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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

JuctumivHa YOpaBieHHE HM3MEHEHHSMH BXOIUT B 4acTh, (GOpMUpyeMas ydacTHHKaMU
oOpa3oBaTenbHBIX OTHOIIEHUH O0Kka b1./lucuummmnel (MOLyIm)

[TpepmecTBytomye JAUCHMIUIMHBL TI0  CBA3SIM  KOMIIETeHIMH: MapkeTunr, OKOHOMHKA
opranu3zaiuu, OCHOBBI TPOEKTHOU AEATEIbHOCTH

[Tocnenyromue OUCHUILIMHBI MO CBS3SM KOMIIETCHLMI: YTpaBlieHHE TOCYJapCTBEHHBIMH M
MYHUIIUTNIATbHBIMU ~ aKTUBaMH, YTpPaBJICHUE pUCKAaMH, YTPaBICHUWE TMPOEKTaMH Ha OCHOBE
rOCYAapCTBEHHO-YaCTHOTO MmapTHepcTBa, CTpaTerniyeckoe ynpaBieHHe Pa3BUTHEM TEPPUTOPHIL

2. Ilnanupyemblie pe3y/ibTaTbl 00y4eHHUS MO JMCIHHUILINHE, o0ecneYnBaloIue JOCTUKEHH e
IVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUsI M0 MPporpaMmme

WN3yyenne aucuMIIMHBI YTpaBiAeHHE HU3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOIMX KOMIIETEHIIMHI:

IIpogeccuonanbubie komnerenuuu (I1K):
[1K-8 - Cnoco6eH roToBUTh aHAJTMTUYECKHE MaTepHalIbl AJIs OLEHKU CTPATErMYECKUX PelIeHUH Ha
MHUKPO- 1 MAKpPOYPOBHE

[Tnanupyembie |[lnaHupyemMble pe3yJbTaThl 00yUeHHs M0 TUCHUILINHE

pe3ynbTaThl
00yueHus 1Mo
nporpamme
[K-8 [1K-8.1: 3nars: [TIK-8.2: YmeTs: [1K-8.3: Bnagets (MMETh
HAaBBIKH):
OCHOBBI BBIPAOOTKH MIPOBOJINTH OICHKY HABBIKAMU TI0JITOTOBKH

CTPaTErMYeCKUX PEUICHUH |CTPATErMUYECKUX PEIICHUH |aHAIUTUYECKUX MAaTEPHAIOB
Ha MUKpPO- 1 MAKpPOYpPOBHE |Ha MUKPO- M MAKPOYPOBHE |11 OLIEHKU CTPATETUYECKUX
peLIeHU Ha MUKPO- U
MaKpOYPOBHE

[TK-4 - Cnioco6eH o1ieHuBaTh SKOHOMUYECKUE, COLIMAIbHbIE, TOJTUTUYECKUE YCIOBUS U MOCIIEACTBUS
peanu3aiyy rocyapCcTBEHHBIX (MyHUIIUNAIBHBIX) IPOEKTOB U MTPOrpaMM (B TOM YHCIIE B cepe
rOCYAapCTBEHHO-YACTHOTO MAPTHEPCTBA)

[Tnanupyembie |[lnanupyemblie pe3yJbTaThl 00yUeHHs O JUCHHUILINHE

pE3yJIbTaTHI

00yueHus 1o

nporpamMme

I1K-4 ITK-4.1: 3Hats: [1K-4.2: YMmerTs: I1K-4.3: Bnaaets (MMETh

HAaBBIKH):

TEOPETUYECKHE U BBINOJIHATH aHAJIN3 MPAKTUYECKUMH HABBIKAMU
METOI0JIOTUYECKUE SKOHOMUYECKUX, CTPaTEruyecKoro aHaamsa
OCHOBBI, COLIMAJIbHBIX, YKOHOMUYECKUX,
CHelualn3upoBaHHbIE MOJINTUYECKUX YCIOBUM U |COLMANIbHBIX, TOTUTHYECKUX
UHCTPYMEHTHI M IPUEMBI  |OLIEHKY IOCIIEACTBUI YCIIOBUI U OLIEHKH
OILICHKH SKOHOMHYECKHX, |pealn3aluu MOCJIEACTBUM peann3aiiu
COLIMAJIbHBIX, rOCyJapCTBEHHBIX roCyJJapCTBEHHBIX
MOJIMTUYECKUX YCIOBUI U |(MYHHUIIMIIAJIbHBIX ) (MyHUIMTIANBHBIX ) TPOEKTOB
MOCJIEICTBHI pean3aliy |IPOEKTOB U MPOorpamM (B |M Mporpamm (B TOM YUCIIE B
TrOCYJapCTBEHHBIX TOM 4Hclie B chepe chepe rocy1apCTBEHHO-
(MyHUIIMTIAJIBHBIX ) roCyapCTBEHHO- YaCTHOT'O MapTHEPCTBA)
MIPOEKTOB M MPOTrpaMM (B (4aCTHOTO MAapPTHEPCTBA)
TOM 4ucCIie B chepe




rOCy/IapCTBEHHO-
YaCTHOTO MAapPTHEPCTBA)

3. O0beM U BUABI Y4eOHO# padoThI

Y4eOHBIM MJIAaHOM MPETyCMaTPUBAIOTCS CIEAYIONINE BUABI Y4eOHON paOOThI MO AUCITUTIINHE:

Ounas popma o0yueHust

Bceero ugac/ 3.e.

Buabl yueOHoii padoThI

Cem 5

KoHnTakTHas pa60Ta, B TOM YHMCJIC:

36.15/1

3aHsaTus JICKIIMOHHOI'O THUIIA

18/0.5

3aHATHuA CCMHHAPCKOI'O THUIIA

18/0.5

NunuBunyanpHas kontaktHas padota (MKP)

0.15/0

CamMocTosTenpHas padora:

89.85/2.5

HpOMe}KYTOIIHaH aTTCCTal s

18/0.5

By npoMeKyTOUHOM aTTeCTAIMH:
3auer

3au

O61mas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOMN
nporpammsl): Yacer
3aueTHbIC AMHUIIBI

144
4

4. ConepskaHue QU CHUANINHbBI

4.1. Pazoenvt, memol OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnueckuii TUTaH TUCIMILTAHBI Y IPABJICHUE U3MEHEHUSIMU TIPEJICTABIICH B TAOIHUIIE.

