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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

JucnunauHa YpaBieHne n3MEHEHUSIMU BXOAUT B 00s3aTeNIbHYIO YacTh Otoka b1. Jluciumimas
(Momymn)

[IpeamecTByromupe AUCHUIUIMHBI IO CBA3sSM KommeTeHIui: KomannoobpazoBanue u pabora B
komanzae, OpraHusanusi J100pOBOJBYECKON (BOJOHTEPCKOW) MIESATENIBHOCTHM M B3aUMOJEWUCTBUE C
conuanbHo opueHTUpoBaHHBIMU HKO, OCHOBBI TPOEKTHOM AESATEILHOCTH, Y IPABJICHUE YETOBEUECKUMU
pecypcamu, Apantanus Jgun ¢ OB3, OOmectBennslii mpoekt "OOyuyeHue ciyKeHuem',
[Ipennpunumarensckoe neno, duHaHCcOBass M HajoroBas cucrema P®, DkoHomuyeckas Teopus,
Ucropus pa3zButus (HUHAHCOBO-KPEAUTHON CUCTEMBI, DKOHOMHUKA opranu3anuu, OCHOBBI (PUHAHCOBOTO
U DKOHOMHYECKOro aHanu3a, MapkeTuHr, OCHOBBI (pMHAHCOBBIX pacueToB, OCHOBBI MEHEHKMEHTA,
OcHoBBI yueTa v (PUHAHCOBOW OTYETHOCTH

[Tocnenyromuye AMCHUIUIMHBI 1O CBsA3SAM  KommeTeHIui: KopropatuBHble  (QHHAHCHI,
HMuBecTuiimonHbii aHanus, [IpolieccHO-OprueHTUPOBAHHOE YIIPABICHHE

2. [lnanupyemMble pe3y/bTaThl 00y4eHHs MO IMCHMILINHE, 00ecneYnBaloUIue JOCTHXKEHe
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs M0 MporpamMmme

W3ydenne pAMCUUIUIMHBI YOpaBieHHE M3MEHEHUsAMM B 00pa30BaTeNIbHOW Iporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETEHITHHA:

YuauBepcanbhbie komnerenuuu (YK):
VYK-3 - Cioco6eH 0CyIIeCTBIATh COMAIEHOE B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO POJIb B
KOMaH/1e

[Inanupyemsie |Ilanupyemble pe3yJibTaThl 00y4eHHUs N0 JMCHUIIIHHE

pE3yJIbTaTHI

00y4eHus 1o

nporpamme

YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VYK-3.3: Bnagers (umeTh

HAaBBIKH):

METO/IbI B3aUMO/ICHCTBUS |OCYILECTBIATh HaBBIKAMH COIIATIBHOTO
B KOJUICKTHBE U KOMaHJIE, |(COIMaIbHOe B3aWMOJICHCTBHS U
palMOHAIBHBIE TPUEMBl  |B3aMMOJICHCTBUE U peanu3any CBOeH poiu B
OpraHu3aIH peann30BBIBaTh CBOIO POJIb [KOMaH 1e
JESTeILHOCTH B KOMaH 1€

Oobmenpodeccuonanbupie komnerenunu (OIIK):
OIIK-3 - CriocoOeH aHamu3upOBaTh U COJIEPIKATENHHO O0OBSACHATH MPUPOY SKOHOMHUYECKUX MPOIIECCOB
Ha MHUKPO- M1 MAaKpPOYPOBHE;

[Inanupyemsie |Ilanupyemble pe3yJIbTaThbl 00y4eHHs MO0 IUCLUIITIHHE

pe3ynbTaThl

o0ydeHus 1o

porpaMme

OIIK-3 OIIK-3.1: 3Hars: OIIK-3.2: Ymers: OIIK-3.3: Bnanets (MMeTh

HAaBbIKH):

coJiep’KaHue OCHOBHBIX  |aHamM3upoBaTh U HaBbIKaMU aHaJlu3a u
SKOHOMMUYECKUX COJIepKATENbHO 0OBSCHATH|COePKATEITBHOTO
MIPOLIECCOB, MPUPOAY SIKOHOMUYECKUX [0OBSICHEHUS IPUPOJIbI
MIPOUCXOJAIINX HA MUKPO |POLIECCOB HA MUKPO- U |9KOHOMUYECKHUX MTPOLIECCOB
- 1 MAaKpOYpPOBHE MaKpOYpPOBHE Ha MUKPO- M MAKPOYpPOBHE

OIIK-4 - CriocobeH npeyiaratb 3KOHOMHUYECKH U (PUHAHCOBO 00OCHOBaHHbIE OPraHNU3aLMOHHO-
yIpaBJIeHYECKUE PEICHNs B MPO(GECCHOHATFHOMN JISSITENbHOCTH;

[Inanupyembie |[Il1aHupyemblie pe3yJbTAThI 00yUYEeHHS 10 TUCUMUIIJIMHE
pE3yabTAThI




o0ydeHus 1o
porpamme

OIIK-4

OIIK-4.1: 3uars:

OIIK-4.2: YMmeTs:

OIIK-4.3: Bnagets (MMEThH
HAaBBIKH):

0COOCHHOCTH
OpraHu3aIMOHHO-
yIpaBICHYCCKUX
pelIeHHi B
npodeccnoHaTbHOMI
JeSITeTbHOCTH

npeaaaratb YJKOHOMUYECKU
1 (pUHAHCOBO

HaBBIKAMU (OPMYITHPOBAHUS
HSKOHOMHYECKHU U (PUHAHCOBO

000CHOBaAHHBIE 000CHOBAHHBIX
OpraHu3aIMOHHO- OpraHu3aIMOHHO-
YIIPABJICHYECKUE PELICHHUs |YIIPABICHYECKUX PEILICHUN B
B IpoheCCHOHATBHOM npodeCCHOHATBHON
OCATCIIBHOCTHU JCATCIIBHOCTU

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHbIM MJIaHOM MPeyCMaTPUBAIOTCSA CIIEIYIOIINE BU/IbI y4eOHOM pabOThI MO TUCHUILINHE:

Ounas ¢popma 00ydyeHuUsI

. Bcero gac/ 3.e.

