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Conep:xanue (padouasi nporpamMma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 TUCIHUIUTMHE, 00€CIICUNBAIOIINE JOCTHKECHHIE
IUTAHUPYEMBIX Pe3yJIbTaTOB 00YUEHHUS 10 MPOTrpamMme

O0BeM u BUIBI YIeOHOU PabOThI
CopepxaHuie TUCIUILIAHBI
MartepruanbHO-TEXHHYECKOE H YIeOHO-METOINICCKOE 00eCIICYCHHIE TUCITUTILTNHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.
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[lenpt0o  wm3yueHMss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHHME  pE3yJIbTaTOB  OOYy4YEHHS,
o0ecreynBaoIUX JOCTIKEHHUE UTAHUPYEMbIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuunianebl B crpykrype Ol

Hucuunnuna JlenoBasg uHrpa: NPOEKTHOE YIPABICHHWE OpraHu3alued BXOAUT B 4YacTb,
dbopmupyeMass ydacTHUKaMH OOpa30BaTENIbHBIX OTHOIICHWH (IUCHMIIMHA 110 BBIOOpY) OJoKa
b1. Aucuunnune (Mogyn)

[IpenmecTByronue TUCIHUILUIMHBI O CBS3sIM KomnereHuui: KomannooOpasoBanue u pabora B
komanje, Opranusanus 100pPOBOJIBYECKOH (BOJOHTEPCKOM) NEATENPHOCTH W B3aMMOJCHCTBHE C
couuanbHO opueHTUpoBaHHBIMU HKO, OCHOBBI IPOEKTHOMN EATEIBHOCTH, Y IpaBIE€HUE U3MEHEHUSIMU,
VYrpaBnenue 4enoBeyecKUMHU pecypcamu, OpranuzaimoHHoe nosejieHne, KoHCylIbTallMOHHBIA MTPOEKT,
Hudposas Tpanchopmanusi B MeHemKMeHTe, Ananrtanus jun ¢ OB3, OOmecTBeHHBIH MPOCKT
"Obyuenue ciayxenuem", Pycckuii Si3bIK ¥ KyabTypa peur, IHOCTpaHHBIH 361K, PUTOpHKA U CTUIIMCTHKA
MUCBMEHHOW peur, Pycckuil sSi3bIK KaKk MHOCTPaHHBIN, J[e10Bble KOMMYHHUKAIIMK U JOKYMEHTOOOOPOT,
Crparernueckuii  aHanu3 W MojaenupoBaHue OusHeca, ColuanbHas  OTBETCTBEHHOCTh W
MpeaNPUHUMATEILCTBO, Y CTOMUNBOE pa3BUTHE OU3Heca, VICKYyCCTBEHHBIM MHTEIUIEKT, Y IPaBIeHYECKUN
MOTEHIMAJ YEJIOBEUECKUX PECYPCOB, YIIpaBieHUE MTPOIayKaMu, Y TpaBiICHUE MApPKETUHTOM

[Tocnenyromue MUCHUIUIMHBI IO CBSI3SIM KOMIeETeHUUH: bpenn-menemxMent, bepexnuBoe
MIPOM3BOJICTBO U YIIpaBJICHUE

2. Ilnanupyemblie pe3yabTaTbl 00yUeHHUs] MO IMCHUILIMHE, 00ecTeYHBaIOIINe TOCTUKEHUE
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

WN3yuenne nucummuivebl [lenoBas uMrpa: HOpPOEKTHOE YOPABJICHHWE OpraHU3alMedl B
oOpa3oBaTeNbHOM TMporpaMMe HampaBieHO Ha (OPMHPOBAHHE Yy OOYYAIOIIUXCS CIEAYIOIIMX
KOMITETEHITN I

YuusepcanbHuble komnereHuuu (YK):

YK-3 - Cioco0GeH ocymecTBIsITh COIMANIBHOE B3aUMO/ICHCTBIE U PeaTn30BbIBATH CBOIO POJIb B KOMaHIE

IInanupyemsie |[lianmpyemble pe3yabTaThbl 00y4eHUs! 0 JMCHUIIIHHE

pe3ybTaTh
o0y4eHHs 0
porpamMme
YK-3 VYK-3.1: 3narsb: VK-3.2: Ymers: VK-3.3: Bnanetrs (uMeTh
HaBBIKH):
METOAMKH (popMupoBaHUs |pa3pabaThiBaTh METO/IaMHU OpraHu3aliy U
KOMaH/I; METOJIbI KOMaHHYIO CTPATEeTUIO;  |yIpaBJICHUS KOJUIEKTHBOM,
3P PEKTUBHOTO OpPraHU30BBIBATH pAOOTy  |TUIAHUPOBAHHEM €T0
PYKOBOJICTBA KOJUIEKTUBOB; YIPABJIATh  |ACWCTBUI; HABBIKAMU
KOJIJIEKTUBAMHU KOJIJIEKTHBOM; YCIIEIIHOTO B3aMMOEHCTBUS
pa3pabarbIBaTh B Pa3IUYHBIX cepax
MEpOTIPUATHS 1O KHU3HEIEATEIIbHOCTH
JMYHOCTHOMY,
00pa3oBaTeNbLHOMY U
PO eCCHOHATBHOMY
pocty

VYK-4 - CriocoGeH ocymecTBIATh J1€710BYI0 KOMMYHHUKAIMIO B YCTHOM U MUCbMEHHOM (popmax Ha
rocyaapcTBeHHOM si3bike Poccuiickoit denepanuu 1 ”HOCTpaHHOM(BIX) sI3bIKE(aX)

[Inanupyembie |I[l1anupyeMble pe3y/ibTaThl 00y4eHHsl MO AUCHUIIIHHE
pe3yabTaThl
o0y4eHHs 10
nporpamme

YK-4 VYK-4.1: 3nats: [VK-4.2: Vmers: |VK-4.3: Bnazers (uMeTh
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HaBBIKH):

O0COOCHHOCTH JIETIOBOM
YCTHOW U MUCbMEHHOM
KOMMYHHKAI[H Ha
PYCCKOM ¥ HHOCTPAHHOM
(b1X) s13bIKE (axX)

MPUHSATH pa3IuvHbIC
METO/IbI JEJIOBBIX
KOMMYHUKAaIU{ Ha
PYCCKOM M HHOCTPAHHOM
(bIX) s13bIKE (aX) KaK B
YCTHOW U MUCbMEHHOM

dbopme

HaBBIKaMU JICTIOBBIX
KOMMYHUKAIUNA Y YCTHON U
MMCbMEHHOU (popme Ha
PYCCKOM M MHOCTPAHHOM (BIX)
sI3bIKE (aX)

Ipodeccnonanbubie komnerenuun (IK):
[1K-2 - CnocoGeH aHaJIM3upOBaTh, PEriIaMEeHTHPOBATh, IPOCKTUPOBATH, BHEAPSATH U KOHTPOJIHPOBATH
IIPOLIECChl OPraHU3aALUU

[Inanupyemble |[laHumpyemble pe3yabTAThl 00y4YeHUsI M0 TUCIUIITIHHE

PE3yJIbTAThI

o0ydeHus 1o

IIporpaMme

[1K-2 IIK-2.1: 3HaTh: I1IK-2.2: YMmeTh: [1K-2.3: Bnaaets (MMETh

HABBIKH):

TEOPHIO MPOLIECCHOTO
yIpaBJICHUS, HOTAIIUU
MO/JICIIMPOBAHUS
MPOIIECCOB, TPEOOBAHUS K
pa3paboTKe perjaMeHTOB
IPOIIECCOB, MTOKA3aTEIH U
METPHUKH TPOIIECCOB,
METO/IbI OI[CHKH

3¢ (HeKTUBHOCTH
IPOIIECCOB,
CHeIHATH3UPOBAHHOEC
pOTrpaMMHOE
obecrieyeHue s
POCKTHUPOBAHUS
POIIECCOB

OIIPENENIATh TPAHHMIIBI
nporiecca, aHaJIM3UPOBATh
COCTaB U
MOCJIEIOBATEIBHOCTD
orepaiui mpoiecca,
pa3zpabaThIBaTh
pErIaMeHThI MPOIIECCOB,
CTPYKTYypHUPOBAThH
TpeOOBaHUS K MOJIEIH
Kpocc-(yHKITMOHATBHBIX
MIPOLIECCOB, BHISBIATH
OTKJIOHEHUS W ITOTCHITHAT
JUTSI TIOBBIMIICHUS

3¢ pexTUBHOCTH U
YCOBEPIICHCTBOBAHUS
Kpocc-(yHKITMOHATBHBIX
IPOIIECCOB

HaBBIKAMHU CHCTEMAaTU3aLUU
coOpanHO# uH(pOpPMAIUH O
npoliecce; HaBbIKaMU
IPOEKTUPOBAHUSI IPOLIECCOB
OpraHu3al|H, C TOMOIIBIO
CHEHaTN3UPOBAHHOIO
IPOrpaMMHOTro o0ecreueHus;
HaBbIKaMH 0()OpMIICHUS
pE3yJIBTAaTOB MPOJIEITAHHON
paboTsl

[1K-3 - Cioco6en pemath MpeanpuHIMAaTeIbCKHE 3a7a9i pa3pabOTKH U BHITIOJTHEHUS OM3HEC- TIPOSKTOB
Ha HAllMOHAJIbHOM WJIH JIOKAJIbBHOM POCCHMCKOM PBIHKE

[Inanupyemsle |IlnanupyemMble pe3yabTaThbl 00y4eHH s MO AUCHUILIHHE

pe3yIbTaThI

o0OyueHus 1o

porpaMmme

I1K-3 ITK-3.1: 3Hats: ITK-3.2: YMmeTs: [1K-3.3: Baagets (UMETh

HaBBIKH):

HOPMBI POCCHICKOTO
3aKOHOJIaTEIhCTBA B
00J1aCTH TIPOBEICHHUSI
IOPUINYCCKUMHU JIMIIAMA
CTapTaroB HOBBIX OHM3HEC
-[IPOEKTOB; MMPAKTUKY
oOecrieyeHus: pa3BUTUS U
HIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH
OU3HEC-TIPOCKTOB;
CHCTEMY Mep M MPAKTUKY

PazpabaTsiBaTh OM3HEC-
HEN HOBBIX OM3HEC-
MIPOEKTOB; OPTraHU30BATh
pealTn3aIuio HOBBIX
OU3HEC-TIPOEKTOB,
obecreunBarth, TOCTYII K
pecypcam U WHBECTHUIIUSM,
HEOOXOINMBIM IS
MIPOBEJICHUS CTAPTAIIOB
HOBBIX OM3HEC-TIPOCKTOB;
MOIJICP>KUBATH JIMYHYIO

HaBBIKAMU TIPUMEHEHUS
COOCTBEHHOT'O TPY0BOTO
pecypca  ero nojjiep>kaHue
Ha KOHKYPEHTOCIIOCOOHOM
YPOBHE B X0/1€ BBIITOJTHEHHS
OM3HEC-TIPOEKTOB; HAaBBIKAMH
pa3paboTKU HOBBIX
OM3HEC-TIPOCKTOB B MaJIOM /
cpeaHeM
MPEATPUHUMATEIBCTBE;
HaBbIKaMU TCKYHICT'O BCICHU A
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rOCyIapCTBEHHOMU U
HErocyAapCTBEHHOU
MOJJIEPKKH CTapTaroB
HOBBIX OM3HEC-TIPOEKTOB C

peapPUHUMATETbCKYIO
KOMIIETEHTHOCTb U
OCYIIECTBIISITH B TEKYILIEM
pexume

MPENPUHUMATETbCKON
ACATCIIBHOCTH 110
BBITIOJTHCHHUIO OM3HEC-
MIPOEKTOB

perucrpauueit CaMOOpraHu3aIuIo,
IOPUINYECKUX ULl B PO |caMoMoTHBaLKIO,
CaMOKOHTPOJIb

3. O0beM U BUABI YUeOHOMH padoThl

Y4eOHBIM IIAaHOM MPEAYCMAaTPUBAIOTCS CIICAYIONINE BUBI YI€OHON pabOThI O AUCHUIUINHE:

Ounas popma oOyueHust

Bujbl yueoHo# padoThI Beero wac/ 3.¢.
Cem 7
KonrakTHas paboTa, B TOM 4ucIie: 54.15/1.5
3aHsTHS JISKIMOHHOTO THITA 18/0.5
3aHATHS CEMUHAPCKOTO THIIA 36/1
WnnuBuayanbuas kontaktHasg pabota (MKP) 0.15/0
CamocrosTenbHas pabora: 35.85/1
IIpomexyTouHas aTTecTanus 18/0.5
Bu npomexyTouHOM aTTeCTaIUN:
3auet 3au
O61as TpynoeMKOCTh (00beM YacTu 00pa3oBaTEeIbHOM
nporpamMmsl): Yacel 108
3a4yeTHbIC CAMHUIIBI 3

04HO-3204Hasi popMma

Buabi yueOHol padoThl

Bcero gac/ 3.e.

