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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo aucuuniauHbl B crpykrype OIT

JucuurnHa YIpaBieHUE MPOCKTHON JeATEAbHOCThIO B IPO(ECCHOHAILHON cdepe BXOIUT B
o0s13aTenpHy10 YacTh Os0ka b1. Jluciumiunaer (MOTysIN)

[IpenmecTByromuye AUCHUILIMHBI TIO CBS3SIM KOMIleTeHIWi: ['ocynmapcTBeHHass KaapoBas
MOJIMTUKA B OpraHax BJIAacTH M yHOPaBICHUS, OKCHEPTHO-aHAJIUTHYECKas JESITeNbHOCTh B
npodeccnoHanbHOM chepe, AHTUMOHOIIOJLHOE PETYJIMPOBAHUE W 3al(UTa KOHKYpeHIMH B PO,
CoBpeMeHHbIe TTpo0sIeMBbl erepaanzma

2. Ilnanupyemble pe3yJbTaThl 00y4eHHs MO JUCHHILINHE, 00eclieYnBaKOIINe T0CTHKEHN e
IUIAHUPYEMBbIX Pe3y/IbTATOB 00y4eHHs 110 porpaMmme

N3yueHnue qUCIUIUTMHBI Y IPABICHUE MPOCKTHOM JIeATeILHOCTRIO B IpodeccronabHOM cdepe B
o0pa3zoBarelbHOM TpPOrpaMMe HampaBlieHO Ha (opMupoBaHHE Yy OOyYAOMIMXCA —CISAYIOIIUX
KOMIIETCHIINN:

YuuBepcaabuble komnereHuun (YK):

YK-2 - CriocoOeH ynpaBisiTb IPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO ITUKJIA

HJIaHI/IpyeM HJIaHI/IpyeMbIe pe3yJdbTaThbl oﬁyqe}ma o JTUCHMIIJIHHE
bIC

pe3yIbTaThI
o0y4eHus
o
nporpamMme
YK-2 VK-2.1: 3natsb: VK-2.2: Vmers: VK-2.3: Bnagets (umeTh
HAaBBIKH):
METO/bI YIIPaBJIeHUs |pa3palaTbIBaTh U HaBBIKAMU YIIPABICHHUS
MPOEKTAMM; TANbl  |aHATH3UPOBATH MIPOEKTaMH B TOCYAaPCTBEHHOM U
KU3HEHHOTO LIMKJIa  |aJibTepHAaTUBHbIE BAPHAHTHI MYHUIUTIAIBHOM YIIPaBIEHUH,
IIPOEKTa MIPOEKTOB ISl TOCTHIKEHHS OpraHu3aIluy MPOEKTHOU
HaMEUYEHHBIX Pe3yJIbTaTOB; JeSITeIbHOCTH JUIsl PEeLIeHUs
pa3padaTbIBaTh MPOEKTHI, 3aJa4 MpodeccruoHaIbHOTO pOoCcTa
OTIpeNIeNATh IeJIeBbIE ATAIBl U |U PAa3BUTHUS
OCHOBHbI€ HaIlpaBJIeHUs pa0oT.

VYK-3 - CnocoGeH opraHn30BbIBATH U PYKOBOJIUTH pab0OTON KOMaH1bl, BbIpabaThIBas KOMaHHYIO
CTpPATEruio JJIsl JOCTHXKEHHUS TOCTABJICHHON 1EIH

[Tnanupyem |IlnaHupyemsle pe3yabTaTbl 00y4eHHs 110 JUCHHUIINHE
3(S

pe3yJIbTaThI

o0y4eHus

o

porpamMme

YK-3 VK-3.1: 3Hars: VK-3.2: Ymers: VK-3.3: Bnanets (MMeTh

HAaBBIKH):

METOAUKH pa3pabaTbIBaTh KOMaHIHYIO METOAAMU OpTraHU3aly U
dbopmupoBaHus CTpATETuI0; OPraHU30BBIBATh  |yNPaBIICHUS KOJUIEKTUBOM,
KOMAaH/[I; METO/IbI paboTy KOJUIEKTUBOB; IUIAaHUPOBAHHUEM €r0 JeHCTBUI
3P PEKTUBHOTO YIPAaBIATH KOJJIEKTUBOM
PYKOBOJICTBA
KOJIJICKTHBAMU




Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-6 - Criocob6eH OpraHn30BBIBATH MPOCKTHYIO AESATEIbHOCTh; MOACIHPOBATH aIMUHUCTPATUBHBIC

MPOLECCHI U MPOIEAYPHI B OPraHax BJIACTH;

[Inanupyem
bI€
pe3yJIbTaThI
00yueHus
o
porpaMme

I[Inanupyemble pe3ybTaThbl 00y4eHHUSs 110 AUCHHUILIMHE

OIIK-6 OIIK-6.1: 3gaThb: OIIK-6.2: YMeTh:

OIIK-6.3: Bnaaets (MMETh
HAaBBIKHN):

TECOPECTUUCCKUE U

MIPOLIECCOB U
IpoLEeayp B OpraHax
BJIACTU

IIPUMCEHATE METOAOJIOTHYCCKUE

METOJOJIOTUYECKHE  [ITOAXO/bI, METOABI U IIPUEMBI
OCHOBBI IIPOCKTHON  (OpraHu3anuu IpOEKTHOU
JIeATEIIbHOCTH, JIeATEIIbHOCTH, MOJEITUPOBAHUS
MOJEIINPOBaHUS aJMUHUCTPATUBHBIX IIPOLIECCOB
aQMUHUCTPATUBHBIX (M IIPOLEAYP B OpraHax BJIACTH

HaBBIKAMH OpraHU3aLUN
MIPOEKTHOM €SI TENbHOCTH;
MOJEIINPOBAHUSA
aIMUHUCTPATUBHBIX MTPOLIECCOB U
MpoLIelyp B OpraHax BJIACTH

IIpogeccuonanbubie komnerenuun (I1K):

[1K-3 - CriocoGeH ¢popMupoBaTh U pa3BUBATh CUCTEMY IPOEKTHOMN JESTENILHOCTH B OpraHax BJIacTH U
OpraHu3aIMsIX ¢ IPUMEHEHUEM MHHOBAIIMOHHBIX HMHCTPYMEHTOB M METOJIOB B YIIPABJICHUU TPOCKTAMHU

[Inanupyem
3
pe3ynbTaThl
o0y4eHus
o
IporpaMMme

HJIaHI/IpyeMbIe pe3yJdbTaThbl oﬁyqe}ma o JTUCHMIIJINHE

IIK-3 I1K-3.1: 3HarTs: [1K-3.2: YMmeTs:

[1K-3.3: Bnagets (MMETh
HAaBBIKH):

TEOPETHYECKHUE U

UHCTPYMEHTHI U
IIPUEMBI YIIPaBJICHHUS
MPOEKTaMU B

OopraHu3anusax u MPUMCHCHUCM

BHCAPATH MPUHIUIIBI

MCTOAOJOTHUYCCKUC MMPOCKTHOT'O YIIPABJICHUA B
OCHOBBHI, ACATCIIBHOCTE OPpraHOB BJIACTH
CIICUAJIN3UPOBAHHBIC (U opraHmauI/Iﬁ, pa3BuUBAaThb

CHUCTEMY IPOEKTHOU
JIeATEIbHOCTH B OpraHax
BJIACTH W OpTaHU3ALMAX C

oprasax CHeUaIN3UPOBAaHHBIX METO/IOB
rOCYy/IapCTBEHHOTO U (M MHCTPYMEHTOB B YIIpaBJIEHUU
MYHHIIUTIAJILHOTO MIPOEKTaMu

yIpaBJICHUS

IIPAaKTUYECKUMH HaBbIKAMHU
(dbopMHpOBaHUS U pa3BUTHS
CHUCTEMBI IIPOEKTHOU
JIeATEIbHOCTH B OpraHax BJIACTU U
OpraHu3alusax ¢ MPUMEHEHHEM
CIIELUAIIM3UPOBAHHBIX METOJ0B 1
WHCTPYMEHTOB B YIIPABICHUH
IIPOEKTaMU

3. O0beM U BUABI y4eOHOIl padoThI

Y4eOHBIM MJIaHOM MPeTyCMaTPUBAIOTCA CIIETYIOIINE BU/IbI y4eOHOM pabOThI MO TUCHUIUINHE:

Ounas ¢popma 00ydyeHuUsI

Bcero ugac/ 3.e.

Buabl yueOHo# padoThI

Cem 4
KoHrakTHasi paboTa, B TOM YHCIIe: 20.3/0.56
3aHsATHsI CEMUHAPCKOT'O TUTIA 18/0.5
NunuBunyanpHas kontaktHas padota (MKP) 0.3/0.01
I'pynnoBas koHtakTHas padota (I'KP) 2/0.06
CamMocTosTenpHas padora: 89.7/2.49
[TpomexyToUHas aTTeCTalus 34/0.94




Bug npoMexyTo4HOM arTecTanyu:
DK3aMeH JK3
OO61mmast TpyA0eMKOCTh (00beM YacTu
o0OpasoBartesbHON MporpamMmsl): Yachel 144
3ayeTHbIE €MUHHUIIE 4
4. Conep:kanue TUCIHUILTHHBI
4.1. Pa3zoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
Tematnueckuit  minaH  JUCHMIUIMHBL ~ YTNpaBiIeHHE  OPOEKTHOM  AEATEIbHOCTHIO B

npodeccuoHansHOM chepe mpeacTapieH B TaOIHIIE.

Pa3nennbl, TeMbl JUCUMILUIMHBI M BUJAbI 3aHATHI
Ounas ¢popma o0yueHust

KonrakTtHasi pa6ora = Iliianupyembie
3angaTus § pe3yJabTaThl
CEMHUHAPCKOro é - Oﬁy‘leHI/IH B
Ne HanmeHOBaHHe TeMbI Tmna a a E g COOTHOILIEHUH C
/11 (pa3nesia) TUCHUNIHHBI ; = E E E '§- pe3yJbTaTaMu
g5 S o0yuyeHus 1o
g E = o0pa3oBaTe/ibHOI
= it nporpamMmme
YK-2.1, YK-2.2, VK -
2.3, YK-3.1, YK- 3.2,
1 OCHOBHBIE KOMITOHEHTBI 8 322 VK-3.3, OIIK- 6.1,
" |TIPOEKTHOM e TSIIEHOCTH ' OIIK-6.2, OIIK- 6.3,
IK-3.1, K- 3.2, TIK-
3.3
YK-2.1, YK-2.2, VK -
Cucrema yrpaBicHHS 2.3, YK-3.1, YK- 3.2,
2 MIPOEKTHOM I€ATEIbHOCTHIO B 10 575 VK-3.3, OIIK- 6.1,
" |mpodeccuonanbHol chepe ' OIIK-6.2, OIIK- 6.3,
IK-3.1, K- 3.2, TIK-
3.3
KoHTposb 34
HToro 18 | 03 | 2 | 897

4.2 Cooepicanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HaumenoBanue Bun 3ansitust
Neni/m TeMbl (pa3aeJia) CeMUHAPCKOIro TemaTuka 3aHATHSA CEMUHAPCKOI0 THUIIA
JUCIUIIINHBI THHA®*
1. OCHOBHBIE [IpoGnemaTrka u METOIUYECKAsT OTIOpa
MPAKTUYCCKOC 3aHATHUC v
KOMITOHEHTBI MIPOEKTHOM J1eATeIbHOCTH B opraHax MY
MIPOEKTHOM [Tpoekt, mporpamma, moptTdenb Kak OCHOBHBIC
MPAKTUYCCKOC 3aHATHUC o
JeATETbHOCTH 00BEKTHI MPOEKTHOM JCSITEIIbHOCTH
NPAKTHYECKOE 3aHATHE |3aMHTEPECOBAHHBIE CTOPOHBI (CTENMKXOJIEPHI)
KittoueBsie ponu u popmupoBaHHEe KOMaHIbI
IPAKTHYECKOE 3aHATHE |[IPOEKTa, MPOrPaMMBbI, TOPT(hEs B OpraHax
I'My
2. |Cucrema yrpaBjieHHUs [Ipouecchl ynpaBiaeHHs] TPOCKTOM B

MIPOEKTHOMN

MMPAKTUYECKOC 3aHATHUEC

npodeccuoHaIbHOHN cepe: HHUIIMUPOBAHUE,




JESITEIIbHOCTHIO B MOJATOTOBKA, Peaan3alus 1 3aBepIiieHue
npodecCHOHATBHON MIPOCKTA

cdepe [TpenMeTHBIC TPYTIIBI TPOIECCOB YIPABICHUS
MIPOEKTOM (IPOTpaMMOii) B
npodeccnoHanbHOM chepe: opraHu3amnus u
3aWHTEPECOBAHHBIC CTOPOHBI, BBITOJIBI,
HPaKTUYECKOe 3aHATHE |COJIEpIKaHHUEe, CPOKH, (PMHAHCHI,
TUTAHUPOBAHKME U KOHTPOJIb, H3MCHEHUS,
PHUCKHU ¥ BO3MOXKHOCTH, PECYPCHI,
KOMMYHUKAIIMH U 3HAHHS, KAYeCTBO, 3aKyIKH
Y TIOCTaBKH

