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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepranbHO-TEXHUUECKOE U YIeOHO-METOAMYECKOe 00eCIIeYeHNE TUCIUTLITIHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuurnHa YIpaBieHUE MPOCKTHON JeATEIbHOCThIO B IPOdECCHOHAILHON cdepe BXOIUT B
o0s13aTebHy0 YacTh Os0ka b1. Jluciuminaer (MOTyIH)

[IpenmecrByromuye AUCUUIUIMHBL 1O CBSA3SIM  KOMIIETeHUMW: KonM4ecTBEHHBIE METOJbI
00paboTku AaHHbIX, KOMIUIEKCHI 3JIEKTPOHHON 00pabOTKH COIMANIbHO-IKOHOMUYECKOH HH(OpMaLIUn

[Tocnenyromuye TUCUUILIMHBI 10 CBS3SIM KOMIETEHHI: HanoroBslii KOHCAATUHT

2. [liianupyemMble pe3y/bTaThl 00y4eHHs MO0 IMCHMUILINHE, 00ecTeYuBAKOIIHE JOCTHKEHNE
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yuYeHHs 10 MporpamMmme

N3ydenue nucuuIiinHbl YpaBieHHe IPOSKTHOM AesTeNbHOCThIO B IpodeccuonansHoii chepe B
o0pa3zoBareNbHOM TpPOrpaMMe HampaBlieHO Ha (opMupoBaHHE Yy OOy4YaOIIMXCS —CISAYIOIIUX
KOMIIETCHIINN:

Yuuepcaabubie komnereHuun (YK):

YK-2 - Cioco0eH ynpaBisiTh IPOEKTOM Ha BCEX ATAMAaX €ro KU3HEHHOTO IHKJIa

[Inanupyemsie |Ilmanupyembie pe3yabTaThl 00y4eHHUsI MO AUCHHUIJINHE

pe3ysbTaThI

00y4eHus 1o

porpaMme

YK-2 VK-2.1: 3HaTh: VK-2.2: YMeTh: VYK-2.3: Bnagerp (MMeTh

HaBBIKH):

HaBBIKAMU pa3pabOTKH
ONTUMAJIBHBIX CITOCOO0B

HGP’ICTBYIOHIHG ITpaBOBLIC
HOPMEI, BIIUAIOIIUEC HA

ONPEAEIIATH KPYT 3a/1a4 B
paMKax MOCTaBJICHHOMN

HMEIOLIUECS PECYPCHI U
CO3JIaI0IINE OTPAaHUYEHUS

1IEeTH U BEIOUPAThH
ONTUMAJTBHBIEC CITOCOOBI UX
peuieHus

pELICHUS TOCTABIEHHBIX
3aJ1a4, UCXOJIs U3
JIEHCTBYIOIMX TIPABOBBIX

HOPM U UMEIOIINXCS PECYPCOB

VYK-3 - Cnoco6GeH opraHn30BbIBATh U PYKOBOJUTH pab0OTOIN KOMaH1bl, BbIpabaThiBas KOMaHHYIO
CTpPAaTEruio IJs JOCTHXKEHHUS TOCTABJICHHON LENH

[Inanupyemsie  |Ilnanupyemsle pe3yJbTaThbl 00y4eHHUs] 10 AUCHHMILIHHE
pe3yNbTaThl
o0OyueHus 1o
porpamMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VYK-3.3: Bnagers (MMeTh
HAaBBIKH):
METOANKH (popMUpOBaHUsI [pa3padbaThiBaTh METOZaMU OpPTaHU3AIUH U

KOMaH/I; METO/IbI
3¢ (eKTUBHOTO
PYKOBOJICTBA
KOJUIEKTUBaMH, CBOIO
pOJIb B KOMaH e

KOMaHJIHYIO CTPaTeTuio;
OpPraHHU30BBIBATH PabOTy
KOJIJISKTUBOB; YIIPABIISATh
KOJIJICKTHBOM;
pa3pabaTbIBaTh
MEPOTIPUSTHSI 1O
JUYHOCTHOMY,
00pa3zoBaTeIbHOMY H
npodeccnoHaTEHOMY

pocty

YIPABJIEHUS KOJIEKTUBOM,
HJ'IaHI/IpOBaHI/IeM €ro
NeuCcTBUM

Oomenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - CriocobeH MpuHUMATh SKOHOMUYECKH B (PTHAHCOBO 0OOCHOBAHHBIC OPTraHU3AI[MOHHO-
YIPaBJICHUYCCKHUC PCIICHHUA B HpO(bGCCI/IOHa.HBHOI\;I ACATCIIBHOCTHU U HECTU 34 HUX OTBETCTBCHHOCTDH

[Inanupyemsle
pE3YJIBTAThI

IInanupyemMble pe3yJbTaThl 00y4eHHS MO JUCHHUILINHE




00ydJeHus 1o
nporpaMme

OIIK-4

OIIK-4.1: 3gaTtk:

OIIK-4.2: YMeTn:

OIIK-4.3: Bnaaets (MMETh
HaBBIKH):

OCHOBHBIE METO/IbI
¢dbopmupoBaHus
(hMHAHCOBO-
SKOHOMUYECKUX LIEJIEN
JeSITeIbHOCTH
OpraHu3aIH
(mpennpusTus) u
(bopmMHpyeT Ha UX OCHOBE
MIepeyHu 3aja4, KOTOpbIe
MOTYT pelaTbes
MHCTPYMEHTaMH
HKOHOMHYECKOTO aHAIIN3a

OLICHUBATh MOCIICICTBUS
AIbTePHATHBHBIX
BapHaHTOB PEHICHHS
MOCTABIIEHHBIX
poheCCHOHATBHBIX
3a/1a4; pa3pabaTbIBaeT U
00OCHOBBIBAET BAPHAHTHI
WX PEIICHUS C y4ETOM
KPUTEPHUCB
3KOHOMUYECKOUN

3¢ PEeKTUBHOCTH, OIICHKU
PHUCKOB ¥ BO3MOKHBIX
COIMAIIBHO-
IKOHOMHYECKUX
OCJIEICTBUI

HaBBIKAMU TIPUHSATHS
(uHAHCOBO-000CHOBaHHBIX
pELICHH B CBOEH
npodeccrnoHaIbHOM
JEeSITeIIbHOCTH U
MPOTHO3UPOBAHUS OTBETHOTO
TIOBEJICHHE JAPYTHX
3aMHTEPECOBAHHBIX
CTOPOH/y4aCTHUKOB
CTPaTETUIECKOro
B3aUMO/ICHCTBUS

3. O0bem u BUIBI y4eOHOH padoThI

Y4eOHbIM IJIAHOM IIPEyCMaTPUBAIOTCS CIIEIYIOIINE BU/IbI Y4€OHOM pabOThI IO TUCHUIUINHE!
Ounasi gopma 00yueHus

Buasbl yueoHoii pa6oThi Beero wac/ 3.c.
Cem 3 Cewm 4
KoHTakTHas paboTa, B TOM 4HCIIe: 12.15/0.34 | 14.3/0.4
3aHATHS CEMUHAPCKOTO TUTIA 12/0.33 12/0.33
WunueunyanpHas konTaktHas pabora (MKP) 0.15/0 0.3/0.01
I'pynnoBas koHTakTHas padota (I'KP) /0 2/0.06
CamocrosiTenpHas pabora: 113.85/3.16| 95.7/2.66
ITpomexyTouHas aTTecTanus 18/0.5 34/0.94
Buza npomexyTo4HOU aTTecTalyu:
Dk3aMeH, 3adeT 3au OK3
OO6mast Tpya0eMKOCTh (00BbEM YacTu
oOpa3oBaTenbHON mporpaMmsl): Yacsl 144 144
3aueTHEIE €IUHUIIE 4 4
4. Conep:xkanue AUCHUNIHHBI
4.1. Pazoenvt, memuvl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
TemaTnueckuit  TuIaH  AMCUMIUIMHBL ~ YOpaBJICHHWE  OPOCKTHOM  JAEATENBbHOCTBIO B
npodeccuoHaIbHOU cepe mpeacTaBiIeH B TabIuUIIe.
Pa3ienbl, TeMbl THCHMIIJIMHBI U BUABI 3aHATHI
Ounas ¢popma o0y4eHuUs1
KonTakTHast = Iliianupyembie
padora g pe3yabTarThl
3anaTus % < 00yueHus B
Ne HanveHnoBanme Tembl (pa3iena) |CEMUHAPCKOro = 5| coornomenuu c
/o MM CIUTLTHHBI T;m: & & | E % pesyabTaTamMu
= Z = | = § 00y4eHust mo
22 = 00pa3oBaTeILHOI
= 3 © nporpamMmme




