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Coaep:xanue (padouasi nporpamMma)

Mecto nucuuniaunbl B ctpykrype Ol

[Tnanupyemsle pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeYnBaoLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS MO MIPOrpamMme

O0BeM u BUIBI YIeOHOU PabOThI
Coneprkanue TUCIUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIICUCHHIE TUCITUTILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conepxanue (POC)

KOHTpOJ’IBHHe MCPOIIPpUATHUSA 110 JUCHHUITIINHE

[Tnanupyemsle pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeYnBaoLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS MO MIPOrpamMme

HacnopT OIICHOYHBIX MAaT€pralioB
OLIGHO‘-IHBIC MaTCpHraJIbl AJId TCKYIICTO KOHTPOJIA

OneHouHble MaTEpUabl 1 IPOMEXKYTOUHOM aTTecTaluu

[Ikanbl 1 KpUTEPUU OLIEHUBAHUS 10 POPMAM TEKYIIETO KOHTPOJIS U IPOMEKYTOUHOU
aTTecTaluuu

Crp.



Llenbio

W3y4YeHUs

NUCHUIIINHEI

SABJISACTCA

¢dbopmupoBaHue

pe3ynbTaToB  O0y4YeHUs,

00ecneurBaoIIKX JOCTHKEHUE TUIAaHUPYEMBIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHOMN MPOTPaMMBI.

1. MecTo nucuuminebl B cTpykrype OIl

Jucnuniuna YnpaBieHue OPOEKTHOW IesATelbHOCThI0 B IpodeccuoHanbHOM cdepe BXOIUT B
o0s13aTenbHY0 YyacTh O61oka b1.Jucturumae (Moxym)

[IpenmecTByromniue

JUCHUITIIMHBI

10  CBiA3IM

KOMIIETECHIINH:

HGJ'IOBBIC N  HAY4YHBIC

KOMMYHHKAIH, MeToIbl U MOAETH MOAICPKKHU MPHUHITUS pelIeHui (B nmpodeccnoHaibHoil 0bmactn),
DKCIepTHO-aHAIUTHYECKAs IeATeIbHOCTh B podeccuoHanbHou chepe

2. [InanupyeMble pe3yJbTaThl 00y4YeHHUs] M0 TUCIHUILINHE, 00eclieHUBAOIINE JOCTUKEHHE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHUs 10 MPporpaMmme

W3yueHne QUCUUIUIMHBI Y IPaBICHUE IPOCKTHOH JIeSTeIbHOCTBIO B MpodeccHoHaNbHOM chepe B
o0pa3oBaTeNpHOM MpOrpaMMe HalpaBiIeHO Ha (OpPMHUPOBaHHE Yy OOyYaromUXcAd CIEAYIOLIMX

KOMIIETEHIIUN:

YuuBepcanbuble komnerenun (YK):
YK-2 - Cioco0GeH ynpaBisiTh MPOSKTOM Ha BCEX ATAIAX €r0 KU3HCHHOTO ITHKIIA

[Tnanupyemsie |[lmanupyembie pe3yJbTaThl 00yUeHHsI O TUCIUIIJIHHE

pe3yIbTaThI

oOyueHus 1o

porpamMme

YK-2 VYK-2.1: 3nars: YK-2.2: Ymers: VK-2.3: Bnagetrs (MMETh HAaBBIKH):

IIPaBUJIA U METO/bI
ONpEACIICHUS LIeJIeH 1
3aJa4 IpoeKTa,
HOpPMaTUBHbIE
JOKYMEHTBHI,
OTpeesIone
KPUTEPUU ITPOBEACHUS
MIPOEKTHBIX padoT,
METO/Ibl OpraHu3aluu
MIPOEKTHBIX paboT

(bopMyITHpOBaTh TN U
3aJ]auu MPOEKTA,
aHAJTU3UPOBATh
MIPOSKTHYIO
JIOKYMEHTAITHUIO,
pacCcUUTHIBATH
pe3ynbTaThl
BBITIOJTHEHUS IPOCKTHON
paboThl, OLIEHUBATH

3¢ PEeKTUBHOCTH
peanu3anuy mpoeKTa

HaBbIKaMH OIPEIETICHHs KOHLIEILIUU
IPOEKTa, HaBBIKAMHU pa3pabOTKH
IUTAaHA Peau3aliy IPOEeKTa U pacuera
HOTPEOHOCTH B pecypcax, HaBbIKaMH
YIPaBIEHUS POEKTOM Ha BCEX ATamnax
€ro >KM3HEHHOI'O [IUKJIa

VYK-3 - CiocoOGeH opraHn30BBIBaTh H PYKOBOJIUTH Pab0TOI KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHIO JJIsl JOCTH)KEHHUS TOCTABJICHHOW LIEH

[Inanupyemslie ([lanupyembie pe3yJibTAThI 00y4eHUsI N0 JUCIUITIHHE

Pe3YIIbTaThI

o0OyueHus 1o

MIPOrpaMMme

YK-3 VYK-3.1: 3Hats: VK-3.2: VMmers: VK-3.3: BrageTs (MMETh HaBBIKH):
(YHKITUH, METOJIBI M |MCITOJIB30BaTh METOJBI  |BJIIQJIETh TEXHOJIOTHEH peaTu3aiuy
CTHJIU yTIPABJICHUS,  |YIpaBIICHUS OCHOBHBIX (DYHKITUI YIIpaBIICHUS;
MOJICITTH KOJUTCKTHBOM, HaBBIKaMHU OpPTaHU3AINH U

OpraHU3aIMOHHOTO
TTOBEICHHS,
MIPUHIIAITB 1
CTpaTeruu KOMaHIHON
paboThI, ycI0BUs

s dexTuBHOU
KOMaHIHOU paboThI

(dopMupoBaTh cocTaB
KOMaH/Ibl, ONIPEICIIATh
(YHKIIMOHATIBHBIE U
pOJIEBBIC KPUTEPHH
0TOOpa yYaCTHUKOB;
OpraHU30BbIBATH U
PYKOBOAUTH paboToi
KOMaH/[bI

YIPABJICHUS KOMaHIHBIM
B3aMMOJICHCTBHEM; HaBLIKAMU
MJIAHUPOBAHUS U OpraHU3alun
KOMaHHOU paboThI

Oo6menpodeccuonanbubie komnerenuun (OIIK):
OIIK-4 - Crioco6eH MpuHUMATh SKOHOMUYECKH B (PTHAHCOBO 0OOCHOBAHHBIC OpTraHU3aI[MOHHO-
yIpaBJIeHYECKHE PELICHNs B IPOPECCHOHATBHOMN NeSTETbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTH;




[Inanupyemble
pe3yabTaThI
o0y4eHus 1o
rporpamme

IInanupyemMble pe3yJbTaThl 00yUeHHs 0 JUCHHUILINHE

OIIK-4

OIIK-4.1: 35aTtk:

OIIK-4.2: YMeTh:

OIIK-4.3: Bnagets (MMETh HABBIKH):

UHCTPYMEHTBI
HKOHOMUYECKOTO H
(uHAHCOBOTO
aHaJIN3a, METOIbI
OLIEHKHU

¢ dexTUBHOCTH IS

TPUHSITHS
000CHOBaHHBIX
OpraHHU3aIOHHO-
YIpaBIEHYECKUX
peuieHui,
SKOHOMHYECKUE U
(buHaHCOBBIC
KpUTEpHUU BHIOOpA
ONTUMAJTLHBIX
OpraHHU3aIOHHO-
YIPaBIEHYCCKUX
pelieHuit

MPUMCHSITh
COBpPEMEHHBIE
¢duHaHCOBBIC U
HKOHOMUYECKHUE
WHCTPYMEHTBI JIJISt
pa3paboTKu
MEPOIPHUATHUH 110
MOBBILIICHUIO

3¢ (HeKTHBHOCTH
MIPOEKTOB,
pa3zpabaThIBaTh
BapHaHTHI
OpTraHU3aIMOHHO-
yIpaBIeHYECKUX
pPELIECHHUI 1 HECTH 3a HUX
OTBETCTBEHHOCTH;
OCYILECTBIISATH COOp U
00paboTKy JaHHBIX,
HEOOXOOUMBIX IS
NPUHSITUS
OpTraHU3aIMOHHO-
yIpaBlIeHYECKHE
peleHuil B
npodeccuoHaNbHOM
JIESITCIIBHOCTH

METOZaMHU OLIEHKU YPPEKTUBHOCTH,
METOJJaMH MPOTHO3UPOBAHUS
MTOCIICACTBHS MPUHSATHIX
OpraHHU3aIOHHO- YIIPABICHUYECKUX
pElIeHUI; HABBIKAMU TIPUHSATHUS
(bruHaHCOBO-000CHOBAHHBIX
OpTraHU3AIMOHHO- YIIPABICHYECKUX
penieHuit B Ipo¢eCCHOHAIBHON
JESATEIIbHOCTH

3. O0beM u BUABI Y4eOHOH padoThI
VY4eOHBIM IIaHOM MPEeAyCMaTPUBAIOTCS CIEAYIONINE BUBI YIeOHON pabOoThl O AUCHUIUINHE:
OuHo-3a04Hasi popma oOyueHHst

Buabl yueOHo# padoThI Beero wac/ 3.c.
Cem 3 Cem 4

KonraktHas paboTa, B TOM 9ncIe: 12.15/0.34 14.3/0.4
3aHsATHS CEMUHAPCKOTO TUTIA 12/0.33 12/0.33
WunuBuayanbHas kontaktHas pabota (MKP) 0.15/0 0.3/0.01
I'pynnoBas kontakTHas padota (I'KP) /0 2/0.06
CamocrosTenpHas pabora: 113.85/3.16 | 95.7/2.66
ITpomesxyTouHas arrecTanus 18/0.5 34/0.94
Bun npomexxyTouHOM aTTecTaluuu:
Dk3aMeH, 3aueT 3ay DK3
OO6m1ast Tpy10€MKOCTh (00BbEM YacTh
o0pa3zoBaTenbHON porpaMmel): Hacel 144 144
3adeTHBIE STMHUIIEI 4 4

4. Conep:xkaHue TUCHUILTUHBI

4.1. Pazoenbl, memul OuCUUNIUHBL U 6UObL 3AHAMUIL:
TemaTtnueckuii  IU1aH  JUCHUIUIMHBEI  YOpPaBJICHUE
npodeccuoHansHOM cepe mpeacTaBiieH B TabIUILE.

