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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 AUCHUIIMHE, 00eCIIeYHBAIOINE JOCTH)KEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO AUCIUILUIMHE

Crp.



[lenpt0o  w3yueHHWs] OUCHMIUIMHBL  sIBIsieTcs  (OPMHUpPOBaHME  PE3yJIbTaTOB  OOyudeHHs,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOIUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByOmMMe JUCHUILIMHBI MO CBSA3SM KommeTeHIuid: OCHOBBI y4yeTa W (MHAHCOBOU
otueTHOCTH, OCHOBBI (PHHAHCOBBIX pacyeTOB, MapKeTHHT

[Tocnenyromyue AMCUUILUIMHBI MO CBA3AM KommeTeHUui: busnec-nnanupoBanve, OUHAHCOBBII
pbiHOK, MHBeCTULMOHHBIM aHanu3, [IpOLECCHO-OPUEHTUPOBAHHOE  YIIPABICHUE, Y PABJICHUE
n3meHeHusMu, KoproparuBasie pruHAHCHI

2. [lnanupyempblie pe3ybTaTbhbl 00y4YeHHs MO JUCHMILIMHE, 0O0ecleYnBaIOIUe JOCTHKEHHE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHUsl 0 MPporpaMmme

N3yuenune nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTrpaMMe HalpaBJICHO HA
(dbopMUpOBaHHE y O0YYAIOIIMXCS CIETYIOINX KOMIIETCHIIUN]:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npeaiaratb SKOHOMHYECKU U (PUHAHCOBO OOOCHOBAHHBIE OpraHU3aIMOHHO-
yIpaBJIeHYECKUE PelIeHHs B TPO(heCcCHOHAbHOMN AESITeIbHOCTH;

[Tnanupyembie ([lanupyemble pe3yJibTaThbl 00yUeHH s MO TUCIUITHHE

pe3yJIbTaThl
0o0y4eHHS 10
IIpOrpaMme
OIIK-4 OIIK-4.1: 3narsk: OIIK-4.2: YmeTs: OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):
OCHOBBI OpraHU3allMOHHO HaXOJUTh HaBbIKaMU pa3pabOTKU
-yIpaBJIeHYECKUX PELICHUH B OpraHu3alMOHHO- OTJEJIbHBIE TIPEIOKEHHS
npodeccnoHalbHOM 1eATEIbHOCTH |yTIpaBIeHUECKHE YOPaBIE€HYECKUX PeleHU
peleHus B
npoQeCCHOHAIBLHON
JeSITeIbHOCTH

3. O0beM u BUABI y4eOHOI padoThI
VY4eOHbIM MJIaHOM MPEeIyCMaTPUBAIOTCA CIEAYIONINE BUIbI Y4eOHOM paOOoThI 110 NUCHUIUIMHE:
Ounasn ¢opma o0y4eHust

. Bcero yac/ 3.e.

Bujabl yue6Hoii pa6oThI Com 4
KonrtaktHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTH JISKIIMOHHOTO THIIA 36/1
3aHATHS] CEMUHAPCKOTO THUTIA 18/0.5
NunuBuayanpHast koHTakTHas padota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CaMocTosiTenpHas padbora: 53.7/1.49
IIpoMexyTouHas aTTecTalus 34/0.94
Buna npomexyToyHOM arTecTanum:
DK3aMeH OK3
Ob6mas TpyaoeMKocTh (00beM 4acT 00pa3oBaTeNbHOM
nporpaMmsl): Yacel 144
3ayeTHble eAMHHULIBI 4




4. Conep:kanuve QTMCHUILIHHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
Temarnueckuit TIaH JUCHHUILTAHBI OCHOBBI MEHEDKMEHTA TPEJCTABIICH B TaOIUIIE.

Pa3jienbl, TeMbl JMCUMILUIHHBI M BU/IbI 3aHATHI
Ounas popma o0yueHust

KonTakTHas padora = Ilnanupyembie
=
3anaTus - pe3yjabTaThl
CEMHUHAPCKOro é - Oﬁy‘leHI/IH B
-5}
Ne | HaumenoBanue Tembl (pa3iena) = Tana o | |5 5| coorHomenun c
. =
/11 JUCHMILINHBI g ol E E e S| pesyabTaTamu
*] [P}
= % = 2 o0yuyenus no
E 5 g 00pa3oBaTeLHOi
nporpamMme
1 TeopeTnyeckue u METOI0JIOTUYECKHE 18 8 20 OIIK-4.1, OIIK-4.2,
" |oCHOBBI MEHEIDKMEHTA OIlIK-4.3
[IpakTryeckue acrieKThl B OIIK-4.1, OIIK-4.2,
2. 18 10 33,7
MEHEDKMEHTE OIlIK-4.3
KoHTpoib 34
Hroro 36 | 18 03] 2 [537
4.2 Cooepircanue pazoenos u mem
4.2.1 KonTakTHasi padora
TemMaTuka 3aHATHI JEKIUOHHOTO THIIA
Nen/nn HaunmeHnoBanue TeMbl Buna 3anaTus TemaTuka 3aHATHA JEKIMOHHOIO
B (pa3aeJia) AMCUUNJIMHBI JIEKIIMOHHOI0 THIa* THIIA
1. CoBpeMeHHBII MEHEIKMEHT: TIOHSTHE,
JICKIUS
1IN, 3312491, METOIOJIOTHSI
JICKIHSI DBOJTIOIHS YIIPABJICHUECKON MBICITH
JICKIHSI Mojenu MeHePKMEHTA
YnpaBieHue coluaibHO-TEXHUYECKUMU
JICKIIUA cuctemamMu. Bueniasas cpeaa
Teopetnueckue u OpraHu3aIxu
METOJI0JIOTUYECKHNE OCHOBBI T CucTeMa ynpaBJICHUS H €€ DJIEMEHTBI.
MEHEIHKMEHTA H BHyTpeHHsid cpena opranusaiuu
3aKOHOMEPHOCTH YIIpaBIIEHUS
TICKIUS opranuszarusMu. Teopun KU3HEHHOTO
IUKJIa OPraHU3aIuN
JICKIHSI I{udposuszanus 1 MCHEPKMEHT
JIEKIIUS KoMMyHHKaIMu B CCTEME YIPABJICHHUS
JICKIUs IIpuHsiTHE YIPABIEHYECKUX PELICHUI
2. JIEKIIUS DYHKIUS «IUIAHAPOBAHUEY
JICKIIUSA CDYHKI_II/ISI «OpraHuvsamnus»
OyHKIUA «MoTUBALUY. Teopuu
JICKIUS
MOTHBAIVH
JICKIIUSA CDYHKI_II/ISI «(KOHTPOJIb)
I'pynmnoBast qfuHamuka. YpaslieHHE
[IpakTrueckue acreKkTsl B TICKIHSI . N
HehOpMAaTbHOM Opranu3aryen
MEHEIPKMEHTE
KomannooOpazoBanue. PosieBrie
JICKIAS
MO3UIINH
JIEKLIHS YupapieHue KOHQIUKTaMH
JIuaepcTBO M BIACTHBIC OTHOIICHHUS B
JICKITHSE
CHCTEMEMCHEDKMEHTA
JICKIIUSA COBpEMEHHBII MEHEKED

