HokywerT noAncan RAGe i p O IR PR HAYRM 1 BBICIIEro o6pasoBanus Poccniickoii ®exepanun

NHbopmaums o Bnagenble:
OU0: Kannpaun R EAEPATLHOE FOCY 1aPCTBEHHOE ABTOHOMHOE oOpa3oBaTeJibHOE YUpPe:KIeHHe

[lomkHocTb: W.0. pektopa ®FAOY BO «Camapckuii rocyapcreBhiGHICE0/0OPA30BAHUS

YHMBEpCHUTETY «CaMag)CRm‘/i roCy1apCTBEHHbIN IKOHOMHUYECKHH YHUBEPCUTET»
[ata nognucanus: 26.07.2024 16:13:2

YHUKanbHbI MPOrpaMMHbIA KIKOY:

2db64eb9605ce27edd3b8e8fdd32c¢70e0674ddd2

l/lHCTHTyT MHCTI/IT}’T ImpaBa

Kadenpa Metakadenpa (YMY)

YTBEPXKIAEHO
Y4eHbIM COBETOM Y HUBEPCUTETA
(mpotoxos Ne ot 30 mas 2024 r.)

PABOYAS ITPOI'PAMMA

HaumeHoBaHUe AMCUMILIMHBI b1.B.04 OcHOBBI TPOEKTHOM I€SITEIBHOCTH

OcHnoBHast npodeccuonaabnaa  40.05.01 IIpaBoBoe oOecnieueHne HAITMOHAILHON
o0pa3oBaTe/ibHasi MporpaMmma Oe3omacHOCTH mporpamMma ['pak1aHcKo-TipaBoBast

Kpanuduxanus (cteneHs) BoITyckHUKaA FOpUCT

Camapa 2024



Conep:xkanue (paéouasi nporpamma)

Mecto nucuumingsl B cTpykrype OIl

[Tnanupyembie pe3yabTaThl O0y4YEeHHS MO TUCIHUIUTUHE, 00€CTICUNBAIOIINE TOCTHKCHUE
TJIAHUPYEMBIX Pe3yJbTaTOB O0Yy4YESHUS IO MPOTPaMMe

O6beM u BuAbI yueOHOH paboThI
ConeprxaHue AUCIUILIAHBI
MarepuanbHO-TEXHUYECKOE U yueOHO-MeToIuYeckoe o0ecredeHne JUCIUILTMHBI

q)OH,H OLCHOYHBIX CPECACTB 10 AUCHUITIIINHE

Crp.



[lenpto W3y4yeHUS JUCHUIUIMHBI  sBAsieTcss (OPMUPOBAHHE pPE3yJbTaTOB  0OydeHHUS,
obecrneunBaroUX TOCTHKEHUE TNIAHUPYEMBIX PE3YJIbTATOB OCBOSHUSI 00pa30BaTEIbHON TPOTPAMMBI.

1. Mecto aucuuminHsbl B crpykrype OII

Jucturmumna OCHOBBI IPOSKTHOW AESTEIbHOCTH BXOIUT B YaCTh, OpMUpYyeMasi y4aCTHUKAMHU
o0pasoBaTeNbHBIX OTHOIICHHH Os10ka b1.luctumiauabl (MOIyJn)

[IpeqmiecTByromMe AUCHUIUITMHBI 1O CBS3SM  KOMIIETCHIIMI: DKOHOMHYECKash TEOpHs,
DOxoHoMHKa opraHuzanuu, [IpennmpuauMarensckoe neno, OOmecTBeHHBIH mpoekT "OOydeHue
cnyxkennem", KomanmooOpazoBanue wu pabora B Komanae, OpraHuzamusi JA00pPOBOJIBYECKON
(BOJIOHTEPCKOM ) NEATEIBHOCTH U B3aUMOJICHCTBHE ¢ collMalibHO opueHTupoBaHHbIMU HKO, A nantanms
nun ¢ OB3

2. [lnannpyembie pe3yJbTaThl 00yUYEeHHUS MO IUCIHUIJINHE, 00ecleYuBaIOIINe JOCTHKEHHE
IUVIAHUPYEMBbIX Pe3yJbTATOB 00Y4YeHHS MO NMporpaMmme

N3ydenne mucnumuimabl OCHOBBI MPOCKTHOW ACSATEIBLHOCTH B 00pa3oBaTEIbHOW IMporpamme
HampasjiIeHO Ha (popMHUpOBaHUE y 0OOYUIAIOIIMXCS CIEAYIONTUX KOMITCTCHITHM:

YuusepcaabHable koMnereHuuu (YK):
YK-2 - CnnocoGeH ynpasJisiTh MPOSKTOM Ha BCEX ATArax e€ro >KU3HEHHOTO ITHKJIa

[Inanupyemsle |I[lnanupyemblie pe3ybTaTbl 00yUeHHs 10 AUCHUILIMHE

pe3yIbTaTh

o0yueHus 1o

porpaMme

YK-2 VK-2.1: 3natsb: VK-2.2: Y™meTs: VYK-2.3: Bnanets (umeTh

HaBBIKH):

MOHSTHE U COJEP)KaHUE |YMPaBIATh MPOCKTOM HA  (METOJaMH yIpPaBICHUS
MPOCKTUPOBAHUS; ITAIBI |BCEX ATAmax ero MIPOEKTOM Ha BCEX JTarax ero
YKU3HEHHOTO ITMKJIA. YKU3HEHHOTO IHKJIa KU3HEHHOTO IMKJIa

YK-3 - CriocoGeH opraHn30BbIBaTh U PYKOBOJIUTH Pab0OTOM KOMaHIbI, BhIpabaThiBast KOMaHIHYIO
CTPATETHIO JIJISl IOCTHXKEHUS TIOCTABIICHHOW TEJH

[Inanupyemsie |Ilmanupyemblie pe3yJibTaThl 00y4eHHS M0 AUCHHUILIMHE

pe3yJIbTaThl

00y4deHus 1o

porpamme

YK-3 YK-3.1: 3naTs: YK-3.2: VMmerth: YK-3.3: Bnanets (umeTh

HAaBBIKH):
OCHOBBI OPraHU3allMM U |OPraHU30BBIBATH U METOJIaMH OpraHu3alluu U
PYKOBOJICTBA KOMaH/I0H, |pyKOBOJIUTH pabOTOM PYKOBOJICTBAa KOMaHJI0M;
KOMaHIHBIC CTPATeTUH, |KOMAaH/IbI, BRIpabaThIBast METOJIaMH, BRIPaOOTKH
MpaBujia MOCTAHOBKHU KOMaHHYIO CTPATETHIO KOMaHJIHOW CTpaTEryuu JIst
LeJICH. JUISL TOCTHKECHUS JIOCTHKEHMS TTOCTABJICHHOM
IOCTaBJIEHHOH LIEJIN eau

3. O0beM u BUABI y4eOHOI padoThl
VY4eOHBIM TJIIaHOM PEAYCMAaTPUBAIOTCS CJICAYIONINE BUIBI YUeOHOM paOOThI MO JUCIUTIIINHE:
Ounas ¢popma 06yyeHus

Buabl yueoHoii padoTsl Beero ac/ s.e.
Cem 4
KonTakTHas pabota, B TOM 4HCIe: 54.15/1.5
3aHsATHSA JIEKIIUOHHOTO THUIIA 18/0.5
3aHATHS CEMUHAPCKOT0 TUTIA 36/1
WunuBunyanbHas kontaktHas padora (MKP) 0.15/0
CamocrosTenbHas padora: 71.85/2
[TpomexyTodHas aTTecTamus 18/0.5




Bu npomexyToOuHOW aTTeCTallNu:

3auer 3au
OO6mas TpyA0€MKOCTh (00BeM YacTh 00pa3oBaTEILHON
nporpaMmsl): Yacel 144
3aueTHbIE € AUHUILIBI 4

04HO-3204Has (hpopma

Bcero gac/ 3.e.

Buasl yueOHoit padoTsl

Cem 4
KonTakTHas paboTta, B TOM 4HCIE: 4.15/0.12
3aHATHS JIEKIUOHHOTO THTA 2/0.06
3aHsATHS CEMUHAPCKOTO TUMIA 2/0.06
WunuBuayanbHas kontaktHas padora (MKP) 0.15/0
CamocTosTenbHast paboTa: 121.85/3.38
[TpomexyToUHas aTTeCTAIHS 18/0.5
Bu npomexxyTOUHOW aTTeCTalnu:
3auer 3ay
O6mast Tpy10eMKOCTh (00beM yacTu 00pa3oBaTeIbHON
nporpammsi): Yackl 144
3ayeTHbIC eMHUIIBI 4

4. Conep:kanue TUCHUTLTHHBI

4.1. Pazoenvl, membl OUCUUNTIUHDBL U 6UOBL 3AHAMUIL:
Temarnaeckuii 1aH quCHUILIHHBEI OCHOBBI MPOSKTHOM JICSITEILHOCTH IIPEJICTABIICH B TaOIHUIIE.

Pa3)1e.m,1, TEeMbI JUCHUIIJIMHBI U BU/IbI 3aHATHI
Ounas ¢popma 00yyeHus1

KonTakTHas pabora = Ilianupyembie
3ansgarus § pe3yabTaThl
CEMHMHAPCKOro é « Oﬁyqunﬂ B
Ne HaumeHoBaHMe TeMBbI = THIA A a E g COOTHOIIIECHHH C
/o (pa3zaesia) TUCHUTINHBI g g = = = ° ' pe3yJjbTaTaMu
_ g g = = g = o0y4yeHusi 110
;:3. = E 06pa3zoBaTeIbHOI
nporpamMmme
OCHOBHEIE KOMIIOHEHTEI YK-2.1, YK-2.2, VK
1 MPOEKTHOM 1eITeTbHOCTH 8 18 30 |-2.3, VK-3.1, VK-
3.2, YK-3.3
Cucrtema ynpaBiieHU S VK-2.1, YK-2.2, VK
2. |IPOEKTHOM NesTeTbHOCTHIO 10 18 41,85 |-2.3, YK-3.1, VK-
3.2, YK-3.3
KoHTtposib 18
Htoro 18| 36 | 015 | | 71.85
04HO-3204Has1 hopMa
KonrakTHas padora = Iliianupyembie
3anaTus £ pe3yJbTaThl
CeMHHAPCKOT0 = < o6ydeHns B
Ne HanmeHoBaHHEe TeMbI = LLLL a o E S | coorHomenuu ¢
/o (pa3zaesa) TUCHUTLINHBI g g = = = ° ' pe3yJbTaTaMu
_ g g = = g = 00y4yeHHs 110
:3 3 E 00pa3zoBaTeLHOI
nporpamMmme




o VYK-2.1, YK-2.2, VK
1 |OCHOBHDBIE KOMIIOHEHTEI 1 1 60 |-2.3.VK-3.1, VK-

MPOEKTHOM EATENbHOCTH

3.2, YK-3.3
CucremMa ynpaBieHUs VK-2.1, YK-2.2, VK
2. |NpOEKTHOM ACATCIBHOCTHIO 1 1 61,85 |-2.3, YK-3.1, VK-
3.2, YK-3.3
KoHTtposib 18
Htoro 2 | 2 | 015 | |121.85

4.2 Cooepircanue pazoenos u mem

4.2.1 KonrakTHas padota
TemaTnka 3aHATHH JEeKIIMOHHOIO0 THIIA

HaumeHoBaHue TeMbl
Bua zanarus
Neni/m (pa3neJia) « | TeMaTHKa 3aHATHS JeKIHOHHOI0 THIIA
JIEKIIHOHHOT'0 THIIA
AMCUMILIMHBI
1. |OcHOBHBIE KOMIIOHEHThI [ BBeneHune B IpOEKTHYIO AESATENBHOCTD!
IPOEKTHOH npoOJieMaTHKa U METOAMYECKas oropa
JeATeNbHOCTH [R— OOBeKTbl MPOEKTHOM JeATENbHOCTU: TPOEKT,
nporpaMma, mopTdenb
o CyOBeKThI MPOEKTHOMN ACATEIIHBHOCTHU:
JeKIus
3aMHTEPECOBAHHBIE CTOPOHBI
[ CyOBeKThI MPOEKTHOMN ACSATEIBHOCTU: POJIN
POEKTA, MPOTPAMMBI, TOPThEs
2. |Cucrema ympaBieHUs JIEKIUS [Iponecchl ynpaBiaeHus IPOEKTOM
IIPOEKTHOMN . [IpenmeTHbie 00aCTH yIIpaBIECHUS
JeKIus
NCATCIIBHOCTBIO 1 IPOCKTOM
CucremMa yrpaBieHuUs MPOECKTHOMN
JIEKIUs
JIESTeIbHOCTHIO
[ToaroroBka Kk HalIMOHAJIILHOM U
JIEeKIUs MeXayHapoaHo# ceptudukanuu IPMA /
[IM Crangapt
eKims BBenenue B IpOEKTHYIO AEATEIBHOCTD!
npoOIeMaTHKa U METOIMYECKast OTopa