Bupabl yueOHoii padoThI Comt 5
KonrakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHATHS JTEKIIMOHHOTO THITA 18/0.5
3aHsATUsI CEMUHAPCKOIO TUIIA 18/0.5
WnpuBuayanpHas koHTakTHas padota (MKP) 0.15/0
CamocrosTenbHas pabora: 89.85/2.5
IIpomexxyTOoUHas aTTeCTaIus 18/0.5
Bua npoMexyToyHOM arrecTanyu:
3auer 3au
O61mas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHON
nporpaMmsl): Yacel 144
3aueTHBIC €AMHUIIBI 4

04HO-3204Hasi ¢popMma

Buabl yueOHol padoThl Bcero yac/ 3.e.
Cem 7
KoHTtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHsATHS JIEKIIMOHHOTO THIIA 2/0.06
3aHsATHS] CEMUHAPCKOTO TUTIA 2/0.06
WuauBuayanbpHast KoHTakTHas pabota (MKP) 0.15/0
CamocTosiTesnbHas padora: 121.85/3.38
[TpomexyTouHas aTTecTanus 18/0.5
Bupg npoMexyTo4yHOM arTecTanyu:
3auer 3a4
O61mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTebHOMN
nporpaMmel): Yacel 144
3a4yeTHbIe €AUHUIIBI 4

4. Conep:kanue JUCHUILTHHBI

4.1. Pazoenbl, memubl OUCUUNIUHBL U 6UObL 3AHAMUIL:
TemaTudeckuii IaH AUCITUTUTHHBI Y IPaBICHUE H3MEHEHUSIMU TTPE/ICTABIICH B TaOIHUIIE.

Pa?.lle.ﬂbl, TEMbI JUCHUIIJIMHBI 1 BU/bI 3aHATHH
Ounas ¢popma 00ydyeHHUsI

KonTakTHas paéora
Ne HaumeHoBaHue TeMbI = 3aHSTHS a a
m/n (pa3aena) TUCHMIIMHBI & = |cemunapcxoro| £ S
q THIIA s =

Camocro

fATeJIbHA

Iliianupyembie
pe3yabTaThl
0o0y4eHHsI B




) COOTHOIIIEHUH C
E E pesyabTaTamMu
£ = o0y4eHus1 1o
= 3 o0pa3zoBaTeIbLHON
nporpamme
OCHOBHBIE aCIEKThI YIIPABJICHUS YK-3.1, YK-3.2, YK
M3MCHCHUSMU -3.3, OIIK-3.1, OIIK
1 10 10 0,1 49,8 (-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu U3MEHEHHUH U VK-3.1, YK-3.2, YK
yIIpaBJICHUE TIEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |nepuoa U3MECHECHHUI B 8 8 0,05 40,05 |-3.2, OIIK-3.3, OIIK
OpraHu3aluu -4.1, OIIK-4.2, OIIK
-4.3
KoHTtposb 18
Htoro 18 | 18 | 0.15 | 189.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHas padora
TemaTHKa 3aHATHIA JTEKIIMOHHOTO THIIA

HanmMeHoBaHue TeMbI Bua 3ansaTusa
Neni/mm « | TeMaTuKa 3aHATHSA JIEKIHOHHOI0 THIIA
(pa3aesia) IMCHUILUIMHBI | JIEKIIMOHHOT0 THIIA
1.  |OcHoBHBIE aCIIEKTHI TEKIHS Bu bl n13MEHEHUI 1 X IPUYHUHBI
yIpaBJICHUS - [TonuTHka U3MEHEHUN U MOJIETTU
U3MEHCHUSAMU YIIPABJICHUS] U3MEHCHHSIM
Oco0eHHOCTH yTpaBIeHHs] U3MEHEHUSIMH
JIEKIIUS HA pa3HbIX 3Tanax >KM3HEHHOTO [UKIa
OpraHu3auu
R Oco0eHHOCTH yTpaBIeHHs] U3MEHEHUSIMH
OPraHU3aAlMOHHBIX CTPYKTYP
2. |CtpaTteruu U3MEHEHUI U R VYnpasieHue rpynnoBbM IOBEICHUEM B
YIIPaBJICHUE TIEPCOHATIOM MPOLECCEe U3MEHEHUI
B [ICPUOJT U3MCHEHHU B P— IIpr4rHEI CONPOTUBIEHHUS U3MEHEHUAM U
OpraHu3alu METOJIbl UX YCTPAHEHUS
BnacTp u cTiiin pyKoBOJICTBA B
JICKLUSA
YIIPABJICHUU U3MEHECHUSIMU
JIEKIIHUS CylurHoCTh ¥ BUBI CTPATeTuii U3MEHEHUH
Br16op cTpaTteruu n3MeHeHHi u eé
JIEKIUA
peanu3anus

*JIGKIIMU 1 UHBIE YUeOHBIC 3aHSTHS, IPEAyCMATPHUBAIOIINE PSUMYIIECTBEHHYIO Miepeaady yueOHoi nadopmarmm
neaarort4ycCKuMu pa60THI/IKaMI/I OopraHu3anv U (I/IJ'II/I) JIMaMu, NpruBJICKACMbIMU OpFaHI/IBaLII/Ieﬁ K peaji3annn
00pa30BaTeNIbHBIX MPOTPAMM Ha WHBIX YCIOBHUAX, 00YUIarOIINMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HaunmeHnoBaHue TeMbl Bua 3ansaTus TeMaTuka 3aHATHSA CEMUHAPCKOI0

Nen/m %k
(pa3aesia) IMCHUILIMHBI| CEMHMHAPCKOT0 THIIA THIIA

1. OCHOBHBIC aCIICKThI IIPAKTUYCCKOC 3aHATHE BI/I,Z[BI W3MEHECHUHN U UX MIPUYINHBI

yIpaBlIeHUs [TonuTHKa N3MEHEHUH U MOJAEIH

IIPaKTUYECKOC 3aHATHE
HU3MCHCHHUAMU YHOpaBJICHUA U3MCHCHUAM

OcobeHHOCTH YIIPaBIeHUS U3MEHEHUSMU
Ha Pa3HbIX dTalax >KM3HEHHOTO LIUKJIA
OpraHu3alu

Oco0eHHOoCTH ynpaBiIeHUs] U3MEHEHUSIMU
OpraHU3aIMOHHBIX CTPYKTYP

MPAKTUYCCKOC 3aHATHUC

MPAKTUYCCKOC 3aHATHUC




2. |Crpareruu u3MeHeHU U VYipasieHue rpyIoBbIM [IOBEICHUEM B
HPaKTUYECKOE 3aHATUEC

