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Conep:xxanue (pabouasi nporpamMma)

Mecto nucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo aucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpenamecTByOMME TUCIUTLIMHBI 10 CBSA3SAM KOMIeTeHIIUN: OCHOBBI MPOEKTHON JACATEIHHOCTH,
OcHoBbI yueTa ¥ (UHAHCOBOH OTUETHOCTH, busHec-tutanupoBanue, OCHOBBI (DMHAHCOBBIX PACUYCTOB,
VYrpasnenue denoBedecKUMH pecypcamu, OCHOBBI MeHeKkMeHTa, DUHAHCOBBIA PBHIHOK, YIIpaBICHUE
M3MEHEHUsAMH, MapKeTHHT

[Tocnemyromye TUCIUTIIMHBI 110 CBSA3SM KoMITeTeHIHi: KopropaTuBHbie (GuHAHCHI

2. Ilnanupyemble pe3yabTaThl 00y4eHUsS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne npucummuiiabl [IpoIeCCHO-OPUEHTUPOBAHHOE YIIpPaBJIEHHE B 00pa30BaTEIbHOU
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npeaiaratb SKOHOMHYECKU U (PUHAHCOBO OOOCHOBAHHBIE OpraHU3aIMOHHO-
YIpaBJICHYECKHE PeHIeHHs B TPOGhECCHOHATLHON IS TeIbHOCTH;

[Tnanupyembie |[l1anupyemble pe3yabTaThl 00yUeHUs N0 JUCHUNIHHE

pe3yJIbTaThl

0o0y4eHHS 10

IIpOrpaMme

OIIK-4 OIIK-4.1: 3uarp: OIIK-4.2: YmeTs: OI1K-4.3: BnageTs (MMETh HABBIKH):
OCHOBBI HaxOJIUTh HaBBIKAMU pa3pabOTKH OT/EIbHbIC
OpraHHU3aI[IOHHO OpraHU3alMOHHO- MIPEJIOKEHUS YIIPABICHUECKUX
-YIPaBIE€HYECKUX yIpaBJiIeHUYECKUE peleHui
pemeHui B pelIeHus B
npodeccuoHaIbHON  [podeccruoHabHON
JIeSITeJIbHOCTH JIESITEJIbHOCTH

3. O0beM u BHABI Y4eOHOH padoThI
VY4eOHBIM MIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOLINE BUBI Y4eOHON paboThl MO AUCHUIUINHE:
OuHas ¢popma o0yueHust

Buabl yueoHoii padoThl Beero wac/ 3.¢.
Cem 6
KonrakTHas paboTa, B TOM YHUCIIC: 56.3/1.56
3aHATHA NEKIIUOHHOIO THUIIA 18/0.5
3aHsTHsI CEMUHAPCKOr'0 THIIA 36/1
WupuBunyanpHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas padota (I'KP) 2/0.06
CamocTosiTenbHas pabora: 17.7/0.49
[TpomesxyToUHas aTTeCTanus 34/0.94
Buna npomexyTo4HOU arTecTanyu:
OK3aMeH OK3
OO6m1ast Tpy10€MKOCTh (00bEM YacTh
o0pa3zoBaTenbHON porpaMmel): Hacel 108
3ayeTHbIe €UHUIIEI 3

4. Conep:kanue JTHCHUILIUHBI

4.1. Pazoenbl, memol OuUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuil MjaaH AUCHUIUIMHBI [IpOlIeCCHO-OPUEHTHUPOBAHHOE YIPABJICHUE MPEACTABICH B




TadJmIeE.