Cem 9
KonTtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHATHA NEKIIUOHHOIO TUIIA 2/0.06
3aHATHS CEMUHAPCKOTO TUTIA 2/0.06
WnnuBuayanpbHas kontaktHas pabota (MKP) 0.15/0
CamocrosTenbHas paboTa: 85.85/2.38
[TpoMexxyTouHast aTTecTanus 18/0.5
Bun npomexyTouHOM arTecTauuu:
3auer 3au
O6mast Tpy10eMKOCTh (00beM uacTi 00pa3oBaTeIbHON
nporpamMmsl): Yacsl 108
3adeTHBIE STMHHUIIEI 3

4. Conep:xkanue QU CHUNTHHBI

4.1. Pazoenvl, memul OuCUUNIUHBL U 6UObL 3AHAMUIL:
Temarndeckuil TiaH AUCHUIUIMHBL [leoBasg Hrpa: NPOEKTHOE YIPABJICHHWE OpraHu3aiuen
MIpe/iCTaBJIeH B TabJIulIe.

Paznenbl, TeMbl JUCHMIIJIMHBI M BUABI 3aHATHI
OuHas ¢opma 00yueHust

S = N
KonTakTHas padora S £ Muanupyemsie
Ne HanmeHoBaHMe TeMbI = P — 2 A
Z = > & |S 5'Y pesyrbTarb
n/n (pa3nesa) TMCHMILIUHBI % = |cemunapckoro| =& < |3 8¢
S THna =~ = D = 4 o0y4eHus B
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. COOTHOIIIEHUH C
E z pe3yIbTaTaMH
< = 00y4eHus MO
= 3 o0pa3oBaTeaLHON
nporpamme
VK-3.1, YK-3.2, VK
MeTtoauueckuii moaxo K 3.3, YR-4.1, VK-
4.2, YK-4.3,IIK- 2.1,
1. |mpoekTHOMY YIpPaBJICHHUIO 9 18 20 [K-2.2, TIK- 2.3,
opraHu3aluei TIK-3.1, [IK- 3.2,
I1K-3.3
TexHomoTUsI MPOEKTHOTO VK-3.1, YK-3.2, YK
yIpaBJICHUs] OpraHu3aiuen -3.3, YK-4.1, VK-
4.2, YK-4.3,IIK- 2.1,
2 9 18 1585 I1K-2.2, IIK- 2.3,
IIK-3.1, TIK- 3.2,
I1K-3.3
KonTtpop 18
Htoro 18 | 36 [ 0.15 | [35.85
04HO-3a04Hasi popma
KonrakTHas pa6ora = Ilnanupyembie
3ansarus ‘é pe3yabTarbl
CEMHUHApPCKOro é - OﬁyquHH B
Ne HaunmeHoBanue TeMbl = Tuna a o :F: | coorHomennu c
n/n (pa3neJsia) IMCHUIIIHHBI g ; = E E e % pe3yjabTaramMu
= g g § o0y4yeHus no
g = = 06pa3oBaTeILHOI
s © nporpamme
VK-3.1, YK-3.2, VK
MeTtoandeckuil moaxo K -3.3, YR-4.1, VK-
4.2, YK-4.3,IIK- 2.1,
1. |mpoexTHOMY YIpaBIICHHUIO 1 1 40 K-2.2. TIK- 2.3
OpraHu3aruen HK-3:1: K- 3:2:
I1K-3.3
TexHoMOTUSI TPOEKTHOTO VK-3.1, YK-3.2, YK
yIpaBJIEHUS OpraHu3auen -3.3, VK-4.1, VK-
42, YK-4.3,IIK- 2.1,
2 1 1 45,85 I1K-2.2, TIK- 2.3,
I1K-3.1, TIK- 3.2,
I1K-3.3
KonTtpop 18
Hroro 2 | 2 | 0.15 | | 85.85
4.2 Cooepircanue pazoenos u mem
4.2.1 KonTtakTHas padora
TemaTnka 3aHATHI JeKIIHOHHOI0 THIIA
HaumeHoBaHUe TeMbI Bun 3ansitust
Nen/m TeMaTUKA 3aHATHUA JIEKIIMOHHOTO THIIA
(pa3aesia) IMCUMILVIMHDI | JJEKIIMOHHOTO THHA*
1. MeToanuecKkuil MOaX0 K Beenenue B kypc «/lenoBas urpa:
HPOCKTHOMY JeKIus IIPOEKTHOE YIIPaBJICHUE OpraHU3aALHE»
YIPaBJICHUIO




opraHu3anueu IloHsiTHE U CYLIHOCTD YIIPABIICHUS
JICKOHUA IIPOEKTaMU
Mertoasl 1 TEXHOJIOTHS YIIPaBICHUS
JIeKOuA IIpOEKTaMu
VYnpasnenue GyHKINOHATHHBIMH
JeKIHs o0nacTsIMH  MPOEKTOB
KasentapHoe 1iaHupoBaHue IPOEKTa
JIEKIIUA
2. |TexHonorus HNHcTpyMeHTaIBHBIE CPENCTBA
IIPOCKTHOTO YIIPABJICHUA JCKIHA aBTOMATHU3ALMH YIIPABJICHUS IPOCKTaMU
opranu3aiuen
IIpyuHIUIIBI M TOAXOABI K KOMIUIEKCHOU
perilaMeHTaluy POEKTHOM AESATEIbHOCTH
JIEKIIUA
Opra’u3anuu
Opranu3zanus yrnpaBieHUs IPOEKTaMU
JICKIMA OpraHusanuu
PopMUPOBAHUE POECKTHO
JIEKINA OPUEHTUPOBAHHOM OpraHU3aIlu

*JIeKIIMU ¥ UHBIE Y4eOHbIe 3aHATHS, IPEAYCMaTPHUBAIOIINE IPEUMYILECTBEHHYIO Nlepeady yueOHol nHpopManun
MeAarornieckuMy paboTHUKaMH OpTraHu3alluy U (WJIH) JUIaMH, IPUBJIEKAaeMbIMH OpraHU3allueil K peann3ainuu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBHUSIX, 00YYarOIIMCS
TemaTuka 3aHATHI CEMUHAPCKOI0 TUITA

HaunmeHoBaHHe TeMbI

Bupa 3ansitust

TemaTnka 3aHATHS CEMHMHAPCKOro

Neni/n s
(pa3nesia) IMCHUIUIMHBI | CEMMHAPCKOr0 THIIA THIIA
1. MeToamuecKui Moaxo K Beenenue B kypc «/lenosas urpa:
NIPOCKTHOMY [PaKTUICCKOE 3aHATHE  [[TpOEKTHOE YIPaBICHUE OPraHU3aALUEI»
YIIPABIICHUIO
OpFaHH3aHI/IeI7I Ilonsrue u CYLIHOCTh YIIPaBJICHUS
MMPAKTHUYCCKOC 3aHATHE HpOCKTaMI/I
MeTo1bl U TEXHOJIOTUS YIIPABICHUS
IMMPAKTHUYECKOC 3aHATHE HpOCKTaMI/I
Ynpasnenue GyHKIIMOHATHLHBIMU
IMMPAKTHUYECKOC 3aHATHE 06HaCTHMI/I HpOCKTOB
KanennapHoe mianupoBaHue MpoeKTa
MPAaKTHIECKOE 3aHATHE
2. |TexHomorus HNHcTpyMeHTaIbHBIE CPEACTBA
HpoeKTHOFO praBHeHI/IH IIPaKTUICCKOC 3aHATHC aBTOMAaTHU3alluN praBHeHI/Iﬂ HpOCKTaMI/I
OpraHu3anuen

MPAKTHUYCCKOC 3aHATHUC

[IprHIMIIBI ¥ TOAXOABI K KOMILIEKCHOM
periaMeHTaluy TPOEKTHOU AeATEIbHOCTH
OpraHu3aluu

MPAKTHUYCCKOC 3aHATHUC

Opranu3aius yrnpaBieHUs IPOSKTaMU
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Opra"u3aluu

®opMUpOBaHUE MPOECKTHO
NPAKTHICCKOE 3aHATHC  [OpUEHTUPOBAHHOW OpPraHHU3aLUU

kel CCMUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBEI, J'Ia60paTOpHI>IC pa6OTI>I, KOJUJIOKBUYMBI U UHBIC aHAJIOTUYHBIC
3aHATHUA

HNuas koHTaKTHasi padora

[Tpu npoBenennn yuebHbix 3ansatuii CI'OY obecneunBaer pa3BuUTHE y 00y4YarOMIMUXCsl HAaBBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALlUW, NPUHATHUS DPELUICHUH, JUAEPCKUX KadyecTB
(BKuTrOUas MpU HEOOXOAMMOCTHU MPOBEJCHUE WHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYallMil 1 UMUTALMOHHBIX MOJENei, NpenoaaBaHue AMCUUILUIMH (MOayIieil) B
¢dopmMe KypcoB, COCTAaBICHHBIX HAa OCHOBE peE3yJbTaTOB HAyYHBIX HCCIEIOBAaHHUNA, IPOBOJAUMBIX
OpraHu3aiyeil, B TOM 4KCJIe C Y4eTOM PErHOoHalIbHBIX 0COOCHHOCTEN NMPO(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).

@opMbl M METOJIbl IPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYECKuX
YKa3aHUSX 110 OCHOBHOM NpodeccuoHanbHON 00pa30oBaTeNbHOM porpamMmme.

4.2.2 CamocTrosiTeJibHasi padoTa
Neni/m | HammeHoBaHue TeMbl (pa3aena) iucuunjaunsl | Buja camocrosiTenbHOM padoThl ***
- MOJrOTOBKA JOKJIa/1a
- IIOATOTOBKA BHGKTpOHHOﬁ Mpe3CHTalun
- TECTHPOBAHHUE
- HOATOTOBKa HOKJIazaa
- [IOAT'0OTOBKAa C‘)HCKTpOHHOI\/'I MMpE3CHTaAllUN
- TECTHPOBAHHUE
CaMOCTOATCIIbHAA pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, AOKJIaJ10B, BBIITOJIHCHUEC KOHTPOJIbHBIX
pabot

Mertonuueckuii MoAXo4 K IPOEKTHOMY

1. 9
YIIPABJICHHUIO OpTraHHU3allucu

5 TexHoJOorHS TPOEKTHOTO YIPAaBJICHUS
" |opranuzanuei

*k*k

5. MaTepl/IaJ]I)HO'TeXHI/I‘{eCKOC Hu y‘{eﬁHO-MeTOIII/I‘IeCKOC odecneyeHue AUCHHUIIIIMHBI

5.1 JIuteparypa:
OcHoBHasi iuTEpaTypa
1. lonsixoB, H. A. VYnpaBieHue WHHOBAIMOHHBIMHM MPOEKTaMHU : YYEOHHUK U NMPAKTUKYM JUIS

By30B / H. A. Ilonsaxos, O. B. Morosuios, H. B. JlykamoB. — 2-e u3z., ucnp. u gorn. — Mocksa :
NznarensctBo Opaiit, 2025. — 384 ¢. — (Bricmee oOpazoBanue). — ISBN 978-5-534-15534-1. —
Tekcr : osnektponHbsld //  OOpazoBarenbHas 1uargpopma  IOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/560561

JlonmosiHuTE/IbHAS JINTEPATYPaA

1. BopobbeBa, U. II. DxoHOMHUKa M yIpaBlIeHHE MPOU3BOJCTBOM : yuyeOHUK ais By3oB / U. I1.
Bopo6sesa, O. C. CeneBuu. — MockBa : MsparensctBo IOpaiir, 2025. — 212 c¢. — (Bsiciiee
obpazoBanue). — ISBN 978-5-534-16829-7. — Tekcr : snexTpoHHbIi // O6pazoBaTenbHas maTdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/561361

2.bycoB, B. 1. VYmnpaBnenueckue peuienus : yueOHuk s By3oB / B. U. bycoB. — Mockaa :
NznarensctBo Opaiit, 2025. — 254 ¢. — (Bricmee oOpaszoBanue). — ISBN 978-5-534-01436-5. —
TexcT : 21eKTpOHHBIH //