YK-2.1, YK-2.2, VK
Teopernueckre OCHOBBI YIIpaBICHUS -2.3, YK-3.1, VK-
1. |mpoeKTHOM NeATeTbHOCTHIO B 12 100 |3.2, YK-3.3, OIIK-
npodeccnonansHOM chepe 4.1, OIIK-4.2, OIIK-
4.3
MertonuecKkre OCHOBBI yIIPABICHUS YK-2.1, YK-2.2, VK
MPOEKTHOM JAESATEIbHOCTHIO B -2.3, VK-3.1, VK-
2. |mpodeccuonanpHOl chepe 12 109,55(3.2, YK-3.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3
Kontposnb 52
Hroro 24 0.45 2 2059 &

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas pa6ora
TemaTHKa 3aHATHIi CEMUHAPCKOTO THIA

HaumeHoBaHue TeMbI Bup 3ansTus TemaTuka 3aHITHSA CEMUHAPCKOIOo

Nen/m o
(pa3nena) IMCHUILIMHDBI | CEMMHAPCKOT0 THIIA THIIA

1. HcTopus pa3BuTHS yIpaBleHUs
[PAaKTHIECKOE 3aHATHE
npoektamu B Poccun u 3a pybexom.

HarnroHansHbIe M MEXTYHAPOIHBIE
poQeCCHOHANIbHBIE OpTaHU3AINH 110
yIpaBIEeHUIO TPOEKTaMU

TeopeTnueckne OCHOBBI | TPAKTHYCCKOE 3aHATHC

yIIpaBJIeHUS IPOEKTHOM

JACATCIIBHOCTBIO B

MPAKTUYECKOC 3aHATHUC

[TonsiTre 1 kIaccupuKanus IPOEKTOB.

npodeccuoHaNbHOM
cthepe

MPAKTHUYCCKOC 3aHATHUC

CoBpeMeHHbIE CUCTEMBI YIIPaBICHUS
MIPOCKTaMU

MMPAKTHUYCCKOC 3aHATHUC

VYrpasneHnue mpoeKTaMu: MOHSITHE,
IIPOLIECCHI

MPAKTHUYCCKOC 3aHATHUC

VYmpasnenue npoektaMu: (GaKkTopbl
BIIMSIHUS

2. Mertoanueckue OCHOBEI

MPAKTUYECKOC 3aHATHUC

VYipaBieHue coiepkaHueM IPOSKTa.

yIIpaBJIeHUS IPOEKTHOM
JESITEIbBHOCTBIO B

MPAKTHUYCCKOC 3aHATHUC

YnpasieHue cpokaMmu U CTOUMOCTBEO
MIPOEKTA

po(heCCHOHATBLHOM MPaKTHYECKOE 3aHATHE |YTpaBJIe€HHE KAYeCTBOM MPOEKTa
chepe NPaKTUYECKOE 3aHATHE [DKcrepTr3a NpoeKTa.
npakTudeckoe 3aHaTHe  (OneHka > PpeKTUBHOCTH NPOEKTa
npaktudeckoe 3auatue  [[IpoexTs! B mpodeccuonanbHoil chepe
**  ceMHHapbl, TPAKTUYECKHE 3aHATHS, NPAKTUKYMBI, J1a0OpaTOpHBIE pPaOOThI, KOJUIOKBUYMBI W WHBIE

AHAJIOTUYHBIC 3aHATUA

HNuasi konTakTHasi padora

ITpu nposenennn yueOHbIX 3auHATHI CI' DY obecnieunBaeT pa3BuTHE y 00Y4aIOLIIMXCS HAaBBIKOB
KOMaHJAHOM paboThl, MEXJIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIIeHUH, JTUAEPCKUX KauecTB
(BKJItOUAs TPU HEOOXOJMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIN3 CUTYallui U KIMUTAIMOHHBIX MOJIeJIEH, Mpeno/iaBaHne AUCIUILINH (MOAYei) B
dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIICAOBAHUM, MPOBOJAUMBIX
OpraHu3alye, B TOM YHUCIIE ¢ yYETOM PErHOHAIBHBIX 0COOEHHOCTEH PO ecCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN padoronaTeneii).

@dopMBI M METOJBI TPOBEICHUS MHOW KOHTAKTHOW palbOThl MpHUBEIEHHI B MeETOIUUYECKHX
yKa3aHHIX TI0 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa
| Neni/m | HaumeHnoBaHue TeMbl (pa3jaesa) AUCHUNIIMHBI | Buja camocrositeibHOM padoThl ***




» |- IIOAT'OTOBKA AOKJIaaa
TeopeTnueckre OCHOBBI YIIPABIEHUS TPOSKTHOM y
1. o - IOJArOTOBKA 3JIEKTPOHHOMN IPE3EHTALUU
JIeSATEeTLHOCTBIO B MMpodecCuoHaNIbHOU cepe
- TCCTUPOBAHNC
Metoandeckre OCHOBBI YITPABICHHSI TPOSKTHOW |- MOArOTOBKA JIOKJIa1a
2. |mesATenbHOCTHIO B IPO(eCcCHOHANBHOM chepe - HOIrOTOBKA 3JIEKTPOHHOMU TIPE3CHTALNN
- TECTUPOBAHHUE

*** caMocCTOsITENbHAST paboTa B CEMeCTpe, HalFCaHWe KypCOBBIX paboT, MOKIIAJ0B, BHIITOJHEHNE KOHTPOIBHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeTOIn4YecKoe o0ecrevyeHne 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTEpaTypa

1. YnpaBneHnue npoekTamu : y4eOHUK U MPaKTUKYM i By30B / A. W. banamog, E. M. Poroga,
M. B. Tuxonoga, E. A. Tkauenko ; moxa obmei pexakiueit E. M. PoroBoii. — Mocksa : M3gatenscTBO
FOpaiit, 2025. — 383 c. — (Beicuiee ob6pazoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
a5IeKTpoHHBIH // OOpa3oBarenbHas iardopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/559736

2. TlonsxoB, H. A. VYmpaBneHue MHHOBAIIMOHHBIMHU MPOEKTAMHU : YUEOHUK M MPAKTUKYM JISI

By30B / H. A. Ilomsakos, O. B. Mortoswiios, H. B. JlykamoB. — 2-¢ u3., uchp. u gorn. — MoOcCKkBa :
UznatensctBo FOpaiit, 2025. — 384 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-15534-1. —
Texct : omekrponubli //  OOpa3oBarenbHas 1iargopma  FOpaiit  [caiir]. —  URL:

https://urait.ru/bcode/560561

JlonoiHUTEILHAS JTUTEpPaTypa
1. Ky3nenoBa, E. B. VYmnpasnenue mnoptdenemM NpPOEKTOB KaK WHCTPYMEHT peau3aliuu

KOpPIIOpaTUBHOM cTpareruu : yueOHUK a7 By30B / E. B. Ky3nenosa. — 2-e u3a., nepepab. u jmon. —
Mockga : M3narensctBo FOpaiit, 2025. — 177 ¢. — (Briciee o6pazoBanune). — ISBN 978-5-534-07425-
3. — Teker : onexkrponnsld // OOpa3oBarenbHas 1uatgpopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/561329
2. 3y6, A. T. VYmnpaBieHue nmpoekTamMH : yueOHMK U MpakTUKyM Juid By30B / A. T. 3y0. — 2-e
u3., nepepad. u gom. — Mocksa : M3marensctBo FOpaiit, 2025. — 397 ¢. — (Beicmee oOpa3oBaHue).