Pazgennl, TeMbl JUCHMIIIMHBI H BUABI 3AaHATHI
OuHas ¢opma o0y4eHust

KonTakTHas padora it IInanupyemsbie pe3yJbTaThl
= | 3amsrus § = =|oGyueHHs B COOTHOIIECHHH C
Ne Haumenosanue Tembr = |cemmnapexoro| & | & | S g S|pesyabraTamu o6yuenus mo
n/m | (pa3aeia) IUCHUIIHMHBI § THIIA Z | Z|S 28 pesy y .
SEr-z=] S|~ Z 5 o 00pa3oBaTeIbHOI
SEZEEET ) nporpamMmme
Teopernueckre OCHOBBI OIIK-4.1, OIIK-4.2, OIIK-4.3
1. |mpomeccHoro nmoaxoaa K 6 12 6
YIPaBIECHUIO
[IpakTUueckue aceKThbl OIIK-4.1, OIIK-4.2, OIIK-4.3
2. |mpoexTupoBaHUS 12 24 11.7
OM3HEC-TIPOIIECCOB
KoHTposb 34
Htoro 18] 3 |03] 2] 177
4.2 Cooepircanue pazoenos u mem
4.2.1 KonTakTHasi padora
TemaTHKa 3aHATHIA TeKIIMOHHOTO THUIIA
HaunumenoBanue Buna 3anaTus
Neni/m TeMbl (pa3jiena) JIEKIIHOHHOT0 TemaTuka 3aHATHS JEKIIHOHHOTO THIA
AUCHUTLIHHBI THHA®
1. Teopernueckue JIEKIUS IIponeccHbIN NOAXOM K YIPABICHHUIO OpraHu3ayen
OCHOBBI TPOIIECCHOTO JICKIIHSI BusHec-nporiecc: MOHSTHE, CYIIHOCTD, THIIbI
moaxonaa K IIpaBuna BbIAEIIEHUS, aHATIM3A U IPOEKTUPOBAHUA
YIIPaBIICHHIO JeKIHs IPOLIECCOB B OPraHU3aIluK
2. |llpaktuyeckue JR— @OpMHUPOBAHHUE MPOLECCHO-OPUEHTUPOBAHHOM
ACIIEKThI OpraHusanuu
MIPOEKTUPOBAHUS JICKLIUS Mogenuposanue ousHec-npoueccos. Mozgens BPMN
GH3HEC-TPOIIECCOB JIEKLIUS MeTtononorus onucanus 6usHec-npoueccoB IDEF
[R— ITpuHOMIIBI U HOJXOABI K KOMITJIEKCHOM
perjaMeHTay OU3HEC-TIPOIIECCOB OPraHU3aIuK
[— Opranun3zanus ynpasieHust Ou3Hec-npoueccamu. Llenn
1 METPUKH OM3HEC-TIPOLIECCOB
JIEKIIUSI COBEpIIEHCTBOBAHME OU3HEC-TIPOLIECCOB

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHSATHS, IPEyCMaTPUBAIOIINE TIPEUMYIIECTBEHHYIO Tiepeiady yaeOHo# nHpopMaIum
MeAarorniecKuMy pabOTHUKaMH OpTaHW3allui U (WJIH) JTUIAaMH, IPUBJIEKAEMBIMH OpPTraHU3allueil K pearn3ainun
06p8,30BaTeJ'II>HBIX nporpaMm Ha UHBIX YCJIOBHUSAX, O6y‘{aIOH_II/IMC$I

TeMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

HaumenoBanue Buj 3ansTus
Nen/nt TeMbl (pa3aena) CEMHHAPCKOro TemaTHka 3aHATHA CEMHHAPCKOI0 THIIA
JUCHUILIMHBI THHA®*

1. Teopernueckue npaktuieckoe 3ausaTue |[IporeccHbli MOAX0 ] K YIPABJICHHIO OpraHu3aIyen
OCHOBBI IIPOLIECCHOTO | NPAKTHYECKOE 3aHATHE |BU3HEC-TIPOLECC: OHATHE, CYLIHOCTh, THIIbL
moaxoja K IIpaBuna BeICICHNS, aHANIN3A ¥ TPOCKTUPOBAHHSI
YIIPaBJICHUIO IIPaKTUYECKOE 3aHsATHe |IIPOLECCOB B OpraHn3anun

2. [IpakTnueckue dopmMupoBaHHE MTPOLIECCCHO-OPHUEHTUPOBAHHOM

MPAKTHIECKOE 3aHATHE
aCIEeKThI OpraHu3aluu
POEKTHPOBAHUS mpakTHdeckoe 3anstue [MopaennpoBanue OusHec-nporeccoB. Moaens BPMN
OHM3HEC-TIPOIIECCOB HPAKTHHYECKOE SaHATHE }\E[)?SHOHOFH’I OIMHCaHusl OM3HEC-TIPOIIECCOB




[TpuHIHITEI ¥ TOXOABI K KOMILIEKCHOM

MPAKTHIECKOE 3aHATHE
periaMeHTaIy OM3HEC-TIPOIECCOB OPraHnu3aIliH

Opraau3arus yrpasieHUs ON3HEC-TIPOIECCaMHU.