YIpaBJICHUE TIEPCOHATIOM nporecce H3MEHEHUH

B MIEPHO]] H3MEHEHH B [TpuurHBI CONPOTUBICHUS U3MEHEHUSIM U
MPAKTUYCCKOC 3aHATHUC

OpTaHu3aIH METOJBI MX YCTPAaHCHHS

Bitacts 1 cTunm pykoBOJCTBa B

IIPaKTUYECCKOC 3aHATHE
yYHpaBJICHUH U3MCHCHUAMN

npakTHyeckoe 3aHAtiue  |CyIIHOCTh M BUJIbl CTPATErui M3MEHEHUH

Bri6op crparernu naMeHeHHi U €€
pean3anus

CCMHUHApPBbI, TMPAKTUYCCKUC 3aHATHA, MPAKTUKYMBI, J'IaGOpaTOpHI)IG pa6OTBI, KOJUIOKBUYMbBl W HHBIC
AHAJIOTUYHBIC 3aHATUA

MPAKTUYCCKOC 3aHATHUC

**

HNuas koHTaKkTHasi padora

[Tpu nposenennn y4ueOHbIX 3ausATHI CI' DY obecneunBaeT pa3BuTHE y 00YJarOIUXCs HABBIKOB
KOMaHJHOW paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUA PpEIICHUH, JIMACPCKUX KauecTB
(BKJIFOUAs IPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIGKLIUH, TPYIIIOBBIX AUCKYCCUH, POJIEBBIX
UT'p, TPEHUHIOB, AHAJIM3 CUTYallull 1 UMUTALIMOHHBIX MOJEIIeH, TpernojaBaHue TUCHUILINH (MOIyJIel) B
(dopMe KypcOB, COCTABJIEHHBIX Ha OCHOBE pe3yJbTaTOB HAyUYHBIX HWCCIIEIOBaHUM, MPOBOJIUMBIX
OpraHu3aleil, B TOM YHUCIIE ¢ yYETOM PErHOHaIbHBIX 0COOEHHOCTEH Mo ecCHOHATBHON AEATEIbHOCTH
BBIITYCKHMKOB U IIOTpeOHOCTEN paboToaaresei).

@opMbl U METO/bl IPOBEACHUS HMHOM KOHTAaKTHOM paboThl NpHBeIeHbl B MeToauuecKux
yKa3aHHUIX 110 OCHOBHOH MpodeccHoHaIbHOM 00pa30BaTeIbHOM MTPOrpamMmme.

4.2.2 CamocTosiTeJIbHasI padoTa

Neni/n | HamMeHnoBaHue Tembl (pa3aena) nucuuiuineabl | Buja camocrositeibHOM padoThl ***
OCHOBHBIE aCIEKThI ynpaBneHHﬂ N3MCHCHUIMHN - IOATrOTOBKA OOKJIaaa
1. - IOJrOTOBKA 3JIEKTPOHHOM IPE3EHTalUU
- TeCTI/IpOBaHI/IC
Crparerun U3MEHEHUH 1 yIpaBjiIeHHE NIEPCOHAJIOM B |- TOATOTOBKA JOKJIa1a
2. [IEPUOJT U3MEHEHUH B OpraHU3aluu - IOJrOTOBKA 3JIEKTPOHHOM IPE3EHTalU1
- TCCTUPOBAHUE

*** camocTosiTeNbHAs paboTa B CEMECTpe, HaNHMCaHHe KyPCOBBIX padoT, AOKIAJ0B, BBHIIOIHEHHE KOHTPOIBHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeToJu4YecKoe obecneyeHne TUCIUIIHHbI

5.1 JIutepatypa:

OcHoBHas JIUTEepaTypa

1. CnuBak, B. A. VYmnpaBnenue n3mMeHeHUsIMHU : yueOHUK Juid By30B / B. A. CniuBak. — MockBa:
NznarensctBo Opaiit, 2024. — 357 c¢. — (Boicmee obpazoBanue). — ISBN 978-5-534-03358-8. —
Tekcr:  snextponHslii //  OOpaszoBarenbHass  1iargpopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/536384

JlonoJiHuTeIbHAS JIUTepaTypa

1. 3y6, A. T. VYnpasrneHue U3MEHEHUSIMU : Y4eOHUK U MpakTHUKyM Juist By3oB / A. T. 3y6. —
Mocksa: M3narensctBo KOpaiit, 2024. — 284 ¢. — (Bricuiee o6pa3oBanue). — ISBN 978-5-534-00490-
8. — Tekcr: omexktponHblii // OOpazoBatenbHas 1utarpopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/536103

JluTeparypa 1Jisi CAMOCTOSITEILHOTO N3yYeHUSI

1. YnpaBineHne OpraHW3allMOHHBIMH HOBOBBEICHHSMH : YYEOHHK M TPaKTHKyM s By30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, U. P. lllerensman ; non penakmueit A. H. Acayna. —
Mocksa : UznparensctBo FOpaiit, 2024. — 289 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : oanekTpoHHBId // OOpa3zoBatenbHas 1argopma IOpait [caiit]. —
URL.: https://urait.ru/bcode/539674

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneyeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranaaptasiii 2, MoitO¢uc O6pazoanue, P7-Oduc [Ipodheccronanbubii



https://urait.ru/bcode/539674

5.3 CoBpeMeHHbIE NPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneuynBaeTcsl 10CTy N
00yYarIuXCcs

1. TIIpodeccuonanpHas ©6a3za ganHHbIX «HpOpMarMoHHBIE cHUcTeMbl MUHHUCTEPCTBA
sKOHOMHUEecKoro paszButusi Poccuiickoit ®enepaunu B cetu Hurepuer» (Ilopran «Odunmanshas
Poccus» - http://lwww.gov.ru/)

2. TocynapctBeHHast cucteMa MpaBoBoil uHpopmanmu «OdUIUaTbHBIE HHTEPHET-TIOPTAI
npaBoBoii uapopmanuun» (http://pravo.gov.ru/)

3. IIpodeccronanpnas 0aza naHHBIX «DUHAHCOBO-?KOHOMHMYECKHE MoKazarenn Poccuiickoi
Ddeneparuny (Odunuanbheiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 06a3za maHHbIX «OdunuanbHas cratuctukay (OQUIMaIbHBI CcalT
denepanbHO Cay)ObI rOCYIapCTBEHHOM cTaTUCTHKH - http://www.gks.ru/

5.4. UnpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecle4YnBaeTcsi JA0CTyN
00yyarIMXCs

1. CpaBouHo-tipaBoBast cucreMa «Koncynprant [lnrocy»

2. CrpaBouHo-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

Y4eOHble ayAUTOPUH IS TPOBEICHUS KomrmuiexkTsl yueHnueckon mebenu
3aHATHI JICKIMOHHOTO TUIIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayAUTOPUH [T TPOBEICHUS KommuiekTs! yueHnueckoi medenu

NPAaKTUYECKUX 3aHATUN (3aHATUH MynpTuMeIMIHBIN TPOEKTOP

CEMHUHAPCKOI0 TUIIA) Hocka

OKpaH

Komneroreps! ¢ BbIxos10M B ceThb «HTepHeT» 1 DUOC
CIoy

VY4eOHble ayIUTOPUH U1 TPYIIOBBIX U KommuiekTs! yueHnueckoi medenu

VHIUBULYaJIbHBIX KOHCYJIbTAllUN MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CIoy