*JIeKIMU ¥ WHBIE Y4eOHbIe 3aHATHS, IPEAyCMaTPUBaIOIINE PEUMYILIECTBEHHYIO Ilepeady yueOHoH nHpopMannun




MeJarOTHIECKUMHU paOOTHUKAMK OpTaHW3alliyd W (WJIH) JINIIAMH, TTPUBJICKAEMBIMI OpTraHM3alHe K peaau3aliiu
00pazoBaTeIbHBIX MMPOTPaMM Ha WHBIX YCIOBUAX, 00YIAFOIIIMCS
TemaTnKa 3aHATHH CEMHUHAPCKOI0 THIIA

Nen/x HaumenoBanue TeMbl Buj zansarus TemaTuka 3aHATHSA
- (pa3aena) IMCHMILINHBI CEMHMHAPCKOro TUma** CEMHUHAPCKOI0 THUIIA
1. CoBpeMeHHBI MEHEHKMEHT:

[TOHATHE, LIEJIH,3a/1a49H,
METOIOJIOTHS. DBOIIOLUA
yIPaBJICHYECKON MBICITH.

IMPAKTHYECKOC 3aHATHE

Teopetnueckue u

Bremsss 1 BHyTpeHHsIS cpena
METOA0JIOTUYECKUE OCHOBBI MPAKTUYECKOE 3aHATHE

OpraHru3alnun

MCHCI>KMCHTA
3aKOHOMEPHOCTH YIIpaBJICHUS

IpaKTUYECKOe 3aHATHE  |opraHu3auusamu. Teopuu
YKHU3HEHHOT'O IIMKJIA OpraHu3aluu

TMPAKTHYCCKOC 3aHATHC I_[I/I(l)pOBI/BaHI/ISI 1 MCHCIKMCHT

2. [IpunsaTHE yHpaBIeHYECKHX
MMPAKTHYCCKOC 3aHATHUC o
penieHui

OYHKINHA MEHEKMEHTA:
NPAKTUYECKOE 3aHATHE  |[IJIAHUPOBAHUE,0praHu3anus,
MOTHBALMsI U KOHTPOJIb

[IpakTuueckue acreKkThl B ['pynnoBas nuHamuka.
MEHEIKMEHTE Komannoo6paszoBanue. PoseBbie
MMPAKTHYCCKOC 3aHATHUC
MO3UINH. YTIpaBIeHUE
KOH(IMKTaMU

npaktudeckoe 3aHatiHe  |COBPEMEHHBIN MEHEIKEp

HI/I,Z[epCTBO K BJIACTHBIC OTHOLLICHUA

IMPaKTHUICCKOEC 3aHATHC
B CUCTCMCMCHCIPKMCHTA.

** ceMHHAPBI, PAKTUIECKUE 3aHATHS, IPAKTUKYMBI, TA00PaTOpHEIE PadOTHI, KOJJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATUA
HNnas konTakTHasi padora

[Tpu npoBenenun yueOHbIx 3ansaTuii CI'DY obecrieunBaeT pa3BUTHE y 00YyYAIOIIMXCS HABBIKOB
KOMaH/IHOW paboOThl, MEXIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUH, JUIEPCKUX KayecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MIPOBEJICHIE UHTEPAKTUBHBIX JICKIIHHA, TPYIIOBBIX JUCKYCCHIA, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIETIEH, MPenoaBaHue TUCIUIIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE peE3yJNbTaTOB HAYYHBIX HCCIEJOBAHUMA, MPOBOAUMBIX
OpraHu3aIyei, B TOM YHCIIEe C YYETOM PETHOHATBHBIX 0COOCHHOCTEN MPOPECCHOHATBHON S TEIILHOCTH
BBIITYCKHHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJIBI TPOBENCHUS WHON KOHTAKTHOM pPaOOTh MpHUBEACHBI B MeETOAMYECKUX
yKa3aHUAX 10 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTejibHasi paboTa

Bua camocrositeJibHOM padoThI
Nen/m HanmenoBanme Tembl (pa3jena) TUCHUIIMHBI .

- IOArOTOBKA JOKJIaza
TeopeTnyeckre 1 METOAOJIOTUYECKUE OCHOBBI - MOAATOTOBKA JJIEKTPOHHOM

MEHEKMEHTA MIpe3EHTALNN
- TECTUPOBAHHE

- TIIOATOTOBKA JOKJIaga

- IOITOTOBKA 3JIEKTPOHHOU
MpE3EHTAlUN

- TECTUPOBAHUE

2. HpaKTquCKHe ACIICKTBI B MCHCIP>KMCHTC

*** camocTosTeIbHAsE paboTa B CEMECTpPE, HAlMCaHUEe KYPCOBBIX Pa0OT, JOKJIAJ0B, BHIMOIHEHUE KOHTPOJIbHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue T CIMILTHHbI

5.1 JIutepartypa:




OcHoBHasl JuTepaTypa

1. OguniioB, A. A. OcHOBBI MEHEIKMEHTA : yueOHoe mocobue st By3oB / A. A. OauHIIOB. —
2-e u31., uctp. u gor. — Mocksa : U3ngarensctBo FOpaiit, 2024. — 241 c. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-16616-3. — Tekcr : anektponssiit / Obpa3zoBatenbHas miatdopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/538704

2. MenemxmeHT : yaeOHUK 175t By30B / H. U. Acraxosa [u np.] ; oTBeTcTBeHHBIE penakTopsl H. U.
AcraxoBa, I'. 1. MockButnH. — MockBa : U3marensctBo [Opaiit, 2024. — 422 c. — (Bwicmiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : anexTpoHHbIi // O6pazoBaTenbHas matdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/535896

JlomoJTHUTEeIbHAS JIUTEPATypa

1. Mapnaac, A. H. OcHoBbl MeHeKMeHTA. [IpakTudeckuii Kype : ydeOHoe mocodue Jisi By30B /
A. H. Mappnac, O. A. I'ynseBa. — 2-e u3f., uctp. u non. — Mocksa : MU3natenscTBo FOpaiirt, 2024, — 175
c. — (Bwicmee oOpazoBanue). — ISBN 978-5-534-07558-8. — Tekcr : dSnekTpoHHBIA //
Oo6pasosarenbHas miathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/538944

