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Coaepixkanue (pabouyass nporpamma)

Mecto nucuumingel B ctpykrype OIT

[Tmanupyemble pe3yabTaThl 00yUEHHs 110 TUCIUILIMHE, 00eCTIEYHBAOIINE JJOCTIKEHUE
IUIAaHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IpOrpamMme

O06beM u Bubl yaeOHON pabOThI
Coneprxanue TUCIUILTAHBI
MatepuanbHO-TEXHUUYECKOE U YUeOHO-METOINYECKOE 00eCTIeYeHHE TUCITUTLINHBI

CDOHI[ OLCHOYHBIX CPCACTB 110 JUCHUIIIINHE

Crp.



enpto wW3ydyeHUs AUCHUIUIMHBL  sABIsETCS  (OpPMUpOBAHME peE3ylNbTaTOB  OOy4eHUs,
o0ecreynBaroIuX JOCTIKEHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOTPaMMEI.

1. MecTo mucuuniauabl B crpykrype OIT

Jucuurmumaa OCHOBBI NPOEKTHOW JESATEIbHOCTH BXOJIUT B 00s3aTENbHYIO YacTh OJoKa
bl. Aucuuminnsl (MOIynH)

[IpenmecTByrolue AMCUUIIMHBI IO CBSI3sAM KomnereHuui: Komannoobpa3zoBanue u padora B
komaHzne, Apanramus Jgun ¢ OB3, OOmectBennblii mnpoekt "OOydeHue ciyxeHueMm",
[IpennpuHnMarenbekoe aeno, TexHomorun nuppoBOid SKOHOMHUKH

[locnenyromue JOUCHUIUIMHBI 10 CBSI3AM KOMIETEHLMH: VYIpaBlieHHE YeJIOBEYECKUMU
pecypcamu, YIpaBiaeHHE COOCTBEHHOCTBIO

2. HJIaHI/IpyeMbIe Pe3yJbTaThbl Oﬁy‘lel-[l/lﬂ o JMCHMIIJINHE, oﬁecneanamlune JOCTHIKCHUEC
IJIAHUPYEMBIX PE3YJILTATOB Oﬁy‘-lel-llflﬂ 1Mo nmporpamme

N3yuenne nucnumivabel OCHOBBI NPOCKTHOM IESITENBHOCTH B 0Opa3oBaTeIbHOUM IMporpamme
HaIpasJIeHO Ha (popMHUpoBaHKE Y 00yUaIOIINXCS CIEAYIOMIMX KOMIETEHIIHH:

YuusepcanabHble komnerenuuu (YK):
VYK-3 - Cioco0eH oCymeCTBIISATh COMUATLHOE B3aUMOICHCTBHE M PEATM30BBIBATH CBOIO POJIb B
KOMaH/Ie

IInanupyemsle |[lnanupyemblie pe3yJbTaThl 00y4eHHs M0 AUCHMILIMHE

pe3ynbTaThl
00y4eHHS IO
porpaMmme
VK-3 VK-3.1: 3HaTs: VK-3.2: YMmeTs: YK-3.3: Bragets (MMeTh
HAaBBIKH):
OCHOBHBIC ITPUEMBI U yCTaHABJINBATh U MPOCTEHIIUMH METOIAMHU 1
HOPMBI COITUATTBHOTO MOJ/ICPKUBATh KOHTAKTHI, |TPUEMaMHU COITUATBLHOTO
B3aHMOJICHCTBU, o0ecreynBaloIme B3aUMOJICHCTBUS U PabOTHI B
OCHOBHEBIE ITOHATHS U YCTIENIHYIO paboTy B KOMaH/e
METO/IbI KOH(IMKTOJIOTHH, |[KOJIJIEKTUBE; IPUMEHSTh
TEXHOJIOTHH OCHOBHBIE€ METOJIbI U
MEXJINYHOCTHOM U HOPMBI COITHAIIBHOTO
TPYIIOBOMN B3aUMOICUCTBHUA I
KOMMYHHUKAITUHU B JICJIOBOM |peaJin3allii CBOCH POJIH U
B3aHMO I CTBUN B3aUMOJICHCTBUS BHYTPH
KOMaHIbI