3.KpaBuenko, T. K. CucreMsl moiep>KKi NMPUHATHS PEUICHAN : y4eOHUK M MPAKTUKYM IS
By30B / T. K. KpaBuenko, /I. B. UcaeB. — 2-¢ u3za., nepepad. u non. — Mocksa : M3natensctBo KOpaiir,
2025. — 327 ¢. — (Bricmiee oopazoBanne). — ISBN 978-5-534-15523-5. — Tekcr : a5ekTpoHHBIH //
O6pazoBarenbHast wiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560817

4. MeHeKMEHT: KEeWUChl, TPEHUHTH, JIeJ0BbIe UTphl : npaktukyMm / T. FO. Anomuenko, A. M.
I'puran, A. A. JIbicouenko [u ap.]. — 4-e u3n. — Mocksa : Jlamkos u K, 2019. — 282 ¢. — ISBN
978-5-394-03361-2. — TekcT : 31eKTpOoHHBIN // DiekTpoHHO-OMOMMoTeunas cucrema IPR BOOKS :
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https://urait.ru/bcode/560817

[caiiT]. — URL.: http://www.iprbookshop.ru/85392.html

Jluteparypa nJisi CaMOCTOATEILHOTO U3yYeHHU s

1.TOCT P 54869-2011 [IIpoekTHblif MeHeIXMeHT. TpeOoBaHMSA K  yIpaBICHHIO
npoektom/U3nanne odpunmansaoe, M.: Ctanpaptuadopm, 2011

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust

1. Astra Linux Special Edition «Cmosenck», «Open»; PenOC ; OC "Anbt Pabouas cranius" 10;
OC "AnwsT O6pazoBanue" 10

2. MoitOduc Cranpaptasiii 2, MoiitO¢uc O6pazosanue, P7-Oduc I[Ipodeccrnonanbhsiid,
MoitO¢duc Crangaptaeiit 3, MoitOduc [Ipodheccrnonanbubiii 3

5.3 CoBpemeHnHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 10CTYI
00y4Jarouuxcs

1. TIlpodeccmonanpnass ©6a3a ganHbIX «MHpOpMammoHHBIe cHCTeMbl MUHHCTEPCTBA
SKOHOMHUEecKoro pa3Butusi Poccuiickoii ®enepaunu B cetm WutepHer» (Ilopran «Odunumanshas
Poccus» - http://lwww.gov.ru/)

2. TocymapctBeHHass cucteMa mpaBoBod uHpopMmanuu «OQHUIHATBHBI HHTEPHET-OPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 0aza naHHbIX «DUHAHCOBO-IKOHOMHYECKHE TOKa3zaresin Poccuiickoit
denepanuny (Opunmansubiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 0a3a nmaHHbIX «OdunuanbHas cratuctukay (OdUIMAIbHBIA CcalT
denepanbHOit C1yKO0bI TOCYIApCTBEHHON cTaTUCTUKH - http://www.gks.ru/

5.4. HHdopmManuoOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrneynBaeTcs JOCTYI
o0yuarumuxcst

1. CnpaBouHo-tnipaBoBast cucrema «Koncynprant [Limroc»

2. CnpaBouHno-mipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMELIEeHUS

VY4eOHble ayIUTOPUN IJI1 TPOBEACHUS KomruiexTs! yueHnueckoit Mmebenu
3aHATUH JIEKIIMOHHOI'O THUIIA MynpTUMEAUNHBIN TPOEKTOP
Hocka

OKpaH

VY4eOHble ayIUTOPUH VI IPOBEIEHUS KommiekTsl yueHHMueckoi medenu

MPaKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEAMITHBIA TPOEKTOP

CEMHUHAPCKOIo THIIA) Hocka

OKpaH

Komnbrorepsl ¢ BeIxozoM B ceTb «MHTEpHET» 1 DNOC
CI'oy

VY4eOHble ayAUTOPUH IS TPYIIIOBBIX U KommuiekTsl yueHHnueckoi Mmedenu

VHJMBUIYAIbHBIX KOHCYJIBTALNN MynbTUMEANITHBIA TPOEKTOP

Jocka

OKpaH

Komnbrotepsl ¢ BeixonoM B cetb «MHTepHET» 1 DNOC
CI'oy

VY4eOHble ayIUTOPHH JUIs TEKYIIero KOHTpoJs |KoMmiek Tl yueHnyeckoi medenu

Y IPOMEXKYTOYHOM aTTeCTalun MynbTUMEANITHBIA TPOEKTOP

Jocka

DKpaH

Komnbrotepsl ¢ BeixonoM B cetb «MuTepHe™ 1 ONOC
CI'oy

[TomemeHus A1t caMOCTOSATENbHOM paboThl  |KOMIUIEKTHl yueHHYeCKoi Mebenn
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MynbTUMEAMHHBIN TPOEKTOP

Jocka

DKpaH

Komnbrotepsl ¢ BbixonoM B cetb «uTepHeT 1 OMOC
CI2Yy

[Tomerenus a1 XpaHEeHUs U KoMITIeKThI crienuain3upoBaHHON MeOemu st
MPOPUIAKTHIECKOTO 00CITyKHMBAHUS XpaHeHUs: 000pyA0BaHUS
o0opynoBaHUs

5.6 JIabopaTopuu 1 1aGopaTopHoe 000py10BaHUE

6. @oHJ OLEHOYHBIX CPEACTB MO aucHuN/IuHe JlejioBasi Mrpa: NMpoeKTHOe yNpaBJieHUe
OpraHu3anme:

6.1. KoHTpo/IbHBbIE MEPONIPHUSITHSI 1O TUCIIHIIJINHE

DopMa KOHTPOJIS OTmeTuTh
Bua xonTposs HysHoe
3HAKOM
«+»

Texymmit KOHTPOIb O1ieHKa JOKJIaJI0B +
Y CTHBIN/TTUCEMEHHBIN OMPOC +
TecTtupoBanue +
[IpakTueckue 3agauu +
[IpomexyTOuHBIN KOHTPOJIb  |3auer +

Iopsinok nmnpoBeaeHUsi MeEpPONPHUATHH TeKyHIero ¥ IMPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToaM4yecKMMHU YKA3aHUSMHU 110 OCHOBHOM NMPOo(hecCHOHATBLHON 00pa30BaTeIbHOM
nporpammMe BbIcliero oopaszosanusi; Ilosio:keHHeM 0 OA/VIBHO-PETHHIOBOI CHCTeMe OLICHKH
ycneBaeMoCTH OO0y4alomMXcs IO OCHOBHBIM 00pa3oBaTeibHbIM MPOrpaMMaM  BbICHIET0
o0pa3oBaHusi — mnporpaMmMaM 0OakajaBpuara, MNporpaMMaM CHelUHAJNTeTa, MporpaMmMam
MarucTparypol B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YYpe:KIeHUH
BbICIIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECCKHH YHUBEPCUTET».

6.2. IllianupyemMble pe3yJibTaThl 00y4eHHs 110 AMCHHUILINHE, 00ecieYnBaoIIMe J0CTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 10 MporpamMmme

YuauBepcanabubie komnerenunu (YK):
YK-3 - CocoOeH 0CyIEeCTBISATh COIMATTbHOE B3aUMOJICHCTBHE M PEAT30BRIBATh CBOKO POJIb B KOMaH/Ie

IInanupyemsie ([lianmpyemble pe3yabTaThl 00y4eHUsl 0 JMCHUIIHHE
pE3yJIbTaThI
oOy4eHus 1o
IIpOrpaMMme
VK-3.1: 3Hars: VK-3.2: Ymers: VYK-3.3: Bnanets (MMeTh
HaBBIKH):
MeTOUKU (hopMHpOBaHUs |pa3padaThIBaTh METOJIaMU OpTraHU3allU U
KOMaHJ1; METO/IbI KOMaHJHYIO CTPAaTEruio;  |yIpaBieHUsS KOJIJIEKTUBOM,
3¢ dexTrBHOTO OpraHU30BBIBATH Pa0OTy  |MJIAHUPOBAHUEM €TO
PYKOBOJCTBa KOJJIEKTUBOB; YIIPABJIATh |IEHCTBUI; HABBIKAMU
KOJUIEKTHUBAMH KOJUIEKTHUBOM; YCIIEIIHOTO B3aUMOJCHCTBUS
paspabarbIBaTh B Pa3IUYHBIX cepax
MEPOIPUATHS 110 KU3HEJCATCIIBHOCTH
JUYHOCTHOMY,
00pazoBaTeIbHOMY 1
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poeCCHOHATBHOMY
pocTy

[ToporoBbiii

METOAMKHU (HOPMUPOBAHHS
KOMaH]I

paszpabaThIBaTh
KOMaHJIHYIO CTPATETHIO;
OpraHu30BBIBATH PA0OTY

METOZaMH OpTaHU3AINH U
YIPABJICHUS KOJJIEKTUBOM,
TJIAHUPOBAHUEM €TO

KOJUIEKTUBOB; YIIPABJIATh |ACUCTBUHI
KOJUIEKTHBOM
CrannaptHslii (B|MeToabl 3p()EKTUBHOTO  |yIpPaBIIsATh KOJUIEKTUBOM; |HABBIKAMH YCIIELTHOTO
JIOTIOJIHEHUE K [pyKoBOICTBa pa3pabarbIBaTh B3aMMOJCICTBYS B
IIOPOTOBOMY) KOJUIEKTUBAMH MEPOIPHUATHS 110 pa3nuuHbIX chepax
JUYHOCTHOMY, KU3HEJECATCIIBHOCTH
00pa3oBaTeIbHOMY U
npodeCcCHOHATIBHOMY
pocty
[ToBbimieHHbIN  |MeTOABI 3 PekTuBHOrO  |pa3pabaTbiBaTh HaBbIKaMH YCIIEIIHOIO
(B 1OIIOJTHEHHE K|PYKOBOCTBA MEPOIPUITHS 110 B3aMMOJIEHCTBYSI B
IIOPOTOBOMY, KOJUIEKTUBAMH B JMYHOCTHOMY, pa3InYHbIX cepax
CTaHJIapTHOMY) [COBpPEMEHHBIX YCIOBHUSX [00pa3oBaTelbHOMY U KU3HEAEITEIBHOCTH €
npodecCuOHATBHOMY y4€TOM IUPPOBBIX
pocrty TEXHOJIOTHI

VYK-4 - CriocoGeH ocylecTBIATh 1€70BYI0 KOMMYHHUKAIUIO B YCTHOM U MUCbMEHHOW hopmax Ha
rocy/1IapcTBeHHOM si3bIke Poccuiickoii Denepannu 1 THOCTpaHHOM(BIX) sI3bIKe(ax)

IInanupyemsie |[lsianmpyemble pe3yabTaThl 00y4eHUs! 110 JUCHUIIIHHE
pe3yJbTaThl
o0ydYeHUs 110
IIPOrpaMMme
VYK-4.1: 3narsb: VYK-4.2: Ymers: VYK-4.3: Bnanets (MMeTh
HaBBIKH):
0COOEHHOCTH JIeJI0BOM IPUHATH pa3InyHbIe HaBBIKAMU JIEJOBBIX
YCTHOU M MUCbMEHHOU METO/IbI JEJIOBBIX KOMMYHHUKAIM{ B YCTHOU H
KOMMYHHKAIMH Ha KOMMYHHKAIMH Ha NUCbMEHHOU opMe Ha
PYCCKOM M UHOCTPAaHHOM  [pyCCKOM M MHOCTPaHHOM  |pYCCKOM M MHOCTPAHHOM
(b1X) s3BIKE (aX) (pIX) s3BIKE (aX) KaK B (BIX) s3BIKE (aX)
YCTHOW U MUCbMEHHOMN
dbopme
[Toporossrii 0COOEHHOCTH JI€TIOBOM IIPUHSATH Pa3IN4HbIC HaBBIKaMH JICJIOBBIX