VY4eOHble ayAUTOPUHN I TEKYIIETO KommuiexTs! yueHnueckoi medenu

KOHTPOJISI U TPOMEXYTOYHOH aTTecTaluu MynpTUMeIMIHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CIoy

[Tomerenus s camoctosTenTbHON paboThl  [KoMrutekTsl yueHuueckoit mebenu

MynbTUMEANITHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ Beixoom B ceThb «MHTEpHETY 1 OMOC
CIoy

[Tomemenus s XxpaHeHus U KommiekTsl ciennanu3upoBaHHON Mebenu s
npodUIAKTUIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyA0BaHUs
000pyAOBaHUS

6. DoHJ OLIEHOYHBIX CpeaACTB MO TMCHUIIJINHE Yr[paB.neHne HU3MCHCHUSAMM:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 TUCHUIIMHE



DopMa KOHTPOJIS OTmeTuTH
Bua koHTpOJIs Hy#HOC
3HAKOM
«+»
Texkymuit KOHTPOJIb OlLieHKa JI0KJIAJI0B +
Y CTHBIN/TIMCEMEHHBIN OMPOC
TectupoBanue +
IIpakTHueckue 3a1a4u
OneHka KOHTPOJIBHBIX padoT (U1 3a04HON
dbopmbl 00yUeHNS)
[IpoMeKyTOYHBIN KOHTpOJIb  |3ayeT +
Ilopsinok mnpoBegeHMsT MepPONPHUSTHH TeKYyIIero M MPOMEXKYTOYHOIO KOHTPOJIS

onpenessiercss MeToau4ecKMMH YKa3aHUSIMU 110 OCHOBHOM npodeccuoHaJIbHON 00pa3oBaTe/LHOMI
nporpamMmmMe Bbiciiero oopazoBanusi; IlojioskeHneM 0 0A/UILHO-PETHHIOBON CUCTEMe OLEHKH
ycreBaeMoOCTH OOYyYAKIIUXCSI 1O OCHOBHBIM 00pa30BaTe/JIbHbLIM MPOrpaMMaM BbICIIEr0
o0pa3oBaHusi nporpamMmaM 0akajaBpuara, nporpaMMaM cCHeNHAJIUTeTa, NpPorpaMMam
MarucTparypbl B ¢eepajbHOM rocy1apcTBEHHOM AaBTOHOMHOM 00pa3oBaTeIbHOM YUpe:KIeHUun
BbICIIEero o0pa3oBanus «CaMapcKuii rocy1apCTBEHHbIH IKOHOMHYECKUI YHUBEPCUTET».

6.2. [Inanupyemble pe3yabTaThl 00yUeHHs M0 AUCUUILINHE, 00ecnieHUBaIOIINe JOCTHKEHUe

IVIAHMPYEMBbIX pPe3yJIbTaTOB 00y4eHHs 10 NporpaMmme
YuuBepcanbuble komnereHnun (YK):
VYK-3 - Cnoco6GeH 0CyIIeCTBIATh COIUAIEHOE B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO POJIb B

KOMaHz1e

[Inanupyemsie |Ilanupyemble pe3yJibTaThl 00y4eHHS MO0 IMCHUIITIHHE

pE3yJIbTaThI

00y4eHus 1o

IporpaMMme
VK-3.1: 3nars: VYK-3.2: Vmers: VYK-3.3: Bnagers (umeTh

HAaBBIKH):

METO/Ibl B3aUMOJICHCTBUS |OCYILECTBIISTD HaBBIKaMH COLMAJIBHOTO
B KOJUIEKTHBE Y KOMaHJE, |COLUAIBHOE B3aMMOJEHCTBUS U
palyoHaIbHbIE IPUEMBl  |B3aMMOJCHCTBHE U pean3anyy CBOeH poJiv B
OpraHu3alNH peann30BbIBAaTh CBOIO POJIb [KOMAaHIE
JESTEIbHOCTH B KOMaHJIE

[Toporossrit TUIIOJIOTHIO KOMaH/I, JIECTBOBATH B JIyX€ HAaBBIKAMMU PACIIPEACIICHUS
CIOCOOBI COIUAIEHOTO COTPYIHUYECTBA; poJIei B YCIOBHAX
B3alMOJICHCTBUS MPUHUMATD PEILIECHUs C KOMaHJHOI'O

COOJIFOJICHHEM ATUYECKHX |B3auMOJEHCTBUSA

IIPHUHIUIIOB UX

peanu3anuu
CrangapTHbIi (B|TUIIONOTHIO U (DaKTOPBl  |AEMCTBOBATH B AyXe HaBBIKAMH PACIIPEICICHUS
JIOTIONTHEHHE K |(hOpMUPOBaHUS KOMaHJl, [COTpYIHUYECTBA; pOJIEH B YCIOBUAX

MTOPOTOBOMY) CIIOCOOBI COIIUAILHOTO NPUHUMATh PELICHUS C KOMAaHIIHOTO
B3aMMOJICHCTBUSI COOMIOAEHNEM DTHUYECKUX |B3aMMOIEHCTBUS; METOLAMHU
TIPUHIIAIIOB WX OIICHKH CBOMX JEUCTBHUH
peanu3anuu; TposIBIATH
YBaO)KEHUE K MHEHHIO U
KYJIbTYpE IPYTHUX
[ToBBIIIEHHBIN | TUTIOJIOTHIO M (DaKTOPBI JIEWCTBOBATh B AyXe€ HaBBIKAMH pacpeIeICHUs
(B momonHeHue K|(HOpMHUPOBAHHS KOMaH, |COTPYIHUYECTBA; poJielt B yCIOBUAX
MIOPOTOBOMY, CIIOCOOBI COIIUAILHOTO MPUHUMATh PELICHUS C KOMAaHIIHOT'O
CTaHJAPTHOMY) |B3aMMOJICUCTBUS COOIIOAEHNEM DTUYECKUX |B3aMMOIENHCTBUS; METOLAMU

IIPHUHIUIIOB UX
pcajin3anu; NpOoABJISATh

OIICHKH CBOMX JICHCTBHIH,




YBa’)KCHHUC K MHCHUIO U
KyJbType APYTHX;
OIMPCACIIATh LICIIN U
paboTaTh B HAMPaBICHUH
JIMYHOCTHOTO,
00pa3oBaTEeILHOTO U
po¢eCCHOHATBLHOTO
pocta