Pa3nesibl, TeMbI AMCUMILVIMHBI U BUJbI 3AaHATHI
Ounas ¢popma o0ydyeHus

KontakTHas padora = Ilnanupyemble
3anaTusa § pe3yJbTaThl
CEMHUHAPCKOro é « OﬁleeHnﬂ B
Ne HaunmeHnoBanmne TemMbl = Ll A a :P: 5| coornomenuu c
n/n (pa3neJsia) IMCHUIIIHHBI g ; = = = |2 'S pe3yabTaTamMu
é o= = = l1g = o0y4yeHus 1o
23 = o0pazoBaTebHOI
= © nporpamMmme
OCHOBHBIE aCIEKTHI YIIPABICHUS [IK-8.1, I1K-8.2, TIK
1. |[m3MeHCHUSIMHU 10 10 0,1 49,8 |-8.3, IIK-4.1, TIK-
4.2, I1K-4.3
CtpaTteruu u3MEeHEeHH 1 [1K-8.1, TIK-8.2, TIK
YIIPaBJICHUE IIEPCOHATIOM B -8.3, I[IK-4.1, TIK-
2. . 8 8 0,05 40,05
MEpUOJ U3MEHEHUHN B 4.2, T11IK-4.3
OpraHu3aIn
KoHTposb 18
Htoro 18 | 18 | 0.15 | [89.85
4.2 Cooepircanue pazoenos u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHI JJEeKIITHOHHOI0 THIIA
HaunmeHnoBaHue TeMbI Bup 3ansitus
Neni/m TemaTuka 3aHATHSA JTEKIIMOHHOI'0 THIIA
(pa3gesa) IMCUMILVIMHDI | JIEKIMOHHOIO THHA™*
1. |OcHoBHBIE acmeKThHI KIS Buibl naMeHeHuil 1 X NPUYHHBI
yIIpaBJICHUS (- [TonuTrka M3MEHEHU U MOJIETN
W3MEHEHUSIMHU yIpaBJeHUs U3MEHEHUSIM




Oco0eHHOCTH yTIpaBICHUS] U3MEHEHUSIMH
JEKIHs Ha pa3HbIX dTanax >KU3HEHHOTO IIUKJIa
OpraHu3aln
R Oco0eHHOCTH yTpaBiIeHUs] U3MEHEHUSIMU
OpraHU3aIMOHHBIX CTPYKTYP
2. |Crpareruu U3MEHEHUH H R VYnpaBneHue rpynnoBbIM IOBEICHUEM B
yIpaBJICHUE MEPCOHATIOM MPOLECCE U3MEHEHUI
B [1IEpUOJ U3MEHEHUH B (- [IpuunHBI COMPOTUBIICHUS U3MEHEHUSIM U
OpraHu3aluu METO/Ibl UX YCTPaAHEHUS
Binactb 1 cTunm pykoBOJCTBA B
JICKLIUS
yIpaBJI€HUU U3MEHEHUSIMU
JIEKLIHUS CylurHOCTh ¥ BUJIbI CTPATETUN U3MEHEHUN
Br16op cTpaTernn u3mMeHeHu 1 eé
JICKLIUS
peanusanus

*IeKIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nndopmanmn
MeAaroTHIeCKUMA PaOOTHUKAMU OPTaHM3alWU U (WIK) JIUIAMH, TTPUBIEKAEMbIMHA OpTaHU3alNEH K pear3allin
00pa30BaTenbHBIX MMPOTPAMM Ha WHBIX YCIOBHUAX, O0YUIAFOIIUMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HaunmeHnoBanue TeMbl Bua 3ansaTusa TemMaTHKa 3aHATHSA CEMHUHAPCKOTO

Neni/m %
(pa3aesia) IMCHUILUIMHDBI| CEMUHAPCKOI0 THIIA THIIA
1. OCHOBHBIE aCIEKTHI MPAKTUYCCKOC 3aHATHUC BI/II[I)I U3MEHEHUH U UX IMPUINHBI
yIpaBIeHUS [TonuTrka M3MEHEHUN U MOJENU
IMPaKTUYECCKOC 3aHATHE
NU3MCHCHUAMU YHpaBJICHUA U3MCHCHUAM
Oco0eHHOCTH yTpaBiIeHUs U3MEHEHUSIMU
IMPaKTUYECKOC 3aHATHE Ha pa3sHbIX 3Tallax XU3HCHHOI'O IIUKJIa
OpraHu3aluu
Oco0eHHOCTH yTIpaBiICHUS U3MEHEHUSIMU
MPAKTHUYCCKOC 3aHATHUC
OpPraHU3alMOHHBIX CTPYKTYP
2. |Crparerun usmMeHeHHii U VYnpaBneHue rpynnoBbIM OBEIEHUEM B

MPAKTHUYCCKOC 3aHATHUC

yIpaBJliCHUE TIEPCOHATIOM poIIecce M3MEHEHHI

B I1IEpUOJ U3MEHEHUN B
OpraHu3aIH

HpI/I"II/IHBI COIIPOTUBJICHHUA U3MCHCHHUAM U

IIPaKTUYECCKOC 3aHATHE
MCTOJBbI NX YCTPAHCHUA

Bitacte n cTunm pykoBOJCTBa B

IIPAKTUYECKOC 3aHATHE
YHPAaBJICHUH U3MCHCHUSMU

npaktudeckoe 3aHstue  |CyIIHOCTh M BUJBI CTPATErHi MI3MEHEHUM

Br16op crpareruu n3MeHeHUi u eé

MPAKTHUYCCKOC 3aHATHUC
peanu3aIsl

**  CceMHHApbl, NPAKTHYECKHE 3aHATHs, IPAaKTUKYyMbl, JabopaTopHble pPadOTBHI,

AHAJIOTUYHBIC 3aHATHUA

KOJUIOKBUYMbBI W HWHBIC

HNuas koHTaKkTHast padora

ITpu nposenennn y4ueOHbIX 3aHATHI CI' DY obecneunBaeT pa3BuTHE y 00YUaIOIIUXCS HABBIKOB
KOMaHAHON paboThl, MEXIMYHOCTHOW KOMMYHHUKALIUM, NPUHATHS peIIeHUH, JTUAEPCKUX KauecTB
(BKJIIOUAs TPU HEOOXOMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIU3 CUTYalil 1 KIMUTAIMOHHBIX MOJIEJIEH, Mpeno/iaBaHne AUCIUILIINH (MOAYyJIeil) B
¢dopmMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOJUMBIX
OpraHu3alyeil, B TOM 4Hclie C y4€TOM pEerHOHaIbHBIX 0COOEHHOCTEN MPOodeCCHOHANbHON AESITENbHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboTonaTeneil).