MPaKTHIECKOE 3aHATHE
Ienu 1 METpUKH OHU3HEC-TIPOIIECCOB

IPAKTHYCCKOC 3aHATHC COBepIHeHCTBOBaHI/Ie 6H3HCC'Hp0HCCCOB

kel CCMUHAPBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, J'Ia60paTOpHI>IC pa6OTI>I, KOJUJIOKBUYMBI 1 MHBIC aHAJIOTUYHBIC
3aHATHUA

HNuas koHTakTHasi padoTa

ITpu npoBenennn yueOHbIX 3aHaTHii CI'DY obecrieunBaeT pa3BUTHE Yy 00YUYaIOIMIUXCS HABBHIKOB
KOMaHJIHOW pPa0OThl, MEXIMYHOCTHOH KOMMYHHMKAIIUW, NPHUHATUS PEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYAst IpU HEOOXOAMMOCTH MPOBECHIE UHTEPAKTUBHBIX JICKIIUM, TPYIIIOBBIX JUCKYCCHUM, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIU3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, penojaBaHue TUCLUILIMH (MOlyJiel) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE peE3yJbTaTOB HAYYHBIX HCCIIEJOBAHUM, MPOBOAUMBIX
OpraHu3alyeil, B TOM YHCJIe C Y4eTOM PErHOHAIBHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TIOTPEOHOCTEH paboTOaTENCH ).

@opMBl U METOABI IMPOBEIEHUS WHOM KOHTAKTHOM pabOThl IMpHUBEAECHbI B MeTOIMYECKUX
yKa3aHUAX M0 OCHOBHOM NMpodeccuoHanbHON 00pa30BaTeIbHON MIporpaMMme.

4.2.2 CamocTosiTejibHAasi paboTa

Nen/m Haumenoanue Temer (pasnena) Buja camocrosiTeIbHOM padoThl ***
JMCHHILIHHBI
1 TeopeTnyeckue 0CHOBBI IPOLIECCHOTO - OJITOTOBKA 3JIEKTPOHHOH Mpe3eHTAIHH
HOJX0/1a K yIIPABJICHUIO - TECTHPOBAHUE
5 ITpakTryecKkue acleKThl IPOEKTUPOBAHKS |- MOATOTOBKA HIEKTPOHHOI MPEe3CHTaIUH
" |6u3HEec-nporieccoB - TECTUPOBAHHUE

*** camocrodATeNbHas paboTa B ceMecTpe, HalHCaHWe KypCOBBIX PadoT, JOKIJIAI0B, BHITIOJHEHHUE KOHTPOJIbHBIX

pabot
5. MarepuajbHO-TeXHHYECKOE H Y1eOHO-MeToHuYecKoe ofecrevyeHne JTUCHUIIIMHbI
5.1 JInteparypa:

OcHoBHasi iMTEepaTypa
1. Yexmapes, A. B.  Vnpasnenue nuppoBsIMU IPOEKTaAMU U MPOLIECCAMH : yueOHOe ocoOue s

akajgemudeckoro OakamaBpuata / A. B. UekmapeB. — 2-¢ u3m., mepepad. m jgomn. — Mocksa :
WznarensctBo HOpaiit, 2024. — 424 c. — (Bsicmee oOpa3oBanue). — ISBN 978-5-534-18522-5. —
Texkcr : omektponnblii //  OOpa3oBarenpHass r1uiargopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/535238

Jlono/THUTeIbHAS JIUTepaTypa

1. TeopeTnueckast ”HHOBAaTHKA : Y4eOHUK U MPaKkTUKyM Juist By30B / M. A. Bpycaxosa [u ap.] ; mox
penakuueit . A. BpycakoBoii. — MockBa : U3parensctBo FOpaiit, 2024. — 333 c. — (Beicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : anexTpoHHbIH // OOpazoBaTenbHas TuiaThopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/539707

5.2. IlepeyeHb JTULEH3HOHHOIO MPOrPAMMHOI0 o0ecnevyeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranpapthslii 2, MoitOduc O6pazoBanue, P7-Oduc [Ipodeccrnonansubiit