— ISBN 978-5-534-17500-4. — Texkcr : anexkTpoHHslii // Obpa3oBarenbHas miargopma FOpait [cait].
— URL.: https://urait.ru/bcode/560386

JlutepaTypa 1J15 cCaMOCTONATEILHOTO U3yYEeHH S
1.

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranmus” 10;
OC "Anbt Ob6pazosanue” 10

2. MoitOduc Crangaptasiii 2, MoitOduc O6pazosanue, P7-Oduc [IpodeccrnonanbHi,
MoitO¢uc Crangaptasiit 3, MoitOduc Ilpodeccnonanbhsbiii 3

5.3 CoBpeMeHHbIe MPO(ecCHOHATIbHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecreunBaeTcs J0CTY
00yYarIMXCcs

1. TIlpodeccuonanpHas 0aza gaHHbIXx «MHpopManmoHHble cucteMbl MuUHHCTEPCTBA
sKOHOMHUEeCcKoro paszButusi Poccuiickoit ®enepaunu B cetu Hurepuer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynmapcTBeHHast cucteMa MpaBoBoil uHpopmanuu «OQuUIHATBEHBI HHTEPHET-TIOpTA
npaBoBoii uHpopmanuu» (http://pravo.gov.ru/)

3. IlpodeccuonanpHas 6aza maHHBIX «DHHAHCOBO-dKOHOMHYECKHE TOKa3aTenu Poccuiickoi
Ddeneparuny (Odunnanbuelii caiit MunnctepetBa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 0a3za maHHbIX «OdunuanbHas cratuctukay (OQUIMaTbHBIN CcalT
denepanbHO CayKObI TOCYIAPCTBEHHON cTaTUCTHKY - http://www.gks.ru/



5.4. NH(popMALTMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecrne4uBaeTcs JAOCTYN

00yJaromuxcs

1. CrpaBouHo-1nipaBoBast cucreMa «Koncynprant Ilnrocy
2. CnpaBouHo-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIEHHS

Y4eOHbIC ayTUTOPUH JJIs TPOBEACHUS
3aHATUH JIEKIIMOHHOI'O TUIIA

KomruiekTsl yueHnueckoi Mmedenun
MybTUME IUIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUU IJIs TPOBEICHUS
MPaKTUYECKUX 3aHATUH (3aHATUN
CEMHHApPCKOro THUIA)

KomruiekTsl yueHnueckoi Mmedenun

My TUME TUIHBINA TPOEKTOP

Jocka

OkpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CIoy

Y4eOHble ayAUTOPUH I TPYNIIOBBIX U
VHIUBUYAIbHBIX KOHCYJIbTALHMA

KommuiekTsl yueHn4eckon mebenu

My TUME TUIHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNUOC
CIoy

Y4eOHble ayAUTOPUHU I TEKYIIETO
KOHTPOJIS U IPOMEKYTOUHOU aTTeCTalluU

KommekTsl yueHnueckoit medenu

My TUMETUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceThb «MHTepHET» 1 DNOC
CI'ay

[Tomemienus a1 caMoCTOSTENBHON pabOThI

KommuiekTs! yueHnueckoi medenu

MynbTUME IUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxos10M B ceTh «MHTepHET» 1 DNOC
CIoy

HOMGIIIGHI/ISI AJI XpaHCHUA U
npOoUITAKTHIECKOTO 00CTYKUBAHUS
000pyTOBaHUS

KommuiexkTs! ceruanu3upoBaHHON MeOenu ISt
XpaHeHus: 000pyA0BaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000py10BaHHE

6. @oH/ OLIEHOYHBIX CPEJCTB MO TUCIUIJINHE YNPaBjieHHe MPOEKTHOM 1esiTeIbHOCThIO

npogeccHoHaNbLHOM cepe:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCHUTIMHE

DopMa KOHTPOJIS OTmeTuTh
Bua xonTpoJs Hy#&HOE
3HAKOM
«+»

Tekymuii KOHTPOJIb O1eHKa JOKJIaI0B +
Y CTHBIN/IMCEMEHHBIN 0IPOC +
TectupoBanue +
[IpakTueckue 3amaun -
ITpoMexyTOUHBIN KOHTPOAb  [3auer +
DK3aMeH +




Ilopsinok mnpoBeAeHHs MEpPONPHUATHH TEKyIIero M MPOMEXKYTOYHOIO0 KOHTPOJISA
onpenaensiercss MeToguyecKUMHU YKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpammMe Bbiciiero oopazoBanusi; IlojsioskeHneM 0 0OA/UILHO-PETHHIOBON CUCTEME OLEHKH
ycleBaeMOCTH O0y4YaloIMXCA 10 OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM BbICIIETr0
o0pa3oBaHus nporpaMmMaM 0OakajaBpuara, HNporpaMMaM CHEUHMAJIUTETa, IporpamMMam
MAarucTparypsl B (pegepajbHOM rocyIapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUHU
BbICHIero oopazoBanusi «CaMapcKkui rocy1apcTBeHHbIH IKOHOMHUYECKHd YHUBEPCUTET.

6.2. [Inanupyemble pe3yabTaThl 00y4eHUsl M0 AUCUUILINHE, 00ecnieYUBAIONINe JOCTHXKEHUe

IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs 110 porpaMme
YHuBepcaabHable komnerennun (YK):
YK-2 - CiocoGeH ympaBiisiTh MPOSKTOM Ha BCEX ATAIMAX €r0 JKU3HCHHOTO ITHKJIa

[Inanupyemsie |[lmanupyembie pe3yJbTaThl 00yUeHHsI O TUCHHIITIHHE
pe3yabTATHI
oOyueHus 1o
nporpamMme
VYK-2.1: 3uars: VYK-2.2: Ymers: VYK-2.3: Bnagets (UMETh
HABBIKH):
JCWCTBYIOIUE ITPABOBBIC |OTPENEIATh KPYT 3a/1a4 B |HAaBBIKAMU pa3pabOTKH
HOPMBI, BIIUSIOIINE HA paMKax IOCTaBJICHHOU ONITUMAIILHBIX CITIOCOOOB
UMEIOIINECS PECYPChl U [LIeJIM ¥ BBIOMPATh pelIeHHsI TOCTAaBICHHBIX
CO3JIAIOIINE OTPAHUYCHUS |ONTUMAIIBHBIC CIIOCOOBI MX |3a/1a4, UCXO/IS U3
pereHus NEHCTBYIONIUX MPABOBBIX
HOPM U UMCIOIIUXCS
pecypcoB
[ToporoBssrii JEHCTBYIOIIUE TIPABOBBIE [OMPENENSITh KPYT 337]a4 B [HaBbIKaMU Pa3padOTKu