YK-6 - Cioco0GeH ynpaBisiTe CBOUM BPEMEHEM, BHICTPAUBATh M PEAIM30BBIBATH TPAEKTOPUIO
CaMOpa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHuUs B TEUCHUE BCEH JKU3HU

ITnanupyemsie |[laaHupyemble pe3yibTaThl 00y4eHHs M0 AMCHHUIIIMHE

pe3yibTaThI
oOyueHus 1o
MporpaMme
VK-6 VK-6.1: 3HaTh: VK-6.2: YMeTh: YK-6.3: Braners (MMeTh
HABBIKN):
OCHOBHBIE NPUEMBI 3¢ (deKTUBHO TIAHUPOBATH |METOIaMU YIIPABICHUS
3¢ deKTUBHOTO ¥ KOHTPOJIUPOBATH COOCTBEHHBIM BpEMEHEM;
yIpaBJIeHHUS COOCTBEHHBIM |COOCTBEHHOE BpEMSI; TEXHOJIOTHUSMHU
BpEMEHEM; OCHOBHBIE HCIIOJIb30BaTh METOIbI nproOpeTeHus,
METOJUKH CAMOKOHTPOJISA, |CaMOPETyIISAINH, HCIIOJIb30BAaHMS U
CaMOpa3BUTHUS U CaMOpa3BUTHUS U OOHOBJICHHUS COIHO-
camoo0pazoBaHus Ha camMo00y4YeHHUS KYJIBTYPHBIX U
MPOTSHKEHUU BCEH KU3HU npodeccnoHaNbHBIX 3HAHUH,
YMEHHI U HaBBIKOB;
METOJIMKAMH CaMOPa3BUTHS U




caMo00pa3oBaHus B TCUCHUE
BCEM KU3HU

Oobmenpodeccuonanbubie komnereHunu (OIIK):

OIIK-6 - Cnocoben nmpuHUMaTh 000CHOBAHHBIE PELICHUS B IPO(PECCUOHATBHON NESITEILHOCTH,
BBIOMPATh AP PEKTUBHBIE METOIBI M TEXHOJIOTUH BHITIOTHEHUS 3€MIICYCTPOUTEIBHBIX U KaIaCTPOBBIX

pabor

[Inanupyemslie
pe3ynbTaThl
00Oy4eHUs 110
IIporpaMme

IInanupyemsble pe3yJbTaThl 00y4eHHs M0 AUCHMILIMHE

OIIK-6 OIIK-6.1: 3uatb:

OIIK-6.2: YMeTb:

OIIK-6.3: Bnagets (umeTh
HAaBBIKH):

COBPEMCHHBLIC METO/IbI U
TEXHOJIOI'MH BBITIOJIHCHUA
3eMJICYCTPOUTEIBHBIX U
KaJIaCTPOBBIX paboT

BBITTOJIHEHU A

BbIOUpATh 3PPEKTHUBHBIE
METO/Ibl U TEXHOJIOTUU

3E€MJICYCTPOUTENBHBIX U
KaJIACTPOBBIX paboT

HaBbIKaMU pCUICHUA
CTaHAAPTHLBIX 3a1a4
npodeCCUOHAIBHO 1
JIESITCIIbHOCTH

3. O0beM 1 BHIbI Y4eOHOH padoThI

Y4eOHBIM IJTAHOM TIPETYCMATPUBAIOTCS CIICYIONINE BUIBI YI€OHOM paOOTHI MO JUCIIUIUIAHE:

OuHo-3a04Hasi Gopma 00yueHust

Bcero ygac/ 3.e.

Buabl yuedHoii padoThI

Cem 4

KonrtaktHas paboTa, B TOM 4yHCIIe:

4.15/0.12

3aHATHS ISKIIMOHHOTO TUIIa

2/0.06

3aHaTus CCMHUHApPCKOT'O THUIIA

2/0.06

NunuBunyanpHas koHtakTHas padota (MKP)

0.15/0

CamocrosTenpHas pabora:

121.85/3.38

[IpomexxkyTouyHas arrecTanus

18/0.5

Bua npomexyTodHOM arTecTanum:
3auer

3au

OO6mast Tpy10eMKOCTh (00beM YacTu 00pa3oBaTEeIILHON
nporpammsl): Yacel
3a4yeTHbIC SIMHUIIBI

144
4

4. Conep:xanue TUCHUNIMHBI

4.1. Pazoenvt, membl OUCUUNTUHBL U BUObL 3AHAMUIL:
TemaTnueckuii miiaH JUCIUIUIMHBI OCHOBBI IPOCKTHOW JISATEILHOCTH MPEJICTABIICH B TAOIHIIC.