YCTHOM U MUCBMEHHOMN
KOMMYHUKAIlMU HA
PYCCKOM SI3BIKE

METO/BI JEJIOBBIX
KOMMYHUKAaIM{ Ha
PYCCKOM SI3BIKE B YCTHOM

dbopme

KOMMYHHUKAIUU B YCTHOU
(hopme Ha pyCCKOM SI3BIKE (

CrangapTHblii (B
JONOJTHEHUE K

0COOEHHOCTH JCIOBOM
YCTHOW U MUCbMEHHOMN

IMPUHATDH pa3JIMYHBIC
METOABI ACJTIOBBIX

HAaBBIKaAMH JI€JIOBBIX
KOMMYHHUKaIMi B YCTHOU H

MIOPOTOBOMY) KOMMYHUKAIUU Ha KOMMYHUKAaIUH Ha MMCbMEHHOU popme Ha

PYCCKOM M HHOCTPAHHOM  |pYCCKOM U MHOCTPAHHOM  |pYCCKOM SI3BIKE

(p1X) s3BIKE (aX) (pIX) s3BIKE (aX) B YCTHOM

dbopme

[ToBBIIIEHHBIH  [0COOEHHOCTH IEJIOBOM MPUHSATDH pa3IuvHbIC HaBBEIKAMHM JCIOBEIX
(B mOTIOTHEHHUE K|YCTHON M TUCbMEHHOU METOJIBI IEJIOBBIX KOMMYHUKAIUA B YCTHOU U
MIOPOrOBOMY, KOMMYHUKAIUU Ha KOMMYHUKAIUH Ha MMCbMEHHOU popme Ha
CTaHAAPTHOMY) |pPYCCKOM U MHOCTPAaHHOM |[PYCCKOM M MHOCTPAHHOM |pYCCKOM M MHOCTPAaHHOM

(p1X) s3BIKE (aX) C
HCITOJIb30BaHUEM
TexHoyoruu N

(bIX) s13bIKE (aX) KakK B
YCTHOW U MUCbMEHHOM

dbopme

(pIX) s13BIKE (aX)
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IIpodeccnonanbubie komnerenunu (I1K):
I1K-2 - CnocoGeH aHaJIn3UpOBaTh, PEriIaMEHTHPOBATh, IPOEKTUPOBATh, BHEAPATh U KOHTPOJIMPOBATH
IMPONHCCChI OpraHru3alnun

[Inanupyemble |[l1aHumpyemble pe3yabTAaThl 00y4YeHUsI M0 TUCIUIIIHHE

pe3yNbTaThI

o0OydeHus 1o

porpaMme
I1K-2.1: 3nats: [IK-2.2: YmeTs: [1K-2.3: Bnagets (MMeTh

HABBIKH):
TEOPHIO MPOLIECCHOTO OTIPEICIIATh TPAHUIIBI HaBBIKAMU CHCTEMAaTU3aIUN
yIpaBieHUs, HOTAlUU mpolecca, aHaIU3upoOBaTh |(cOOpaHHOM MH(OPMALIUU O
MOJICTTUPOBAHUS COCTaB U Mpoliecce; HaBbIKAMH
MIPOLIECCOB, TPEOOBAHUS K |MOCIEA0BATEIHLHOCTh POEKTUPOBAHUS MTPOLIECCOB
pa3paboTKe periiaMeHTOB |omepaluii mporecca, OpTraHHU3aINH, C TTOMOIIIBIO
MIPOLIECCOB, MTOKa3aTeNn U |pa3padaThiBaTh CHEIHATU3UPOBAHHOTO
METPHKH IPOIIECCOB, pErJIaMeHTHI IIPOIIECCOB,  [IPOTpaMMHOTO
METO/IbI OIICHKHU CTPYKTYypUPOBATh o0ecrnieueHus; HaBbIKaMu
3P PEKTUBHOCTH TpeOOBaHUS K MOJIEIH oopmIeHHs pe3yIbTaTOB
MPOLIECCOB, Kpocc-(DyHKIIMOHANBHBIX  |IPOJIETaHHON pabOThI
CICIAIN3UPOBAHHOE MIPOIIECCOB, BBISBIIATH
POrpaMMHOE OTKJIOHEHHS ¥ MOTSHIINAT
oOecrnieueHue i JUTIS] TIOBBILLICHUS
POEKTUPOBAHUS 3¢ (HeKTUBHOCTH U
IPOIIECCOB YCOBEPIICHCTBOBAHUS
Kpocc-(hyHKIIMOHABHBIX
IPOIIECCOB
[Toporossrii TEOPHIO MPOLIECCHOTO OTIPEIENATh TPAHHUIIBI HaBbIKAMU CHCTEMaTU3allUU

YIIPABJIEHHUS, HOTAUA
MO/JICIIUPOBAHUS
MIPOIIECCOB, TPEOOBAHUS K
pa3paboTKe periaMeHTOB
TIPOIIECCOB

IpoLecca, aHaIu3upOBaTh
COCTaB U
MOCJIE0BATEIBHOCTD
oIrepanuil nmporecca,

coOpanHO# nH(pOpMAIUHU O
nporiecce

CrangapTHbIi (B [1OKa3aTeau U METPUKU pa3pabaTbIBaTh HaBbIKaMU IIPOEKTUPOBAHUS
JIOTIOJIHEHHE K [IPOILIECCOB, METOBI pErIaMeHThl IPOIIECCOB,  [POIIECCOB OpraHU3aliy, C
IIOPOTOBOMY) OLICHKH 3(PPEKTUBHOCTU  |CTPYKTYpHUPOBATh ITOMOIIIBIO
IIPOLIECCOB TpeOOBaHUS K MOJENN CHELMAIM3UPOBAHHOTO
Kpocc-(DyHKIIMOHANBHBIX  |IPOTPAMMHOI0
IIPOLIECCOB obecrieueHus;
[ToBpIIEHHBIH  |CTIEIMATU3UPOBAHHOE BBISIBJISITH OTKJIOHEHUSA U [HaBBIKAMU O(OPMIICHHUS
(B 1OMIOJTHEHME K [[IPOTPAMMHOE MOTEHLIAN JUIs PE3yJIbTaTOB MPOAETaHHON
IIOPOrOBOMY, obecrnieyeHue s MOBBILICHUS paboThI
CTaHJIaPTHOMY) [[IPOEKTHPOBaHUS 3P PEKTUBHOCTH U
IPOLIECCOB YCOBEPIIEHCTBOBAHUS

Kpocc-(hyHKITMOHATBHBIX
IIPOIIECCOB

I1K-3 - CniocoGeH pemath MpenpuHIMAaTeIbCKUE 3aaui pa3paboTKH U BBIIOJHEHUS OU3HEC- TIPOEKTO
Ha HaIlMOHAJIbHOM WJIM JIOKAJIbLHOM POCCUHMCKOM PBIHKE

[Inanupyemsle
pE3yJIbTaThI
o0OydeHus o
IIPOrpaMMme

IInanupyemble pe3yabTaThbl 00y4eHHs 10 AUCHHUILIMHE

IIK-3.1: 35aTsb:

[1K-3.2: YMeTh:

[1K-3.3: Bnaaets (MMETh
HaBBIKH):
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IIOBBIIIICHUA

perucTpanuen

HOPMBI POCCHIICKOTO
3aKOHOAAaTCIILCTBA B
00J1aCTH TIPOBEICHUS
OPUINYCCKUMU JIMLIAMU
CTapTaroB HOBBIX OM3HEC
-IIPOCKTOB; MPAKTUKY
obecrieueHus pa3BUTHUS U

KOHKYPEHTOCIIOCOOHOCTH
OM3HEC-TIPOEKTOB;
CUCTEMY MEP U IPAKTUKY
rocyJapCTBEHHOH U
HErocyAapCTBEHHOU
HOJJIEP>KKH CTapTaroB
HOBBIX OM3HEC-TIPOEKTOB C |pEKUME

IOPUINYECKUX JUll B PO

Pa3zpabareiBaTh OusHec-
HJIEV HOBBIX OM3HEC-
MIPOEKTOB; OPraHN30BaTh
pean3aiuio HOBBIX
OM3HEC-TIPOEKTOB,
o0ecrnieunBarh, JOCTYI K
pecypcam 1 UHBECTHUIIUSIM,
HEOOXOIUMBIM IS
MIPOBEJ/ICHUS CTAPTAIlOB
HOBBIX OM3HEC-TIPOCKTOB;
MOJIJICP>KUBATH JTHYHYIO
PEANPUHIMATEIbCKYIO
KOMIIETCHTHOCTh H
OCYILECTBIISATh B TEKYIIIEM

CaMOOpraHu3aInIo,
CaMOMOTHBAIIHUIO,
CaMOKOHTPOJIb

HaBBIKAMH IPUMEHEHHS
COOCTBEHHOTO TPYIOBOT'O
pecypca U ero mojajaep)kaHue
Ha KOHKYPEHTOCIIOCOOHOM
YPOBHE B X0/1€ BHIIOJTHEHHS
Ou3HEC- MPOEKTOB;
HaBBIKaMH Pa3pabOTKH
HOBBIX OM3HEC- IPOECKTOB B
MajioM / cpeaHeM
HpeANPUHIMATEILCTBE;
HaBBIKAMH TEKYILIETO
BE/ICHUS
MPEINPUHUMATEIbCKON
JEATEILHOCTH TI0
BBIINOJIHEHHIO OH3HEC-
IPOEKTOB

[ToporoBbiii

-IIPOEKTOB

HOPMBI POCCUHCKOTO
3aKOHOJaTENIbLCTBA B
o0JacTu npoBeieHus
IOPUTNYECKUMH JINLIAMH
CTapTanoB HOBBIX OM3HEC

Pa3zpabarbeiBaTh Ou3Hec-
HAJIEV HOBBIX OM3HEC-
MPOCKTOB;

HaBbIKAaMU TIPUMEHEHHUS
COOCTBEHHOI'O TPYJ0BOTO
pecypca H ero mnojjiepxanue
Ha KOHKYPEHTOCIIOCOOHOM
YPOBHE B X0/1€ BHITIOJTHEHHS
OM3HEC- IPOEKTOB

CrannapTHbIii (B
JOTIOJTHEHUE K

IMPAKTUKY obecneueHus
Pa3BUTHUA U TTOBBIICHUA

OpraHu30BaTh pean3aIfio
HOBBIX OM3HEC-TIPOEKTOB,

HaBbIKAMU TIPUMEHEHHUS
COOCTBEHHOT'O TPYJ0BOTO

OPOTrOBOMY) KOHKYPEHTOCIIOCOOHOCTH |00ecreunBarh, IOCTyll K |pecypca U ero nojajepx aHue
OM3HEC-TIPOEKTOB; pecypcaMm U MHBECTUIUSAM, [Ha KOHKYPEHTOCIIOCOOHOM
HEOOXOIUMBIM JIJIst YPOBHE B XOJI€ BBIIIOJIHEHUS
IIPOBEICHUS CTapTAIOB Ou3HeC- IPOEKTOB;
[IoBBIIIEHHBIA  |CHCTEMY MED U NPAKTHKY [MOANEP/KUBATh JINYHYIO HaBbIKaMU pa3padOTKH
(B IOIIOJTHEHME K |TOCYAapCTBEHHON U NOPEANPUHUMATENBCKYI0  |HOBBIX OM3HEC- POEKTOB B
IIOPOrOBOMY, HErocyAapCTBEHHOU KOMIIETEHTHOCTb U MaJjioM / cpesiHeM
CTaHJIapTHOMY) [[IOAJEPIKKH CTapTaIoB OCYIIECTBIIATH B TEKYILEM |IIPEANPUHUMATEILCTBE;
HOBBIX OM3HEC-TIPOEKTOB C |peKUME HaBBIKaMH TEKYILIETO
perucTpanuen CaMOOpraHu3aluIo, BEJICHUs
IOpUINYECKUX il B PO [camoMoTHBanuio, MpEATPUHUMATEIBCKOMN
CaMOKOHTPOJIb JEeATEIBbHOCTH 10

BBIITOJTHEHUIO OU3HEC-
MIPOEKTOB

6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHoBaHMe TeMbI KonTpounpyembie Bua koHTpoOJISi/MCIONB3yeMble
n/m | (pa3aejia) IMCHUITHHBI IJIAHMpYyeMble OlIeHOYHbIE CpeCcTBa
pe3yJbTaThbl 00y4eHHUs1 B
COOTHOIIIEHUH C
pe3yJbTaTaMu Texymmi IIpoMe:xxyTOYHBII
00y4eHUs MO
nporpamme
1. Metomuueckuit nogxon k. |YK-3.1, YK-3.2, VK- 3.3,|YcTHbIii onpoc 3auer

IPOEKTHOMY  YIIPaBJICHUIO
OpraHu3amuen

VK-4.1, VK-4.2, VK-4.3, | Toknansr
I1K-2.1, TIK- 2.2, TIK-2.3,
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I1K-3.1, T1K-3.2, TIK-3.3

TexHosIoruss MpPOEKTHOro
YIpaBJICHHUS OpraHu3alueit

VK-3.1, YK-3.2, VK- 3.3,
VK-4.1, YK-4.2, YK-4.3,

YcTHbIi onpoc
Jloxmnaasl

3aueTt

[1K-2.1, TIK- 2.2, TIK-2.3,
I1K-3.1, T1K-3.2, TIK-3.3

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIS

IIpumepHasi TeMaTHKa JJ0KJIAI0B

Paszaes nUCIUILINHDI

Tembl

MeTtoanyeckuil Moaxoa K

1.YpaBneHnne npoekTaMu KaK KOHLEIIUS yIIPaBICHHUS.