HOPMBI, BIUSIOLIUE HA
HMEIOLIUECS PECYPCHI

paMKax MOCTaBICHHOMN
e

ONTUMAJIBHBIX CITOCOO0B
peleHus: TOCTaBIEHHBIX
3a1a4

CrannapTHblii (B
JIOTIOJTHEHHE K

NENCTBYIOINE ITPaBOBBIE
HOPMBI, BIUSIOIINE HA

OTpeAeNsATh KPYT 3a7a4 B
paMKax moCTaBJIEHHON

HaBbIKaMU pa3padOTKH
ONITUMAJIBHBIX CITIOCOOOB

IIOPOTOBOMY) MMEIOLIUECS PECYPChl U [1I€TTM U BHIOMPATh peueHus MOCTaBICHHBIX
CO3JIAI0IINE OTPaHUYEHUS |ONTUMAIbHBIE CIIOCOOBI UX |3a/1a4, UCXO/s U3
peuenus JEHCTBYIOIINX IIPABOBBIX
HOPM
[ToBbIlIEHHBIN  |IEHCTBYIONINE IPABOBBIE |OMpPENEATh KPYT 3a/lad B |HaBBIKaMH pa3paboTKu
(B ZIOTIOJTHEHHME K|HOPMBI, BIHSIOIINE HA paMKax IOCTaBIECHHON ONITUMAJIBHBIX CIIOCOOOB
IIOPOrOBOMY, MMEIOLIUECS PECYPChl U [LI€TTM U BHIOMPATh peneHust MOCTaBIEHHBIX
CTaHJApTHOMY) |CO3JAIOIIMe OTPAHUYEHUS |ONTUMANIbHBIE CIIOCOOBI UX |3a/1a4, UCXOIS U3

peleHus

JIEUCTBYIOIIUX MPABOBBIX
HOPM U UMEIOLINXCS

pecypcoB

VYK-3 - CnocoOGeH opraHn30BbIBATh U PYKOBOJUTH pab0OTOI KOMaH 1bl, BbIpabaThiBas KOMaHIHYIO
CTpAaTEeruio AJs JOCTHXKEHHUS MTOCTAaBJICHHON 1eH

[Inanupyemsie |[lanmpyemble pe3y/bTaThl 00yUeHHsI 10 JUCIHUIINHE
pe3yabTaThI
o0OydeHus 1o
nporpamme
VK-3.1: 35athb: VK-3.2: YMeTh: VYK-3.3: Bragets (uMeTh
HaBBIKH):
MeToauKu (popMupoBaHUs |pa3padaThIBaTh METOJaMH OpraHU3alHNH U

KOMaHJ, MECTOAbI
3¢ pexTUBHOTO
PYKOBOJCTBA

KOMaHHYIO CTPATErHio;
OpraHU30BBIBATh PA0OTY
KOJIJIEKTUBOB; yIIPABIIATh
KOJJICKTHBOM;

YIPABJICHUS KOJJIEKTUBOM,
TJIAHUPOBAHUEM €T0
NenucTBUM




KOJUIEKTHBAMH, CBOIO
pOJIb B KOMaH/IE

paszpabaThiBaTh
MEPOIPUATHS 110
JTMYHOCTHOMY,
00pa3oBaTeNbHOMY U
poheCCHOHATTLHOMY

pocTy

[Toporosbiii

METOJIUKH (POPMHUPOBAHUS
KOMaH]{

pa3pabaTsiBaTh
KOMAaHJIHYIO CTPaTeTruio

MCTOJlaMHU OpraHu3alu 1
YIIPaBJICHHA KOJUICKTHBOM

CranmapTHbIii (B
JIOTIOJTHEHHE K

METOJIMKH (POPMHUPOBAHUS
KOMAH/T; METO/IbI

pa3pabaTsIiBaTh
KOMAaHJIHYIO CTpPaTeTHIo;

MCTOJlaMHU OpraHu3alu 1
YIIpaBJICHHA KOJUICKTHBOM

MTOPOT'OBOMY) 3¢ pexTUBHOTO OpraHU30BBIBATh PA0OTY
PYKOBOJCTBA KOJUIEKTHBOB; YIIPABIISThH
KOJUIEKTUBaMH KOJUIEKTUBOM;
pa3pabaTrbiBaTh
MEPOTPUITHS 110
JMYHOCTHOMY POCTY
[ToBbIlIeHHBIH  [METOAMKYU (POPMUPOBAHUS |pa3pabaThIBaTh METOJJaMH OpPTaHU3AINH U
(B TOTIOJTHEHHE K|KOMaH/I; METOBI KOMaHIHYIO CTPATErui0; |yIpaBlIeHUS KOJJICKTUBOM,
MOPOTOBOMY, 3¢ (HeKTUBHOTO OpPraHHU30BBIBATH PA0OTY  |TJIAHMPOBAHHEM €rO
CTaHJApPTHOMY) |pPYKOBOJICTBA KOJUIEKTUBOB; YIPABJIATh |ICUCTBUI

KOJINICKTHBaMH, CBOIO
POJIb B KOMaH/C

KOJUJICKTUBOM;
pa3zpabaThiBaTh
MEPOTIPHUSATHSI 11O
JJMYHOCTHOMY,
00pa3oBaTeILHOMY U
po¢eCCUuOHATHBHOMY

pocTy

Oobémenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco0GeH npuHUMaTh 3KOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHbIE OPraHU3alMOHHO-
yTlpaBJIeHYE€CKHE PEHIeHUs B TPO(EeCCHOHATBHOM NesITeIbHOCTH U HECTH 3@ HUX OTBETCTBEHHOCTh

IInanupyemsie |Ilianmpyemble pe3yabTaThl 00y4eHHUs MO AMCHMILJIMHE
pe3yJIbTaThl
00y4eHus 1o
IporpaMMe
OIIK-4.1: 3natsk: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh
HaBBIKH):
OCHOBHBIE METO/IbI OLICHUBATH MOCJEICTBUS  [HABBIKAMU MPUHATHUSA
hopmupoBaHus aIbTEPHATUBHBIX (h1HAHCOBO-000CHOBAHHBIX
¢dbuHaHCOBO- BAapUAHTOB PEILICHUS pEeLIeHnl B CBOEH
SKOHOMUYECKHX eI IIOCTaBJIEHHBIX npodeccroHanbHOM
JESTEIBHOCTH npoeCcCHOHATBHBIX JESATENIBHOCTH U
OpraHu3aIu 3a/1a4; pa3pabaTbIiBae€T U [IPOTHO3UPOBAHUS
(npennpusTus) u 00OCHOBBIBAET BAPHAHTHI |OTBETHOI'O TIOBECHUE
(dbopMHpyeT Ha UX OCHOBE |UX PELICHHUs C yYETOM JPYTUX 3aUHTEPECOBAHHBIX
MIepEeyHU 3aja4, KOTOpblEe (KpUTEpHEB CTOPOH/Y4aCTHUKOB
MOTYT peIaTbes 9KOHOMMUYECKOMN CTPaTErnyecKoro
WHCTPYMEHTaAMH 3¢ (HEeKTUBHOCTH, OLIEHKHA |B3aUMOJICHCTBUS
SKOHOMMUYECKOTO aHAJIN3a [pUCKOB U BO3MOKHBIX
COLIMAJIBHO-
SKOHOMMUYECKUX
MIOCJICICTBUI
[ToporossIii OCHOBHBIE METO/IbI OLICHUBATH MTOCJIEICTBUS  [HABBIKAMU MTPUHATHUSA
(dhopMupoBaHHUS aIbTEPHATUBHBIX (bruHAHCOBO-000CHOBAHHBIX
(hUHAHCOBO- BapHaHTOB PELICHUS pELIEeHHI B CBOEH
SKOHOMUYECKHUX LeIei IIOCTaBJICHHBIX npogeccuoHaTbHON
NEeSATEIbHOCTH npoeccHoHaANBbHBIX 33]1a4 | 1esITeIbHOCTH




OpraHu3aluu
(npennpusaTus)