OPOEKTHON  JIEeATEIbLHOCTLIO

Pa3z1eJ11>1, TeMbl JUCHHUILIMHBI M BUABI 3AHATHH

[>+]



OuHo-3204Hast popma oOyueHHnst

KonraktHas 2 I[lnanupyemble
padora E pe3yJbTaThl 00yUYeHUs B
Ne | HammeHoBaHMe TeMbl (pa3jeia) SansTis = E COOTHOTICHIH ¢
CEMHUHApPCKOro = & pe3yJII>TaTaMl/I
/1 AHCIHUILINHBI THOA ; ; =
— = o = o0y4eHus 1o
55 % = = = s o0pa3oBaTe/IbHOM
= E 8 nporpamMmme
YK-2.1, YK-2.2, YK -2.3,
1 OCHOBHBbIE KOMIIOHEHTbI 12 0.15 113.85 VK-3.1, VK- 3.2, YK-3.3,
MPOEKTHOM JEeATEIbHOCTU OIIK- 4.1, OIIK-4.2,
OIIK- 4.3
Cuctema yrpaBieHUs TPOCKTHOM YK-2.1, YK-2.2, YK -2.3,
o |AeATENLHOCTRIO B 12 03 957 VK-3.1, VK- 3.2, YK-3.3,
npodeccuoHabHOU cepe OIIK- 4.1, OIIK-4.2,
OIlK- 4.3
KoHTtposb 52
Hroro 24 | 045]| 2 | 20955
4.2 Cooepicanue pazoenos u mem
4.2.1 KonTakTHasi padora
TemaTnka 3aHATHIl CEMHUHAPCKOI0 THIIA
HanmeHoBaHue TeMbI Buna 3ansarus
Neni/m (pa3aeJa) CEeMUHAPCKOIro TemaTuka 3aHATHA CEMUHAPCKOI0 THIIA
JTUCIUIIINHBI THIA®*

1. OcHoBHbIE [IpobnemaTka n MeTOqMUYECKAs OTIOpa
KOMITOHCHTBI OPaKTHICCKOC MPOEKTHOH eI TeTbHOCTUB NPO(ecCHOHATBHOM
NPOCKTHOH 3aHATHC cdepe: MpoeKT, mporpaMma, moptdens
ACATEILHOCTH npaktuieckoe 3auatue ([IpoexTt, mporpaMma, mopTQesb Kak OCHOBHbIE

00BEKTHI MPOESKTHOMN AESITEILHOCTH
MPAKTHYCCKOC 3aHATUC 3aI/IHT€peCOBaHHBIe CTOPOHBIL (CTGfIKXOJ’IHGpBI)
KittoueBsie poiu u popmMupoBaHHE KOMaHIbI
NPaKTUIECKOE 3aHATHE ([IpoeKTa, MPOrpaMMBbl, MOpT¢ens B chepe
HMCKYCCTBEHHOT'O MHTEIIJICKTA
MPaKTHYECKOE Ponu nporpamMmsbl
3aHSTHE
MPaKTHYECKOE KiroueBsbie Tansl pa3BUTHS YIIPaBIECHUS
3aHSTHE MIPOEKTHOM EITEIbHOCTHIO

2. Cucrema yHpaBJICHUA Hpoueccm YIpaBJICHUA TPOCKTOM B
MPOEKTHOU npodeccruoHa bHOMN chepe: MHUIUHUPOBAHKE,
ACATCIIbHOCTBIO B TIPaKTHICCKOC NOATO0TOBKA, p€ain3aluia U 3aBCPUICHUCTIPOCKTA
npodeccuoHanbHON SAHATHE
chepe [IpeameTHBIEC TPYIIITBI TPOILIECCOB YIIPABICHHS

NPAKTUIECKOE 3aHATHE ([IpOEKTOM (IIPOTpaMMoil) B IpodeccnoHaIbHON
chepe: opranuzaIs U 3aMHTEPECOBAHHBIE
CTOPOHBI, BBITOJIbI, COJIEP)KaHUE, CPOKH,
(MHAHCHI, TUTAHUPOBAHNE U KOHTPOJIb,
M3MEHEHUS, PUCKU U BOBMOXHOCTH, PECYPCHI,
KOMMYHUKAITUU ¥ 3HAHUA, Ka4e€CTBO, 3aKyIKH U
MOCTaBKH
Cucrema yHpaBJICHUA HpOeKTHOﬁ ACATCIIbHOCTBIO
B IpoecCHOHATBHOMN cepe:epcoHal,

TPAKTHICCKOC 3aHATHE OpraHu3alMOHHBIC CTPYKTYPHEI,
MPOLECCHI

npakTryeckoe 3auatue [[lonroToBka Kk MEXXIyHapOIHON U




HanuoHaabHOM ceprudukanuu IPMA ICB

MPAaKTUIECKOE 3aHsATHE | YTpaBieHue 0e30MacHOCTBIO B TPOCKTE

npaktuieckoe 3anstue [Hannonanbuas cepruduxanus [IM Crannapt:
oOriue cBeneHus;padoTa ¢ BOIPOCaMHu;
TPEHaXep 3aKPbITHIX BOIPOCOB; TPEHAXKEP
OTKPBITHIX BOIIPOCOB; IPOMEKYTOUHOE
TECTUPOBAHUE 110 TEMaM

** ceMHHApPBI, MPAKTHYECKUE 3aHATHS, IPAKTUKYMBI, JA00OpPaTOpHEIE PadOTHI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHA
HNuas koHTaKTHasi padoTa

[Tpu npoBenennn yuebHbix 3ansatuii CI'OY obecneunBaer pa3BuUTHE y 00y4YarOMIMUXCsI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALlUW, NPUHATUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKITrOUAs IpU HEOOXOAMMOCTHU MPOBEJCHUE WHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
UIp, TPEHUHIOB, aHAJIN3 CUTYallMil 1 UMUTALMOHHBIX MOJENe, penoaaBaHue AMCUUILUIMH (MOoayeil) B
¢dopmMe KypcoB, COCTAaBICHHBIX HAa OCHOBE peE3yJbTaTOB HAyYHBIX HCCIECIOBAaHHUN, IPOBOJAUMBIX
OpraHu3aiyeil, B TOM 4Kcie C Y4eTOM PEerHoHalIbHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEW padoTomaTenei).

@opMbl M METOJbl IMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKuX
YKa3aHUSX 110 OCHOBHOM NpodeccuoHanbHON 00pa30oBaTebHOM porpaMmme.

4.2.2 CamocTrosiTeJibHasi padoTa

HaumeHnoBaHue TeMbl (pa3aea .
Neri/n (pasnena) Bua camocrosiTeibHOI padoThl ***
JUCIHHUILINHBI
OCHOBHBIE KOMIIOHEHTBI TPOEKTHOU - IOATrOTOBKA JOK/Ia/1a
1. IEeSITECIbHOCTH - IIOAT'0OTOBKA SHCKTpOHHOP'I MMpE3CHTaAllUN
- TECTHPOBAHUE
Cucrema yripaBieHUs IPOSKTHON - IOATOTOBKA JOKIaaa
2.  |nesTenbHOCTHIO B MPO(ecCHOHANBHOMN - HOATOTOBKA 3JIEKTPOHHOM NIPEe3eHTalN
chepe - TECTUPOBAHHUE

*** camocrosTeNbHas paboTa B ceMecTpe, HalHCaHWe KypCOBBIX PadOT, JOKIJIAI0B, BHITIOJHEHHUE KOHTPOJIBHBIX

pabot
5. MaTepuainbHO-TeXHUYECKOE U YUeOHO-MeToAnYecKkoe odecneyeHne JUCIHIIHHbI

5.1 JIuteparypa:

OcHoBHasi iuTEepaTypa

1. VnpaBnenue npoekTamu : yueOHUK M IPakTUKyM Ji1st By30B / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; mon oOmei penakuueit E. M. Porosoit. — Mocksa : M3garenbcTBo
Opaiit, 2025. — 383 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-00436-6. — Texkct
anekTpoHHbIH // O6pazoBaTensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/559736

2.IlonsixoB, H. A. VYmpaBieHue MHHOBALMOHHBIMU NPOEKTAMHU : YYEOHUK M MPAKTHKYM JIJIs

By30B / H. A. Ilonskos, O. B. Morosuinos, H. B. Jlykamos. — 2-¢ u3f., ucnp. u jgon. — MOCKBa :
WznarensctBo Opaiit, 2025. — 384 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-15534-1. —
Texcr : onexkrponuwsri //  OOpazoBatenpHass miarpopma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/560561

Jlono/THUTeIbHAS JIUTepaTypa

1. Ky3ueuoBa, E. B. Vmpasienue noprdeneMm NpoeKTOB Kak HHCTPYMEHT peaau3aluu
KOpPIIOpAaTHUBHOM cTpareruu : yueOHuk Juist By30oB / E. B. Ky3nenoBa. — 2-e u3z., nepepad. u jgom. —
MockBa : W3zmarensctBo [Opaiit, 2025. — 177 c. — (Bwicmmee o6Opa3oBanme). — ISBN
978-5-534-07425-3. — Texct : anexkrponHslit / O6pazoBaTenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/561329

2. 3y0, A. T. VYmpapineHue NpoeKTaMu : Y4eOHUK U MpakTUKyM ais By30B / A. T. 3y6. — 2-e
u31., mepepad. u gor. — Mocksa : M3natensctBo FOpaiit, 2025. — 397 ¢. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-17500-4. — Texkcr : anexTpoHHbIi // Obpa3oBarenbHas miaardopma KOpaiit [caiit]. —
URL.: https://urait.ru/bcode/560386




Jluteparypa 1Jisi CAMOCTOATETLHOT0 M3YYeHUsI

1. T'opbamko, E. A. Ympasnenue mpoekramu : yueOHMK s By30B/ E. A. T'opOamko ; mox
penakumeir E. A. 'opbGamko. — Mocksa : M3gatensctBo FOpaibit, 2025. — 358 ¢c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-19021-2. — Tekcr : anexTponHslii // ObpazoBarenbHas miatdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/568979

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust

1. Astra Linux Special Edition «Cmosenck», «Open»; PenOC ; OC "Anbt Pabouas cranius" 10;
OC "AnwsT O6pazoBanue" 10

2. MoitOduc Cranmaptasiii 2, MoiitO¢uc O6pazosanue, P7-Oduc I[Ipodeccrnonanbhsrid,
MoitOduc Crangaptaeiit 3, MoitOduc I[Ipodheccrnonanbubiii 3