IPOEKTHOMY 2.ConepxaHue MOHATHS «ITPOSKTHBIA TOAXO.

YIPaBIEHUIO 3. Crparerus u 1ieJId IPOEKTHOM OpraHu3aluy .

OpraHu3anuen 4.0>kuanus ¥ TOTPEOHOCTH KIMEHTOB ITYTEM COOTBETCTBYIOIIEH
OpraHu3aIfH MTPOEKTOB.

Texnonorus 1. MonenupoBaHue MPOESKTOB.

MPOEKTHOTO ynpasieHus |2. OCHOBHBIE KOMIIOHEHTHI TPOEKTOB.

OpraHu3anuen 3. KiroueBble onpeneneHusl.

4. O030p KOMIIETEHIIUH U JEHCTBUI 1O YIIPABJIECHUIO IPOEKTAMH.

Bonpocs! 1Jisl yCTHOTO/THCHbMEHHOT0 ONPoca

Pa3aesa tucuunInHbI

Bonpocsl

MeTtoauueckuil HOaxomn K

HpOGKTHOG YHpaBJICHUEC U €TO OCOOEHHOCTH.

1
IIPOEKTHOMY 2 [ToHATHS U CYLIHOCTD MTPOEKTA .
yIIpaBJICHUIO 3 PernameHTupoBaHue IPOEKTOB .
opraHu3anueu 4. [IpOEKTHBIN NOAXOX K YIPABIEHUIO .
5 Ilenu n opranu3anus ynpasJIeHUs IPOESKTAMH.
6. OCHOBHBIE MEKYHAPOIHbIE, HAIIMOHAJILHBIE U OTPACIIEBbIE
CTaHJapThl, yCTaHABIMBAIOIIME TPEOOBAHUS K IPOCKTHOMY YIIPABICHUIO .
7. JlekoMno3uIus MPOEKTOB.
8. KanennapHoe niaaHupoBaHHUE B IPOEKTAX .
9. BbromxeTupoBaHue B MpOEKTax.
10.  IIpuHUMIIBI B3aUMOJIEHCTBHS IPOEKTOB .
11. [ToHsATHE MYyIBTUIIPOEKTHOTO YIIPABJICHUS .
12.  Cucrema NpoeKkTOB B OpraHU3aLUH .
13.  Kiaccudukanus npoeKToB.
14.  TlpaBuna BbLAEICHUS IPOCKTOB.
15. JIexoMITo3M1Ms TPOLECCOB YNPABICHUS OPTaHU3ALUEH .
TexHonorus 16.  ®yHKUMU CHCTEMBI MEHEKMEHTA ITPOEKTOB.
MIPOEKTHOTrO yrpasienus |17. Cucrema ympasnenus npoekramu (CVYII) .
OpraHu3anuei 18.  PersameHTHpOBaHUE MPOEKTOB.
19.  ABromaru3zaius MPOEKTHOTO YIIPABICHUS.
20.  BnenpeHue MPOEKTHO OPUEHTHPOBAHHOW CUCTEMBI IITAHUPOBAHUS

pecypcoB npennpusitus (ERP) .

21.  Cucrema cTpaTermyecKux Ielied 1 rmokasaresei mpoeKToB.
22. Cucrema cTpaTernyeckoro v MpOEKTHOTO  yIPaBJICHHUS .
23.  Iuxn PDCA B npoeKTUpOBaHUH MIPOECKTOB .

24, Pa3zpaboTka 11emocTHOM CTPYKTYpPhI MPOEKTOB.

25. [opsimox MoaETUPOBAHUS TPOEKTOB «KaK €CThY.

26.  XapaKkTepHCTHKH, HCIIOIb3yEMbIE IS OIIMCAHHS IPOCKTOB .
27. [Tops 1ok MOIETUPOBAHHSI IPOSKTOB «KAK JOJKHO OBITHY.
28. AHanmm3 MoJieseil MPOEKTOB «KaK JOHKHO OBITHY .

29.  Vcnonp3oBaHne OEHUMAPKUHTA IPU aHAJIN3E MPOEKTOB .
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|30. [Topsimox hopMupoBaHUs MPOSKTHO OPUEHTUPOBAHHOMN OpraHU3aIINH. |

3amaHust IUIsl TECTHPOBAHUS MO JUCIMUIJIAHE ISl OIleHKH c()OPMHUPOBAHHOCTH KOMIeTeH Ui (Min
20, max 50 + ccpuaky Ha IUOC ¢ TecTammn)
YKOKUTE 3a1aHUsI

[enoBasi urpa
10 ynpasJieHuI0 npoekToM «CoeBasi KOpOBa»

Omnwucanue nmpoodemMbl

[TorenmmanpHbli 3aKa34YMK — PYKOBOJIUTENb KPYITHOM TOPrOBOM KOMIIAaHUM XOYET HA4aTh HOBBIM
OM3HEC — MPOU3BOJICTBO MPOIYKTOB MHUTAHUS M3 COM. 3aKa34MK XOPOIIO 3HAET ATOT PBIHOK, UMEET
COBITOBYIO C€Th U YBEpPEH, YTO MHBECTHUIIMH OKaXXyTCs BBHITOJHBIMU. [TockoNbKy 3aKa3ylK HUYEro He
IIOHMMAET B CTPATErMUYECKOM AaHAJIU3€ U YIPABJIECHUU MPOEKTAMH, OH HAJEETCsl Ha OMOIIb KOMIIaHHUH,
UMEIOIIEH OONBIION OMBIT yIpaBiIeHUs. 3aKa3UYUK PACCUUTHIBACT, YTO MPOdeCcCHOHATbHbBIE MEHEIKEPHI
IIOMOT'YT YCHEIIHO peanu3oBaTh MpoekT. Ilo 3Toil mnpuumHe 3aka3zyuk oOpaTwics B KOMIIAHUIO
“MenemxmenT — YII”, KOoTOpylo eMy OTpeKOMEHIOoBal NapTHep mo OusHecy. OnHAKO, Kpome
nH(pOPMAILIUU O TOM, YTO KOMIAHHS Bpoie Obl HaJIe)KHAs U BBITIOIHJIA TTOA00HbBIE paOOThI, HUYETO O HEil
00JIbIIIe HE U3BECTHO.

[TockonbKy 3aka3uyuK HEOJAHOKPATHO “O0KUTAICS’, OH XOUET MOIYIUTh HHPOPMAIIHIO O TOM, KaK
koMraHusi “MenemxkmenT — YII” Oyaer BbIMOIHATH pabOTy M, TaKUM oOpa3oM, YOEIuThCS B ee
npogeccuoHaIu3Me.

Pedepent 3akazurka moAroToBuia cienaymoiiee TexHHUecKoe 3aJjaHue, KOTOpoe ObLIO MOCTIaHo B
aapec kommanuu “Menemxment — YII7.

Texunueckoe 3agaHue
Ha OpraHu3alyio IPOU3BOACTBA IPOIYKTOB IIMTAHUS U3 COU

Onucanue NpoayKTa.
[Ipon3BoICTBO MPOYKTOB MUTAHUS U3 COU:
1 Tanm — coeBoe MOJIOKO, COEBBIH ChIp TO(Y, HOTYpT;
2 srtanm — TEKCTypatrhl (IPOAYKTHI CIOKHOM NepepalOTKH, UMEIOIINUE CTPYKTYPY U BKYC OOBIYHOIO
Msica), coeBasi MyKa.

Crparernueckuii miaH.

Oprann3oBaTh 11€X U HATAIUTh MPOU3BOJICTBO OTAEIbHBIX Hanbojee OBICTPOOKYITAeMbIX BHIOB
MPOIYKTOB U3 COU. B nanpHelemM pacimpsTh MPOU3BOACTBO, NEPEXOS, [0 BO3MOKHOCTH, K BBITYCKY
BCET0 CHEKTpa MPOYKTOB U3 COU.

3ananue skcnepraM o YmpasieHuto npoekrom (YII).

®daza 1 1.0Onucanue KU3HEHHOTO IIUKJIA TPOEKTA.
2. [1nan ynpaBiaeHHUs TPOSKTOM.
da3za 2 1.Uepapxuueckas ctpykrypa padot (MCP).

2.KanennapHslil miaH paborT.
@aza 3 1. MaTpunia KOMMyHHMKaIMil KOMaH/Ibl YIIPABICHHUS IPOEKTOM
Pa3za 4 1. nenTndukaius puckoB pealn3aluy MpoeKTa
2.11naH npeaoTBpalleHNs PUCKOB MPOEKTa

Wudopmanus a1 SKCIEepTOB:

1. [lepron MOATOTOBKY M 3aIlycKa Liexa - He 6osee 6 mec.
2. CoeBoe MOJIOKO MPOU3BOIUTCS Ha CHEIMATIFHOM 000pYI0BaHUU — YCTaHOBKE ‘“‘coeBasi KopoBa .
CroumocTh “coeBoii KOpOBBI” (ammapara JIjsi MpOu3BOACTBa coeBoro Monoka) —100 teic. py0. (Mapka
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“Accos’).

3. B nexe ycranaBnuBaroTcs 1Ba anmapara Jjsl IpOU3BOCTBA COEBOTO MOJIOKA.

. edyemoe nmomenieHue i OAHoM yctaHoBKU — 12 kB.M. Pemont — 40 ThIC. .

4 Tpedy V! 12 P 40 yo

5. [IpousBoauTENbHOCTh “COEBOM KOPOBBI® 36 JI MOJIOKA B 4Yac C Y4YE€TOM IEPEPHIBOB Ha

texoOcyxuBanue. [Ipu pabore B 2 cmensl o 8 yacoB u3 80 Kr coeBbix 0000B mpousBogutcs 580 11
Mostoka B aeHb (13920 i B Mecs). M3 6960 1 mosnoka nmoydaercst 1728 1 ceipa.

6. J1J1s SKCIITyaTauu “‘coeBOi KOPOBBI”  TPEOYIOTCS 2 orepaTopa U OJMH IMTOMOIIHHK OIlepaTopa.
7. 3apaboTHas miata orneparopa — 25 000 py6./mecc., momornauka — 15 000py6./mecc.

JlononHuTenbHast UHGOPMALIUS 110 TPOEKTY.

CroumMocTh pa3pabOTKHM MPOEKTa MPOU3BOJCTBA (TEXHONOTWYECKas cxema) - 7 ThIC. pYo.
[Tpunumaercs noxxapuoit uacnekiuen MUC, BogokanaioM u DHeproHaazopom.

Heo6XxoauMbl TOKYMEHTHI:

. PocnotpebHan3opa Ha npou3BOJCTBO MPOIYKIIHH;

. CBuIeTENbCTBO O TOM, YTO B JJaboparopuu PociorpeOHaa30pa ObUT IPOBEEH aHAINU3 TPOTYKLIUU
Ha cootBercTBHE TY 1 CanlluH;

. 'uruennyeckuii ceprudurar PocnorpebHam3opa Ha Kakaoe HAaWMEHOBAaHHE BBITYCKAeMOM
IPOJYKIINH;

. Jlpyrue 1OKyMEHTBI JUIs 3aIycKa 1exa.

OcHoBHast TuTEpaTypa

1.3y06, A. T. YrpasieHue npoeKTaMu : y4eOHHK U MPAKTUKYM JUTsI akageMudeckoro 6akanaBpuara/ A. T.
3y6. — M. : UznatensctBo FOpaiit, 2016. — 422 c. — (bakanaBp. Akanemudeckuii kypc). — ISBN
978-5-9916-7320-4. https://www.biblio-online.ru/book/8F85CC85-28D9-424E-8832-457TEECO7E2B4
JlomoynHUTENbHAS TUTEpATypa

3.TOCT P 54869-2011 IlpoextHblii MeHemKMeHT. TpeGoBaHMs K YHpaBlIeHHIO NpoekTom/M3nanue
odpunmansHoe, M.: Cranmaptundopm, 2011

3agaHus 1J151 TECTUPOBAHUS MO TUCHUILINHE /sl OeHKU cOPMHPOBAHHOCTH KOMMETEeHIUIi (min
20, max 50 + cebriky Ha IUOC ¢ Tectamn)

1. KakoB oaiH U3 caMbIX BaKHBIX HABBIKOB, KOTOPHIE MEHEKEP MPOCKTOB MOXKET UMETh?
A. HaBpikn o011eHUS

B. HaBrixu Biusaans

C. KoMMyHUKalIMOHHBIE HABBIKU

D. HaBbiku pemienus npooiem

Ortser: C.