2. MenemxMeHT : yaeOHuk aist By3oB / A. JI. 'anmonenko [u ap.] ; mox obmeit pexakuueit A. JI.
l'anonenko. — 2-e¢ w3m., nmepepadb. u aomn. — Mocksa : MznarenscTBo FOpaiit, 2024. — 379 ¢. —
(Beicmee obpazoBanmue). — ISBN 978-5-534-17696-4. — Tekct : anexktpoHHbI // OOpa3oBaTenbHas
wiatdopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/535840

5.2. IlepeyeHb JUIIEH3MOHHOTO MPOTPAMMHOI0 o0ecredeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoiiO¢duc Crannaptasiii 2, MoitOduc O6pazoBanue, P7-Oduc IIpodeccuonanbubiii

5.3 CoBpemennble mpogeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecrie4nBaeTcs 10CTYI
o0yuarouuxcst

1. TIlpodeccuonanbhHas ©6a3a paHHbIX «MH(oOpManmoHHble cucTeMbl MUHHCTEpCTBA
sKOHOMHYEeCKOro pa3BuTHs Poccuiickoii ®epepanuun B cetu Muteprer» (Ilopran «OdunmanbHas
Poccwust» - http://www.gov.ru/)

2. TocymapctBeHHasi cucteMa mpaBoBoi wuHGpopmanmmu «OQUIHATBHBI HHTEPHET-TIOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 6aza naHHbIX «DUHAHCOBO-IKOHOMHUYECKHE TOKaszaTenu Poccuiickoit
®enepauun» (OduipanpHblil cait Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0Oa3za naHHbIX «OdunuanbHas cratuctukay (OQuuManbHBIA CcaiT
denepanbHOI CITy:KOBI TOCYIaPCTBEHHOM cTaTuCTUKH - http://www.gks.ru/

5.4. HNHpOpMALMOHHO-CIPABOYHbIE CHCTeMbl, K KOTOpPbIM o0ecrneuuBaeTcss AOCTYI
o0yuarouuxcst

1. CnpaBouno-nipaBoBast cuctema «Koncyabrant [Lmtocy

2. CnpaBouno-mipaBoBas cucrema «I"”APAHT-Maxkcumym»

5.5. CnenuajbHbIe MOMEICHUS

VY4debHble ayIUTOPUH [T IPOBEICHUS 3aHATUN KommuiekTsl yueHHuecKoi Mebenu
JIEKIIUOHHOI'O THUIIA MynbTUMEIUINHBINA IPOEKTOP
Jocka
DKpaH
VY4ebHble ay TMTOPUH JJIs TPOBEJICHUS pakTHYecKuX |KoMImiekTsl yueHnueckon medenu
3aHATUHN (3aHATUN CEMHHAPCKOTO THUIIA) MynbTUMEIUINHBINA IPOEKTOP
Jocka
OKpaH
Komnbprotepsl ¢ BbIxo10M B ceTh «HTEpHET» N
ONOC CI'DY
VY4eOHble ayAUTOPUH U1 TPYNIIOBBIX U KommuiekTsl yueHnueckoi Medenu
VHBU1YJIbHBIX KOHCYJIBTALMN MynbTUMEIUINHBINA IPOEKTOP




Jlocka

DKpaH

KOMHLIOTepBI C BBIXOJI0M B CC€Th «I/IHTepHeT» 158
OUNOC CI'DY

VY4eOHble ayAUTOPUH I TEKYIIETO KOHTPOJIS U KommuiekTsl yueHHuecKoi Mebenu
MPOMEKYTOYHOM aTTECTAUU MynbTUMEUHHBINA TPOEKTOP

Hocka

DKpaH

Kommbrorepsl ¢ BbIX0J10M B ceTh «HTEpHET» U
OMNOC CI'9Y

[Tomernienust 1ist CaMOCTOSATEIBHOM pabOTHI KoMIiek Tl yaeHndeckoir Meoenu
MynbTUMEIUHHBINA TPOEKTOP

Hocka

DKpaH

Kommbrorepsl ¢ BbIX010M B ceThb «HTEpHET» U
OUOC CIDBY

[Tomemienus s xpaHeHus ¥ npoduiiakruyeckoro  (KommiekTsl crienuanu3upoBaHHOW MeOenu aJis
00CITyKHUBaHUSI 000pPYAOBAHUS XpaHeHus: 000pyA0BaHUs

5.6 JlabopaTopuu u J1aGopaTopHOe 000pYy/A0BaAHUE
6. @OH/ OIIEHOYHBIX CPEACTB MO JUcHUIIHHe OCHOBBI MEHEIKMEHTA:

6.1. KoHTpoJ/IbHBbIe MEPONPUSTHSA 10 JTUCIUILIMHE

®opma KOHTPOJIS OtrMmeTuTH
Bua koHTpOJIs HYzKHOC
3HAKOM
«+»
Texymuit KOHTPOJIb OlIeHKa JI0KJIAJIOB +
Y CTHBIN/TIUCBMEHHBIN ONTPOC +
TectupoBanue +
IIpakTHueckue 3a1a4u +
OrneHKa KOHTPOJIBHBIX padoT (11 3a04HON

bopMbI 00yUEHYS) B
IIpoMexXyTOUHBII KOHTPOJIb DK3aMeH +

ITopsinok nmnpoBeneHHus: MeEpPONPHUSTHH TEKYIIEro M MPOMEKYTOYHOIO KOHTPOJIS
onpenessiercss MeToanuyecKMMHU YKa3aHUSMHU 110 OCHOBHOM NMPOo(ecCHOHATBLHON 00pa30BaTeIbLHOM
nporpamme Bbiciiero odopasoBanus; IlosokeHneM o 0aNIbHO-PEHTHHIOBOH CHCTEMEe OLCHKH
ycneBaeMoCTH oOO0y4aloIIUXCS MO0 OCHOBHBIM 00pa3oBaTeibHBIM MPOrpaMMaM  BbICIIETro
o0pazoBaHusi — mnporpaMmMaM 0OakajaBpuara, NpPOrpaMMaM CHeNHAJUTeTa, MNporpaMMam
MarucTparypol B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbICHIero o0pa3zoBanusi «CaMapcKuil rocy1apcTBeHHbIN JKOHOMHYCCKHIT YHUBEPCHTET».