*JIeKIIMW 1 MHBIE Y4eOHbIe 3aHATHS, [IPETy CMaTPUBAIOIIME IPEUMYILIECTBEHHYIO Nepeaady yueOHoH nHpopMauu
negarort4eCKuMu pa6OTHI/IKaMI/I OopraHu3ali U (I/I.]'II/I) JIMIaMu, NpruBJICKAaCMbIMHU OpFaHI/IBaI_IPIeﬁ K pcain3anun
00pa3oBaTenbHBIX POTPAMM Ha UHBIX YCIOBHUSX, 00YUYarOIIUMCSI

TemMaTHKa 3aHATHHA CEMUHAPCKOT0 THIIA

HaumeHoBaHue TeMbl
Buj 3zanarus

Neni/m (pa3aeJa) ++ | TEMATHKA 32aHATHSI CEMHHAPCKOI0 THIIA
CeMHMHAPCKOI0 TUIA
AMCUHUIIIMHBI
1. |OcHOBHBIC KOMIIOHEHTHI | MpakTHUYeCKOe 3ausTHe |[IpobieMaTika MPOSKTHON JEATSIbHOCTH
MPOEKTHOM Metoauyeckas onopa B IPOSKTHOM
p MPAKTUYECKOE 3aHITHE A p p
JeSATeNbHOCTH JEATEeIbHOCTH
[TpoeKT Kak 0OBEKT NPOEKTHON
MPAKTUYECKOE 3aHITHE
JEATEeIbHOCTH

[Tporpamma u moptdenb kKak 0ObEKTHI

IMPAKTHYCCKOC 3aHATHEC o
IMPOCKTHOU ACATCIbHOCTHU

CyOBeKThI MPOCKTHOM NEATETHHOCTH:

MMPAKTUYCCKOC 3aHATHEC
3aMHTCPCCOBAHHBIC CTOPOHBI

Ponu npoekra. ®opmupoBaHue KOMaH bl

MPAKTUYECKOE 3aHATHE
MIPOEKTa

Opra"nn3alilmOHHO-POJIEBBIE CTPYKTYPBI

IIPAaKTUYECKOE 3aHATHE o
yHIpaBlIeHHs TPOrpaMMoii U moptdesem

npaktuueckoe 3anarue |[lacnopr (ycraB) npoekra




[Lnan MeponpusATHil IO pean3aiuu

IMMPAKTUYCCKOC 3aHATHC
IMIPpOCKTa

2. |Cucrema ympaBIlieHUS npaktuyeckoe 3ansatue |[Iponeccel ynpaBiaeHUs IPOSKTOM
IPOEKTHOM npaktudeckoe 3anarue |[Iporecchl ynpaBieHus] IporpaMMoit
ACATCIIBHOCTBIO [Tpoueccel ynpapineHus noptdenem

MIPAKTUYECKOE 3aHATHE

IIPOEKTOB

[TpenmeTrHbIe 007aCTH yIpaBIEHUS
MIPAKTUYECKOE 3aHIATHE

IIPOEKTOM

Cucrema yrnpaBiieHUsI TPOEKTHOM

MPAKTUYCCKOC 3aHATHEC
ACATCIBHOCTHU: OCHOBHBIC ITOJIOKCHU A

npakTuyeckoe 3ausaTre |HanumoHanbHbIe €M U TPOEKTHI B PO

[{udposas TpaHchopmaIus MPOEKTHOTO

IIPAaKTUYECKOE 3aHATHE
yIIpaBiIeHUs

Bce acniekTbl MpOeKTHOMN 1€ TETbHOCTH
MOJTOTOBKA K HAIIMOHAIILHOU 1
MexayHapoaHou ceprudukanuu IPMA /
I[IM Cranpapt

MPaKTUYCCKOC 3aHATUC

npakruueckoe 3aHsatue  |[IpoOreMatnka mMpOeKTHOM AESITENIbHOCTU

*x CCMHUHApPhbI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBI, na60paTopHLIe pa6OTBI, KOJIJIOKBUYMBI W HWHBIC

AHAJIOTUYHBIC 3aHATUSA
HNuas koHTaKTHas padorta

[Ipu nmpoBenenun yueOubix 3anstuii CI'DY olecrneunBaeT pa3BUTHE Y O0YYAIOMIMXCSI HABBIKOB
KOMaHJHOW paloThl, MEXIMYHOCTHOM KOMMYHMKAIUM, NPUHATUS pELICHUM, JIHMIEpPCKUX KadecTB
(BKIJIIOUAs IPU HEOOXOJUMOCTH ITPOBEJCHUE HHTEPAKTUBHBIX JICKIIMH, TPYNIOBBIX IUCKYCCHH, POJIEBBIX
UI'p, TPEHUHI'OB, aHAJIM3 CUTyalluil © UMUTALMOHHBIX MOJEJIEH, IPENoJaBaHne AUCUMILINH (MOLyJel) B
¢dopmMe KypcoOB, COCTaBICHHBIX Ha OCHOBE pE3yJbTAaTOB HAy4YHBIX HCCIIEJJOBAHUI, NPOBOAUMBIX
OpraHu3aIyeil, B TOM YUCIIE C yYETOM PEerHOHATBHBIX 0COOEHHOCTEH MPOohecCHOHATbHON AEATEIbHOCTH
BBIITYCKHUKOB M MOTpeOHOCTel paboToaareneil).

@®opmMBl U METOJABI NPOBEJCHUS HMHONW KOHTAKTHONW palOOTHI MpuUBEIEHBI B MeTOoAMYECKHX
yKa3aHUSX 10 OCHOBHOM npodeccruoHaibHOi 00pa3oBaTeNbHOI MporpamMme.

4.2.2 CamocTosiTeJibHasi padboTa

Neni/n Haumenosanue Temb1 (pasaena) Bua camocTtositesibHOI padoThI ***
JUCIUIIMHBI
OCHOBHBIE KOMITIOHEHTBI IPOCKTHOM - HOATOTOBKA JOKJIaja
1. |mesaTeabHOCTH - MOJrOTOBKA 3JIEKTPOHHOM MPE3eHTAIIUU
- TECTUPOBAHUE
Cucrema yrpaBiieHUs IPOEKTHON - IOArOTOBKA JIOKJIaaa
2. |mesATenbHOCTBHIO - IOJTOTOBKA 3JIEKTPOHHOM MPE3CHTAIIUU
- TECTUPOBAHUE

*** camocTosTeNnbHas paboTa B ceMeCcTpe, HallMCAaHWEe KYPCOBBIX paboT, TOKIA/IOB, BBHINOJHEHHE KOHTPOIBHBIX

pabort
5. MaTepuaJIbHO-TeXHUYECKOE N YUeOHO-MeTOANYeCKoe obecnedeHne TUCIMITUHbI

5.1 JlutepaTtypa:

OcHoBHas JiuTEpaTypa
1. Ucaes, B. H. OcHoBbl npoekTupoBanus: yuedHoe nocodue 115 By30B / B. H. McaeB. — Mockaa :
MznarensctBO IOpaiit, 2024. — 206 c¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-14474-1. —
Texkct:  smextpoHHblii //  OOpaszoBarenpHass  mnatdopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/544079

JomosiHuTEIBHAS JIUTEPATYPA
1. IIpoekTHOE ynpaBlieHUE B OpraHax BiacTy : yueOHuk st By3oB / I'. M. Kansiposa, C. I'. Epemumn, A.
. T'ankun ; mox penakiueii C. E. [IpokodseBa. — Mocksa : U3narensctBo [0paiit, 2024. — 263 ¢. —



(Beicmee o6paszosanue). — ISBN 978-5-534-15222-7. — Texkct : anekrponsbiii // OOpazoBarenbHas
wiatpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/543958
2. 3y6, A. T. VYmupaBieHue mpoeKkTaMu : y4eOHHK M MPakTUKyM i By30B / A. T. 3y6. — 2-e u3n.,
nepepad. u gon. — Mocksa : M3patensctBo FOpaiit, 2024. — 397 c. — (Bricmiee oOpa3oBaHue). —
ISBN 978-5-534-17500-4. — Texkcr : anextponHHbiii / Obpa3oBatenbHas miatgopma FOpaiir [caiit]. —
URL.: https://urait.ru/bcode/536083

JIntepaTypa AJ1s1 cCAaMOCTOATEILHOIO U3yYeHHUSs
1.TOCT P 54869 — 2011 «IIpoexTHbIii MeHEXMEHT. TpeOoBaHUS K YIIPABICHUIO POCKTOM»
.TOCT P 54871 — 2011 «IIpoekTHblif MeHePKMEHT. TpeOoBaHUs K YIPABICHUIO IPOTPaMMO »
.TOCT P 54870 —-2011 «IIpoekTHblift MeHEeIKMEHT. TpeOoBaHUS K YIIPABICHUIO MOPTHETEM IPOSKTOB»
.I'OCT P UCO 21500 - 2014 «PykoBOACTBO MO MPOEKTHOMY MEHEIKMEHTY »
.TTOCT P 58305 - 2018 «Cucrema MeHeIKMEHTA IPOEKTHOM JieaTenbHOCTH. [IpoekTHbIi opucy»
.I'OCT P 58184 - 2018 «Cucrema MeHe)KMEHTa IPOEKTHOM AesATeIbHOCTH. OCHOBHBIE MOJIOKEHUS »
. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021
. TK IIpoextras [TIPAKTUKA. [DaexTpouHsiit pecypc]: oduir. caiit. URL: pmpractice.ru
9. Poccuiickas accoumarnusi ynpasieHus: npoektamMmu «CoBHET». [DIEKTpOHHBIN pecypc]: odull. caur.
URL: www.sovnet.ru
10. MockoBckoe otaenenune PMI [DnektponHslit pecypc]: oduir. caiit. URL: www.pmi.ru
11. YnpaBnenue npoektamu B Poccun MockoBckoe otaenenne PMI [DnekTpoHHBIH pecypc] odull. caiT.
URL.: http://www.projectmanagement.ru
12. CooOmiecTBO Mpo(ecCHOHATIOB MO YNPAaBICHUIO MPOCKTaMHU [DJIEKTPOHHBIH pecypc] oull. CauT.
URL: www.pmprofy.ru
13. Mexnaynapoanas accounanus ynpasienus npoektamu IPMA [Dnextponnsiid pecypc]: oduil. cait.
URL: ipma.org
14. VnpapieHue MPOEKTOM: OCHOBBI NMPOEKTHOrO ympamieHus: ydeOHuk / Pasy M.JL., mox pen.,
bponnukora T.M., Jlsimun A.M., TutoB C.A., Axytun FO.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183
15. benwiif, E.M. Vnpasnenue npoektamu (¢ mpakTukymMoMm): yueOHuMK / bensiit EIM. — Mockaa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL: https://book.ru/book/939055
16. YnpaBieHue npoeKTamu : y4eOHUK U TpakTUKyM Juist By30B / A. U. bamamos, E. M. Porosa, M. B.
TuxoHoBa, E. A. TkaueHko ; moj obmier penakuueiit E. M. Porosoii. — Mocksa : M3naTenbcTBO
HOpaiiT, 2024. — 383 c¢. — (Bwsicmee obpazoBanne). — ISBN 978-5-534-00436-6. — TexkcT :
anekTpoHHbIH // O6pa3zoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/535573

o ~NON D B~ W

5.2. llepeyeHb JMLEH3HOHHOTO MPOTPAMMHOI0 o0ecneyeHHs
1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC
2. MoiiO¢uc Crangaptasriii 2, MoitOduc Obpazosanue, P7-Oduc IIpodeccuonanbHbrii

5.3 CoBpemenHbIe MpodeccHOHATBHBIE 0a3bI JAHHBIX, K KOTOPbIM 00€ecreYnBaeTcs 10CTy N
o0yyJaronuxcs

1. TIlpodeccuonanpHas ©6a3a gaHHbIX «MHpOpManuMoOHHBIE cucTeMbl MHHHCTEPCTBA
sKoHOMHUYecKoro pasButusi Poccuiickoit ®enepanumn B cetu HMutepHer» (Ilopran «OdunumansHas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHass cucrema mnpaBoBoi uHpopMmanun «OdUIHATBHBIT WHTEPHET-MOPTAI
npaBoBoi uHpopmarmm» (http://pravo.gov.ru/)