CucreMa yrpaBlieHUS! IPOEKTHOM
JIESITEIIbHOCTHIO B TIpohecCHOHaIbHOM chepe:
MIEPCOHAJ, OPTaHU3aIMOHHBIC CTPYKTYPHI,
IPOIIECCHI

MPAKTUYCCKOC 3aHATHUC

[ToaroTroBka HaIMOHAILHOU CepTUPUKALUN

IIPaAKTUYCCKOC 3aHATHUC
P [IM Cranpapt

**  ceMHMHapbl, MPAaKTUYECKUE 3aHITUS, NPAKTHKYMBI, JIaOOpaTOpHbIe palOOThl, KOJUIOKBUYMBI M HWHBIE
QHAJIOTMYHBIC 3aHSTHS
HNuas koHTaKkTHasi padora

[Tpu nposenennn y4ueOHbIX 3ausATH CI' DY obecreunBaeT pa3BuTHE y 00YJaIOIUXCSl HABBIKOB
KOMaHJAHONH paboThl, MEXIMYHOCTHOW KOMMYHHUKALIUW, MPUHATHS pEIICHUN, TUACPCKUX KauecTB
(BKJTFOYASI IPU HEOOXOAMMOCTH TIPOBEJACHIE NHTEPAKTUBHBIX JICKIIHA, TPYIIIOBBIX TUCKYCCHH, POJICBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYAIMi 1 UIMUTAIIMOHHBIX MOJIENICH, MpenoiaBaHne AUCIUILTHH (MOIYJIei) B
dbopMe KypcOB, COCTABJIICHHBIX Ha OCHOBE pe3yJbTAaTOB HAYYHBIX HCCIEAOBAHUM, MPOBOIUMBIX
OpraHu3aIeil, B TOM YHCIIE C yUeTOM PETHOHAIBHBIX 0COOEHHOCTEH MpohecCHOHATBHOM 1eITeTbHOCTH
BBIMTYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJBI TPOBEICHMUS] MHOM KOHTAKTHOM palbOThl MpUBEIEHBI B MeToanuecKkux
yKa3aHMSX TI0 OCHOBHOU MpodeccHoHaNbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTeJibHasi paboTa

HaunmenoBanue TeMsl (pasjeia .
Neni/n (pasneaa) Bua camocrosiTe/ibHOM padoThl ***
AUCHUTLINHBI
o - IOATOTOBKA AOKJIaJa
OcHOBHBIE KOMIIOHEHTHI TPOEKTHOI .
1. - IOATOTOBKA JJICKTPOHHOMU IIPE3CHTALINN
JEATEIIBHOCTH
- TECTHPOBAHUE
Cucrema yrnpaBiieHUs TPOCKTHOM
o - DOATOTOBKA JOKJIaza
JeSITeIbHOCTBIO B MPO(eCCHOHATEHON .
2. (1)6 e - IOATOTOBKA 3JICKTPOHHOMU IMPE3CHTALIUN
coep - TECTUPOBaHUE

*** camocTosTenbHAs paboTa B CeMecTpe, HAaMCaHUEe KYPCOBBIX padoT, JOKIIAI0B, BRIOITHEHHUE KOHTPOJIBHBIX
pabor

5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe odecnevyeHue 1 CUUIIIUHbI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. Vopasnenue npoekramu : yd4eOHUK M IpakTUKYM JiIs By30B / A. W. banamos, E. M. Porosa,
M. B. TuxoHnoBa, E. A. Tkauenko ; nmox obmei pexakiueit E. M. PoroBoit. — Mocksa : M3garenscTBO
Opaiir, 2025. — 383 c. — (Bricmiee obOpazoBanme). — ISBN 978-5-534-00436-6. — Texkcr
aneKTpoHHBIN // OOpa3oBarenbHas mwiardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/559736

2. Tlonsaxos, H. A. YmnpaBneHne MHHOBAIIMOHHBIMU MPOEKTAMH : YYCOHUK W MPAKTHKYM IS

By30B / H. A. Ilomsxos, O. B. Morosunos, H. B. JlykamoB. — 2-¢ u3a., ucnp. u gon. — Mocksa :
NznarensctBo Opaiit, 2025. — 384 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-15534-1. —
Tekct : onextponnblii // OOpasoBarenpHast mnardgopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/560561




JlonoJHuTeIbHAA JTUTEPATYpPa
1. Kys3uenoBa, E. B. Vmpasnenue mnoprdeneM NpOeKTOB KaK HWHCTPYMEHT peaTu3aliu

KOPIIOpAaTHBHOM cTpareruu : yueOHUK ais By30B / E. B. Ky3nenoBa. — 2-e u3a., nepepad. u momn. —
Mocksa : U3gatenbctBo FOpaiit, 2025. — 177 ¢. — (Briciee o6pazoBanue). — ISBN 978-5-534-07425-
3. — Tekcr : oamekrponsbli // OOpaszoBarenbHas tiarpopma FOpaitt [caiir]. — URL:

https://urait.ru/bcode/561329

2.3y6, A. T. VYmnpasieHue npoekTamMH : y4eOHHK U MPaKTHKyM Juig By30B / A. T. 3y6. — 2-e
u31., epepad. u gomn. — Mocksa : M3natensctBo FOpaiit, 2025. — 397 ¢. — (Bricmiee o6pa3oBanue).
— ISBN 978-5-534-17500-4. — Tekct : anmektponHbIi // O0pazoBarenbHas miaTdopma FOpait [caiit].
— URL.: https://urait.ru/bcode/560386

Jlutepatypa Il CAMOCTOSATEILHOTO U3y4eHUsl

1. TOCT P 54869 — 2011 «IIpoekTHblil MeHeHKMEHT. TpeboBaHus K yIIPaBIECHUIO IPOEKTOM

2.TOCT P 54871 — 2011 «IIpoekTHbIil MEeHEIKMEHT. TpeOoBaHMS K YIIPABICHUIO TPOTPAMMOil»

3. TOCT P 54870 — 2011 «IIpoexTHbIii MeHEIKMEHT. TpeboBaHMs K yrnpaBieHUIO opTdenem
MIPOEKTOBY

4.TOCT P 1ICO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHEPKMEHTY»

5.TOCT P 58305 - 2018 «Cuctema MeHeIKMEHTa MPOCKTHOM IesTeIbHOCTH. [IpoekTHBIM oducy»

6. TOCT P 58184 - 2018 «Cucrema MeHEIKMEHTa HPOEKTHOHN aesrenbHocTU. OCHOBHbBIE
MOJIOXKEHUSD

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoextHas [IPAKTUKA. [DnexkTponHsii pecypce]: odui. caiit. URL: pmpractice.ru

9. Poccwiickas accornmanus ynpasieHus npoekramMu «CoBHET». [DIeKTpOHHBIN pecypc]: odwuil.
cait. URL: www.sovnet.ru

10. Mockosckoe otnenenne PMI (DnexktponHslii pecypc]: odwu. caiit. URL: www.pmi.ru

11. VYopaBnenue npoektamu B Poccun MockoBckoe otaenenue PMI (OnexTpoHHBIN pecypc]
odui. cait. URL: http://www.projectmanagement.ru

12. CooOuiectBo npohecCHOHAIOB M0 YIPABICHUIO MPOEKTaMU [ DIEKTPOHHBIN pecypc] odwuil.
cait. URL: www.pmprofy.ru

13. MexayHapoaHas accolManus ynpasienus npoektamu [PMA [DnexkTpoHHbIi pecypc]: oduil.
caiit. URL: ipma.org

14. YnpasneHnue npoeKTOM: OCHOBBI IPOEKTHOTO ynpasieHus: yueonuk / Pasy M.JIL., nox pexn.,
bponnukosa T.M., Jlsmun A.M., TutoB C.A., SAxytun F0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183 (mata obpamenus: 27.04.2021). —
TekcT: 2neKTPOHHBIN.

15. bensiit, E.M. Ynpasnenue npoektamu (¢ NpakTUKymMoM): yuebnuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055 (nara
oOpamienus: 27.04.2021). — Tekcr: 3eKTPOHHBII.

16. Kynemosa H.H. OcHOBBI IPOEKTHOH NEATETFHOCTH B chepe KaapoBOW MOJUTHKH OPTaHOB
rOCy/IapCTBEHHOW M MYHUIIMTIATBHON BracTH. YuebHoe nmocobue / H.H. Kynemona, C.A. TpeikaHosa. -
MockBa: dnunTa, 2020. - 54 c. - ISBN 978-5-9765-4301-0. - URL.:
https://ibooks.ru/bookshelf/366150/reading (nata odpamenwus: 27.04.2021). - TekcT: 2JIEKTPOHHBIH.

17. VYnpaBrneHrne MHBECTHMIIMOHHBIMU MPOEKTaMU B YCJIOBHUSAX PUCKA U HEOIPEIEICHHOCTH :
yaeOHoe mocobue /g By3oB / JI. I'. MarBeeBa, A. FO. Hukuraesa, O. A. UepHona, E. ®. [[lunanoB. —
Mockga : M3parensctBo FOpaiit, 2021. — 298 ¢. — (Briciree oopazoBanue). — ISBN 978-5-534-04586-
4. — Teker : onekrponnsld // OOpaszoBarenbHas 1uiarpopma FOpait [caiit]. — URL:
https://urait.ru/bcode/471579

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPaMMHOI0 o0ecrevdeHust

1. Astra Linux Special Edition «Cmonenck», «Opemn»; PenOC ; OC "Anbt Pabouas cranmus” 10;
OC "AnwsT O6pazoBanue” 10

2. MoitOduc Cranaaptasiii 2, MoitOduc O6paszoBanue, P7-Oduc IIpodeccrnonanbHslid,
MoitO¢duc Crangaptasiii 3, MoitOduc IIpodeccrnonanpubrii 3



5.3 CoBpeMeHHbIE NPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneYnBaeTcsi 10CTy N

00y4yarIMXCcs
1. TIpodeccuonanbuas

Oaza

nanHblx  «MHbopManmonHsle cucreMbl MUHHUCTEpPCTBA

KOHOMHUECKOro pa3Butusi Poccuiickoit ®enepaunu B cetu Hurepuer» (Ilopran «Odunmanshas

Poccus» - http://www.gov.ru/)
2. TocynapcTBeHHasi cUCTeMa

npaBoBoil uHpopManuu «OQUIHMATBHBI HWHTEPHET-IOPTAI

npaBoBoi uupopmanuu» (http://pravo.gov.ru/)

3. IIpodeccronanphas 0aza naHHBIX «DUHAHCOBO-?KOHOMHYECKHE MoKa3zarenu Poccuiickoi
Ddeneparuny (Odunuanbheiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 06a3za maHHbIX «OdunuanbHas cratuctukay (OQUIMaIbHBI CcalT
denepanbHO Cay)ObI TOCYIapCTBEHHON cTaTUCTHKH - http://www.gks.ru/

5.4. NHpopMaALMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPBIM

00y4YarIMXCcs

o0ecreynBaeTrcsi JAOCTYI

1. CpaBouHo-mipaBoBast cucreMa «Koncynbrant [lnrocy
2. CrpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

VY4eOHbIC ayTUTOPUH JJIs IPOBEACHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KomruiekTsl yueHndeckoi medenun
MynbTUMEAUIHBINA TPOEKTOP
Jlocka

OKpaH

Y4eOHbIe ayIUTOPHUH IS TPOBEICHUS
MPaKTUYECKHUX 3aHATHH (3aHATUI
CEMHHAPCKOT0 THUIIA)

KommiekTsl yueHnueckoi mebenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIx010M B ceTh «MHTepHET» 1 DNOC CI'DY

YyeOHble ayAUTOPUH [T TPYTIIOBBIX U
VHAUBHUAYAIbHBIX KOHCYJIbTAUI

KommekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BbIxo10M B ceTb «MHTepHET 1 DONOC CI'DY

VY4eOHble ayAUTOPUHN IS TEKYIIETO
KOHTPOJIA U IPOMEKYTOUHON
aTTecTanuu

KommiekTsl yueHHmueckor Mebenn

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIx010M B ceTh «HTepHET» 1 DNOC CI'DY

[Tomernienus 111 caMOCTOSATEILHOM
paboTHI

KommuiexkTs! yueHnueckoit medenu

MynpTUMEAUNHBIN TPOEKTOP

Jocka

OKpaH

Komnbrorepsl ¢ BbIxo oM B ceTh «MHTEpHETY 1 DNOC CI' DY

[TomerieHus 17151 XpaHEHUsI U
MPOPHITAKTUIECKOTO 00CITY KHBAHUS
000pyAOBaHUS

KoMIuiekTsl ceruanu3upoBaHHON MeOemH ISl XpaHEeHUS
00opyIoBaHus

5.6 JIaGopaTtopum u 1abopaTopHoe 000py10BaHHe

6. DoHJ OLIEHOYHBIX CpeaACTB MO TUCHMIIJINHE anaBnefme HpOCKTHOi/'I AeATCJIbHOCTBIO B

npogeccuoHaILHOM chepe:

6.1. KoHTpo/IbHbIE MEPONIPUSITHS MO TUCIHUIIIMHE

Bua kourpoJs

OTMeTHTEL
HY’KHOE 3HAKOM
«+»

dopMa KOHTPOJIS




Tekymuii KOHTPOJIb OreHka JOKJIag0B -

Y CTHBII/TTMCEMEHHBIN OMPOC +

TectupoBanue +

O1neHka IpoeKTa +

IIpoMeKyTOUYHBIN KOHTPOJIb [DK3aMeH +
Iopsinok mnpoBeaeHHs MepPONPHUATHH TEKyLIero M MPOMEKYTOYHOIO KOHTPOJISA

onpeneasiercss MeToauyecKMMH YKa3aHUSIMU 110 OCHOBHOM npogdeccuoHaJIbHON 00pa3oBaTe/LHOMI
nporpamMmMe Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 0a/NIbHO-PETHHIOBOI cHCTeMe OIEHKH
ycneBaeMoCTH OOYyYAKIIUXCSl 1O OCHOBHBIM 00pa30BaTe/IbHbIM MPOrpaMMaM BbICIIEr0
o0pa3oBaHusi — mporpaMmMaM 0akajaBpuaTa, NporpaMMaM cHelUaJuTeTa, MPOrpaMMam
MarucTparypbl B ¢eepajbHOM rocy1apcCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUH
BbIcIIero oopasoBanusi «CaMmapcKuii rocy1apcTBeHHbIH IKOHOMHYECKU YHUBEPCUTET».