@®opMbl U METOAbl MPOBEJACHHUS HMHOM KOHTAKTHOM pPalOThl mpuBeleHbl B MeToanueckux
yKa3aHUSIX 110 OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocrosiTeJibHasi padora

Neni/n | HammeHoBaHue Tembl (pa3aesia) TMCHMIVIMHBI [ Buja camocTosiTesibHOM padoThl ***
- IOATrOTOBKA JIOKJIa/ia
1. |Buabl ©BMEHEHUH U UX TPUYUHBI - IOATOTOBKA AJIEKTPOHHOH MpEe3eHTAINU
- TCCTUPOBAHUC




- IOATCOTOBKA JOKJIaga
- IOATOTOBKA DJICKTPOHHOH Tpe3eHTAITIHI
- TECTUPOBAHUE

[TonuTHka U3MEHEHUN U MOJEIN yIIPaBICHUS
N3MCHCHHUAM

2.

**%* caMmocTosATeNIbHAS paboTa B ceMecTpe, HAIMUCAHNWE KYPCOBBIX PabOT, MOKJIAIOB, BHIMOJHEHHE KOHTPOJIBHBIX
paboT

5. MaTepI/IaJIbHO-TeXHH'leCKOC H yqeﬁno-MeTounqeckoe odecrneuyeHue JAUCHUIIJIUHBI

5.1 JIuteparypa:

OcHoBHas1 JiuTepaTypa

1. 1. CnuBak, B. A. YnpaBnenue n3mMmeHeHUs MY : yueOHUK 14 By30B / B. A. CniuBak. — MockBa
: U3narenbctBO FOpaiit, 2025. — 357 ¢. — (Bwicmiee o6pa3zoBanne). — ISBN 978-5-534-03358-8. —
Texct : omektponnbli //  OOpa3oBatenbHas 1iargopma  FOpaiit  [caitit]. —  URL:
https://urait.ru/bcode/560098

JlomoJIHNTeIbHAS JIUTEPaTypa

1. 1.3y06, A. T. VYmnparicHue H3MECHCHHUSIMH : Y4eOHHUK M TIPaKTUKYM Jutst By3oB / A. T. 3y0. —
Mockaa : MI3parensctBo FOpaiit, 2025. — 284 ¢. — (Briciiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : onexrponnsni // OOpa3oBarenpHas mmiathopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/560401

Jlutepatypa il CAMOCTOSATEILHOI0 U3Y4YeHUsl

1. YnpaBneHue opraHU3alMOHHBIMH HOBOBBEICHHSIMH : YYCOHUK M IMPAKTUKYM ISl BY30B /
A. H. Acayn, M. A. Acayn, WU.T. Mewepsakos, W. P. lllerensman ; nox penakimueid A. H. Acayna. —
Mocksa : UzparensctBo IOpaiit, 2024. — 289 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : osnekTpoHHbld // OOpa3zoBatenbHas 1argopma IOpaiit [caift]. —
URL: https://urait.ru/bcode/539674

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOTPAMMHOI0 o0ecreYeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Paboyas cranmus” 10;
OC "AnwsT O6pazoBanue” 10

2. MoitO¢uc Crangaptasiii 2, MoitOduc Obpaszosanue, P7-Oduc IIpodeccuonanbHslii,
MoitOduc Crannaptasiii 3, MoitOduc IIpodeccnonanbhsiii 3

5.3 CoBpeMeHHBIE MPo(eccHoHATIbHBbIE 0a3bl JAHHBIX, K KOTOPbIM 00ecneuynBaeTcs 10CTyI
00y4yarIuXxcs

1. TIlpodeccumonanbhHas 0Oaza naHHbIX «MHpopMannoHHBIE cUCTeMbl MMUHHUCTEpPCTBA
sKoHOMHYecKoro passutus Poccuiickoit ®enepaunu B cetn Wutepner» (Ilopran «Oduumanphas
Poccusy» - http://www.gov.ru/)

2. TocynapctBenHast cuctema mnpaBoBod uHpopmauuu «OQUIHATBHBI HWHTEPHET-IOpTAl
npaBoBoii uHpopmanum» (http://pravo.gov.ru/)

3. Ilpodeccuonanpras 6a3a maHHBIX «DHUHAHCOBO-DKOHOMHYECKHE TOKazatenu Poccuiickoi
Oeneparumn» (Odunmansueiii caiit MunuctepetBa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccronanpHas 6a3a naHHbIX «Odunuanbaas cratuctukay (OdUIUATBHBIA CalT
DenepanbHOil cyxObl rOCYyTapCTBEHHON CTaTUCTUKH - http://www.gks.ru/

5.4. UnpopManMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecre4YnBaeTcsi JA0CTYIN
o0yyaroumuxcs

1. CnpaBouHo-npaBoBas cucrema «Koncynbrant [lmrocy

2. CnpaBouHo-npaBoBas cuctema «[’”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUSA

VYyeOHble ayAUTOPUH [T TPOBEACHUS KommiekTsl yueHnueckon mebenu
3aHATHM JICKIMOHHOTO THIIA MynabTUMEAUIAHBIN TPOEKTOP
Jlocka
DKpaH



https://urait.ru/bcode/539674

YyeOHbIe ayAUTOPUH JUTS TPOBEACHUS
MPaKTUYECKHUX 3aHATHH (3aHATUI
CEMHHApPCKOI0 TUIIA)

KommiekTsl yueHnueckon medenu

MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnerorepsl ¢ BbIxo10M B ceTb «MHTepHeT™ 1 DNOC
CI2Yy

YyeOHble ayAUTOPUH [T TPYTIIOBBIX U
VHIVBUAYaJIbHBIX KOHCYJIbTAalUN

KommiekTsl yueHnueckon mebenu

MynabTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnerorepsl ¢ BbIxo10M B ceThb «MHTepHeT» 1 DNOC
CI2Yy

Y4eOHbIe ayAUTOPUH IS TEKYIIETO
KOHTPOJIA U TPOMEXKYTOUYHON aTTECTAaluU

KommiekTsl yueHnueckon mebenu

MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroreps! ¢ Bbixo10M B ceTb «uTepHe™ n SNMOC
CIDy

