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Conep:xanue (padouasi nporpamMma)

Mecto nqucuuniauHsl B ctpyktype Ol

[Tnanupyemblie pe3ynpTaThl 00y4eHUS 110 TUCIUILIMHE, 00SCTIEYMBAIOIINE TOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHs 110 Iporpamme

O6wem u Bupl yueOHON paboThI
Conep:kaHue AUCIUTIITHHBI
MarepHranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TUCIUILITIHBI

CDOH,Z[ OICHOYHBIX CPCACTB I10 AUCHHUIIIINHEC

Crp.



Ilenpto  u3ydeHHs JIUCHMIUIMHBI  sBJIsieTCs  (DOPMUpPOBaHHE  Ppe3yJbTaToB  O0OydeHus,
o0ecreynBaroIUX JOCTH)KEHUE IIJIAHUPYEMBIX PE3yIbTaTOB OCBOCHUS 00pa30BaTEIbHON MPOTrPAMMBI.

1. MecTo nucuunauHbl B cTpykrype OIT

JucuumuimHa OCHOBBI IPOEKTHON JIeSTEIbHOCTH BXOJUT B 4acTh, OpMHUpYeMasi y4aCTHHUKAMH
o0OpasoBarenbHBIX OTHOIICHHUH O6s10Kka b1. Jluciumimaet (MOTyH)

[IpenmecTByromye JUCUUIUTMHBI IO CBA3SIM KoMIeTeHIi: O0mecTBeHHbIH mpoekT "O0yueHue
cnyxenueM", OkoHoMuka, Komangooopa3oBanue u paboTa B KOMaH/1e

Ilocnenyromue OUCUMIUIMHBL 10 CBs3AM  KoMIeTeHuuii: IIpaBoBoe  perynupoBaHue
rOCyJapCTBEHHBIX U MYHHUIIMIIAIBHBIX 3aKyIOK

2. Ilnanupyembie pe3y/ibTAaThbl 00yYEeHUA MO JUCIHHUILINHE, o0ecleunBaloUIue J0CTHKEHHEe
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs M0 MporpaMmme

N3zyuenne aucuuiuinHbl OCHOBBI MPOEKTHOW JEATENILHOCTH B 00pa3oBaTEeNbHOU IMporpamme
HaIpaBiieHO Ha (OPMUPOBAHUE Yy 00YUAIOIIMXCS CIETYIOMINX KOMIETSHLIUM):

YuuBepcanabubie komnereHunu (YK):
VYK-2 - Cioco6eH ynpaBisiTh TPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO UK

IInanupyem |Ilnanupyemble pe3yabTaThl 00y4eHHs 110 AUCHHUILIMHE
bl€

pe3yabTaThl
o0yJeHus
o
IPOrpaMMe
YK-2 YK-2.1: YK-2.2: YK-2.3:
3HaTh CIIOCOOBI Ymertb BIOUpaTh Bnagers npuemamu pemieHus
yIpaBJIEHUs IPOEKTOM |ONITUMAIIbHBIN CIIOCO0 KOHKPETHBIX 3a/1a4 MPOCKTAa,
Ha BCEX ATanax ero peleHust KOHKPETHBIX 33/1a4, |BBIOMpasi ONTHMAaJIbHBIN cr1oco0
KU3HEHHOTO LIMKJIA UCXOJS U3 NEHCTBYIOIINX pELICHUs, UCXOS U3
IIPaBOBBIX HOPM U JENCTBYIOIUX MPAaBOBBIX HOPM U
MUMEIOUINXCS PECYPCOB U MUMEIOUINXCS PECYPCOB U
OTpaHUYECHUN OTpaHUYECHUN

VYK-3 - CniocobeH opraHn30BBIBaTh U PYKOBOJIUTH PAaOb0OTOI KOMaH/IbI, BEIpaOaThIBass KOMAH/IHYIO
CTPATCTUIO IJIsI JOCTUIKCHUA IIOCTaBJICHHOH nenun

[Inanupyem |[lnaHupyemble pe3yabTaThbl 00y4eHHsl MO AUCHUNIHHE
bIC

pe3yabTaThI

o0y4yeHHs

o

nporpamme

VK-3 YK-3.1: VK-3.2: VK-3.3:
3HaTh METOIEI YMmetb 3 dekTrBHO Braners HaBbIKaMU OpraHu3alyu
3¢ HEeKTUBHOTO B3aUMOJICVCTBOBATH C U pyKOBOACTBA KOMaH/bI IIPU
PYKOBOJICTBA YJIeHaMH KOMaH/IbI, COOJIIO1asl |pean3aiuu COBMECTHO
KOJUIEKTUBOM, HOpMAaTUBHEIE IIPABOBBIE U BbIpaOOTaHHOM KOMaHIHOU
CIOCOOBI M TIPUEMBI STUYECKHE HOPMBI, CTpaTeTruu JOCTHXKCHHS
YCTaHOBJIEHUS IUTaHUPOBATh paboTy IIOCTaBJICHHOM LIEJIN

B3aMOOTHOIIICHUM U |[KOMaHIbI
KOMMYHUKalLUH B
paMKax KOMaHIHOTO
B3aNMMOJICHCTBUSI

3. O0beM U BUABI y4eOHOI padoThI
VY4eOHbIM NJIaHOM MPEyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOH paboThl MO AUCLUIINHE:




OuHas ¢popma 00y4eHUsI

Bceero ygac/ 3.e.

Buanbi yueOHoii padoThI

CeMm 4

KonTakTHas pabora, B TOM 4ucie:

36.15/1

3aHaTHuA JICKITMOHHOI'O THUIIA

18/0.5

3aHATHuA CCMHUHAPCKOIo TUIla

18/0.5

WNunuBunyanpHas kontaktHas paborta (MKP)

0.15/0

CamocrosTenbHas padora:

17.85/0.5

IIpomexyTouHas arTectanus

18/0.5

By npomexyTo4HON aTTeCTalluu:
3auer

3au

OO61mast Tpya0eMKOCTh (00beM YacTu
o0OpasoBarenbHON MporpamMmsl): Yacker
3adeTHbBIE €MUHUIIEI

72
2

4. Conep:xkanue TUCHUNIHHBI

4.1. Pazoenvl, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Temaruueckuii TIaH TUCHUTLTHHBI OCHOBBI IPOSKTHOU JIeATEIHHOCTH MPECTABIICH B TAOIHUIIE.

Pa3jnennl, TeMbl JMCHUIIMHBI U BUIBI 3AHATHI
QOunas popma o0yueHust

KonrtakTHas pabora = ILnanupyemsle
<
3ansaTHn = pe3yabTaThl
CEMHHAPCKOTO0 = « o0yueHHs B
No H = THNA L o
0 anMeHOBaHMeE TeMbI = A a = COOTHOILIEHHUH C
. S
n/m| (pasmena) IMCHUMILIMHBI | 3 £ E é E S s pe3yabTaTamu
D (%4
= g g S o0y4enus 1o
E. = = 00pa3oBaTebHOI
© nporpamMmme
OCHOBHBIC KOMIIOHCHTEI YK-2.1, YK-2.2, YK -
L MPOEKTHOM IEATENHLHOCTH 8 d d 2.3, VK-3.1, VK- 3.2,
P VK-3.3
Cucrema yrpaBieHuUs VK-2.1, YK-2.2, VK -
2. |IpOEKTHOM 10 9 8,85 (2.3, VK-3.1, VK- 3.2,
JIEATENBHOCTBIO VYK-3.3
KonTtposb 18
Htoro 18 | 18 | 0.15 | | 17.85
4.2 Cooepicanue pazoenos u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHI JeKIITUOHHOTO THIIA
HaumenoBanme
Buj 3ansarus
Nen/m | Tembl (pa3aena) % TeMaTUKa 3aHATHSA JIEKIITMOHHOTO THIIA
JIEKIIMOHHOI'0 THIIA
AU CIUTIJINHBI
1. |OcHoBHBIC R BBeneHue B IpoeKTHYIO AESTENBHOCTB!
KOMITIOHEHTBI npo6neMaTm<a 1 METOJJUYCCKAs Ooropa
HpOCKTHOﬁ JEKITHS OOBEKTHI HpOCKTHOﬁ ACATCIBHOCTU: MPOCKT,
NEITENbHOCTHU IporpamMma, HOpT(i)eJ'H:
CyOBEKTHI MPOCKTHOM EATEILHOCTH:
JICKLIMS
3aHHTEPECOBAHHBIC CTOPOHBI
[— CyOBEKTHI MPOCKTHOM MEATEILHOCTH: POJIA MIPOCKTA,
IIpOorpaMmel, HOpT(l)CJ'IH
2. JICKIIUA HpOLICCCI:I YHpaBJICHUSA IPOCKTOM
JICKIIUA HpeI[MeTHBIC oOactu YHpaBJIICHUA IPOCKTOM



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

Cucrema JIEKIUs CucreMa yrpaBJIeHUs TPOSKTHOM JESITENbHOCTRIO
YIIPaBJICHUS [MoaroroBka K HaI[MOHAJIBLHOM U MEKyHAPOIHOM
. JIEKIUs
HPOEKTHOM ceprudukanuu IPMA / TIM Crangapt
JeSITeTbHOCTBIO R BBeneHue B MPOCKTHYIO IEATCIBHOCTS!
MpoOJeMaTHKa U METOTUUCCKAsT ONopa

*IeKIMU 1 UHBIE YUeOHBIE 3aHATHS, IPeAyCMaTPHUBaIOIINE IPEUMYIIECTBEHHYIO Nlepeaady yueOHoi nadopmanmn
Hearorn4eckuMy pabOTHUKaMM OpraHU3alyu U (MIM) JIMLAMH, IPUBJIEKAaeMbIMU OpraHU3alueil K peanu3anuu
00pa3oBaTeIbHBIX IPOrpaMM Ha WHBIX YCIOBUAX, 00yUYarOIUMCS

TemaTuka 3aHSTHII CEMMHAPCKOI0 TUIIA

HaumeHoBaHue
Neni/m | Temmbl (pa3naesia)
JMCIUTIJINHbI

Bun 3ansitust

CeMHHAPCKOTo THITA** TemaTuka 3aHATHS CEMHHAPCKOIO THIA

1. [IpobneMaTrka MPOEKTHON AEATETLHOCTH
OcHOBHBIE npakTuyeckoe 3aHatue  |Meroaudeckas onopa B IIPOCKTHOM

KOMIIOHCHTbI JCATCIIBHOCTH

IIPOEKTHOI [TpoekT Kak OOBEKT MPOCKTHOM AEATEILHOCTH
npakruyeckoe 3ansatue  |[Iporpamma u nmoprgens kak 0OBEKTHI

JACATCIIBHOCTH .
IMPOCKTHOU ACATCIbHOCTU

CyOBeKTBl MPOEKTHOM IEATETbHOCTH:
3aMHTEPECOBAHHBIE CTOPOH

Ponu npoekra.