CranmapTHbiii (B

OCHOBHBIC METObI

OLCHUBATH IMOCICACTBUA

HaBbIKaMU IIPHUHATHA

JIOTIOTHEHUE K |(popMUpoBaHUs AIbTEPHATUBHBIX (hmHAHCOBO-000CHOBAHHBIX

IIOPOroBOMY)  |(bMHAHCOBO- BapUaHTOB PELICHUS peleHuii B cBoe
SKOHOMUYECKHX LeIeH IIOCTaBJICHHBIX npogeccuoHaTbHON
JeSTeNbHOCTH po¢ecCHOHATIBHBIX NeSITeIbHOCTH U
OpraHu3aIH 3aja4; pa3pabaThiBaeT U |IPOTHO3UPOBAHUS
(mpenmnpusTus) u 00OCHOBBIBACT BAPHAHTHl |OTBETHOI'O MIOBEACHUE
(dbopMHpyeT Ha UX OCHOBE |MX PEUICHHUS C YIETOM JPYTUX 3aWHTEPECOBAHHBIX
NIEPEYHH 3aj]ay, KOTOpbIE |KpUTEPHUEB CTOPOH/y4aCTHUKOB
MOTYT pelaTbes HKOHOMHYECKOM CTPaTETUIECKOro
MHCTPYMEHTaMHU 3G (EKTUBHOCTH, OLIEHKH |B3aUMOJICHCTBUS
HKOHOMHYECKOTO aHAJIN3a |PUCKOB

[ToBbIILIEHHBIN  |OCHOBHBIE METO/IbI OLIEHUBATh MOCIEJCTBUS  |HABBIKAMH NPUHSITUSA

(B nomosTHEHHE K|(DOPMHUPOBAHUS aJIbTEPHATUBHBIX (uHAHCOBO-000CHOBaHHBIX

IIOPOr'OBOMY, ¢buHaHCOBO- BapUaHTOB PELICHUS peleHuii B cBoei

CTaHJAPTHOMY) |9KOHOMHYECKHX eI  [[TOCTaBICHHBIX npodeccnoHaIbHON
JesTeNbHOCTH npoecCHOHATIBHBIX NeSITeIbHOCTH U
OpraHu3aIH 3aja4; pa3pabaTeiBaeT U |IPOTHO3UPOBAHUS

(mpennpusaTus) u

(dbopMHpyeT Ha UX OCHOBE

00OCHOBBIBAET BAPHAHTHI
UX PELICHUs C y4ETOM

OTBETHOI'O IIOBEJICHUE
JPYTUX 3aUHTEPECOBAHHBIX

NIePEYHH 3aj]ay, KOTOpbIE |KpUTEpPHUEB CTOPOH/y4aCTHUKOB
MOTYT peliaTbes SKOHOMMYECKOI CTpaTernyecKoro
MHCTPYMEHTaMHU 3G (EKTUBHOCTH, OLIEHKH |B3aUMOJIEHCTBUS
SKOHOMMYECKOTO aHaJIu3a [pUCKOB U BO3MOKHBIX
COLIMAJIBHO-
3KOHOMHNYECCKHUX
MIOCJIEICTBUI
6.3. IlacnopT OLEHOYHBIX MATEPHAJIOB
Ne HanmeHoBaHMe TeMbl KonTposanpyembie Buj koHTpOIS/MCIIOIB3yeMble
n/m | (pasgena) IMCUMIJIMHBI IJIAHMpYeMble OlICHOYHbIE CpeCcTBa

pe3yJabTaThbl 00y4eHHust
B COOTHOIIEHUHM C

pe3yJbTaTaMu Texkymmi ITpoMe:xxyTOYHBIH
00yuyeHusi mo
nporpamMmme
1. TeopeTnyeckue OCHOBBI VK-2.1, YK-2.2, VK- Orenka JOKITagoB, |3adeT; sK3aMeH
YIIpaBIIeHHs TIPOEKTHOM 2.3, YK-3.1, YK-3.2, TECTUPOBAHUE
JeSTEIBHOCTBIO B VK-3.3, OIIK-4.1, OIIK
N -4.2, OIIK-4.3
npodeccuonanbHOM chepe
2. MeTtoauueckue 0OCHOBBI VK-2.1, YK-2.2, VK- OneHka J0KIaA0B, |3adeT; sK3aMeH

yIIpaBJIEHUs! TPOEKTHON
NeSITeNIbHOCTHIO B

npodeccuoHaIbHON cdepe

2.3, VK-3.1, YK-3.2,
VK-3.3, OIIK-4.1, OIIK
-4.2, OIIK-4.3

TCCTUPOBAHHUC

IlpumepHasi TeMaTHKa JOKJIAI0B

6.4.011eHOYHbIE MATEePHAJIbI JIA TEKYLIEr0o KOHTPOJIsI

Pa3gen aucuunInHbI

Tembl

TeopeTnyeckre OCHOBBI
YIIPABJICHUS IIPOECKTHOU
JIEATEIBbHOCTBIO B

1. Hcropuueckas nociaenoBaTeabHOCTb CTAHOBIEHUS IIPOEKTHOTO
YIIPABJICHUS




npodecCuoHATbHON
chepe

2. CpaBHHTEIbHAS XapaKTEPUCTUKA TPATUIIMOHHOTO H TPOSKTHOTO
MEHEHKMEHTa

3. OcoOeHHOCTH MPOCKTHOTO MEHEIKMEHTA B COBPEMEHHBIX
POCCUMCKHX YCIOBUAX

4. CpaBHUTEIbHAS XapaKTEPUCTHKA MPOSKTHOI'O MEHE/DKMEHTA B

Poccum u 3a pydexom

OyHKIMY yIIpaBJIeHUs POCKTaMHU

Mertob! ynpaBieHus: IPOEKTaMU

®a3bl )KU3HEHHOTO IIMKJIA TIPOCKTA U MX KPATKOE COMICPIKAHKE
8. OpraHu3aiMOHHBIE CTPYKTYPHI YIIPABICHHS TPOCKTAMH

[TepcneKTHBBI UCTIOJIB30BAaHMS METO/Ia MPOEKTHOTO (PMHAHCUPOBAHMUS B

Poccun

No o

MeTtoauuecknre OCHOBBI
YIIPABJICHUS IIPOECKTHOU
JESATEIIBHOCTBIO B
pohecCHOHATTLHOM

chepe

Opranuzanus oduca npoexTa
CoBpemeHHas KOHLIENIUS MapKETUHTa B YIIPaBICHUH IPOEKTaMU
MapkeTHHT IpoeKTa JKCIepTH3a MpoeKTa
Topru U KOHTPAKTHI
YnpasneHnue paboTaMu 10 MPOEKTY
MeHeKMEHT KaueCTBa MPOEKTa
YnpapieHue pecypcaMu IpoeKTa: yIpaBiIeHHEe 3aKyIKaMH IIPOEKTa
VYipasieHnue pecypcaMu IPOEKTa: yIpaBiIeHUE IOCTaBKaMu
YnpapieHue pecypcaMu IpoeKTa: yIpaBiIeHHUEe 3aracaMu
. HoBble MeTOo1p1 ynipaBieHus: MaTepuanbHO-TEXHUYECKUM
obecrieueHneM — JIOTUCTUKA
11. ®opmupoBaHue U pa3BUTHE KOMaH/Ibl IPOEKTA
12. Opranuzanus 3pPpeKTUBHON AeTEIBHOCTH KOMaH bl TPOEKTa
13. Yrpasnenue nmepcoHasoM KOMaH bl TPOEKTA
14. Tlcuxonoruyeckue acreKkThl yIpaBleHHs] KOMaH/I0H MpoeKTa
15. YpaBnenrne KOMMYHUKAIUSIMU TPOEKTa
16. CoBpeMeHHbIE METO/IbI YIIPABJICHUS] PUCKAMU ITPOEKTa
CoBpeMeHHbIE IPOrpaMMHBIE TPOAYKTHI B 00JIACTH yIIPaBIEHMSI IPOSKTaMH