3. IIpodeccuonanpHas 0a3a naHHBIX «DPHHAHCOBO-3KOHOMHUYECKHE ToOKazarenn Poccuiickoi
denepanuny (Odpunuanphblii calit MunuctepctBa ¢punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 6a3a naHHbIX «OdunuansHas cratuctukay (OQUIMATBHBIN CcalT
denepaabHO CyKOBI TOCY1apCTBEHHON cTaTUCTUKH - hitp://www.gks.ru/

5.4. HNudopMaluOHHO-CTIPABOYHbIE CHCTEMbI, K KOTOPBIM oO0ecriedyuBaeTCs JAOCTYI
o0yyarouuxcs

1. CnpaBouno-nipaBoBas cuctema «Koncynbrant [Tntoc»

2. CnpaBouHo-mipaBoBas cucrema «[’APAHT-Makcumym»

5.5. CnenmnaJjbHbIe MOMeEINEHNUSA



Y4eOHbIe ay AMTOPUH JJIS TPOBEICHUS
3aHATHH JEKIUOHHOTO THUIIA

KoMruiekTsl yueHndeckoit mebenu
MynbTUME AUUHBIN TPOEKTOP
Jocka

DKpaH

Y4eOHble ay IUTOPUU AJIS IPOBEICHUS
MPAaKTUYECKUX 3aHATHH (3aHITHI
CEMHHAPCKOIro THIIA)

KommekTsl yueHnueckoi mebdenu

MybTUMEAUUHBIN TPOEKTOP

Jocka

OKpaH

Kommnsrorepsl ¢ Berxogom B ceTb « MHTEpHET™ 1 DOC
CIoy

YdeOHble ay IUTOPUH IS TPYITIOBBIX U
WHIUBUIYaTbHBIX KOHCYJIbTAllUN

KoM1uiekTsl yueHnueckoit Mebenu

MynpTUMEIUIHBIN IPOEKTOP

Jlocka

OKpaH

Kommbroreps ¢ BeixooM B ceth « UuTepHe™ 11 DUOC
CIay

Y4eOHbIe ayAUTOPUH JJISI TEKYIIETO
KOHTPOJIS ¥ TPOMEKYTOYHON aTTeCTAINH

KomMruiekTsl yueHnueckoit mebenu

MybTUME IUUHBIN TPOEKTOP

Hocka

DKpaH

Kommnsrorepsl ¢ BeixogoMm B ceTb «MHTEpHE™ 1 DOC
CIoy

[Tomerienus aas caMOCTOSITEIbHON pabOThI

KomruiekTsl yueHnueckoit mebenu

MynbTHME TUIHBINA TPOEKTOP

Jocka

DKpaH

Kommnsrorepsl ¢ Bbixogom B ceth « MHTEpHE™ 11 DUOC
CIoy

[TomereHus Anst XpaHEHUS U
MpOQUIAKTHIECKOTO 00CITyKUBAHUS
000pyT0BaHUS

KoMIuiekTsl crienuaau3upoBaHHON MeOCIH JUTs
XpaHeHus: 000pyAOBaHUS

5.6 JlaGopaTtopuu u J1a60paToOpHOE 000PYAOBAHNE

6. DoHJ OLIEHOYHBIX CpeacTB o THCHUILJINHE OcHoOBBI l'lpOGKTHOﬁ ACATECJIBbHOCTH:

6.1. KoHTpoJibHBbIe MEPONIPUATHS 1O AUCIUIIIINHE

®dopMa KOHTPOJISA OTmeTuTH
Bupa xoHTpOJIH HysHoe
3HAKOM
«+»
Texkyuuii KOHTPOIIb O1leHKa JOKJIaI0B -
Y CTHBIN/IMCEMEHHBIN OMPOC +
TectupoBanue +
[IpakTryeckue 3a1a9m +
OrneHka KOHTPOJIBHBIX PabOT (11 3a09HON
(dbopMbI 00yUeHHST) i
IIpomeKyTOUHBIN KOHTPOJIb  |3ader +
Iopsimoxk mnpoBeneHUsT MEPONPUATHIA TeEKYIIero M MPOMEXKYTOYHOI0 KOHTPOJISA

omnpenessiercs MeToau4eCKUMM YKA3aHUSMHU M0 OCHOBHOM npogdeccnoHabHOI 00pa3oBaTelbHOM
nporpamMme Bbiciiero oopaszoBanusi; IlosokeHueM 0 0a/ILHO-PETHHIOBOM cHCTeMe OLIEHKH
ycneBaeMoCTH OOY4YAIOIIUXCSI 1O OCHOBHBIM 00pa30BaTeJbHbIM MPOrpaMMaM BbICLIET0
nporpaMmMamM 0(akajaBpuara,

o0pa3oBaHusi —

nporpaMmmamMm cuneumajamurera,

nporpaMmmam



MarucTpatypbl B (peiepajbHOM rocyiapcTBEHHOM ABTOHOMHOM 00pPa30BaTelbHOM YUpe:KIeHUH
BbICIIEro o0pa3oBaHus «CaMapckuii rocy1apcTBeHHbIH IKOHOMHYECKUIH YHUBEPCUTET.

6.2. [lmanupyeMble pe3yabTaThl 00y4eHHs M0 JUCHUIIHHE, 00ecTeYHBaKOIIHE JOCTHKEHHE
IUIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHsI 0 MPorpamMme
Yuuepcaabuble koMnerennun (YK):
VYK-2 - CnocoOeH ynpaBiiTh MIPOSKTOM Ha BCEX JTAIlaX €ro )KU3HECHHOTO ITHUKIIA

[Inanupyemsbie |Ilnanupyemblie pe3yJabTaThl 00y4eHHMs MO IMCUMUILINHE
pe3yibTaThl
0o0yueHus 1o
Mporpamme
VK-2.1: 3nats: VK-2.2: Ymets: VYK-2.3: Bnanets (uMeTh
HAaBBIKH):
MOHATHE U COJIEP’)KAHUE |YIPABIISITh MPOCKTOM HA  |METOJaMHU YIIPaBICHUS
MIPOEKTUPOBAHUS; ATAIbl |BCEX 3TANax €ro MMPOEKTOM Ha BCEX ATaIlax €ro
JKA3HEHHOIO IIMKJIA. YKA3HEHHOIO ITUKJIA KU3HEHHOTO IIMKJIa
[Toporossrit [IpuHUHKIIBI U METOBI Omnpenensats Kpyr 3aga4y B |[IpakTnueckumMu HaBbIKaMU
JEKOMITO3MIIMY 334,  |paMKax [IOCTaBJIEHHOMN onpenereHus Kpyra 3a1ad B
JIEUCTBYIOILKE MMPABOBBIE (LIEJTU, HCXOIS U3 paMKax MOCTaBJICHHOM LEIH,
HOPMBL. JIEUCTBYIOIIMX MTPABOBBIX  |MCXOMAS U3 JECUCTBYIOIINX
HOPM, UMEIOLIUXCS MIPAaBOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB M OTPaHUYEHUN. |peCypCOB M OTPaHUYEHUN.
Cranpaptaeiid  |[IpuHIMIIBI B METOIBI Bri6upats ontumaneubie  |[IpakTHueckuMu HaBBIKAMHU

(B momonHeHue
K IIOPOTOBOMY )

aHaJIM3a UMEIOLINXCS
pecypcoB u
OTpaHUYCHUM.

CrocoObl  pelIeHus 3a/1ad,
HUCXOJs U3 IEUCTBYIOIIUX
MIPABOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB U
OTPAHUYECHUH.

BbIOOpA ONTHUMAJIbHBIX
CIIOCOOOB pelieHus 3a1ad,
HUCXOMs U3 ICHCTBYIOIINX
MPaBOBBIX HOPM, UMEIOLITUXCS
pPECYpPCOB M OTPaHUYEHUM.

IToBBIIEHHBIN

(B momoTHEHHE
K ITOPOTOBOMY,
CTaHJIapPTHOMY )

[IpuHIUIIBI U METOBI
JIEKOMITO3UIIMH 3a/aY,
JIEUCTBYIOIIKE ITPABOBBIE
HOPMBI.

[IpuHIUIIBI ¥ METOBI
aHAJIN3a UMEIOLINXCS
pecypcoB u
OTpaHAYECHUM.

OnpenensaTs Kpyr 3aja4 B
paMKax MoCTaBICHHON
LIEJIH, UCXOIA U3
JNENCTBYIOIIUX IIPABOBBIX
HOPM, UMEIOLIUXCS
PECYpPCOB M OTPaHUYEHHUM.

BwiOupats ontumanbHbIe
CIIOCOOBI  pEIICHUS 3a/1ad9,
HUCXOJIA U3 ICHCTBYIOIINX
MPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB U
OT'paHUYCHUH.

[IpakTHyeCKUMU HaBbIKAMHU
oTpejiesieHUsI Kpyra 3a/1a4 B
paMKax MOCTaBJICHHOM 1IENH,
HCXO[S U3 IEUCTBYIOIIMX
IIPaBOBBIX HOPM, UMEIOIIUXCS
pPECYpPCOB M OTPaHUYEHUM.

[IpakTueckuMu HaBBIKAMH
BBIOOpA ONTUMATBHBIX
croco0OB  pemieHus 3a1a4,
UCXOJs U3 IEUCTBYIOLINX
MIPAaBOBBIX HOPM, UMEIOLIUXCS
pECYPCOB M OTPAHUYEHUIA.

VYK-3 - CniocoGeH opraHu30BbIBaTh U PYKOBOJUTH Pab0OTOM KOMaHIbI, BhIpabaThiBast KOMaHIHYIO
OCTH)KEHHUSI IOCTABJICHHOM 11EJIH

CTpATETHIO JIJIS 11

[Imanupyemsie
pe3yIbTaThl
00y4deHus 1o
Iporpamme

Ilnanupyemblie pe3yabTaTbl 00y4eHUs M0 JUCHMILUIUHE

VK-3.1: 3Hath:

VK-3.2: Y™meTs:

YK-3.3: Bnanets (uMeTh
HAaBBIKH):

OCHOBBI OPraHU3AIUN U
PYKOBOJCTBA KOMaH/I0M,
KOMaHJIHbIE CTpaTEruu,

OpraHU30BBIBATH U
PYKOBOJHUTH paboTOM

KOMaH/Ibl, BEIpaOaThIBast
KOMAaHJIHYIO CTPATETHIO

METOJIaMH OpraHu3alluy 1
PYKOBOJCTBa KOMaHJI0M;
METO/IaMH, BBIPAOOTKH
KOMaH/JIHOW CTpaTeruu s




MpaBuia MOCTAHOBKHU
LeJen.