6.2. [Inanupyemble pe3yabTaThbl 00yYeHHs M0 AUCHUILINHE, 00ecTieHUBaIOIINe JOCTHKEHUe

IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHusi 0 MPporpaMmme
YuuBepcanabuble komnereHnun (YK):
YK-2 - Cioco6GeH ynpasisiTh MPOSKTOM Ha BCEX ATANax €ro JKU3HCHHOTO KA

[Tnanupyem |Il1anupyemble pe3yJibTaThl 00yUeHHUs M0 JTHCIHILIHHE
BIC
pE3yJIBTaThI
0o0yueHus
o
nporpamMme
VK-2.1: 3narsb: VYK-2.2: Vmers: VK-2.3: Bnagers (umeTh
HAaBBIKH):
METO/IBI YIPaBJICHUS |pa3pabaThIBaTh U HaBBIKAMH YIIPABIICHHSI
NPOEKTaMM; TANbl  |aHAIU3UPOBATH IPOEKTaMU B TOCYAapCTBEHHOM
KU3HEHHOTO IMKJIa  |aJIbTepHATHBHBIC BAPHAHTHI ¥ MyHUIIMIIATBHOM YTIPaBICHUH,
pOeKTa IPOEKTOB JJIsl TOCTUKEHHUS OpraHu3aluy MPOEKTHON
HaMEUYECHHBIX Pe3yJIbTaTOB; NEeSITeTTHHOCTH TSI PELICHUS
pas3pabaTbIBaTh MPOEKTHI, 3a71a4 NpoQecCuOHATBHOTO
OTIPENIeNATH IENIEBBIC ATANBI U |POCTa ¥ PA3BUTHS
OCHOBHBIE HaIlpaBJICHHsI paloT.
[ToporoBEIif |THITOBBIE METO/IBI pa3pabaThIBaTh THUIIOBBIC HaBBIKAMH YIIPABIICHHSI
yIpaBJIeHUs IPOEKTHI, ONPEENATh LIeeBbIe |IPOEKTaMU B TOCYAaPCTBEHHOM
MPOEKTAMM; ATAIBl  [JTarbl © OCHOBHBIE ¥ MYHUIIMIIQTHHOM YTIPaBICHUU
KU3HEHHOTO LIMKJIa  |HampaBlieHUs paboT.
IPOCKTA.
CranmapTH |KOHKPETHO- pa3padaTbIBaTh U HaBBIKAMH YIIPABIICHHSI
bIiA (B cneuupuyeckue aHaAJTM3UPOBATh MTPAKTUKO- MIPAKTUKO-OPUEHTHPOBAHHBIMU
JIOTIOJTHEHH |METOMBI YIIPABICHHUS |OpHEHTHPOBAHHBIC POCKTHI,  [MPOEKTaMH B FOCYIapCTBEHHOM
e K NPOCKTAMH Ha BCEX  |OMpEeAeNsiTh eIeBhIe ATAlbl U (M MYHUIUITAILHOM YIIPABICHUN
MOPOT'OBOM |3Tamax ero OCHOBHBIE HaIlpaBJIeHUs padoT
y) ’KH3HEHHOTO ITUKJIA. |B YCIIOBHSIX HEOTPEACTICHHOCTH.
[ToBbIIEHH |COBpEMEHHBIE pa3padaTbIBaTh U yTIyOJICHHBIMH HaBbIKAMH
bIii (B KOHIIETITyaJIbHBIE aHaAJTU3UPOBATh OpraHu3aluy MPOEKTHOU
JIONIOJTHEHH |TOAXOBI K IbTEPHATUBHbBIC BapUAHTHI NeATEIIEHOCTH ISl PEILICHUS
eK YIPaBJICHUIO MPOEKTOB JJIsl IOCTUKCHHUS 3a71a4 Mpo(ecCHOHATBHOTO
IIOPOTOBOM |TIPOEKTaMM Ha BCEX  |HaMEUYCHHBIX Pe3yJIbTaTOB pocCTa M pa3BUTHUSA
Y, JTamnax ero
CTaHJapTHO |’)KU3HEHHOTO IUKJIa
MY)




VK-3 - CriocobeH opraHu30BBIBaTh M PYKOBOJIUTH PaO0OTOM KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO JJIsI JOCTUIKCHU A IIOCTaBJICHHOM neiau

[Tnanupyem |IliiaHupyemMble pe3yJbTaThbl 00y4eHUsI 10 TUCHHUIIHHE
bIe
pE3yJIbTaThI
o0yueHus
o
porpaMme
VK-3.1: 3uars: VK-3.2: Ymers: VK-3.3: Bnagets (uMeTh
HAaBBIKH):
METOUKH pa3pabaTbeiBaTh KOMaHIHYIO METOJIaMU OpTraHU3alUH U
dbopMupoBaHus CTpaTeruio; OPraHu30BbIBATh  |yIpaBJIEHUS KOJIEKTUBOM,
KOMaHJ1; METO/IbI paboTy KOJUIEKTHBOB; IUIAHUPOBAHHUEM €0 JeHCTBUIM
s dexTuBHOTO YIOPaBISATH KOJJIEKTUBOM
PYKOBOJCTBA
KOJUJIEKTUBAMH
[ToporoBelii |0CHOBHBIE IPUHLIMIIBI [pa3padaThiBaTh TUIIOBYIO OCHOBHBIMH METOJAMHU
dbopMupoBaHus KOMaHAHYIO CTPATErHio; OpraHu3aliy U yIpaBICHUSI
KOMaHJ 1 OpraHU30BBIBATH PabOTY KOJUJIEKTUBOM, IJIAHUPOBAaHUEM
s dexTuBHOTO KOJIJIEKTUBOB; YIIPABISATh €ro JeucTBUN
PYKOBOJCTBA KOJJIEKTUBOM.
KOJUJICKTUBAMHU.
CraHgapTH |KOHKPETHO- pa3pabaThiBaTh KOMaHIHYIO METOJIaMU OpPTaHU3AINH U
bIii (B cnenuduyeckue CTpaTEeruio; OPraHu30BbIBATh  |yIIpaBJIEHUS KOJJIEKTUBOM,
JOTIOJTHEHU |METO/IBI paboTy KOJUIEKTHBOB; IUTAHUPOBAHHUEM €0 JeHCTBHIA
eK (dbopMupoBaHUs YIOPaBIATh KOJJIEKTUBOM Ha Ha TOCYJJapCTBEHHOM U
IIOPOTOBOM |KOMaHJ U roCylapCTBEHHON U MYHUIUTIAIBHOMN CITy»)0e
y) 3¢ (HEeKTUBHOTO MYHMIIMIIAIBHON CITyk0e.
PYKOBOJCTBaA
KOJJIEKTHBAMHU.
[ToBbIlIeHH |MHHOBAI[IOHHBIE pa3pabaTbIBaTh KOMaHIHYIO METOAaMU OpTraHU3allK U
Il (B MOJIXO/Ibl, METOJIBl U [CTPATETUI0; OPTraHU30BbIBATh  |YNPABJIECHUS KOJUIEKTUBOM,
JIOTIOJIHEHU |[TPUEMBI paboTy KOJJIEKTUBOB; IUTAaHUPOBAHHUEM €ro JIeHCTBUH C
eK (bopMupoBaHUs YIOPaBISATh KOJJIEKTUBOM C Y4ETOM CIeUU(PUKN KOHKPETHBIX
IIOPOTOBOM |KOMaHJ U y4eToM creuupuku OpraHu3aIuii
Yy, 3¢ pexTUBHOTO KOHKPETHBIX OpraHu3aluil
CTaHJApTHO |pyKOBOJCTBA
MY) KOJUIEKTUBAMH.

Obémenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-6 - CriocoO6eH OpraHn30BBIBATH MIPOCKTHYIO NIEATEIFHOCTh; MOACTHPOBATH a/IMUHUCTPATHBHEIC
IIPOLIECCHI ¥ IIPOLIEAYPHI B OPraHax BJIACTH;

[Inanupyem
bIE
pe3yabTaThI
o0y4deHus
o
IpOrpaMMme

IInanupyemble pe3yabTaThbl 00y4eHHUs 110 AUCHHUILIMHE

OIIK-6.1: 3HaTh:

OIIK-6.2: YMeTh:

OIIK-6.3: Bnanets (uMeTh
HAaBBIKH):

TEOPETUYECKHUE U
METOJ0JIOTUYECKUE
OCHOBBI ITPOEKTHOMN
JESTEIIBHOCTH,
MOJEIINPOBAHUS
aJMUHHCTPaTUBHBIX
IIPOLIECCOB U

IIPUMEHATH METOJOJIOTUYECKHE
MIOXO/IbI, METOJbI U ITPUEMBI
OpraHU3aluy NPOEKTHON
JESATCIIBHOCTH, MOACIUPOBAHUS
aIMUHUCTPATUBHBIX IIPOLIECCOB
Y IIPOLIEAYP B OpraHax BIacTH

HaBbIKaAMHU OpFaHI/ISaL[I/II/I
MPOEKTHOM eI TEIbHOCTH;
MOI[CJIPIpOBaHI/IH
aMUHUCTPATUBHBIX MTPOIIECCOB
U IPOLENYP B OpraHax BJIAaCTH




IpOLEAYp B OpraHax
BJIACTH

IToporoselii |[TeopeTHUECKUE NPUMEHSATh OCHOBHBIC METOJIbI |OOIIMMHU HABBIKAMHU
OCHOBBI, U IIPUEMBI OPraHU3alUU OpraHu3aly IPOCKTHON
METOJOJIOTUYECKHE  [IIPOCKTHOM AESITEIBHOCTH, JIEeATEIIbHOCTH; MOJIEIINPOBAHUS
MOAXOZbI U OCHOBHBIE [MOJAEITUPOBAHUS aJMUHUCTPATUBHBIX IIPOLIECCOB
METOAMKHU ITPOCKTHOM [aIMUHUCTPATUBHBIX IIPOLIECCOB |U IPOLELYPHI B OpraHax BJIACTH
JeATEIbHOCTH, U IIpOLIelyp B OpraHax BJIaCTU
MOJEIINPOBAHUS
aJMUHUCTPATUBHBIX
IIPOLIECCOB U
IIpoLeayp B OpraHax
BJIACTH
CraHpapTH |METOMOJIOTUYECKUE  [IPUMEHATh METOI0JIOTUYECKUE [OOLIMMHU U ClIeUaIbHBIMU
bIii (B IIOAXO/BI U OCHOBHBIE [[TOAXO/bI, METOABI U IPUEMBI  |HABBIKAMHU OpraHU3aluU
JIOTIOJIHEHN |METOJMKH ITPOEKTHOM [OpraHu3aluu IpOEKTHOU IIPOEKTHOM 1eATENbHOCTH;
eK JIeSATEIIbHOCTH, JIEATEIbHOCTH, MOJICTTUPOBAHMS |MOIEIUPOBAHUS
IIOPOrOBOM |MOZEIIMPOBAHUS aJMUHUCTPATUBHBIX IIPOLIECCOB (aIMUHUCTPATUBHBIX IIPOLECCOB
y) AIMUHUCTPATUBHBIX |[H IIPOLIEAYP B OpraHax BJIACTH |U MPOLELYPHI B OpraHax BJIACTH
IIPOLIECCOB U
IIpoLenyp B OpraHax
BJIACTHU
[ToBBILIIEHH |yCOBEPILIEHCTBOBAHH |BBIOMPATh METOBI U HAaBBIKAMH OpraHU3aALHH
bIii (B BIE IIOAXO/bI U MHCTPYMEHTAJIBHBIE CPEICTBA  |[IPOEKTHOW JEATEIBHOCTH;
JIOTIOJIHEHH (METOJBI K OpraHu3aluyu NPOEKTHON MOJEIINPOBAHUS
eK OpraHu3anuu JIeATEIbHOCTH, MOJAEIUPOBAHNS |aIMUHUCTPATUBHBIX IIPOLIECCOB
IIOPOrOBOM |ITPOEKTHOM aIMUHUCTPATUBHBIX IIPOLIECCOB M MPOLEAYPHI B OPTaHAX BIIACTH,
Y, JeATEIbHOCTH, U IIPOLIElyP B OPraHax BJIACTU [OCHOBBIBAsCH HA IMIPOTPECCUBHBIX
CTaHJApTHO |MOJAEINPOBAHUIO 1 yCOBEPILIEHCTBOBAHHBIX
My) aJMUHUCTPATUBHBIX METOAMKAX U MOAX0IaX