[TomeneHus A1 CaMOCTOSITENILHOM pabOThI

KommuiekTs! yueHnueckoi medenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroreps! ¢ Bbixo10M B ceThb «HTepHeT» 1 DUOC
CIoVy

[TomernieHus 1151 XpaHEHUsI U
MPOPUITAKTUIECKOTO 00CITY KHBAHUS
000pyAOBaHUS

KoMmrutekTsl cienuani3upoBaHHON MeOenu st
XpaHeHus 000py10BaHUs

6. ®oH/ OLICHOYHBIX CPEICTB N0 AUCHUIJIMHE YTIPpaBJeHUe U3MEeHeHUAMM:

6.1. KonTpoibHBIC MEPONIPUATHSA 110 JUCHHUILIMHE

dDopmMa KOHTPOJIA OrMmeruTh
Bua konTpoJs Hy#HOE
3HAKOM
«+»
Tekymuii KOHTPOJIb Ol1leHKa JI0KJIA/IOB +
Y CTHBIN/IMCEMEHHBIH OIPOC
TectupoBanue +
[IpakTrueckue 3agaun
ITpoMeXyTOUHBII KOHTPOJb  |3ayeT +
Ilopsinok mnpoBeAeHHA MEPONPHATHH TEKyLIEro M MPOMEKYTOYHOIO0 KOHTPOJIA

onpeaeasiercas Meroau4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHaJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbiciero oopasoBanusi; IlosioxkeHuem o0 0aILHO-PETHHIOBOH CHCTEMe OLIEHKH
yCcrneBaeMoOCTH OOyYAIOIIUXCH 10 OCHOBHBIM 00pa3oBaTeibHbIM MPOrpaMMaM BbICIIET0
o0pa3oBaHusi — MporpaMMaM OakajaBpuaTra, NPOrpaMMaM CHeHMAJIUTeTa, NpPorpaMmam
MarucTparypbl B ¢eepajbHOM rocy1apCTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM yYpe:KIeHUH
BbICIIEro 00pa3oBaHusi «CaMapcKkuii rocy1apCcTBEHHbIH SIKOHOMHYECKUI YHUBEPCUTET.

6.2. Ilnanupyemble pe3yabTaThl 00y4eHHS M0 AUCHHILIMHE, 00ecieYHBAOIINE JOCTHKeHUEe
IJIAHUPYEMBIX Pe3yJIbTaTOB 00y4YeHHs 110 MporpaMmme
IIpodeccnonanbubie komnerenunu (ITK):



[TK-8 - CrtocoOeH roTOBUTh aHATUTUYECKHE MATEPUAIIBI JIJIS1 OIICHKH CTPATETUYECKUX PEIICHUN Ha
MHUKPO- 1 MAaKpOYPOBHE

[Tnanupyempie |[l1aHupyeMble pe3yJbTaThl 00yUeHHs MO TUCIHUTLINHE
pe3yJIbTaThI
00yueHus 1o
porpamMme
[1K-8.1: 3nars: [TK-8.2: YmerTs: [1K-8.3: Bnagets (MMETh
HAaBBIKH):
OCHOBHI BBIPAOOTKH MIPOBOJUTH OIEHKY HABBIKAMU TIOJITOTOBKH
CTpATETUYECKUX PEIICHUH |CTPATETHUECKUX PEHICHUN |aHATMTUYECKUX MaTEpUATIOB
Ha MUKPO- ¥ MAKPOYPOBHE |HA MUKPO- M MAKPOYPOBHE |1 OIICHKU CTPATETUYECKUX
pEIICHHIA Ha MUKPO- U
MaKpOYPOBHE
[ToporoBerii OCHOBHBIE TIOHSITHS MIPOBOJIUTH OIICHKY HaBBIKAMU TIOJITOTOBKH

CTPaTEruyecKoro
yIpaBJIeHUs

CTPATETUYECKUX PEILICHUI
OpraHu3aluu

AHAIIMTUYECKUX MATEPUAJIOB
JUISl OLEHKU CTPAaTErMueCcKuX
peLIeHU OpraHu3aliy

CrannapTHblii (B
JIOTIOJTHEHHE K

Oco0eHHOCTH IPUHATHS
peleHnit Ha Makpo 1

IIPOBOJUTH OLIEHKY
CTPATETUYECKHUX PEIICHUI

HaBbIKaMH IIOATI'OTOBKHU
AHAJIMTUYCCKUX MAaTCPHUAJIOB

MOPOTOBOMY)  |MHUKPOYPOBHSIX Ha MUKPOYpPOBHE JUIS1 OLIEHKU CTPATernYeCKUX
yIpaBICHUs pelnIeHNii Ha MUKPOYPOBHE

[ToBBIIICHHBIA  |OCHOBHI BBIPAOOTKH MIPOBOJIUTH OLEHKY HaBBIKAMH TOJITOTOBKHU

(B TOMIOJTHEHHE K|CTPAaTErMUECKUX PEHICHUH |CTpaTerHuecKUX pelIeHH |aHATUTUYECKUX MaTepHalioB

MIOPOTOBOMY, Ha MUKPO- 1 MaKpOYPOBHE [HA MUKPO- U MaKpOYPOBHE |IJISl OLIEHKH CTPATErHYeCKUX

CTaH/IapTHOMY ) pelIeHnii Ha MUKpO- U

MaKpOYPOBHE

[1K-4 - Cnioco6eH o1leHuBaTh S5KOHOMUYECKHE, COLIMATIbHBIC, TOTUTUYECKHE YCIOBUS U MOCIIEACTBUS
peanu3aiyy rocyapCcTBEHHBIX (MyHUIIUNAIBHBIX) IPOEKTOB U MTPOrpaMM (B TOM YHCIIE B cepe
rOCY/AapCTBEHHO-YACTHOTO MAPTHEPCTBA)

[Tnanupyemsie |[lnanupyemsblie pe3yJbTaThl 00yUeHHs M0 JUCHHUILINHE

pE3yJIbTATHI

00yueHus 1o

IporpaMMme
I1IK-4.1: 3HaTh: TIK-4.2: YMeTh: I1K-4.3: Bnaaets (MMETh

HAaBBIKH):