DopMHUpOBaHUE KOMAHIbI IPOEKTA

MMPAKTUYCCKOC 3aHATUC

Opranu3anroHHO-POJIEBBIE CTPYKTYPBI
yIpaBiIeHus IporpamMmoii u noprdenem
ITacnopt (ycTaB) nmpoekTa

[lman MeponpusaTHiA 10 peanu3aluy MpoeKTa

IMPAKTHYCCKOC 3aHATUC

2. |Cucrema [Ipoueccsl ynpaBieHHsl TPOEKTOM
MMPAKTUYCCKOC 3aHATUC o
YIpaBICHUA IIponieccsl ynpasiieHus: IpOrpaMMon

IIPOEKTHOMN ITporneccel ynpasienus noprdeneM IpoeKToB
IPAKTHYCCKOE 3aHATHE
JESITENIEHOCTBIO ITpenmeTHbIie 001aCTH YIPaBICHUS TPOCKTOM

CucremMa yrpaBlieHUsI IPOEKTHOMN
IMPAKTUYCCKOC 3aHATUC ACATCIIBHOCTU: OCHOBHBIC ITOJIOXKCHUA
HanmonansHble 11€711 U TPOEKTHI B PO

Hudposas Tpanchopmaryis MpoOeKTHOTO
yIpaBIeHUS

Bce acrniekThl TpOEKTHOM 1€ TENbHOCTH:
MOJroTOBKA K HAITMOHAJILHOMN B
MexayHapoaHou ceptudukanuu IPMA / TIM
Cranpapr

MMPAKTUYCCKOC 3aHATUC

npaktuyeckoe 3austue  |[IpoGreMaTrka mMpOEKTHON AeATEIbHOCTH

**  ceMUHApbBl, TPAKTUYECKHUC 3aHATHSA, TNPAKTHKYMBI, JabopaTopHbIE pabOTH, KOJUIOKBUYMBI K HWHBIC

AHAJIOTUYHBIC 3aHATUA
Nuas koHTaKkTHas padora

[Tpu nposenennn yueOHbIX 3aHATHIH CI' DY obecrieunBaeT pa3BUTHE Y 00YyUaIOUINXCS HAaBBIKOB
KOMaHJHOW paOoThl, MEKIMYHOCTHOM KOMMYHUKAIlUM, NPUHATHA PpEIIEeHUH, JUAEPCKUX KauecTB
(BKJIIOUAs IPU HEOOXOJMMOCTH MTPOBEACHNE MHTEPAKTUBHBIX JIEKLUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UT'p, TPEHUHIOB, AaHAJIM3 CUTYalluil 1 UMUTALMOHHBIX MOJIeNel, TpenojaBaHue TUCHMILINH (MOIysel) B
dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIEIOBAHHMA, MPOBOIUMBIX
OpraHu3ale, B TOM YHUCIIe ¢ yYETOM PETHOHAIBHBIX 0COOEHHOCTEH MPOopecCHOHATBHON 1EATEIbHOCTH
BBIITYCKHUKOB U OTPEOHOCTEN paboTonaTeneii).

@dopMBI U METOJBI TPOBEICHUS WHOW KOHTAKTHOW pabOThl MpPHUBEIEHH B METOIUYECKHX
yKa3aHHUIX 10 OCHOBHOM NpodeccuoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

HaumenoBaHnue TeMbl (pa3aesia)
JMCIUTIJINHbI

Neni/nm Bua camocrositeJibHOM padoThl ***



https://lms2.sseu.ru/mod/book/view.php?id=164844

OCHOBHBIE KOMITOHEHTBI HpOCKTHOﬁ - IIOATOTOBKA JOKJIaaa
1. IEeATEIbHOCTU - IIOATOTOBKA BHCKTpOHHOﬁ MPpE3CHTAllUN
- TCCTUPOBAHUC
Cucrema YIpaBJICHUA HpOCKTHOﬁ - IIOATOTOBKA JOKJIaaa
2. IEeSTCIbHOCTBIO - IIOATOTOBKA 3J'IeKTpOHHOﬁ IIpe3CHTalun
- TCCTUPOBAHHUC

*** camocTosTeIbHAs paboTa B ceMecTpe, HaIMCaHue KYPCOBBIX padoT, HOKIIAIOB, BRITOJTHEHHE KOHTPOJBHBIX

pabort
5. MarepuajbHO-TEXHUYECKOE  Y4eOHO-MeTOoAMYecKoe ofecrevdeHue Q1 CUNIITUHbI

5.1 JIuteparypa:

OcHoBHasi IMTEepaTypa

1. 1. Ucaes, B. H. OcHoBBI nnpoekTupoBaHus : yueOHoe nmocodbue s By3oB / B. H. HcaeB. —
Mocksa : U3narensctBo FOpaiit, 2024. — 206 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onextponHwni // OOpazoBatenpHas Tutarpopma FOpait [caiit]. — URL:
https://urait.ru/bcode/544079

JlomoJIHUTeIbHAS JIUTEPATYypa
1. 1. IIpoekTHOe ympaBjeHHE B OpraHax BiacTH : yueOHUK 1j1s By30B / I'. M. Kanpiposa, C. T'.

Epemun, A. . I'ankun ; non penakuueit C. E. [IpokodseBa. — 2-e uz ., nepepad. u AOI.
— Mocksa : U3natensctBo FOpaiit, 2025. — 210 c. — (Bricmiee o6pa3oBanue). — ISBN
978-5-534-21397-3. — Tekct : anekrponHslii // O6pa3oBarensHas miatdgopma FOpait
[caiit]. — URL: https://urait.ru/bcode/571284

2. 3y0, A. T. VYmparieHue NpoeKTaMu : y4eOHUK U MPAKTUKYM 11 By30B / A. T. 3y6. — 2-e
u3M., nepepad. u pomn. — Mocksa : U3garensctBo FOpaiit, 2025. — 397 c. — (Briciiee
obpazoBanmne). — ISBN 978-5-534-17500-4. — Texkcr : anektpoHHBIN / OOpa3oBaTeabHas
iatopma Opaiir [caiit]. — URL: https://urait.ru/bcode/560386

Jluteparypa Il CAMOCTOATEJILHOT0 U3y4YeHUsl

1. 1.TOCT P 54869 — 2011 «IIpoexTHbIif MEeHEKMEHT. TpeOoBaHMs K yIIPaBIECHUIO IIPOSKTOM

2.TOCT P 54871 = 2011 «IIpoekTHbIN MEHEHKMEHT. TpeOOBaHMS K YITPABICHUIO TPOTPAMMOiN»

3. TOCT P 54870 — 2011 «IIpoexTHbIil MeHEIKMEHT. TpeGoBaHus K yIpaBICHUIO OpTdhenaem
MIPOEKTOB

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHeKMEHTA TPOCKTHOM AesiTenbHOCTH. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTA NPOEKTHOW NeATENbHOCTH. OCHOBHBIE
MOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K Ilpoextras [IPAKTUKA. [Dnexkrponnsrii pecypc]: odui. caiir. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoekramMu «CoBHET». [ DJIEKTPOHHBIN pecypc]: oduil.
caifr. URL: www.sovnet.ru

10. MockoBckoe otaeneaue PMI [Dnextponnsiii pecypce]: oduu. caitr. URL: www.pmi.ru

11. Ynopasnenue npoekramu B Poccun MockoBckoe otnenenne PMI [DnexktpoHHbIid pecypc]
otuir. caiit. URL: http://www.projectmanagement.ru

12. CoobmrecTBo podecCHOHAIOB TI0 YIPABJICHUIO POSKTaMH [ DJIEKTPOHHBIN pecypc] odwuir.
caiit. URL: www.pmprofy.ru

13. MexxaynapoaHas acconpanus yrnpasienus npoekramu IPMA [DnekTpoHHBIH pecypc]: odwuir.
caiit. URL: ipma.org

14. YnpaBiieHre mpoeKTOM: OCHOBBI IIPOEKTHOTO yrpaBiieHus: yueOHuk / Pasy M.JI., oz pen.,
bponnukoBa T.M., Jlsimun A.M., Turos C.A., Sxyrun }0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183


https://urait.ru/bcode/571284

15. bensrii, E.M. Ynpasnenue npoekramu (C npakTukymMoM): yueonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YnpaBneHue npoekTaMu : Y4eOHHK U MIPaKTUKyM JUIst By30B / A. W. banamos, E. M. Poroga,
M. B. Tuxonoga, E. A. Tkauenko ; mox oOmieit pegakuueit E. M. Porosoit. — Mocksa : M3naTenscTBo
Opaiit, 2024. — 383 c. — (Beicmiee obOpazoBanme). — ISBN 978-5-534-00436-6. — TekcT
anekTponHsiii // O6pasoBatensHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

5.2. IlepeyeHb JTUIIEH3HOHHOTO MPOrPAMMHOI0 o0ecrevdeHust

1. Astra Linux Special Edition «Cmosnenck», «Open»; PenOC ; OC "Anbt Pabouas cranmus" 10;
OC "AnwsT O6pazoBanue" 10

2. MoitOduc Crangaptasiii 2, MoitO¢puc O6pazoBanue, P7-O¢uc IIpodeccrnonanbHelid,
MoitO¢duc Crangaptasiii 3, MoitOduc [Ipodeccnonansubrii 3

5.3 CoBpeMeHHBbIe TPO(eccCHOHAIBHBIE 0a3bI JAHHBIX, K KOTOPBLIM 00ecrneYnBaeTcs J0CTYI
o0y4Jaromuxcs

1. TIpodeccuonanvHass 6a3a gaHHbX «MHpOpManmoHHble cucTeMbl MUHHCTEPCTBA
SKOHOMHUYecKoro pasutus Poccuiickoit ®enepanuu B cetu HMuteprer» (Ilopran «OdurmansHas
Poccus» - http://www.gov.ru/)

2. T'ocynapctBeHHast cucremMa mpaBoBoil uHGopMmaruu «OQUIUATBEHBI HHTEPHET-TIOPTAI
npaBoBoit nHpopmarmm» (http://pravo.gov.ru/)

3. Ilpodeccuonanpuas 6a3a maHHBIX «DPUHAHCOBO-DKOHOMHYECKHE TOKaszatenu Poccuiickoi
®denepannn» (Opunmanpueiii cailt Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccronanpHas ©6a3a gaHHbIX «OdunuanbHas craTuctukay (OdunuaNbHBIA CalT
denepanbHO Cy)O0bl TOCYIapCTBEHHOM cTaTUCTHKH - http://www.gks.ru/

5.4. NH(pOpMALMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM O0ecre4YnBaeTca JAOCTYyN
o0y4Jaromuxcs

1. CrpaBouHno-nipaBoBast cucreMa «Koncynbrant Ilmroc»

2. CnpaBouHo-nipaBoBas cucteMa «[’”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIICHUSA
YyeOHble ayAuTOpUH I TpoBeaeHus |KOMIUIeKTH yueHHUeCKo Mebemu
3aHSATHUM JICKIIMOHHOTO TUIA MynbTUMEAUHHBINA TPOEKTOP
JHocka
DKpaH

VY4eOHble ayAUTOPUH JUIsl TPOBEACHUS
NPaKTUYECKUX 3aHATUHN (3aHATUI
CEMHUHAPCKOTO THIIA)

KommiekTsl yueHnueckoit medenu

MynbTUMEAUINHBINA IPOEKTOP

Hocka

OkpaH

Komnbroreps! ¢ BbixosioM B ceth «MHTEpHET» 1 DUOC
CIoy

YueOHbIe ayAUTOPUH JTSI TPYTIIIOBBIX
Y MHIUBUIYAJIbHBIX KOHCYJbTallUM

KomrmiekTsl yueHnaeckoit medenu

MynpTUMEAUNHBINA TIPOEKTOP

Hocka

OkpaH

Komnbroreps! ¢ BbixosioM B ceTh «MHTEpHET» 1 DUOC
CIoy

VY4eOHble ayAUTOPUH I TEKYLIETO
KOHTPOJI U IPOMEKYTOUHOU
aTTecTalun

KomrmiekTsl yueHnaeckoit medenu

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Komnbroreps! ¢ BbixosioM B ceTh «MHTEpHET» 1 DUOC
CIoy

IToMmeneHus g caMOCTOSITEILHON
paboThI

KomrmiekTsl yueHnaeckoit medenu
MynpTUMEAUNHBINA IPOEKTOP




Hocka
OKkpaH
Komnbroteps! ¢ BbixosioM B ceTh «MHTEepHET» 1 DUOC
CIoy
[TomemieHus st XpaHEHUS U KoMruiexTsl creruanu3upoBaHHON MeOenu st XpaHeHH s
npopHIAKTHIECKOTO 00CTyKUBaHUA |000pyIOBaHUS
000pyTOBaHUS