IPOIIECCOB U
IpoIelyp B OpraHax
BJIACTH

IIpogeccuonanbubie komnerenuuu (I1K):
I1K-3 - Cnocoben hopMupoBaTh U pa3BUBATh CUCTEMY IPOEKTHOM JI€ATEIbHOCTH B OpraHax BIACTU U
opraHusaluiax ¢ IPUMCHCHUECM MHHOBAIMOHHLIX NHCTPYMEHTOB 1 METOJI0B B YIIPABJICHUH ITPOCKTAMHA

IInanupyem
bIE
pe3ybTaThl
o0y4eHus
o
porpamme

IInanupyemble pe3yabTaThbl 00y4eHHUs 110 AUCHHUILIMHE

[1K-3.1: 3uarts:

[1K-3.2: YMeTh:

[T1K-3.3: Baagets (MMETh
HAaBBIKH):

TEOPETUYECKHE U
METOI0JIOTUYECKUE
OCHOBBI,
CHelualn3upoBaHHbIE
UHCTPYMEHTHI U
MPUEMBI YIIPaBJICHUS
IIPOEKTaMU B
OpraHu3aIusaX U
opraHax
roCy/AapCTBEHHOIO U
MYHULHUIIATEHOTO
yOpaBJICHUS

BHEJIPATH IIPUHIUIIBI
IIPOEKTHOTO YTIPABIICHUS B
JIeATEIIbHOCTh OPraHOB BIIACTH
Y OpraHW3allMii, pa3BUBaTh
CUCTEMY IIPOEKTHOU
JESATEIIBHOCTH B OpraHax
BJIACTU U OpraHU3ALMAX C
IIPUMEHEHUEM
CIIELUAJIM3UPOBAHHBIX METOJ0B
Y UHCTPYMEHTOB B YIIPaBICHUH
IIPOEKTaMU

MPAKTUYECKIUMH HaBBIKAMHU
(hopMHUPOBaHMS U Pa3BUTHUS
CUCTEMBI TIPOEKTHOM
JIESITCIIBHOCTH B OPTraHax BIIACTH
Y OPTaHM3AIHIX C TIPUMEHEHUEM
CHEIHATH3UPOBAHHBIX METO/IOB
Y MTHCTPYMEHTOB B yIPaBICHUH
MIPOCKTaMHU




IToporossiii

TEOPETHYECKHUE U
METOI0JIOTUYECKUE
OCHOBBI, TUIIOBBIE
MPUEMBI YIIPaBJICHUS
MIPOEKTaMU B
OpraHu3aIusIX U

BHEJIPATH MTPUHIIUITHI
MIPOEKTHOTO YIIPaBJICHUS B
JIeATETbHOCTh OPraHOB BJIACTH

Y Opra”u3aiui

00IIMMH HaBBIKAMU
(GhopMHUPOBaHMS U Pa3BUTHUS
CUCTEMBI IIPOEKTHOU
JESITEIbHOCTH B OpraHax BJIACTH
Y OpraHu3aIusax

opraHax
roCyapCTBEHHOIO U
MYHHIIMIIAJIBHOTO
yIpaBICHUS
CranjapTH |cnenUaJIn3upOBaHHbIC|pa3BUBATh CUCTEMY ITPOEKTHON |IPAKTUUYECKUMH HAaBbIKAMU
bIii (B UHCTPYMEHTBI U JEATEIIBHOCTH B OpraHax (bopMHpOBaHUS U PA3BUTHS
JIOTIOJIHEHU |[[IpUEMBI YIIPABICHUS [BJIACTH U OPraHU3ALUAX C CHUCTEMBI IIPOEKTHOU
eK IIPOEKTaMU B IIPUMEHEHUEM JIESATEIIBHOCTH B OPraHax BIIACTH
IIOPOrOBOM |OpraHU3alUsaX U CIIELMAJIM3UPOBAHHBIX METOOB (M OpraHU3anUsaX C IPUMEHEHUEM
y) oprasax Y UHCTPYMEHTOB B YNPABJICHUH |CIIELIMATU3UPOBAHHBIX METOI0B
rOCyJapCTBEHHOIO U (IPOEKTaMHU Y UHCTPYMEHTOB B YIIPABICHUU
MYHHIMIIAJIBHOTO IIPOEKTaMU
yIpaBJICHUS
IToBBIIEHH |yCOBEPLIEHCTBOBAHH |(pa3BUBATh CUCTEMY ITPOEKTHON |IPAKTUYECKMMH HAaBBIKAMU
bIii (B bI€ HHCTPYMEHTBI U |I€ATEIBHOCTH B OpraHax (GopMHUpPOBaHUS U PA3BUTHUS
JIOTIONIHEHU |[IPUEMBI YIIPABJICHHs (BJIACTH U OPraHU3aLUsAX C CUCTEMBI IIPOEKTHOU
eK IIPOCKTaMU B IIPUMEHEHHUEM JIeATEIIbHOCTH B OpraHax BJIACTH
IIOPOTOBOM |OpraHM3aLMIX U YCOBEPIIEHCTBOBAHHBIX Y OPraHU3aLMSIX C IPUMEHEHUEM
Y, opraHax METO/I0B U HHCTPYMEHTOB B IIPOTPECCUBHBIX U
CTaHapPTHO |TOCYIaPCTBEHHOIO U |yIPAaBIECHUH NPOEKTaAMU YCOBEpPIIEHCTBOBAHHBIX METOOB
MYy) MYHUIUIIAJIBHOTO Y UHCTPYMEHTOB B YIIPABICHUU
yIpaBICHUS IIPOCKTaMU

6.3. IlacnopT OLEHOYHBIX MATEPUATIOB

Ne | HaumenoBanue TeMbl | KonTposmpyembie | Bua KOHTpoJIsi/HCIOIb3yeMble Oll€HOYHbIE
n/m ((pa3aesia) TMCHUTTHHBI IUIAHUpYyeMble Cpe/cTBa
pe3yJibTaThl
00yuyeHuUs B
COOTHOIIIEHHH € T . I .
pelyILTATAME eKyIIuit POMEKYTOYHBIH
o0y4yeHus1 Mo
nporpamMme
1. OcnoBuble kKoMnoHEHTHI |YK-2.1, YK-2.2, VK- |YCTHBII/TIUCBMEHHBIA | DK3aMeH
MIPOEKTHOMN 2.3, YK-3.1, YK-3.2, |ompoc
NEeATEILHOCTH VK-3.3, OIIK-6.1, TectupoBanue
OIIK -6.2, OIIK-6.3,
ITK-3.1, I1K-3.2, T1IK-
3.3
2. Cucrema ynpasnenust  |[YK-2.1, VK-2.2, VK- |YcTHbI/IUCBMEHHBIH | JK3aMeH
MIPOEKTHOMN 2.3, YK-3.1, YK-3.2, |ompoc
NEeATEILHOCTRIO B VK-3.3, OIIK-6.1, TectupoBanue
npodeccuOHaTHLHON OIIK -6.2, OIIK-6.3, [Ouenka nmpoekra
chepe [TK-3.1, TIK-3.2, T1K-
3.3

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLEro KOHTPOJIsI

Bonpoce! 111 yCTHOr0/MUCbMEHHOT 0 ONpoca




Pa3zgen aucuunmInHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTBI
MPOEKTHOMN
JIEATEITbHOCTH

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

OnumuTe KiIroYeBble TEHIECHLUU B COBPEMEHHOM Ou3Hece U OOLIECTBE,
KOTOpbIE, TpPEXJae BCEro, OOYCIOBWIM BaXXHOCTh OCYIIECTBICHUS
IIPOEKTHOM 1EATENBHOCTH;

Onummure CBsI3b IPOEKTHOM JEATENBHOCTH C peallu3allueld CcTpaTeruu
pa3BUTUS.

Yro Takoe cTaHmapT MO ynpasieHUIO0 MnpoekTamu? C KakoW LEJbIo
paspabatrbiBatoTcsa Takue ctaHnaptel? IlpuBeaure nmpumepsl CTaHIApTOB
[I0 YHOPABJICHUIO IpoeKTaMu. JlalTe XapakTEepUCTUKY KaKIOMYy U3
IIPUBEIECHHBIX IPAMEPOB.

Ha3zoBute wusBecTHble BaM cTaHzapTbl 1O YIPABICHHUIO INPOEKTHOU
JIeATeIbHOCTRI0, MpUHsATHIE B Poccuiickoit denepanuun?

Uro Takoe NPOEKT M KaKOBbl €ro OCHOBHblE Ipu3Haku? [lpueaute
HECKOJIBKO IIPUMEPOB IPOEKTOB, CrPYIIIMPOBAB 3THU IPOEKTHI 110
M3BECTHBIM KJIACCH(PUKAITMOHHBIM OCHOBAHHSIM.

B xozme crpouTenbcTBa  aBTOMOOMJIBHOIO — 3aBOJa  BBIJICJIEH U
OCYLIECTBIISIETCS TPOEKT [0 MOHTaXy UM HacTpohMke CcOOpPOYHOro
KoHBeiepa. Ilokaxkure, uTO co3gaHue CcOOPOYHOrO  KOHBeHepa
COOTBETCTBYET BCEM OCHOBHBIM IPU3HAKaM IIPOEKTA.

Yro Takoe mnporpaMma B YIPaBJICHHUU IPOCKTHOW JAEATEIbHOCTHIO?
Onumure, 4TO €Ile MOXET BXOJUTb B COCTAaB IPOrpaMMbl, IOMHUMO
IIPOEKTOB.

HaszoBurte knaccu(pukalmoHHbIE OCHOBaHMA Ui mporpamm. [lpusemurte
IIPUMEPBI UIsl KaKIOTO U3 Ha3BaHHBIX OCHOBAaHUM.

Uro takoe meneBas nporpamMma’? Ha kakux ypoBHSIX OpraHU3AaIllHOHHOTO
yIOpaBJI€HUs, KaK MpaBWIO, WHULUHUPYIOTCA TaKUe IpOrpamMmbl?
[TpuBenuTe mpuMepsl U3BECTHBIX BaM 11e1eBbIX Mporpamm.

Yro Takoe moptdens B ynpasieHUd mnpoekrtamu? ONUIIMTE, YTO MOXKET
BXOJIUTh B cOCTaB noptdens, ToMUMO NpoekToB. [IpuBeaure u3BecTHbIE
Bawm npumeps! noptdeneil npoekTos.

Yro obmiero y nmporpaMmsbl IPOEKTOB U MOPTQEis IPOEKTOB?

Kakue mpu3Haku MOTYT CITy’KUTh OCHOBaHUEM JUIsl 0O0bEMHEHUS IPOEKTOB
U TIporpamm B opTdensb?

Yro Takoe KpUTEPUM YCIEHIHOCTH YIPABIEHUS IPOEKTOM, KAaKOBBI
OCHOBHbIE TpeOOBaHUs K HUM?

Onummre B3auMOCBSI3b KPUTEPUEB YCIEIIHOCTH IPOEKTa U KPUTEPUEB
YCHEIHOCTH yIpaBieHus npoekroM? IlpuBeanute npumepbl Ha3BaHHBIX
KPUTEPUEB.

Uro takoe Bexa? Kak Bexa CBsi3aHa C JKM3HEHHBIM LUKIOM? B uem
YIOpaBIE€HYECKU  cMbIc  Bex mpoekra? IlpuBenure  mpumepsl
(bopMyIIHpPOBOK Bex?

B 4eM ynpaBiieHYeCKUI CMBICI KU3HEHHOTO 1MKIa npoekra? [IpuBennre
IIPUMEPHI )KUZHEHHBIX IIUKJIOB ITPOEKTa?

UYro Takoe npoekTHasi posib? HazoBuTe mpruMepsl KIFOYEBBIX MPOEKTHBIX
poJIE ¥ ONUIINTE UX OTBETCTBEHHOCTb.