5.3 CoBpemeHnHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 10CTYI
00y4Jaroumuxcs

1. TIlpodeccmonanbnass ©6a3a ganHbIX «MHpOpMammoHHBIE cHCTeMbl MUHHCTEPCTBA
sKOHOMHUecKoro pa3Butus Poccuiickoii ®enepannu B cetm WutepHer» (Ilopran «Odunumanshas
Poccus» - http://lwww.gov.ru/)

2. TocymapctBeHHass cuctemMa mpaBoBod uHGpopmanuu «OQUIHATBHBI HHTEPHET-IOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 0aza naHHbIX «DUHAHCOBO-IKOHOMHYECKHE TOKazarenn Poccuiickoi
denepanuny (OpunmansHbiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 0a3a nmaHHbIX «OdunuanbHas cratuctukay (OdUIMAIbHBIA CcalT
denepanbHOit C1yKO0bI TOCYIApPCTBEHHON cTaTUCTUKH - http://www.gks.ru/

5.4. HHdopmManuoOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrne4ynBaeTcs JOCTYI
o0yuarumuxcst

1. CpaBouHo-1nipaBoBas cucrema «Koncynprant [limroc»

2. CnpaBouHno-mipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajabHbIe MOMELEeHUS

VY4eOHuble aynuropuu i npoeaeHuss  |KommiekTsl yaeHnueckoi medenu
MPAKTUYECKHUX 3aHATUH (3aHITHIA MynbTUMEIUIHBIN TPOEKTOP
CEMHHApPCKOIo TUIIA) Hocka

OKpaH

Komnreroreps! ¢ Beixos1oM B ceTh «MHTepHET 1 DUOC CI'OY
VY4eOHble aynutopuu i rpynnoBbiXx U |KommiiekTsl yaeHnueckoit medenu
VHIUBUIYAIbHBIX KOHCYJIbTALUN MyJbTUMEIUIHBINA TPOEKTOP

Jlocka

OKkpaH

Komnsrorepsl ¢ Beixo1om B cetb «MHTEpHET™ 1 ONOC CI'DY
VYdebHble ayIUTOPUH IS TEKYIIETO KommiekTsl yueHnueckoit medenu
KOHTPOJIS U TPOMEXKYTOUHON MynbTUMETUITHBINA TPOEKTOP
aTTecTaluu Hocka

OKpaH

Komnreroreps! ¢ BbIxo10M B ceTh «MHTEpHET» 1 DNOC CI'OY
ITomemeHnus I cCaMOCTOSITEIbHOMN KowmruiekTs! yaeHnueckoir meoenu
paboThI MyJbTUMEIUIHBINA TPOEKTOP

Jocka

OKkpaH

Komnreroreps! ¢ Beixos1oM B ceTh «MHTepHET™ 1 JUOC CI'DY
ITomemienus A XpaHEHUS U KommiekTsl ciennanu3upoBaHHON MeOenu st XpaHeHUs!
MPOPUIAKTHIECKOTO 00CTy)KHMBAHUS 000pyIoBaHUs
o0opynoBaHus



https://urait.ru/bcode/568979

5.6 JIabopaTopum u 1adopaTopHOe 000py/I0BaHHe

6. ®OH/I OLIEHOYHBIX CPEICTB MO TUCHUILINHE YNpaBjieHHe MPOEKTHOH 1eSTeJIbHOCTHIO B
npogdeccuoHaILHOM cepe:

6.1. KoHTpo/IbHBbIE MEPONIPUSITHS 110 TUCIHIIJIMHE

dopma KOHTPOJIsA OTMeTUTH HYKHOE
Bua konTpoJas 3HAKOM
«+»

Tekyimuii KOHTPOJIb O1LeHKa JOKJIaI0B +

Y CTHBIN/TIMCEMEHHBIN OTPOC +

TectupoBanue +

[IpoMexyTOUYHBIN KOHTPOJIbL |3a4yeT +
DK3aMeH +

Ilopsinok mpoBedeHUs] MepPONPUATHIA TeKyllero W MPOMEXKYTOYHOI0 KOHTPOJIA
onpeaeJsiercss MeToanuecKNMHU YKa3aHUAMHU 110 OCHOBHOM NMPOo(ecCHOHATBHOI 00pa30BaTe/IbHOMI
nporpammMe Bbicliero ooOpa3zoBanmusi; I[losio:keHHeM 0 0a/VILHO-PETHHIOBOI CcUCTeMe OLEHKH
ycleBaeMOCTH OOYy4alomMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHbIM NpPOrpaMMaM BbICIIErQ
o0pazoBaHusi — MnporpaMmMaM OakajaBpuara, NpOrpaMMaM cHeNHaJIuTeTa, MporpaMmam
MAarucTparypbl B (eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJbHOM Y4Ype:KIeHUHU
BbICIIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHI YHUBEPCUTET».

6.2. [Inanupyemblie pe3yJabTAThl 00y4YeHHUsI 10 AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEHH e
IUVIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI 110 IPporpaMmme

YuusepcanbHable komnereHuuu (YK):
YK-2 - Cnoco0GeH ynpaBisTh MPOSKTOM Ha BCEX ATAIax €ro >KU3HEHHOTO ITHKJIa

ITnanupyemsie |Ilnanupyemble pe3yJbTaThbl 00y4eHHUs 10 AUCHHIITIHHE

pe3yJIbTaThl

oOyueHus 1o

porpamMme
VYK-2.1: 3nars: YK-2.2: Ymers: YK-2.3: Bnagets (MIMeTh HaBBIKH):
MIpaBUJIA U METOJIBI (bopMyIHpOBATh IETN U |HABBIKAMHU OTIPEIEIICHUS] KOHIICTIIIHH
oIpeJiesIeHus 1eJiel U |3a/1a4M IPOoeKTa, HpPOEKTa, HaBbIKAMHU pa3pabOTKH
3aJ1a4 MPOEKTa, aHAIN3UPOBATh TUTaHA pealn3aluy MPOEKTa H
HOpMAaTHBHBIE HPOEKTHYIO pacyera noTpeOHOCTH B pecypcax,
TOKYMEHTHI, JOKYMEHTAITHIO, HaBBIKAMH YIIPABIICHHS TPOSKTOM Ha
OTIpeIeIIAoIIe paccuuThIBaTh BCEX ATaIlax ero KU3HEHHOT'O IMKJIa
KPUTEPHUH MTPOBEACHNUS |pe3yIIbTaThI
MIPOEKTHBIX padoT, BBITOJIHEHUS TPOEKTHON
METOBI OpTraHU3aIMK |padOThI, OLIEHHBATH
MIPOEKTHBIX paboT 3P PEKTUBHOCTD

peann3alny NpoeKTa

IToporoBsrii METObI YIpaBieHHus | pa3pabaThiBaTh HABBIKAMU YIIPABJICHUS TPOSKTAMUB
MIPOEKTaMM; ITAITBI MIPOEKTHI, ONPEEISATh | TOCYTapCTBEHHOM H
KU3HEHHOTO LIMKJa | IeJIeBbIe 3TAIbIU MYHUIIUTIAIBHOM YIPaBICHHH.
MIPOEKTA. OCHOBHBIC

HarpasJIeHus padoT.

CrannapTHbIi | COBpeMEHHBIE pa3pabaTbIBaTh U yrayOIeHHBIMU HaBBIKAMH

(B IOTIONTHEHWE | KOHIICTITyaIbHEIC aHATU3UPOBATH OpTaHU3aIH MTPOSKTHON

K ITIOPOTOBOMY) | IOJXO/BI K JIbTEpPHATUBHBIC JeSITebHOCTH ISl PEIIeHUs 3a1a4
YIpaBIECHUIO BapHAHTHIITPOEKTOB npoeccrnoHabHOTO pOCTa U
MIPOEKTaMM Ha BCEX | JJISl TOCTUIKECHHUS pa3BUTHS
JTanax ero HaMEYEHHBIX
KM3HEHHOTO IIMKJIa | Pe3yJIbTaTOB




IloBBIIICHHBIH

(B momoJTHEHUE
K TIOPOTOBOMY,
CTaH/IapTHOMY)

TIPUHIATIBI |
aIrOpUTM
pa3paboTKu
AJIBbTCPHATHBHBIX
MOJIXO/IOB K
YIIPaBIECHUIO
MPOCKTaMH Ha BCEX
JTarnax ero
YKU3HEHHOTO IUKJIa

MIPOBOJIUTH

CPAaBHUTEJIbHBIN aHAIIN3

JUTSL BBISIBIICHUS
ONTUMAJILHOTO
aJIbTEPHATUBHOTO
IIPOEKTa JIs
JOCTUKEHUS
HaMEYEHHBIX
PE3yNbTaTOB

HaBBIKAMU TIPOBEICHHS OI[CHKH
3¢ (HEeKTHBHOCTHU MPOCKTOB

VYK-3 - CnocobGeH oprann30oBbIBaTh U PYKOBOIUTH pab0TOI KOMaH/Ibl, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHUIO JUISL JOCTHIKEHUS TOCTaBICHHOM IeITH