5.6 JlabopaTopum u JjabopaTopHoe 000py/10BaHHE
6. ®OH/I OIIEHOYHBIX CPeCTB MO AucHUuNIuHe OCHOBBI MPOEKTHOI 1eATEJIbHOCTH:

6.1. KoHTpoJIbHBbIE MEPONIPUSITHS MO TUCHHUILINHE

®opmMa KOHTPOJIS OTmMeTuTH
Bua koHTpoOJIs HY#)HOE
3HAKOM
«+»

Tekymuii KOHTPOJIb O1eHKa JOKJIag0B -
Y CTHBIN/TTUCBMEHHBINA OITPOC +
TectupoBanue +
[IpakTrueckue 3agaun +
[TpoMekyTOUHBIN KOHTPOJIB|3a4yeT +

Iopsinok mnpoBeAeHHs MEPONPHUATHH TEKyLIero M IMPOMEXKYTOYHOIO KOHTPOJIS
onpenaensercss MeroguyecKuMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHanbHOM 00pa3oBaTeIbHOM
nporpammMe Bbiciiero oopazoBanusi; IlojioskeHneM 0 0a/LUIbHO-PEHTHHIOBON CUCTeMe OIEHKH
yCIeBaeMOCTH O0y4YaloIMXCcd MO0 OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM BbICHIETrO
oOpa3oBaHusi — IMporpaMMmaM OaxkajaBpuara, HNporpaMMaM CHEUHMAJTUTETa, MporpaMmMam
MArHCTPaTyphl B (pefepajibHOM roCcyJapCTBEHHOM ABTOHOMHOM 00pa30BaTelbHOM Y4pe:KIeHHHU
BbIcHIero oopasoBanusi «CaMmapcKuii rocy1apcTBeHHbIH IKOHOMHUYECKU YHUBEPCHUTET».

6.2. [InanupyemMble pe3yabTaThl 00y4eHHs M0 IUCUUILINHE, 00ecTieYuBaIOIIMe JOCTHKEHUe
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs M0 MporpaMmme

YuuBepcanabHable komnerenun (YK):
YK-2 - Cioco6eH yrpaBisiTh MPOSKTOM Ha BCEX dTanax ero )KM3HEHHOTO ITUKJIIa

IInanupyem |IlnaHmpyemble pe3yabTaThbl 00y4eHHs 110 AUCHHUILIMHE
13(S
pe3yJIbTaThI
o0yJeHus
o
IPOrpaMMe
VK-2.1: VK-2.2: YK-2.3:
3HaTh CIIOCOOBI YMeTh BHIOUpaTh Bnaners mpueMamu perieHus
yIIpaBJICHUS IPOEKTOM |ONITUMAIIBHBIN CIIOCO0 KOHKPETHBIX 3a/1a4 MPOEKTa,
Ha BCEX JTarax ero peleHus] KOHKPETHBIX 33/1a4, |BbIOMpas ONTHUMaJbHbIN cr10cO0
KU3HEHHOTO LIMKJIA UCXOJS U3 IEHCTBYIOIINX pEeLIeHUs, UCXOS U3
IIPABOBBIX HOPM U JEUCTBYIOIIUX MPAaBOBBIX HOPM
HUMEIOINXCS PECYPCOB U Y UMEIOILUXCA PECYPCOB U
OrpaHUYECHUN OTpaHUYECHUN
[Toporossiii |IIpuHuune: u Meronsl (OnpeaensaTs Kpyr 3aiad B [IpakTuecKuMU HaBBIKAMU
JNEKOMIIO3HMIIMHY 3a/1a4, |paMKax IOCTAaBICHHOW LEJIH, |ONPENEICHHs Kpyra 3a1a4 B
JENCTBYIOLINE UCXOJs U3 NEUCTBYIOIINX paMKax II0CTaBIECHHOM LIEIIH,
IIPaBOBbIE HOPMBI. IIPABOBBIX HOPM, UMEIOLIMXCS |UCXOAS U3 IEHCTBYIOIINX
PECYPCOB 1 OrpaHUYECHUMN.




MIPABOBBIX HOPM, UMEIOLITNXCS
PECYPCOB 1 OTpaHUYECHU.

Crangapthsl |[IpuHIUne! 1 MeTonbl | BrIOMpaTh onmTHUMaIbHBIC [IpakTrueckuMu HaBBIKAMU
(B aHaIM3a UMCIOIIMXCA  [CIIOCOOBI  pPEIICHMS 33a/1ad,  |BbIOOpa ONTHUMAIBHBIX
JIOTIOJIHEHUE |PECYPCOB U UCXOJIS U3 ICUCTBYIOIINX Croco0OB  pelIeHus 3a1ad,
K OrpaHUYeHUM. IIPABOBBIX HOPM, UMEIOLIUXCS |UCXOSI U3 IEHCTBYIOIIUX
IIOPOTOBOMY pPecypcoB 1 OTpaHUYEHUH. MIPaBOBBIX HOPM, UMEIOLTUXCSI
) PECYPCOB U OrpaHMYEHUIA.
[ToBbimienH |IIpunuunel 1 MmeTonbl  |OnpenensiTh Kpyr 3a1a4 B [IpakTrueckuMu HaBbIKAMHU
blIif (B JEKOMIIO3UIIMY 3a/1a4, |paMKax MOCTaBJICHHOW LENH, |OMpeNleleHHs Kpyra 3aa4 B
JIOTIOJTHEHHUE |IEUCTBYIOLINE UCXOMS U3 IEUCTBYIOLINX paMKax MOCTaBJICHHOM LENH,
K MIPaBOBbIE HOPMBI. IIPABOBBIX HOPM, UMEIOUIUXCS |UCXOASI U3 IEHCTBYIOIINX
IOPOTOBOMY PECypCcoB U OTpaHUYEHUH. MPaBOBBIX HOPM, UMEIOLTUXCSI
, [TpuHIUTIBI 1 METOIBI PECYPCOB 1 OrpaHUYECHUMN.
CTaH/JApPTHO |aHANW3a UMEIoIUXcs |BpIOMpaTh onTuManbHbIC
My) pecypcoB u crocoObl pemieHus 3agad,  |[IpakTHueckuMu HaBbIKAMU
OrpaHUYeHUH. UCXO/IS U3 ICUCTBYIOIINX BBIOOPA ONTHMAIEHBIX

IIPaBOBBIX HOPM, UMEOLIUXCS
PECYPCOB U OrPAHUYEHUN.

Croco0OB  pENICHHMS 3a/a4,
UCXOJs U3 NEUCTBYIOIINX
IIPaBOBBIX HOPM, UMEKOLIUXCS
pECYpPCOB U OrPAHUYEHU.

VYK-3 - CriocobeH opraHn30BBIBaTh U PYKOBOJIUTH PAaOb0OTOI KOMaH/IbI, BRIpaOaThIBass KOMaH/IHYIO
CTPATCTUIO IJIsI JOCTUIKCHUA IIOCTaBJICHHOH nenun

[Inanupyem |[lnaHupyemble pe3yabTaThbl 00y4eHHsl MO AUCIHUNIHHE
13(S
pe3yNbTaThI
o0y4yeHHs
o
nporpamme
YK-3.1: YK-3.2: YK-3.3:
3HaTh METOIEI YMmetb 3 dekTrBHO Bnanets HaBBIKAMU
3¢ HEeKTUBHOTO B3aMMOJIENCTBOBATH C OpraHM3ali U PYKOBOJACTBA
PYKOBOJCTBA YIeHaMu KOMaH/bl, CO0JI0/1as [KOMaHAbl IPU peain3alun
KOJUUIEKTUBOM, HOPMAaTHBHBIE MPABOBHIE U COBMECTHO BBIPAOOTAaHHOM
CHOCOOBI ¥ PUEMBI 3TUYECKHE HOPMBI, KOMaHJHOM CTpaTeruu
YCTaHOBJICHUS IUTAHUPOBATh PabOTy JOCTH>KEHHS TOCTABICHHOU
B3aMOOTHOUICHUM U |[KOMaHIbI (1%
KOMMYHHKAITUHU B
pamMKax KOMaHJHOTO
B3aUMOJICVCTBHUS
[ToporoBelii |[ocHOBHBIE TPeOOBaHMS |OMPEIENATH CBOIO POJIb B OCHOBHBIMH HaBbIKaMU
POJIEBOM MO3UIINH B KOMaH/Ie TPOEKTa, YMETh KOMaHJIHON pabOTHI B POCKTE U
KOMaHJIHOU paboTe B3aUMOJICUCTBOBATE C COLIMAJIBHOT'O B3aMOJEHCTBUS B
MPOEKTa U JIPYTUMU YIEHAMH MPOEKTHOM [paMKax penieHus 1eaeBbIX
3¢ peKTUBHOCTH KOMaH/Ibl, B TOM YHUCJIE, 3az1a4 npodeccuoHaIbHOM
WCII0b30BAHUS y4acTBOBaTh B OOMEHE MIPOEKTHOM 1€ATeIbHOCTH
CTpaTeruu uH(popMalel, 3HaHUSIMH U
COTPYAHMYECTBA Il [OMBITOM B MHTEpECAX
JOCTUKEHHUS 1IEJIEBBIX |BBIMOJIHEHUS KOMaHAHON
IIOKa3aTesen 3a/1a4d B IIPOEKTHOMN
JESITEIIbHOCTH
CranaapTHbl |IpUMEHsIEMbIE Ha OMpEIENATh CBOIO POJIb B HABBIKAMU KOMaH/IHOHN paOOTHI B
(B MPaKTUKE TPeOOBaHUS |KOMaHJE MPOEKTa, poeKTe, 3P HEKTUBHOTO
JIOTIOJIHEHUE |POJIEBOM MO3ULINHU B s heKTHBHO COIIMAILHOTO B3aMMOJICUCTBHS B