Kto Tako#t xyparop npoekra? Onumute ero PyHKIMK B poekTe. B uém
3aKJIIOYAeTCsl OTJIMYHME KypaTropa OT CIIOHCOpa IPOEKTa, €CIU TaKoe
OTJINYHUE ECTh?

Yro Takoe Kkapra cTeMkxoinaepoB? Jlus dero oHa HCHONb3yeTcs?
[TpuBeauTe HEOOXOIMMBIE IPUMEPBHI.

Yro obuiero y KOMaH/bl IPOEKTa U KOMaHJIbl yIpaBiieHUs npoekrom? B
4éM UX OTINYHE?

UTo TaKoe «KOMAHJIHBIN TyX» U KaK ero MOXHO (hOpMHUPOBATH?

Cucrema yrnpaBieHHUs
MPOEKTHOMN
JIeSITEIIbHOCTBIO B

21.

Yro Takoe 1eau MpoekTa u TpedboBaHus K mpoekty? Uto y Hux obuiero, u
B 4€M oTiINYHE?
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Yro Takoe pe3ynbrarhl poekTa? Kak oHM CBsI3aHBI ¢ IPOAYKTOM IIPOEKTa
Y 4YeM OTJIMYAIOTCS OT ILeJIeil mpoeKTa?

Kak cTparerust peanuzanuu NpoeKkTa CBsi3aHa ¢ KPUTEPUSAMH yCIIEITHOCTU
npoekTa?

B 4ém kiroueBoe pasnnuue MOHATHI «PYKOBOJACTBO» U «JIMJIEPCTBO» U B
4EM UX CXOXKECTh?

3ammrute Te3uc: «Kaxnuplii pyKOBOOUTENh MpPOEKTa [OJDKEH OBITh
JUJIEPOM, HO HE KaXKJbIH JIUAEP MOXKET ObITh PYKOBOJHUTEIEM IIPOEKTa!».
Onumure  B3aMMOCBS3b  CIEAYIOIIUMX  OOBEKTOB  YIPaBJIECHUS:
CTpAaTeTMYECKU IUIAaH Pa3BUTHUS OpraHu3alud, moprdenb, mporpamma,
IIPOEKT, IOIIPOEKT.

Yrto MOXKET SIBUTbCS INPUUMHOM u3MeHeHuN B mnpoekrte? Ilpusenure
HeoOXonuMble NpuMepsl. B deM pasznuuume MexIy NpOaKTHBHBIM U
PEaKTUBHBIM I1OAXO0/I0M K YIIPaBICHUIO U3MEHEHUSIMU?

Yro Takoe koHTpakT? ONMIIATE THUIOBYIO CTPYKTYpPY KOHTPakTa Ha
nocTaBKy WM nojapsa? Kakue TuIibl KOHTPAKTOB O crioco0y oraTtsl Bam
W3BECTHBI?

Yro takoe TeHjepHas qokyMmeHTanusa? Korga, keM M ¢ KakoH LI€JIbI0 OHa
paspabatbiBaeTcs?

Yro Takoe IaH ynpasieHUs KoMMmyHukauusMmu? Kakue cBeneHUs OH
JOJDKEH cojiepkarh i oOecrieueHHs 3()(HEKTUBHBIX KOMMYHHKAlUK B
npoekre?

OnumuTe MO3TAHO NPOLECC yNpaBieHUs puckamu B mpoekre. Ocoboe
BHUMaHUE yI€JIUTE METOaM OIIPEIETICHUS BOZMOXKHBIX PUCKOB B IIPOEKTE.
Yro noHuMaeTcs noj UCTOYHUKOM pHUCKa?

[t yero ocyiiecTBiseTCs aHaIu3 (OLEHKa) pUcKoB B rpoekte? Ha kakoit
CTaJIMM TPOLECCA YNPABICHUS IPOEKTOM BBINOJIHAETCS aHAIU3 PUCKOB?
Onummre n3BecTHble Bam MeToabl aHaIM3a PUCKOB MPOEKTA.

Uro mnoHumaeTrcss NOA YIPaBJIEHHEM CTOMMOCTBIO mpoekra? Yto
MOHMMAETCs O]l yrpaBjieHueM (pruHaHcupoBaHueM npoekra? Yrto obiero
y 9TUX ABYX (pyHKIMiA?

Yro Takoe O0/KET MPOEKTa U UeM OH OTJIMYAETCS OT CMEThI IPOEKTa?
Yro Takoe KaneH1apHbli IU1aH MpoekTa? ONMUIINTE IPOLECC KaTEHIaPHOIO
IUTAaHUPOBAHUS NIPOEKTa, pa3OMB €ro Ha IOCJIe0BATEeIbHbIE BO BPEMEHU
JTalbl, yKa3aB Pe3yJIbTaThl KaXI0T0 3Tala.

Uro Takoe ycBOEHHbIE YpokH? B uéM pasHula MEXIy «yCBOEHHBIMU
YPOKaMn» U «U3BICYEHUEM YPOKOB»?

Uto Takoe cucTeMa ymnpaBJ€HHUs MPOEKTHON NeATeNbHOCThIO? M3 Kakux
KOMIIOHEHTOB MOXKET COCTOATh Takass cuctema? B uém 3akiouarorcs
GYyHKIUMM ~ pa3BepThIBAHMUS ~ CUCTEMBbl  YINPaBJIEHUS  MPOEKTHOMN
NEeATEILHOCTLIO?

Yro Takoe cucTeMHas MOJEb YIPABICHUS MPOEKTHOM JEATEIbHOCTBIO?
Jns yero Obuta pa3paboTaHa cucteMHas Monenb? UYrto sBisercs
OCHOBHBIMH CTPYKTYPHBIMHU 3JIEMEHTaAMH CUCTEMHOUN Mozenu?

YTo noHMMAaETCs MOJ, CHCTEMHBIM IIOAXO0/I0M B YIIPaBICHUH TPOEKTaMU?

41. Kak cBsi3aHbl MeX/1y COOOW CTaHAAPTHI U CUCTEMBI MPOPECCHOHATHHON
cepTU(UKALMY IO YIIPABJIEHUIO POEKTHOM JesiTeabHOCThI0? HazoBuTte
M3BECTHBIE BaM cTaHIapThI M COOTBETCTBYIOIINE UM CHCTEMBI
npodecCHOHATBLHON cepTU(UKALINY 110 YIPABICHUIO TPOCKTAMHU.

3anaHus 115l TECTHPOBAHUS MO TUCHUILTHHE 1711 OeHKH c()OPMHUPOBAHHOCTH KOMIIeTeHIHIi (Min
20, max 50 + cepriky Ha DUOC ¢ Tecramm) hitps://Ims2.sseu.ru/course/index.php?categoryid=2107
1. Baxuenmmumu TCHACHIHUAMU COBPECMCHHOT'O 06H_ICCTB8. )41 6H3Heca, MO3BOJIAIOIIUMHU TOBOPUTH O
3HAa4YCHUU HpOGKTHOfI JACATCIBbHOCTH, ABIAIOTCA:

a. NOTPeOHOCTh B COKPAILLICHUH KU3HEHHOTO ITUKJIA CO3/1aBaEMBIX TOBAPOB U YCIIYT;

b. HEOO0XOIMMOCTEL 00€CIIEYNTh 3aHITOCTL HACEIIEHHUS,
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C. HEePCOHU(HKAIHS CIIPOCA U TPEUIOKEHHS TOBAPOB U YCIIYT;
d. Bce BrIIIenepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h.

Hwu onun u3 BapuaHTOB.

2. Haznauenue crangapra 1o ynpaBlIeHUIO IPOEKTAMHU B TOM, YTOOBI:

a. ompeAenuTh TEPMUHOJIOTHIO, KIIIOUEBbIE MOHITHS, BKJIIOUasi OCHOBHBIE POJIH, TUCIUIUINHBI
«yTpaBIICHUE TIPOEKTAMIY,;

b. GbITH OCHOBO#I [Tl O0yYEHHS CIICIIUATKCTOB U CEPTUPHUKALINH, KaK OTACIbHBIX TPOPECCHOHATIOB,
TaK ¥ MPAKTHK YIIPABJICHUS IPOSKTAMU B KOMIIAHMIX U OPTaHU3AIHSX;

. C1oco0CTBOBATh PACIPOCTPAHECHUIO U PA3BUTHUIO IPAKTUKYU YIIPABJICHUS TPOEKTAMU;

. Bce BbllIENIEpEUNCIICHHOE;

aub;

amc;

.buc;

. Hu onvH u3 BapuaHTOB.

SQ D Qo

. CoBpeMeHHbIE CTaHJaPThI B 00JIACTH YIIPaBJICHUSI IPOEKTAMHU [IPEICTABICHBI HA TPEX YPOBHSX:
. MEXIYHapOJHOM, HAllUOHAJILHOM U KOPIIOPATUBHOM,

. TOCYZIapCTBEHHOM, MEKOTPACICBOM U OTPACIIEBOM,

. OPT(eNBbHOr0 yIpaBjiIeHUs, IPOrPaMMHOI0 YIIPABICHUS U YIIPABICHHSI IPOEKTOM;

. CHCTEMHOM, IIPOEKTHOM H IIPOLIECCHOM;

. Hu onun U3 BapuaHTOB.

D O 0O T D W

4. Tlox KOpHOpaTUBHBIM CTAHAAPTOM IO YIIPABIECHUIO MPOEKTaMH IOHUMAETCSI COBOKYITHOCTh
JIOKYMEHTOB, OOBSICHAIOIINX U TPEANMUCHIBAOIINX

a. B kaxoii mocnenoBateabHOCTH OYyT BHIOIHATHCS paOOTHI, HANIPABIEHHBIE HA OCYIIIECTBICHHE
MPOEKTA, a TAKKE B KAKUE CPOKH U IMOCPEACTBOM KAKHX PECYPCOB ATH pabOTHI MPEATOIaracTcs
peanu3oBarh;

b. Kak u B kako# Mociie[0BaTeIbHOCTH HEOOXOJMMO BBITIOJHSTH JCHCTBHUS, CBSI3aHHBIE C YITPABJICHHEM
MPOEKTaMH\IPOrpaMMaMH B KOMITAaHUH;

C. B kxakue cpoku HEOOXOUMO OCYIIECTBIISIThH ICUCTBUS, HAITPABJICHHBIC HA YIIPABIICHHUE
MPOEKTaMH\IPOrpaMMaMH B KOMITAaHUH;

. Bce BbllIENepevnCIEHHOE;

aub;

amuc;

.buc;

. Hu o u3 BapuaHTOB.

SQ o

5. Kakoi#l u3 nepednciIeHHbIX CTaHIapTOB MO YIPABJICHHUIO IPOEKTAMU HE OTHOCUTCS K IPYIIINE
MEXIyHapOIHbIX?

a. IPMA ICB®;

b. 1SO 21500:2012;

c. PMBOK®Guide;

d. 1SO 10006:2003;

€. Hu oauH u3 BapuaHTOB.

6. Kakoli n3 epeunciIeHHbIX CTaHAAPTOB 110 YIIPABJICHUIO IPOEKTAMH ABJIACTCS CTAHIAPTOM
BenukoOGpuranuu?

P2M,;

DIN 69901,

CEPM;

PROMAT,

Hwu onun 13 BapraHTOB.

®o0 o



7. Onpenessist MOHITHE KITPOEKT», B KAYECTBE €r0 KIFOYEBBIX XapaKTEPUCTUK (TIPU3HAKOB)
HEO0XO/IMMO yKa3aTh:

HaJIN4Hie N3MEHEHHH;

0O0JIBIIIOE YNCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIBLHOCTH);

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o a0 o

. KimaccugukannoHHpIM OCHOBAaHHEM MMPOEKTOB MOXKET OBITh UX:
JUIATEILHOCTD;

MacIirao;

CIIO)KHOCTD;

Bce BbllIENepeUnCIIEHHOE;

aub;

amc;

bwuc;

Hwu onmn u3 BapraHTOB.

SQ P o0 T ®

9. Kakue U3 npuBeCHHBIX YTBEPKICHUH SIBISIOTCSI HICTUHHBIMU?

a. [IpoekT 3akaHYMBaeTCsA B TOT MOMEHT, KOTJJa JOCTUTHYTHI €r0 LEJH;

b. [IpoexT MoXkeT ObITh 3aBEpIIEH JOCPOUHO;

C. [IpoekT uMeeT BpEMEHHYIO CIIELHAIbHYI0 OPTaHU3aLUOHHYIO CTPYKTYPY;

d. Bce BrImeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

10. Kakoii n3 mpuBeeHHBIX BAPUAHTOB OMpEICTICHUs Han0oJiee COOTBETCTBYET MPU3HAKY MTPOEKTA
«Pasrpannuenue»?

a. DTO pU3HAK, YKA3bIBAIOIINN HA TO, YTO KAXIABIA MMPOEKT UMEET TPAHUIIBI IPEIMETHON 00J1aCcTH
Y JIOJKEH OBITh pa3TpaHHueH C MPEAMETHON 00IaCThIO JPYTUX MPOEKTOB OPraHU3alINu;

b. DTO MPU3HAK, YKA3bIBAIOIINUNA HA TO, YTO KAXKIBIA MTPOCKT UMEET YETKO OIpeIeTICHHbIE

BpEMEHHBIE TPaHUIIBI (CPOKH), IPH 3TOM 3HAUUTEIbHAS YAaCTh YCHUJIMH B MMPOEKTE HAIpaBlieHa Ha
obecrieueHre COOJIOICHHS YTHX CPOKOB;

C. DT0 NMpU3HAK, YKA3BIBAIOUINI HA TO, YTO KaXABIH MPOEKT UMEET YETKO ONpe/IeIICHHbIE
TPaHUIIBI, KOTOPBIC 33JIAI0TCS Chepoi ASITETLHOCTH YeJIOBEKa, K KOTOPOW OTHOCUTCS TAHHBIA MTPOEKT,
HampuMep, IeBEJIONMEHT, HeTerazoBas OTpacib U T.J.;

d. Hwu oyvH u3 BapuaHTOB.