[Tnanupyemsie |Ilnanupyemble pe3yJbTaThbl 00y4eHHUs 10 TUCHHIITIHHE
pe3ysbTaTh
o0OydeHus 1o
porpamMmme
YK-3.1: 3uars: YK-3.2: Vmers: YK-3.3: Bnagers (MIMeTh HaBBIKH):
(GyHKINH, METOJIBI M |MICTIOJIB30BATh METOIB  |BJIAJIETh TEXHOJIOTHUEH peau3aliu
CTUJIM YNPABJICHUS,  |YIpaBICHUS OCHOBHBIX (DYHKIIMH yIIpaBlICHUS;
MOJIeNIN KOJJIEKTUBOM, HaBBIKAMU OpraHU3aIMH U
OpPraHU3alIOHHOIO  |(OPMHUPOBATH COCTAB  |yNpaBJIEHUs] KOMaH/IHBIM
MIOBE/ICHUS, KOMAaH/IbI, ONIPEIEIIATh  |B3aMMOCHCTBHEM; HABBIKAMH
IPUHIUIBI U (GyHKLIMOHATIbHbIE U IUITAHUPOBAHUS U OpraHu3aluu
CTpaTeruy KOMaHHOM |pOJIEBbIE KPUTEPUU KOMaHTHOH paboThI
paloThbl, yca0BUs 0TOOpa yUaCTHUKOB;
3 heKTUBHOMN OpraHu30BBIBATH U
KOMaHJIHOW paboThl  |pyKOBOJUTH pabOTOM
KOMAaH/IbI
IToporoBsrii OCHOBHbIE paspabarbIBaTh METO/IaMHU OpTraHU3allH U
TIPUHITUTIBI KOMAaHTHYIO yIpaBJIEHUS KOJIJIEKTUBOM,
¢dbopmupoBaHus CTpaTeTHIo; IUTAHUPOBAHHUEM €0 IeHCTBUH.
KOMaH/ U OpraHu30BBIBAThH
3¢ dEeKTUBHOTO paboty
PYKOBOJCTBa KOJIJIEKTHUBOB;
KOJUJIEKTUBAMH. yIpaBIATh
KOJJIEKTHBOM.
CraHnapTHbBI | MHHOBAILlMOHHbBIE paspabarbIBaTh METO/IaMU OpraHU3aly U
(B 1OMIOJTHEHUE | MOAXO/IbI, METO/IBI U | KOMaHAHYIO yIpaBIEHUS KOJIJIEKTUBOM,
K [TIOPOTOBOMY) | IpUEMBI CTpaTerulo; IUTAHUPOBAHHUEM €ro JIeHCTBUH C
(dhopMUpOBaHUS OpraHu30BBIBAThH YYETOM CTIeU(UKN KOHKPETHBIX
KOMaHJl 1 paboTy KOJJIEKTUBOB; | opraHu3aiuii
3¢ (eKTUBHOTO YIPABIIATh
PYKOBOJICTBA KOJIJIEKTUBOM C
KOJUJIEKTUBAMH. y4ETOM Crienu KN
KOHKPETHBIX
Opra"u3aiun
[ToBbIIeHHBIN | TOAXO/IBI MPUMEHSTh OCHOBHBIE | HABBIKAMH BBIOOPA ONTUMAIILHOTO
(B IomoJTHEHHE | IPEOI0JICHUS METOJIUKH 10 METO/1a TI0 OpraHU3aluu padbOThI
K IOPOTOBOMY, | KOH()JIMKTOB B MIPEO/I0JICHUIO KOJIJICKTHBA
CTaH/IapPTHOMY) | KOJIJIEKTUBE KOH(JIMKTOB B
KOJIJICKTHBE

Oowenpodeccnonanbubie komnerennuu (OIIK):
OIIK-4 - Crioco6eH npuHUMaTh 3KOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHbIE OPraHU3alOHHO-
yIIpaBJIEHYECKUE pelIeHNUs B MPO(eCcCHOHANBHOM eI TeTbHOCTH U HECTH 38 HUX OTBETCTBEHHOCTD;

[Inanupyembie
pe3yabTaThI
0o0y4eHHs 10

IInanupyemMble pe3yJbTaThl 00yUeHHs 0 JUCHHUILINHE




porpamMme

OIIK-4.1: 3uars:

OIIK-4.2: YMeTs:

OIIK-4.3: Bnagetb (MMETh HaBBIKHU):

UHCTPYMEHTBI IIPUMEHSTD METOJAMHU OLIEHKH YPPEKTUBHOCTH,
SKOHOMMYECKOTO U COBPEMEHHBIE METOJIaMU IIPOTHO3UPOBAHHUS
(uHaHCOBOIO (uHaAHCOBBIE U HOCIIEACTBHSI IPUHATBIX
aHaJIn3a, METO/IbI HKOHOMUYECKHUE OpPraHMU3aIMOHHO- YIIPABIECHUYECKUX
OLICHKHU MHCTPYMEHTBI IS PELIEHNI; HaBBIKAMU IIPUHATHUSA
3¢ (HEeKTHBHOCTH A1 |pa3padoTKu (hHAHCOBO-000CHOBAHHBIX
IIPUHSITHS MEPOIPUATHH 110 OpPraHU3alMOHHO- YIIPABICHYECKUX
000CHOBAHHBIX MOBBILIEHUIO perieHuii B npogeccnoHaIbHOM
OpPraHU3alMOHHO- 3P HEKTUBHOCTH JEATEIIBHOCTH
YIPaBIECHUYECKUX IIPOEKTOB,
pelIeHnH, pa3pabarbIBaTh
SKOHOMMYECKUE U BapHaHThI
(buHaHCOBBIE OpraHu3alMOHHO-
KpUTEpHUU BbIOOpA yIpaBIeHYECKUX
ONTUMAJIbHBIX pELIECHUI ¥ HECTH 3a HUX
OpraHU3alOHHO- OTBETCTBEHHOCT;
YIIPaBICHYECKUX OCYILECTBIIATH COOp U
peuieHuin 00paboTKy JaHHBIX,
HEOOXOAUMBIX JUIS
HPUHSTHS
OpraHU3alMOHHO-
yIpaBiIeHUYECKHUE
pelieHui B
poQeCCHOHAIBHON
JESITEIIBHOCTH
[Toporossrii OcHOBHbBIE TEPMUHBI | OLIEHUBATH Hagslkamu npuHATHSA
Bchepe MOCJIE/ICTBHS (buHAHCOBO-000CHOBAHHBIX
dbopmMupoBaHUs b TEPHATUBHBIX pELIEHN B CBOEH
¢uHaHCOBO- BapUaHTOBPEIICHHUS npodecCHOHATIBLHOM J1eATeIbHOCTH
HKOHOMUYECKUX MTOCTABJIEHHBIX
esnel 1esSTeNbHOCTH | MpodecCHOHaNbHbIX
OpraHu3aluu 3a/1a4
CrangapTHelii | AITOpUTM paspabarbiBaTh U Hagslkamu iporao3npoBaHust
(B 1OMOJIHEHME | IPOU3BOJIBHO 000CHOBBIBATh OTBETHOI'O IIOBEJIEHUE IPYTUX
K IIOPOrOBOMY) | BBIOpAaHHOT'O METOJa | BApUAHTHI PEIICHUs 3aMHTEPECOBAHHBIX
LeJIeTIoNIaraHyst 3a/1a4 pa3BUTHS CTOPOH/y4aCTHUKOB
JeSITEIbBHOCTH OpraHu3allu ¢ CTPaTEruyecKkoro B3auMo1IeHCTBUS
OpraHu3aluu Y4ETOM KPUTEPHEB
SKOHOMUYECKOH
3¢ (HEeKTHBHOCTH,
OLIEHKH PUCKOB U
BO3MOKHBIX
COLIMAJIbHO-
SKOHOMMYECKUX
OCIENCTBUHN
[ToBpiIeHHBIN | ATOPUTM YMmeth HaBblkamu KOHCTpYHpOBaHUs
(B 1OIIOJTHEHHUE | HECKOJIBKUX METOOB | CaMOCTOSITEIIBHO CXEMBI BBIIIOJIHEHUS [TPOEKTa IIPU
K IOPOrOBOMY, | IIeJIeroIaranus MIPOBOJUTD OLIEHKY Pa3IMYHBIX CLEHAPUAX MOBEICHUS
CTaHJIaPTHOMY) | 1€ATEIBHOCTH PHUCKOB 3aMHTEPECOBAHHBIX YYACTHUKOB
OpraHu3aluu OCYILIECTBIICHUS
IIPOEKTA

6.3. IlacnopT OLIEHOYHBIX MATEPUAJTIOB

| Ne | HaumeHoBaHMe TeMbI | KonTposmpyembie | Bua koHTpOJIsI/MCTI0/Ib3yeMble OLIEHOYHbIEe




n/n | (pa3aesa) THCUMILIMHBI IJIAHUPYyeMble cpeacTBa
pe3yJbTaThl
0o0y4eHus B
COOTHOIIIEHUH C T . n .
pesyaBTATAME eKy LU POMEKYTOUYHBIH
00yueHus no
nporpaMmme
1. OcHoBHBIC VK-2.1, YK-2.2, VK- | Joknan 3a4er
KOMITOHEHTBI 2.3, YK-3.1, YK-3.2, | TecrupoBanue
IIPOCKTHOI VK-3.3, OTIK-4.1, Y CTHBIN/TIMCEMEHHBIN
JIeSITEeTbHOCTH OIIK -4.2, OIIK-4.3 |Ompoc
2.  |Cucrema ynpasieHus YK-2.1, YK-2.2, VK- | Joknazn 9K3aMeH
MIPOCKTHOM 2.3, VK-3.1, YK-3.2, | Tectuposanue
NEeATEILHOCTRIO B VYK-3.3, OIIK-4.1, Y CTHBIA/TIMCbMEHHBIA
poeCCHOHATBLHON OIIK -4.2, OIIK-4.3 |00poc
chepe

6.4.01eHOYHBIC MATEPHAJIBI VI TEKYIEro KOHTPOJIA

https://Ims2.sseu.ru/course/index.php?categoryid=514

IIpumepHas TeMaTHKa 10KJIa10B

Pa3aesa nucuunInHbI

Tembl

OcHOBHbBIE
KOMITOHCHTBI
MPOEKTHOM
JIeITeIbHOCTH

1.

10.

11.
12.

13.

OnuiuTe KIr04eBble TEHIEHIIMY B COBPEMEHHOM OM3Hece U 00I1eCTBe,
KOTOpBbIE, IPEXKIE BCEro, OOYCIOBWIM BaXXHOCTb OCYILIECTBICHMS
IIPOEKTHOH €ATEIbHOCTH;

Onumure cBsi3b NPOEKTHOW AEATEIBbHOCTU C pealu3alueil cTpaTeruu

pa3BUTHSL.
Uro Takoe cTaHmapT mo ympapieHUio mnpoektamu? C Kakoil Lenbro
pa3pabarbiBatoTcst  Takue  cta”jaaptel?  IlpuBeaute  mpumepsl

CTaHJApTOB IO YIPABICHHUIO MpOeKTaMU. JlaliTe XapaKTepUCTUKY
Ka)kKJIOMy U3 IIPUBEICHHBIX IPUMEPOB.

Ha3oBute wm3BecTHble BaMm cTaHmapTel IO YyHOpaBICHUIO IPOECKTHOU
JesATeIbHOCThI0, TpUHAThIE B Poccuiickoit denepanun?