CoNoA~WNE

=
o

Bonpocsl /151 ycTHOr0/1Il

HCHLMEHHOI'0 OIIpocCa

Pazgeqa nucuumiunnsl  |Bonpocsl
TeopeTndeckue OCHOBBI 1. Hcropuyeckas mocneoBaTeIbHOCTh CTAHOBIICHHUS IPOSKTHOTO
YIIPABJICHUS IIPOECKTHOU yIIpaBICHUS
JeATENILHOCTBIO B 2. CpaBHUTENBHAS XapaKTEPUCTHKA TPAAUIIUOHHOTO U IIPOESKTHOTO
npodeccuoHanbHOM MEHEI)KMEHTa
cdepe 3. Oco0eHHOCTH MPOEKTHOI'O MEHEPKMEHTA B COBPEMEHHBIX

POCCHICKHX yCIOBUSAX
4. CpaBHUTEIbHAS XapaKTEPUCTUKA TPOEKTHOI'O MEHE/PKMEHTA B
Poccun u 3a pyoexxom
OyHKIUY yIIpaBIeHUs IPOEKTaMHU
Mertons! ynpaBlIeHHs IPOEKTAMH
®da3bl )KU3HEHHOTO IUKJIa IIPOCKTA U UX KPATKOC COACPIKAHNC
8. OpraHu3zalMOHHbBIE CTPYKTYPHI YIIPABICHHS TPOEKTaMH
HepCHeKTI/IBLI HCIIOJIb30BAHUA METOJAa IIPOCKTHOI'O CbI/IHaHCI/IpOBaHI/ISI B
Poccun

No o

Mertoauueckrue OCHOBBI
YIPaBJICHUS TPOEKTHOMN
JESITEIIbHOCTHIO B
npodecCHOHATbHON

chepe

17. Opranuzanus oduca npoekra

18. CoBpemeHHas KOHIIETILINA MapKETHUHTa B YIIPaBICHUH IPOECKTAMH
19. MapkeTuHr npoekTa JKcrepTu3a MpoeKTa

20. Topru ¥ KOHTPAKTHI

21. YnupasieHue paboTamMu MO IPOEKTY

22. MeHeHKMEHT KayecTBa MPOCKTa

23. YnpaBieHue pecypcaMu IpoeKTa: yIpaBIeHUE 3aKyITKaMH MPOEKTa
24. YnupaBieHue pecypcamMu MpoeKTa: yIpaBieHUE TOCTaBKaMH

25. YnpaBieHue pecypcaMu NPOeKTa: yIpaBJieHHE 3aracamMmu




26. HoBble MeTOBI yIIpaBICHUS MaTEPUATEHO-TEXHHIECKUM
o0ecrieyeHneM — JIOTUCTHKA

27. ®opMupoBaHUE U Pa3BUTHE KOMAaHIbI TPOCKTA

28. Opranmuzanus >pPeKTHBHON EATSIHHOCTH KOMaH/IbI TPOEKTa

29. YrpaBieHue epcoHAIOM KOMaH/Ibl IPOEKTa

30. INcuxonornveckre acrekThl yIpaBlIeHUs] KOMaH/I0# MpoeKTa

31. YnpaBneHne KOMMYHHKALUSIMH IPOEKTa

32. CoBpeMeHHBIE METOIbI YIIPABJICHUS! pUCKAMH ITPOEKTa

33. CoBpeMeHHBIE ITPOTPaMMHBIE ITPOAYKTHI B 00JIACTH YIPABICHUS
IPOEKTAMH

3auanml OJIsA TCCTI/IPOBaHI/Iﬂ no JUMCIHUIIJINHE OJd OLCHKH C(l)OpMI/IPOBaHHOCTI/I ROMl’IeTeHII]/Iﬁ
https://Ims2.sseu.ru/course/index.php?categoryid=946

3amaHus 119 TECTUPOBAHUS 10 TUCHUIIIMHE ISl OLICHKH C(hOPMUPOBAHHOCTH KoMmeTeHIui (min 20,
max 50 + ccpuiky Ha OMOC ¢ Tectamn)
https://Ims2.sseu.ru/course/index.php?categoryid=2030

1. Llenb mpoekTa — 3T0:

- ChopmynupoBaHHas IpodiieMa, ¢ KOTOPO# MPUACTCS CTOJKHYTHCS B TIPOIECCE BBHITIOJHEHUS TIPOCKTA
- Y1Bepxkaenue, hopMynupymolee o01me pe3yabTaThl, KOTOPhIX XOTEIO0Ch Obl TI0OUTHCA B IpOIECcCe
BBITIOJIHEHHS TIPOEKTA

- KoMmIiekcHas olieHKa UCXOHBIX YCIOBUM U KOHEUHOTO Pe3ysbTara 0 UTOTaM BBIMOJIHEHHSI POEKTa

2. Peanu3zanus npoekra — 3To:

- Co3zianue yciaoBHid, TpeOyIOIUXCS ISl BBIMOJIHEHUS IPOEKTA 3 HOPMATUBHBIHN epUoT

- Habmonenue, perynupoBaHue U aHaINU3 IPorpecca NpoeKTa

- KommiekcHoe BBINOTHEHHE BCEX ONHMCAHHBIX B MPOEKTE JEHCTBHUII, KOTOpbIE HalpaBi€Hbl Ha
JNOCTHKEHUE €ro LeeH

3. IIpoexT oTinm4aercs OT MPOLECCHOM NEATENBHOCTH TEM, UTO:

- [Iponieccel MeHeEe MPOAOIKUTENBHBIE 110 BPEMEHH, YEM ITPOEKTHI

- Jlnsg peanuzanuy OJHOTO THIMA MPOIECCOB HEOOXOAMM OJMH-IBa WCHOJIHMUTENS, AJS peaau3aliu
IPOEKTa TPeOYyeTCsl MHOKECTBO UCIIOIIHUTENEH

- [Iponiecchl OAHOTUIIHBI M LIMKJIMYHBL, IPOEKT YHUKAJIEH 110 CBOEH LIENIM U METOAAM Pean3alliuy, a TAaKkKe
MMeEET YETKHE CPOKa Ha4daJla U OKOHYaHUS

4. YTo U3 NEepEeUnCICHHOT0 HE SABISAETCS MPEUMYILIECTBOM ITPOEKTHOM OPraHU3allMOHHON CTPYKTYpPBI?
- O6beauHeHue Moel 1 000pyI0BaHUS TPOUCXOIUT Yepe3 MPOESKTHI

- Komannas paboTta 1 4yBCTBO COMPUYACTHOCTH

- CokpalnieHue JMHUM KOMMYHHKauu

5. UTo BKJIIOYAIOT B ce€0s1 MPOLIECCHl OpraHU3alMy U MPOBEJCHNUS KOHTPOJIS KauecTBa MpoeKTa?
- [IpoBepKy COOTBETCTBHS YK€ MOITYUECHHBIX Pe3yJbTaTOB 33aHHBIM TPEOOBAHUIM

- CocraBieHue nepeyuHs: HeopaboTOK M OTKIOHEHUH

- [IpoMexyTOUHBIN U UTOTOBBIM KOHTPOJIb KAUECTBA C COCTABIEHUEM OTUYETOB

6. MeTo1 0CBOEHHOTO 00beMa JAaeT BO3MOXKHOCTb:

- OCBOUTh MUHUMAJIBHBIN OFO/KET MPOCKTA

- BrIsgBUTH, OTCTaeT WM omepekaeT peanu3allvs MPOeKTa B COOTBETCTBUU C TpauKoM, a TakkKe
MOJICUMTATH MEePEPACXO]] HIIM SKOHOMHIO MMPOSKTHOTO OI0KETa