K KOMaHJHOU paboTe B3aUMO/IEHICTBOBATH C paMKax penieHus UeIeBbIX
MOPOrOBOMY |ITPOEKTa U JIPYTHUMH YICHaMU IPOEKTHOM [3a1au mpodeccuoHaIbHON
) 3¢ (HEeKTUBHOCTH KOMaH/Ibl, B TOM YHUCIJIE, IIPOEKTHOM 1€ATEIbHOCTH
WCII0Ib30BaHUS y4acTBOBATh B OOMEHE
cTpaTeruu COBpPEMEHHOU MH(POpMAIIHEH,
COTPY/AHMYECTBA 11l [3HAHUSAMH U OIBITOM B
JNOCTH>KEHHMS 1IEJIEBBIX |MHTEpECaX BBITOJIHEHUS
oKa3arelieu KOMAaHJIHOH 3aJIaud B
MIPOEKTHOM e TEILHOCTH
[ToBeimieHH |TpeGoBaHMs OMpEIENSATh CBOIO POJIb B HaBBIKAMH COBEPIIECHCTBOBAHUS
blIif (B COBEPILIECHCTBOBAHUS  |[KOMaHJE MpPOEKTa, KOMaHJHON paboThI B MPOEKTE,
JTIOTIOJIHEHUE |POJIEBOM MO3ULIUU B COBEPILIEHCTBOBATh 3¢ (HEKTUBHOTO COLMATTLHOTO
K KOMaHJIHOU paboTe B3aMMOJICUCTBUS C IPYTUMHU  |B3aUMOJICHCTBHS B paMKax
MOPOrOBOMY |ITPOEKTa U YJIeHaMH IPOEKTHOU pelieHus UeIeBbIX 3a1a4
: 3¢ peKTUBHOCTD KOMaH/IbI, B TOM YHUCJIE, poQeCCHOHAIBHON TTPOCKTHOM
CTaHJAPTHO |UCIOJIb30BAHUS y4acTBOBaTh B OOMEHE JeATEIbHOCTH
MY) CTpaTeruu uHpopmarei, 3HaHUSIMHA 1
COTPY/JHMYECTBA Il [OMBITOM B MHTEpECAX
JNOCTH>KEHHMS 1IEJIEBBIX |BBIMOJHEHUSI KOMaHIHOU
IIOKa3aTeseu 3a/1a4d B IPOCKTHOMN
JIEATEIbHOCTH
6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB
Ne HanmenoBanue KonTpounpyembie By KoHTpOJIsI/MCI0/Ib3yeMble OLleHOYHbIE
n/m| Tembl (pa3aea) IJIAHUPYyeMble cpeacrBa
AMCUMUILINHBI pe3yJabTaThbl 00y4eHHs B
COOTHOIIICHHH ¢
pesyJbTaTamu Texymmit IIpoMexxyTOYHBIH
00y4eHus MO
nporpamMmme
1. [OcHoBHEIC VK-2.1, YK-2.2, VK- 2.3, [YcTHblil/THCbMEHHBI  |3auer
KOMITOHEHTBI VYK-3.1, YK-3.2, YK-3.3 |ompoc
MPOEKTHOM OrueHka npoekta
JIEATEIbHOCTH TectupoBanue
2. |Cucrema ympasnenust |YK-2.1, YK-2.2, VK- 2.3, |YcrHblii/ucbMeHHbIH  |3adeT
MIPOCKTHOM VYK-3.1, YK-3.2, YK-3.3 |ompoc
JeATETbHOCTBIO OrueHka npoekta
TectupoBanue
6.4.011eHOYHbIE MATEePHAJIbI JJIl TEKYLIEr0 KOHTPOJIsI
Bonpocskl 1J151 yCTHOr0/IMCbMEHHOT0 0OIPoca
Pazgen Bomnpocsi
AMCHMUILINHBI
OcHoBHBIE 1. Onummre KIOYeBbIE TEHICHIIMM B COBPEMEHHOM OW3HEce M O0IIecTBe,
KOMITOHEHTBI KOTOpBIE, MpPEXIE BCEro, OOYCIOBWJIM BaKHOCTh OCYILECTBICHHS MPOEKTHOM
MPOEKTHOMN e TEIIbHOCTH;
NEITEILHOCTH 2. Onumwure CBsI3b MNPOEKTHOM JESATEIBHOCTH C peaju3alued CTpaTeruu
pa3BUTHA.
3. Uto Takoe cTaHAapT MO YympaBieHHIO Tmpoekramu? C Kakoll IeNblo
paszpabarbIBatoTCsl Takue craHgaptel? IlpuBenmuTe mpUMeEpHl CTaHIAPTOB IO
YIOPABJIECHUIO NpoeKkTamMu. JlaiiTe XapakTepUCTUKY KaKIOMY W3 IPUBEICHHBIX
MIPUMEPOB.
4, HazoBute wu3BectHhie Bam cTaHgapTel 1O YNPaBICHUIO MPOECKTHOH
JesATeIbHOCTBIO, MpUHsATHIE B Poccuiickoit denepanuu?




5. UTto Takoe MNPOEKT W KaKOBbI €ro OCHOBHbIC Tmpu3Haku? IlpuBenure
HECKOJIBKO IPHUMEPOB IMPOEKTOB, CrPYNIIUPOBAB OTH IIPOEKTHl II0 HU3BECTHHIM
KJIaCCU(UKALMOHHBIM OCHOBAaHUSIM.

6. B XO0J€ CTPOUTCIILCTBA aBTOMO6I/IJII>HOI‘O 3aBOJa BbIACIICH U OCYLICCTBIIACTCA
MIPOEKT 10 MOHTAXYy M HACTPOike cOOpouHoro KouBelepa. [lokaxxure, 4to co3nanue
cOOpPOYHOTO KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKAM IIPOEKTA.

7. Uto Takoe mnporpamMmMa B YHPABJICHUUW NPOCKTHOW AEATEIbHOCTHIO?
OHI/ILHI/ITG, 4TO C€IIC MOXKET BXOAUTH B COCTAB MMPOTrpaMMbl, TIOMHUMO ITPOCKTOB.

8. HazoBuTe kinaccudukanmoHHbIE OCHOBaHUS M mporpamm. IlpuBeaute
PUMEPHI TS KaXKJI0TO U3 Ha3BaHHBIX OCHOBAaHUM.

9. Uto Takoe ueneBas nporpamma? Ha kakux YpOBHSIX OpPraHH3allMOHHOTO
yIpaBiIeHUs, Kak TMpaBUiIO, UHUIMHPYIOTCS Takue mporpammelr? IlpuBenute
IIpUMEPBI U3BECTHBIX Bam 1eneBsIx mporpamm.

10. UYro Takoe moprdens B ynpaBieHWH MpoekTaMu? ONUIIUTE, YTO MOXKET
BXOOUTHh B COCTaB HOpT(be.H}I, IMOMHMO IIPOCKTOB. HpI/IBe,Z[I/ITe n3BecTHBIE Bam
IpUMEPHI TOPTQENCH MPOEKTOB.

11.  Yro obuiero y mporpamMmbl IPOEKTOB U MOPTQEIIs IPOSKTOB?

12. Kakue npu3Haky MOTYT CIIY’KHUTh OCHOBAaHHEM JJIs1 O0BETMHEHUS TIPOEKTOB
U TIPOrpamMM B NopT¢ennb?

13. UYrto Takoe KpUTEpPUM YCHEUIHOCTH YIPABIEHUS MPOEKTOM, KaKOBbI
OCHOBHBIE TpeOOBaHUS K HUM?

14. Onummre B3aMMOCBSI3b KPUTEPUEB YCIEIIHOCTH IPOEKTa M KPUTEPUEB
YCIENTHOCTH yrpaBieHus mpoektom? [IpuBeaure npuMepbl Ha3BaHHBIX KPUTEPHUEB.
15. Yto Ttakoe Bexa? Kak Bexa cBs3aHa ¢ JKU3HEHHBIM IUKIOM? B dem
yIpaBIECHYECKHI CMBICT BeX mpoekTa? [IpuBenute npumepsl GopMyIupOBOK BexX?
16. B dem ympaBiieHUYECKHI CMBICHI >KM3HEHHOTO Iukia mpoekrta? Ilpuegute
MPUMEPHI )KUZHEHHBIX ITUKJIOB MpoeKTa?

17. Uto Takoe mpoekTHas poJib? HazoBuTe mpumepsl KIFOYEBBIX MPOEKTHBIX
pOJieit ¥ OMUIINTE UX OTBETCTBEHHOCTD.

18. Kto Takoit kyparop mpoekra? Onumure ero ¢GyHKIUH B MpoekTe. B uém
3aKJTFOYAETCS OTIUYHE KypaTopa OT CIIOHCOpa MPOEKTA, €CIHM TaKOe OTIUIHUE CTh?
19. Uro Takoe kapta crerikxoinnepoB? g yero ona ucnons3yercs? [lpusenure
HE00XO0IUMBIE TIPUMEDHI.

20. Yro obmiero y kKomMmaHabl TPOEKTa M KOMAH/Ibl yIIpaBieHUs MpoekTomM? B uém

UX OTJINYHE?
21. Yto Takoe «KOMaHAHBIA TyX» M KaK €r0 MOKHO (hOPMHUPOBATH?

Cucrema
YIIpaBICHUS
MPOEKTHOMN
ACATCIIbHOCTBIO

22. Yro Takoe 1enmm npoekTa u TpedboBaHus K mpoekTy? UTto y HEX 00I11ero, 1 B
yéM oTnnyue?

23. Urto Takoe pe3ysbTaThl IpoekTa? Kak OHU CBSA3aHBI C MPOAYKTOM MPOEKTA U
YeM OTJIMYAIOTCS OT LieNel mpoexTa?

24, Kak crparerusi peanuzanuu mpoekTa CBsi3aHa C KPUTEPUSIMHU YCIEUTHOCTH
npoekra?

25. B uém kiroueBoe paznuyne NOHITHH «PYKOBOZICTBOY U <«JTUAEPCTBO» U B UEM
UX CXOXKECTh?

26. 3ammrute Te3uc: «Kaxaplii pykoBOIUTENb MPOEKTA JOJDKEH OBITh JINICPOM,
HO HE KXKIBIN JIUJEP MOXKET OBITH PYKOBOJIUTEIEM ITPOEKTa!».

27. Onumure B3aUMOCBS3b CJIEIYIOIINX 00BEKTOB YIpaBJICHUS:
CTpaTerMyecKuil MJiaH pa3BUTHUS OpraHM3alMM, MOPTQenb, MPorpaMma, MPOEKT,
HOJIPOEKT.

28. Uto MOXET SBUTHCS NPUYMHONM H3MeHeHuM B mpoekte? IlpuBenure
HEOOXOUMBIC TIpUMEphl. B ueM paznnume Mexay MPOAKTHBHBIM U PEAKTHBHBIM
MOJIXOJIOM K YIPaBJIEHUIO U3MEHEHUSAMU?

29. Uro Takoe KOHTpakT? ONUIINUTE THIIOBYIO CTPYKTYpy KOHTPaKTa Ha
nocTaBky win moapsan? Kakue THIBI KOHTPAKTOB MO crocoOy oruiatel Bam
W3BECTHBI?




30. Uto Takoe TeHaepHas gokyMeHTanus? Korga, keM M ¢ KakOW 1EIbI0 OHA
paspabarbiBaeTcs?

31. Urto Takoe TMJIaH ympaBieHUs KOMMYyHUKanusamu? Kakue CBeleHHS OH
JIOJKEH CozieprkaTh Ut obecnieueHust 3(h(hEeKTUBHBIX KOMMYHUKAILIUH B IPOEKTE?
32. OnumuTe MOA3TamHO MPOIECC YyMpaBleHUs puckamu B mpoekte. Ocoboe
BHUMaHUE YJIEJIUTE METOAAM OIpeIeTICHHUs BO3MOXKHBIX PUCKOB B MpoekTe. UTo
MOHUMAETCS MOl UICTOYHUKOM purcka?

33. st uero ocymiecTBisieTcss aHanu3 (OLEeHKa) pUCKOB B mpoekTe? Ha kakoit
CTaJIuU TpoLecca YIpPaBJIEHUSI IPOEKTOM BBIMIOJIHAETCS aHAu3 PUCKOB? ONUIIUTE
u3BecTHbIe Bam MeTo/bl aHaNIM3a PUCKOB MPOEKTA.

34. Urto noHuMaeTcs oA yrnpaBieHHUEM CTOUMOCTBIO poekTa? UTo noHumaercs
o1 yrpaBjieHueM puHaHCHpoBaHUEM mpoekTa? YTo o011ero y 3Tux AByX GyHKITANA?
35.  Uro Takoe OIOKET MPOEKTA U YeM OH OTJIMYACTCS OT CMETHI MMPOEKTa?

36. Uto Takoe KajeHJapHbIN T1aH npoekTa? ONUIMTE NpoIece KajJeHIapHOIro

TUTAHUPOBAHMS TIPOEKTa, Pa30MB €ro Ha IMOCIIEJOBATEIbHBIE BO BPEMEHH JTallbl,
yKa3aB pe3yNbTaThl KQXKI0T0 3Tara.

37. Uro Takoe ycBoeHHble Ypoku? B 4éMm pasHMIIa MEXOy «yCBOEHHBIMU
YPOKaMu» U «U3BICYECHUEM YPOKOB»?
38. Uro Takoe cucrema ynpaBlIeHHs NPOEKTHON neATenbHOcThi0? M3 Kakux

KOMIIOHEHTOB MOXET COCTOSTh Takas cucrema? B uém 3akimoyaroTcss (QyHKIHMH
Pa3BEpPTHIBAHUSI CUCTEMBI YIIPABIEHUS IPOEKTHOMN AEATEIBHOCTHIO?