TEOPETUYECKHE U BBITIOJHATD aHAJIN3 MPAKTUYECKUMH HAaBBIKAMU
METOI0JIOTUYECKUE SKOHOMUYECKUX, CTPaTEruuecKoro aHajausa
OCHOBBI, COLIMAJIbHBIX, YKOHOMUYECKUX,
CHelualn3upoBaHHbIE MOJINTUYECKUX YCIOBUHN U |COLMANIbHBIX, TOJTUTHYECKUX
MHCTPYMEHTHI ¥ IPUEMBI  |OLIEHKY IOCJIECTBUI YCIIOBUI U OLIEHKH
OILICHKH 3KOHOMHYECKHX, |pealn3aluu MOCJIEACTBUM peann3aiiu
COLIMAJIbHBIX, roCy/1apCTBEHHBIX roCy/1apCTBEHHBIX
MOJIMTUYECKUX YCIOBUI U |(MYHHUIIMIIAJIbHBIX ) (MyHUIIUTIAJIBHBIX )
NOCJIEICTBHI peajn3aluy |IPOEKTOB U POrpamMMm (B [pOEKTOB U porpamm (B
TOCYJapCTBEHHBIX TOM 4Hclie B chepe TOM 4YHcCIe B cepe
(MyHHMIIMIIAIBHBIX ) roCy/1apCTBEHHO- rocy/1apCTBEHHO-4aCTHOT O
MIPOEKTOB U MpPOrpamMm (B |4aCTHOTO MapTHEPCTBA)  |[IapTHEPCTBA)
TOM 4ucIe B chepe
roCy/1apCTBEHHO-
YAaCTHOT'O MAPTHEPCTBA)

[Toporossiii TEOPETUYECKHE U BBITIOJTHSATH aHATIU3 MPAKTUYECKUMH HaBbIKaMU
METOI0JIOTUYECKUE 9KOHOMMYECKUX, CTPaTEruuecKoro aHajansa
OCHOBBI OIIEHKHU COLIMAJIbHBIX, HKOHOMUYECKUX,
SKOHOMUYECKUX, MOJINTUYECKUX YCIOBUM  |COLMAIIBHBIX, MOTUTHYECKUX
COIMANBHBIX, peanu3anumn YCJIOBUM MOCJIEICTBUI




MOJIMTUYECKUX YCIOBUM U |TOCYIapCTBEHHBIX peanu3anuu
NOCJIEICTBUM peaan3aluy |IPOEKTOB U POrpaMm rOCyJJapCTBEHHBIX IIPOEKTOB
roCy/1apCTBEHHBIX U TIPOTpaMM
IPOEKTOB U POrpaMm
CraHgapTHbIi (B|TeopeTHUECKHE U BBITIOJIHATH aHATIU3 [IPAKTUYECKMMH HaBbIKAMU
JIONIOJIHEHUE K |METO/I0JIOTHYECKHE 9KOHOMHYECKUX, CTPATErn4ecKoro aHanausa
[IOPOTOBOMY)  |OCHOBBI, COLIMAJIbHBIX, SKOHOMUYECKUX,
CIeLMaIu3UpOBAHHBIE MOJUTUYECKUX YCIOBUM U |COLMANIBHBIX, TOJTUTHYECKUX
MHCTPYMEHTBI ¥ IPUEMB]  |OLICHKY ITOCJIEICTBUI YCIJIOBUH U OLIEHKH
OLIEHKH SKOHOMHMYECKHX, |peanu3alun HOCJIECTBUN peanu3anuu
COLIMAJIbHBIX, roCy/1apCTBEHHbBIX roCy/1apCTBEHHBIX IIPOEKTOB
HOJUTUYECKUX YCIOBUHN U |IPOEKTOB U MPOrpaMM U IIPOrpaMMm
IIOCJIEICTBUM pean3alnu
roCyJJapCTBEHHbIX
IIPOEKTOB U NIPOrpamMm
[ToBbIIIEHHBIN  |TEOpeTHUYECKUE U BBINOJIHAT aHAIIN3 IPAKTUYECKMMHU HaBBIKAMU
(B 1ONOJTHEHHE K|METOJ0JIOTUYECKUE 9KOHOMUYECKUX, CTPaTEruuecKoro aHajausa
IOPOI'OBOMY, OCHOBBI, COLIMAJIbHBIX, HKOHOMHUYECKUX,
CTaH/JapTHOMY) |cHEelUaIn3UpOBaHHbIE MOJINTUYECKUX YCIOBUN U |COLMATIBHBIX, MOTUTUYECKUX
UHCTPYMEHTBI M IPUEMBI  |OLIEHKY I1OCII€ACTBUI YCIIOBUH U OLIEHKH
OLICHKH 3KOHOMHYECKHX, [peallu3aluu MOCJIEACTBUM pean3aiuu
COLIMAIbHBIX, roCyJapCTBEHHbIX roCyJJapCTBEHHBIX
MOJIMTUYECKUX YCIOBUHM U |(MyHHULIMIIAJIbHBIX) (MyHULMTIAJIBHBIX )
HOCJIEICTBUM peaju3aluy |IPOEKTOB U IPOrpamMm (B [IPOEKTOB U porpamm (B
roCy/1apCTBEHHBIX TOM 4HCIIE B cepe TOM 4YHCIIe B cepe
(MyHHMLIMIIAIBHBIX) roCyJJapCTBEHHO- roCyJJapCTBEHHO-YaCTHOTO
MIPOEKTOB M MPOrpaMM (B (4aCTHOTO MApPTHEPCTBA) MapTHEPCTBA)
TOM 4ucie B chepe
rocy/1apCTBEHHO-
JaCTHOT'O TApTHEPCTBA)

6.3. IIaciopT O1LICHOYHBIX MAaTEPHATIOB

Ne HanmeHnoBaHnue TeMbl KonTtpouanpyembie Buj koHTpOIS/MCIIONIB3yeMble
n/m | (pasgesa) AMCHMILINHBI IUIAHMpYyeMble OlIeHOYHbIE CPe/ICTBa
pe3yJabTaThl 00y4eHHus
B COOTHOLLIEHUHM C
pe3yJbTaTaMu Texkymmi IIpomMekyTOYHBII
0o0yuyeHus1 mo
NnporpamMme
l. OCHOBHBIE aCIEKThI [IK-8.1, T1K-8.2, T1K- TectupoBanue 3auér
ynpasienus uamenenusimu  |8.3, [1K-4.1, I1K-4.2,
I1K-4.3
2. Crparerun u3MeHEHHUI U IIK-8.1, I1K-8.2, I1K- TectupoBanue 3auér
yrpasiienue nepconaiom B (8.3, [1K-4.1, T1K-4.2,
MEPUOJ U3MEHECHU B T1IK-4.3
OpraHu3aIN

6.4.0ueHOoYHBbIC MAaTEPHAJIBI IS TEKYIIEr0 KOHTPOJIS

IlpumepHasi TeMaTHKA I0KJIA/10B

Pa3zpen nucuuniauanl | TeMmbl

OCHOBHBIE aCIIEKTHI 1. Ilpupoja u CymIHOCTh OPraHU3ALMOHHBIX U3MEHEHHH.
YIPaBICHUS 2. BHemHss cpena M KU3HEACATEIbHOCTh OPraHU3aluu.
WU3MEHEHUAMU 3. Konuenuus opraHM3allMOHHBIX U3MEHEHUH, €€ MECTO B TEOpUHU

MCHCIPKMCHTA.