- CKOppEKTUPOBAaTh CPOKU BBIIIOTHEHUS OTJIETIBHBIX MIPOLIECCOB MPOEKTA

7. Kakast yacTb pecypcoB pacXxoAyeTcsi Ha Ha4yaJIbHOM 3Talle peaJnu3aluy IpoeKTa?
-9-15%
- 15-30 %



https://lms2.sseu.ru/course/index.php?categoryid=946

-1045 %

8. Kakue pakTopbl cuinbHee BCEro BIMSIOT HA pealln3aluio MpoeKTa’?
- DKOHOMUYECKHE U COLIUATIbHbIE

- DKOHOMUYECKHUE U OpPraHU3allMOHHbIE

- DKOHOMUYECKHE U NTPaBOBbIE

9. HazoBuTE OTIMYHUTEIBHYIO OCOOCHHOCTh HHBECTUIIMOHHBIX ITPOSKTOB:

- bosbmioi 6romKxeT

- Beicokas cTerneHb HeONpeeICHHOCTH U PUCKOB

- Lenpto sBRsieTcst 00s3aTeNbHOE OMyYeHUE MPUOBUIH B PE3YJIbTATE peaTnu3alluu MPOCeKTa

10. Yo Takoe Bexa?

- 3HaKOBOE€ COOBITHE B peali3alliy MPOEKTa, KOTOPOE HCIOIB3YETCS MJisi KOHTPOJS 3a XOIOM €ro
peaM3anuu

- Jlornyecky B3aMMOCBSI3aHHBIC TPOIIECCHI, BHITTOJIHEHHE KOTOPBIX MPUBOAUT K JTIOCTHIKCHHUIO OJTHOM U3
LeJIeN IPOeKTa

- COBOKYITHOCTb MOCIIE0OBATEIHHO BBIMOTHAEMBIX ICUCTBUN MO pean3aluy MPoeKTa

11. YyacTHUKH POEKTA — 3TO:

- [ToTpebuTtenu, 1uist KOTOPBIX MPEAHA3HAYAIICS peaTu3yeMbIil IPOEKT

- 3aKa34MKU, UHBECTOPBI, MEHEKEP MPOEKTA U €r0 KOMaH 1a

- Ou3nYecKue U IOPUINIECKUE JINIA, HEMOCPEICTBEHHO 3aA€ICTBOBAHHBIE B TPOEKTE UM YbH UHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIIOJIHEHHUS TPOEKTA

12. MHuupanus mpoeKTa sBJIETCs CTauel B MPOIIECCE YIPABIEHUS IPOEKTOM, 110 UTOTaM KOTOPOM:
- OOBABIISIETCSI OKOHUAHUE BHITIOJIHEHUS TIPOEKTA

- CaHKIIMOHHUPYETCS HAauaJIo MPOEKTa

- YTBepKaaeTcsl yKpyIHEHHBIM IPOEKTHBIN TUIaH

13. Yo Takoe mpenmMeTHas 00J1acTh MpoeKTa’?

- OObeMbl NMPOEKTHBIX PabOT M MX COJEpKaHUE, COBOKYIMHOCTh TOBAapOB M YCIYI, HMPOH3BOJICTBO
(BBITIOJIHEHUE) KOTOPHIX HEOOXOIUMO 00€CTIEUNTh KaK Pe3ysIbTaT BHIIIOJHEHUS IPOEKTa

- HanpaBieHus 1 NIpUHLIKIIB pealu3alyy IpoeKTa

- [IprunHbI, 10 KOTOPHIM ObUT CO3aH MPOEKT

14. Jliig yero npeaHa3HayeH METOJI KPUTHYECKOTO ITyTH?

- JIns1 onpenenenust CpOKOB BBIIIOTHEHUS HEKOTOPBIX IPOLECCOB IIPOEKTA
- JIns1 onpeneneHuss BO3MOXKHBIX PUCKOB

- [l onTUMHU3anuK B CTOPOHY COKPAILCHHs CPOKOB pealn3aliy IPOEeKTa

15. CtpykTypHast 1€KOMIO3UIUA TPOEKTA — 3TO:

- Harnsimaoe n3o0paxenue B Bujie TpaiKoB U CXeM BCEH MepapXUUIECKON CTPYKTYPHI paboOT MpoeKTa
- CTpyKTypa OpraHu3aluu 1 JIeJerupOBaHUs IOJTHOMOYUN KOMAaH/Ibl, peaTnu3yIolel MPOeKT

- I'padmk mocTymuieHnst ¥ pacXxo1I0BaHUsI HEOOXOIUMBIX JIJISl peash3aIii MPOEKTa PECYPCOB

16. Kakuwe QakTopsl HEOOXOJAMMO YYUTBIBATH B TIPOIECCE TNPUHATHS PEIICHUS O peaTu3aiuu
WHBECTUIIMOHHOTO MPOEKTa?

- UHnA1nio ¥ MoIMTHYECKYIO CUTYaIUIO B CTPaHe

- Uudnsuio, ypoBeHb 0€3pabOTHUIIBI U AIbTEPHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

- Undnsuuto, pucku, aabTepHATUBHBIC BApUAHTH HHBECTHPOBAHUS

17. Kak Ha3pIBaeTCsi BPEMEHHOM MPOMEKYTOK MEXKIY HauajlOM pealu3alii U OKOHYaHUEM MTPOEKTa?
- Cranus mpoekra

- JKu3HEeHHbIN UK TPOCKTA

- Pesynbrar npoekra



18. B Microsoft Project ecTb cienyrorire TUITbI PECYPCOB:
- MarepuanbHble, TPYIOBBIC, 3aTPaTHBIC

- MarepuanbHbie, TPYIOBBIE, BPEMEHHBIE

- TpynoBslie, prHAHCOBBIC, BpEMEHHbBIE

19. IIpoekT, KOTOpBIA MMEET JIUIIb OJHOTO MOCTOSHHOTO COTPYAHHMKA — YIPABISIOLIETO MPOEKTOM,

SIBJISIETCS ... MATPUYHOU CTPYKTYpOH.

- Exnanunoit
- OpauHapHoO
- Cnaboit

20. Kak Ha3bIBaeTCs CKUKA, COJICUCTBYIOIIAS peKiaMe MpoekTa’?

- CTumynupyromas
- [IpoexTHas
- MapkeTtuHrosas

6.5. OneHo4HbIe MaTepuaJbl 1Jisd l'lpOMe)KyTO‘lHOi/i aTTeCTallun

Donp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJIA B q)opMe 3avyeTa

Paznea nucuunimasl  (Bompocsl
Teopernueckre OCHOBBI 1. Vcnex npoekra
YIPaBICHUS POEKTHOU 2. Kpurepuu ycriexa npoexkra
JIESATEIbHOCTBIO B 3. TumnoBbie mpoOIEMBI B TPOEKTAX
npodeccnoHaIbHON 4. HamuoHanbHbIE U MEXAYHApOIHbIE CTAHAAPTHI B 00JaCTH
chepe YIIPABJICHUS IPOCKTHOM JIE€ATEIBbHOCTBIO.