Pa3nesibl, TeMbI AUCHUILUINHBI U BUABI 3aHATHIA
Ou4Ho-3204Has popma o0yUeHusI

KonTakTHas padora = Ilnanupyembie
3ansTus s pe3yabTaThbl
CeMHHAPCKOro E « 00yueHus B
Ne HaumeHOBaHHE TEMBbI = LLLL e | o | §E 8| coornHomennuc
/1 (pa3gesia) IMCUMILTHHBI E § = = =z S 'S pe3yJbTaTaMu
= EE S =18 obyuenus mo
é. = E 00pa3oBaTebHOI
nporpamMme
VK-3.1, YK-3.2, VK
OCHOBHBIE KOMIIOHEHTHI -3.3, VK-6.1, VK-
1 MIPOEKTHOM AEATEIBbHOCTH 1 1 41,85/6.2, YK-6.3, OIIK-
6.1, OIIK-6.2, OIIK-
6.3




YK-3.1, YK-3.2, YK
Cucrema -3.3, VK-6.1, YK-
2. |ynpaBnenus npoektHo# gesrens| 1 1 80 6.2, YK-6.3, OIIK-
HOCTBIO 6.1, OIIK-6.2, OIIK-
6.3
KonTpoins 18
Hroro 2 2 0.15 12;"8

4.2 Cooepircanue pazoenos u mem

4.2.1 KonrakTHas padora
TemaTuka 3aHATHI JEKIMOHHOTO THIA

Nen/m Haumenopanue Tembt Bun sandrus TemaTuka 3aHATHS JIEKIITHOHHOT0 THIIA

) (pa3aesia) IMCUMILUIMHBI | JIEKIMOHHOTO THHA*

1. |OcHOBHBIE KOMIIOHEHTHI .
HDOCKTHOMN exus OCHOBHBIE KOMITOHEHTHI IIPOEKTHOM
I[IG)SITGJ'IBHOCTI/I JIeATEIIbHOCTH

2. |Cucrema Cucrema
YIPaBJIEHUS TPOEKTHOMN JEKIHS .

ESTENBHOCTBIO YIPABJICHUS TPOCKTHOM EATEITHHOCTHIO

*IeKMU ¥ HWHbIE Y4eOHBIE 3aHATHS, TMPEAyCMAaTPHBAIONINE TPEHMYIIECTBEHHYIO Tmepenady y4eOHOH
WHGPOPMAITUH TTeIarornYeCKiMU paOOTHUKAMHU OpraHu3alui u (MIK) JHUIAMK, [TpUBJIeKaeMbIMu opranu3anueid Cucren
K peayin3anyy 00pa3oBaTeNbHBIX MPOTrPaMM Ha WHBIX YCIOBUSX, 00yUaIOIIMCS

TemaTuka 3aHATHI CEMUHAPCKOI0 THIIA

N/t HanMeHoBaHMe TeMBI Buj zanarus TemaTuka 3aHATHS CEMUHAPCKOI0

B (pa3nesia) IMCHUIIMHBI | CEMHHAPCKOI0 THIIA®* THIIA

1. OCHOBHBIE KOMITIOHEHTEI o
. HPAKTHYECKOE 3aHATHE OCHOBHBIE KOMIIOHEHTHI ITPOECKTHOM
eSITETBHOCTH NEeITEIbHOCTH

2. Cucrema Crcrema
yIPaBJICHHUS TTPOCKTHOM MIPAKTHYECKOE 3aHATHE .
eSITETBHOCTBO YIpaBJICHUS MPOEKTHOMN AESATEIbHOCTHIO

**  ceMHHApbl, TMPaKTUYECKHE B3aHATHSA, MPAKTHKYMBI, JabOpaTOpHBIE pPaOOTHI, KOJIOKBUYMBI W WHBIE
AHAJIOTUYHBIC 3AQHSATHS
HNHasi koHTaKTHasA padora