39. Uto Takoe cucTeMHasi MOJIEb YIPaBJIECHUS MPOECKTHOU JEATEIIbHOCTHIO?
Jns dgero Obuta paspaboTaHa cucreMHass Moneib? UTo sBIsSETCS OCHOBHBIMHU
CTPYKTYPHBIMU 3JIEMEHTaAMU CUCTEMHON MO ?

40. Urto noHMMaeTcs 1ol CHCTEMHBIM IIOJX0JJOM B YIIPaBJIE€HUU TPOEKTaMU?
41. Kak cBsi3aHbl MeX 1y cOO0H CTaHAAPTH U CUCTEMBI MPOGECCHOHATHHOM
cepTudUKaImy M0 YIPABJICHUIO MPOSKTHOHN AesITenbHOCThI0? Ha3oBuTe N3BECTHBIC
BaMm cTanmapThl ¥ COOTBETCTBYIOILIUE UM CUCTEMbI MPOPECCUOHANTBHON
cepTU(HUKAIMH N0 YIIPABJICHUIO POCKTAMHU.

3agaHus 1J1 TECTHPOBAHHUS MO TUCHMILIAHE UISI OLeHKH ¢(hOPMHPOBAHHOCTH KOMIeTeHIuid (Min
20, max 50 + cebuaky Ha YUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?cateqoryid=1914

1. BaxxHeHIIMMHU TEHIECHLUSAMH COBPEMEHHOIO OOIlecTBa M OW3HEca, MO3BOJIAIOUIMMU T'OBOPUTH O
3HAa4YCHUH HpOGKTHOfI ACATCIBHOCTH, ABJISAIOTCA:

HOTPEOHOCTh B COKPALIEHUH ) KU3HEHHOTO IIUKJIA CO3/1aBaeMbIX TOBAPOB U YCIYT;

HE00XO0IUMOCTh 00ECTIEUUTD 3aHATOCTh HACEIICHUS;

HepcoHn(UKaIUSA CIIpoca U MPEUI0KEHUS TOBAPOB U YCIIYT;

Bce BrILIETIEpEYNCIIEHHOE;

aub;
amuc
bwuc;

Hu onvH U3 BapuaHTOB.

2. Haznauenue crangapra Mo yrnpaBieHHIO IPOEKTaMU B TOM, YTOOBI:

a.

b.

C.

d.

e.

f.

g.

h.
a.
b.
C.
d.
e.
f.
g.
h.

ONpeaACINTb TCPMUHOJIOTHIO, KIIFOYCBBLIC IIOHATUS, BKIIHOYAd OCHOBHBLIC POJIM, AUCHUIIIMHBI

«yIpaBlIeHHUE TIPOEKTAMN»;

OBITH OCHOBOH 11 00Y4EHUS CIICIMATINCTOB U CEPTUPHUKAIINH, KaK OTJACIBHBIX TPO(PECCHOHATIOB,

TaK W IIPAKTHUK YIIPABJIICHHUS ITPOCKTAMU B KOMIIAHHUAX U OpraHU3aluAX;

aub;
auc;
buc;

CIocoOCTBOBATH PACTIPOCTPAHEHUIO M PA3BUTHIO MPAKTUKU YIIPABICHUS MPOCKTaAMHU;
Bce BrIenepeyncieHHoe;

Hu onvH U3 BapuaHTOB.



https://lms2.sseu.ru/course/index.php?categoryid=1914

3. CoBpeMeHHbIE CTaHAPThI B 00JIACTH YIIPaBJICHUSI IPOSKTAMHU MPEICTABICHBI HA TPEX YPOBHSX:

a.
b.
C.
d.
e

MEXKTYHapOAHOM, HAIHOHAJIBHOM U KOPIIOPaTUBHOM,
roCyIapCTBEHHOM, MEXXOTPACIEBOM U OTPACIEBOM,

nopT(heTHHOTO YIPaBICHUS, MPOTPAMMHOTO YIIPABJICHUS U YIIPABICHUS MPOCKTOM;
CHCTEMHOM, TPOEKTHOM M TTPOIIECCHOM;

Hwu onun u3 BapuaHTOB.

4. Ilom XOpHOpaTHBHBIM CTAaHAAPTOM II0 YIPABICHUIO INPOEKTAMH IOHUMAETCd COBOKYIHOCTb
JOKYMEHTOB, OOBSACHSIOIINX U MPEANHCHIBAIOIINX

a

Se e o

. B kakoit mocienoBaTenbHOCTH OyIyT BBIMOIHATHCS PaOOTHI, HAIIPABICHHbBIE HA OCYIIECTBICHUE
MIPOEKTA, & TAKXKE B KAKUE CPOKU M MOCPEJACTBOM KaKHUX PECYpPCOB 3TH PabOTHI MPEATIOaracTcs
peann3oBarh;

Kak m B Kkako# IOCJIENOBATEILHOCTH HEOOXOMMMO BEIIOJIHATE OEHCTBUS, CBSI3aHHBIE C
YIIPaBJICHUEM MPOCKTaMHU\IIPOrpaMMaMK B KOMIIAHUY;

B kakume cpoku HEOOXOAMMO OCYIIECTBISATh JCHCTBUS, HAINpaBJIECHHBIE HAa YIpaBICHUE
pOEKTaMHU\[TPOrpaMMaMy B KOMIIaHUH;

Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

5. Onpenensisi HOHATHE «IIPOEKT», B KAUECTBE €ro KIKYEBBIX XapaKTEPUCTUK (TPU3HAKOB) HEOOXOAUMO
yKa3aTh:

S o000 o

SQ@ P o0 T o

7
a
b
C.
d.
e
f.
g9
h

HaJIM4He N3MCHEHHI;
0O0JIBIIIOE YHCIIO YYaCTHHKOB;
HOBU3HY (YHHKaJIBHOCTB);
Bce BrILIETIEpEYNCIIEHHOE;
aub;

auc;

bwuc;

Hwu onun u3 BapuaHTOB.

. Knaccu¢ukaiimoHHbIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:

JUTATEILHOCTD;
Macirao;

CII0)KHOCTD;

Bce BrILIETIEpEYNCIIEHHOE;
aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

. Kakue u3 npruBeIeHHBIX YTBEP)KIAECHUH SBJISIOTCS UICTUHHBIMU?

[IpoekT 3akaHYMBaETCs B TOT MOMEHT, KOT/Ja JOCTUTHYTHI €r0 IIEJIH;
[TpoekT MOKeT OBITH 3aBEPIIICH JOCPOUYHO;

[TpoekT nmMeeT BpeMEHHYIO CIENUAIBHYIO OPTaHU3ALMOHHYIO CTPYKTYPY;
Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn 13 BapuaHTOB.

8. Uro Takoe «KoMmiekCHOCTBY mpoekTa?



a. OTO IpHU3HAK, YKa3bIBAIOUIMHA Ha TO, YTO MPH OCYILECTBIECHUH JIOOOr0 MPOEKTa HCIIOJIB3YIOTCS
pasnuuHble 00JACTH 3HAHWM, KOTOpBIE JHIIb HPU COBMECTHOM IPHMEHEHHH OOECIICUYMBAIOT
3¢ (HEeKTUBHYIO peaTu3alnio MPOEKTa;

b.  Dto mpu3HaK, yka3pIBarOIIHIA Ha TO, YTO MPOLECC YIIPABICHUS IPOSKTOM COCTOUT U3 IIATH CTAINH,
KOTOpBIE B COBOKYITHOCTH 00ecrieunBaroT 3(h(hEeKTUBHYIO peaTn3aliio MPOSKTa;

C. DTo MpH3HAK, YKa3bIBAIOUIMH Ha TO, YTO NPH OCYLIECTBICHHH IPOCKTAa yUUTHIBACTCS BIHMSIHHUE
BHEIITHUX U BHYTPEHHUX (PaKTOPOB,

d. Hwu oauH U3 BapuaHTOB.

Ne)

. Kakue u3 npuBeIeHHBIX YTBEPAKIACHUMN SBIAIOTCA UICTUHHBIMU?

a. llenim mporpaMmbl  COOTBETCTBYIOT  CTPATETUYECKUM  IEISIM  OpPraHu3alid ©U  MOTYT
KOPPEKTHUPOBATHCS B CIy4ae U3MEHEHUS CTPATETHH;

b. Bo Bpems 3amycka mporpamMMbl MOXKET OBITH OINpEesieHa TOJILKO YacTh MPOEKTOB MPOrPaMMBI.
JlononHuTeNbHBIE TPOEKTHI MOTYT OBITh BKJIIOYEHBI B IPOTPaMMy YK€ B X0JIe €€ OCYIIECTBICHHUS;

C. 3aBeplueHUE MPOrpaMMBbl OINPEAEISIETCS MOMEHTOM 3aBEpIICHUS BCEX MPOEKTOB, BXOIAIIUX B

porpammy.

Bce BrILIETIEpEYNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onvn 13 BapuaHTOB.

S@ oo

10. [Iporpamma, HOCsIIasi MAKPOAIKOHOMUYECKUN XapaKTep U 3aTparuBaroiias HHTEPEChl 3HAUUTEIbHON
YacTH HACEJICHUs, Ha3bIBACTCS:

[optdens;

MeranpoexT;

Ilenesas nmporpamma;

Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

Se@ o o0 o

12. Kakoe 13 npuBEeACHHBIX BHICKA3bIBAHUH SIBJISIETCS JIOKHBIM B OTHOIIIEHUHU MPOrPaMMBbI?

a. Bo3MOXHO, 4TO BO BpeMs 3aIlyCKa IPOrpaMMbl OIPEAEIACTCd U IUIAHUPYETCS TOJIBKO 4acThb
BXOJIALINX B HEE MPOEKTOB;

b. Perrenue o BKIIroueHuu B nmporpamMmy TCX HUJIN UHBIX JOIIOJIHUTCIIbHBIX IIPOCKTOB YaCTO 3aBUCUT OT
Pe3yNIbTaTOB OCYILECTBICHHS MIEPBOOYEPETHBIX IPOEKTOB MPOTPaAMMBbIL;

C. llenu mnporpaMMbl MOTYT IIOJABEpPraTbCsi KOPPEKTUPOBKE, IIPU 3TOM COCTAB KOMIIOHEHTOB
IPOrpaMMbl, 0043aTeNbHO, TOJIKEH OCTaBaThCsl HEU3MEHHBIM;

d. Lenu mporpamMMel, KaK MpPaBUiI0, COOTBETCTBYIOT CTPATErMYESCKUM LIEJISIM OpPTraHU3aIlHH.

13. Kakue 13 mpuBeIeHHBIX BHICKA3bIBAHUN SBIISIOTCS JIOKHBIMU B OTHOILLICHUU MOPTQeneil MpoeKToB U

nporpamm?

a. B xoMmaHuM MOKET CYIECTBOBATh OJHOBPEMEHHO HECKOJIBKO MOpTQeneil, yrpaBieHne KOTOPHIMU
OyIeT OCyIIECTBISITHCSI OTHOCUTEIHHO HE3aBUCUMO;

b. B xome u3aMeHEHHs OKPYXEHHs POJUTEIbCKON OpraHW3aluy, OHA NpWIIAraeT BCE YCHIUS K
COXPAHEHMIO COCTaBa pealn3yeMbIX mopTdeseil mpoeKToB;

c. ®opmupoBanue noprdens MpeanojaracT onpeaeIeHue IPUOPUTETOB MPOECKTOB U MPOTPaMM ISt
OpraHM3aIy, a TaK)Ke ONTHUMH3AIMI0 UX COCTaBa C LIEJbI0 MOBBIMICHHUS LIEHHOCTH MOpTdens sl
CTPATCIU KOMITAHUU,

d. Bce BhllIenepeYrcacHHOE;,
e. awub;

f. awmc

g bwuc;

h.