5. TIpodeccuonanbHble OpraHU3alMy U aCCOLUAIH
6. Awmepukanckuit Mactutyt Yupasnenus [Ipoexramu. AXELOS.
7. AHO «1OPIIY»
8. MexayHapoaHasi acCOIMAIUS YIPABICHHS TPOSKTaAMH.
9. Mexnynaponnas Opranuzanus no CtaHaapTU3auu
10. Buasl mpoekToB
11. Pa3znuuus 1esTeNbHOCTHOTO MOAX0/1a B YIPABICHUU POEKTHOM
NEeSITETTHHOCTHIO OT MPOILIECCHOTO
ITpoeKTHBII TPEYTOJNILHUK U €r0 OCHOBHBIE 3JIEMEHTHI

MeTonndyeckue OCHOBBI
YIIPABJIEHUS IPOESKTHOU
JESTENIBHOCTBIO B
npodecCuOHATbHON

chepe

OOBEKTH IPOEKTHOU IEATEIILHOCTH
CtpyKTypa 00BEKTOB ITPOCKTHOM JESITEIBHOCTH
JKu3HEHHBIN IUKIT IPOEKTA.
BoonaiHplii )KU3HEHHBIN [IUKJT POEKTa
['uOkwuii MOAXO0/T K YIIPABICHUIO IPOEKTOM
OTan4HUTENbHBIC YePThI YITPABICHUS TPOCKTOM H YIIPABICHUS
IIPOrpamMmoit
7. OTnuuuTenbHBIC YEPTHI yIIPaBICHUS MOPTQEneM OT yIpaBIeHUS
IIPOEKTOM M MPOrPaMMON
8. AHanu3 3aMHTEePECOBAHHBIX CTOPOH
9. Pomu u ux GpyHKIUH
10. ®opMupoBaHre KOMaHABI IPOEKTA
11. Ponu mporpamMmsbl
12. Ponu nmoprdens
KirroueBsble Tanel pa3BUTHS YIPABJICHHUS TPOESKTHOU EATEIbHOCTBIO

ISR

DoHJ BONPOCOB /I IPOBeeHHs IPOMEKYTOYHOI0 KOHTPOJIsI B (hopme IK3aMeHa

| Paszpnen nucuuninHbI

|B011p0c1>1




TeopeTnyeckre OCHOBBI 1. Copeprxanue KOHIENTYaIbHOU (pa3bl MpoeKTa
yIpaBJIEHUS IPOCKTHOM 2. CopeprkaHue cTajuu pa3pabOTKH MPOEKTa
JeSATETLHOCTBIO B 3. Copeprxanue (a3bl peaau3aiuy MPOeKTa
npodeccuoHaIbLHON 4. Copepxanue (as3bl 3aBEpLUICHUS TPOCKTA
chepe 5. OrpaHuueHMsl peaau3aly IPOSKTHOM e TeIbHOCTH
6. OcHOBHBIC IPUYHHBI IPOBAJIOB B MPOEKTE KaK B CUCTEME
7. JlepeBo neneit
8. YuacTHHKM mpoekTa
9. BHytpenHss cpena npoekra
10. Cpena akTUBHOTO B3aMMOJAEHUCTBHS IPOEKTA
11. OpranuzaimonHas CTpyKTypa npoeKTa
12. OcHOBHBIE BU/IbI CTEHKXOIEPOB U CTPATEruu pabOThl C HUMHU
13. 3aka3zuuk MpoeKTa: poiib, OCHOBHBIE 3a7a4l, OCOOCHHOCTH
14. Kypatop nmpoekra: pojib, OCHOBHBIE 331a4Hl, 0COOEHHOCTH
15. TexHuueckuii 3aKa34mK MPOEKTA: pOJib, OCHOBHBIE 3a/1a4H,
0COOCHHOCTHU
16. Bianernen pecypcoB: poiib, OCHOBHBIE 3a/1a4i, OCOOCHHOCTH
17. Ynpasnsomuii CoBeT: pojib, OCHOBHbIE 3a/1a4H, 0COOEHHOCTH
18. PykoBoauTeNb IPOEKTA: POJIb, OCHOBHBIE 3a/1a4H, OCOOCHHOCTH
19. AaMuHuCTpaTOp MPOEKTA: POJb, OCHOBHBIE 3a/1a4H, 0COOEHHOCTH
PykoBoauTenp paboyeii rpyniibl: pojib, OCHOBHBIE 3a/1a4H, 0OCOOCHHOCTH

Meroaunueckue OCHOBBI 1. TIpoexTHbIi MOAX0] K POPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI

yIIpaBJIEHUS IPOEKTHOM IpOeKTa

JEATEIIbHOCTBIO B 2. OYHKIMOHAJBHBIN MOIX0A K ((OPMUPOBAHHUIO OPTraHU3ALMOHHOM

npodeccuoHaIbHON CTPYKTYpBbI IIPOEKTa

chepe 3. MarpuuHslii moaxoa K ((OPMUPOBAHHUIO OPTaHU3aIIMOHHOM

CTPYKTYpBbI IPOEKTa
4. OpraHu3alluOHHO-POJIEBAs CTPYKTYpa IPOrpaMMbl

5. OcCHOBHBIE IIark IIPY BHEAPEHUH TPOSKTHOTO YIIPABICHUS B
OTHOUIEHUU POJIeH

6. OcHoBHBbIE yca0BUs Y3PPEKTUBHOIN pabOTHI COTPYIHUKA B IIPOEKTE

7. CyObeKTsl yIpaBJeHHUS B CUCTEME NMPOSKTHOMN JACSATEIHHOCTH

8. OCHOBHBIE POJIM IPOTPAMMBI U X CYIIIHOCTb

9. Opranuzanus yrnpasiieHHs MOpT¢HeneM IPOSKTOB 1 B3aHMOCBSI3b

NOHATUI MeHekMeHTa nopTdens B cootBerctBuu ¢ [OCT P
10. OcHoBHBIE pos TOPT(hENST ¥ UX CYIIHOCTD
11. Opranuzanus ynpaBiaeHHUs IPOrpaMMOil U B3aUMOCBS3b MOHITUH
MeHeKMeHTa nporpammel B cootBeTcTBur ¢ ['OCT P
12. NHunmanus npoekTa
13. [imaHupoBaHUE IPOCKTA
14. Opranuzanus 1 KOHTPOJIb BBIITOJHEHUS TPOEKTa
15. AHanu3 u perynupoBaHue BBIIIOJHEHUS IPOEKTa
16. 3akprITHE TpOEKTA
17. Ynpasnenue npeaMeTHOI 0061acTbIO TPOEKTa
18. YmpasieHnue npoeKkToM 1o BpeMEHHBIM TTapaMeTpam
19. Vnpasnenue cTouMOCTbIO U (PUHAHCHPOBAHHEM IIPOEKTA
20. YnpaBieHrEe Ka4eCTBOM B TIPOCKTE
21. YnupaBieHue puckaMu 1 BO3MOXKHOCTSIMH B ITPOCKTE
22. YpaBieHHE YeTOBEYCCKUMH PECYPCaMH B TIPOEKTE
23. YnpaBieHre KOMMYHUKAIUSAMU B TIPOEKTE
24. YnpapieHue 3aKylKaMi ¥ KOHTPAKTaMHU B TTPOCKTE
25. YnpaBieHrne U3MEHEHUSIMH B TIPOCKTE
26. YrpasieHue 6€30MacHOCTBIO B TPOEKTE
Cucrema yrpaBlieHUs] IPOEKTHOM JESTEIbHOCTHIO




6.6. LlIkaabl 1 KPpUTEPHH OLEHUBAHHUS MO (popMaM TeKYIero KOHTPOJISA U NPOMEKYTOUYHOM
aTTecTaluu
IIxana 1 KpUTEPUH OLCHUBAHNUSA

Ouenka Kpurepun oueHnBanus 151 MEPONPUSTHH KOHTPOJIS €
NpUMeHEeHHeM 2-X 0aJJILHOM CHCTEeMbI
«32YTEHO» VK-2, YK-3, OIIK-4
«HEe 32a4YTEeHO0» Pesynbratel 00yueHus He copMHpOBaHBI HA IOPOTOBOM YPOBHE
Ouenka Kpurtepun oueHnBanus 151 MEPONPUITHH KOHTPOJIS €

npuMeHeHueM 4-xX 0aJJILHOW CHCTEMbI

Iosemmennsniii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK-

«OTTHIHO» 4.1, OTIK-4.2, OTIK-4.3

Crangaprasiii YK-2.1, VK-2.2, YK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK -

«xopotuo» 4.1, OTIK-4.2, OTIK-4.3

[Toporoseiit YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK-

«YAOBIETBOPUTEALHO» | | "y 4 5 O[TK-4.3

«HEYTOBJIETBOPHUTEJILHO) PGSYHLTaTH O6y‘leHI/I5{ HC C(i)OpMI/IpOBaHBI Ha IOPOIrOBOM YPOBHC