TUTAHUPOBAHUS U
yIOpaBlieHUs] BpeMEHEM

Oob6menpodeccuonanbubie komnerenunu (OIIK):
OIIK-3 - CriocoOeH aHaTM3UPOBATh U COJICPIKATEIIHBHO O0BACHATh MPUPOY SIKOHOMHUYECKUX IPOIIECCOB

Ha MUKPO- U1 MAaKpOYPOBHE;
[Inanupyembie |Il1aHuMpyemble pe3yJbTAThI 00yUYEeHHS 10 JUCHHUIIJIMHE
pe3yabTaThl
00y4eHus 1Mo
nporpamme
OIIK-3.1: 3HaTtk: OIIK-3.2: YMeTn: OIIK-3.3: Bnagets (MMETh
HAaBBIKH):
coJiepKaHUE OCHOBHBIX  |aHAJIM3UPOBAThH U HaBBIKAMH aHAJIN3a U
HKOHOMHYECKUX COJIEPKATENIBHO OOBSICHSITH|CONEPIKATEIHHOTO
MPOIIECCOB, MIPUPOJTY SIKOHOMHUECKUX |00BICHEHHS PUPO/IbI
MIPOUCXOJSIINX HA MUKPO |MPOIIECCOB HA MUKPO- U |9KOHOMHUYECKHUX MPOLIECCOB
- 1 MAKPOYPOBHE MaKpOYpPOBHE Ha MHUKPO- U MAaKpOYpPOBHE
[Toporossiii COJIep>)KaHuE OCHOBHBIX  [aHaJIM3UPOBATh MPHUPOAY |HABBIKAMM aHAIHM3a
SKOHOMUYECKUX SKOHOMHUYECKUX SKOHOMUYECKUX MPOLIECCOB
MIPOLIECCOB, MIPOLIECCOB Ha HA MHUKPOYpPOBHE
MPOUCXOAAIINX Ha MUKPOYPOBHE
MHUKPOYPOBHE
CranpapTHblil (B|conepkaHUE OCHOBHBIX  |aHAJIM3UPOBATh MPUPOAY |HABBIKAMU aHAIHM3a
JIOTIOJIHEHUE K |9KOHOMHUYECKUX SKOHOMUYECKUX SKOHOMUYECKUX MPOLIECCOB
MOPOrOBOMY)  |mpolieccos, MPOIIECCOB HA MUKPO- U |HA MUKPO- U MAaKPOYPOBHE
MPOUCXOAAIINX Ha MaKpOypOBHE
MHUKPOYPOBHE
[ToBbIIIeHHBIN  |cOEepKAHUE OCHOBHBIX  |aHAJIM3UPOBAThH U HaBBIKAMH aHAJIN3a U
(B TOTIOJTHEHHE K|9KOHOMHYECKUX COJIEP>KaTENbHO OOBSICHITH|COIEPIKATETHHOTO
MTOPOTOBOMY, MPOIIECCOB, MPUPOTY SIKOHOMHUECKUX |00BICHEHHS MPUPO/IBI
CTaHJApPTHOMY) |[IPOUCXOMSAIIMX HA MUKPO |IPOLECCOB HA MUKPO- M [3KOHOMUYECKHUX MTPOLIECCOB

- 1 MAaKpOYpPOBHE

MaKpOYpOBHE

Ha MHUKPO- ¥ MAaKpOYpPOBHE

OIIK-4 - Cnocoben npeajiaraTb 9KOHOMHUYCCKHU U (1)I/IH8.HCOBO 000CHOBaHHEIC OpraHHu3alluOHHO-
YHOPaBJICHUCCKHUE PCIICHHU A B HpO(beCCI/IOHaJ'II)HOI\/'I JCATCIIBHOCTH,

[Inanupyemsle
pe3yabTaThl
o0ydeHus 1o
porpaMme

IInanupyemsle pe3yJibTaThl 00yYeHHs N0 JHCHMIIIMHE

OIIK-4.1: 3uarts:

OIIK-4.2: YMmeTn:

OIIK-4.3: Bnanets (MMeTh

HAaBBIKH):

0COOEHHOCTH npeIaraTh YJKOHOMHYECKH [HaBBIKAMHA
OpraHu3aIMOHHO- 1 GUHAHCOBO dbopmyarpoBaHus
YIPaBICHYECKUX 000CHOBaHHBIC HYKOHOMHYECKH H
peleHuii B OpraHu3aIMOHHO- ¢uHAHCOBO 00OCHOBAHHBIX
npodeCCHOHATEHON yIpaBJICHYECKHE PEIICHHS [OpraHU3allnOHHO-
JeSATeIbHOCTH B IpodecCHOHATBHOM YIpaBIEHYECKUX peIIeHUil B

JeSITeIbHOCTH npodeccuoHanbHOM

JACATCIIPHOCTHU




[Toporossrit MIOHSTHE HaXO0JUTh HaBbIKAMU MPUHATHUS
«OpraHu3aluOHHO - OpPraHHU3alMOHHO- OpraHU3alMOHHO-
yIpaBJICHUYECKHE yIPpaBIEHUYECKHE PEILIEHNUS [yIIPaBIE€HYECKUX PEILIEHUI
pELICHU»

CraHgapTHBIH (B|OCHOBBI OPraHU3allMOHHO |HAXOAMTH HaBbIKaMU NPUHATHUS

JOTIOJIHEHUE K [-yIPaBICHYECKHUX OpPraHHU3alMOHHO- OpraHu3alMOHHO-

[IOPOTOBOMY)  |pelieHuit YIIPABJICHYECKUE PEILIEHUs |YIIPABICHYECKUX PEILICHUN

B IpodecCHOHATbHON
JeSATEJIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTH

[loBBIlLIEHHBIH  [OCHOBBI OPraHU3ALIMIOHHO |HAXOAMTH HaBbIKaMU NPUHATHUS

(B IOIIOJIHEHME K|-yTpaBI€HYECKUX OpPraHHU3alMOHHO- OpraHu3alMOHHO-

IIOPOrOBOMY, peuieHui B YIIPABJICHYECKUE PEIICHHUs |yIIPABICHYECKUX PEILICHUN B

CTaHJApTHOMY) |HIpodeccuoHanbHOMI B IpodecCuOHaIbHON npodeccuoHaIbHON
NEeSATEIbHOCTH JEATEIbHOCTH U HECTH 32  |ACSTEIBHOCTH