11. Yto Takoe «KOMIIEKCHOCTHY MpoeKTa?

a. DT0 MpU3HAK, YKA3BIBAIOUIUI HA TO, YTO MIPU OCYIIECTBICHUH JIFOOOTO MPOEKTA UCTIOIB3YIOTCS
Pa3INIHBIC oOactu 3H3HI/II71, KOTOPBIC JINIIb ITPU COBMCCTHOM IIPUMCHCHHUU o0ecrieunBaroT

3¢ (HEeKTHBHYIO pean3allio MPOEKTa;

b. OTO IPU3HAK, YKA3BIBAIOIINN HA TO, YTO MPOLECC YIIPABIEHUS IPOEKTOM COCTOUT U3 IIATH
CTaJiuii, KOTOpBIE B COBOKYITHOCTU 00ecreunBarOT 3(PPEeKTUBHYIO peann3alliio MpOeKTa;

C. DT0 NpU3HAK, YKa3bIBAIOUIUI HA TO, YTO IPHU OCYIIECTBICHUHU POEKTA YUNUTHIBAETCS BIHSIHHIE
BHEIIIHUX U BHYTPEHHUX (PaKTOPOB;

d. Hu oaun u3 BapuaHTOB.

12. Kakue u3 npuBEICHHBIX YTBEPKIACHUN SIBJSIOTCS UCTUHHBIMU?
a. Lenu mporpaMmbl COOTBETCTBYIOT CTPATETMUECKUM IIEJISIM OPTaHU3alMi U MOTYT
KOPPEKTUPOBATHCS B CIIyyae U3MEHEHHsI CTpaTernu;



b. Bo Bpems 3amycka mporpaMMbl MOKET OBITh OIIpEeNIeHa TOJbKO YacTh IPOEKTOB MIPOrPaMMBI.
JIONOJTHUTEIBHBIE TPOEKTHI MOTYT OBITh BKIIIOYECHBI B IPOTPaMMYy YK€ B X0J€ €€ OCYIIIECTBICHUS;

C. 3aBepIleHre MPOrpaMMbl OITPEACIIACTCS MOMEHTOM 3aBEPIICHHS BCEX MTPOCKTOB, BXOISMIINX B
porpamMmy.

d. Bce BhIlIENIEpEYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oauH U3 BapuaHTOB.

13. IIporpamma, HOCSIIasi MAKPOIKOHOMHMYECKHUI XapaKkTep U 3aTparuBarollas HHTEPECHI
3HAYUTEIBbHOW YaCTHU HACEIICHUS, Ha3bIBACTCS:

[Toptdens;

Meranpoexr;

LeneBas nporpamma;

Bce BbllIENepeUnCIIEHHOE;

aub;

auc;

bwuc;

Hwu onmn u3 BapraHTOB.

S@ o a0 o

14. Kakoe u3 IMPUBCACHHBIX BBICKQ3BIBAaHUM SBJISICTCS JTOKHBIM B OTHOIICHUH HpOFpaMMLI?

a. Bo3MOHO, 4TO BO BpeMs 3aI1ycKa IpOrpaMMbl OIIPEAENSAETCA U INIAHUPYETCS TOJIBKO 4acTh
BXOJSIIIMX B HEE MPOEKTOB;

b. Pemenue o BKIIFOYEHUH B IPOrpaMMy TE€X MJIIM UHBIX JOIMOJHUTENBHBIX IIPOEKTOB YacTO
3aBUCHUT OT PE3YJIbTATOB OCYILIECTBICHUS IIEPBOOYEPETHBIX POECKTOB IPOTPAMMBI;

C. Llenn mporpamMMbl MOTYT MOJABEPTaThCS KOPPEKTUPOBKE, IIPU 3TOM COCTAB KOMIIOHEHTOB
MIpOrpaMMBbl, 0053aTENbHO, TOHKEH OCTABAThCSl HEU3MEHHBIM;

d. [lenn mporpamMmsl, KaKk IMIPaBUIIO, COOTBETCTBYIOT CTPATETUUECKUM LIEJISIM OpTraHU3alliy.

15. Tlo cBoeMy coiep:KaHUIO MPOTPAMMBI MOTYT OBITh:
TEXHUYCCKUMU,

COIUAIIEHBIMH;

3KOHOMHNYECCKHUMMU,

Bce BhIIenepeuncienHoe;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.

S@ o o0 oW

16. Uto u3 NEPCUUCIICHHOTO ABJIACTCA NJONMOJIHUTCIBbHBIMU ITOJITHOMOYUAMU, KOTOPBIC BAXKHBI JJI
MCHCJKEpaA IMPOrpaMMmel, 1o CpaBHECHUTIO C ITIOJTHOMOYHUAMU MCHCIPKCPOB HpOGKTOB?

a. KoHTposs xo/1a peau3aiiuy MpoeKTOB B COCTABE MPOTPAMMBbIL;

b. [IpencraBiaeHre OTYETHOCTH O XOJI€ PeaTH3ally KypaTopy MPOrpaMMbI;

C. [TpuHsATHE pelIeHHMIA 0 3aIyCKe JOMOJHUTEIBLHOTO MPOEKTa (MPOSKTOB) B COCTABE MPOrPaMMBbI
JUTST TOCTYOKEHUS €€ 1eNeH;

d. Bce BhIIeIEpeUUCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

17. Kakue 13 MpuBEICHHBIX BHICKA3bIBAHUH SBJISIOTCS JIOXKHBIMU B OTHOIIICHUH TOPTQesiell MPOEKTOB U
nporpamm?

a. B komMmaHum MOXeT CylIecTBOBAaTh OJTHOBPEMEHHO HECKOJIBKO MOpTdenei, ynpaBieHue
KOTOPBIMH OYyJI€T OCYIIECTBISATHCS OTHOCUTEIHHO HE3aBUCHUMO;



b. B xozie n3MeHeHus OKpYyKEeHUS POJUTENIbCKON OpraHu3allliy, OHA MIPUJIaraeT BCe YCUIIUS K
COXpPAHEHMIO COCTaBa pealln3yeMbIX NOPTQeneil MPOeKToB;

C. dopmupoBaHue NOPTQeis MpeanoiaraeT onpeesieHue IPUOPUTETOB MPOESKTOB U IPOrpaMM
IUIsL OPTaHU3AIMH, A TAK)KE ONTHUMHU3ALUIO UX COCTaBa C IEJIbIO MOBBIIICHHUS IEHHOCTH MOPTQEs s
CTpaTeruu KOMIIaHUY;

d. Bce BrImeniepeuncieHHoe;
e. aub;

f. amuc;

g. buc,

h.

Hwu onun u3 BapraHTOB.

18. Ontumusanus nopTdess MPoeKTOB MpH ero (GOPMUPOBAHUHN HAIlpaBIIeHa, IPEXK/IE BCETo, Ha:

a. ompeeraeHue Toro gakra, 4To Jr000i IpoeKT (mporpamma) B mopTdese COOTBETCTBYIOT
CTpaTeruy KOMIAHWU;

b. o0ecriedyeHre HaMIyqIlero COOTBETCTBUS MOPTQEis CTPATErHUeCKUM LEIsIM KOMITaHHH;

C. BBISIBIIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (IIPOTrpaMMBbI) B TOpThene UMEroT oomue
OrpaHUYEHUSs, HAIPUMED, IO PECypcam;

d. MaKCUMH3AIHIO IEHHOCTH MOPTQEIIs A1l OpraHU3alyuy IPH BBITOJTHEHUH CYIIECTBYIOIINX

OTpaHUYEHUN Ha PECYPCHI.

19. TIpu dopmupoBanuu noptdens MPOeKTOB OpraHU3auu HEOOXOAUMO YUUTHIBATH:

a. MaKCUMH3AIMIO IEHHOCTH MOPTQEIIs A1 OPraHU3aliy IPU CYIIECTBYIOIUX OTPAHUYCHUAX Ha
pecypcsr;

b. HAJIMYKME B3aUMOCBSI3H IMPOEKTOB U MPOTPaMM, BXOISIINX B MOPTHEb, 1O HEIIIM;

C. COOTBETCTBHE 1IeJIell KOMITOHEHTOB MOPTQEIIsi CTPATETHUECKUM IIEJISIM OpTaHU3allny;

d. Bce BrImeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUYEHUAMHU JJ1 OPT(ENs MPOEKTOB SIBJISIOTCS:

a. 001 myJ pecypcos;

b. (bUHAHCOBBIC OTPAHUYCHMUS,

C. Ha4aue o0IMuUX 1eNeid y KOMIIOHEHTOB;

d. Bce BrImIeIepeuncieHHOE;

e. aub;

f. auc

g. buc;

h. Hu onguH 13 BapuaHTOB.

21. B xone ucnosiHeHus NopTdesis MPOESKTOB OPraHU3aluK HEOOXOAMMO MPUMEHSATh METO/IbI:
a. MOHUTOPHWHTA X0J[a PeaIM3alliy 1 BHEIIHEH cpeibl mopTderns;

b. OIpeIeTICHUS IPHOPUTETOB MPOCKTOB C YYETOM MPHHATHIX B OPraHU3aI[K KPUTEPUEB 0TOOPA;
C. OIpEeIeTICHUS] COOTBETCTBHS 1I€JIeH IPOEKTOB U IMPOrPaMM CTPATETUUECKUM IEIISIM
OpraHH3aluH;

d. OaTaHCHPOBKU TOPTQEs 10 3HAYMMBIM JUISI OPTaHU3aLUH [TapaMeTpaM.

e. Bce BreimenepeuncieHHoe;

22. Kenaembie 3 deKThl, KOTOPHIE MOTYT OBITh JOCTUTHYTHI MPU YCIICIITHOM OCYIIIECTBICHUHN MTPOCKTA,
Ha3bIBAIOTC:

LI€JIA TTPOEKTA;

MPOAYKT MPOEKTA;

BBITOJIbI MPOEKTA;

cTpaTerus MpoeKTa;

KOHIIEIILIMS TPOCKTA;

Hu onun u3 BapuaHTOB.

-~ OO oTCE



23. Ilpu ynpaBaeHUH MPOCKTaAMH 00JIACTh TOMYCTUMBIX PEIICHHM, KaK MPaBUJI0, OTPAHUYUBACTCS:
BBIJICJICHHBIM OFO[KETOM;

3a/IaHHBIMU BPEMEHHBIMU OTPAHUYECHUSMH;

COCTaBOM M Ka4€CTBOM TPeOyEMBbIX PE3yJIbTaTOB;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o a0 o

24. O61ee BUCHHUE TyTH M CITIOCOOOB TOCTHUKEHUS 1IETTH MPOEKTA HA3bIBACTCA:
TpeOOBaHUS K IIPOEKTY;

MPOAYKT MPOEKTA;

IUTaH IPOEKTa;

CTpaTerusi MPOeKTa;

yIpaBJIeHUE TPOEKTOM;

Hwu onmn u3 BapraHTOB.

D OO0 T

25. Koneunas nenp 3akazurka npoekTa -

OLICHKA YCHEIIHOCTH pean3aliy IPOeKTa;
MOJTyYEHHUE BBITOJ] OT peaiu3allui IPOEKTa;
ornpezeneHue TpeOOBaHUN K TPOEKTY;

Bce BbllIENepEeUnCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onnn u3 BapraHTOB.

S@ o a0 o

26. I'naBHBIM TpeOOBaHUEM K KPUTEPUSAM YCIIEUTHOCTH SIBISIETCS UX:
COOTBETCTBHUE 0XKHMJIAHUSAM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIpEIEIICHHUE;

COOTBETCTBHUE BEXaM B )KM3HEHHOM LIUKJIE IIPOCKTA;

Bce BhllIEenepeuncieHHoE;

aub;

amuc;

bwuc;

Hu onvH U3 BapuaHTOB.

S@ o a0 o

27. Ycnex mpoeKTa 03HavyaeT, MPexk/Ie BCEro:
COOJTIOICHHE CPOKOB peain3alliy IPOEKTa;
COOTBETCTBUE (PMHAHCOBHIM OTPAaHUUCHUSIM;
CBOEBPEMEHHOCTh PearupoBaHus Ha PUCKU;
3¢ PEeKTUBHOCTH KOMMYHHUKAITUH;
JOCTH>KEHHE 0KUIAEMOT0 pPe3yJIbTaTa;

Hwu onun 13 BapraHTOB.