JJIA JOCTHXXKCHUA
MMOCTaBJICHHON LN

JIOCTHIKEHUS ITOCTAaBJICHHOM
Ja(saess

[Toporossrit OCHOBHbIE TPEOOBAaHUSL  |ONPEAEIATh CBOIO POJIb B |[OCHOBHBIMU HaBbIKAMU
pOJIEBOM MO3ULMH B KOMaHJIe MPOeKTa, yMETh  |KOMaHAHON paOoThl B
KOMaHJIHOW paboTe B3aUMOJIEHCTBOBATH C IIPOEKTE U COLIUAIIBHOTO
IIPOEKTa U JPYTUMH WIEHaMU B3aMMOJEHCTBUSA B paMKax
3G PEKTUBHOCTD IIPOEKTHON KOMaH/Ibl, B pelIeHNs LENEBBIX 3a1a4
UCITOJIb30BaHUS TOM YHCJIe, yYaCTBOBAaTh B |IpOo(dhecCuOoHaIbHON
CTpaTeruu oOMeHe nHpopmMmaruei, MIPOEKTHOM JESTEIBHOCTH
COTPYIHUYECTBA IS 3HaHUSIMU U OTIBITOM B
JOCTUKEHUS LIEJIEBBIX  |MHTEpPECax BBITOJHEHUS
MMOKa3aTejiel KOMAaHJHOU 33134 B

MPOEKTHOM AEATEIbHOCTH
CranmapTHbeIi  |IpUMEHsSIEMbIE Ha OTIPEJIENATh CBOIO POJIb B |HABBIKAMHM KOMaHHOM

(B momoTHEHHE
K IIOPOTOBOMY)

MpakTUKe TPeOOBaAHUS
pOJIeBO TTO3ULIUM B
KOMaHJIHOHM paboTe
IPOEeKTa u

3¢ (HEeKTUBHOCTH
UCIIOJIb30BaHUS
CTpaTeruu
COTpYIHUYECTBA NS
JOCTUKCHHUS [IETIEBBIX

KOMaH/JIe MPOEKTA,
3¢ hHeKTUBHO
B3aMMOJICICTBOBATH C
JPYTUMHU YWICHAMHU
IPOEKTHOI KOMaH/bl, B
TOM UHCJIE, y4acTBOBAaTh B
oOMeHe COBpEeMEHHOMN
nH(popManuen, SHAHUIMU
Y OTIBITOM B UHTEpECcax

paboTHI B IPOEKTE,

3¢ PEeKTUBHOTO COIUATBLHOTO
B3aUMOJICHCTBHUS B paMKax
peleHus 1eleBbIX 3a1a4
npodeccroHaNbHOMI
MIPOEKTHOM ESITEIbHOCTU

IIoKa3aTrejeu BBIITOJIHEHUS KOMAaHIHOM
3aJ1a4M B IPOCKTHOU
JIESITEILHOCTH
[ToBbiieHHBIN  |TpeOOBaHMS ONPENENATh CBOIO POJIb B |HABBIKAMHU
(B mOTIOJTHEHUE |COBEPIIICHCTBOBAHUS KOMaH/Ie MIPOEKTa, COBEPIICHCTBOBAHUS

K IOPOTOBOMY,
CTaHAApPTHOMY)

pOJIeBO TTO3ULIUM B
KOMaHJIHOH paboTe
MpOEKTa 1

3¢ (HEeKTUBHOCTH
HCITOJIb30BaHUS
cTpaTeruu
COTpYJIHUYECTBA JJIs1
JOCTIDKCHHS IIEICBBIX
rokazatTejiei

COBEPIIICHCTBOBATH
B3aMMOJICHCTBUS C
JIPYTUMH YICHAMHU
MPOEKTHON KOMaH/IbI, B
TOM YHCJIe, y4acTBOBAaTh B
oOMeHe nHpopMaIuei,
3HAHUSMH U OIIBITOM B
WHTEpEeCax BBIMOJIHEHUS
KOMAaHIHOM 3aJ1a4uu B
MPOEKTHOM EeSTEILHOCTH

KOMaHJTHOU paboThI B
npoekTe, 3P PeKTUBHOTO
COIHATBHOTO
B3aUMOJICHCTBHUS B paMKax
pelIeHus 1eIeBhIX 3a/1a4
npodeccuoHaabHOM
MPOEKTHOM AEATENBHOCTH

6.3. ITacopT O1leHOYHBIX MATEPHAJIOB

Ne HaumeHnoBaHue TeMbl Kountpoaupyembie Buj koHTpoOsIs/HCTIONIB3YeMble
n/n | (pa3jaesa) IMCUMILINHBI IUIAHUPYeMble OlIeHOYHBbIE CpPeICTBa
pe3yJabTaThl 00y4eHus
B COOTHOLLIEHUH C
pe3yJbTaTaMu Texkymmi IIpomexxyTOYHBII
00y4YeHuUs 1o
nporpamMmme
1. OcHoBHble koMmoHeHTH  |YK-2.1, YK-2.2, VK- VY CTHBIN/MTMCEMEHHBIH | 3a4eT
npoekTHo# nesrenpHocTH (2.3, YK-3.1, YK-3.2, oIIpoc
YK-3.3 OneHka npoekTa
TectupoBanue
2. Cuctema yrnpaBJiieHUs VYK-2.1, YK-2.2, VK-  |YcrTHBI/IMCbMEHHBIH [3aueT
MPOEKTHOM AesTenbHOCTRIO 2.3, YK-3.1, YVK-3.2, ompoc
YK-3.3 Ouenka npoekra
TecTtupoBaHue




6.4.0ueH0YHbIe MATEPUAJIBI JAJIS TEKYILET0 KOHTPOJIsI

Bomnpocsl 1151 YCTHOT0/IUCLMEHHOT0 0Ipoca

Pa3zaen nucuumiInHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOM
NEATEILHOCTH

1.

10.

11.

12.

13.

14.

15.

16.

17

OnuimTe KI0YeBbie TEHSHIIMA B COBPEMEHHOM OM3HECe U OOIIECTBE,
KOTOpBIE, MpPEXJIE BCEro, OOYCIOBWIM BaXHOCTb OCYLIECTBIICHUS
MPOEKTHOU AEATEIILHOCTH;

Onummure cBsA3b NPOEKTHOM EATENIBHOCTH € peaau3alueil crpaTeruu
pa3BUTHAL.

Yro Takoe cTaHAapT IO ymnpasieHUIO npoekraMu? C Kakoil Lenbko
paspabatbiBatoTcss  Takue  craHmaptel?  [lpuBeautre  mpuMepsl
CTaHIApPTOB IO YIPABICHUIO IpOeKTaMH. JlalTe XapaKTepUCTUKY
Ka)KZIOMY U3 IPUBEJICHHBIX IPUMEPOB.

HazoBute usBecTHble BaM cTaHIapThl 10 YNPaBICHHUIO NPOECKTHON
NeATETbHOCTBIO, MpUHATHIE B Poccuiickoit denepanun?

Yro Takoe IpOEKT M KaKOBBbI €ro OCHOBHbIE Npu3Haku? Ilpusenure
HECKOJIBKO INPHUMEPOB IMPOEKTOB, CIPYNIIMPOBAB 3THU IPOEKTHl IO
M3BECTHBIM KJIACCU(UKALIMOHHBIM OCHOBAHHUSM.

B xome crpouTenbcTBa ABTOMOOMIIBHOTO 3aBOAA BBIICIEH H
OCYILECTBJIAETCSI MPOEKT MO MOHTaXy M HacTpoike cOOpOYHOro
koHBeliepa. IlokaxkuTe, 4YTO co3JaHHE COOPOYHOTIO KOHBEHepa
COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKaM IIPOEKTA.

Yro Takoe mporpamma B YINPaBIECHUU NPOEKTHOW JEATEIbHOCTHIO?
Onumure, 4TO €1IE MOXKET BXOIUTh B COCTaB MPOIPaMMBbI, [IOMUMO
IIPOEKTOB.

HazoBute Knaccu(uKanyoOHHBIE OCHOBaHHMS IS MPOrpamMM.
IIpuBennTe mpuMepsI A1 KaXKI0I0 U3 HA3BAHHBIX OCHOBAHUM.

Yro Takoe ueneBas mnporpamma? Ha  kakux  ypoBHAX
OpPraHU3alMOHHOTO YIPaBJIEHUS, KaK IPaBUIO, MHULIMUPYIOTCS TaKUE
nporpamMMbl? [lpuBenurte mnpumepbl H3BECTHBIX Bam  neneBbIx
IPOrpaMM.

Yro Takoe noprdens B ynpaBieHUd npoekTamMu? OMUIINTE, YTO MOXKET
BXOJUTh B cOCTaB HopTdenss, nmoMumMo mpoektoB. IlpuBeaurte
u3BecTHble Bam nmpumeps! noptdeneii npoeKTos.

Yro 00miero y mporpaMmsl MPOEKTOB U OPTQEI MPOEKTOB ?

Kakue mnpuszHaku MOTYT CIy>)KUTh OCHOBAaHUEM Il OObEIUMHEHUs
MIPOCKTOB ¥ MPOrpamMm B opTdhens?

Uro Takoe KpUTEpUHU YCHEIIHOCTH YINPABIEHHUS IPOEKTOM, KaKOBbI
OCHOBHbIE TPEOOBaHUS K HUM?

OnummTe B3aUMOCBSI3b KPUTEPUEB YCIEIIHOCTH IIPOEKTA U KPUTEPUEB
YCIEIIHOCTH  ymlpasieHus npoekrom? IlpuBenure  npumepsl
Ha3BaHHbBIX KPUTEPUEB.

Yro Takoe Bexa? Kak Bexa cBsg3aHa ¢ JKU3HEHHBIM HUKIOM? B yem
yIpaBlI€HYECKUH CMbIcl Bex nmpoekrta? IlpuBenure npumepsl
bopMyITUPOBOK BEX?

B d4em ympaBieHYECKHMII CMBICH JKM3HEHHOIO LMKJIA IpoeKTa?
[TpuBenuTe mpUMepbI KU3HEHHBIX IIUKIJIOB MPOEKTa?

.YUro Takoe mpoekTHas poab? HazoBuTe mnpUMEpPHI KIIOYEBBIX

IMPOCKTHBIX poneﬁ 1 OIMUMIIMTE NX OTBECTCTBCHHOCTD.




18.

19.

20.

Krto Takoii kypatop npoekra? Onummre ero GpyHKUHUH B npoekre. B
4éM 3aKJII0YAeTCs OTIMYME KypaTropa OT CIIOHCOpa MPOEKTa, €CIu
TaKO€ OTJIIMYUE €CTh?

Uro Ttakoe kapta ctedkxosiaepoB? Jljisi 4yero oHa ucHoJib3yercs?
[TpuBeaute HEOOXOUMbBIE IPUMEPHI.

Yro o61iero y KoMaHbl IPOEKTa U KOMaH/Ibl YIIPABJICHUS IPOEKTOM?
B uém ux otimune?

21. Uro Takoe «KOMaHIHBIN TyX» M KaK ero MOXHO (opMHpOBaTh?

Cucrema ynpaBieHus
MPOEKTHO U
JEATEIbHOCTBIO

22.

23.

24.

25.

26.

217.

28.

29.

30.

31.

32.

33.

34.

35.
36.

37.

Uro Takoe 1eau npoekTa u TpedoBaHus K MpoekTy? YTo y HUX o01ero,
U B 4€M OTIn4ue?

Yro Takoe pe3ynbTaThl mpoekTta? Kak OHU CBSI3aHBI C MPOTYyKTOM
IPOEKTa U YeM OTIMYAIOTCS OT Lejeil mpoekTa?

Kak crparermss peanusanuu @poOeKTa CBsi3aHA C KPUTEPUSAMU
YCIIEITHOCTH POEKTa?

B uéM kinro4eBoe pasnuune NOHATHH «PYKOBOACTBO» U «JIMIEPCTBO» U
B 4EM MX CXOXKECTh?

3anmrtute Te3uc: «Kaxaplii pyKOBOAMTENb MPOEKTAa JOJKEH ObITh
JUAEPOM, HO HE KaXKIbIH JUAEp MOXET ObITh PYKOBOJIUTEIEM
IpoeKTal».

Onummre  B3aUMOCBS3b  CIEAYIOIIMX  OOBEKTOB  YIPABICHHUS:
CTpaTEerHueCKUi IJIaH Pa3BUTUS OpraHU3alKu, HOPTQEb, IporpamMma,
IPOEKT, OJIPOEKT.

Yro MOXKET SIBUThCSA NMPUUMHON M3MEHEeHUH B npoekte? IIpusenure
HeoOXonuMBble MpUMeEpHl. B dueMm pasnuuue Mexay HpOaKTHBHBIM U
PEaKTUBHBIM NOJIX00M K YIPABICHUIO U3MECHEHUAMU ?

Uro Takoe KOHTpakT? ONMIIUTE TUMOBYIO CTPYKTYpPy KOHTpakTa Ha
nocTaBKy wiu noapsia? Kakue TUITBI KOHTPAKTOB IO CIIOCOOY OIUIATHI
Bawm u3BecTHBI?

Yro Takoe TeHaepHas HoKyMeHTanus? Korna, keM M ¢ KakoW LIeJIbIo
OHa pa3pabaThIBaeTCA?

Yro Takoe IUIaH ynpaBieHUs KoMMyHUKauusmu? Kakue cBeeHUs OH
JIOJIKEH COJIepKaTh il o0ecneueHus 3(pPeKTHBHBIX KOMMYHUKAIIUII B
npoekTe?

Onumure no3TanHO NPOLECC YMPABICHHS PUCKAMH B IIPOEKTE.
Oco0oe BHHMaHUE YJEIUTE METOJaM OINpPEIEICHHUsS BO3MOXKHBIX
PHUCKOB B IpoekTe. UTO MOHMMAETCS 10T UCTOYHUKOM pUCKa?

Jnst wero ocymiecTBisieTcsi aHanu3 (OIeHKa) pUCKOB B mpoekre? Ha
KaKoOW CTaJuy MpoLecca yIpaBlIeHUs IPOEKTOM BBIIOJIHAETCS aHAIU3
puckoB? OnuimTe u3BecTHbIe BaM MeTO bl aHaTM3a PUCKOB MPOEKTA.
Yro noHMMaeTcs MO YyIpPaBICHUEM CTOMMOCTBIO Ipoekra? Yro
NOHMMAETCs IOJ ynpaBieHHeM (uHaHcHpoBaHHeM IpoekTta? Yto
001Iero y 3TUX IBYX QYHKIMHA?