6.2. ILltanupyemMble pe3yJbTaThl 00yUeHHs 110 JUCHUILINHE, 00ecieYnBaoIIe J0CTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 110 MporpaMme

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocobeH npeyiaraTh 5KOHOMUYECKU U (PMHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIIMOHHO-
yIpaBJIeHYEeCKHE PelIeHUs] B TPOo(ecCHOHATBHON NesITeIbHOCTH;
[Inanupyemsie |Ilnanupyemblie pe3yabTaThl 00y4eHHs MO JMCHHUILIUHE
pe3yJIbTaThI
oOyd4eHus 1o
IIpOrpaMMme

OIIK-4.1: 35ath: OIIK-4.2: YMmeTh: OIIK-4.3: Bmagets
(MMETh HABBIKH):




OCHOBBI OpPraHU3allMOHHO HaXOAUTh HaBBIKAMU pa3pabOTKH
-YIIPaBJICHYECKUX PEILICHUN B OpraHU3alMOHHO- OTJIEbHBIE TIPEUIOKCHHUS
poeCCHOHATTLHOMN IeATEIbHOCTH |yTIPaBICHYECKHE YIPaBIEHYECKUX
pelnieHus B peleHuit
podecCHOHATLHOM
JESTEIIBHOCTH
IToporosslii OCHOBHBIE METO/IbI cOOpa u C O3ULIUN HaBBIKAMU Pa3pabOTKH
00pabOTKH JAHHBIX, YIIPaBJIEHYECKO- OpraHu3alMOHHO-
HEOOXOUMBIX JUIS PEILICHUS IIPaBOBBIX HOPM YIPaBIEHYECKUX
poecCHOHATIBHBIX 3aau. AHAJIN3UPOBATH peleHui B
KOHKPETHBIE CUTYalllH, |TpO(PEeCCHOHATBHOM
BO3HHUKAIOIIIHE B JeSATEIBHOCTH
podecCHOHATBLHOM
JESTEIIBHOCTH
CrangapTHbI |OCHOBHBIE METO/bI aHATIN3A AHAIN3UPOBATH npueMamMH pa3padoTKu
(B IOTIOJIHEHHE |AAaHHBIX, HEOOXOAUMBIX JUIS OpraHU3alMOHHO- OpraHu3alMOHHO-
K ITIOPOTOBOMY) |penieHus npopeccuoHaIbHBIX YIpaBJIE€HYECKHE YIpaBJIE€HYECKHUE
3a1a4 peleHus peleHus B
poQeCCHOHAIBHON
JESATEIIbHOCTH
[ToBBIIICHHBIH (METO/BI NPUHATHUS AHAIU3UPOBATH U METOJIaMU pa3padOTKU
(B IOTIOJIHEHHE |OpPraHU3ALOHHO-YIIPABIEHYECKUX |OLEHUBATh OpraHU3alMOHHO-
K IOPOTOBOMY, |pelIeHH B IPOPECCHOHANBHON  |OpraHU3alOHHO- YIPaBIEHYECKUX
CTaHJAPTHOMY) |A€ATeNbHOCTH YIPaBIEHYECKHUE peleHui B
pellieHus; IPUHUMATh |IpOo¢eCCUOHATbHON
aZICKBaTHBIC PEILICHUS  |I€ATEIbHOCTU
IIPY BOSHUKHOBEHUHU
KPUTHYECKHX, CIIOPHBIX
CUTYaLHNI
6.3. IlacnopT OLIEHOYHBIX MATEPHATOB
Ne HaumeHnoBaHue TeMbl KonTposmnpyembie Buj koHTpossi/ucnob3yeMble
n/n (pa3neJsia) IMCHUIIIHHBI IUIAHUPYeMble OLICHOYHbIE CPEACTBA
pe3yjabTaThl 00y4eHHus1 B
COOTHOILLICHUH C . .
pesyJIbTaTaMu 00yuenus Texkymmuii | [IpoMexyTOYHBIA
10 NMporpamMmme
1. OIIK-4.1, OIIK-4.2, Ornenka
Teopetnueckue u OIIK-4.3 JIOKJIaJI0B,
METO/I0JIOTUYECKUE OCHOBBI [IpakTuueckue [Dx3ameH
MEHEIKMEHTA 3a/1a4H,
TectupoBanue
2. OIIK-4.1, OIIK-4.2, Orenka
OI1K-4.3 JIOKJIAZIOB
[TpakTiKa MEHEeIKMEHTA B ’
[IpakTnueckue [Sx3ameH
pa3BUTUHN OpPraHU3ALMH
3a/1a4H,
TectupoBanue

6.4.01eHO0YHbIC MAaTEPHAJIbI IS TEKYLIEr0o KOHTPOJIs

https://Ims2.sseu.ru/course/index.php?categoryid=1793

IlpumepHasi TeMaTHKa J10KJIAI0B

Pasnen nucuMnanHbI Tembl

Teopetndeckue u
METOI0JIOTUYECKHE OCHOBBI

1. OcHOBHBIE TPUYHHBI HEPAIIMOHAIHFHO MTOTPAYEHHOT'O BPEMEHH.
2. llemenonaraHue Kak MpoIECC CO3HATEIBHOTO OCYIIICCTBICHHS CBOUX



https://lms2.sseu.ru/course/index.php?categoryid=1793

MCHCI>KMCHTA

I[eﬁCTBHfIZHpHHHHHLI, TCXHOJIOT U, OCHOBHBIC ITpaBUJIA.

[IpakTHueckue acreKkTsl B
MEHEIPKMEHTE

w

CaMo0-MEHEDKMEHT — YMEHUE YIIPABIATH COOOH.
TexHOIOTHA TIAHUPOBAHUS IO METOTy «AIBIbD», «[laperoy,
Diizenxayapa.

5. Cuctema ympasieHus BpeMeHeM b. @pankimHa.

6. IlpsMoe mIaHUPOBAHME C MOMOIIBIO H(PPOBBIX TEXHOIOTUH.
7. TexHomorus IIaHUPOBAHUA 10 MeTOxy «IlomMumopa.
8

9

>

Kak cripaBisThCS CO CIIOKHBIMH 33J]aUaMHU: «CIIOHBD) U «JISATYIIKID).
ParnnonansHOE MOzIENMpOBaHKEe paboOvero MPOCTPAHCTRA.

10. UckyccTBO aenerupoBanus NOJTHOMOYHUH.

11. CereBas u BUpTyallbHasi OPraHU3AIMOHHBIC CTPYKTYPHI.

12. Teopus motusanuu J[. MakKinenanna

13. Teopus motuBanuu ERG K. Anbnepdepa

14. Teopus cupaBemmBocTy k. Anamca

15. Jlokyc KOHTpOJIS KaKk MOTHBAIIMOHHBIN KoMmoHeHT (J[x. PorTep)

16. Mogens B. Bpyma, ®. Merrona u A. Jixaro

17. B3auMOCBSI3b JOSUTBHOCTH, BOBICUCHHOCTH ¥ MOTUBAIIMH MTEpPCOHAA.

18. D¢ dekTuBHASA cCTEMa MOTHBAIIMH.

19. ®unocodus Kaiinzen.