Heo6xonumMocTs, GakTopbl 1 IPUPO/Ia OpraHU3aLMOHHBIX
U3MEHECHHUN.

Wneonornyeckue, opraHu3allMOHHbIE, KaJpOBbIe, MaTepUAIIbHBIC
HPEATOCHUIKH.

MeToabl TMarHOCTUKNA OPTaHU3aAIIH.

Ananu3 QyHKUMH, cocTaBa M CTPYKTYPBI CHCTEMBI yIIPABIICHUSI.
AHanm3 mporeccoB U METOAOB YIIPABICHHS.

HccnenoBanue obecnieueHus ynpasieHus (MH(GOpManoHHOTO,
KaJpoBOro, PMHAHCOBOT'0, MATEPHATBHO-TEXHMYECKOTO U T. JI.)
JIMarHOCTHKA MPUYUH «CTAPEHUS» OpPTraHU3allliu, TOCIEACTBUS U
PHCKH.

CtpaTteruu u3MeHEHHU 1
YIpaBJIE€HUE IEPCOHATIOM
B MIEPUOJ U3MEHEHHI B
OpraHu3aIu

10.

11

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.

25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.

Mojenb «nepexoaHoro nepuojaa». Mojaenb U3MEHEHUH
«pa3MopakuBaHue-/IBHKeHue-3amopaxuBanue» (K. JleBun).

. YpaBuenue usmenenuii (. ['neituep).
12.
13.

MeTobl 1 MHCTPYMEHTBI YIIPaBICHUS U3MEHEHUSAMHU.

Mertoab! npoBeieHHs paboT IO COBEPILIEHCTBOBAHUIO
OpPTaHU3AIMOHHBIX CTPYKTYD.

PecTtpykTypu3auus ynpasiieHUs: OpraHu3anuei.

PennxuHupuHT OM3HEC-ITPOLIECCOB.

[TaTonoruu nuaepcTsa.

[Taromorum opranu3zanum.

OpraHu3anuoHHbIE KPU3UCHI.

@DaKTOpbI, CHMIITOMBI ¥ IPHYUHBI KPU3HCOB B OPTraHU3AIIHH.
Knaccudukanus kpu3ucos.

[TocnencTBust KpU3UCOB.

CucrteMHOe ynpaBiIeHUE PUCKAMH Pa3BUTHSL.

[Tpo6nembl, BOZHUKAIOIIME HA dTAIe OCYIIECTBICHUS TIEPEMEH U UX
MIPEOJOJIEHUE.

[TpuurHBI CONPOTHUBIICHNS IEPEMEHAM M CTEPEOTHITHI BOCTIPUSTHSI
U3MEHEHUN

[Tomxomp! K MPEOIOICHUIO COTTPOTHBIICHUS TTIEPEMEHAM.
OpraHu3anroHHbIe N3MEHEHUS U KOH(IUKTHI.

[TpuHIUTIBI ¥ CTAMU CO3JJAaHUS KOMAH/I JIJIsl TPOBEACHUST N3MEHEHU .
[ToHATHE KOMaH/BI, OTIMYUE TPYII U KOMAH/I.

Teopus P.M. benbuna: poau koMaHbl.

Pe3ynbTaTUBHOCTH KOMaH/IBbI.

@DaKTOpbl BOSHUKHOBEHHS CIIA0BIX KOMAH]I.

HecooTBeTcTBHE KOMaH 1bl MEHEJKMEHTA CTAJANU )KU3HEHHOTO ITUKJIA
OpTaHu3aIH.

OcHoBHBIE PYHKINU KOMaHAbI 110 M. Annsecy: Mpou3BOACTBO
pe3ynbratoB — (P)roducing, agmunucrpupoBanue — (A)
administrating, npennpunumarensctBo — (E) entrepreneuring,
unterpauus — (I) integrating.

Crtum yripaBiieHUsI, UX W3MEHEHHE.

Poinb «HenpepbIBHOTO 00yUYeHHs OpraHnu3aluiy» B Mpoliecce
OpTraHU3aIMOHHBIX N3MECHEHH.

3anaHus 119 TECTUPOBAHUS 1O JUCHUIIMHE IS OlleHKH CGOPMUPOBAHHOCTH KOMIeTEeHUH (min
20, max 50 + ccpuiky Ha IUOC ¢ Tectamu)

1. Opranu3anmoHHOE PA3BUTHE — ITO KOMILJIEKC MEPOIPUATHN, HAMPABICHHBIX HA OCYIIECTBICHHUE
KPYIHBIX U3MEHEHUHN B OpraHU3aIliu.

1.1.Bepno
1.2.He BepHO

2. Kakue rpynmbl xapakTepU3yIOTCs €IMHCTBOM IIeie U OOIIMX HMHTEPECOB, YCTOWYMBON CHCTEMOM
OTHOUIEHUN MEXKIY UX WIEHAMHU, BBICOKOHN CIIJIOYEHHOCTHIO.




2.1.BpemMeHHbIE

2.2.ynpaBiIeHYECKUE

2.3.BBICOKOPA3BUTHIE

2.4.1pOEKTHBIE
3.Pa3BuTHe — 3TO Mpoliecc 3aKOHOMEPHOT0 U3MEHEHHUS, TIepexo/ia U3 OJTHOTO COCTOSIHUS B Ipyroe, 0osee
COBEPILIEHHOE, IEPEXOJ] OT CTAPOT0 KAU€CTBEHHOT'O COCTOSHUS K HOBOMY, OT ITPOCTOTO K CIIOKHOMY, OT
HU3ILIETO K BHICIIEMY.

3.1.Bepno

3.2.He BepHoO
4. KakuMu TOKHBI OBITH CTPATETUH H3MEHCHHI?