Uro Takoe OrO/KET NPOEKTa U YeM OH OTJIMYAETCS OT CMETHI IPOEKTa?
Uro Takoe KajeHAapHbId IUIaH mpoekta? OnumwMre mpolecce
KaJeHJAapHOTO  IUIAHUPOBAaHUS  MpPOEKTa, pa3duMB  ero  Ha
noclieJoBaTeIbHbIe BO BPEMEHH JTallbl, yKa3aB Pe3yJbTaThl KaKJ0T0
JTamna.

Uro Takoe ycBO€HHbIE YpokH? B 4€M pazHMIIa MEXTy «yCBOEHHBIMU
YPOKaMU» U «U3BJICUYCHHEM YPOKOB)?




38.Uro Takoe cucreMa yHpaBleHHUS MPOEKTHOW jaeATeNbHOCThIO? U3
KaKUX KOMIIOHEHTOB MOXET COCTOATh Takas cucrema? B uém
3aKII0YaloTcsd  (QYHKIMM  pa3BEePThIBAHUS CUCTEMbl  YIPABICHMS
IPOEKTHOH J1eATEIbHOCThIO?

39.UYro Takoe cucTeMHas  MOJ€Jb  YIPABIEHHUS  HPOEKTHOMH
nesaTenbHOCThI0? [ yero Obuta pa3paboTaHa CUCTEMHAs MOJETb?
Uro sBISETCS OCHOBHBIMHU CTPYKTYPHBIMH 3JIEMEHTAMHU CUCTEMHOM
Mozaenn?

40.Yro moHMMAaeTcs TOJ CHUCTEMHBIM TIOJAXOJOM B YIPaBICHHUU
poeKTaMu?

41. Kak cBsi3aHbI MeXly 000 cTaHIAPTHI U CUCTEMBI MTPO(eCCHOHATBHOM
cepTuduKanmy Mo yrnpaBJICHHIO TPOESKTHOH AedarenbHocThI0? HazoBuTe
U3BECTHbIE Bam CcTaHIapThl 1 COOTBETCTBYIOIME UM CUCTEMBI
npodeccHOHaIbHON cepTU(UKALIUY 110 YIPABISHUIO IPOEKTAMH.

3agaHus AJ1sl TECTUPOBAHMS 10 JUCIHUIIMHE IS ONeHKH cOPMHUPOBAHHOCTH KOMMeTeHIuid (Min
20, max 50 + cepriaky Ha IUOC ¢ TecTamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1027

1. BaxxHeHmuMH TEHJIEHUUSMU COBPEMEHHOI0O oOliecTBa U OH3HECA, MO3BOJSIOUIMMHU T'OBOPHUTH O

3HAaYCHUU HpOGKTHOfI JCATCIBbHOCTH, SABJISIFOTCS.

a.

SQ@ o a0 o

MOTPEOHOCTh B COKPAIICHUH )KM3HEHHOTO IIUKJIa CO3/IJaBaeMbIX TOBAPOB U YCIIYT;
HEOOXOIMMOCTE 00€CIIEYUTh 3aHATOCTh HACEIIEHHS

nepcoHN(UKALNS CIIPOCa U MPEI0KEHUS TOBAPOB U YCIIYT,

Bce BhlenepeynciieHHoe;

aub;

auc,

buc;

Hwu ouH 13 BapHaHTOB.

2. HazHaueHue cTaHgapTa 1o ynpaBJIeHHUIO IPOEKTaMH B TOM, YTOOBI :

a.

>SQ =D oo

ONpENENNTh TEPMHUHOJIOTHIO, KIIIOUEBBIE IOHSTHSA, BKJIIOYas OCHOBHBIE POJIH, JUCLUILIMHBI
«yIIpaBJICHUE IIPOEKTaMUY,;

ObITb OCHOBOMH 7151 00y4€HUs CIIELIUATNCTOB U CEPTUPUKALINH, KAK OTIEJIbHBIX PO(ECCHOHAIOB,
TaK ¥ NPAKTUK yIPaBJICHUS IPOEKTaMU B KOMIIAHUSAX U OpraHU3alusX;

CHOCOOCTBOBAThH PACIPOCTPAHEHUIO U PA3BUTUIO PAKTUKHU YIIPABICHHS IPOSKTAMU ;

Bce BhlIENIEpEUNCIEHHOE;

aub;

auc,

buc;

Hwu ogun U3 BapuaHTOB.

3. CoBpeMeHHbBIE CTaHIapPThI B 00JIaCTH YIIPaBICHUS IPOEKTaMU IPE/ICTABICHbBI Ha TPEX YPOBHSIX |

a.

b
C.
d
e

MEKyHapOJHOM, HALIMOHAJIBHOM U KOPIIOPATUBHOM,

roCyIapCTBEHHOM, MEKOTPACIEBOM U OTPACIEBOM,

nopTdheabHOT0 YIpaBIeHus, IPOTPAMMHOIO YIIPaBICHUS U YIIPABICHUS IPOCKTOM ;
CHUCTEMHOM, IPOEKTHOM U IIPOLIECCHOM;

Hu onvn U3 BapuaHTOB.




4, HOI[ KOpPHIOpPATUBHBIM CTAaHAAPTOM II0 YIPABJICHUIO IIPOCKTAMH IMOHUMACTCA COBOKYIHOCTH

AOKYMCHTOB, 06T>$[CH$IIOH_II/IX U IIPCANMUCHIBAIOIINX .

a.

s@ oo

B kakoii mocienoBaTeabHOCTH OYyT BBIMOIHATHCSA PA0OTHI, HAIIPABJICHHbBIC HA OCYIIECTBICHHUE
MPOEKTA, a TAKXKE B KAKUE CPOKH U MOCPEACTBOM KaKUX PECYPCOB 3TU pabOTHI MPEI0IaraeTcs
pean30BaTh;

Kak m B Kakol IIOCIIEJOBATEIILHOCTH HEOOXOIWMO BBINOJHATE ACHCTBHS, CBSA3AHHBLIE C
yIpaBiIeHUEM MPOCKTaMH \[IPOrpaMMaMH B KOMITAHHH

B kakue cpokd HEOOXOAMMO OCYIISCTBIATH JCHCTBHUS, HANpPaBJICHHBIC Ha YIIPaBICHHE
MPOEKTaMHU\IIPOTpaMMaMH B KOMITAHHH ;

Bce BhlenepeynciieHHoe;

aub;

auc,

buc;

Hu onnn u3 BapraHTOB.

5. Onpenensist IOHATHE IIPOEKT», B KAUECTBE €ro KIIOUEBbIX XapaKTEPUCTHK (IPU3HAKOB) HEOOXOIUMO

yKa3aTh!

a.

SQ@ o o0 o

HaJu4yue U3MEHEHUH;
00JIBIIIOE YUCIIO YYACTHUKOB,;
HOBU3HY (YHUKAJIBHOCTB);
Bce BbllienepeyrciieHHoe;
aub;

auc,

buc;

Hwu ogun U3 BapuaHTOB.

6. KnaccupukanimoHHBIM OCHOBAaHHUEM TMPOESKTOB MOKET OBITh X :

a.

S@ mooo0oT

JUTUTEITbHOCTD;

MacmTao;

CJIOKHOCTD,

Bce BelIEnIEpEUNCIIEHHOE;
aub;

auc,

buc;

Hu oaun 13 BapuaHTOB.

7. Kakue u3 MPpUBCACHHBIX y'TBep)KI[eHI/Iﬁ SIBJISIFOTCS] HCTUHHBIMM ?

a.

S@ o oo0oT

[IpoekT 3akaHYMBaEeTCA B TOT MOMEHT, KOT/1a JIOCTUTHYTHI €T0 LIEJIH ;
[TpoekT MOKeT OBITh 3aBEPIIECH TIOCPOUHO;

[IpoekT nmeeT BpeMEHHYIO CIIeIUAIbHYI0 OPTaHU3AIIMOHHYIO CTPYKTYPY ;
Bce BhImIEnIEpEUNCIIEHHOE;

aub;

amc,

buc;

Hwu ogun 13 BapuaHTOB.

8. Uto Takoe «KoMmiekcHOCTb» mpoeKkTa?



DTO MpU3HAK, YKa3bIBAIOIIUN HA TO, YTO MPHU OCYLIECTBICHUU JTIOOOTO MPOEKTa MCIOIb3YIOTCS
pasnuyHble 00JaCTH 3HAHUM, KOTOpBIE JHUINb NMPH COBMECTHOM NPUMEHEHHWH 00eCTeUnBaIOT
3¢ (HEeKTUBHYIO peann3alnio MpoeKTa,;

OTO MpU3HAK, YKa3bIBAIOUIMKA HAa TO, YTO IPOLECC YMPABJICHUS MPOEKTOM COCTOHMT W3 TISITH
CTaJINii, KOTOPBIC B COBOKYITHOCTH 00€CIIeunBarOT 3 PEKTUBHYIO peaU3aIiio IPOCKTa;

DTO MpU3HAK, YKA3BIBAIOIIUK HA TO, YTO MPH OCYIIECCTBICHHUH MPOEKTA YUYUTHIBACTCS BIUSHUE
BHEITHUX U BHYTPEHHUX (HPaKTOPOB;

Hu onvn u3 BapuaHTOB.

9. Kakue u3 mpuBeICHHBIX YTBEPKICHHUH SABISIOTCS UCTHHHBIMU ?

a.

s@ oo

[lenn mnporpaMMbl COOTBETCTBYIOT CTPAaTETMUECKHMM LI€JISIM  OpraHuM3allid HW  MOTYT
KOPPEKTUPOBATHCS B CIIy4ae U3MEHEHHUS CTPATETHH ;

Bo Bpems 3amycka mporpaMMbl MOKET OBITh OTIPEIeJIeHa TOJIBKO YaCTh MPOCKTOB MPOrPAMMEI.
JlonoHUTEIBbHBIE MPOEKTHI MOTYT OBITh BKJIFOUEHBI B TPOTPAMMY YKeE B X0/1€ €€ OCYIIECTBICHUS
3aBeplIeHUE MPOrpaMMbl ONPEAEIAETCS MOMEHTOM 3aBEPIIEHUs BCEX MPOEKTOB, BXOIAIIUX B
nporpammy.

Bce BblIENIEpEUNCIIEHHOE;

aub;

auc,

buc;

Hu oaun U3 BapuaHTOB.

10. ITporpamMMma, HoOCSAIIAasE MAKPOOIKOHOMHUYECKUN XapaKTep U 3aTparuBaroliasi HHTEPEChl 3HAYUTEIbHOM

YacCcTU HacCeJICHUs, Ha3bIBACTCH .

a.

S@hoaoo0oT

[Moprdens;

Meranpoexr;

LleneBast mporpamma,

Bce BelIENIEpEUNCIIEHHOE;
aub;

auc,

buc;

Hu oavn 13 BapuaHTOB.

12. Kakoe u3 MPpUBCACHHBIX BBICKA3bIBAHUM SBJISICTCS JIOXKHBIM B OTHOIIICHUH HpOFpaMMH?

a.

Bo3moxkHO, 4TO BO BpeMms 3allycka ONpoTrpaMMbl ONpPEAENsieTCd U MIAHUPYETCS TOJIBKO 4YacTh
BXOJSIINX B HEE MPOEKTOB;

Pewienne o BKIIFOYEHUH B TPOTPAMMY T€X WJIM MHBIX JOMOJIHUTEIBHBIX TPOCKTOB YAaCTO 3aBUCHUT
OT PE3YJIbTATOB OCYIIECTBIEHUS TEPBOOUEPETHBIX TPOEKTOB MIPOTPAMMEBI;

Ilean mporpaMmbl MOTYT MHOABEPTaThCS KOPPEKTUPOBKE, MPU ITOM COCTaB KOMIIOHEHTOB
MIPOTpaMMBbI, 0053aTEIbHO, TOJDKEH OCTaBAThCS HEU3MEHHBIM ;

enun nporpaMmsbl, Kak IPaBUIIO, COOTBETCTBYIOT CTPATErMYECKUM LIEJISIM OPraHU3aLIlH .

13. Kakue u3 nmpuBeIeHHBIX BBICKA3bIBAHUN SIBJISIOTCS JIOXKHBIMH B OTHOILICHUH MTOPTQEIIeH MPOEKTOB U

nporpamMm?

a.

b.