20. Konuenuusa Kanbas.

21. Komannaelie poim mo M. benouny.

22. CTpareruu noBeneHUs B KOHMIUKTE.

23. KoHuenuus xapu3mMaTHIECKOro JIHIEPCTBA

24. XeHckoe UIEPCTBO

25. nes "pacnpeneneHnoro" uin "pazaessieMoro” IuIepcTBa

26. Mopenb cutyarronHoro yuaepersa @, dumiepa.

27. KoHmenmus BUPTYaTbHOTO JINASPCTRA.

28. Druka 6usHeca.

29. Menemxep XX| Beka: 3HaHHsI, yMEHUSI, HABBIKH.

30. OcuoBbl SWOT-ananusa.

Bonpocs! 1151 yeTHOro/nuc

BMCHHOI'0 OIIpOCa

Pasznen nucuMnjanHbI

Bonpocsl

Teopernueckue u
METOJI0JIOTUYECKNE OCHOBBI
MEHEKMEHTa

1.
2.

RHOO~No OA

0.
11.

12.
13.
14.
15.
16.
17.
18.

[lonsTHE MEHEPKMEHTA, €TO POJIb B HAYKE U ITPOU3BOJICTBE.
DOBosnronus yrpasneHueckoil Mpiciu. [1Ikona HaydHOTO yIipaBieHus,
KJIACCUYECKasl IIKOJIA.

DBoJttolus yrpasiieHdeckoi Mbiciu. [llkona yenoBeueckux
OTHOIIEHUH, MaTEMAaTUYECKas IIKOJIA.

OcCHOBHBIE MOJIEJIN MEHEPKMEHTA.

IIporieccHbll MOAXO K YIIPABICHHUIO.

CucTeMHBIN TOAXO.

CutyallMOHHBIN TOAXON.

Cucrema QpyHKIUI yIIpaBJIeHUS.

Buewnss cpea opraHu3anuy.

BuyTpenHss cpena opranu3alii.

[ToHATHE OpraHU3allMOHHBIX CTPYKTYP, TPEOOBAHUS K
OpPraHU3aIMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.
Oco6eHHOCTH JINHEHHOM OpraHu3alluOHHON CTPYKTYPBHI.
OcoOenHocTr (PYHKIIMOHATBLHOM OpraHU3allMOHHON CTPYKTYPBHI.
OcoOeHHOCTH MaTPUYHON OPraHU3AIMOHHON CTPYKTYPBI.
Oco0eHHOCTH AUBU3NOHATILHON OpraHN3allMOHHON CTPYKTYPBHI.
Hudposuzanus ynpasienus, udposas TpaHchopmanus.
[udpoBu3zaiys 5KOHOMUYECKUX MTPOLECCOB.

CKBO3HBIE TEXHOJIIOTMH B MEHEI)KMEHTE




[IpakTHKa MEHEIKMEHTA B
Pa3BUTHH OpraHU3AIUN

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.

35.

[lonaTue ynpaBiaeHYECKUX pEICHUH, TpeOOBaHUS, KIACCU(PUKAIIHSL.
OCHOBHBIE BUJIbI KOMMYHHUKAIIUK B OpraHu3aluu.
KoMMyHHKaIIMOHHBIN MPOIIECC: OCHOBHBIE AJIEMEHTHI, CTAIUH.
Opranm3anus kak QyHKIUS MEHEHKMEHTA.
OYHKIMS MEHEIKMEHTA - TUITAHUPOBAHHUE.
MoTtuBanus 1 moTpeOHOCTH. MOTHBAITMOHHBIN MTPOIIECC.
KoHTpomp kak GyHKIUS MECHEIDKMEHTA.
Koopaunarus kak GyHKIIUS MEHEIKMEHTA.
VYnpanenne KOHPIUKTAMH U CTPECCAMH.
VYnpasnenue nHHOBaUUAMU. JKU3HEHHbBINA LIMKJI MHHOBAILUU.
VYnpasnenue npoekramu. CTaauu NPOEKTHOTO IIUKIIA.
[ToHsiTHE W 3IEMEHTBI OPTraHU3ALMOHHON KYJIbTYPBI.
Ornenka 3G heKTHBHOCTH CHCTEMBI YIIPABJICHHS.
VYipasineHue nepcoHaIoM.
Bnacte 1 maptHepcTBO. ['pynmnoBasi iMHAMUKa U pa3pelieHue
KOH(JIUKTOB.
OpranuzalioOHHO-PaCOPSAAUTEIbHbBIE METOIbl YIIPaBICHUS
XapaKTEePUCTUKA, PA3HOBUTHOCTH.

DKOHOMUYECKHE METO/IbI YIIPABJICHHUS: XapaKTEPUCTUKA U
OCOOCHHOCTHU.
CoumanbHO-TICUXO0JIOTUYECKUE METObI YIIPABJICHUS U UX 3HAYEHUE IS
Pa3BUTHUS aKTUBHOCTH MEPCOHANIA U KOJUICKTHUBA B IICJIOM.

3ajganus JJIsi TECTUPOBAHUSI 10 JTUCHUILIMHE JIsl OlleHKH cOPMHPOBAHHOCTH KoMIeTeHmuii (Min
20, max 50 + cebriky Ha IUOC ¢ TecTamMu)

1. 3akon TJIACUT, 9TO JIUIsl OPTaHU3aIlluH CYIIECTBYET TaKOW HAOOP 2JIEMEHTOB, IIPH KOTOPOM ee
MOTEHIIMAN Bcerjga OyaeT Jubo CYIIECTBEHHO OOJIbIlle MPOCTOM CYMMBbI HMOTEHIIMAJIOB BXOJSIIMX B HEE
3JIEMEHTOB, JTHOO CYIIECTBEHHO MEHbIIIE.

- CaMOCOXpaHCHUA
- OHTOI'CHE3a
- CHHCpIruun

- CIMHCTBA aHAJIM3a U CHHTEC3a

2. Cormacuo TCOPHHU U IPAKTUKU MCHEPKMCHTA K TUIIaM BePGaHLHOP'I KOMMYHUKAIIUN HE OTHOCUTCA:

- INCBMO

- KecT

- YTCHUEC

- pasroBop

3. C Touku 3peHus MPAKTUKX MeHeDKMeHTa B MaTpuuHoil OCY Hapymaercsi ynpaBieH4eCKUi TPHHIUIT

- KOPIIOPATUBHOIO JyXa
- TACLAIIIINHBI

- IOJYNHEHUA YaCTHBIX NHBECTOPOB O6IlII/IM

- CIMHOHAaYaJIus

4. CornacHo TCOPUHN U NTPAKTUKU MCHC’KMCHTA CHUKCHHNC 3(1)(1)6KTI/IBHOCTI/I KOMMYHI/IKaL[I/Iﬁ B OpraHu3anuu

ABIISICTCACIICACTBUEM:

- OTCYTCTBHSI KOMMYHHMKALIMOHHBIX OapbepoB
- HaJIM4YUsl KOMMYHHKAIIMOHHBIX O0apbepoB

- OTCYTCTBUA 06paTHOf;I CBA3U

- HApYyILIEHHSI HOPMBI YIIPaBJISIEMOCTH

5. [Ilpomecc nepegadn MEHEHKEpaMH IOJTHOMOYNH W 9aCTH OTBETCTBEHHOCTH COTPYTHUKAM, 3aHUMAIOIITAM
MO3UIMH HAHUKECTOSAIMX YPOBHAX UEPAPXUU — 3TO . ...