Hu onvH U3 BapuaHTOB.



14. OnTumu3anus nopTQens MpoeKToB MpH ero (OPpMUPOBAHUN HAIpaBlieHa, IPEXkK/IE BCEro, Ha:

a.

b.

ompenenaeHue Toro ¢akra, 4To Jr000i MpoekT (mporpamma) B mopTdese COOTBETCTBYIOT CTPATeTUH
KOMITaHUH,

o0ecrieyeHre HauIyqIlero COOTBETCTBUS MOPTQeEs CTpaTETHYECKUM LIeNIsIM KOMITaHUM;
BBISIBJICHHE TOTO (paKTa, YTO BCE MPOEKTHI (IIPOrpaMMbl) B opTdere UMeIoT 00IIHe orpaHuYeHUS,
HaIpUMep, 10 pecypcam;

MaKCUMM3AIMIO I[IEHHOCTH TOPT(Eens A OpraHu3ali INpU BBIIOJHEHUH CYLIECCTBYIOIIUX
OTPaHUYECHUIN HA PECYPCHI.

15. TIpu popmupoBanum mopTdens MPOEeKTOB OPTaHU3aIMH HEOOXOAMMO YUUTHIBATh:

a.

Semoeooo

MaKCHMU3AIMIO IIEHHOCTH TOPTQENs I OPraHU3alMH MPU CYHIECTBYIOIMIUX OTPAHUYCHUSIX Ha
pecypchl;

HAJTMYUE B3aUMOCBSI3H ITPOCKTOB U IIPOTPaMM, BXOSIIUX B MOPTQEIb, IO HENSIM;

COOTBETCTBHE IIeJIel KOMIOHEHTOB MOPT(Est CTPATETHYECKUM IIEJISIM OpPTaHU3allnu;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

16. XapakTepHbIMH OTPAaHUYCHUSMH JJIS1 TOPT(HENst IPOEKTOB SBISIOTCS:

Se@ o o0 o

001U TTyJT PECYpPCOB;

(buHAHCOBBIE OTPAHUYCHHUS;

HaJIM4Yue OOIIMX IieJiel Y KOMIIOHEHTOB;
Bce BrILIETIEpEYNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapuaHTOB.

17. XKenaembie 3¢h(heKTbI, KOTOPBIE MOTYT OBITH JJOCTUTHYTHI MPH YCIEIIHOM OCYIIECTBICHUU MPOEKTA,
Ha3bIBAKOTCA:

~® 00T

LEJIN TPOEKTa;
MIPOJIYKT MPOEKTA;
BBIT'OIbI HpO@KTa;
CTpaTerus MpoeKTa;
KOHLICTILIHS IPOEKTA;
Hu onvH U3 BapuaHTOB.

18. ITpu ympaBiaeHUN IpoeKTaMu 00JaCTh JOIMMYCTUMBIX PEIICHUH, KaK MPaBHIIO, OTPAHUYUBACTCS:

Se@ o o0 o

BBIIEJIEHHBIM OIOIKETOM;

3aJIaHHBIMUA BPEMEHHBIMU OTPaHUYEHUSMH,
COCTaBOM M Ka4e€CTBOM TPeOyeMbIX Pe3yIbTaTOB;
Bce BeIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

19. O6uiee BUACHNE MMYTH U CITOCOOOB JTOCTHKEHHMSI TICJIM MTPOCKTA HA3BIBACTCS:

~® 00T

TpeOOBaHUS K IPOCKTY;
MIPOJIYKT MPOEKTA;
IJIaH MPOEKTa;
CTpaTerus MpOeKTa;
yIpaBJICHUE MPOEKTOM;
Hu onvH U3 BapuaHTOB.



20. Koneunas nenb 3aka3zyuka MpoeKTa -

Se@ o o0 o

OIICHKA YCIENTHOCTH peau3aluu MpoeKTa;
MOJIYYEHHUE BBITOJ] OT pealiu3alluu IPOEKTa;
omnpenenaeHue TpeOOBaHU K TIPOCKTY;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.

21. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSIM YCIICUTHOCTH SIBIISETCS UX:

Se@ o o0 o

COOTBETCTBUE 0KUJAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBUE BEXaM B KHU3HEHHOM IIMKJIEC IPOEKTA;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

22. Ycnex npoeKTa 03HaudaeT, MPexIe BCEro:

P00 T

COOJTIOJIEHHE CPOKOB pealTn3alluyl MPOEKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSIM;
CBOEBPEMEHHOCTh PEarupOBaHUs Ha PUCKH;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIHIA;
JOCTIDKEHUE 0)KUAEMOTO PE3yJIbTaTa;

Hwu onun u3 BapuaHTOB.

23. Kakue u3 NpUBEACHHBIX HUKE YTBEPKICHUM SBIIAIOTCS UICTUHHBIMU?

a.

Se e oo

JKU3HEHHBIM ITMKJ TIPOEKTAa COCTOUT W3 IIOCJIEIOBAaTEILHOCTH BEX, Ha KaXJIOHW M3 KOTOPBIX
JIOCTUTAETCS OJJUH U3 PE3YJIbTAaTOB MPOEKTA;

JKU3HEHHBIN UK MPOEKTA BIIOKEH B )KM3HECHHBIN ITUKII TIPOJTYKTA;

)KHSHGHHBIﬁ IIUKII npo;[yKTa MOXET BKJIIIOYATh HECKOJIBKO XU3HCHHBIX ITUKJIOB HpOGKTOB;

Bce BbIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

24. Habop n0ru4ecky B3aMMOCBA3aHHBIX Pa0OT MIPOEKTA, B MPOIIECCE 3aBEPIICHUS KOTOPBIX JOCTUTAETCS
OJINH U3 OCHOBHBIX PE3yJIbTaTOB MTPOEKTA, HA3bIBACTCS

o 00T

¢aza KU3HEHHOTO LIMKJIa IPOEKTa;
BEXa MPOEKTA;

YKU3HEHHBIN LUK IPOEKTA;
YKU3HEHHBIM LUK POAYKTA;
KaJICHAAPHBIN TJIaH POEKTA;

Hwu onun 13 BapuaHTOB.

25. 'nunuartop MpoeKTa - 3TO MpUMED:

S o000 o

MPOEKTHOM TOJIKHOCTH;
IIPOEKTHOU pOJIH;
MIPOEKTHOUN (PYHKITNU;

Bce BrILIETIEpEYNCIIEHHOE;
aub;

auc;

buc;

Hwu onvn u3 BapuaHTOB.



26. Onpenenenre OCHOBHBIX TPeOOBaHUN K MPOEKTY, obecreueHne GUHAHCUPOBAHMS MPOEKTA 32 CUET
CBOUX WJIH MPHUBIIEKAEMBIX CPEICTB — (PYHKITUS:

P00 o

3aKa34MKa;
MHBECTOPA,

KypaTopa;

noTpeOUTENsT KOHEUHOU MPOTYKINY;
Hu onvH U3 BapuaHTOB.

27. Paznuune Mexay KOMaHI0M TPOEKTa M KOMaHAO0W YIPABJICHHS TIPOSKTOM ONPEACIIICTCS:

Se@ o o0 o

KOMIIETEHTHOCTBIO YYACTHUKOB KaXJA0W U3 KOMaH/I;
Tekymen (ha3oif )KU3HEHHOTO ITUKJIA TTPOCKTa;
KPYI'OM 33J1a4, PEIIaeMbIX KaXKJI0M KOMaHI0M;

Bce BrIenepeyncieHHoe;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.

28. DPheKTUBHOCTL pabOTHI KOMAaH Bl TPOEKTA 3aBUCHT OT:

Se@ o o0 o

YPOBHSI CIUNIOYEHHOCTH U «KOMaHIHOTO JAyXay;
BEJTMYMHBI OI0/KETa MTPOCKTa M, TAK HA3bIBAEMOM, «MOTHBAIIMOHHOW COCTABJISIOMICH;
npohecCHOHALHOM MOATOTOBKH KAXKIOTO YYaCTHHKA;

Bce BrimenepeuncieHHoe

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

29. IIpoGaembl B paboTe KOMaHbI MPOSKTa MOTYT BOZHUKHYTh B PE3yJIbTATE:

Se@ o o0 o

KYJIbTYPHBIX Pa3JIM4Ui YYaCTHUKOB;

pa3HUITBI B MPOheCcCHOHATBHOM MOATOTOBKE YYaCTHHUKOB;
PacxXoXXACHUN B IPUMEHSAEMBIX METOJIaX PadOTHI;

Bce BbIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

30. JInaepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIIELIMAIMCTA MO YIPABIECHUIO IPOCKTAMH, TPOSBIISTIOLIANCS
KaK yMEHHeE:

a.
b.
C.

CTaBUTh LIEJIM 1 MOTUBAPOBATH MOAYMHEHHBIX K UX JOCTHKCHHUIO;

no0YX/1aTh JIIOJEH K TOCTHXKEHUIO IIeIeH TMUYHBIM IPUMEPOM;

co3zaTth armMocepy, B KOTOPOH BCE YUaCTHMKHM KOMaH]Ibl IPOEKTa MOTYT CBOOOJIHO BBIpaXkaTh
CBOE MHEHHE;

HacTpOUTh ce0si W KOMaHJIy IHpOEeKTa K JOCTHKEHHIO HAWIy4IIUX pEe3yJIbTaToB,
COOTBETCTBYIOIIUX 0KUAAHUAM KIIFOUEBBIX YYACTHUKOB IIPOEKTA;

aHaAJM3UpPOBaTh NPOOJIEMHBbIE CHUTyallUH, pPa3pabaTblBaTh M NPUMEHSATH I10CIIEAOBATEIbHBIC
IIPOLIEAYPHI AJI BBIXOA U3 HUX.

3amanne Ha pa3pabOTKy MpOeKTa
https://Ims2.sseu.ru/course/index.php?categoryid=1914

1) TAANel. Cnpunrter 1-4

Coznmaiite Bamy xomanay mis paboTel Haja mpoekToM. BeimomauTe 3amanus Bameit komanasr 1-4
CIIPUHTOB:

Copunt 1. Crapt npoekra

Cropunr 2. Ananus 3aaa4n. CO0p TaHHBIX



Crpunt 3. CO0p NaHHBIX, HCCIEAOBAHUS

CropunTt 4. Ananu3 v cuHTe3. Perenust 1 mpoTOTUITBI TPOEKTa

[lo uToram 4 cIpUHTOB COCTOMTCS TMEPBOE AEMO Bammx mpoeKkToB, MOIXydeHHE OOpaTHOM CBA3HM Ha
npojesiaHHyo padory. @opMart IpoBeAeHUs 1EMO:

. Ha neMo mpoekToB Kaxkaas KOMaHAa BBICTYNIMT C KOPOTKOM MPE3CHTALMEd M OTBETUT HA
CJIEIYIOLIME BOIIPOCHI:

CocraB Bamieit komaHabl, POJIU U IIEHHOCTH?

Han xakoii )ku3HEHHOM cuTyanueu, cepoit aesTenpbHOCTH padoTaere?

Kakyto npo6iemy Bsl pemaere? B uém nMeHHO cocTouT 312 ipodiaema?

Kto Bam repoit mnu nepcona? Chopmynupyiite, ubto npodiemy Bol XoTute pemmTsh?

Bamm ocHoBHBIE TUTIOTE3BI?

Kakoit myts mpoxomut Bama mepcona mns pemieHus npoOnembl? Kak ycTpoeHO Tekylee
emeHue?