5.3 CoBpemeHnHnble npodeccnoHaATbHbIE 0a3b1 IAHHBIX, K KOTOPBLIM 00ecleYuBaeTCsl 10CTYN
00y4aroumuxcs

1. TIlpodeccmonanbhas ©6a3a gaHHbIX «MHpOpMammoHHble cHcTeMbl MUHHCTEPCTBA
SKOHOMHUYECKOTO pa3BuTus Poccuiickoit Denepanmn B cetn HuTepHer» (Ilopran «Odunmanshas
Poccusi» - http://www.gov.ru/)

2. T'ocymapcTBeHHass cucremMa mpaBoBoi uHMopmaruu «OQuuanbHelii WHTEPHET-TIOPTAT
npaBoBoit nHpopmarmm» (http://pravo.gov.ru/)


https://urait.ru/bcode/535238
https://urait.ru/bcode/539707

3. Ilpodeccronanshuas 6a3a maHHbIX «DHUHAHCOBO-DPKOHOMHUYECKHE MOKa3aTeiaun Poccuiickoit
®enepauun» (OpunmaneHbiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 06a3a nmaHHbIX «OdunmanbHas cratuctukay (OdUIMATbHBIA CalT
denepanbHOi Ci1y)O0bl FOCYTIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. HNHdopmManuOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0Oecre4ynBaeTcs JOCTYyN
00y4Jaromuxcs

1. CipaBouno-1nipaBoBast cucreMa «Koncynbrant ITnroc»

2. CnpaBouno-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe HOMEILEHUS

VYuebuble aynuTopun i npoBeneHuss  |KoMIuieKkTsl yueHn4ueckoi meoenu
3aHATHUM JICKIIMOHHOTO TUIIA MynbTUMEIUNHHBINA TPOEKTOP

Jlocka

DKpaH
VYuebuble ayuTopuu it npoBeneHuss  |KoMIuiekTsl yueHnueckoi mebenu
MIPaKTUYECKUX 3aHATUH (3aHATHH MynbTUMEIUINHBINA IPOEKTOP
CEMHUHAPCKOI0 THIIA) Hocka

OKpaH

Komnbrorepsl ¢ Bbixo10M B ceTb «MHTEpHETY 1 DUOC CI'DY
VY4eOHble ayiuTopuu Ui rpynnoBbiX U |KoMIuiekTsl yueHndeckoi Medenu
WUHIVBUAYAJIbHBIX KOHCYJIbTAllUI MynbTUMEUIHBIN IPOEKTOP

Hocka

DKpaH

Komnbroteps! ¢ BbixosoM B ceTh «MHTepHe™ 1 JUOC CI'DY
VY4ebHble ayTUTOPUH IS TEKYIETO KommuiekTsl yueHnueckoi Mmedenu
KOHTPOJIS U TPOMEXKYTOYHON MynbTUMEIUINHBINA IPOEKTOP
aTTecTaluu Hocka

OKpaH

Komnbrorepsl ¢ BbxonoM B ceTb «MHTEpHET 1 OUOC CI'DY
ITomemenus A1 CaMOCTOSTENBHON KommuiekTsl yueHHueckoi Mebemu
paboThI MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKpaH

Komnbrorepsl ¢ BbxonoM B ceTb «MHTEpHET 1 OUOC CI'DY
[TomenieHus s XpaHEHUS U KomMIuiexTs! cnenuann3upoBaHHON MeOEH 1711 XpaHEHUSI
POPUIAKTUIECKOTO 00CTYKUBAHUS 000pyI0BaHUS
000pyTIOBaHUS

6. @oH/ OLIEHOYHBIX CpeAcTB o aucuuiinHe [IpoueccHo-opueHTHPOBAHHOE yIPABJIEHHE:

6.1. KoHTpoJ/IbHBbIe MEPONPHUSTHSA 10 JUCIUIIIMHE

dopma KOHTPOJIA OTMeTHTH HYKHOE
Bua koHTpoas 3HAKOM
«+»