Uro Takoe MPOEKT M KaKOBbI €ro OCHOBHbIE Npu3Haku? IlpuBenute
HECKOJIBKO IIPUMEPOB IIPOEKTOB, CIPYIIIUPOBAB OTU IPOEKTHI II0
M3BECTHBIM KJIacCU(PUKAIIMOHHBIM OCHOBAHMSIM.

B xonme cTpouTenbcTBa aBTOMOOMJIBHOIO 3aBOJia BBIJENEH U
OCYILIECTBIISIETCSl MPOEKT IO MOHTaXy W HacTpolKke CcOOpPOYHOIo
koHBeilepa. [lokaxkure, uTO co3AaHHe COOPOYHOrOo KOHBeHepa
COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAMIIPOEKTA.

Uro Takoe mporpamMma B YNPAaBIECHUM IPOEKTHON IESATENBHOCTHIO?
Onumure, 4TO €me MOXKET BXOJHWTh B COCTaB MPOTPaMMBbI, TOMHMO
IIPOEKTOB.

HazoBure kinaccuukanoHHble OCHOBaHUS JUIs porpaMM. [IpuBeaure
IIPUMEPBI JUISL KaXA0T0 U3 Ha3BaHHBIX OCHOBaHUM.

UYro Takoe neneas nporpamma? Ha Kakux ypoBHSIX OPraHH3allMOHHOTO
yIpaBIEHUs, Kak NPaBWIO, WHULUUPYIOTCA TaKHE MPOrpaMMbl?
[IpuBennTe mpuMepsl N3BECTHRIX Bam 11e51eBbIX Tporpamm.

UYro Takoe mopTdens B ynpaBieHUn npoekraMu? OMUIINTE, YTO MOXKET
BXOJUTh B cocTaB mnoptdenss, mnomumo mpoektoB. [IpuBeaute
u3BecTHbIe Bam npumMeps! moprdenei mpoeKToB.

Urto 00111eT0 Y mporpaMmbl TPOEKTOB M MOPTHETst TIPOSKTOB?

Kakue mnpusHakd MOTYT CIYXXUTh OCHOBAaHHUEM JJsi OOBEIMHEHHS
IIPOEKTOB U MPOrpaMM B opTdhens?

UTto Takoe KpUTEpUU YCIEHIIHOCTH YIPABJICHHUS IPOEKTOM, KAKOBBI



https://lms2.sseu.ru/course/index.php?categoryid=514

14.

15.

16.

17.

18.

19.

20.

OCHOBHbIE TpeOOBaHUs K HUM?

OnuiuTe B3aMMOCBSI3b KPUTEPUEB YCIEIIHOCTH MPOEKTa U KPUTEPUEB
YCHEIMIHOCTHU ynpaiieHus nmpoektoM? IIpuBeauTe npuMepsl Ha3BaHHBIX
KPUTEPHUEB.

Uro takoe Bexa? Kak Bexa cBsi3aHa C JKU3HEHHbIM LUKIOM? B yem
yIpaBlI€HUYECKU cmblcn Bex mnpoekrta? IlpuBenute npumepsl
(bopMyIHpoOBOK Bex?

B ueM ynpaBieH4YecKMIl CMBICT JKM3HEHHOIO IMKJIa IIpoeKTa?
[IpuBenuTe mpuMepsl KU3ZHEHHBIX IUKIOB IPOEKTA?

Uro Ttakoe mnpoekTHas poab? HazoBuTe mnpuMepbl KIFOUEBBIX
MIPOEKTHBIX POJICHHU ONMUIIUTE UX OTBETCTBEHHOCTD.

KTo Takoit kypaTop npoekra? Onumute ero GyHKIMH B IpoekTe. B uém
3aKJII0YAeTCsl OTIMYME KypaTopa OT CIOHCOpa MPOEKTa, €CIU TaKoe
OTJINYUE €CTh?

Uto Takoe kaprta creiikxonaepoB? Jljis 4yero oOHa UCHOJB3yeTCs?
[IpuBeaute HeOOXOIUMBIE TPUMEPHI.

Uro o0111ero y KoMaH sl TPOEKTa U KOMaH/ bl YIIpaBlieHUs TpoekTomM? B
4yéM UX oTIanuue?

Cucrema yrpaBlieHUS
MPOEKTHOMN
JeSITeJIbHOCTBIO B
npodeccuoHaTbHO M

chepe

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.
36.

Uro Takoe 1enu npoeKTa u TpedoBanus K mpoekty? UTto y Hux obiero,
U B uéMoTinuue?

Uto Takoe pesynbTaThl npoekrta? Kak OHM CBsA3aHbl C MNPOAYKTOM
IIPOEKTA U YEM OTIIMYAIOTCS OT Lieiel mpoeKTa?

Kak crpareruss peanuzanuu MpPOEKTa CBsi3aHA C KPUTEPUAMHU
YCIIELIHOCTHU IIpoeKTa’?

B uém kiroueBoe paznnuune NOHATHI «PYKOBOACTBO» U «IUAEPCTBO» U
B 4€M UX CXOXKECTh?

3amutute Tezuc: «Kaxaplii pykoBOAMTEIh MPOEKTa IOHKEH OBITh
JUAEPOM, HO HE KaXAbIl JHUIEp MOXKET ObITh PYKOBOJIUTEIEM
poeKTal».

OnuimuTe  B3aUMOCBSI3b  CIEIYIONIUX  OOBEKTOB  YIPaBJICHUS:
CTpaTEeTHYeCKUi IJIaH pa3BUTHUS OpraHU3aLUU, TOPTdEs, IporpaMma,
MIPOEKT, OJIPOEKT.

Uro MOXET SBUTbCA NPUUMHOW M3MeHeHu# B mpoekrte? llpuBenure
HeoOxoIuMble MpuMepbl. B uem pasznuune Mexay HpOaKTUBHBIM M
PEaKTUBHBIM ITOAXO0/0M K YIPaBICHUIO U3MEHEHUAMU?

Uro Takoe KOHTpakT? ONUIIUTE TUIOBYI CTPYKTYpY KOHTpakTa Ha
noctaBky WM noapsia? Kakue TUITBI KOHTPAKTOB MO COCOOY OIIaThI
Bawm u3BecTHbI?

UYro takoe TeHaepHas JoKkyMeHTauusa? Korga, keM U ¢ Kakoi LIEIbI0 OHa
pa3pabaThiBaeTCsi?

Uro Takoe miuaH ynpasieHHs KOMMyHHKanusamu? Kakue cBeleHus oH
JOJDKEH CO/IepKaTh JJisl ooecrieueHus 3 PEKTUBHBIX KOMMYHUKAITUHN B
npoekrte?

OnwuimTe NO3TANHO MPOLEce yIpaBlieHHs puckamu B mpoekte. Ocoboe
BHUMaHUE YJEJIUTEe METOJaM OIpeAeTeHUs] BO3MOXKHBIX PHUCKOB B
npoekTte. YTo noHumaeTcs Moj HCTOUHUKOM pucka?

Jlst 9ero ocymiecTBisieTCs aHanu3 (OleHKa) puckoB B mpoekte? Ha
KaKOM CcTaJuu IpoLEcca YIPABIECHUS NIPOEKTOM BBIIOJIHAETCS aHAJIN3
puckoB? OnumuTe U3BECTHBIE BaM MeTO/IbI aHAIN3a PUCKOB ITPOCKTA.
Uro mnoHumaercs NOJ YIPaBIEHUEM CTOMMOCTBIO mpoekTa? Yro
MOHUMAaeTCs MOoJ yIpaBieHHeM (uHaHcupoBaHHEeM IpoekTa? Yto
00IIero y 3TUX IBYX (yHKIIMNA?

Uro Takoe OIOKET MPOEKTa U YeM OH OTIUYAETCS OT CMETHI IMPOeKTa?
Uro Takoe KajeHAapHbIM IUIaH MpoekTa? OnuimuTe mpouecce
KaJleHAApHOTrO  IUTAHMPOBaHUS  MpoOeKTa, pa3duB  ero  Ha
II0CJICZIOBATEIbHBIE BO BPEMEHU 3Tallbl, yKa3aB PE3yJbTaThl KaKJ0ro




oTara.

37. Yto Takoe ycBOeHHbIe ypoku? B 4éM pasHUIla MEXKAY «YCBOCHHBIMU
YPOKaMHU»H «U3BJICYEHUEM YPOKOB»?

38. Uto Takoe cucTema yrnpaBlIeHHS MPOCKTHOU JeaTeIbHOCThI0? M3 Kakux
KOMIIOHEHTOB MOXKET COCTOATh Takas cuctema? B 4ém 3akirouaroTcs
(GyHKIMM ~ pa3BepTHIBAHUS  CHCTEMBl  YIPABICHHUA  IPOCKTHOM
NEATEIHbHOCTRIO?

39.Yro Takoe  cHUCTEeMHas  MOJAEIb  YyIpaBJIEHUS  MPOEKTHOMN

nesTeapHoCcThI0? J1Jis yero Oblia pazpaboTaHa cucTeMHast MoJenb? UTto

SABJIIETCA  OCHOBHBIMH  CTPYKTYPHBIMH  3JIEMCHTaMH CHCTEMHOM

moxmenu?

40. Yto mnoHMMaeTcs nmog CHUCTEMHBIM IIOAXOAOM B  YIPaBJICHHUU

IpoeKTamu?

Bonpocs! 1Jis1 yCTHOTO/IHCHbMEHHOT0 OIPoca

Pa3nea nucuunJanHbI

Bomnpocsl

OcHOBHbBIE
KOMITOHCHTBI
MPOEKTHOM
JIeITeIIbHOCTH

['uOKkwmii MOAXO0/T K YIIPABICHHUIO TIPOSKTOM

Korna umeer cmbici roBoputs o «IIporpamme»?

Uem oTnuyaeTcs ynpaplieHUE MPOSKTOM U YIPABICHUS IPOTrPaMMOii?
Korna nmeeT cmbIc roBOpUTH 0 opTdene?

Uem oTnmyaercs ynpapieHUE OPTQENeM OT yIIpaBIeHUs IPOEKTOM U
MporpamMmoi?

Kto Takue 3auHTEpEeCcOBaHHbBIE CTOPOHBI

AHanu3 3auHTEPECOBaHHBIX CTOPOH

Ponu n ux dysakmum

Ecnu npoekT ManeHbKuii nim Ha000poT Cynep-00IbI10H ?