BboneBble TOUKK U BakHbIE (POKYCHI HAa TEKYIIEM KIMEHTCKOM ITyTH?

Tpu Bammx Jy4IIMX UAEU MO PELICHUIO 3TOH MpodiemMbl?

TaliMuHT Ha BbICTyIUIEHKE: 10 MUHYT Ha KOMaHy

Jnst ynoOGcTBa MOArOTOBKH MTpe3eHTalK ncnoib3yite [abioH.

2) TAANe2. CripunTsl 5-7

BrimosiauTe 3ananus Bamein komanasl 5-7 COPUHTOB:

Copunt 5. TectupoBaHue MPOTOTHUITA POEKTA

CrpunT 6. MeXBeTOMCTBEHHOE MPOCKTUPOBaHue, Blueprint, ruranupoBanue nMuaoTa

Copunt 7. [lunotupoBanue u BHeapeHue. [loaroroBka nuiora npoekra

IIo uroram 5-7 cIpUHTOB COCTOUTCSA BTOPOE AEMO MPOEKTOB.

ONT >0k~ wNE

. Kaxnas komaHa BEICTYIIUT ¢ KOPOTKOM NMPE3eHTALMe 1 OTBETUT Ha CIIEAYIOIINE BOIIPOCHL:

1. Kak Beirmsaut Bam nporotu [IpoekTa Ha TeKyIuii MOMEHT: UMEETCsl B BUAY PU3NUECKUN MK
M poBOI TPOTOTHI BaIIETo MPOEKTa (PEIICHUS )

2. Uro Bama KOMaH/1a IUIAHUPYET MUIOTUPOBATh (LIENIH, CPOKH, ITAIBI MUJIO0TA, PECYPChl, METPUKH
U OLICHKA KauyecTBa, opranuzanus)?

3. UYro HyXHO caenath A1 3anmycka nwiota? Uto yxe cienaHo (IpoeKTHBIN I1aH)?

4. KakoBbl mpoMeKyTOUHBIE PE3yJIbTaThl MHJIOTA (U1 KOMaHl, Y KOTOPBIX CTapTOBaJ MHUJIOT)?

TaiimMuHr Ha BeIcTyIIeHUE: 10 MUHYT Ha KOMaHy

[Tponomxkaiite ynakoBky Bammx perenuii B [llabione npe3eHTarmm.

3) TAA Ne3. VnakoBka pe3yJbTaTOB IPOEKTA, TOATOTOBKA BBICTYIUICHUS

JlauHbIil 2Tan 3aBepiaroniuii B pa3paboTke mpoekTa. [1oAroToBhTE MPOCKTHYIO MPE3CHTAIUIO s
BBICTYIJICHUS TEpe]] KCIepTaMu. B mpe3eHTanuu ymakoBaHBI BCE KIIIOUEBBIE ATalbl paOOTHI HAJ
MIPOEKTOM U Pe3yJIbTaTHI.

Bama rnaBHas 3agava Ha (UHANBHOM ATale MOATOTOBUTH MUJIOT MPOEKTa K mepenade 3aKka3uuky (B
BEJIOMCTBA U OpPTaHU3allMK), 1711 3TOTO HYKHO OTPY3UTh UX B MMPOEKT U COBMECTHO J1I0PadOTaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOKHO I€pEAATh OpraHU3aliy.

. WneanpHbnid pesynbrar: Komanma mnpoaHanu3wpoBajga OOpaTHYIO CBS3b Ha CBOM TWJIOT,
CKOppekTHupoBaia cBo¢ pemeHre. Komanaa ynakosasna pe3yabTaTbl paboThl M MOATOTOBHIIA IPOESKTHYIO
MPE3EHTALIUIO.

B CYO CI'DQY BbIrpykaeM UTOTOBYIO NPE3EHTALUIO ITPOEKTA.

HenoBas urpa «HamuoHanbHble el U TPOEKTH B cyObekTax PDy» (g 3a04Hoil popmbl 00ydeHus)
https://Ims2.sseu.ru/course/index.php?categoryid=1914

[lepBas yacTe rpynmnoBoii padboTsl: 30 MUHYT.

[Iar 1, 10 MmunyT

BynymuMm uyneHaM TNPOEKTHOM KOMaHABI HEOOXOIUMO MMO3HAKOMUTHCS, TPHAYMaTh YHUKAJIbHOE
HalIMEHOBAaHME KOMaHJbl, BbIOpaTh PYKOBOJIUTENS IPOEKTAa, BBIOpaTh 4WiIeHAa KOMaH[bl, KTO OyneT
CJICZIUTD 32 BPEMEHEM.

KomaHga roToBUT OTBETHI Ha CIEAYIOIIUE BOIIPOCHI:

1. HaumeHnoBaHue MpOEKTHON KOMaHIbI
2. ®OUO pyKOBOIUTEIS TPOCKTA
3. ®OUO wjieHOB MPOEKTHON KOMaH/IbI

[ar 2, 20 MunyT



[To3HakoMbTeCh C cuTyanueil, 00cyuTe ee, BCIOMHUTE TOX0XKHE CUTYAI[UN U3 CBOCH KU3HH, OTBETHTE
Ha BOIIPOCHI, IPUBEACHHBIE HUXKE.

Curyanus: Hanmonaneasie nienu Poceun 1o 2030 roga, 3apuxcupoBannsie B Ykaze Ne 474, anekBaTHO
OTBEYaIOT Ha 3a/layM, cTosimue nepe crpanoi. [Ipu aTtom GopmMyIHpoBKHM HAIMOHATIBHBIX LI€JIEi HE B
JIOCTAaTOYHOM CTENEeHU KOHKPETU3UPYIOT MpoOJieMbl (pacKiIaibIBAalOT MPOOJIEMbl Ha KOMIIOHEHTHI).
Kpome Toro, oJHO3HauHO HE OMpeJeleHa CBS3b MEXY KOMIOHEHTOM IMPOOJIeMbl U MHCTPYMEHTaMU
TOCYJapCTBEHHON MOJUTHKH (HAlMOHAIbHbBIE MPOEKTHI, (erepajbHbIC MPOEKThl, IOCyIapCTBEHHBIE
MPOrPaMMBI U T. 1I.), KOTOpPbIE MPU3BAHbI €€ PeIlaTh.

Vxazom [lpesunenta Poccuiickoit @enepamunn Ne 474 IlpaBuTenbCcTBY NHOPYYEHO 00ECHEUUTh
JIOCTHMKEHHE PsJia HAIIMOHAIBHBIX LIEeJIel pa3BUTHS rocyaapcTBa Ha nepuon 10 2030 roga, B TOM yucie
CHI)KEHHME B J[Ba pa3a KOJMYECTBA CEMEH, MMEIOIUX CPEIHEAYIIEBOW 10XOJ HWXKE MPOKUTOYHOIO
YPOBHSI.

B Mocnannu ®enepanbHomy Cobpanuto 20 ¢espans 2019 roma Branumup Brnagumuposuu I[lytun
Ha3BaJl COLIMAJIBHBIN KOHTPAKT B KAYE€CTBE OJTHOTO U3 JEHCTBEHHBIX MEXAHU3MOB 110 JOCTHKEHHUIO 3TON
nenu, a B [locmanumu ot 15 sHBaps TEKyLIEro rojaa MOPYYMI OOHOBUTH MPHUHIIMIIEI COLMAIBLHOTO
KOHTPAKTa C YYE€TOM OIbITA MUJIOTHBIX PETUOHOB.

ConuanbHbIl KOHTPAaKT - 3TO COIVIALIEHHE MEXKJIYy OpPraHOM COLMAJIbHOM 3aIlMTHl HACENEeHUs U
IpaXAaHUHOM, 110 KOTOPOMY OpraH COLIMANIbHOM 3alUThl 00s3yeTCsl OKa3aTh MPaXKAaHUHY (E€r0 CEMbe)
MaTepHaJIbHYIO U MHYIO TOMOIIlb, a TPAXIaHUH U €r0 CeMbsl OepyT Ha ce0s 00s13aTeNbCcTBa PeaTn30BaTh
MEpONPUATHS, MPEIYCMOTPEHHBIE MPOrpaMMOM couMalbHOM ananrtaiuu. [Iporpamma couuanbHON
aJanTaluy  SABISETCS HEOThEMJIEMOM YacThl0 COLMANBHOTO KOHTpakTa. OHa BKJIIOYaeT B ce0s
pa3zpaboTaHHbIE OpPraHOM COIMAIIBHOM 3alUTHl HACEJIEHUS COBMECTHO C IpakJaHUHOM MEpOINPUSTHS,
KOTOpbIC HAIIPaBJICHBI Ha MPEOJOJICHUE UM TPYIHOU KU3HEHHOH cuTyanuu. Hampumep, mouck paboTsl,
npodeccuoHanbHOe 00yUeHHe, OpraHu3alys UHIUBUAYATbHON IPEeITPUHUMATEIbCKON NeTEIbHOCTH U
T.A., C YKa3aHUEM NOpsAJKa pealn3alui Takux Meponpustuid. [IpaBo Ha mosydeHue MOMOIIM MUMEIOT
MaJIOUMYIIUE CEMbU (MaIOMMYIINE OJUHOKO MPOKUBAIOIINE TpaXIaHe), KOTOPbIE 0 HE3aBUCSIIUM OT
HUX NIPUYMHAM UMEIOT CPEIHENYIIEBOM JOXO0/ HUKE BEIMUNHBI IPOKUTOYHOTO MUHUMYyMa.

Bam mpennaraercss noBbIcuTh 3G (EKTUBHOCTh JOCTHKEHUS JaHHOW HAI[MOHAJIBHOW LIEIH Ha MpUMepe
OLIEHKH MEPHI TOCY1apCTBEHHOM MOJIUTUKHU, HAIIPABJICHHOM HAa CHUKEHHUE B JIBA pa3a ypOBHS OCIHOCTH U
YCTOWUYMBBIA POCT PEAIbHBIX NOXOJOB Tpa)kJaH, a MMEHHO Mepbl «l'oCynapCTBEHHas colMalbHas
MIOMOIIIb Ha OCHOBE COIIMAJIBHOIO KOHTPAKTa (B HAIPABJICHUU OKa3aHUS MMOMOIIHU 10 MOUCKY pabOThI U
Ip.)», ycTaHoBieHHOUW cratbeir 8.1 DepepanmpHoro 3akoHa oT 17 wmrons 1999 r. Ne 178-03 «O
TOCYIapCTBEHHOW COLMAIILHON TOMOIIN.

Bomnpocsr:

1. KakoB noTeHuumanbHblid 00pa3 Biaaesblia MpoayKTa MpoekTa (3aka3uuk)? Onummre ero oopas.

2. B xakux 00CTOSITENIbCTBAX, B KOTOPHIX HAXOIUTCS KIUEHT?

3. [loTpeOGHOCTh, «9TO OH XOUET MOTYYHTh/ClIenaTh?

PekoucTpyupyiite «iepeBo mnpobieM» B KOOpPAMHATAX «IIpoljeMa-NpUYrHa MPOOIEeMbI-UCTOUYHUK
MPUYHH

Bropas yacTh rpynmnoBoii paboThl: 28 MUHYT

[ar 3, 15 munyT

Onumute 4 (4YeTblpe) pemeHHs, KOTOpble IOMOTYT KJIMEHTY JOCTHYb IKEIAaeMOro C Y4YeToM
CYIIECTBYIOIIMX 0aphepOB U OOCTOATEIBCTB.

Bribepure nyuree penieHue.

[lar 4.1, 10 MunyT

3adukcupyiiTe clieHapuil OJIB30BAHUS BAIlIUM PEUICHUEM: YTO KIMEHT MOXKET C/eaTh, YTOObI pEIIUTh
CBOIO MPoOJIeMy, Kakie (YHKIIMH €CTh, KAK UMHU BOCIIOJIb30BAaThCS.