[Ipu npoBenennu yueonsIx 3ansatuii CI'DY obecnieunBaeT pa3BUTHE Y 00yUYaIONIUXCSl HABBIKOB
KOMaHJHOW paboThl, MEXJIMYHOCTHOH KOMMYHHKAIIMM, TPUHATHUS PEUICHHH, JUACPCKUX KadecTB
(BkIIOYask mpu HEOOXOAMMOCTH TPOBEACHHE WHTEPAKTUBHBIX JIEKLIUW, TPYNIOBBIX JAUCKYCCUM,
pPOJIEBBIX UI'pP, TPEHUHIOB, AaHAJU3 CUTYallMil M UMHUTALMOHHBIX MOJEJEH, MpenojaBaHue JUCUUILIMH
(Momyneit) B QopmMe KypcoB, COCTABJICHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIEIOBaHUMH,
MIPOBOJMMBIX OpPraHU3AIMEH, B TOM YHCJIE C YI€TOM PETMOHAIBHBIX 0COOCHHOCTEH MpodecCHOHaIbHON
JeSITENbHOCTH BBITYCKHUKOB U MOTpeOHOCTEl paboToaareneil).

@opMBI U METOJbl MPOBEIACHHUS WHOW KOHTaKTHOM paboThl TpuBeneHbl B MeToaudeckux
yKa3aHUSAX M0 OCHOBHOU MpodeccuoHaNbHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocTosiTesibHasi paboTa
Neni/nn | HammenoBaHue Tembl (pa3aesa) iucuuivineel | Bua camocrosTesbHOM padoThl ***
1 OcCHOBHBIE KOMIIOHEHTBI ITPOEKTHOMN
JESITEIBHOCTH
2. |Cucrema ynpaBieHHs NPOEKTHON JAEATEIBHOCTBIO |- TecTHpoBaHHe
*** caMOCTOSATEIbHAS pa60Ta B CEMCECTPE, HAIIMCAHUC KYPCOBBIX pa60T, JAOKJIaJ0B, BBIIIOJHCHUEC KOHTPOJIBbHBIX
pabor

- TCCTUPOBAHUC

5. MaTepuajbHO-TeXHHYECKOE U YUeOHO-MeToIu4YecKoe odecneyeHne JUCIUNTHHBI



5.1 JIuteparypa:

OcHoBHas JIUTEpaTypa

1. Ucaes, B. H. OcHoBbI npoexktupoBanus : yueOHoe nocodue ans By3oB / B. H. UcaeB. —
Mocksa : M3narensctBo FOpaiit, 2024. — 206 ¢. — (Bricmiee ob6pazosanue). — ISBN 978-5-534-
14474-1. — Tekcr : snextponHblii // OOpazoBarenpHas mmaatdopma HOpait [caiit]. — URL:
https://urait.ru/bcode/544079

JlonoJiHuTeIbHAA JINTEpaTypa

1. IlpoekTHOE ymnpaBjieHHWE B OpraHax BiacTu : yueOHuk s By3oB / . M. Kaxgpipona, C. T
Epemun, A. U. INankun ; mox pegaknueit C. E. [IpokodwseBa. — 2-¢ usn., mepepad. u gomn. — MockBsa :
WznatenscrBo Opaiit, 2025. — 210 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-21397-3. —
Texct : onektponusnii // OOpa3zoBarenbHas 1nargopma  IOpait  [caiit]. —  URL:
https://urait.ru/bcode/571284

2. 3y0, A. T. YmpaBieHue npoeKTaMu : y9eOHUK W MPakTUKyM ais By30B / A. T. 3y0. — 2-e
u31., nepepad. u morn. — Mocksa : U3narensctBo FOpaiit, 2025. — 397 ¢. — (Beiciiee oOpa3zoBanue).
— ISBN 978-5-534-17500-4. — Texkcr : anektponHbIH // OOpa3zoBatenbHas miardgopma FOpaiit [caifr].
— URL: https://urait.ru/bcode/560386