2. Bce u3 caenytromiero BepHo oTHocutelnbHO WBS, kpome:

A. WBS - 510 opueHTHpOBaHHAs HA PE3yJIbTAaThl TPYIIIUPOBKA PE3YIHTATOB U DJIEMEHTOB MPOEKTA.

B. WBS onpenensier u oprauusyet paboThl IPOEKTa B HepapXxHuecKoi opme.

C. WBS onpenenser rpanuiibl paboT MpoekTa, U padoTa, He TokazaHHas B WBS, He BKIToueHa B ITPOEKT.
D. WBS onpenenser Bce pe3yapTaThl IPOEKTa, HO YPOBEHD OINlEpalMii HE JOJKEH BKIItouaThesi B WBS.
Otser: D.

3. YUto U3 creayromnero MoxeT nmoTpedboBaTh nepecMoTpa 0a30BOro MmiaHa Mo CTOUMOCTH?
A. Koppekrtupyroniee 1eiicTBue

B. IlepecMoTpeHHast OlieHKa CTOMMOCTH

C. O6HOBNIEHUS K TVIaHY YIPABIECHUS CTOUMOCTH

D. O6HOBNEHNS OrOKETA

Otser: D.

4. Bwl paboraeTre HaJ NPOEKTOM, KOTOPBIA SBISETCS TMOJAOOHBIM IO COJEPKAHUIO TIPOCKTY,
WCIIOJTHEHHOMY B TIPOIIIJIOM TOAY Ballell KOMITaHue. Bel MOTIIM ObI paCCMOTPETH UTO U3 CICAYIOMETO?
A. Vcrionp3oBaHKe UACHTU(PHUKAIIMN ATbTEPHATUB MPEIBIIYIIET0 MPOEKTa KakK MabIoH
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B. Vcnionp30oBaHue aHAIM3a BBITOJI M 3aTPAT MPEIBIIYIIETro MPOeKTa Kak 000CHOBAHUE JIJIsl STOTO MIPOEKTa
C. Ucnonws3zoBanne WBS npenpiaymiero npoekra Kak madiaoHa

D. Hcnonp3oBaHu€ ONMCAHMUSA MPOAYKTA NPEABIIYIIEro MpoeKTa Mpu Hanucanuu OrnpeneneHus
coJiep KaHus

Ortser: C.

5. Bama komnanus Mpou3BOAUT MPUOOPHI ISl MAIEHBKUX KyXOHb. OHa BBOAST HOBYIO MPOAYKTOBYIO
JTUHENKY MprUOOPOB C LIBETOBBIM JU3aHHOM U OTIMYUTEIHHBIMU OCOOEHHOCTSIMH KYXOHb JJIs1 HEOOIbIINX
MOMEIICHUH. DTH HOBBIE MPOAYKTHl OynyT NpeanaraThCsi, HauyuHas TJE-TO C BECEHHETO BBIMYCKa
karasjgora. YToObl OMpeNe/uTh XapaKTEPUCTUKU U OCOOCHHOCTH HOBOM JIMHUU MPOAYKTA, BBl JOJIKHBI
OyJeTe UCTIOIHUTD YTO U3 CIEAYIOMETro?

A. beictpsiii ipoxop (fast tracking)

B. Koncynpranus ¢ yyacCTHUKaMu

C. IlnanupoBaHue KU3HEHHOTO LIUKJIA TIPOEKTA

D. IlocnenoBarenbHOE YTOUHEHUE

Otser: D.

6. ['pynnupoBKa 371eMEHTOB MPOEKTA M0 pe3yIbTaTaM U3BECTHA KaK uyTO?
A. Kop cuetoB

B. [Taket pabot

C. Uepapxuueckasi CTpyKTypa padot

D. CnoBaps cTpyKTyphI paboT

Otser: C.

7. Yrto u3 crneayromero o0benHsAeT HaOp METOIOB U CPEACTB, KOTOPHIE MCIIOJIB3YIOTCS IJIsl OTIMCAHUS,
OpraHu3allM U OTCIICKUBAaHUS pabOT MpoeKTa?

A. Menexepbl IPOEKTOB

B. Guide to the PMBOK

C. YnpapneHue npoekToM

D. YuactHuku

Ortser: C.

8. Bbl - MeHemkep MpoeKTa HOBOrO BeOcaiiTa MECTHOTO 300mMapka. BBl JODKHBI HCHOJHHUTH
KavectBennslit ananu3 pucko. Korga Bel 3akonunTte 3TOT mporecc, Bbl nonyuurte Bce cremyromiue
pe3yIbTaThl, KpOME:

A. OOmmii ypoBEeHb pUCKa MPOEKTA

B. Cniucok pacrosioykeHHBIX TT0 IPUOPUTETaM PHUCKOB

C. Bxoapl Kk Ipyrum mpoiieccam

D. Crircok puCcKOB IUTst OTTOTTHUTEIHHOTO aHaIH3a U YITPABICHHS

Ortser: C.

9. Menemxkep MpoeKTa UMeeT camoe OOJNBIIIOe BIMSHNAE HAa KAYeCTBO B TEUEHUE KAKOTO Mporiecca?
A. IlimanupoBaHue KayecTBa

B. O6ecnieuenue kauecTna

C. KonTposb kauecTBa

D. KoHTpoJib U3MEHEHUH KauecTBa

Otsert: B.

10. YcraB mpoekra:

A. BkirouaeT onucaHue MPOJIyKTa, OMUCHIBACT JCIOBYIO MOTPEOHOCTh MPOEKTa, H U3/IaH MEHEIKEPOM
MIPOEKTa

B. BkitouaeTr omucaHue MpOIyKTa, OMHCHIBAET NIEIOBYIO MOTPEOHOCTHh MPOEKTA, U M3JAH CIIOHCOPOM
MPOEKTa

C. Bximrouaer KOHTPAKT, KOrJga IMPOCKT BBIOJHACTCA NOAPAAIUKOM U U3JJdH MCHCDKCPOM, BHCIIHUM K
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MIPOCKTY
D. Bkirouaer onmcanue mpoayKTa, OMUCHIBACT JEJIOBYIO MOTPEOHOCTh MPOEKTA, U U3/IaH MEHEIKEPOM,
BHEILIHUM K IPOEKTY

OtBeT: D.

11. Yto u3 cneayrouiero BEpHO OTHOCUTENbHO [11aHa ynpaBienus nepcoHaaom?

A. OH nmeranu3upyeT MOTPEOHOCTH B pecypcax M KOJIUYECTBO PECYpCOB, HEOOXOAMMBIX IS ONepanuii
npoekta. OH - pe3ynbTat npouecca OneHKa pecypcoB oneparmii.

B. On peramm3upyeT, Kak ¥ KOT/Ia MEPCOHAN OyJeT BKIIIOYATHCS B M UCKIIOYAThCsA w3 mpoekta. OH -
pe3ynbrat npoiecca [InanupoBaHus 4eJI0BEUECKUX PECYPCOB.

C. On geranusupyer , Kak ¥ KOTJa NepcoHall OyeT BKIIOYAThCS B U UCKIIOYAThCS U3 mpoekta. OH -
pe3ynbrat npoiecca OLeHka pecypcoB ornepamuil.

D. On nmeranusupyer MOTPeOHOCTH B pecypcax M KOJIUYECTBO PECYPCOB, HEOOXOIUMBIX JIJISl ONeparuii
npoekrta. OH - pe3yabTaT npoiecca [InanupoBanus 4enoBeYECKUX peCypCcoB.

Otser: B.

12. O6nacTy 3HaHUS YIPABICHUS IPOSKTAMH:

A. BKIIIOYaIOT HHUIKALIMIO, IJITAHUPOBAHHUE, UCIIOJHEHUE, KOHTPOJIb M 3aBEPIICHUE

B. CocTodT U3 IeBATH pa3IMIHBIX 00JIACTEH, KOTOPhIC 00BEIUHSIOT MPOIECCHI, HMEIOIINE HEUTO 001IIee
C. CocTosT M3 IATH PA3IMYHBIX IPOIECCOB, KOTOPhIE 0OBEIAUHAIOT (Pa3bl MPOCKTOB, HMEIOLIUE HEUTO
oOree

D. BrirouaroT mporecchl TUIAHUPOBAHMS, WCIOJIHEHUS M KOHTPOJISA, TMOCKOJBKY 3TH TPH Ipoliecca
0OBIYHO B3aUMOCBSI3aHbI

OrtseT: B.

13. Bce u3 ciepyromero - mpumep, KOTOPBIH MOXKET ObITh BKJIIOYEH B METOABI PAaCHpOCTPAHEHUS
nH(popMaLnu, KpoMe:

A. DnekTpoHHas 1noura

B. DnextpoHHble (aiibl

C. I'onocosast moura

D. Buzaeo xoHdpepeHuus

Ortsert: B.

14. Kak MeHemxkep NpOEKTOB, Bbl 3HaeTe, uTo camas BaKHas MAEATEIbHOCTh IO 00ECHEUeHHIO
YAOBJIETBOPEHUS KIIMEHTA U YYaCTHUKOB - 3TO:

A. JlokymeHTHpOBaHuE TpeOOBaHUN

B. /IokymeHTHpOBaHUE N3MEPEHUN UCTIOTHEHUS

C. OTueTHOCTH 00 U3MEHEHUSX U OOHOBIICHHUH IIJIaHA MTPOEKTA U JIPYTHE COOTBETCTBYIOIIUE TOKYMEHTHI
IIPOEKTA

D. CBoeBpeMeHHas U peryisipHasl OTYETHOCTh O COCTOSIHUM ITPOEKTa

Ortsert: A.

15. Bl paboTaeTe Ha/l CO3TaHMEM HOBOTO TEJIEBU3MOHHOTO cepraia. Bama opranuzamnus co3iaia MHOTO
YCIICUTHBIX CepuajioB B mpormrioM. OJHAKO, HUKAKOW Ipyrod cepwail B d(dupe HE MOXOAUT HA ITOT.
Cepuan 10mKeH ObITh TOTOB K JeOIOTY B TeUEHUE HEAETU aHallu3a MOMYJISIPHOCTH TEJIenporpamm B
Hos10pe. UTo U3 crneayroiero BepHo?

A. DTO - OPOEKT, MOTOMY YTO CEpHaJl YHUKAJIEH, U MPOEKT MMEET OMpPEACJICHHbIE NaThl Haydaja U
OKOHYAHMSI.

B. Orto - mocTosiHHas nAeATEIbHOCTh, MOTOMY 4YTO OpraHM3alMs CYIIECTBYET, 4YTOObI CO31aBaTh
TCJIICBU3UOHHBIC CCPUAJIBI.

C. D10 - mocTosiHHAs AEATEIbHOCTh, IOTOMY YTO cepuai OyaeT B 3¢upe MHOTO JIET. DTO HE SBISETCS
BPCMCHHBIM.

D. D10 - He YHUKaNbHBIM MPOIYKT, MOTOMY 4YTO OpraHM3alls CYIIECTBYET, 4TOObI CO3/1aBaTh
TCJIICBU3UOHHBIC CCPUAJIBI.
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OtBeT: A.

16. YUro sBnsieTcs BXogamH K mporeccy Pa3paboTka ycraBa nmpoexra?

A. KoHTpakT, onucanue paboT MpoeKTa, (paKTOpbl Cpelbl MPEIIPUATUS U aKTHUBbl OPraHU3alMOHHOTO
nporecca

B. Konrpakt, onucanue paboT HpOEKTa, AOKYMEHT 0030pa MpOEKTa M aKTUBbl OPraHU3alMOHHOTO
nporecca

C. Crparernyeckuil IUIaH, JAOKYMEHT 0030pa HpPOEKTa, TEXHUKO-PKOHOMHUYECKOE OOOCHOBAaHHE, U
ucTopuyeckast uH(HOpMaIHs

D. Onucanue paboT NpoeKTa, CTpaTernyecKuii M1aH, OrpaHUYeHMs, U TOIYIIEHUS

Ortser: A.