B kxommaHuMM MOXET CyIIECTBOBaTh OJHOBPEMEHHO HECKOJIbKO TopTdenel, ymnpaBieHue
KOTOPBIMU OYJI€T OCYIIECTBISTHCA OTHOCUTEIHHO HE3aBUCHMO;

B xone m3MeHeHHs OKpYXEHHs POJUTENbCKONM OpraHM3allud, OHAa IpHJIaraeT BCE YCHIMS K
COXPaHEHMIO COCTaBa peaIN3yeMbIX NOPT(ENeH MPOEKTOB;



S@ oo

dopmupoBanue nopTdens npearnoaaraet onpeIelIeHne IPUOPUTETOB TPOEKTOB U MPOTPAMM IS
OpraHM3aliy, a TakKe ONTUMHU3ALMIO UX COCTaBa C LEJIbI0 MOBBIILIEHUS [IEHHOCTH MOPTdEs 11
CTpAaTEerny KOMITAHWH;

Bce BbllienepeyncieHHoe;

aub;

auc,

buc;

Hu onvn u3 BapuaHTOB.

14. Ontumuzanust mopTdens MPOeKTOB MPHU ero GOPMUPOBAHUHN HATIPABICHA, TIPEXKIE BCETO, HA:

a.

ompesneneHue Toro (axra, 4To OO0 MPOEKT (MporpamMma) B MopT¢ene COOTBETCTBYIOT
CTpaTeruyl KOMIIaHWH;

o0ecrieueHre HAWIy4IIero COOTBETCTBHS MOPTQEISA CTPATETMYECKUM LEJISIM KOMITAHUH ;
BBISIBIIEHUE TOTO (haKTa, YTO BCE MPOEKTHI (IIPOTrpaMMBbI) B OPTQene UMEIOT 00IIie OrpaHuIeHHS,
Harpumep, 1o pecypcam;

MaKCUMM3aLUI0 IEHHOCTU MOpTdens Ui OpraHW3allid TP BBINOJHEHUU CYIIECTBYHOIIMX
OTPaHUYECHUN Ha PECYPCHL.

15. Ilpu dhopmupoBanuu noptdesi MPOEKTOB OpraHU3alui HEOOXOAUMO YUUTHIBAT !

a.

S@ o o0 o

MaKCUMU3AIUIO [IEHHOCTH MOPTQEst Iisl OpraHU3alliy IPH CYHIECTBYIONIMX OTPAHUYCHUSAX Ha
pecypchl;

HaJIMYUE B3aMMOCBSI3H ITPOCKTOB M MPOIPAMM, BXOIAIIUX B TOPTQEIIb, IO LEJISIM

COOTBETCTBHE IIEJICH KOMIIOHCHTOB MOPTQEIIs CTpATETHUESCKUM IIEJIsIM OpTraHU3aIvH

Bce BbllenepeynciieHHoe;

aub;

amc,

buc;

Hu onnn u3 BapraHTOB.

16. XapaKTepHBIMI/I OT'PaHUYCHUAMU OIS HOpT(beJ'IH IIPOCKTOB SABJISAIOTCS

Se ho o0 o

001Ul IyJ1 pecypcos;

(uHaHCOBBIC OTPAHUYCHHS,

HaJIu4yue o0IuX 1efell y KOMIOHEHTOB;
Bce BblIEnEpeUnCIIEHHOE;

aub;

auc,

buc;

Hu oaun U3 BapuaHTOB.

17. Kenaemble 3PeKThl, KOTOPbIE MOTYT OBITh JOCTUTHYTHI IPH Y CIIEIIHOM OCYIIECTBIEHUHU IPOEKTA,

Ha3bIBAKOTCA.

a.

-~ D o0 o

LIEJIN IIPOEKTA,;
MPOAYKT MPOEKTA;
BBIT'OJIBI IPOEKTA;
CTpaTerus MpoeKTa,
KOHIICTILUS IIPOEKTA,;
Hu onvn U3 BapuaHTOB.

18. Ilpu ynpaBiaeHUH NpoeKTaMU 00J1aCTh AONYCTUMbIX PEIIEHUH, KaK IMPaBUIIO, OTPaHUYMBAETCS :



BbIJICJICHHBIM OIO/IKETOM;

3aaHHBIMU BPEMCHHBIMU OI‘paHI/I‘IGHI/IﬂMI/I;
COCTaBOM M Ka4ECTBOM TPeOyEMBIX PE3YJIHTATOB;
Bce BbllienepeyncieHHoe;

aub;

auc,

buc;

Se@ e oo o

Hu onvn u3 BapuaHTOB.

19. Obmiee BuieHNE YTH U CTIOCOOOB TOCTHKEHUS IEJIH MIPOEKTa Ha3bIBACTCS :
TpeOOBaHUS K MPOEKTY,;

MPOAYKT MPOEKTA;

IIJIaH IPOEKTA,;

CTpaTerus MpoeKTa,;

yIpaBieHuE TPOEKTOM;

Hu onun u3 BapraHTOB.

-~ D o0 T

20. KoneuHas 11e1p 3aka3zurka NpoeKTa -
a. OIICHKA YCMEUIHOCTH PeaNn3aluy IPOCKTa;
b. monydeHwue BBITOJ OT peayTnu3aliy MPOCKTA;
C. ormpezaenaeHue TpeOOBaHUMN K IPOCKTY;

d. Bce BhlenepeyncieHHoe;
e. aub;

f. auc;

g. buc;

h.

Hu onvn u3 BapuaHTOB.

21. I'naBHBIM TpeOOBaHUEM K KPUTEPHUSAM YCIIEUIHOCTH SIBJISIETCS UX !
a. COOTBETCTBHME 0’KMJIAHUSAM BCEX 3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA,;
b. omHO3HAauYHOE U ICHOE OTPE/IEIICHUE;
C. COOTBETCTBHME BEXaM B )KM3HEHHOM ILIMKIIE IIPOEKTA,;

d. Bce BhlmenepeyucieHHoe;
e. aub;

f. auc;

g. buc;

h.

Hu onvn U3 BapuaHTOB.

22. Ycnex npoeKTa 03HadaeT, IPexkIe BCEro:
a. CcoOII0eHHE CPOKOB pealln3alluy POeKTa,;
b. coorBeTcTBHE (PMHAHCOBBIM OIPAHUYCHHSIM
C. CBOEBPEMEHHOCTb PEarupoBaHMs Ha PUCKH,
3¢ (HEeKTUBHOCTH KOMMYHUKAITUH
JOCTHKEHHUE 0KHIaeMOT0 pe3ybTara,

-~ o o

Hwu ogun U3 BapuaHTOB.

23. Kakue u3 npuBeJACHHBIX HUKE YTBEPKICHUI SBIISIOTCS UCTUHHBIMU ?
a. KM3HECHHBIM IUKI IPOEKTAa COCTOUT U3 IOCIEJOBATEIBHOCTH BEX, HAa KaXIOW U3 KOTOPBIX
JOCTUIaeTCs OUH U3 PE3YJIbTATOB IIPOEKTA,;
D. JKM3HEHHBIN LMKI MPOEKTA BIOXKEH B )KU3HEHHBIN IIMKJI TPOAYKTA;
C. >KM3HEHHBIN LUKII IPOJYKTa MOXKET BKJIIOYATh HECKOJIBKO XKU3HEHHBIX LIUKIIOB IIPOEKTOB;



Bce BhllenepeyrcieHHoe;
aub;

amc,

buc;

Hwu ogun U3 BapuaHTOB.

S@ oo

24. HaGop norudyecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B IPOIIECCE 3aBEPLICHHSI KOTOPBIX JOCTUTAETCS
OJIMH M3 OCHOBHBIX pe3yJIbTaTOB MIPOEKTa, HA3bIBAECTCS
a. (haza )KM3HEHHOTO LUKJIA MPOCKTa;
BEXa MPOEKTA,
KU3HEHHBIA IUKJI POEKTa,
KU3HEHHBIA IUKJI MPOAYKTA;
KaJICHJAPHBIN IIaH IPOEKTA;

-~ D o0 T

Hu onvn U3 BapuaHTOB.

25. HuuuaTop MpoeKkTa - 3T0 IpuMep:
MPOEKTHOM JOJI)KHOCTH;
MPOEKTHOU POIIH;

IPOEKTHOH (PyHKIINH;

Bce BrilIEnepevyncieHHoe;
aub;

auc,

buc;

Seho o0 o

Hwu ogun U3 BapuaHTOB.

26. OnpeneneHne OCHOBHBIX TPeOOBaHUN K MPOEKTY, oOecreueHrne GUHAHCUPOBAHUS TTPOCKTA 32 CUET
CBOUX WU MTPUBJIEKAEMBIX CPEJICTB — QYHKIIUS:
a. 3aKa3yuKa,
WHBECTOPA;
Kypartopa,
MoTpeOuTeNss KOHEYHOH MPOIYKITUH;

® oo o

Hu onvn U3 BapuaHTOB.

27. Pasnuure MEKIy KOMaHI0M MPOEKTa M KOMaH/I0# yIpaBIeHUs POEKTOM ONPEAEsAeTCS :
a. KOMIICTEHTHOCTBIO YYaCTHHKOB KaXI0# U3 KOMAHI;
b. Texymiei ha3oii KU3HEHHOTO [HUKJIA MPOCKTa,;
C. KpYyrom 3ajad, peliaeMbIX Ka)XJI0i KOMaH/IO0H;
d. Bce BbIlIEIEPEUNCIIEHHOE;
e. aub;
f. auc;
g. buc;
h. Hwu oxuH u3 BapuaHTOB.

28. DPhekTHBHOCTH pabOTHI KOMAH/IbI MPOEKTA 3aBUCHUT OT:
d. YPOBHS CIUIOUYEHHOCTH U «KOMAHJIHOTO J1yXay;
BEJIMYMHBI OI0/I’)KETa IPOEKTA U, TAK Ha3bIBAEMOM, K MOTUBAIIMOHHON COCTABIISIFOIICH ;
npodeCcCHOHATBHON MOATOTOBKH KaXK/IOTO YYaCTHUKA
Bce BrImenepeuncienHoe
aub;

® oo o



f. auc;
g. buc;
h. Hwu oauu u3 BapuaHTOB.
29. IIpoGsembl B paboTe KOMaH/IbI IPOEKTa MOTYT BOBHHKHYThH B PE3yJIbTaTe
a. KYyJbTYPHBIX Pa3INuUil y4aCTHUKOB,;

b. pasHuibl B 1podeccHoOHaIbHOM MOArOTOBKE YYaCTHUKOB;
C. PaCXOXKICHUH B IPUMEHSIEMBIX METOIaX PaOOTHI,

d. Bce BbIIenepeuncIeHHOE;

€. aub;

f. auc;

g. buc;

h.

Hu onnn u3 BapraHTOB.
30. JIugepcTBO — 37I€MEHT KOMIETEHTHOCTH CIEIUATIUCTA 10 YIIPABICHUIO IPOSKTaMHU, TPOSBIISIOLIUIICS
Kak yMEHHUE:
a. CTaBUTh LEJIU U MOTUBUPOBATH MOJUYUHEHHBIX K UX TOCTHKECHUIO;
b. moOy»xnath NrOACH K JOCTHKCHHIO IIeJIeH JIMYHBIM IPUMEPOM;
C. co3math atMocdepy, B KOTOPOH BCE YYaCTHUKHA KOMAHJIBI MPOEKTa MOTYT CBOOOIHO BBIpaXKaTh
CBOC MHEHHE,
d. HacTpouth ce0S W KOMaHAy TMpOEKTa K JIOCTHXKCHHIO HAWIYYIIMX PE3yJIbTaTOB,
COOTBETCTBYIOLIMX OKUIAAHUSIM KIFOUEBBIX YYACTHHUKOB IPOEKTA;
€. aHaJU3MpPOBATh MPOOJIEMHBIC CHUTYallMH, pa3padaThlBaTh W MPUMEHSTH IOCIEI0BATCIHHBIC
MpOLEIyPHI IS BBIXO/1a U3 HUX.