JluTepatypa Il CAMOCTOSATEILHOT0 U3yYeHUSs

1. 1. TOCT P 54869 — 2011 «IIpoexkTHblii MeHEKMEHT. TpeOoBaHUS K YIPABICHHUIO
MIPOEKTOM»

2. TOCT P 54871 — 2011 «IIpoekTHblii MeHeKMeHT. TpeOoBaHUS K YIPaBICHUIO
MIPOrpaMMOI»

3. TOCT P 54870 — 2011 «IIpoekTHblil MeHeIKMEHT. TpeGoBaHus K yIpaBieHHIO0 opTdenem
MIPOEKTOB»

4. TOCT P NCO 21500 - 2014 «PykoBOJCTBO O MPOEKTHOMY MEHEIKMEHTY»

5. TOCT P 58305 - 2018 «Cucrema MEHEIXKMEHTa MPOEKTHOM NeATebHOCTH. [IpoeKTHBIN
oduc

6. TOCT P 58184 - 2018 «Cucrema MeHEKMEHTa TMPOEKTHOM ACATEIbHOCTH.
OcCHOBHBIE TIOJIOKEHUS

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoekrtnas [IPAKTUKA. [DnexTponnslii pecypc]: oduil. caitt. URL: pmpractice.ru

9. Poccwuiickas acconmarus yrnpapieHus nmpoektamu «CoBHET». [DJIEKTpOHHBIN pecypc]: oduwuil.
caut. URL: www.sovnet.ru

10. MockoBckoe otaenenre PMI [Dnexkrponnsiil pecypce]: odwuir. caitt. URL: www.pmi.ru

11. Ynopasnenue npoektamu B Poccunm MockoBckoe otaenenre PMI [DnexkTpoHHbIN pecypc]
odwu. cait. URL: http://www.projectmanagement.ru

12. CoobiecTBO poheCCHOHANIOB MO YIPABICHUIO MTPOEKTaMH [ DIEKTPOHHBIN pecypc]| oduil.
caiir. URL: www.pmprofy.ru

13. MexnayHapoanas accouuanuusi ympasiieHus npoektamu IPMA [OnextponHslid pecypc]:
oduir. caiit. URL: ipma.org

14. YnpaBieHue mpoeKToM: OCHOBBI IPOEKTHOTO yrpasieHus: yueOnuk / Pasy M.JL., mox pex.,
bponnukoBa T.M., JIsnun A.M., TutoB C.A., Sxyrun }0.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. benwiif, E.M. VmnpaBnenue npoekramu (¢ mpakTukymom): ydeOHMK / bensiit ELM. —
Mocksa: KaoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. VmpaBineHwe TMpoeKTaMu : Yy4eOHMK U TpakTUKym i By3oB/ A. W. banamios,
E. M. PoroBa, M. B. Tuxonosa, E. A. Tkauenko ; mox o6mei penakuueit E. M. Porooii. — Mockaa :
WznarensctBo Opaiit, 2024. — 383 c. — (Beiciiee oOpazoBanue). — ISBN 978-5-534-00436-6. —
Tekct : anekTpoHHbI  //  OOpaszoBarenbHas  1wargpopma  HOpaiit [caiiT]. —
URL: https://urait.ru/bcode/535573

5.2. llepeyeHb JIMIIEH3MOHHOTO MPOrPAMMHOI0 o0ecneYeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranmms”
10;

OC "Anbt Obpazosanue” 10

2. MoitOduc Crangaptasiii 2, MoitOduc ObpazoBanue, P7-Oduc IIpodeccnonanbHblid,


https://book.ru/book/939055
https://urait.ru/bcode/535573

MoiiO¢uc Cranpaprasiit 3, MoitOduc [Ipodpeccnonanbubrii 3

5.3 CoBpeMeHnHble NpodeccHOHAJbHbIE 0a3bl JAAHHBIX, K KOTOPbIM o0ecrne4yuBaeTcs
AOCTYIl 00y4aIOIIMXCH

1. TIlpodeccuonanbHast ©6aza nanHbIX «MHpOpManmoHHBIE cucTeMbl MUHHCTEPCTBA
SKOHOMHYECKOro pas3Butusi Poccuiickoit @enepamuu B cetu Uutepuer» (Ilopran «OdunmanbHast
Poccus» - http://www.gov.ru/)