HUX OTBETCTBEHHOCTH

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

/o

HaumeHnoBaHHe TEMbI
(pa3nesa) QM CHUIIMHBI

KonTpoamnpyembie
IUIAHUPYeMble

Buj koHTpoOJIsS/MCTIOIB3yeMble
OlIeHOYHbIE CPe/ICTBa

pe3yJbTaThl 00yuYeHust
B COOTHOILIEHUHM C
pe3yJbTaTaMu
00yuyeHus1 Mo
nporpamme

Texkymmii IIpomMe:xxyTOYHBII

OCHOBHBIE aCIHEKTEI
yIpaBJICHUS] K3MCHECHUSIMU

VYK-3.1, VK-3.2, VK-
3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3

TectupoBanue 3auér

Crpareruu H3MEHEHHUI U
yrpaBleHUEe ePCOHATIOM B
MEepUO]T U3SMEHECHUI B
OpraHu3aIyu

VYK-3.1, VK-3.2, VK-
3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3

TectupoBanue 3auér

6.4.0neH0YHbIe MaTepHAJIbI VI TEKYLEero KOHTPOJIst

IIpumepHasi TeMaTHKA J0KJIA10B

Paszpen qpucnuninnbl | Tembl
OCHOBHBIE aCTIEKTHI 1. Ilpupona u CyuHOCTh OpraHU3alMIOHHBIX U3MEHEHUH.
yIpaBIECHUSA 2. BaemmHss cpena U KU3HEACATEIbHOCTh OpPraHU3allUH.
WU3MEHEHUSAMU 3. Konnenmus opraHu3aliioHHBIX W3MEHEHHH, €€ MECTO B TEOPHH
MEHEI)KMEHTA.
4. Heo6xoaumocTs, GakToOpsl ¥ MPUPOIa OPraHU3AIMOHHBIX
U3MEHEHUMN.
5. Wneonoruueckue, opraHu3alvoHHbIE, KaJAPOBbIE, MaTepUaIbHbIE
MIPEAOCBUIKH.
6. MeToapl TMarHOCTUKHA OPTaHU3aIHH.
7. Amnanu3 QyHKIHHA, cOCTaBa U CTPYKTYPbI CUCTEMBI YIIPABJICHHUS.
AHanu3 IpoIeccoB U METOJIOB YIIPABIICHUS.
8. MHccrnenoBanue obecnieueHus ynpasieHus (MHGOPMAIIMOHHOTO,
KaJIpoBOro, GPMHAHCOBOI'0, MAaTEPUAIBHO-TEXHUYECKOTO U T. [I.)
9. JluarHocTHKa NMPUYUH «CTAPEHUS» OpPraHU3alllu, TOCIEACTBUS U
PHUCKHU.
Crpareruu n3MeHeHuil u 10. Mogenb «nepexoaHoro nepuojaay. Mojens n3MEeHEHUH
YIPAaBIEHUE NIEPCOHATIOM «pa3MopakuBaHHe-ABIKeHNe-3aMopaxkuBanue» (K. JleBun).
11. YpaBuenue uzmenennii (/1. I'neituep).




B MIEPHUOJ] U3MCHEHHI B 12. MeTobl ¥ MHCTPYMEHTHI YIIPaBICHUS U3MEHECHUSMU.

OpraHu3aIu 13. Metoas! npoBeaieHUs: paboT MO COBEPIIICHCTBOBAHUIO
OpPTaHU3AIMOHHBIX CTPYKTYP.

14. PecTpykTypu3anus yrnpaBieHUs OpraHu3aIuei.

15. PenH>XKuHUPUHT OU3HEC-TIPOLIECCOB.

16. Tlatonoruu nuaepcTBa.

17. Tlatonoruu opranu3aiuu.

18. Opranu3amnoHHbIE KPU3HCHI.

19. dakTophl, CAMIITOMBI ¥ TPUYHHBI KPU3UCOB B OPTaHU3AIINH.

20. Knaccudukanus Kpu3ucoB.

21. IlocnencTBusi KPU3UCOB.

22. CucreMHOE YIpaBJIeHUE PUCKAMU PAa3BUTHSI.

23. [IpoGiemMbl, BOSHUKAIOIIUE HA 3TAIe OCYIIECTBICHUS IEPEMEH U MX
MIPEOJI0JICHHE.

24. TlpyuuuHBI CONPOTHUBIICHHS TIEPEMEHAM U CTEPEOTHITBI BOCIIPUSTHUS
W3MEHECHUI

25. [Tonxo/p!l K MPEOJOTCHHUIO COTTPOTUBIICHUS IIEPEMEHAM.

26. Opranu3alOHHbIE U3MEHEHUS U KOH(IUKTHL.

27. IIpyHIMTIBI ¥ CTAJMU CO3JIAHMsI KOMAH]I JJIsl IIPOBEICHHS M3MEHEHHI.

28. TloHsaTHEe KOMaH/IbI, OTJIMYKME TPYI U KOMaH]I.

29. Teopus P.M. benbuna: posv KOMaH]IbI.

30. Pe3ysibTaTUBHOCTh KOMaH/IBI.

31. dakTopsl BOBHUKHOBEHUS CIIA0BIX KOMAaH]I.

32. HecooTBeTcTBHE KOMaH/IbIl MEHEDKMEHTA CTAIMH KU3HEHHOTO LUK
OpraHu3aIiH.

33. OcHoBHbIE (hyHKIIMH KOMaH bl 10 V. Anu3ecy: IpOu3BOJICTBO
pesyasTatoB — (P)roducing, anmunucrpupoBanue — (A)
administrating, npeanpuaumarensctBo — (E) entrepreneuring,
unrerpanus — (1) integrating.

34. Ctunm ynpaBieHus, UX U3MEHEHHE.

35. Ponb «HemnpepbIBHOTO 00y4YEeHHS OpraHU3alliu B MIPOIIecce
OpPTraHU3aIMOHHBIX U3MECHEHUH.

3axaHus 1J1 TECTHPOBAHHUSI MO THCHUILIMHE 1151 OLIEHKH ¢(POPMHUPOBAHHOCTH KOMIIeTeHHii (Min
20, max 50 + cepaky Ha YUOC ¢ Tectamu)

1. Opranu3anMoOHHOE pPa3BUTHE — 3TO KOMIUIEKC MEPOIpPHITHI, HANpaBICHHBIX Ha OCYIIECTBICHHE
KPYITHBIX U3MEHEHHH B OpraHu3aIiH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynnsl XapakTepU3ylOTCs €AMHCTBOM Iiefiell U OOLIMX MHTEPEcOB, YCTONYMBON CHCTEMOI
OTHOILIEHUNA MEX/Y UX WICHAMHU, BBICOKOH CINIOUEHHOCTBIO.