17. Bo1 — menemxkep npoekToB B Xylophone Phonics. OHu mpou3BOIAT IETCKHE TPOTPaMMBbl, KOTOpPbIE
o0y4yaloT OCHOBaM YTEHHUS M MaTEeMaTHMYECKUM HaBbIKaM. BBl rOTOBbI Ha3HAYUTH MPOEKTHHIE POJIH,
00sI3aHHOCTH M OTHOIICHUS OTYETHOCTH. Hal Kakum IporieccoM IIaHupOBaHUs MpoekTa Ber paboraere?
A. OueHka pecypcoB ornepauui

B. IInanupoBaHue 4€IOBEUYECKUX PECYPCOB

C. Ilon6op nepconana

D. Ilonbop koMaH bl IPOEKTA

Otser: B.

18. Bol J0MKHBI IEpeIaTh HEKOTOPYIO OUEHb CIIOXKHYIO JIETATU3UPOBAHHYIO HH(OPMAIUIO yYaCTHUKAM
npoekta. KakoB Hammydmuii MeTo]] nepeaadu Takoi nuadopmanun?

A. YcrHbli

B. BeprukanbHblii

C. lN'opuzoHTanbHbII

D. ITuceMenHbIH

Otser: D.

19. Bam crioHcop mpoekTa moTpedoBai OIEHKY CTOMMOCTH mpoekta. OHa xoTtena Obl, 4TOOBI OIlEHKa
CTOMMOCTH OblJla HACTOJBKO TOYHOH, HACKOJIHKO BO3MOXKHO, IOCKOIBKY y Hee Oyder OAuH u
€IMHCTBEHHBIN IMAHC OTCTOSITh OIOJKET TOTO MPOEKTA M3-3a HEAABHUX COKPAIICHHH B CHEIUATBHBIX
npoekTax. Bel pemaere:

A. Ucnonb30BaTh aHAJIOTOBBIE METOJBI OIICHKH

B. Ucnonbs30BaTh METObI OLIEHKU CHU3Y-BBEPX

C. Ucnonp30BaTh METOIBI OIIEHKH CBEPXY-BHU3

D. Ucnonb30BaTh METOABI SKCIIEPTHON OLIEHKU

OrtseT: B.

20. KakoBa 1ienp YcraBa npoekra?

A. Ilpu3HaTh ¥ yTBEpAUTH CIOHCOpA MPOEKTa

B. IIpu3HaTh ¥ yTBEpAUTH CYIIECTBOBAHKUE MPOEKTA U MEPEAATh IPOEKTY OPraHU3alMOHHBIE PECYPCHI

C. [Ipu3Hath CyniecTBOBaHHE KOMaH bl IPOEKTA, MEHEIXKEpa MPOEKTA U CIIOHCOPA MPOEKTA

D. Ommcarp MeTompl BBIOOpA, HWCIONB30BAHHBIE ISl TPEANOYTEHHUS ATOTO MPOEKTa TMEepea ero
KOHKYpPEHTaMHU

Otsert: B.

21. B kakoil opraHM3allMOHHON CTPYKTYpPE MEHEKEPhl MPOCKTOB HMMEIOT CaMbIi OOJBIION 00BEM
MOJTHOMOYUI?

A. OyHKIMOHAJIbHAS

B. IIpoekTHO-OpUEHTUPOBAHHAs

C. Cnabas matpuia

D. Cunbnas matpuna
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OtBeT: B.

22. YT0 13 cIeayroLero BEpHO OTHOCUTEIBHO OMMCAaHUs IPOAYyKTa?

A. Onucanue npoaykra - pe3yiabTar nporecca Maunuanuu. OHO ONKCHIBAET XapaKTEPUCTUKU MTPOIYKTa
WIN YCITYTH.

B. Onucanue npoaykra - pe3ynbrat npouecca Muunuanuyu. OHO ONUCHIBAET XapaKTEPUCTUKU IPOAYKTA
WIN YCIIYTH U COAEPKUT MEHBIIIE JeTalell B paHHUX CTAHIX MPOEKTA.

C. Onucanue npoaykra - Bxoz npouecca Mannunanuu. OHO ONMUCBIBAET XapaKTEPUCTUKU NMPOJYKTA WU
YCIYTH U COJACPKHUT MHOTO JeTalel B paHHHUX CTAIHIX IMPOCKTA.

D. Onucanue npoxaykra - BxoJ npouecca Muunuanuu. OHO ONHUCHIBAET XapaKTEPUCTUKH MPOYKTa UIIH
YCIYTH.

Ortsert: D.

Ortser: C.

23. Kakoii IpoIeHT BpeMEHU MEHEKEPhI IPOEKTOB TPATIT HA KOMMYHULIUPOBAaHKE?
A. 90

B. 85

C.75

D. 50

Ortsert: A.

24. Bbl - MEHEKEp MPOEKTa, paboTaIONIHI HaJl MPOEKTOM pa3pabOTKH MPOrpaMMHOT0 obecrieueHus. Bol
pazpabotanu [lnan ynpaBiieHUs] puCKaMu, HASHTU(OUIIUPOBAIN PUCKH U ONPEACIIIIIN pEarupoBaHus Ha
pucku. OOuUH U3 PUCKOB, KOTOpble BBl WASHTHQHUIMPOBAIMU, MPOUCXOIUT, U Bbl mpumensere
pearupoBaHue JAJIs 3TOro pUcKa. B pesynbrare orBeTa, KOTOPHIN BhI OCyIlIeCTBIsAETE, IPOUCXOAUT APYTON
puck. Kak Ha3bIBalOT ATOT pUCK?

A. Ilpunstue

B. HeoxunanHoCTh

C. Bropuunslit

D. Cmsaruennsiit

Ortser: C.

25. Bo1 - Mmenemxep mpoekToB kommnanuu dmnar [Jsau Coma. Bara kommnanust pa3padoTaina HOBYIO JIMHHIO
npoaAyKTOB. M3-32 HEKOTOPBIX YHUKAIbHBIX OOCTOATENHCTB, MPOAYKTHI HMMEIOT OONBLIONW CIpOC, H
CIIOHCOp MpOeKTa nompocusl Bac caenats Bce, 4TO YrOAHO, JHUIIb Obl MPOEKT 3aBEPIIMIICS paHBIIE U
cZienall IPOAYKTHI TOCTYIHBIMH. BBl peryiasipHo npoBepsieTe UCIOIHEHUE MTPOEKTA ¢ BAIIMMHU YJIEHAMHU
KOMaH/Ibl, UCIIOJIb3Yys KaKue U3 CIEIYIOIUX METO10B?

A. CBs13b 110 JIEKTPOHHOMN ITOUYTE

B. Cobpanus o 0630py cocTosiHUS

C. MadopmarmonHas cuctema yrnpaBieHHs IPOEKTOM

D. KoMmMyHuKanlMOHHAsI MOJENb MTOTy4YaTess

Ortsert: B.

26. Bel - MeHemKep NPOEKTOB HOUYHBIX KiyOoB Lucky Stars. OHM cnenuamu3upyroTcs Ha KUBBIX
BBICTYIUICHUSIX TPYIT B CTHJIE KOHTPU M BECTEpH. Barmr HOBBIM MPOEKT HAXOAWTCS B IPOIECCE
[InanupoBanusi. Bol u3pganu Onucanue coxepxanusi u [lnan ynpaBnenus conepkanuem. JJOKyMeHT,
KOTOPBIN ONMHCHIBAET, KTO MOJTYYUT KOMHH ATOM MH(OpMaIUU, TaK K€, Kak U Oymaymend mHbopMaImm
MPOEKTa, Kak OHa OyJIeT pacpOCTPaHAThCA U Kak WH(OpMaIHS JOHKHA OBITH COXpaHeHa U oopMIIeHa -
YTO U3 CIEIYIOLIEro?

A. Ilnan ynpaBiieHUs COAEpKaHUEM

B. IInan ynpaBieHuss KOMMYHUKAUSIMU

C. Ilnan pacnpoctpaHeHust HHGOpMAIHH

D. YcraB nmpoekra

Orser: B.
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27. Bami mpoeKT uchbITall HEKOTOphIe M3MEHEHHUsI B coriacoBaHHbIX dnieMeHTax UCP (WBS). M3Mmenenus
ObuTM 0100peHbI uepe3 HauIexaluil npouecc KOHTpois u3meHeHus. M3menennss UCP moryT B cBOIO
ouepeb NoTpeboBaTh UTO U3 CIEAYIOLIEro?

A. I3MeHeHus coaepkaHus

B. U3meHeHnsa croumocTtu

C. [lepecmoTpsbl pacicaHus

D. U3MeHeHus pearupoBaHus Ha PUCKHU

Ortser: C.

28. Kakas opranuzaius UCIIBITHIBACT HAMMEHbBIIIEE HAMPSHKEHUE B TEUCHUE 3aBEPILICHUS POEKTa?
A. IIpoeKkTHO-OpUEeHTUPOBaHHAS

B. ®yHkunonanbHas

C. Cnabas matpuia

D. Cunbnas matpuia

Otser: C.

29. MeHeKepbl MPOEKTa UCIIONB3YIOT ATy TEXHHUKY pa3pelieHus] KOH(IUKTa Haubojee 4yacTo:
A. Crinaxxusanue

B. Kondponranus

C. Hopmanuzanus

D. Ilpunyxnenue

Ortser: B.

30. Bbl mpocmarpuBaeTe Ha3Hau€HUs KOMaHJbl MPOEKTa M BHUJAWUTE, YTO OJMH M3 BAIUX PECYpPCOB
neperpyxet. YtoObl CcriaJuTh Ha3HAYEHHsI pecypca U yIEp:KUBaTh MPOEKT B PACHHCAHUU, KaKOW M3
cleyoImux MeTo0B Bel Oyzaere nucnonp3oBars?

A. Marpuna Ha3HauYE€HUN PECypCoB

B. BreipaBHHMBaHNE 3arpy3Ku peECypcoB

C. 3arpy3ka pecypca

D. DkcnepTHas oreHKa

Otser: B.

31. Ber - menemxep npoekta B Penguin Software. Bama komnanus co3zaer 3aka3Hble KOMITBIOTEPHBIE
IIPOrpaMMBbI Jisl OOJIBHUI U OOJIBIIMX 3YOHBIX KIMHMK. BBl TOJIBKO YTO 3aKOHYMIIN MTPOEKT U cOOMpaeTe
JOKYMEHTAIUIO 110 MPOAYKTY MpoekTa. OHa Moriia Obl BKIIOYUThH BCE U3 CIETYIOLIET0, KpOME:

A. Texaudeckue crenuduKanum

B. Dnekrponnsbie ¢aitnbl

C. [Inanbl mporpaMMHUpPOBaHUS

D. M3mepenus ucnosHeHus

Ortsert: D.

32. KonTtpakr, Onucanue padot npoekrta, @akTopsl cpeabl NPeaAnpusaTHS U AKTUBBI OPraHU3allMOHHOTO
IIpoLIECCa CYUTAIOT BXOJAMHU K IIPOLIECCaM:

A. IInanupoBaHus IpoOeKTa

B. O630pa npoekTa

C. MHnnmanmu npoekra

D. Ucnionuenus npoekra

Ortser: C.

33. Kpurtepuu BbIOOpa MpoeKTa MOTJIA ObI BKITIOUUTB:
A. MeTojbl u3MepeHus T0XOAHOCTH

B. Ananu3 orpaHU4e€HHON ONTUMU3AIUN

C. Beruncnenus NPV
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D. IloTtenumanbHas 107151 pbIHKA WIH POCT OOLIECTBEHHOT'O IPU3HAHUS
OtBeT: D.

34. B TedyeHue HeAaBHETO cOOpaHusl KOMaHbl, Bbl TOCTUIIH perieHus npoOieMbl, KoTopasi 0ecrokousia
KOMaH/y B TEUCHHUE HECKOJIbKUX Heelb. Bol B3sIM Ha ce0sl OTBETCTBEHHOCTh 3a 0OHapy)eHue (HaKToB
3TOU MPOOJIEMBI U PACKPBUIH MTPaBUIIbHBIN OTBET Ha ATy npoodsieMy. Bol npencraBuim GpakTsl B coOOpaHuu
10 COCTOSIHUIO MPOEKTA, ¥ KAXK/IbIM JOCTUT COTJIAIICHUS IO PEKOMEHJOBAaHHOMY PELICHUI0, OCHOBAHHOMY
Ha ¢akTax, KoTopble Bol mpeactaBmin. I1o - mpuUMep Kakoi TEXHUKH pa3peiieHus: KoHpiukTa?

A. Komnpomuce

B. CrnaxuBanue

C. Kondponramus

D. llpunyxnenue

Otser: C.