3aganue Ha pa3padoTky mpoekra https://Ims2.sseu.ru/course/index.php?categoryid=2099

1) TAANel. CopunTtsl 1-4

Coszoaiime Bauty komarnoy 071 pabomwi Ha0 npoekmom. Buinonnume 3adanus Baweil komanowt 1-4
CHPUHMOE:

Crnpunr 1. Crapt nmpoekTa

Crnpunr 2. Ananu3s 3agaun. COOp TaHHBIX

Crnpunrt 3. CO0Op 1aHHBIX, UCCIIEIOBAHU S

Crpunrt 4. AHanu3 u cUHTE3. PelieHnst 1 MpOTOTHUTIBI TIPOCKTA

[lo umozam 4 cnpunmog cocmoumcs nepgoe demo Bawiux npoexmos, nonyuenue oopamHou cesa3u Ha

npooenanuyro pabomy. Dopmam npoeederus 0emo:
e Ha nemMo npoeKkToB Kak/1asi KOMaH/1a BBICTYIIUT C KOPOTKOM MPE3EHTALUEN U OTBETUT Ha
CJEAYIOIINE BOTIPOCHI:
1. Cocrag Baieii koMaH/IbI, POJIA U IICHHOCTH ?
Han xakoii )ku3HEHHOH cuTyanuei, chepoit nesreabHOCTH paboTaeTe?
Kakyro nmpo6semy Bl pemaete? B uém nMeHHO cocTOUT 3Ta ipobiiema?
Kro Bam repoit unu nepcona? Chopmynupyiite, 4bto npodiiemy Bol XxoTuTe pemurs ?
Bamm ocHOBHBIC THITIOTE3bI?

ok wn

Kakoii myts npoxoaut Baia nepcona ass pemenus mpoosembl? Kak ycTpoeHo Teky1iee
penieHue?
7. BoneBble TOUKH U BayKHBIE (POKYCHI HA TEKYIIEM KIMEHTCKOM ITyTH ?
8. Tpwu Bammx Jydmmx uiaeu 1o peneHuno 3Toi npooiaembl?
TaliMuHT Ha BBICTyTUIeHHE: 10 MUHYT HA KOMaHy
st ynobcTBa MOArOTOBKY Mpe3eHTanuu ucnoiib3yiite [ladaoH.
2) TAANe2. CnpuHThI 5-7
Buinonnume 3a0anusn Baweti komanowvl 5-7 cnpunmos:
Cnpunr 5. TectupoBaHue IPOTOTUIIA IIPOEKTA



CupunT 6. MexxBeIoMCTBEHHOE NIpoeKkTupoBanue, Blueprint, mnanuposanue nuinora
Cnpunr 7. IInnotuposanue u BHeapeHue. IloaroroBka nuinora npoekra
Ilo umozcam 5-7 cnpunmos cocmoumcs 6mopoe 0emo npoeKnos.

e Kaxmas KomMaH/ia BBICTYIIUT C KOPOTKOM Mpe3eHTALMEN U OTBETUT Ha CJIEIYIOLIHUE BOMIPOCHI:
1. Kak BeINIsIAMT Bam npoTtoTun IIpoekTa Ha TEKyIUi MOMEHT: UMEETCs B BUAY (DU3UUCCKUN WU
U(PPOBOI POTOTHUIT BAILIETO MPOCKTA (PEIICHHS)
2. Yro Bama KOMaH/a IJIaHUPYET MUIOTUPOBATH (1I€JIH, CPOKH, ITAMbl MHIJIOTA, PECYPChI, METPUKH
U OLIEHKa KauyecTBa, OpraHu3arus)?
3. Uto HyXHO cenath s 3amycka nuiora? Yro yxke caenaHo (MPOSKTHBIN IJ1aH) ?
4. KakoBBI MPOMEKYTOUHBIC PE3YIbTATHI MUAIO0TA (7151 KOMAH]I, Y KOTOPBIX CTAPTOBA MUJIOT) ?
TaiimuHr Ha BeicTyIIeHHE: 10 MUHYT Ha KOMaHAy
[Iponomxaiite ynakoBky Bammux perienunii B [llabnone npezeHTaIu.
3) TAA Ne3. YnakoBka pe3y/ibTaTOB MPOEKTA, MOATO0TOBKA BHICTYIJICHH S
ZaHHbIl sman 3agepwarowul 8 pazpabomke npoekma. [lod2omosbme NPoeKMHy NpPe3eHmMayuto O.ist
gblcmyniienus nepeo skcnepmamu. B Tpe3eHTalMn YNAaKOBaHbl BCE KIIOYEBBIE ATalbl padOThl Haj
IIPOEKTOM U PE3YJIbTaThI.
Bawa rnaBHaa 3agaya Ha (UHATBHOM ATare MOArOTOBUTH MUJIOT MPOEKTa K mepenade 3akazuuky (B

BEJIOMCTBA U OPTaHMU3AILIUHU), VIS STOTO HYKHO MOTPY3UTh UX B MPOEKT U COBMECTHO 10pab0OTaTh IPOEKT
JI0 COCTOSIHUS, B KOTOPOM €r0 MOXHO IIepeZaTh OPraHU3aLMu .

e UdeanbHsili pe3ynbmam: Komanaa npoaHann3upoBaia 0OpaTHYIO CBsI3b Ha CBOM IMHJIOT,

CKOppeKkTupoBaa cBo¢ pernieHre. Komanaa ymakoBaia pe3ynbTaThl paOOThI M TOJTOTOBHIIA
MPOEKTHYIO MPE3EHTALHIO.
B CYO CI3Y sblepyxicaem umo20o8yro npe3eHmauyuro npoekma.

JesoBasi urpa «HauuoHa/bHbIe HeJH U NPOEKThI B cy0bekTax PM» (117151 3a04H0I popMBbI
obyuenus) https://Ims2.sseu.ru/course/index.php?categoryid=2099
Ilepsas uwacmo epynnosgoti pabomsi: 30 MUHYT.

llac 1, 10 MuHyT
Bynyumm uieHam npoeKTHOW KOMaH/Ibl HE0OX0AMMO TO3HAKOMUTHCS, MPUAYMATh YHUKAIbHOE
HAaWMEHOBAHKME KOMaH/Ibl, BRIOPATh PYKOBOIUTEISI IPOCKTA, BEIOPATH YiIeHA KOMAHIbI, KTO OyJIeT
CJIEIUTH 32 BPEMEHEM.
KoMaHa roToBUT OTBETHI Ha CJIEYIOIINE BOIIPOCHI:

1. HaummeHoBaHHe MPOEKTHON KOMAaHIbI

2. ©UO pykoBOIUTENS IPOEKTA

3. ®UO ueHOB IPOEKTHON KOMAaHIBI
Hlae 2,20 MUHYT
[To3HakoMbTECH C CUTYalUel, 00CYIUTE €€, BCIIOMHUTE MTOX0KUE CUTYAIlUU U3 CBOCH )KU3HU, OTBETHTE
Ha BOIPOCHI, IPUBEJAECHHBIE HUKE.
Curyanus: Hanmonanbenslie 1ienu Poccun 1o 2030 rona, 3adukcupoBanHbie B Ykaze Ne 474, anekBaTHO
OTBEYAIOT Ha 3aJ]a4M, CTOSIIHE repe]l cTpaHoi. [Tpu 3ToM hopMyIMpOBKHM HAlMOHAIBHBIX IIEJICH HE B
JOCTATOYHOM CTENEHU KOHKPETU3UPYIOT MPOOIeMBbI (pPaCKIaAbIBAIOT MPOOIEMbI HA KOMIIOHE HTHI).
Kpowme Toro, 0qHO3HAUHO HE ompeeNieHa CBSA3b MEXTy KOMIIOHEHTOM IIPOOJIEeMbl U HHCTPYMEHTAMU
roCy/1IapCTBEHHOH MOJUTUKY (HAI[MOHAJIBHBIE TIPOEKTHI, (heiepaibHbIe IPOEKTHI, TOCYIapCTBEHHBIE
IIPOTPaMMBI U T. [.), KOTOpPbIE IPU3BAHBI €€ PELIaTh.
VYxazom [Ipe3unenta Poccuiickoit @enepannu Ne 474 [IpaBuTensCTBY HOpy4eHO 00€CIeUnTh
JNOCTUKEHHE psifia HALlMOHAJIBHBIX 1IeNIel pa3BUTHS rocyaapctsa Ha nepuon 1o 2030 roaa, B ToM uncie
CHI)KEHME B JIBA pa3a KOJIMYECTBA CEMEH, UMEIOLIMX CPEIHEAYIEBON JOX0 HUKE MPOKUTOUHOTO
YPOBHSI.
B ITocnanuu @enepansromy Codpanuro 20 deBpans 2019 rona Brnagumup Baagumuposuy [Tytun
Ha3BaJl COLMAJIbHBINA KOHTPAKT B KAYECTBE OJHOT0 U3 JEHCTBEHHBIX MEXAHU3MOB I10 JOCTHKEHHIO 3TON



ueinu, a B [locnanuu ot 15 sHBaps TEKYLIETO rojia Nopy4rsl 0OOHOBUTH MPUHLIMIIBI COLUATBHOTO
KOHTPAaKTa C y4€TOM OTIBbITA TUIOTHBIX PETHOHOB.

ConuanbHbIi KOHTPAKT - 3TO COTJIAIIEHNE MEX/ly OPraHOM COLIMAJIbHOM 3allUThl HACEJIEHUS U
IrpakKJaHUHOM, [10 KOTOPOMY OpraH COLUaIbHOM 3aIUThl 003y€eTCs 0Ka3aTh I'PaXKAaHUHY (Ero ceMbe)
MaTepUAJIbHYIO U UHYIO [IOMOIIIb, a FPa’KJaHUH U €ro ceMbsi OepyT Ha ce0s 00s3aTebCTBa peaanu30BaTh
MEPOIPHUATHS, IPEAYCMOTPEHHBIE MPOrPaMMO cOLMANIbHOM aganTauuu. [Iporpamma counanbHOM
aJlanTaluu SBJISETCS HEOTheMJIEMON YacThi0 COLMANIBHOTO KOHTpakTa. OHa BKIIIOYAET B ce0s
pa3zpaboTaHHbIE OPraHOM COLMATBHOMN 3aIUTHI HACEIEHHSI COBMECTHO C TPakJaHUHOM MEPOIIPUSTH 5,
KOTOpBIE HaIlpaBJIeHbI Ha IPEOJI0JICHUE UM TPYAHOHN )KU3HEHHOM cutyanuu. Hanpumep, nouck padoTsl,
npodeccuoHanbHOe 00yUeHHEe, OpraHu3alisl UHIUBUAYaJIbHON IPEeIIPUHUMATEIbCKON AesITeTbHOCTH
U T.7., C YKa3aHUEM MOPsAKa peaTu3anuy Takux Meponpustuid. [[paBo Ha morydeHre mOMOIIH UMEIOT
MaJOUMYIIHE CEMbH (MaTOMMYIINE OJMHOKO IMPOKUBAIOIINE TPaKIaHe ), KOTOPBIE TI0 HE3aBHUCSIIUM OT
HUX MPUIHMHAM UMEIOT CPETHEAYICBOM JOXOI HIKE BETMUYUHBI TPOKUTOYHOT'O MUHUMYMA .

Bam nipennaraercst moBrICUTH 3(h(PEKTHBHOCTD JOCTHKCHHS JAaHHOW HAITMOHATBHOW LIEJIH Ha TIPUMEepe
OIICHKU MEPhI TOCYIapCTBEHHOW MOJUTHKY, HAIIPABJICHHON Ha CHUKEHHE B B pa3a YPOBHS OCTHOCTH
Y YCTOMYHBBIN POCT pEATbHBIX JOXOJIOB Ipak[aH, a MMEHHO Mepbl «['ocyaapcTBeHHAs COIM AlTbHAS
MTOMOII> HA OCHOBE COIMAIEHOTO KOHTPaKTa (B HAIIPABICHUU OKa3aHUs TIOMOIIH 110 TIOWCKY PaObOThI U
Ip.)», yCTaHOBJEHHOH cTtatbeit 8.1 @enepanbpHoro 3akoHa ot 17 uronst 1999 r. Ne 178-D3 «O
rOCyJapCTBEHHOW COLMATIBHON MOMOILIN .

Bomnpocsr:

1. KakoB moTeHImanpHbIi 00pa3 BiIaaeblia MpoayKTa npoekTa (3akazuuk)? Onummute ero oopas.

2. B xakux 00CTOATEIHCTBAX, B KOTOPHIX HAXOIUTCS KJIUEHT?

3. [ToTpeOHOCTh, «4TO OH XOUYET MOJYYUTh/CACIIATh ?