2.1.BpeMeHHBIC

2.2.ynpaBieHYecKHe

2.3.BBICOKOPA3BUTHIC

2.4.1pOeKTHBIE
3.Pa3BuTHe — 3TO npoliecc 3aKOHOMEPHOTO U3MEHEHHUS, TIepexo/ia U3 OJTHOTO COCTOSIHUS B Ipyroe, bosee
COBEPLICHHOE, MIEPEX0/]] OT CTAPOro KAYECTBEHHOI'O COCTOSIHUS K HOBOMY, OT IIPOCTOTO K CI0XHOMY, OT
HU3MIETO K BHICIIIEMY .

3.1.Bepno

3.2.He BepHO
4. KakuMu TOKHBI OBITH CTPATETHH U3MEHEHHI?

4.1.a7anTUBHBIMA

4.2.1e3a0aTHBHBIMU

4.3.aKTUBHBIMH

4.4 HelTpanbHBIMU




5. OrtHocuTenbHO 000COONEHHOE OObEOUHEHHE JIMI, [ JOCTHXKEHHS KOHKPETHBIX ILieJei
B3aMMOJICHCTBYIONINX, B3aUMO3aBUCUMBIX U B3aMMOBIHUSIONIUX JIPYT Ha JAPYTa, BHIMOIHSIONINX Pa3HbIC
00s3aHHOCTH, 3aBUCUMBIX JpPYr OT Jpyra, KOOPAMHHUPYIOIIMX COBMECTHYIO JAESTEIbHOCTh U
paccMaTpUBaIOUIMX ce0s1 KaK 4acTh €MHOTO IIEJI0T0:

5.1.rpynna

5.2.00bpemuHEHNE

5.3.otxen

5.4.pabounii mporuecc
6. Ha 3T0ii >XM3HEHHOH CTaJuu IPyHIbl MPOUCXOIUT OTOOpP WICHOB TIPYMIbl B COOTBETCTBHM C HX
(YHKIMOHAIBHBIM MM TEXHUYECKUM OIBITOM JUIS BBITTOJIHEHHS LIEJIEH, CTOSIIUX Nepe IPYyTIoi

6.1.bopmupoBanue

6.2.0ypnenue

6.3.HOpMHUpOBaHUE

6.4.pearnpoBanue
7. Ucxonnoit 3anauet opMUpPOBaHUS TOJTUTUKH U3MEHEHUH ABIIsIETCS TapaHTHsl 3(EeKTUBHOTO OTBETa
OpraHu3aly Ha CYIIECTBYIOUIYIO MOTPEOHOCTH MM MPOOIEMy, U 3TOT OTBET TpeOyeT MOJAECPKKH CO
CTOPOHBI YICHOB OpraHU3aI1u.

7.1.Bepno

7.2.He BepHO
8. CyUIHOCTh aHAIUTHUYECKOW MOJUTHKH W3MEHEHHH COCTOUT B TOM, YTO OHAa OCHOBaHA HAa YETKOM
orpezeNeHuu MpodiIeMsbl; cOope, U3yueHUH HHPOPMAIIHH, UCIIOIF30BaHUHU KCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. IlpuMeHsIsl TOJIMTHKY TEPETOBOPOB, MEHEDKEP MO-TIPEKHEMY SIBISICTCS MHUIIUATOPOM M3MEHEHUS,
OJIHAKO TPOSIBISIET FOTOBHOCTh BECTU MEPETOBOPHI C JIPYTUMHU TPYIIAaMU IO BCEM BO3HUKAIOIIUM
BOIIPOCAM, ITOMTH Ha HEOOXOAUMBIE YCTYTIKH.

9.1.Bepno

9.2.He BepHO
10. X)Ku3HEeHHBIM UK OpraHu3allii — 3TO OIpeIeNIeHHbIN MepHoj BPEMEHH, B TeUeHHEe KOTOPOro OHa
o0JanaeT )KU3HECTIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. JIAUTeNbHOCTh >KU3HEHHOI'O LMKJIA OpPTraHU3allMM M €ero 3TaloB 3aBUCUT OT MHOIMX (DakTOpoB,
OTIPENIEISIONINM CPEId KOTOPBIX SIBJISIETCS PE3yIbTATUBHOCTD MEHEKMEHTA.

11.1. Bepno

11.2. He BepHO
12. Jlns aTana poxxaeHus, HalpuMep, XapakTepHa FTOTOBHOCTb PUCKOBAaTh, BBICOKast pab0TOCIIOCOOHOCTh
yTpaBJICHIEB, HOBU3HA MTPOAYKIINH.

12.1. Bepno

12.2. He BepHO
13. OcobGeHHOCThIO MOIENH, pa3paboTanHoi M. AxuzecoM, sIBIsIETCS TO, YTO B HEH yAENseTCs BHUMaHUE
HE TOJIKO POCTY, HO ¥ PETPECCUH, OPTAaHU3AIMOHHOMY YIIJKy U CMEPTH OpPTaHU3aIHH.

13.1. Bepno

13.2. He BepHO
14. [lns npoBeneHus ObICTPHIX U3MEHEHUH CIIeAyeT UCIOIb30BATh!

14.1. nmonuTHKY MEPEroBOpoOB;

14.2. nUpeKTUBHYIO MOIUTHKY;

14.3. aHaNMUTHUYECKYIO TIOJUTHUKY,

14.4. nmonutuky mpo6 U OoMIMOOK.
15. Kako#t mpuHIMII O3HAYaeT, YTO BCE JIIOJIA, HAa KOTOPBIX OTPA3HUTCS M3MEHEHHE, OyIyT BCEIEesIo
BOBJICUEHBI B UACHTU(PHUKAIMIO TOTPEOHOCTH HIIK MPOOJIEMBI U B BBIPAOOTKY peIIeHus?

15.1. BOBJIEUEHHOCTH

15.2. eaunoroO MONXO01a

15.3. sdpdexruBHOCTH

15.4. dopmanmzanumn
16. Kakoii mpuHLMII O3HAYaeT, YTO BCE JIIOJU, HA KOTOPBIX OTPA3UTCA HM3MEHEHHE, OyIyT BCELEeo
BOBJICUEHBI B UACHTU(PHUKAIMIO TOTPEOHOCTH MIIM MPOOJIEMBI U B BBIPAOOTKY peIIeHus?