35. Yto U3 ciaeayromero BEpHO OTHOCUTENBEHO 3aKPhITUS MTPOESKTa?
A. DT0 npoUCXOIUT B KOHIIE (Da3bl MPOEKTa U B KOHIIE TPOEKTA.

B. D10 npoucxoauT B kKoHIIE (ha3bl MPOEKTA TOJIBKO.

C. DTO mpoUCXOAUT B KOHIIE IPOEKTA TOIBKO.

D. Oto BbIIONHAETCS 10 3aBEPILIECHUS KOHTPAKTA.

Otser: A.

36. Bece u3 crieqyroniero - XapakTepUCTUKU IIpolecca 3aKphITHs IPOEKTa, KpOMeE:
A. BeposITHOCTB ycrexa sBIsIeTCs 371eCh HanOOIIbIIIeH.

B. Biusinue meHepkepa MpoeKTa sSBISIETCS 3/16Ch HAMOOIbIIHM.

C. BrusiHre y4aCTHUKOB SIBJISIETCS 3/1€Ch HAUMEHBIIIM.

D. Puck saBisteTcs 31eCh HauOOJIBIINM.

Ortger: D.

37. Uto orpaHuMBaeT BO3MOKHOCTH KOMaH/Ibl IpOeKTa?
A. TexHonorus

B. Orpannuenus

C. Pesynbratsl

D. lonymenus

Ortsert: B.

38. KakoBo 01HO U3 penMyIecTB (PyHKIIMOHAIBHONW CTPYKTYphI?

A. Bce ciyxalue OTYMTHIBAIOTCS OJTHOMY MEHEIKEPY U UMEIOT SICHBIN MOPSA0K CyOOpIuHAIUY.

B. Bce ciyxariye oTYMTHIBAIOTCS IBYM UM OoJjiee MEHEIKepaM, HO WICHBI KOMaH]{ IIPOEKTOB JIOSIbHBI
(GYHKIIMOHATIBHBIM MEHEKEpaM.

C. Opranu3zamus cocpeioToYeHa Ha MIPOEKTaxX U MPOEKTHBIX paboTax.

D. KomaH1b1 COBMECTHO pacroiOkKEHBI.

OrtserT: A.

39. Bel ObulM Ha3HA4YeHbl MEHEHKEPOM HAyYHO-MCCIIEAO0BATEIbCKOTO MPOEKTa A HOBOM 3YyOHOM
npouenypsl. Bel uznanu Onucanue conepxkanusa u padboraete Haj [lmaHoM ynpaBieHus copepKaHUEM.
KaxoBa nens Ilnana ynpasnenus conepxanuem?

A. OH onwMchBaeT M JOKYMEHTHpPYeT 0a30BbIil IUIaH IO COJEP)KaHUIO, KOTOPBIM MOMOXET [eNaTh
OyayIue pemeHus 1o MpoeKTy.

B. On gexoMno3upyeT pe3ynbTaThl MPOEKTA.

C. OH onuchIBaeT, Kak U3MEHEHHUS COJIEPKaHUS MTPOeKTa OyIyT BKIIOYECHBI B IPOEKT, M KaK CO/IEpIKaHHe
npoekTa OyJeT ynpaBiaThCs.

D. OH onwuchIBaeT, Kak OLIEHKH CTOUMOCTH ¥ CPOKOB MOTYT OBITh CIICJIaHBI JUI H3MEHEHHI COJIepyKaHHS
IIPOEKTA.

Ortser: C.
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40. Kak menemkep npoekta, Bel OTBETCTBEHHBI 3a MOJICpKaHUE M 00ecreueHrne YeCTHOCTH BCEro U3

CIIEIYIOLIETO, KpOME:

A. JInyHas 4eCTHOCTh APYTUX
B. IIpouecc ynpaBneHus npoeKTOM

C. JInyHas 4eCTHOCTE

D. YecTHOCTD B IPOIYKTE

Otser: A.
IMpakTuueckue 3amaun (Min 20, max 50 + cebuiky Ha DUOC ¢ JIEKTPOHHBIM H3IaHHEM, €CJIH
HuMeeTcsi)
Pa3nes pucnuniinnel [3agaum
Mertoauueckuii nogxon k |1. [IoHsATHA U CYIIHOCTB POEKTA, IIPOEKTHOIO IOAXO0/A, YIIPABICHU
MIPOEKTHOMY MIPOEKTaMHU.
YIPaBIEHUIO 2. [IpaBuia BbIIEICHUS TPOSKTOB M UX KJIACCH(DHUKAIINSA .
opraHuzanueu 3. JlexoMITO3HIIMS TPOEKTOB.
4. @OYHKIMH CUCTEMBl MEHEPKMEHTA IIPOEKTOB.
S. VYnpaBineHue npoeKTamu.
6. PernamMenTupoBaHue IpoEeKTOB .
7. CornacoBaHue BXOJOB U BBIXOJ0B MEX]y POLECCAMU IPOEKTHOIO
YIpPaBICHUS .
8. BnenpeHnue npoeKTHO OPUEHTUPOBAHHOM CHUCTEMBI IIJITAHUPOBAHUS
pecypcos nipeanpusitusi (ERP) .
9. Cucrema cTpaTermuecKux 1esei U noka3aresneil MpoeKToB .
10. BHenpeHue cuctem cTpaTernyeckoro 1 MpOEKTHOIO YIPaBJICHHUS .
Texnonorus 11. MopenupoBaHu€e MPOEKTOB .
MPOEKTHOTO ynpasieHus |12. Pa3paboTka 11€710CTHOM CTPYKTYpPBI IPOEKTOB .
OpraHm3anuei 13. [Topsanokx MoaenupoBaHUsI POEKTOB  «KaK €CThY.
14. AHanu3 pakTUYeCKOW CUTYaIIMH U ONPEICIICHUE KPUTEPUEB IS
OLIEHKH MOJEJIEN IIPOEKTOB .
15. [Topsok MoenupoBaHUsI MPOEKTOB «KAK JOJIKHO OBITH .
16. AHanu3 MoJieNnel MPOeKTOB «KaK JOKHO OBITHY.
17. Hcnonws3oBanre OeHUMapKUHTA TIPU aHAJIU3E MOJIeTIeH TTPOEKTOB .
18. ITopsinok popMupoBaHHS TPOEKTHO OPUEHTUPOBAHHOI OpraHU3alny.
19. Crparerusi BHeApEHUsI IPOEKTHOTO YIPABIEHUS .
20. MapKeTHHT BHEPEHUSI IPOEKTHOTO YIIPABJICHUS.

TeMaTHKa KOHTPOJIbHBIX padoT

Pazgen pucuuniaunabl | TemMbl
MeTtoanueckui Ioaxon K 1. JlekoMmo3uIus MPOEKTOB.
MIPOEKTHOMY 2. KanenpapHoe IIaHUPOBAaHUE B IPOEKTAX .
YIPaBICHUIO 3. BropkeTupoBaHue B MPOCKTAX .
opraHu3zanueu 4. TIpuHIUIIBI B3aUMOIEHCTBUS TIPOEKTOB.
5. MynbTUNPOEKTHOE YyIpaBJICHHUE .
6. Cucrtema NpoeKTOB B OpraHU3AIUH .
7. Knaccuduxanus npoexTos.
8. IlpaBuna BBIIEIECHUS TPOSKTOB.
9. JlekoMIO3UIUS TPOIIECCOB YIPABJICHHS OpraHu3aIneH .
10. ®yHKIIMHM cUCTEMbI MEHEKMEHTA TIPOEKTOB.
Texnoorus 1. AHanu3 MoJieneli MPOeKTOB «KaK JOKHO OBITHY.
MPOEKTHOTO YIPaBJICHUS 2. Hcnonp3oBaHue OEHUYMapKUHTA TIPU aHATIN3€E MMPOCKTOB .
opraHu3anueu 3. Topsnok hopMupoBaHHs IPOSKTHO OPHEHTUPOBAHHOIN OpraHU3alny.
4,

Ctparterusi BHEpEHUs NPOEKTHOTO YIIPABIICHUS.
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MapKeTuHT BHEIPEHUS IPOEKTHOTO  YIPABJICHNUS .
VYnpaiieHue nNpou3BOAUTEILHOCTHIO IIPOEKTOB .
HenpepbIBHBIN MEHETKMEHT TPOCKTOB.

Pacnipenenenrie 0OTBETCTBEHHOCTH 3@ IIPOEKTHI .
WNHudopmanoHHbIE CUCTEMBI ITPH TPOEKTHOM YIIPABICHHH.
10 Cucrema cTpaTernyecKux LieJIei U MoKaszarenei MpoeKToB

© oo

6.5. OIIeHO‘lHLIe MaTepuaJibl 1JI HpOMe)KyTOqHOﬁ aTrreCcralumn

LOT1) 0 BOIIPOCOB AJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe 3adgera

Pazngen nucuumiuasl  (Bonpocsl
Metoauueckuil nogxon k |1 [IpoekTHOE yIpaBieHHUE U €70 OCOOEHHOCTH .
IIPOEKTHOMY 2 [ToHATHSA U CYLTHOCTH POEKTA.
YIPaBIECHUIO 3 PernamenTupoBaHue IPOEKTOB .
opraHu3anuen 4, [IpoeKTHBIN NOAXOA K YIIPABJICHUIO .
5 Lenu u opranu3anus yrnpaBieHUs IPOEKTAMH .
6. OCHOBHbBIE MEXAYHAPO/IHbIE, HALIMOHAJIBHBIC U OTPACIIEBbIE
CTaHJapThl, yCTaHABJIMBAIOIINE TPEOOBAHUS K IPOEKTHOMY YIIPABJICHHUIO .
7. JIeKoMIO3ULIKs IPOEKTOB .
8. KanennmapHoe rraHupoBaH#e B POCKTAX .
9. brojxeTnpoBaHue B POEKTaXx .
10. [TpuHIUIIBI B3aUMOIEHCTBUSA IPOEKTOB .
11.  TloHATHE MYyIBTUIIPOEKTHOI'O YIPABICHHUS .
12. Cucrema NpoeKTOB B OpraHU3alIUU.
13. Kaccudukamms npoekToB.
14. [IpaBuia BbIACIICHNS IPOEKTOB .
15.  JlexoMmo3uIysi MPOIECCOB YIPABICHUs OpraHu3aIueH .
TexHomnorus 16.  ®dyHKUMU CHCTEMBI MEHEPKMEHTA ITPOEKTOB .
MIPOEKTHOTrO yrpasienus |17. Cucrema ynpasnenus npoexkramu (CVYII).
opraHusanuen 18.  PersameHTHpOBaHUE MPOEKTOB.
19.  ABromaruzanus MPOEKTHOTO YIIPABJICHUS .
20.  BHexpeHue NpOEKTHO OPUEHTHPOBAHHOW CUCTEMBI IUTAHUPOBAHMS
pecypcoB npennpusitus (ERP) .
21.  CucreMma cTpaTerMuecKuX Iesiel 1 rmoka3aTeseil MpoeKToB .
22. Cucrema cTpaTernyecKoro 1 MpOEKTHOIO  yIpPaBIEHUS.
23.  Iuxu PDCA B npoeKTupOBaHUM MPOECKTOB .
24, Pa3zpaboTka 1emoCcTHOM CTPYKTYPhI MPOEKTOB .
25. [Topsimox MoeMupPOBaHUS TPOEKTOB «KaK €CThY.
26.  XapakTepUCTHKH, UCIIOIb3YeMbIE JUIsl OTIMCAHUS TIPOCKTOB .
27.  llopsiok MOAETHPOBAHUS POEKTOB «KAK TOJHKHO OBITHY.
28.  AHanm3 MojeJiel MPOEKTOB «KaK JIOJKHO OBITHY.
29.  Hcnonp3oBaHHe OEHUMApKUHTA IIPU aHAJIN3€E IPOEKTOB .
30.  Tlopsimox ¢popMHpOBaHUS MPOSKTHO OPUEHTHPOBAHHONW OPTaHU3AINH.

6.6. lIkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIEro KOHTPOJISI U MIPOMEKYTOUYHOI
arrecTauuu
IlIkajia 1 KpUTEPUH OLIECHMBAHUS

Onenka Kputepuu oneHuBanus 1Jisi MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHHEM
2-X 0AJJILHOM CHCTEMBI
«32YTEHO» VK-3, YK-4, I1K-2, I[1K-3
«HE 32YTEHO» Pesynbratsl 00ydeHus: He cOpMHUPOBAHBI HA TOPOTOBOM YPOBHE
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