D0 OoOO0 T

28. YcnenrtHocTh ypaBieHUs MPOSKTOM OOBIYHO CBS3BIBAIOT CO CJIEIYIONIUMHU MTEPEUNCICHHBIMU
KPUTEPUSIMHU:

cOOJI0ZICHHE CPOKOB peasn3aliy MPOEKTa;

COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;

CBOEBPEMEHHOCTh PEarnpoOBaHUs HAa PUCKH;

Bce BhILIENIEpEYUCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun 13 BapraHTOB.

S@ o a0 o



29. Kakue 13 NpuBEACHHbBIX HUKE YTBEP)KICHUH SBIISIFOTCS ICTUHHBIMU?

a. YKMU3HCHHBIH IIUKJT TPOEKTa COCTOMT U3 MOCIEI0BATEIFHOCTH BEX, Ha KaXKI0H U3 KOTOPBIX
JOCTUTAETCs OJIUH M3 PE3yJIbTaTOB MPOCKTA;

b. YKMU3HCHHBIH UK TPOCKTA BJIOYKCH B KM3HCHHBIM UK TPOAYKTA,;

C. YKU3HCHHBIH ITUKJT TPOAYKTa MOYKET BKJIFOUATh HECKOJIBKO KU3HEHHBIX [IUKJIOB IIPOCKTOB;
d. Bce BhIlIENIEpEYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oauH 13 BapuaHTOB.

30. KonmnuectBo (a3, Ha KOTOpOE pa3OUBACTCS MTPOCKT, OMPEAEIACTCS:
KOJIMYECTBOM BEX, KOTOPbIC TUPEKTUBHO 33Jaf0TCS 3aKa34UKOM MPOCKTA,;
MOTPEOHOCTAMHU TUTAHMPOBAHKS U KOHTPOJISI OCYIIECTBICHHS TPOEKTA;
KOJINYCCTBOM KJIIFOUCBBIX y‘IaCTHI/IKOB HpOGKTa;

Bce BhllIENIEPEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

S@ o o0 oW

31. Habop noru4ecku B3auMOCBsI3aHHBIX PabOT IMPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTAETCA OJIMH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA, HA3bIBAETCS

(haza )KM3HEHHOTO ITUKJIA TTPOCKTa;

BEXa MPOEKTA;

YKA3HEHHBIN LIUKJI ITPOEKTA;

YKW3HECHHBIN LIUKJT TPOIYKTA;

KaJICHJApHBIN TUIaH IPOEKTA;

Hwu onun u3 BapraHTOB.

—~D OO0 T

32. B )KU3HEHHOM IMKJIE MPOAYKTa:

MOXET BBIMOJHATHCS HECKOJIBKO KU3HEHHBIX LIUKIIOB ITPOEKTOB;

YKU3HEHHBIC [UKJIBI TPOEKTOB MOTYT BBIMOIHATHCS KaK MOCJIEI0OBATEIBHO, TAK U IMapauIeNIbHO;
MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN UK (I[UKJIBI) MPOEKTa (IPOEKTOB);

Bce BbllIEnepeuncieHHoE;

aub;

amuc;

buc;

Hu onuH U3 BapuaHTOB.

S@ho a0 o

33. KiroueBoe coObITHE, IO HACTYIIJICHUIO KOTOPOI'O MOKHO CYAUThH O 3aBEpIIEHUU (a3bl UIU BAXKHOTO
JTana B JKU3HEHHOM LIMKJIE, Ha3bIBACTCA:

JOCTUKEHHE;

BEXa,

pe3yabTaT ¢asbl;

Bce BhlenepeuncieHHoe;

aub;

amuc;

bwuc;

Hwu onun 13 BapraHTOB.

S@ o o0 oW

34. nummarop mpoeKTa - 3T0 IpUMep:
a. MPOEKTHOM JOJKHOCTH;

b. mpoexTHOI posy;

C. MPOEKTHOH (YHKIINH;

d. Bce BbIIIENIEpEUNCICHHOE;



aub;
amuc;
buc;
Hu onun u3 BapraHTOB.

SKQ o

35. Ecnu B IpOEKTE MPOUCXOAUT CMEHA MTPEACTABUTENS 3AUHTEPECOBAHHON CTOPOHBI, TO PYKOBOJUTEINb
IIPOEKTa, IPEXk/IE BCEro, JOKEH:

a. YBEJIOMHUTH 00 3TOM BCE JPyrue 3aMHTEPECOBAHHBIC CTOPOHBI;

b. mepecMoTpeTs IUIaH pean3anuy IPOeKTa;

C. pacCMOTPETh MOCIIEACTBUS U3MEHEHNH 1 00ECTIeYUTh HOBOT'O yYacTHUKA HHPOPMALIUEH 110
IIPOEKTY;

d. coriacoBaTh 3TO ¢ 3aKa3YMKOM IPOCKTA;

e. Hu onuH U3 BapuaHTOB.

36. Onpenenenue OCHOBHBIX TPEOOBAHUM K MIPOEKTY, oOecrieueHue PUHAHCUPOBAHMSI POEKTA 32 CUET
CBOMX WJIM IIPUBJIEKAEMBIX CPEICTB — QYHKIIUS:

3aKa34MKa;

HMHBECTOPA;

KypaTopa;

noTpeOuTENsI KOHEYHOH MPOIYKIINY;

Hu oaun u3 BapuaHTOB.

®o0 o

37. Paznuune Mexay KOMaH/I0M IPOEKTa U KOMaHAO0W YIPABJICHUS IPOEKTOM OIPEAEIIAETCS:
KOMIIETEHTHOCTBIO YYACTHUKOB Ka)J0W U3 KOMaH/I;

Tekyuiei (a3oif KUZHEHHOTO 1IHUKIIA TPOEKTA;

KPYTOM 3a/1a4, pEIIaeMbIX KaKI0W KOMaHI0M;

Bce BhllIEnIEpEeUnCIIEHHOE;

aub;

amc,

buc;

Hu oaun 13 BapuaHTOB.

SQ@ o o0 oW

38. CocTaB 1 GyHKIMH KOMaHbl YIIPABICHUS TPOSKTOM 3aBUCST OT:
CII0)KHOCTH MPOEKTA;

MaciTada mpoeKTa;

(ha3bl )KU3HEHHOT'O IIUKJIa POEKTa;

Bce BhinIEnIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH n3 BapuaHTOB.

SQ@ o o0 oW

39. Komania mpoekTa B CBOEM Pa3BUTHU, KaK MIPABHUIIO, POXOUT CIEAYIOINEe epuoanl (pas3sl):

a. (opmMupoBaHue; MPOTUBOPEUHS; HOPMATTU3AIIHS JACSITSIBHOCTH; peaTn3aliis MPoeKTa (CTabuiIbHas
paboTa 1Mo oCyIIeCTBICHUIO TPOEKTa); 3aBepIlIeHNEe padOTHI;

b. KoHIENIMs peanu3auy MIPoeKTa; pa3pabdoTKa MPOEKTa; pealn3anns IPOeKTa, 3aBEPIICHHE POEKTa;
C. MHMILMAIMS; TUITAHUPOBAHKE; OPTAHU3ALMS U KOHTPOJIb BBIIIOJIHEHUS; aHAIN3 U PETYJIMPOBAHUE;
3aKpBITHE;

d. yTBepKaeHHE KOHIIEIIIMU YIIPaBIICHH; pa3padoTKa IUiaHa yIpaBJCHUs; pacupeaeiacHue QyHKIHMA
yIIpaBJICHUS U Pa3BEPThIBAHUE CUCTEMBI YIIPABJICHUS; aHATU3 U KOPPEKTUPOBKA PeasU3alIliu;
3aKpBITUE;

€. Hu oauH u3 BapuaHTOB.

40. D dhexTuBHOCTL PaOOTHI KOMAaH Bl TPOEKTA 3aBUCHT OT:

d. YPOBHS CINIOUCHHOCTU U «KKOMAHJIHOT'O AYyXa»,

b. BenuuMHBI OFOKETA MIPOEKTA M, TAK HA3BIBACMOM, «MOTHBAIIMOHHON COCTABIISIONICHY;
C. mpohecCHOHATBLHOM MOATOTOBKH KAXKIOTO YYaCTHUKA,



Bce BhlenepeuncieHHoe
aub;

amuc;

buc;

Hu onun u3 BapnaHToB.

Se oo

41. TIpoGiiemsl B paboTe KOMaH/IbI POEKTA MOTI'YT BOSHUKHYThH B PE3YJIbTATE:
KYJIbTYPHBIX Pa3JIMYuil YYaCTHUKOB;

pasHUIIBl B MPO(HECCHOHAIBHOM MTOATOTOBKE YUYACTHUKOB;

pacxoXxIeHUH B IPUMEHAEMBIX METOIaX paObOTHI;

Bce BhIIenepeyncicHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

SQ@ o o0 oW

42. JInnepcTBO — 2IEMEHT KOMIIETEHTHOCTH CIIELMAIMCTA 110 YIIPABIEHUIO IPOEKTaMH,
MIPOSIBJIAIOIIUICSA KaK YMEHUE:!

a. CTaBUTh LIEJIM U MOTUBUPOBATH TOAYMHEHHBIX K X JTOCTH)KEHUIO;

b. moOy»xnaTh JrONICH K JOCTHIKEHHIO LENICH JTMYHBIM IPUMEPOM;

C. co3naTb atMoc(epy, B KOTOPOH BCe yUaCTHUKHM KOMaH]Ibl IPOEKTa MOT'YT CBOOOJIHO BBIpa)kKaTh CBOE
MHEHHE;

d. HacTpouTh ceOs U KOMaH/Iy MPOEKTA K JTOCTHKCHHIO HAWITYUIINX PE3YJIbTaTOB, COOTBETCTBYOLINX
0’KMJIaHUSIM KJIFOYEBBIX YYACTHUKOB IIPOCKTA;

€. aHaJM3UpPOBaTh MPOOJIEMHbIE CUTYALH, Pa3pabaThIBaTh U IPUMEHATH I10CIE10BATEIbHbIE
MIPOLIEAYPBI UL BBIXOAA U3 HUX.

43. MoTuBaLMIO MOKHO OIPENETUTh KaK:

a. COBOKYITHOCTb (haKTOPOB, OIPEEIISIONINX TOBEJCHNE YEI0BEKa,;

b. cucremy mporenyp u nIpaBHil CTUMYJIMPOBAHUS JIIOACH K OTPE/ICIICHHOMY TTOBEICHHUIO;

C. CIIOCOOHOCTH JOCTHYb KOHCEHCYCa MEXAY YUaCTHUKAMH ITPOEKTa, TOCPEICTBOM COOTBETCTBYIONLICH
apryMeHTaluu;

Bce BhlIETIEpEUNCIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.

Se oo

44. YrpaBineHHe IPOEKTOM, MPEXKIE BCEro, HEOOXOAUMO JIS:

a. Omnpenenenus neneu 3akazymka;

b. DddexTuBHOTO OCYIIECTBICHUS TPOCKTA;

€. Coznanus 3QPeKTUBHBIX HHCTPYMEHTOB pean3alui IPOEKTOB;

d. Co3maHust CTpYKTYpUPOBAHHOTO OMTUCAHUS MTPOEKTa C YETKO BBIJICIICHHBIMU IIEJISIMU, KOHCYHBIM
MMPOAYKTOM U XU3HCHHBIM UKJIOM pCaln3aluun;

e. Hu oauH U3 BapuaHTOB.

45. YTo 13 MepeurciIeHHOro SBIseTCs PaKTOpaMu, CIIOCOOCTBYIOIIMMHU YIPABICHUIO IPOEKTOM?
CTpyKTypHpOBaHHOE OMMCAHHUE MIPOEKTA C BBIJICICHHBIMH IEISIMHU, MPOAYKTOM U OIPAHUYEHUSAMMU;
3HaHUE )KU3HEHHOTO LIUKJIA TPOEKTA;

Hanuune apxvBa ¢ MCIIOJTHUTEIBHBIMU JOKYMEHTAMH K TAHHOMY MPOEKTY;

Bce BrilIEIIEpEYUCIICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

S@ o o0 oW

46. YnpapineHue MPOEKTOM IIPEI0JIaraeT:



CO3/IaHNE BPEMEHHOM OpraHu3allMOHHON CTPYKTYD;

HaJIM4YMe TOPOOHO OMMMCAHHOMN TEXHOJIOTHH MOTYUYCHHSI POTyKTa MPOCKTA;
IIPUMEHEHHUE COOTBETCTBYIOLIUX METOJ0B, MTHCTPYMEHTOB U IIPOLIEYD;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

S@ o a0 o

3ajganune Ha pa3padoTKy mpoekTa https://Ims2.sseu.ru/course/index.php?categoryid=2107

1. 3anonnute macnopt Bamero mpoekra (cM. mpumep macrnopra perHoHaJbHOIO MPOEKTa M METOJ.
yKa3aHus), MOJArOTOBUTH Ia0JIOH MacnopTa U npe3eHTaiuu Baiero mpoekra:

- 3anonHuth Pazgen 1. OcHoBHble nonoxeHus [lacnopra npoexra

- ChopmynupoBarh 11elib, OCHOBHOW TMOKa3aTelb (OJUH) U JIOMOJHUTENbHbIEC TIoKa3aTenu (He 6oiee 3-
X)

- B Pazgene 2 Ilactopra mpoekra "llenp u mokazarenu mpoekTa' 3amoJIHUTh 11€71b, OCHOBHOM M
JIOTIOJIHUTEJIbHBIE TIOKAa3aTeNN, 0a30Bble 3HAUEHUSI [T0KA3aTENeH.