6. IlocnemoBaTeNbHOCTD ACHCTBUH, U3 KOTOPBIX CKIIAIBIBACTCS BO3ACHCTBUE YIPABISIONICH CUCTEMBI Ha

YIpPaBIsSEMYIO — 3TO ...




7. Kaxkue n3 HIKETIEPEUUCICHHBIX TEOPUI OTHOCSTCS K COIEPKATEIBHBIM TEOPUSM MOTUBAIHN?
- reopust KERG» K. Ansaepdepa
- reopus «AByx dakropos» @. ['epudepra

- reopus «Oxunanus» B. Bpyma
- reopust «Mepapxus norpedHocTein» A. Macnoy

8. CTaHI[apTHI)IC u HOBTOpﬂ}OU_II/ICCﬂ MCpOHpI/IHTI/Iﬂ KOJIJICKTHUBA, HpOBO}_II/IMI)Ie B YCTaHOBJ'IeHHOC BpeMH U 110
CIIENUATBHOMY MOBOIY — 3TO

- pUTYyaJIbl

- IEPEMOHHH

- 00psiIBI

- Ipa3IHUKH

9. IlorpeOHOCTH, KOTOpPBIE OrpaHHYEHBI OCOOCHHOCTSAMU YeIOBEeKa KaK OMOIIOTMYECKOrO0 OpraHu3Ma U
00BEKTUBHOOTIPEICISIOTCS TPEOYEMBIMU TS €70 CYNIeCTBOBAHUS BEIIECTBAMH U SHEpTrHei

- pusnueckue

- "H(pOPMAaILIMOHHBIE

- INYHOCTHBIEC

- 0011eCTBEHHBIE

10. OI_IeHKa OpraHHBaHHOHHOﬁ KYJIbTYpPbl BO3BMO’KHA Ha OCHOBC

- MUCCHH Pa3BUTHUS KOMIIAHUU
- CTpaTeruu pa3BUTHS KOMITAHUHU
- pe3yJIbTaTOB KOMITAHUHU

- IIEHHOCTEH KOMITaHUH

11. IToustTie dMIATHS — 3TO
- THUIIMAaTUBHOCTD

- BIUSHHC

- cCUMIaTHus

- COIICPCIKNBAHUC

12. K «pa3MbIBaHHIO» OpPTaHU3AIMOHHON KYJIBTYPhI BEJIET:
- HU3Kas 3apaboTHas 1iaTa

- Hea((PEeKTUBHOE pacIpe/ICIICHHE PECYPCOB

- BBICOKAs TCKYUCCTh KaJIpOB

- HEYIOBJIETBOPEHHOCTH TPYIOM

13. O6mHOCTh COTPYAHUKOB OPraHU3ALMH WIN CTPYKTYPHOTO MTOIpa3iesieHHs, paOOTAIOLINX KaK €IUHOE LIEJI0e,
MIPOSBIISIONINX PU 3TOM MaKCUMYM OTBETCTBEHHOCTH M MHUITUATUBHOCTH — 37O ...

14. Buytpennee noOy>kaeHue HHIMBUIA K IEHCTBUIO — 3TO ...

15. CronkHOBEHUE MPUHITUITHAIEHO TIPOTHBOIIONIOKHO HATIPABICHHBIX IICJIeH, TIO3UITNH, CTPEMIICHUH, MHCHHH,
B3MJISIZIOB JIByX WJIM HECKOJIBKUX JIFOJIEW UITM UX 3MOLIMOHAJIBHBIN aHTaroHW3M — 310 ...

16. CoryacHo TCOPHHU U MPAKTUKU MECHC/PKMCHTA K TUIIaM HeBepGaﬂBHOﬁ KOMMYHUKAIUN OTHOCATCA:
- IN3alH [IOMELICHUS

- YTEHUE UHCTPYKIHI

- TeMOp rosioca

- IBWDKEHUS Tea

17. KynbpTypa opraHu3aiui, OpUCeHTUPOBaHHAs Ha PE3yJIbTaT M Y€TKOE BBIMOJIHEHUE TIOCTABICHHBIX 33/1a4 — 3TO
- pbIHOYHAS KYJIbTypa

- AXOKpaTUYeCKas KyJbTypa

- KJIaHOBas KyJIbTypa

- uepapxuyeckas KyJbTypa

18. I'eHepanbHas 1eJb YIPaBICHHS OPraHU3alueil B TEOPUH yIIPaBICHUS TPEICTABISET COOOU



- KOMIUIEKC 3a/1a4, PEaJIM3yEMBIX B IIPOLIECCE YIIPABICHUS

- IPOTHOCTHYECKOE MPECTaBICHNUE O OyayIIeM

- uea’IbHBINA 00pa3 jKeIaeMoro, BO3MOKHOTO M HEOOXOIMMOTO COCTOSIHUS YIPABIISIEMON CUCTEMBI
- mpobiiema, Tpedyolas pa3pereHus

19. K ¢dakropam, okazbIBaOIMM BIUsIHUE Ha 3(PEKTHBHOCTH paboThl (HOpMATLHON TPyl OTHOCSATCSL:

- pa3Mep rpynibl

- cpena (pyHKIMOHUPOBAHUS
- JINYHBIE XapAKTEPUCTUKH YJIEHOB I'PYyIIIbI
- atMoc(epa B KOJUIEKTHBE

20. CornacHO TEOpHH MEHEKMEHTA BCE, YTO YCIOBEK CUUTACT LIEHHBIM /I Ce0s1, OIPEae/IIeTC TEPMUHOM

- ICJIb

- MOTHUBaLuAd

- MUCCHA

- BO3HArpaxx cHuec

IMpakTuueckue 3axaun (Min 20, max 50 + cebiky Ha DUOC ¢ JIEKTPOHHBIM H3IaAHUEM, €CJIH

uMeercsi)

Paszpen qpucnuniaunesl  [3agaun
[IpakTrka MEHEKMEHTA B 1. Ilposectu PEST-ananu3 npennpusitus (IpeanpusiTusi BbIOMpaeTcs
Pa3BUTHM OpraHU3ALUU CaMOCTOSITEIILHO WIH 1o BapUaHTY) Onpenenurs, KaKHe