Tekymuii KOHTPOJIb O1eHKa JOKIIag0B -

Y CTHBIN/TTIMCEMEHHBIN OMPOC -

TectupoBanue +

[IpakTrueckue 3agauu +
Or1eHKa KOHTPOJIBHBIX paboT (1 3a09HOM

GopMbI 0OyUECHHS) i

[IpoMeKyTOYHBIN KOHTPOJIb [JK3ameH +

Ilopsinok nmipoBeleHUs] MePONPUSTHH TeKyLero M NPOMEKYTOYHOT0 KOHTPOJIS



onpenessiercss MeToanuyecKMMHU YKa3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeILHOM
nporpammMe BbIcuiero oopa3zoBanusi; Ilosio:keHHeM 0 OA/VIBHO-PETHHIOBOI CHUCTeMe OLEHKH
yCIeBaeMOCTH O0y4YalwIIUXCAd 110 OCHOBHBIM 00pa3oBaTeIbHbIM IPOrpPaMMaM  BbICLIET0
o0pa3oBaHusi — mnporpaMmMaM 0OakajaBpuara, NporpaMMaM CHelUHAJNTeTa, MNporpaMMamM
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM ABTOHOMHOM 00pa30BaTe/IbHOM YYpe:KIeHUH
BbICLIEro o0pa3oBanus «CaMapcKuii rocy1apcTBeHHbIN IKOHOMUYECKHH YHUBEPCUTET.

6.2. ILltanupyemMble pe3yJbTAThl 00yUeHHs 110 JUCHHUILINHE, 00ecieYnBaoIINe JOCTHAKEHUE

IIAHMPYEMbIX pe3yJIbTATOB 00YUeHHs 10 MPorpaMme

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoOeH mpeyiaratb 5)KOHOMHYSCKH U (PUHAHCOBO 00OCHOBAHHBIC OPraHU3alMOHHO-
yIpaBJICHYECKHE PeIeHNs B TPOheCCHOHATIBLHOMN IS TeIbHOCTH;

[Tnanupyembie |[lianupyemble pe3yibTAThl 00yUeHHs N0 JUCHUNIHHE
pe3yIbTaThI
00yd4eHHS 10
porpamMmme
OIIK-4.1: 3uarp: OIIK-4.2: YmeTs: OIIK-4.3: Bnagets (MMETh HABBIKH):
OCHOBBI HAXOIUTh HaBBIKAMU pa3pabOTKH OT/EIbHbIC
OpraHu3aIMOHHO OpraHu3aIMOHHO- NPEIIOKEHHS] YIPABICHYECKUX
-yIpaBlIeHYECKUX yIpaBleHYECKHE pelieHui
peueHui B pelieHus B
npodeccuoHanpHOM  [mpodeccuoHaNbHON
JIeSITeITbHOCTH JIeSITeIIbHOCTH
[Toporossiii MIPOLIECC YIpaBieHUs [pa3pabaThiBaTh Pa3pabotka
OpraHu3anuen BapUaHTHI OpTaHU3aIMOHHO-YIPABICHIECKUX
ONTUMATBHBIX pelIeHui ¢ y4eTOM UX IKOHOMUYECKOM
peleHuni 3¢ (HEeKTUBHOCTU U COLMAIIBHON
3HAYUMOCTHU
CrangapTHBI | MeTOBI MIPOBOJNTH aHAIIN3 000CHOBaHUs
(B morontHeHHWE | pa3pabOTKHU BHEIIIHEH CpeIbl OpTaHU3aIMOHHO-YIPABICHIECKUX
K IOPOroBoMYy) | oGocHOBaHUs OpraHu3aIiy U pelIeHui ¢ y4eToM BIHUSHUS (PaKTOpOB
yIPaBICHYECKAX OILICHUBATh BHEIITHEH cpebl
pelieHui MOCJIEICTBHS €€
BITUSTHUS
[ToBbIIIEHHBIA  [METOMBI MIPOEKTUPOBATH npeJiaraTh BapuaHThl ONTUMHU3AIUU
(B IOTIOTHEHUE |MOJIETUPOBAHUS U Ou3HEeC-TIPOIIECCH OM3HEC-TIPOIIECCOB OPTraHU3aIluU B
K IOPOTOBOMY, |omucaHus OpraHu3aIuu B COOTBETCTBHUH € POPECCHOHATIBHON
CTaHJAPTHOMY) |OM3HEC-TIPOIIECCOB  |COOTBETCTBHU C JeSATEITLHOCTHIO
OpraHu3aIu B npodeccuoHaIbHON
COOTBETCTBHUH C NEeSITETHHOCTHIO
npodeccuoHaNbHOM
JeSITETTHHOCTHIO