[Har 4.2, 3 MUHYTHI

Bri6epute 1 yenmoBeka, KOTOPBIN MONUIET K KOJIJIETaM B TOCTH TECTHPOBATh UX PEIICHHUE. TeCTUPOBIIHK.

Tpetbst 4acTh rpynmmoBor padboThl: 35 MUHYT

[Mar 5.1, 10 munyT

PacckaxwuTe, 4To 3a cuTyanus y Bac Obljia, Kakyko mpo0JieMy Bbl pelliaeTe CBOMM CEPBHCOM U KaK UMEHHO.
PexomeHryeM HCIIONIb30BaTh IEMOHCTPAIUIO 3KpaHa, YTOObI KoJieraM OblUIo Bce BUIHO.

Ecnu BBl TECTHpYETE pellieHue, 3aJaliTe KoJuIeraM BOIIPOCHI O TeX (PYHKIHIX U BOZMOXKHOCTSIX, KOTOPbIE
€CTh, PACCKa)XMTE, YTO BaM MIOHPABWJIOCh U KAKUE €CTh ELIE UJIEU.



[Mar 5.2, 15 munyT

3anuiuuTe pe3ynbTaThl TECTUPOBAHUSA:

1. ITnrocsl penieHus, KOTOpbIE OTMETUII FOCTh

2. MuHYCHI pelieHus, KOTOPbIE OTMETUII TOCTh

3. Bonpocsl, KOTOpbIE NOSIBUJINCH Y TOCTS UM Y KOMaH bl
4. Uneu, KOTOpbIE MOSBUIIUCH Y TOCTS MJIM Y KOMaH/IbI
OBCYXXJEHHUE 10 munyT

6.5. OueHo4Hble MaTepUAJIbI 1JIsl IPOMEKYTOYHOI aTTecTaluu

DoH/1 BOIPOCOB /IJIs1 NPOBeIeHHs MPOMEKYTOYHOI0 KOHTPOJIs1 B (hopme 3aueTa

Pa3zgen Bomnpocsl
JTUCHHUILTNHBI

OcHOBHBIE 1. VYcnmex mpoekta

KOMITOHEHTHI 2. Kputepuu ycriexa mpoekTa

MIPOCKTHOM 3. Tumnossie mpoOIEMBI B POEKTAX

JESITEIIbHOCTH 4. HauuoHaJlbHBIE H MEXIYHAPOIHBIC CTAHIAPTHI B O0JIACTH YIIPABICHHUS
MPOEKTHOM ESATEIbHOCTHIO.

[IpodeccronanbHbIE OpraHU3aluy U aCCOIUAIIUN

5. Awmepuxanckuit Uactutyt Ynpasnenus [Ipoexkramu. AXELOS.

6. AHO «1OPITY»

7. MexayHapo/iHasi acCOLUalUs yIPaBICHUs TPOSKTaMH.
Mexnynapoanas Opranuzanus no CtangapTu3anuu

8. Korna ynpaiieHre MpoeKTHON AESTENHbHOCTHIO UMEET CMBICIT?

9. UYeMm OTIMYAIOTCS MPOEKTHI?

10. Paznuuust 1esTeIbHOCTHOTO MOJIX0/1a B YIIPABJICHUH MTPOEKTHOM
JeSITEILHOCTBIO OT MPOLIECCHOTO

11. YTo HYXHO 3HaTh O CBOEM MPOEKTE U 3a YTO OTBEYAET PYKOBOJUTENH MPOEKTA?
12. TIpoeKTHBIN TPEyroJbHUK U €r0 OCHOBHBIE JIEMEHTHI

13. OOBEKTHI TPOCKTHOM JIEATETLHOCTH

14. CtpykTypa 00BbEKTOB IPOEKTHOI IEATETLHOCTH

15. JKuzHeHHbIi UK npoekTa. BogonaaHbli )KU3HESHHBIA UK MPOSKTa
16. T'uOkuii NOIXOM K YIPaBICHUIO IIPOSKTOM

17. Korga umeeT cMbIci TOBOPUTH 0 «lIporpammer?

18. Uewm oTimyaeTcs yrnpaBiIeHHE TPOSKTOM M YIPaBIECHUS IPOrpaMMoii?
19. Korga umeeT cMBbICT TOBOPUTH O opTdhene?

20. Yem oTnuyaeTcs yrnpasieHue nopTdeneM oT ynpaBIeHHUs IPOSKTOM U
POTrpaMmoit?

21. K10 Takue 3aMHTEpEeCOBaHHBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux QyHKIIMK

24. Ecnu mpoeKT MaJICHbKUN WM HA000POT Cynep-00JIbIIoi?

25. Koro HazHauaTh Ha pou?

26. Kak Ha3HadaTh Ha posn?

27. ®opMupoOBaHUE KOMAHbI TPOCKTA

28. Ponu mporpamMmbl

29. Ponu moptdens

30. KiroueBble 3Tanbl pa3BUTHS YIPABICHUS TPOSKTHOM ESTEITHHOCTHIO

Cucrema
YIIPABJICHUS
MIPOEKTHOMN
JIEATEIBbHOCTBIO

CopneprxaHne KOHIETITyaJIbHON (a3bl IPOEKTa
Conepxanue CTaguu pa3padOTKU MPOEKTa

Copneprxanue (haspl peanu3aiiuy MpoeKTa

Conepxanue (ha3bl 3aBEpIICHUS TPOCKTA

OrpannyeHus peaan3aluy IPOeKTHOHN e TeNbHOCTH
OCHOBHBIEC IPUYMHBI IPOBAJIOB B IIPOEKTE KAaK B CHCTEME
Kak chopmynupoBath 11e1b MpOEKTa.

NogkrwdpE




8. HepeBo neneit

9. Y4acTHUKM IpOEKTa

10. BryTpennsis cpena npoekra

11. Cpena akTUBHOTO B3aMMOJIEHCTBUSI MPOEKTA

12. Opranu3anuoHHas CTPyKTypa poeKTa

13.  OcHoBHbIE BUIBI CTEHKXOJIEPOB U CTPATEIUU PAOOTHI C HUMHU

14, YeM postb OTANYAETCS OT JOJKHOCTH?

15. 3aKa3uuK MPOEKTA: pOJb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

16. Kypatop nmpoekTa: pojb, OCHOBHBIE 33/1a4l, 0COOCHHOCTH

17. TexHU4YeCKni 3aKa3urK MPOEKTA: POJib, OCHOBHBIC 3a7a4i, OCOOCHHOCTH
18.  Bmazeneu pecypcoB: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

19. VYpaBmisomuii COBET: poJib, OCHOBHBIC 3372491, OCOOCHHOCTH

20.  PykoBoauTesnb MpoeKTa: poJib, OCHOBHBIC 33aJ]aul, OCOOCHHOCTH

21. AJIMUHHCTPATOP MPOEKTA: POJIb, OCHOBHBIC 3a/1a4l, 0OCOOEHHOCTH

22.  PykoBoautens paboueil rpynibsl: pojib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
23. Kypatop n TexHu4eckuii 3aKa3urK: COBMEIICHUE POJICi?

24. PykxoBoautens mpoekrta u PykoBoautens paboueil rpynibl: coBMEIEHHE
ponei?

25.  PykoBoauTens npoekTa 1 AJJMHHHUCTPATOP MPOEKTA: COBMEIIEHUE poJIeii?
26. [TpoexTHBII MoaX01 K GOPMUPOBAHUIO OPTAaHU3AIMOHHON CTPYKTYPHI
IIPOEKTa

217. DO YHKIMOHATBHBIN MOX0/T K (OPMUPOBAHUIO OpPTraHU3aIMOHHON
CTPYKTYPBHI IIPOEKTa

28. Matpuunblii moaxoa K GOPMUPOBAHUIO OPTaHU3AIIMOHHON CTPYKTYPHI
IIPOEKTa

29. Opraau3annoHHO-POJIeBas CTPYKTYpa MPOrpPaMMbI

30.  OcHOBHBIE AW MpU BHEJIPEHUHU MPOESKTHOTO YIIPABJICHUS B OTHOLICHUU
ponen

31. OcHoBHBIE yc10BUS 3P PEeKTUBHOI pabOTHI COTPYTHUKA B IPOEKTE

32. CyOBEeKTHI yIIPaBICHUS B CHCTEME MPOEKTHOU JeATETLHOCTH

33.  OcHOBHBIE PO MPOTPAMMBbI 1 UX CYIIHOCTh

34. Opranu3anus ynpasieHus TopTdeneM MPOSKTOB U B3aUMOCBSI3b MOHATHHA
MeHeKMeHTa nopTdens B coorsercTBuu ¢ 'OCT P

35. OcHOBHBIE o TOPTHETS U UX CYITHOCTD

36.  Opranuzanus ynpasieHHs IPOTPaMMOI U B3aUMOCBS3b MOHITUN
MEHEKMEHTa nporpamMmmel B cootBercTBuu ¢ ['OCT P

37.  VHunmamus npoexra

38. [TnanupoBaHue MpoeKTa

39. Opranuzanys 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTa

40. AHanM3 ¥ peryJaupoBaHUe BHIMIOTHEHUS MPOCKTA

41. 3aKpbITHE POEKTA

42. VYrpasneHnue mpeaAMeTHON 00J1acThIO TPOCKTa

43.  VYmpaBieHue NpoeKkTOM [0 BpEMEHHBIM TapaMeTpam

44, VYrpasneHrue CTOMMOCThIO U ((MHAHCHPOBAHUEM MPOCKTA

45. VYIpaBieHre KaueCTBOM B IIPOEKTE

46. YrpasieHrue puckaMu ¥ BO3SMOKHOCTSIMH B TIPOEKTE

47. VYIpaBieHue 4eJI0BEYECKUMU PECYPCaMU B IIPOEKTE

48. VYrnpaBneHrne KOMMYHUKAITUSIMU B IPOEKTE

49.  VmpaBieHue 3aKylKaMy U KOHTPAKTaMH B IPOEKTE

50. VYrpaBneHrue n3MEHEHUSIMU B TPOCKTE

ol. VYnpasienue 6€301aCHOCTBIO B TPOCKTE

52. Cuctema yrpaBiieHUs MPOSKTHOMN ACSATEIHHOCTHIO

53.  Mexnynapoanas ceprudukanus no cranaapty IPMA ICB: yposuu
KBATH(UKAINK B UX TpeOOBaHMs; TpeOOBAHUS JIJIS TOMTYCKa K
cepTUPHUKAIIMOHHOMY TIpoIieccy; o01ias cxema npoiiecca cepTH(GUKaIUU 1 ero
coiepKaHne



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739092
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739094

54, Hannonanwsuas ceprudukarus [IM Cranmapt: obmiue cBeneHus; pabora ¢
BOIIPOCaMH; TPEHAXKEP 3aKPBITHIX BOMIPOCOB; TPEHAXKEP OTKPHITHIX BOIIPOCOB;
IIPOMEKYTOYHOE TECTUPOBAHUE IO TEMaM

6.6. llIkaJjabl 1 KpUTEPHUH OlleHHBAHMS MO0 GOPMaM TEKYIIero KOHTPOJISI U POMeKYTOUYHOI

arrecTaunu
HIkana u kpuTepuu oeHUBAHUS

Onenka Kpurepun oneHuBaHus 1Jisi MEPONPUATHI KOHTPOJISI ¢ IPMMEHEHHeM 2-X
0aJIJIbHOM CHCTEMBbI

«3aYTEHO» VK-2, YK-3
«HE 32a4YTEHO» PesynpraTsl 00ydyeHus He ¢(hOpMUPOBAHBI HA TOPOTOBOM YPOBHE