MaKpPOIKOHOMHYECKUE (PaKTOPHI BIHMSIOT HA JESTEIBHOCTh OpraHH3allNy,
Kakve U3 (QakTOpOB SIBJIAIOTCSA CYIIECTBEHHBIMM B HACTOAIIEE BpeMs, a
Kakue B OyaylieM; Kakue M3 HHUX BIHMSIOT Ha JEATENIbHOCTH (DUPMBI
MOJIOKUTEIIBHO, @ KaKHe — OTPULATENIBHO, MPEATI0KUTE ITyTH PEILIeHUs s
CHIDKEHHSI HETaTUBHBIX MTOCTICICTBHI BIUSHUS (DaKTOPOB

2. Ilpoectu aHanmu3 BHYTpEHHEHW cpeabl OpraHM3allid, ONPEAeIUTh
crnabplie u criibHbIe cTOpoHBl. SNW-anamms.

3. Cdopmuposars Matpuity SWOT-ananu3 (opranuzaius BeiOHpaeTcs
CaMOCTOSITEIILHO HITH 110 BApUAHTY)

4. TlpoBectn SWOT-ananu3 opraHusaiuu (opraHu3aiusi BbIOUpaeTCst
CaMOCTOSITENIPHO WJIM IO BAapHaHTy), M 10 pe3yJibTaraM BBITOJHEHHON
paboThl ChOpMyIHPOBATH LENN (HAMpaBlIeHHs) pa3BUTHs OpraHu3anuu (10
5-6 1eneil (HarpaBiieHU))

5. TlomoOpare mpuMepbl KOMIAHUN C JIMHEHHO-(YHKIHOHAIBHOM,
MAaTPUYHOW, JTMBU3HOHAIBHOMN, CETEBOW OPraHU3allMOHHON CTPYKTYpOMl
yIpaBJIeHUs

6. IlomroroButh c UCIIOJIb30BaHUEM  Y4eOHO-METOANYECKON
JUTEpaTypbl, Nepuoauku U HHTepHeT-pecypcoB MarepHal O HOBBIX U
MEPCIIEKTUBHBIX OPTaHU3alMOHHBIX CTPYKTYpax

7. B mpemnosxeHHON OpraHU3aIMIOHHON CXeMe CTPYKTYPhI YIIPABICHHS
MPEINpUATHEM JOIMyIIeHbl OmuOKH. Haiiiute WX W TpeasioKUTe CBOIO
CXEMYy OpraHU3alMOHHOW  CTPYKTYpbl  yIpaBIEHUS MPEeANPUATHEM

FeHepanbHbIn nasHbIA
KoHcyneTaHT
| ¥: H AMpPEKTOp Byxrante

| 3am.AMpeKTopa no 3am.aupexTopa
3am,, no am. no | P P
no Kaapam
npou3sOACTEY hunancam TEXHONOTMUECKMM
BONpoCam
[exw ocnasnom Dnancose
npoussoAcTEa OTaen rnasHoro Otpen kagpos
aHepreTika
Texn
OTaeN rnaBHOro
Ornen cHabmenun i Byxrantepua
MEXEHWKA

BCNOMOTaTeNLHOT

TEXHONOrUECRIA Ornen _
_ MapKETUHIA W [ [Oraen | | |Aucneriepcknit
— otaen

cBuiTa TEXHUYECKOTD

" TexHH4ecKuH
3aex03 MNaanoBbii oT8E0
naboparopum

8. CdopmupoBarh KOMaHay JUISI peasu3anyu IPOEKTa

0 npon3soAcTEa

;

MpoexTHo-
KOMCTPYKTOPCKMAT
L otpen




uHbOpMATHU3aLMU  TIpolecca  JAEATENbHOCTH  OTAeNa  MapKeTHHTa.
OnpenenuTh poJid YYaCTHHKOB TIPOeKTa (5 vein).

9. TomoOpare mpuMepbl KOMIAHHM MaTPUYHOM, OpPraHW3alMOHHON
CTPYKTYPO# yIpaBieHUs, ONPEaeTUTh e€ 3PHEeKTHBHOCTD.

10. CdopmupoBaTh KOMaHIy OLEHKH JESATEIBHOCTH CylEepMapKera.
Onpenenuts poiu YYaCTHUKOB MpoekTa (7 yein).

11. PazpabGorath  mpuMepbl  KOMIAQHHM C  JUBU3UOHAIBHOM,
OpraHU3aIIOHHOMN CTPYKTYpOU yIpaBiICHHUS.

12. TlomoOparh npUMEpHl KOMIIAHUH C CETEBOM OpraHU3alMOHHON
CTPYKTYpOH yHpaBJIEHUS.

13. Keiic-3amanne. PaccMoTpeB TIpeACTaBICHHYIO CHUTyanuio (1o
BapHaHTaM) IPEJIOKUTh BAPHAHT pa3perieHusi KOHQIMKTHON CUTYaIH

14. BriOpatb B cpenctBax MmaccoBoil mHpopmaruu (cetn MHTEpHET)
IT-xoMmanuio, W3y4nUTh OPraHU3ALMOHHYIO CTPYKTYPY MPEIOKUTH
BapHaHTHI €€ MOJACPHUBALIUU

15. IlpoBectu ananu3 BHemHed cpensl |T-komnanuu (BbIOMpaercs
CaMOCTOSITENILHO)

16. IlpoBectu anamu3 BHyTpeHHEW cpensl |T-kommanuum (BeIOMpaercs
CaMOCTOSITENILHO)

17. Keiic-3amanne. PaccMoTpeB TpenCTaBICHHYIO CHUTyanuio (1o
BapHaHTaM) PEAJIOKUTH BAPUAHT COBEPLICHCTBOBAHUS KOMaHIHOM pabOThI

18. Ilo mpaBuinam H300paKEHUS CXEM OPTaHU3AIHOHHBIX CTPYKTYpP
yOpaBieHUs pa3paboTaTh CXEMy OJIHOTO W3 BAapUAHTOB CTPYKTYpPbI
yIpaBieHUs OpraHu3aluei, KoTopas UMEET CIIEeIyIOIINE XapaKTePUCTUKH:
OpraHu3alys BBIMYCKAaeT TPU BUAA OBITOBOW TEXHUKU — MOCYAOMOCUHYIO
MalliHy, MACOpYyOKy W OBOIIHOW KOMOAWH; ¢ Kakgas MpOAYKIUSL
BBIITYCKAETCA B OTJCIIBHOM 1I€Xe; 00bEeM BBIITYCKa MPOAYKIIMH MO 3 ThIC. IIIT.
B TOJ KaXIOr0O BHJAA; * B OpPraHM3alUU HMMEIOTCA CTPYKTYPHBIE
MOJIpa3/IeeHus: OTAeN MapKeTHMHra M cObITa, OTAeNT KaJpoB, OTAEN
TJIABHOTO KOHCTPYKTOpa, OyXranTepusi, IUIaHOBO-DKOHOMHYECKHH U
IOPUINYECKUN OTHeI.