4.1.ag0anTUBHBIMU

4.2.1e3a1anTUBHBIMA

4.3.aKTUBHBIMU

4.4 neiTpanibHBIMU
5. OrtHocuTenbHO 000CO0NIEHHOE OObEeIUHEHHE JIMI, [ JOCTHXKEHUS KOHKPETHBIX ILieJiei
B3aMMOJICHCTBYIOIINX, B3aMMO3aBUCUMBIX U B3aMMOBIHUSIONINX JIPYT HA JIPYTa, BHITOJHSIOMIUX Pa3HbIC
00S13aHHOCTH, 3aBUCUMBIX JPYr OT Jpyra, KOOPAMHHUPYIOMIMX COBMECTHYIO JAESITEIbHOCTh U
paccMaTpuBaOIIMX ce0s1 KaK 4acTh €IMHOTO LIEJI0TO:

5.1.rpynna

5.2.00beauHeHne

5.3.oTmen

5.4.pabGounii mporecc
6. Ha 93Toii >XM3HEHHOH CTaauu TPYHIbl MPOUCXOJUT OTOOP UIEHOB TPYMIBI B COOTBETCTBUU C UX
(YHKITMOHATBHBIM WJIH TEXHHYECKUM OITBITOM JUISI BRITIOJTHEHUS IIEJICH, CTOSIINX TIepe]] TPYIIIOMN

6.1.dbopmupoBaHue

6.2.0ypienue

6.3.HOpMUPOBaHUE

6.4.pearupoBaHue
7. UcxonHoi 3amauet GopMUPOBAHMSI TOTUTUKH U3MEHEHHH SIBIISETCS TapaHTHs 2PEKTUBHOTO OTBETA
OpraHu3aIMy Ha CYIIECTBYIOIIYIO MOTPEOHOCTh MM MPOOJIEMY, U ITOT OTBET TPeOyeT MOAIEPKKH CO
CTOPOHBI YJICHOB OpraHU3aI1u.

7.1.Bepno

7.2.He BepHO
8. CylIHOCTh aHATUTHYECKOM MOJUTUKH M3MEHEHUM COCTOMT B TOM, YTO OHA OCHOBaHAa Ha YETKOM
ompeieNieHu MpobdIeMbl; cOope, U3yuyeHUH HH(POPMAIINH, UCTIOIB30BaHUHU SKCIIEPTOB.

8.1.Bepho

8.2.He BepHo
9. IlpumeHsisi OJUTUKY TEPErOBOPOB, MEHEKEP MO-TPEKHEMY SIBIISETCS WHUIIMATOPOM H3MEHEHHS,
OJIHAKO TPOSIBISIET TOTOBHOCTh BECTU MEPETOBOPHI C JPYTUMHU TPYIIAaMU 1O BCEM BO3HUKAIOIIUM
BOIPOCaM, MTONTH HAa HEOOXOUMBIC YCTYIIKH.

9.1.Bepno

9.2.He BepHO
10. J)Ku3HeHHBIN UK OPTaHU3aIUN — 3TO OINpPEIEICHHBIN Mepruol BPEMEHH, B TEUEHUE KOTOPOTO OHA
o0JaiaeT )KU3HECTIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHo
11. AnuTenpbHOCTh KU3HEHHOTO IUKIA OpraHW3alid W €ro JTaloB 3aBUCUT OT MHOTUX (haKTOPOB,
OTIPENIETISIONIUM CPEIN KOTOPBIX SBJISIETCS pe3yJIbTaTUBHOCTh MEHEIPKMEHTA.

11.1. Bepno

11.2. He BepHo
12. Jlst aTana poxaeHusl, HalpuMep, XapakTepHa TOTOBHOCTh PHUCKOBATh, BEICOKAst PA00OTOCIIOCOOHOCTh
yIOpaBleHIEB, HOBU3HA MTPOIYKIUH.

12.1. Bepno

12.2. He BepHo
13. OcobeHHOCThIO MOJIENH, pa3paboTanHoi M. Axu3zecoM, SIBISIETCS TO, UTO B HEH yIeseTCsl BHUMaHUE
HE TOJIBKO POCTY, HO M PErPECCUH, OpraHNU3aMOHHOMY YKy U CMEPTU OpraHU3alUH.

13.1. Bepno



13.2. He BepHo
14. J1ns mpoBeeHUs OBICTPBIX U3MEHEHHM CIIeIyET UCIIOIb30BAaTh:
14.1. moAUTHKY NEPErOBOPOB;
14.2. nUpEKTUBHYIO MOJUTHUKY;
14.3. aHAIMTUYECKYIO MOJUTHUKY;
14.4. monutuky npo6 u OMHOOK.
15. Kakoif mpuHIMI O3HAYaeT, YTO BCE JIIOJU, HA KOTOPBIX OTPa3UTCS M3MEHEHHE, OyayT BCEIEsIO
BOBJICUCHBI B UJCHTHPHUKAIIUIO TOTPEOHOCTH WITH TIPOOJIEMBI U B BRIPAOOTKY pelIeHUS?
15.1. BOBIEYEHHOCTH
15.2. enuHoro noaxona
15.3. a¢dexTuBHOCTH
15.4. dopmanuzanuu
16. Kakolf mpuHIMI O3HAYAET, YTO BCE JIIOJU, HA KOTOPBIX OTPa3UTCS M3MEHEHHE, OyayT BCELENIO
BOBJICUCHBI B UJCHTHPHUKAIIUIO TOTPEOHOCTH WITH TIPOOJIEMBI U B BRIPAOOTKY pelIeHUs?
16.1. BOBJIEYEHHOCTH
16.2. enuHoro nogxoaa
16.3. »ddexTuBHOCTH
16.4. Qopmanuzanuu
17. Ilpu nmpuMeHEeHUU KaKOW CTpaTeruu MEHEIKEp OCYIIECTBISIET CTPATETHUYECKHEe M3MEHEHUSs, MaJo
MIPUBJIEKAs IPYTUX COTPYIHUKOB U TIOYTH HE OTCTYyMAask OT MEPBOHAYAIBHOTO TJIaHa?
17.1. nupexTUBHOMI
17.2. ynpaBieHueCcKou
17.3. ToTaniutapHoii
17.4. nubepanbHOii
18. JIuneitHO-QDyHKIMOHANBEHYIO OPTaHU3ALMOHHYIO CTPYKTYPY YIPaBICHHs UCIIONb3YIOT Ha dTarle:
18.1. pocta 1 cTapeHus1 OpraHU3aIliy;
18.2. poxneHus;
18.3. pocta u 3penocty;
18.4. 3penmoctu.
19. Co3ganue cTpaTeruueckoro ajbsiHca CIIelyeT MPOBOIUTh HA JTalle:
19.1. pocra;
19.2. 3penoctu opraHu3anuy;
19.3. poxaenus;
19.4. ctapenus.
20. OyHKIUU yOpaBICHUS — TO Pe3yNbTaT pas[eleHus U CHelualu3alud Tpynaa, nuddepeHnmnanuu
LEJICHANPABIEHHBIX BO3JICHCTBUN.
20.1. BepHo
20.2. He BepHoO