2. 3anonnute pasgensl 1 m 2 Ilacmopra mpoekTa W MOATOTOBBTE MPE3CHTAIMI0 KOMAHIBI C
BBICTYIUICHHEM TI0 CJICAYIONICH CTPYKTYpeE:

. OO01ue noaokeHus, KOMaH1a MPOeKTa U KOMaH/a ynpasiieHus npoexkrom (Paznmen 1).

. [Tpo6aema/Bo3MokHOCTB/ Y CTICIIHBIC aHATIOTH ITPOCKTAa.

. ens u mokasarenu mpoekTa ¢ nporuo3om (Pazgen 2).

. 3agaun mo poctmxkeHuto nenu npoekra (Paznen 3). YuactHuku npoekta (Pasmen 5) u Kapra
3alMHTEPECOBAHHBIX CTOPOH.

. Pesynbratel Betped (oTo, BUaeopHUKcalMs) W COLUMOJOTHYECKUX HCCIECIOBaHUHN (Ompoc,

OKCIICPTHBIC I/IHTepBI)IO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTouHas mpe3eHTalus MacnopTa MpoeKTa BCEMU KOMaHAaMu

. [ToBropenune Tem "IIpouecchl ynpasnenue npoektom" u "llpeameTHble Tpynmbl yrnpaBleHUs
npoekToM" u ux 3akpermienue B ICB4 u B 'OCTax, Boimonaenue TTK Ne 2.
o 3aBepiieHue pasaena 3 "3anauu ¥ pe3ysbTaThl 0 JOCTHXKEHHIO LEIH MpoeKTa”

Nuterpamus pa3aena 3 [lacnopra mpoekra ¢ npuiiokeHueM "[lnan MeponpusTHii o peann3anuu
npoekrta"

6.5. OneHoYHbIe MATEPHAJBI JAJIS MPOMEKYTOUHOI aTTeCTANMU

DoH/ BOIPOCOB /IJIs1 IPOBeeHHs IPOME:KYTOYHOI0 KOHTPOJIsI B (hopme 3K3aMeHa

Paznen nucuuniiuasl (Borpocsl

OcHoBHbIe KOMIIOHEeHTHI| 1.  VYcmex mpoekra
IIPOEKTHOMN 2. Kputepun ycrnexa rnpoekra
JeSITEIIbBHOCTH 3. TwumnoBbie mpoOIEMBI B MPOEKTAX
4. HamumoHanbHbIe U MEXIyHApOIHbIE CTAHIAPTHI B 00JIACTH YIPABICHUS

MIPOEKTHOM 1€ATEIBHOCTHIO.
IIpodeccronanbHble OpraHU3alMy U aCCOLUAIIH
5. Awmepukanckuit Uuctutyt Yopasnenus [Ipoekramu. AXELOS.
6. AHO «IIOPIIY»
7. MexnayHapoaHasi acCoOIUaIs YIIpaBIeHUs TPOESKTaMHU.
Mexnynapoanas Opranuzanus no CtangapTu3anuu
8. Korma ynmpaBineHue npoeKTHOU NeATeTbHOCTHI0O UMEET CMBICT?
9. Yem oTiMyaroTCsS MPOEKTHI?
10. Pa3nuums neqareabHOCTHOTO MOAX0/1a B YIPABICHUH MPOSKTHON
JESATEIbHOCTBIO OT IPOLECCHOIO



https://lms2.sseu.ru/course/index.php?categoryid=2107

11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

UTo HYKHO 3HaTh O CBOEM IIPOEKTE U 33 YTO OTBEYAET PYKOBOIUTEIH

npoekTa’?

[IpoeKTHBIN TPEYTOIBHUK U €0 OCHOBHBIE 3JIEMEHTHI

OOBbeKThl NPOEKTHOU NEATEIILHOCTH

CTpyKkTypa 00bEKTOB IPOEKTHOM JIEATEeIHbHOCTH

JKu3HeHHbIl UK TpoekTa. Bogona bl dKU3HEHHBIN UK IPOEKTa
['nOkumii MOAXO0/ K yIPABIEHHUIO IPOEKTOM

Korna nmeet cmbici roBoputh o «IIporpammern?

UYem oTauyaeTcs yrnpapieHUE IPOSKTOM U YIIPaBIEHUs TPOrpaMMoit?
Korna umeet cMbICII TOBOPHTH O opTderne?

UYem oTninyaercs ynpapieHUE MOPTQesieM OT yIpaBICHUS MPOSKTOM U
IPOrpaMMoii?

. KTo Takue 3auHTEpecOBaHHbBIE CTOPOHBI

. AHanu3 3auHTEPECOBAHHBIX CTOPOH

. Pomm n ux pynkmmm

. Ecim mpoekT ManeHbpKUi Wi Ha000pOT Cyrep-00IbIoii?
. Koro Ha3znauatp Ha poiu?

. Kak naznauarp Ha ponu?

CDOpMI/IpOBaHI/Ie KOMaHIbI ITPOCKTA

. Pomu nporpammel
. Pomu moprdens
. KiroueBbie ATarbl pa3BUTHsI YIPABJICHUS IPOCKTHOM JESITEITLHOCTHIO

Cucrema yrpaBieHUs
MPOEKTHOM
JIESITEIIbHOCTBIO B
npodeccuoHanbHOM

cthepe

BOoo~NoGa~LONE

25.

26.

27.

28.

29.

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

Copnep:xaHue KOHLENTyalIbHOU (ha3bl IPOEKTa

Copep:xanue ctaauu pa3pabOTKU IPOEKTa

Coneprxanue (a3bl peaan3aiuu MpoeKTa

Copnepxanue (as3bl 3aBepIICHUS TPOCKTA

OrpanuyeHus pealin3aliii TPOCKTHOW JIEATEIIbHOCTH

OCHOBHBIE PUYMHBI TIPOBAJIOB B IPOEKTE KAK B CUCTEME

Kak copmynupoBats 11e71b IPOEKTA.

JlepeBo 1ienei

Y4acTHUKM NpOeKTa

BuyTpeHnHss cpefa npoekra

Cpena akTUBHOT'O B3aMMOJEHCTBHSI MPOEKTA

Opranu3alvoHHas CTPYKTypa MpoeKTa

OcHoOBHBIE BUbI CTEHMKXOJIEPOB U CTPATETUH pabOThl ¢ HUMU

UYem posib OTIUYAETCS OT JOJIKHOCTH?

3aKa3uMK MPOeKTa: pojib, OCHOBHBIE 3a7a4i, OCOOCHHOCTH

Kypatop npoekra: posib, OCHOBHBIE 33]]aul, OCOOEHHOCTH
TexHuyeckuit 3aKka3urK MPOEKTa: poJib, OCHOBHBIE 33a/1a4H, 0COOEHHOCTH
Brnanenen pecypcoB: poJib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH
VYpaBmisomuii COBET: poJib, OCHOBHBIE 33141, 0COOEHHOCTH
PykxoBoauTenb mpoeKTa: pojib, OCHOBHBIE 3a/1a4H, 0COOEHHOCTH
AJIMMHHCTpPATOp NMPOEKTA: poJib, OCHOBHBIE 331a4H, 0COOEHHOCTH
PykoBonutens pabodeil rpynmnsl: poiib, OCHOBHBIE 3a7ja4ul, 0COOEHHOCTH
Kyparop n TexHnueckuii 3aka3unK: COBMEUIEHUE POJIEH?
PykoBonutens npoekta u PykoBonuTens paboyeil rpynbl: COBMEIIEHNE
poueii?

PykoBoauTens mpoekTa 1 AAMUHUCTPATOP MPOEKTA: COBMEIICHHUE
poueii?

[TpoexTHBII MoX01 K OPMUPOBAHUIO OPTAHU3AIMOHHON CTPYKTYPHI
IIPOEKTa

OYHKIIMOHATBHBINA MOAX0A K (POPMHUPOBAHHUIO OPTaHU3AIIMOHHOM
CTPYKTYpBI POEKTA

Matpuvsblii ToAX0A K (POPMHPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPBI
IIPOEKTa

Opraan3alliOHHO-pOJIEBAsi CTPYKTYpa IPOrPAMMBI




30.

31.
32.
33.
34.

35.
36.

OCHOBHBIE IIard IPU BHEAPCHUU IPOSKTHOTO YIIPABJICHUS B OTHOLLICHUN
posieit

OcHoBHBIE yc10BuUs 3P PEeKTUBHOI pabOThI COTPYTHUKA B IPOEKTE
CyOBeKThl yrpaBlIeHHUs B CUCTEME IIPOEKTHOM JeATEIbHOCTH

OCHOBHBIE POJIM IPOTPAMMBI U UX CYIIHOCTb

Opranu3anus ynpasieHus opTdesieM NPOEKTOB U B3aUMOCBSI3b
NOHATUI MeHeKMenTa noptdens B coorBerctBuu ¢ [OCT P

OcHOBHBIE posid TOPTHENSA U UX CYLTHOCTb

Opranu3anus ynpasjieHHs IpOrpaMMOi U B3aUMOCBSI3b IOHATUH

MEHeI)KMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.
o1.
52.
53.

WMunnuyanus npoexra

IInanupoBanue npoekra

Opranuzanys 1 KOHTPOJIb BBITIOJIHEHMSI IIPOEKTa

AHanu3 ¥ peryjaupoBaHUE BBIIIOJHEHUS IPOEKTa

3aKpbITHE NIPOEKTA

VYnpasnenue nmpeaAMeTHONU 00J1acTbIO TPOEKTa

VYpasiieHue NpoeKTOM 110 BPEMEHHBIM ITapaMeTpam
VYnpaBieHne CTOMMOCTBIO U (PMHAHCHPOBAaHUEM IIPOCKTA
VYpasiieHue Ka4ecTBOM B IIPOEKTE

VYrpasieHrne puCKaMH U BO3MOKHOCTSIMH B IIPOEKTE
VYpasiieHue 4el0BEYECKUMHU PECYPCaMU B IIPOEKTE
VYrpasineHne KOMMYHUKALUSMHU B IIPOEKTE

VYnpasiieHue 3aKylkaMy U KOHTPaKTaMU B IIPOEKTE
VYipaBieHrne U3MEHEHUSIMHU B IIPOEKTE

VYnpasieHue 0€301acHOCTBIO B IPOEKTE

Cucrema yrpaBieHUsl IPOEKTHON AESITEITbHOCTHIO
Mexaynaponnas ceptuduxanus no crangapty IPMA ICB: ypoBHu
KBaJIM(UKALMK U UX TpeOOoBaHUS; TpeOOBaHMS JIIsl TOMyCKa K
cepTUHUKALMOHHOMY Ipolieccy; o0lias cxema nporecca

cepTudUKAIU U €TO COJIeP KaHNE
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. Harmmonanwhas ceprudukanus [IM Cranaapt: oOmine cBeIeHUS;

paboTa ¢ BompocaMu; TpEeHa)Xep 3aKpbhITHIX BOIIPOCOB; TPEHAKEP
OTKPBITBIX BOIIPOCOB; TPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. lIkaabl 1 KPUTEPHUH OLEHUBAHUS MO (popMaM TeKYLIero KOHTPOJIA U MPOMEKYTOUYHOMH

aTTecTanuu
IIxkana u KpUTEPUN OLCHUBAHUSA
Ouenka Kpurtepun oueHnBanus 1J1s MepONPpUATHI KOHTPOJIS ¢ IPUMEHEHUEM

4-X 0aJJILHOW CHCTEMBbI

«OTAIHOY [Toemmennsiit YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK-
6.1, OIIK-6.2, OIIK-6.3, [1K-3.1, [1K-3.2, I1K-3.3
Crangaptaeid YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK -

«X0pouo»

6.1, OIIK-6.2, OIIK-6.3, [1K-3.1, [1K-3.2, I1K-3.3

«YAOBJIETBOPUTEJIBHO»

[Toporoseiiit YK-2.1, VK-2.2, YK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK- 6.1,
OI1K-6.2, OTIK-6.3, TIK-3.1, [TK-3.2, TTK-3.3

«HEYAOBJECTBOPHUTECJIbHO»

PesynbraThl 00y4yeHus: He chOPMHUPOBAHBI HA TOPOTOBOM YPOBHE
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