PekoncTpyupyiite «aepeBo npodiem» B KOOpIUHATAX «IIPoOIeMa-pudruHa MPo0IeMbl-UCTOYHHK
MIPUYHH

Bmopas uacms epynnosoii pabomut: 28 MUHYT

llae 3, 15 MuHyT

Onumnte 4 (4eThlpe) peuieHusl, KOTOPbIE TOMOTYT KIMEHTY 1OCTHUb KEJIaEMOT0 C Y4ETOM
CYLIECTBYIOIIUX OapbepoOB M 0OCTOSATENBCTB.

BriGepure nyuriee pemieHue.

laec 4.1, 10 MmunyT

3adpukcupyiTe clieHapuil ONIb30BaHUS BAlllUM PELIEHUEM: YTO KJIMEHT MOXKET CAENaTh, YTOOB! PEIINTh
CBOIO IIpO0ONIEMy, Kakue (PyHKLIUU €CTh, KAK UMH BOCIIOJIb30BaThCS.

llae 4.2, 3 MUHYTHI

BriGepure 1 uenoBeka, KOTOPBIHA MOWIET K KOJUIETaM B I'OCTH TECTUPOBATh UX peleHue. TeCTUPOBILUK.

Tpemwvs uacms 2pynnosou pabomui. 35 MUHYT
llae 5.1, 10 MunyT
PacckaxwuTe, 4TO 32 cCHTyaIus y Bac ObliIa, KaKyro Mpo0IeMy BbI PEIIaeTe CBOMM CEPBUCOM U KaK

HUMEHHO.

PexomeHyeM HCTIONIb30BaTh JIEMOHCTPAIIMIO SKpaHa, YTOOBI KoJuIeraM ObIJIo BCE BUHO.

Ecnu BBI TECTHpYETE pelIeHue, 3ajaiTe KojuieraMm BOIpocsl 0 TeX QyHKIMSIX U BO3MOXKHOCTSX,
KOTOPBIE €CTh, PACCKAXKUTE, YTO BaM IIOHPABUWIOCH U KAKUE €CTh CILE UICH.

llae 5.2, 15 munyT

3anuiuTe pe3ynabTaThl TECTUPOBAHUSA !

1. ITnrocsl peleHust, KOTOpble OTMETHII TOCTb

2. MuHycCBHI pelieHns, KOTOpble OTMETUII FOCTh

3. Bonpocsl, KOTOpBIE MOSBIIMCH y TOCTS WIM Y KOMAHIbI



4. Uneun, KOTOpbIE NOSIBUIMCH Y TOCTS MJIM Y KOMaH bl
OBbCYK/IEHHUE 10 MuHyT

6.5. OueHouyHble MaTepuAJbI 1JI51 IPOMEKYTOUHOI aTTecTANIMU

@oH/ BONPOCOB /IJIs1 MPOBEAeHUS IIPOMEKYTOUHOI0 KOHTPOJIsl B (hopMe 3aueTa

Pa3nes iucuunmJInHbI

Bonpocsl

OCHOBHBIE KOMIIOHEHTHI
MPOEKTHOM
NEATEIHLHOCTH

1. Vcmex mpoekra
2. Kpurepun ycnexa mpoekra
3. TumoBbie mpoOIEMBI B IPOEKTaX
4. HanumoHanbHBIC M MEKIYHAPOIHBIC CTAHAAPTHI B 00IaCTH
YIpPaBICHUS POCKTHOM JCATEITLHOCTBIO.
[IpodeccronanbHble OpraHU3aIMK U ACCOUAIITU

5. Awmepukanckuit Unctutyt Yupasnenus [Ipoexkramu. AXELOS.

6. AHO «I1OPITY»

7. MexayHapoaHasi acCOLUAIMS yIPABICHUS IPOCKTaMHU.
Mexnynapoanas Opranuzanus no CTannapTu3anuu

8. Korpaa ymnpaBnenue NpoeKTHOM JeATeIbHOCTbIO UMEET CMbICI?

9. UYem oTnMYarOTCs MPOEKTHI?

10. Pa3znuuus nesTeIbHOCTHOTO TTOX0/1a B YIPABICHUH MPOSKTHOU
JeSTENIbHOCTBIO OT MPOLIECCHOTO

11. Yro HY>KHO 3HATh O CBOEM IIPOEKTE U 32 UTO OTBEYAET PyKOBOJUTEIND

npoekTa?

12. TIpoeKTHBIN TPEYTOJIbHUK U €TI0 OCHOBHBIC 3JIEMEHTBI

13. OOBEKTHI IPOCKTHOM ESITEILHOCTH

14. CtpykTypa 00BEKTOB IPOEKTHOM 1E€ATEIBHOCTH

15. ’KuzHenHnslil nuki npoekta. BogonaaHbli )KU3HEHHBIN LMK IPOEKTa

16. I'uOkwmii MoAX0/ K yIPaBICHUIO IPOEKTOM

17. Korma umeet cMbIci TOBOPHTE 0 «IIporpamme?

18. YeMm oTnmvaercs yrnpaplieHHE POSKTOM U YIIPABICHHSI TPOTPAMMOiL?

19. Koryia uMeeT cMBICI TOBOPHTH 0 mopTdene?

20. YUem oTnnuyaeTcs ynpaBiieHHE NOPTQesieM OT yIpaBIeHUS IPOEKTOM U

porpaMMoi ?

21. KTo Takue 3aMHTEPECOBAHHbBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux pyHKIun

24. Ecny poeKT MajeHbKAW WK HA000pOT Cymnep-00Ibioi?

25. Koro Ha3Ha4aTh Ha poJIn?

26. Kak Ha3HayaTh Ha poJIu?

27. ®opMHUpOBaHUE KOMAH/IbI TPOEKTA

28. Posiu mporpaMmbl

29. Ponu moprdens
30. KinroueBsle ATansl pa3BUTHsI YIPABICHUS IPOEKTHOM E€ATEIbHOCTh IO

Cucrema yrpaBiieHUs
MPOEKTHOU
JESATEITHHOCTHIO

ConeprkaHue KOHIENTYaJIbHOH (a3bl MPOeKTa
CopeprxaHue cTaguu pa3paboTKu MPOeKTa

Conepxanue Gas3pl peaqnu3alnuy NpoeKTa

Coneprxanue (a3bl 3aBEpIICHUS TPOCKTA

OrpaHuveHus peanu3aly IPOEKTHON JAesSTeIbHOCTH
OcHOBHBIE TPUYHHBI IPOBAJIOB B MPOEKTE KAK B CUCTEME
Kak chopmynupoBaTh 11eJ1b MPOCKTA.

Hepeso nenen

©oNOURWNE

. YYaCTHUKHU IPOEKTA
10. BuyTpeHHss cpeia mpoeKTa




11.
12.
13.
14.
15.
16.
17.

18.
19.
20.
21.
22.

23.
24.

25.

26.

27.

28.

29.
30.

31.
32.
33.
34.

35.
36.

37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
ol.
52.

Cpella akTUBHOTO B3aUMOJIEUCTBUS IPOEKTa

OpraHuzanyoHHas CTPYKTypa IpoeKTa

OcHOBHBIE BU/IbI CTEMKXOJIAEPOB U CTPATErMu pabOThl C HUMU
YeMm poJib OTIIMYAETCS OT TOKHOCTH ?

3aKazyuK NIpOeKTa: Pojb, OCHOBHEIE 33/1a4l, 0COOEHHOCTH
Kypatop npoexkra: poiib, OCHOBHBIE 33J]a4H, 0COOCHHOCTH
TexHuueCcKuil 3aKa34rK MIPOEKTA: POJib, OCHOBHBIE 33/1a4H,
0COOEHHOCTH

Brnanenen pecypcoB: poib, OCHOBHBIE 3a/1a4H, 0COOCHHOCTH
YrpaBisiromuii COBET: poiib, OCHOBHBIE 3a]]a4i, 0COOCHHOCTHU
PykoBoauTens npoekTa: poJib, OCHOBHBIE 33JJa4H, OCOOEHHOCTH
AJIMUHUCTpPATOP MPOEKTa: pOjib, OCHOBHBIE 3a/1a4i, 0COOEHHOCTH
PyxoBonuTens paboyeii rpynmsl: pojib, OCHOBHBIE 3a7a4H,
0COOEHHOCTH

Kyparop u Texunueckuii 3aKa34uK: COBMEIIEHHE POJICH?
PyxoBonutens npoekTa u PykoBoautens paboueid rpynmsl:
COBMEIIIEHUE POJICii?

PykoBoaurens npoekra 1 AAMUHHUCTPATOP MPOEKTA: COBMEILICHUE
pouieii?

[TpoexTHbIi Moaxoa K GOpMUPOBAHUIO OPraHU3ALIMOHHON
CTPYKTYpBI IPOEKTA

OYHKIMOHATBHBIN MOIX0]] K (POPMUPOBAHKMIO OPraHU3aIIMOHHON
CTPYKTYpPBI IPOEKTA

Matpuunblii ToaxX04 K OPMUPOBAHHUIO OPTaHU3ALMOHHOMN
CTPYKTYpPBI IPOEKTA

OpraHn3anroHHO-POJIEBas CTPYKTypa MporpaMmsl

OCHOBHBIE 1Ay MIPU BHEPEHUH MPOEKTHOTO YIIPABICHUS B
OTHOIIICHUU POJIeH

OcHoBHbIe ycnoBus 3¢ ekTHBHON pabOTHI COTPYIHUKA B IPOEKTE
CyObeKTbl ynpaBIeHHsI B CUCTEME POEKTHOM JEATEIbHOCTH
OcCHOBHBIE POJIM TPOrPAMMBI U UX CYLIHOCTb

Opranuzanys ynpasieHus MopTdeaeM NpoeKTOB U B3aUMOCBSI3b
HNOHATUN MeHeKMeHTa nopTdens B cootBeTcTBuu ¢ [OCT P
OcHoBHBIE pOIU MOPT(HENS U UX CYIIHOCTh

Opranu3anus ynpasiaeHUs IPOrpaMMoON U B3aUMOCBSI3b IOHITUN
MeHeI)KMeHTa nporpammsl B cootBetcTBuu ¢ 'OCT P
Nuunmanus npoekra

[InaHupoBaHue npoekTa

Opranuzanys 1 KOHTPOJIb BBIIIOJIHEHUS IIPOEKTa

AHalIM3 ¥ peryJnpoBaHue BBIIOJHEHUS IPOCKTa

3aKpbITUE MTPOEKTa

VYrpaBneHue npeaMeTHOM 00J1aCThIO MPOEKTa

VYrpaBieHue NpoeKTOM 110 BpEMEHHBIM apamMeTpam
YrpaBieHne CTOMMOCTBIO U (PMHAHCUPOBAHUEM ITPOEKTa
VYrpaBieHue KauecTBOM B IMPOEKTE

VYnpaBneHne puckaMy U BO3MOKHOCTSIMU B IIPOEKTE
VYnpaBieHne 4e10BeYeCKUMU PeCypcamMu B IIPOEKTE
VYnpaBiaeHne KOMMYHUKALUSMU B IPOEKTE

VYnpapieHue 3aKylkaMyd U KOHTPAKTaMU B IPOEKTE
VYipaBiieHHE U3MEHEHUSIMHU B IIPOEKTE

VYnpasieHue 6€30MacHOCTBIO B IPOEKTE

Cuctema yrnpaBiieHUs IPOEKTHON JEATEIBHOCTHIO
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53. MexayHapoaHas ceprudukanus o ctanaapry IPMA ICB: yposuu
KkBanu(ukanuu U uxX TpeOoBaHus; TpeOOBaHUS AJIs AOMYyCKa K
cepTuukanMoOHHOMY IIpolLieccy; 001as cxeMa mporecca
cepTU(HUKAIINU U €r0 COJICPIKAHME

54. HarmonaneHas ceptudukanus [IM CrangapT: oOmmme cBEICHUS;
paboTa ¢ BOIIpocaMu; TPEHAXKEP 3aKPHITBIX BOIPOCOB; TPEHAXKEP
OTKPBITHIX BOIIPOCOB; IPOMEKYTOUYHOE TECTHPOBAHUE TT0 TEMAM

6.6. lllkanbl 1 KPUTEPUH OLlEHMBAHUS N0 GopMaM TeKyIIero KOHTPOJISI M IPOMEeKYTOUYHOI
aTrecTauuu
IlIkana U KpUTEPUHU OLICHMBAHUS

Ouenka Kpurepun oueHuBaHuA I MePONPUSATHIE KOHTPOJIS C IPUMEHEHHEM
2-X 0aJ11bHOM CHCTEMBbI
«3a4YTEHO» VK-2, YK-3
«HE 324YTEHO» Pe3ynbTatel 00yueHus He chopMHUpOBaHbI HA TIOPOIOBOM YPOBHE