6.5. OneHo4HbIe MaTepHAJIbI JJIS1 IPOMEKYTOYHOM aTTeCTalluu

DoH/J BOIPOCOB /IS IPOBEICHHs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paszpen qucnuniaunsl  |Bonpocsl

OCHOBHBIE aCIIEKTHI 1. JlaiiTe onpeneneHue CaeayOUUM TEPMUHAM: «U3MEHEHUEY,
yIpaBieHUs «pa3BUTHE», KOPTAaHU3ALIOHHOE Pa3BUTHEN ?
W3MEHEHUSAMHU 2. Ha3oBuTe OCHOBHBIE BUbI U3MEHEHUH.

3. JlaiiTe XapaKT€pUCTUKY OCHOBHBIM IOJUTUKAM U3MEHEHHM.

4. Kaxue pakTopbl OKa3bIBalOT BIMSHUE HAa BEIOOP MOJIUTUKU

W3MEHEHUMN?

Kakue monenu ynpasieHust usmeHeHUsiMU Bbl 3HaeTe?

6. /[laiiTe XapaKTEpUCTUKY HHKPEMEHTAJIBLHOIO Mpoliecca MPUHATHS
peLIcHu.

7. Ha3zoBuTe OCHOBHBIE IPUYMHBI COIPOTUBJICHUS U3MEHEHUSIMU.

8. Kaxkue meToas! mpeoaoaeHus CONPOTUBICHUS HU3MEHEHUAMU Bbl
3HaeTe?
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9. Kaxkue meponpusitusi OyIyT CIOCOOCTBOBATH MOJIEPKKE U3MCHEHHIA
B OpraHu3anun?

10. HaiiTe onpeaeseHne MOHATUIO «GKU3HEHHBIM LIUKJI OPraHU3aI[un»
(KLIO).

11. OnuiuTe OCHOBHBIE MOJIEIHN JKU3HEHHOT'O ITUKJIA.

12. Kakue BbIBOJBI MOKHO ClI€JIaTh U3 PACCMOTPEHHBIX MOJIEIEH
YKU3HEHHOTO IMKJIa OpraHu3anuu?

13. B uem 3akimro4aeTcsi 0COOCHHOCTH YIIPaBICHUS N3MEHEHUSIMH Ha
pa3zubix atanax JKIO?

14. OxapakTepu3yiTe yCcIoBUs PallMOHAIIBHOTO YIIpaBICHUS
OpraHU3aIMOHHBIMU U3MEHEHUSIMH T10 dTaraM >KM3HEHHOTO ITUKJIA.

Crpareruu u3MeHeHUH U 15. HazoBuTe OCHOBHBIE IPU3HAKY KJIACCU(DUKALIMY TPYII U BUABI
yIpaBJICHUE NIEPCOHAIOM rpyn.

B IIEpUO/] U3MEHEHUII B 16. Kakue 0CHOBHBIE CTaAMU IPOXOJIAT IPYIIBI B CBOEM KU3HEHHOM
OpraHu3anuu nukie?

17. Ilepeuncnure hakToOpsl, BIUAIOLUINE HA CIIFIOYEHHOCTh TPYIIIIL.

18. HazoBuTe OCHOBHBIE pa3ianuusi GOpMaIbHBIX U HE(HOPMATBHBIX
IpyIIL.

19. U3 KkaKkux 4eThIpex CTaIHii COCTOUT Mpoecc POpPMHUPOBAHUS
KOMaH/Ibl.

20. JlaiiTe XapaKTEpUCTUKY OCHOBHBIM KOMaH/IHbIM POJISIM.

21. Jlaiite onpeeneHue MOHITUIO «BJIACTHY.

22. HazoBuTE OCHOBHBIE CTHUJIM PYKOBOJICTBA.

23. Kakue ynpaBieHYeckre OlIMOKH 00BIYHO COBEPILIAIOT PYKOBOAUTENIN
IIPY OpraHu3aluy NPOIECCOB U3MEHEHUH.

24. HazoBuTe Haubosiee 4acTO BO3HUKAIOIIUE TPOOJIEMBbI B YIIPABICHUN
MIEPCOHAJIOM U BapUaHThl UX PELICHUS

25. JlaiiTe onpenencHue MOHATHIO «CTPaTETrusl U3MEHEHUI U Ha30BUTE
OCHOBHbBI€ TPUHIIMIIBI («ECTECTBEHHBIE 3aKOHBI») N3MEHEHU.

26. Kakue BHJIbI CTpAaTeruil OCYIECTBICHNS N3MEHEHUH Bl 3HaeTe?
Kpartko oxapaktepu3yiTe Kaxayro U3 HUX.

27. YTo NOHUMAIOT 10J, TEPMUHOM «CTPATETUYECKUN KOHTHHYYM»?

28. Kak ocyiecTBiATbCs Mpoliecc BbIOOpa CTpaTeruu?

29. 3aueM HyKEH MOHUTOPUHT U KOHTPOJIb ITPOLIecca U3MEHEHUIT?

30. Kakue MmeponpusiTUsi MOTYT IIOMOYb B OCYIIECTBIIEHUH MOHUTOPUHTA
poLecca U3MEHEHH?

6.6. IlIxaJybl 1 KpUTEPHH OLICHUBAHMA 10 (POPMaM TEKYILIEro KOHTPOJIS U NPOMEKYTOYHOM
arrecTauMu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Ouenka Kpurepun oueHuBaHus 111 MEPONPUATHH KOHTPOJIS €
NpHUMeHeHHeM 2-X 0a/1JIbHON CHCTeMbI
«3aYTEHO» T1K-8, TIK-4
«HE 324TEHO» Pe3ynbTaTsl 00yueHust He chopMHpPOBaHBI HA TOPOTOBOM YPOBHE