19. Ha ocuoBe Bapmanta SWOT-ananu3a opraHuzanuu pa3padoTarh
BapHaHThl (He MeHee 4) yNpaBICHUYECKUX PpEIICHUs ISl YBEIMUYEHUS
pUObUIH

20. Ha ocnoBe Bapuanta SWOT-ananuza opraHuszanuu pa3paboTarb
BapuaHTHI (He MeHee 4) yIpaBJICHUYECKUX PEIICHUsI KaAPOBON ONMTHMHU3AINN
(yBenuyeHue, COKpalieHue, NepecTaHOBKH U T.I1.)

6.5. OneHoYHbIe MaTePUAJIBI IS MIPOMEKYTOUHOI aTTecTAlNN

DoHJ BONPOCOB UIs1 NPOBEJCHHUS TPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3ameHa

Pazaen nucuuniiueasl  |Bonpocsl
Teopetnueckue u 1. [ToHsITHE MEHEIPKMEHTA, €r0 POJib B HAYKE U TPOU3BOJICTBE.
METOHOJIOTHYECKHE OCHOBEI |2. DBoJo1Ms yripaBieHdeckoi mbicau. [1lkona HaydHOrO yrpaBieHus,
MeHeDKMEHTAa KJaccuuecKas IIKoJIa.
3. OBouous ynpasieHueckor Mpiciu. [lkona yenoBeueckux

OTHOIIICHUM, MaTeMaTHUISCKas IIIKOJIA.

[ToHsiTHE M AIIEMEHTHI OPraHU3alMOHHON KYJIbTYpPHI.
OCHOBHBIE MOJIEJIN MEHEIKMEHTA.

[IpoueccHbli MOAXOA K YIPABICHHUIO.

CHUCTEMHBIN ITOAXO.

CuTyalMOHHBIN TOJIXO/I.

Cuctema GyHKIHMHA yIIpaBiICHUSI.

0. BHemHss cpena oprannzannu. AHaJIu3 BHEIIHEHN Cpeibl

SRR




OpraHu3aIug.
11.  BHyTpeHHss cpefa opraHu3anui. AHaJIU3 BHYTPEHHEH Cpelbl
OpraHu3aIug.
12. 3aKOHOMEPHOCTH YNPABJICHUS OpraHu3aiuaMu. JKu3HEHHbIN UK
OpraHu3aIug.
13. Mogenp xKU3HEHHOTO 1uKJIa opranusainuu Jlappu ['pelinepa
14. Mopenb *Ku3HEHHOTO 1UKJIa opranu3auuu M. Anuzeca
15.  [lonsTHE OpraHU3alMOHHBIX CTPYKTYP, TPEOOBAHUS K
OpPraHU3aIMOHHBIM CTPYKTYpam, OCHOBHBIE THIIBI.
16.  OcobeHHOCTH TUHEWHOM OPraHNU3AUOHHON CTPYKTYPBI.
17.  Ocobennocty (pyHKITMOHAILHON OpraHU3AIIMOHHON CTPYKTYPBI.
18.  OcobenHOCTH MaTPUYHON OpPraHU3AIMOHHON CTPYKTYPHI.
19.  OcobeHHOCTH TUBU3HOHAIBHON OPraHU3aLIMOHHON CTPYKTYPBHI.
20.  Ludposuszanus ynpasieHus, nudpoas TpaHchopmarus.
21.  lludpoBu3zanus SKOHOMUYECKUX TTPOLIECCOB.
22.  CKBO3HBIC TEXHOJIOTUU B MEHEIKMEHTE
[Ipaktuka meHemkMenTa B (23.  Opranuzanus kak GyHKIUS MEHEKMEHTA.
Pa3BUTUU OpraHU3ALNH 24, SWOT-ananm3 opranu3anuu.
25.  DyHKUMA MEHEIKMEHTA — IJIaHUPOBAHHE.
26.  busHec-turanupoBanue. CTpykTypa OM3HEC-TUIaHA.
27.  DyHKUUA MEHEIKMEHTA — OpraHU3aIs
28.  MoruBanus 1 noTpeOHOCTH. MOTHBAIIMOHHEIH MpOIECC.
29. Teopun MOTHBAITHH.
30.  KonTtponb kak ¢yHKIUS MEHEIKMEHTA.
31. Koopaunarus B MeHEKMEHTE.
32.  IlonsATue ynpaBieHUYECKHX pelIeHUH, TpeOOBaHus, KilacCH(pUKAIIHSL.
33.  OcHOBHbIE BUIbI KOMMYHUKAILIUW B OpraHU3aIlHH.
KoMMyHHKaIIMOHHBIN NTPOLIECC: OCHOBHBIE JIEMEHTBI, CTaANH.
34.  VYnpapieHue KOH)IUKTaAMU U CTPECCaMH.
35.  Omnenka 3()()eKTHBHOCTH CHCTEMBI YIIPABJICHHUS.
36.  YnpaBieHUe MepcCOHAIOM.
37.  I'pynmoBast quHaMuKa. Bumbl rpymm U 1X 0COOEHHOCTH.
38.  Bmacte u mapTHepcTBO. [ pynnoBas TMHAMUKA U pa3peleHne
KOH()JIMKTOB.
39.  Komannoobpa3oBaHue B CUCTEME yIpPaBJIECHUS.
40.  KomanmooOpazoBaHHE U POJIEBBIC TIO3UIINH.
41.  HedopmaibHble TPYIIIBI U IPUYUHBI UX BOSHUKHOBEHHUS.
VYnpasnenue HedpopManbHON IpyHIon
42. [IpeumyrecTBa ¥ HEAOCTATKU PAOOTHI B KOMaHIaX
43.  DKOHOMHYECKHE METObI YITPABICHHS: XapaKTePUCTHKA U
0COOEHHOCTH.
44.  CouuajibHO-TICUXOJOTHUECKUE METO/Ibl YIIPAaBIECHHUS U UX 3HaUCHUE
JUTSL Pa3BUTHS aKTUBHOCTH ITEPCOHAJIA U KOJIJICKTHBA B T[EJIOM.

6.6. lIkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJISI U IPOMEKYTOUYHOI
arrecTauuu
IIxana ¥ KpUTEPUH OLIEHUBAHUS

Ouenka Kpurtepun oueHuBaHus 1151 MEPONIPUATHI KOHTPOJIS €
npuMeHeHHeM 4-xX 0a/171bHON CHCTeMbI
«OTJIMIHO» IToseimennsiii OIIK-4.1, OITK-4.2, OIIK-4.3
«XOPOII0» Crannmaptasbiii OI1K-4.1, OI1K-4.2, OTIK-4.3
«YA0BJIETBOPUTEJIbHO) IToporossrii OIIK-4.1, OIIK-4.2, OIIK-4.3
«HEY/I0BJICTBOPUTEJIbHO» |Pe3ynbTaThl 00yueHus: He chOpMHUPOBAHBI HA TIOPOTOBOM YPOBHE