6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB

Ne | HanmenoBanue tembl | KonrTposmpyembie | Bua KOHTpoJIsi/MCNOIb3yeMble OLICHOYHbIE
n/n | (pa3aesia) I CHUNIHHBI IJIAHUPYeMbIe cpeacTBa
pe3yJbTaThl
0o0y4eHus B
COOTHOILIICHUH C . .
Texymmi IIpoMexy TOYHBII
pe3yjabTaTaMu
00y4eHus mo
nporpamMmme
1. |Teoperuueckue ocHoBbl |OIIK-4.1, OIIK-4.2, |TectupoBanue, |DK3amMeH
nporeccHoro noaxoxa k  |OITK-4.3 IIpakTrueckue
YIPaBJICHUIO 3a1a4n




2.  |[Ipaxtnueckue acnektsl |OIIK-4.1, OIIK-4.2, |TectupoBanue, |IK3ameH
MIPOCKTUPOBAHUS OIIK-4.3 [IpakTrueckue
OHM3HEC-TIPOIIECCOB 3a/1a4n

6.4.0IIeH0‘{HI>Ie MaTepI/IaJI]:.I JIA Tekymero KOHTpOJ]H
https://Ims2.sseu.ru/course/index.php?categoryid=2050

3ajganus 1Jisi TECTHPOBAHMS 110 JUCIUTLINHE IUIsI OIIeHKH C(pOPMHUPOBAHHOCTH KOMIIETEH M
[Tpu BHEAPEHHUHU IIPOIIECCHOTO TOIX0/1a:

-IIOJDKHBI OBITH BhIIENeHBI Tiporiecchl o 1SO 9001:2000

-IOJI’KHBI OBITH BBIJCIICHBI IIPOIIECCHI, CO3AIOIINE [IEHHOCTh

- MOCTPOEHA CUCTEMa TPOIIECCOB, OXBATHIBAIOIIAS JCSITEIBHOCTh BCEH OpraHu3aIuu

-IOJIKHBI OBITH BBIJICIICHBI BaKHEHIIINE «CKBO3HBIE» OU3HEC-TIPOLIECCHI

Cn0KHOCTb BHEIPEHHUS ITPOLIECCHOTO MOAX0/1a K YIIPABJIECHUIO 3aKJIIOYAETCS B TOM, UTO:
-PYKOBOJUTENHN CUATAIOT, YTO COTPYIHUKHU OKa3bIBAIOT CONPOTUBIICHUE U3MEHECHUIM
-pYKOBOJUTEIN BEPXHETO YPOBHS CTABAT CIUIIKOM CJIOXKHBIC 3aa4X 10 JYMHEHHBIM

- MEHE/DKMEHT BEPXHETr0 yPOBHS HE y4acTBYeT B pa3padOTKe U BHEPEHUN
-pyKOBOJUTENN HE UMEIOT IIOAEPKKHU IIEPCOHAIIA

Baxkneimmm ycioBueM BHEIPEHHS IPOLIECCHOTO MOAX0/a SBIISETCS:

-HaJIM4YHueC B opraHusalvin KBaJII/I(l)I/ILII/IpOBaHHI)IX COTPYAHUKOB, 06J1a11a101111/1x METOANKaMU
MOJICTTUPOBAHMS OM3HEC-TIPOIIECCOB

-HaJIMYUC BHCIIHUX KOHCYJIbTAHTOB

- TOTOBHOCTb yUpeauTeel u pyKOBOJAUTENEeH K NPUHIUITHATbHBIM U3MEHEHHSIM CUCTEMBI YIIPaBJIECHUS
-JleTalbHOE ONKCcaHue OU3HEC-TIPOLIECCOB B rpaduueckoit opme

IToxa3zarenu OGuzHec-mpouecca 3To:

-KPI 6u3nec-npouecca

-CTOMMOCTHBIE ITOKa3aTean Ou3Hec-mporecca

- KOJIMYECTBEHHbIE M/MJIM KaueCTBEHHBIE MapaMeTphl, pACCUUTHIBAEMbIE 110 ONPEACICHHON METOIUKE U
XapaKTepU3yIOIINe Pe3yIbTaTUBHOCTD U A(P(PEKTUBHOCTH BBIIIOJIHEHUSI OU3HEC-TIpoliecca

-11eJIM BBIIIOJIHEHHUS ITpoLiecca

3a Kax bl OU3HEC-TIPOIecC B CUCTEME MPOIIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOIBKO PYKOBOIUTEIICH