Koro naznauats Ha ponu?

Kak Ha3nauate Ha ponu?

®opMHUpOBaHKE KOMAH/IbI IPOEKTA

Ponu nporpammsl

Ponu noprdens

KittoueBble ATansl pa3BUTHS YIPaBIEHUS IPOEKTHOM NESTENbHOCTHIO

Cucrema yrpaBieHUs
MPOEKTHOMN
JeSITEeNIbHOCTHIO B
po¢eCCHOHAIBLHOU

chepe

OcCHOBHBIE IPUYMHBI IPOBAJIOB B IPOEKTE KAaK B CUCTEME

Kak copmynupoBath 11€51b IPOEKTA.

Jepeso uenen

Y4yacTHUKM TPOEKTA

BuyTtpennsisa cpena npoekra

Cpena akTHUBHOTO B3aMMOJIEHCTBUS TPOEKTA

Opranu3zanroHHas CTPYKTypa NpoeKTa

OcCHOBHBIE BUIbI CTEHKXOJIEPOB U CTPATETUN PAOOTHI C HUMH

Uem posib OTIAUYAETCs OT JOJKHOCTH?

3aKa3yuK MPOEKTa: Pojb, OCHOBHbIE 337aul, OCOOCHHOCTH

Kypatop npoekra: poiib, OCHOBHBIE 3371a4ll, 0OCOOEHHOCTH

TexHunueckuil 3aKka3unK MPOEKTa: POJIb, OCHOBHBIE 33/]a4l, 0COOEHHOCTH
Brnanenen pecypcoB: poiib, OCHOBHBIE 3a]1a4l, OCOOCHHOCTH
VYrpaBmnstomuii COBET: poJib, OCHOBHBIC 3a/1a4l, 0COOEHHOCTH
PykoBoauTenb mpoeKTa: pojb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
AJMUHHUCTpATOp MPOEKTA: POJib, OCHOBHBIE 3a/1a4l, 0OCOOEHHOCTHU
PykoBoauTens paboyeil rpynisl: pojib, OCHOBHBIE 3a/1a4H, 0COOEHHOCTH
KypaTtop n TexHnuecknii 3aKa34rK: COBMEIICHUE POJIEi?

PykoBomuTens npoekta u PykoBoauTens pabodeii rpynimbl: COBMEIIEHUE
poueii?

PykoBouTens npoekTa U AJIMUHUCTPATOP MPOEKTA: COBMEILIEHUE pOeii?
VYnpasienue 6e30MacHOCTHIO B IPOEKTE

Cucrema ynpaBieHUs! TPOSKTHOU JI€ATETbHOCTHIO

Mexnynapoanas ceprudukanus no cranaapty IPMA ICB: ypoau




KBaTMUKAIIUU UUX TpeOOBaHUs; TpeOOBAHUS VIS IOTYCKa K
cepTu(UKAIIMOHHOMY TIPOIlecCy; O0IIasi cxema mporiecca cepTu(GUKaIy U ero
coJiepKaHue

Hanmonanenas ceprudukanus [IM Crannapt: o0mue cBeneHus;padoTa ¢
BOIIPOCAMU; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAKEPOTKPBITHIX BOIIPOCOB;
MIPOMEKYTOUHOE TECTUPOBAHHE MO TEMaM

3ajganus 1Jisi TECTUPOBAHUSI 1O JTHCIUILIMHE JJIsl OlleHKH cOPMUPOBAHHOCTH KoMmeTeHmii (Min
20, max 50 + cepliky Ha IUOC ¢ TecTamMu)
1. BaxxHEeWIIMMU TCHACHIIMSIMH COBPEMEHHOTO 00IIeCTBa 1 OM3HECa, TTO3BOJISIONTUMHI TOBOPUTH O
3HAYCHUH MMPOCKTHOU JCSITCIbHOCTH, SBJISIOTCS

HOTPEOHOCTH B COKPAICHUH KU3HEHHOIO LIUKJIa CO3aBaeMbIX TOBAPOB U YCIYT;
HEO00XOIUMOCTb 00€ECIIEYUTh 3aHATOCTh HACEICHHUS,

epCOHU(HKAIUS CIPOCA U TPEITI0KEHHSI TOBAPOB U YCIIYT;

Bce BhILIENEPEYNCIIEHHOE;

aub;

auc;

buc;

Hu ouH U3 BapHaHTOB.

Se@ o oo o

2. HazHaueHwue cTanaapTa 1o yrnpaBJI€HUIO IPOCKTAMH B TOM, YTOOBI:
a. OIpENEIINTh TEPMUHOJIOTHIO, KJIFOYEBBIC IOHATHUSA,  BKJIKOYas
OCHOBHBIE pouiu, JUCUHUTIIIUHBI
«yIIpaBJIEHUE MIPOEKTAMMY;
b. GbITH OCHOBOII U151 O0YUCHHMS CIICIIUATMCTOB U CEPTUPHUKALINH, KAK OTACIbHBIX
poeCCUOHATIOB, TAKHU MPAKTHK YIPABICHUS MPOSKTAMH B KOMITAHUSAX U OPTaHU3AIIHIX;
CHOCOOCTBOBATH PACIIPOCTPAHEHUIO U PA3BUTHIO MPAKTUKH YIPABICHUS POCKTaAMHU;
Bce BeIenepeuncieHHoe;
aub;
auc;
buc;
Hu ogun u3 BapuaHTOB.
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3. CoBpeMeHHbIE CTaHIapThI B 00JIACTH YIPABJICHUS IPOSKTAMU MPEICTaBIECHbI HA TPEX YPOBHSX:
MEX1YHapOAHOM, HAIIMOHAIIBHOM M KOPIIOPaTUBHOM,

roCyJapCTBEHHOM, MEXXOTPACIIEBOM U OTPACIIEBOM,

NOPTQENBHOr0 YIPABICHHS, IPOrPAMMHOTO YIIPABIEHHS U YIPABICHUS IPOEKTOM;
CHUCTEMHOM, MPOEKTHOM U IIPOLIECCHOM;

Hu oaux u3 BapuaHTOB.

P00 o

4. Tlog KOpmopaTHUBHBIM CTaHAAPTOM MO YIPABIECHUIO MPOEKTaMU TOHUMAETCS
COBOKyHHOCTI) )IOKYMGHTOB, O6T)$ICH$IIOI_HI/IX nu HpeJIHI/ICBIBaIOHH/IXI
a. B kakoii mocnemoBaTeIbHOCTH OYAYT BBIMONHATHCS pabOThl, HamNpaBleHHbIE Ha
OCYIIIECTBJICHUE TIPOEKTA, a TAKKE B KAKUE CPOKU M MOCPEACTBOM KaKHX PECYpCOB 3THU PabOTHI
MpEeANoJaraeTcsi peain30BaTh;
b. Kak 1 B Kakoi mOCIIENOBATEILHOCTH HEOOXOAMMO BBIMOJIHATE JIEHCTBUS, CBSI3aHHBIE C
yIpaBJICHUEM MTPOEKTaMHU\IIPOrpaMMaMK B KOMITAHUH;
Cc. B kakme cpokn HEOOXOJAMMO OCYIECTBISATH JEHCTBUsI, HANpaBJICHHbIE HA YIPaBICHUE
MPOEKTAaMHU\ITPOrpaMMaMHU B KOMITaHUH,
Bce BeienepeuncieHHoe;
aub;
amc;
buc;
Hwu onun U3 BapuaHTOB.
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5. Kaxoil U3 nepeyucieHHbIX CTaHAApPTOB IO YNPABICHUIO IPOEKTaMU HE OTHOCHUTCS K




IpymIe MeXIyHapOAHbIX?
a. IPMA ICB®Y;
ISO 21500:2012;
PMBOK®Guide;

ISO 10006:2003;
Hwu onun 13 BapuaHTOB.
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6. Kakoii u3 mnepeuyncieHHBIX CTaHJApTOB [0 YIPABICHHIO NPOEKTAMH SBIISCTCS
crangapToM BenukoOpuranun?

P2M;

DIN 69901,

CEPM,;

PROMAT

Hu onvn u3 BapruaHTOB.
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7. Ornpenensist NOHIATHE «IIPOEKT», B KAYECTBE €0 KIKUYEBBIX XaPAKTEPUCTUK (IPU3HAKOB)
HE00X0/IMMOYKa3aTh!

HaJIA4Ne U3MCHCHHIA;

O0JIBLIIOE YUCIIO YYACTHUKOB;

HOBU3HY (YHUKaJIBHOCTb);

Bce BhILIENIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onuH U3 BapuaHTOB.

Se@ o o0 o

8. KnaccumkanmoHHBIM OCHOBaHHEM MTPOEKTOB MOKET OBITh UX:
JUINTEIBHOCTB;

Macirao;

CJI0XKHOCTB;

Bce BhllenepeyncieHHoe;

aub;

auc;

buc;

Hwu onuH U3 BapuaHTOB.

S@ o oo o

9. Kakwuie 13 MpUBEICHHBIX YTBEPIKICHUHN SBISIOTCS HCTHHHBIMU?

ITpoeKT 3aKaHYMBAETCS B TOT MOMEHT, KOT/Ia JOCTHUTHYTHI €0 EJH;
[TpoekT MOKET OBITh 3aBEPIIIEH TOCPOUHO;

ITpoeKT MMeEeT BPEMEHHYIO CIENUATBHYIO OPraHU3aIllMOHHYIO CTPYKTYPY;
Bce BhllenepeyrcieHHoe;

aub;

amc;

buc;

Hwu ouH 13 BapuaHTOB.

Se@ o o0 o

10. Kakoii U3 nmpuBeIEHHBIX BapUaHTOB OIpEJeNIeHUs] Hauboyee COOTBETCTBYET IMPU3HAKY
poeKTa

«Pazrpannuenue»?

a. OTO mpU3HAK, YKa3bIBAIOIIMN HA TO, YTO KaKIbIM MPOEKT MMEET I'PaHULbl IPEIMETHON

o0JacTy UAOKEH OBITh pa3rpaHUuEH C MPEAMETHOM 001acThIO0 IPYTUX MPOEKTOB OPraHU3allNH;

b. OTO NpHU3HAK, YKa3bIBAIOIIMKM HA TO, YTO KaXKABIH NMPOEKT MMEET YETKO OIpEAEICHHbIE

BpPEMEHHBIE I'PaHUIIbI (CPOKH), IPH 3TOM 3HAYMTENbHAS YacTh YCHWIIMH B IPOEKTE HAIlpaBlieHa Ha

obecriedeHne COOII0ICHHS THX CPOKOB;

C. DTO MpHU3HAK, YKA3bIBAIOIIUM HA TO, YTO KAXIbIM MPOEKT UMEET YETKO OINPE/IECICHHbBIC

TpaHMIIbI, KOTOpbIe 3a7ai0Tcs chepoil IesITeTbHOCTH YeJI0BeKa, K KOTOPOH OTHOCHUTCS JaHHBIH



MIPOEKT, HAIIPUMED, JCBEIONMEHT, HedTera3oBas oTpacib U T.1I.;
d. Hwu onue U3 BapuaHTOB.