16.1. BOBIEYEHHOCTH
16.2. emuHOrO MOAXOMA
16.3. »ddexTuBHOCTH
16.4. dopmanuzanuu
17. Ilpu npuMeHEeHUH KaKOH CTpaTeruy MEHEIKEp OCYIIECTBISET CTpaTerHuecKue U3MEHEHHsI, MaJo
MPHUBJICKAs IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTAas OT MePBOHAYATIHLHOTO TI1aHa?
17.1. nupeKkTuBHOMI
17.2. ynpaBneHueckon
17.3. TotanutapHou
17.4. nubepanbHOi
18. JInneitHo-GyHKIIMOHATIBHYIO OPraHU3alMOHHYIO CTPYKTYPY YIPaBICHHS UCIONb3YIOT Ha dTarle:
18.1. pocra u cTapeHus OpraHu3aIlny;
18.2. poxneHus;
18.3. pocra u 3penoctu;
18.4. 3penocru.
19. Co3nanue CTpaTernuecKoro albsHCca CIIeyeT MPOBOANTH Ha ATAIle:
19.1. pocra;
19.2. 3penocTu opranu3anuy;
19.3. poxnaeHus;
19.4. crapenus.
20. OyHKIMH YNpaBICHUS — 3TO PE3YNbTAT pa3felieHus W CHelHaTu3aluu Tpyaa, AuddepeHnanuu
LEJICHANPABICHHBIX BO3JICHCTBUI.
20.1. Bepno
20.2. He BepHO

6.5. OueHo4Hble MaTepUAJIbI 1JIS1 IPOMEKYTOUHOM aTTecTaluu

DoHJ BONPOCOB /IS IPOBEICHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paznen qpucuuniaunsl |Bonpocsl

OCHOBHBIE aCTIEKThI 1. Maiite onpenenenue cleayomuM TEPMUHAM: «M3MEHEHHEY,
yIpaBIeHUs «pa3BUTHUE», KOPTaHU3ALMOHHOE PAa3BUTHEN?
W3MEHEHUSIMHU 2. HazoBuTe OCHOBHBIE BUIBI N3MEHEHUH.

w

JlaiiTe XapaKTepUCTUKY OCHOBHBIM IOJIUTUKAM U3MEHEHHM.

4. Kakue (pakTopbl OKa3bIBAIOT BIMSHUE HAa BHIOOD MOJIUTUKU

MU3MEHEHNN?

Kaxue monenu ynpasienust usmeHeHusiMu Bol 3HaeTe?

6. JlaiiTe XapaKTepHCTUKY HHKPEMEHTAIBHOTO MpoIiecca MPUHATHS

peneHui.

HazoBuTe 0OCHOBHBIE TPUUNHBI COIIPOTUBIICHNS N3MEHEHUSIMHU.

8. Kakwue MeToap! mpeo10TIeHUST COTPOTHBIICHUS H3MEHEHUSIMHA BbI
3HaeTe?

9. Kakue meponpusitusi OyyT ciocOOCTBOBAThH MOIEPIKKE N3MEHEHHH
B OpraHu3anun?

10. JlaiiTe onpeneneHne NOHATHIO «OKM3HEHHBIN IIMKIJI OPraHU3aI[H»
(KLIO).

11. OnuiuTe OCHOBHBIE MOJIEH KU3HEHHOTO LIUKJIA.

12. Kakue BBIBOBI MOXKHO CJIEATh U3 PACCMOTPEHHBIX MOJIEIeH
YKU3HEHHOT0 LIMKJIa OpraHu3ayn?

13. B 1eM 3akirodaeTcsi 0COOCHHOCTH YIIPaBIICHHSI N3MEHEHHMSIMH Ha
pazHbIx sTanax JKIL[O?

14. Oxapakrepu3syiiTe ycloBUsl PallMOHAIBHOTO YIIPaBJICHUS

OpraHU3aIMOHHBIMY U3MEHEHMSIMU 110 3TaliaM >KM3HEHHOIO [IMKJIA.

o

~

Crpareruu n3MeHeHuil u 15. Ha3oBUTEe OCHOBHBIE MPU3HAKU KJIacCU(UKALIUH TPYTIIT U BUJIBI
YIPaBIEHUE NIEPCOHATIOM rpym.




B MIEPHUOJ] U3MCHEHHI B 16. Kakue OCHOBHBIE CTaIMU POXOIST TPYIIIBI B CBOEM KU3HEHHOM

OpraHu3aIuu nukie?

17. Tlepeuncnure (HakTOPbI, BIUSIONINE HA CTUNIOYEHHOCTH TPYIIIIHL

18. Ha3oBuTe ocHOBHBIE paznnuus (GOpMaTbHBIX U HEPOPMATIBHBIX
rpymm.

19. U3 kakux yeThIpeXx CTaJAull COCTOUT Impoiecc GOPMUPOBAHUS
KOMaH]IbI.

20. JlaliTe XapakTepUCTUKY OCHOBHBIM KOMaHJIHBIM POJISIM.

21. JlaiiTe onpenieneHe MOHITHIO «BIIACTbY.

22. Ha30BUTE OCHOBHBIE CTHIIU PYKOBOJICTBA.

23. Kakue ynpaBlieHUECKHE OMTUOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEITH
IIPY OpPraHU3alluy MPOIECCOB U3MECHEHUH.

24. HazoBuTte Hanbosee 4acTo BOZHUKAIOIIKE MTPOOJIEMBI B YIIPaBICHUN
MIEPCOHAIIOM ¥ BapUAHTHI UX PEIICHUS

25. JlaliTe onpeneneHue MOHITHIO «CTPATEerusl K3MEHEHUI» U HA30BUTE
OCHOBHBIC ITPUHIIMITBI («ECTECTBEHHBIE 3aKOHBI» ) U3MCHCHHUI.

26. Kakue BUJIbI CTpAaTEruil OCyIeCTBIICHUsI M3MEeHeHU Bbl 3HaeTe?
Kpartko oxapakrepusyiTe Kaxayo U3 HUX.

27. UTOo MOHUMAIOT MO/ TEPMUHOM «CTPATETUYECKUIT KOHTUHYYM»?

28. Kak ocymiecTBISATHCS MPOIECC BBIOOpA CTpaTerun?

29. 3ayeM HY>KEeH MOHUTOPHHT U KOHTPOJIIb IIPOIecca U3MEHEHMIA?

30. Kakue MeponpHsITHsi MOTYT IIOMOYb B OCYIICCTBIICHUH MOHUTOPUHTA
rpolecca M3MEHEHHI?

6.6. lIkaJbl 1 KPUTEPHH OLIEHUBAHUA 1O (P)OPMaAM TEKYIIero KOHTPOJIS U MPOMEKYTOUHOM
aTTrecTanuu
HlkaJjia v KpUTEPUH OLCHUBAHUS

Ouenka Kpurtepun oueHnBanus 1151 MEPONPUATHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJILHOI CUCTEMBI
«32UYTEHO» YK-3, OIIK-3, OIIK-4
«HEe 32a4YTEHO» Pe3ynbTaTel 00yueHust He chopMHUPOBaAHBI HA TOPOTOBOM YPOBHE