-oTBe4aeT He(hOpMaIbHBIN JUAEepP KOMaH Bl IIpoliecca

-MOXET HUKTO HE OTBEYaTh, HO BaXXHO, YTOOBI PYKOBOJICTBO OPTAHM3AIIMU TOIydYajio WH(OpPMAIHIO O
XO0JIe U pe3yJibTaTax IMpolecca

- IOJDKEH OTBEYATh OJIMH BIIAJIENIeI] MpoIecca

Coznanue cucTeMbl OU3HEC-TIPOIIECCOB OPTaHU3AINH MPEAOIaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTax ¢ MOCIEAYIOUIMM YKPYITHEHUEM JI0 YPOBHS
MOJpa3IeICHUI

-OIIpEEJICHNE MIOJTHOMOYNH BIIAJIEBIEB ITPOLIECCOB

- 4ETKOE ONPEACIICHUE TPAHULL TPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOJIUTENIEH
-CO3JJaHH€ MEPEUHS MTPOIIECCOB, TPAHULIBI MOKHO YCTAaHOBUTDH MO3KE

BHeapsaTh nporieccHbIi MOAX0/] B OpraHU3aINH JTOJDKHBIL:
-BHEIIHUN KOHCYJIbTAHT
-MeHeKep 1o kadecTBy, BHeApsrontuii 1SO 9001:2000
- PYKOBOIMUTENH OPTaHU3aIMH, B IEPBYIO OUepeb - | eHepanbHbIid TUPEKTOP
-oTaenbpHas paboyas Tpynma, OTBETCTBEHHAS 32 ONMMCAHUE OU3HEC-TIPOIIECCOB

ﬂ.]'[?[ pPC€AJIBHOI0 HU3MCHCHUA ACATCIBHOCTU OpraHru3allMid Ha I[OPHHIOHUIIAX OPOHECCHOr'o I1oaxoaa
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Tpedyercs:

-HaJIMYUe METOJUKHU OMUCAHUS OU3HEC-TIPOLIECCOB

- IOHUMAaHUE PYKOBOANUTEISIMHA OPTaHU3aLUH UAEH MPOIECCHOTO MOIX0/1a M MPAKTHYECKUX METOJIOB €T
BHE/IPCHUS

-Haymuune ceptudukara mo 1ISO 9001:2000

-HaJIM4YUe UHCTPYMEHTAa MOJICIMPOBaHuUs Ou3Hec-poueccos, Hanpumep ARIS

Martpuiia OTBETCTBEHHOCTH OM3HEC-TIpoliecca 3To:

-JIOKyMEHT, ONPEEIIAIOINN COCTaB yUaCTHUKOB IIpoLiecca

-Ta0JKIIa, OMKMCHIBAIOLIAs OTBETCTBEHHOCTh YUaCTHUKOB IPOIIECCa 3a BBIIIOJHEHUE YacTeil mpoiecca
-CIHUCOK YYaCTHHUKOB MPOIECcca C YKa3aHUEM OTBETCTBEHHBIX 3a BBIMOJIHEHUE YaCcTeH mporecca
-Ta0nuia, colepskalias nepeyeHp GyHKIuN mporecca

Cucrema OU3HEC-TIPOLIECCOB OPraHU3AlUK MOKET CO3/1aBaThCsl HA OCHOBE:

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHaJIM3a LETI0YEK CO3/JaHUs LIEHHOCTU

-Ha OCHOBE CIIMCKA MMPOLIECCOB aMEPUKAHCKOW beHUMapKUHIOBOM MaJ1aThl

-Ha OCHOBE BBIJICJICHUS IPOLIECCOB CYIIECTBYIOMIMX CTPYKTYPHBIX MOIPA3AeIICHUM

OCHOBHBIMU KPUTEPHUSIMH BbIJCNICHUsI OU3HEC-TIPOLIECCOB MPHU aHaIN3e JEATEIbHOCTH MOApa3IeICHUN
SIBJISIFOTCSL:

-BBIXOJIBI (PE3yJIbTaThl) MpoIlecca, TEXHOIOT U MpoLiecca, PECypChl mpolecca

- CYILIECTBYIOLIME MTOJIOKEHUSI O TIOJIpa3AeICHUSIX

-MHEHHUS CIICUATMCTOB MOpa3AeNICHUSs, BHITOIHAIONIUX ONEPATUBHYIO PAa0OTy MO MPOLECCY

-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3/IEICHUS

IIpakTHYeckue 3a1a4u

Paszpgen aucnunmiannant |3agaun

Teopernyeckue ocHoBel  |[ToAroTOBKA KalleHAAPHOTO MJIaHA HA BBHITIOTHEHHE PabOT MO MIPOEKTY
IIPOLIECCHOI 0 IIOAX0/a K
YHPaBICHUIO

paxtiueckue actiexktsl  |[IpoekTHpoBaHue OM3HEC-TPOIIECCA C BO3BMOKHOCTBIO €70 ONTHMH3AINH
IIPOCKTHUPOBAHUA
6H3H60'HPOL{CCCOB

6.5. OueHo4YHbIe MaTepUAJIbI IS IPOMEKYTOUHOIH aTTecTaluu

DoHJ BONPOCOB UIs1 NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3ameHa

Paszpen qucnuniaunsl |Bonpocsl
1. Opranu3anys: BHyTPEHHsS M BHELTHSISI CPEJIBL.
2. [TporeccHOE yrIpaBieHHE U €TO MPUHIINTIBL.
3. Pa3Hble m0aX0/1b1 K YIPaBICHUIO: (YHKIIMOHAIBHBIHN, TPOLIECCHBIMH,
MTPOEKTHBIM.
TeopeTnyeckre OCHOBBI
4. [ToHsATHE U CYLTHOCTH, THUIBI OU3HEC-TIPOLIECCOB OPTaHU3AINH.
MIPOIIECCHOTO MOJIX0Aa K
5. Metononorus oOLiero onucaHus ¥ QyHKIMOHAIBHOTO MOJIETUPOBAHUS
YIPaBJICHUIO
ousnec—tpoueccos IDEF
6. Merononorus onucanus 6uznec-mporecco BPMN
1. IIpaBuna BbIEICHUS IPOLIECCOB.
8. [TpuntUIIEl hOPMHUPOBAHUS POIECCHO-OPUEHTUPOBAHHOM
OpraHu3aIH
[IpakTnueckue acnekTsl |1. OneMeHThl OU3HEC-TIpoliecca.
IIPOEKTHUPOBAHUS 2. OCHOBHBIE 3Tallbl yIIpaBIeHUs OU3HEC-TIPOLIECCAMHU.
OU3HEC-TIPOIIECCOB 3. PernameHntupoBanue npoueccoB. Bupl pernmameHTos.




4. Cucrema cTpaTerHuecKux Lelel U nmokasaTeneil OM3HeCc-IpoIeccoB
5. AHanu3 Ou3HEC-POoIecCOB. METOIbI 1 HHCTPYMEHTHI aHAJIU3a
OHM3HEC-TIPOIIECCOB.

6. [uxn PDCA B poeKTHpOBaHUHU MPOIIECCOB

7. HenpepsIBHBINM MEHEKMEHT IIPOLIECCOB

8. PenmxuHUpUHT OM3HEC-TIPOLIECCOB

9. 30HBI OTBETCTBEHHOCTH B IIpOLIecce

10. OpranuzanuoHHasi CTPYKTypa YIpaBJIEHUs C YYETOM IIPOLECCHOrO
oJxoja

11. KomMmyHuKanroHHas cuctema npouecCHOr0 yIpaBJeHUs OpraHu3auuen
12. [ToHsiTHe «porieccHas KyJabTypay.

6.6. llIkaapl U KPUTEPUH OLIEHUBAHUSA MO GOpPMAM TEKYIIEro KOHTPOJS U MPOMEKYTOUHOI
aTTrecTanuu
Ikaja u KpUTEpHUH OLCHUBAHUS

Ouenka Kputepuu oneHuBaHus J1Jisi MEPONPUATHII KOHTPOJIsSI ¢ IPUMEHEeHHEM
4-x 0a1JIbHOW CHCTEMBbI
«OTJAMIHO» IToseimennsiii OITK-4.1, OITK-4.2, OITK-4.3
«XOpOUIO» Cranpaptabiii OI1K-4.1, OIIK-4.2, OI1K-4.3
«yaoBJjerBoputeabHo» |(I[Toporoserit OIIK-4.1, OITIK-4.2, OITK-4.3
«HEeYT0BJIETBOPUTEIbHOY» |Pe3ynbTaTel 00yueHus He c(hOPMHUPOBAHBI HA IIOPOTOBOM YPOBHE