11. Yro takoe «KOMIIEKCHOCTHY MpoeKTa?

a. OTO0 TpHU3HAK, YKAa3bIBAIONIMH HA TO, YTO TPU OCYIIECTBICHHWU IIOOOTO TIPOEKTa
UCIOJIL3YIOTCS pa3iu4Hble 00JacTH 3HAHUM, KOTOpbIE JUIIbL IPU COBMECTHOM MPUMEHEHUU
obecrnieunBarOT 3QPEKTUBHYIO peann3aIuio IPOEKTa;

b. OT0 NpU3HAaK, YKa3bIBAIOLIUI Ha TO, YTO MPOLIECC YIIPABICHUS IPOCKTOM COCTOUT U3 MATH
CTaJINi,KOTOPBIE B COBOKYITHOCTH 00€CIIeunBaIoOT 3P(GEKTUBHYIO PEATU3alMIO TPOCKTa;

C. OTO MpHU3HAK, YKa3bIBAIOIIMNA HAa TO, YTO MPHU OCYLIECTBICHUU MPOEKTA YUUTHIBACTCS
BIIUSTHUE BHEIIHUX ¥ BHYTPEHHHUX (aKTOPOB;

d. Hu onun u3 BapuaHTOB.

12. Kakue 13 npuBeACHHBIX YTBEPKACHUH SIBISAIOTCS HCTUHHBIMU?

Lenn  mporpaMmsbl COOTBETCTBYIOT CTpaTern4eCcKumM ensim OpraHu3auu u
MOT'YT KOPPEKTUPOBATHCSA B CIIy4a€ U3MEHEHUS CTPATEr UK,

a. Bo Bpewms 3amycka mporpamMmbl MOXKET OBITH OMpefiesieHa TOJIbKO YacTh MPOEKTOB
porpamMMsl. J{OTTOJTHUTENIbHBIE TPOESKTHI MOT'YT OBITH BKJIIIOUEHBI B IPOTPaMMY YK€ B X0€ €€
OCYULIECTBJICHUS;

b. 3aBeplIeHre MporpaMMbl OMPEIEISETCS MOMEHTOM 3aBEPIICHUSI BCEX MPOEKTOB,
BXOJSIIMX BIPOrPAMMY.

C. Bce BblLIEIIEpEUNCIIEHHOE;

d. aub;

e. auc;

f. buc;

g. Hu ogun u3 BapuaHTOB.
13. TIporpamma, HOCSIIIAsE MAKPOIKOHOMHUYECKUN XapaKTep W 3aTparuBarolias HHTEPECH
3HAYUTEIILHONYACTH HACEJICHNUS, HAa3bIBACTCS:

a. [Toprdens;

b. MeramnpoexT;

C. [leneBas mporpamma;

d. Bce BhIIIENEPEUNCIIEHHOE;

e. aub;

f. auc;

g. bwuc;

h. Hwu oyvH n3 BapraHTOB.

14. Kakoe 13 MpuBEACHHBIX BHICKA3bIBAHUH SIBISIETCS JIOKHBIM B OTHOIIIEHUU MPOTPAMMBbI?

a. Bo3MokHO, 4TO BO BpeMms 3allycka IPOrpaMMbl OINpENEseTcsl U IUIAHUPYETCS TOJBKO

4acTbBXOJSAIINUX B HEE IPOEKTOB;

b. Pemenuie o BKJIIOUEHNH B MPOTrpaMMy T€X WJIM MHBIX JOMOJHUTEIbHBIX MPOEKTOB YacTO

3aBUCHUTOT PE3YJIbTATOB OCYILECTBIEHUS IIEPBOOYEPETHBIX IPOEKTOB IPOrPAMMBI;

C. [enu mporpaMMbl MOTYT HOJIBEPTaThCs KOPPEKTUPOBKE, MPU 3TOM COCTaB KOMIIOHEHTOB

IIpOrpamMMbl, 00513aTeNIbHO, JOJKEH OCTaBATHCS HEU3MEHHBIM;

d. [enu mporpaMmsbl, Kak IpaBUII0, COOTBETCTBYIOT CTPATETUYECKUM LIEISIM OpraHU3aIliH.

15. Tlo cBoeMy cozep:kaHHIO TPOTPaMMbl MOTYT OBITh:
TEXHUYECKUMU;

COITMAITEHBIMU;

HKOHOMHUYECKUMH;

Bce BhImenepeunciaeHHoe;

aub;

amuc;

buc;

Hu onvH 13 BapuaHTOB.

Se@ o oo o



a.
b.
C.

16. YTo M3 MepeyuciIeHHOTo SBISETCS JONOJHUTEIbHBIMU TOJTHOMOUYHUSMHU, KOTOPbIE BaYKHBI
JUIIMEHEKEepa IIPOrpPaMMBl, 110 CPAaBHEHUIO C MIOJTHOMOYUSAMU MEHEIKEPOB IIPOEKTOB?
KoHTpoib xo/1a peanu3aiuu NpoeKTOB B COCTaBE IPOrPaMMBl;
[IpencraBieHure OTUETHOCTH O XOJI€ pealu3aliyi KypaTopy NporpamMmmbl;
[IpunsTHE penIeHnii 0 3aycKe JOMOJHUTENBHOIO IPOEKTA (IIPOEKTOB) B COCTABE

MPOTPaMMBI JUISJOCTHXKCHHS €€ IeIIeH;

S@ oo

Bce BbILIEIIEpEUNCIIEHHOE;
aub;

auc;

buc;

Hwu onmH 13 BapuaHTOB.

17. Kakue u3 MpUBEJICHHBIX BHICKA3bIBAHUN SIBJISIFOTCS JIOKHBIMU B OTHOIIICHUH TTOPT(eeid
MIPOEKTOB UIIPOrpaMm?

f. B koMIaHUU MOXET CYIIIECTBOBATh OJJHOBPEMEHHO HECKOJIBKO MOPTQEeii, yrpaBieHue

a.

KOTOpPbIMHU 6yz[eT OCYHICCTBIATHCA OTHOCUTECIIBHO HE3aBUCUMO

B xone nzmenenus OKpYKCHUA pO,HPITGJ'ILCKOfI OopraHuizanuvu, OHa IMpUJIaract BCC yCUJIHS K

COXPAHCHUIO COCTaBa PCAIIN3YyCMbIX HOpT(l)eHefI ITPOCKTOB;

b.

dopmupoBanue TOPTHENS TMPEANoIaraeT OnpeAciicHue NPHOPUTETOB TPOSKTOB U

[IPOrpaMM Il OPraHU3alMK, a TAK)KE ONTUMHU3ALMIO UX COCTABA C LIEJbIO NOBBIIEHUS IEHHOCTH
noptdens sl CTpaTeTrud KOMITAaHUY;
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Bce BhILIENEpEYnCIIEHHOE;
aub;

auc;

buc;

Hu ouH U3 BapHaHTOB.

18. Ontumuzanus noprgens NpoeKToB Ipu ero (OpMUPOBAHUM HANpPaBIIEHA, IPEXKIE BCETo, Ha!

a.

orpezeneHue Toro (akra, 4to 000 MpoeKT (mporpamMma) B noprdesne COOTBETCTBYIOT

CTPATCTUN KOMITaHHH,

b.
C.

obecrieueHre HAMTY4IIero COOTBETCTBHSI MTOPT(HEIS CTpaTeTHISCKUM TIeIISIM KOMITAaHUH;
BBISIBJICHHE TOTO (JaKTa, YTO BCE MPOEKTHI (IIPOTrpamMMbl) B TOPTQesie UMEIOT 001ITie

OTpaHUYEHUS, HAIIpUMED, 110 pecypcam;

d.

MAaKCUMHU3alIWKIO IICHHOCTHU HOpT(I)eJ'IH AJI OpraHu3anu Ipyu BBIIIOJIHCHUHN

CYIIECTBYIOIIUXOIPAHUYEHNUN HA PECYPCHI.

19. ITpu dpopmupoBanuu noptdenst IPOEeKTOB OPraHU3aMH HEOOXO0AUMO YUUTHIBATh:

a.

MAaKCUMHU3allWIKO IICHHOCTHU HOqu)eJ'IH AJI1 OpraHru3aluu Ipu CYHICCTBYIOINX

OTpaHUYECHUSAX HAPECYPCHI;

S@ e ooo

HAJTMYHE B3aHMOCBSI3U MTPOCKTOB U TPOTPAMM, BXOAIINX B MTOPTQEIb, MO HENAM;
COOTBETCTBHE IEIEH KOMITOHEHTOB MOPT(HENS CTPATErHYECKUM LIENSAM OpraHU3alHH;
Bce BhllenepeYrcieHHoe;

aub;

amc;

buc;

Hwu onuH 13 BapuaHTOB.

20. XapakTepHbIMH OTPaHUYCHUSAMU JUTS TOPTQEIIsi IPOESKTOB SIBIISIOTCS:
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oOHIMii IyJT pecypcoB;

(uHaHCOBBIEC OTpaHUYCHHUS;

HaJgu4ue OO0IMX 1eiell y KOMIIOHEHTOB;
Bce BrIlIEnIEpEYUCIICHHOE;

aub;

auc;

buc;



0. Hu onun u3 BapuaHTOB.

6.5. OueHo4Hble MaTepUAJbI 1JIs1 IPOMEKYTOUYHOI aTTecTalNu

@oH BONPOCOB /IIs1 NPOBeJeHHsI MPOMEKYTOYHOT0 KOHTPOJIsl B (hopme 3aueTa

Pa3zgen nucuunanHbI

Bonpocsbl

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOM
JEATEIILHOCTHA

VYcenex npoekra

Kpurepun ycnexa npoekra

Tunosble npoOaEMBI B IPOEKTAX

HanmonanpHble U MEXTyHapOIHbIE CTAHAAPTHI CTAHIAPTHI

B 00JIaCTH yNpaBJIEHUS IPOEKTHOM JEATEIBHOCTBIO.
[TpodeccronanbHble OpraHU3aKU U ACCOLUAINN

Awmepukanckuit Uactutyt Ynpasnenus [Ipoexramu. AXELOS.
AHO «1OPITY »

Me:xnyHapo/iHas accolManus yIpaBiIeHUs IPOCKTaAMH.
Mexnaynapoanas Opranuzaius no CtangapTuzaiuu

Korna ynpasienue npoeKTHOHN I€ATEIbHOCTBIO UMEET CMBICIT?

Uem oTauYaroTCs MPOCKTHI?

Paznnuns n1esTenbHOCTHOTO MO/IX0/1a B YIIPABJIEHUH TPOEKTHOM
JEATEIIBHOCTBIO OT IIPOLIECCHOTO

UTo HYHO 3HaTh O CBOEM IIPOEKTE U 32 UTO OTBEYAET PYKOBOAUTEID IIPOEKTA?
[IpoeKTHBIN TPEYTONBHUK U €10 OCHOBHBIE 3JIEMEHTHI

OOBEKThI NPOEKTHOM IEATETLHOCTH

CrpykTypa 00BEKTOB MIPOEKTHOM NEATEIBHOCTH

JKn3HenHbI nUKI IpoekTa. BoaonaaHbIi )KU3HEHHBIN HUKII IPOEKTa
['n6kuit MoAX0 K yIPaBIEHUIO IPOEKTOM

Korga umeer cmbici roBoputs o «IIporpamme»?

Uem oTnmyaercs ynpapieHUE POEKTOM U YIIPaBJIEHUS IPOrpaMMOii?
Korna nmeer cmbici roBOpuUTh 0 noprgene?

Uem oTnmyaercs ynpasieHUE MOPTQeneM OT yIpaBieHUs IPOEKTOM U
MpOrpaMMoit?

KTo0 Takue 3auHTEpECOBaHHbBIE CTOPOHBI

AHanu3 3auHTEPECOBaHHBIX CTOPOH

Ponu n ux pynkuun

Ecnu npoekt MalieHbKui nin Ha000pOT cynep-00JbII0ii?

Koro na3znauats Ha ponu?

Kax naznauatp Ha ponu?

dopmMupoBaHUE KOMAHIbI IPOEKTA

Ponu nmporpamMmsbl

Ponu noprdens

KittoueBble ATansl pa3BUTHs YIPABIECHUS IPOEKTHOM NESATEIBHOCTHIO

@MoHJ BONPOCOB /LIS NPOBeJeHHsI IPOMEKYTOYHOT0 KOHTPOJIs1 B (hopme 3K3ameHa

Pa3gen nucuuniInHbI

Bonpocsl

Cucrema yrpaBieHus
MIPOEKTHOMN
NesITeNIbHOCTHIO B
npodeccnoHanbHO M

chepe

Coneprxanne KOHIIENTYaabHOH (ha3bl TPOEKTa
Copepxanue cTaauu pa3pabOTKH MPOEKTa

Coneprxanue (asbl peaau3aly IpoeKTa

Copepxanuie (a3bl 3aBepIICHUS TPOCKTA

OrpanvyeHus peain3aiyi IPOCKTHON JeATeIbHOCTH
OcCHOBHBIE NPUYMHBI IPOBATIOB B IPOEKTE KAK B CUCTEME
Kak copmynupoBaTh 11€51b MPOEKTA.

Jepeso uenen

Y4yacTHUKM IPOEKTA

BuyTtpennsia cpena npoekra

Cpena akTUBHOTO B3aUMOJIEUCTBUS ITPOCKTA
Opranu3zanvoHHas CTPYKTypa IpoeKTa

OcHoOBHbIE BUBI CTEMKXOJIIEPOB U CTPATErHH pabOThl ¢ HUMU
Uewm posib OTIUYAETCs OT JOJKHOCTHU?




3aKa34uK [IPOEKTa: pOJib, OCHOBHBIE 331a4H, 0COOEHHOCTH

Kypatop npoekra: posib, OCHOBHBIE 3371a4l, 0OCOOCHHOCTH

TexHuueckuil 3aKa34uK MIPOEKTa: poJib, OCHOBHBIE 331a4H, 0COOEHHOCTH

Brnanenen pecypcoB: posib, OCHOBHBIE 3a/1a41, OCOOCHHOCTH

VYnpapisiromuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

PykoBoauTeNnb mpoeKTa: pojb, OCHOBHBIE 331a4H, 0COOCHHOCTH

AJIMHUHUCTPATOP MPOEKTA: POJIb, OCHOBHBIE 331a4H, 0COOEHHOCTH

PykoBoauTens paboyeid rpynibl: pojib, OCHOBHBIE 3a/1a4H, 0COOCHHOCTH

Kyparop u Texnuueckuii 3aka3urK: COBMEIICHUE POJICH?

PykoBoautens npoekra u PykoBoauTens paboyeil rpymniibl: COBMEILEHHE

pouieii?

PykoBoauTens npoekta 1 AAMUHUCTPATOP MPOEKTA: COBMEILIEHUE POJICH?

[TpoekTHBIN MOAX01 K (OPMHUPOBAHUIO OPTAaHU3AIMOHHON CTPYKTYPBI IPOEKTa

@OyHKIMOHANBHBIM MOAX0 K (POPMUPOBAHUIO OPTaHU3ALOHHON CTPYKTYpPBI

IIPOEKTa

MartpuuHblii ToAX01 K GOPMUPOBAHUIO OpPraHU3aLlMOHHOMN CTPYKTYpbI IPOEKTa
Opranu3alnoOHHO-pOJIEBasi CTPYKTYpa NporpaMmbl

OcCHOBHBIE 1IaTX IIPY BHEAPEHUU ITPOEKTHOTO YIIPABJICHUS B OTHOLIECHUH POJIEH

OcHoBHbIe yci1oBUS 3(pPeKTUBHOM pabOTHI COTPYIHUKA B TPOSKTE

CyOBeKTbl yIpaBiIeHHs B CUCTEME IPOEKTHON JeSITeIbHOCTH

OcCHOBHBIE POJIM IPOIPAMMBI U UX CYIIIHOCTb

Opranuzanus ynpasiaeHHUs NOpTQeseM NPOEKTOB U B3aUMOCBSI3b IOHATUN

MeHeKMeHTa ropTdens B coorsercTBun ¢ 'OCT P

OcHOBHbIE poJu MOPT(eENs U UX CYIIHOCTh

Opranu3zanus ynpasieHUs IPOrpaMMON U B3aUMOCBS3b TOHATUIMEHEIKMEHTA

nporpammsl B cootBeTcTBUM ¢ 'OCT P Mnunmanus npoexra

[InanupoBanue npoekra

Opranu3zanys ¥ KOHTPOJIb BBIIIOJIHEHUS IPOEKTA

AHanu3 1 pery1upoBaHHe BbIIIOJHEHUS POEKTa

3aKpbITHE POEKTA

VYrpaBneHue nmpeaMeTHON 00J1aCThIO POEKTa

YnpasiieHue IpOeKTOM 110 BPEMEHHBIM ITapaMeTpaM

VYnpaiieHue CTOMMOCTBIO M (PMHAHCHPOBAHUEM ITPOEKTA

VYnpaiieHne Ka4eCTBOM B IIPOEKTE

VYnpaiieHue puckaM U BO3MOXKHOCTSIMU B IIPOEKTE

VYnpaBiieHHe 4eI0BEUYECKUMHU PECYPCAMHU B IIPOEKTE

VYnpapiieHne KOMMYHUKAIMSIMU B TIPOEKTE

VYnpaBiieHne 3aKynikaMy U KOHTPAKTaMU B IIPOEKTE

VYnpasiieHue U3MEHEHUSIMU B IIPOEKTE

VYnpasieHue 0€30MaCHOCTBIO B IPOEKTE

Cucrema ympaBiieHUs IPOEKTHOMN 1€ATEIbHOCTHIO

MesxayHaponnas ceptuduxanus no crangapty IPMA ICB: ypoBuu

KBaJIM(UKAIIMK UUX TpeOOBaHUs;, TpeOOBaHUs AJIs AOIMYCKa K

cepTHU(PHUKAIMOHHOMY Tpolieccy; o0I1as cxema mpoiiecca

cepTu(UKAINHI U €TO COAEP’)KaHNE

Hanmonanenas ceprudukanus [IM Crannapt: oOimue cBeneHus ;padoTa ¢

BOIIPOCaMH; TPEHAXKEP 3aKPBITHIX BOIPOCOB; TPEHAXKEPOTKPHITHIX BOIIPOCOB;

ITPOMEKYTOUHOE TECTUPOBAHUE 110 TEMAM

6.6. Illka/abl 1 KPUTEPUH OLEHUBAHMSA MO (POPMAM TEKYIEro KOHTPOJISI U IPOMeKYTOYHOM

arrecranumn

IlIxaja ¥ KpUTEPUH OLIECHHBAHUSA

Onenka

Kputepun oneHuBaHus 1Js MEPONPHUATHI KOHTPOJIsSI ¢ TPUMEHEeHHEM
2-X 0AJVIBHOM CHCTEMBbI

«3aYTECHO»

YK-2, YK-3, OIIK-4




«HE 3a4YTEeHO0» |P63y.HBTaTBI 00ydeHus He cOpMUPOBaHbI Ha TOPOTOBOM YPOBHE

Ouenka Kpurepun oueHuBaHus 151 MEPONPUATHIA KOHTPOJISI ¢ MPUMEHEHHEM
4-X 0aJUIbHOM CHCTEMBI

[Moemmennsiii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK-4.1,

«oTrHo OI1K-4.2, OMK-4.3

Cranpaptaeiii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK -4.1,

«X0pOoLI0» OIIK-4.2, OIIK-4.3

IToporoseiit YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, VK-3.3, OIIK- 4.1,

«YAOBJICTBOPUTECJIBHO» OHK‘42, OIIK-4.3

«HEY/I0BJIETBOPHUTEILHO» |Pe3ynbraTel 00yueHus He c()OpMUPOBAHBI HA TOPOTOBOM YPOBHE