2. TocynmapcTBeHHas cucreMa MpaBoBoi uHpopMarmun «OQUUuaNbHBI HHTEPHET-TIOPTAT
npaBoBoit napopmarm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 6a3a naHHBIX «DUHAHCOBO-OKOHOMHYECKHE TOKazaTenn Poccuiickoit
denepanun» (Opunmansubiii calT Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHast 6a3a maHHbIX «OdunuansHas cratuctukay (OQuuuanbHbId caiT
denepanbHOI CiTyKObI TOCYIAPCTBEHHOMN cTaTuCTUKY - http://www.gks.ru/

5.4. HNHpopManMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecneuyHBaeTCsi AOCTYN
o0yuarwimuxcst

1. CrpaBouHo-1nipaBoBas cucreMa «Koncynbrant Ilmrocy»

2. CripaBouno-nipaBoBas cucrema «I’AP AHT-Makcumym»

5.5. CnenuaJjbHbIe IOMEIIEHUS

VY4eOHble ayIUTOPUHU IS TPOBEICHUS KomMriekTsl yueHnueckoit Mmedenu
3aHATHI JICKIIMOHHOTO TUIIA MynbTUMEAUNHBINA IPOEKTOP
Hocka

OKpaH

VY4eOHbIe ayIUTOPUH AJI POBEACHUS KomruiekTsl yueHn4ueckoit medenu
MPAKTUYECKHUX 3aHATHH (3aHATHIA MynbTUMEIUITHBIN TPOEKTOP

CEMHUHAPCKOTO THIIA) Hocka

OKpaH

KomnbroTepsl ¢ BbIX0J1I0M B ceTh «MHTEpHET» 1
OUOC CI'DY

VY4eOHble ayAUTOPUHU I TPYIIIOBBIX U KoMriexTsl yueHnueckoi mebenu
WHIUBUIyAIbHBIX KOHCYJIbTAIIUN MynbTUMEIUIHBIN TPOEKTOP

Jocka

OKpaH

KomMribrotepsl ¢ BBIX0JIOM B ceTh «IHTepHET» U
OUOC CI'DY

Y4eOHble ayIUTOPUHU IS TEKYILETO KoMriekTsl ydeHnueckoi mebenu

KOHTPOJISI U TPOMEKYTOUYHON aTTecTaluu MynbTUMEAUITHBIA TPOEKTOP

Jlocka

DKpaH

KommnbroTepsl ¢ BbIX0JI0M B ceTh «MHTEpHET» 1
O1OC CI'9Y

ITomerenus 1 caMmocTosTeIbHON paboThl  |KoMmiekTs! yueHnueckoi meGenu
MynbTUMEAUIHBIN IIPOEKTOP

Hocka

OKpaH

KoMnbroTeps! ¢ BBIX0JI0M B ceTh «MIHTEpHET» U
ONOC CI'9Y

[TomertieHus 111 XpaHSHUsI U KoMIutekThl crienuain3upoBaHHOM MeOenn Jis
pOo(UITAKTUIECKOTO 00CTY)KHBAHUS XpaHeHUs: 000pyI0BaHUS
000pynoBaHUS

5.6 JlaGopaTopum u 1adopaTopHoe 000opy10BaHUE

6. D oHJ OLIEHOYHBIX CpeaACTB MO JUCHUILJINHE OCHOBBI HpOCKTHOﬁ ACATECJIbHOCTH:



6.1. KOHTpOJILHbIe MEPONPUATHUSA 110 JUCHUIITTHHE

®DopMa KOHTPOJIA OrMmeTuTH
Bujx koHTpOJIS HyxHOE
3HAKOM
«+»
TectupoBanue +
JlenoBas urpa +
IIpomexyTouHblil KOHTpOJb  [3auer +

Iopsinoxk mnpoBeeHUs] MepPONPHUATHI TeKylIero W MPOMEKYTOYHOr0 KOHTPOJIA
onpeessiercs MeTtoanuecKuMu yKa3aHUSIMHU 0  OCHOBHOW npogeccuoHaIbLHOM
o0pa3oBaTe/lbHOW mMporpaMmMe Bbicuiero odopasoBanms; IloJioxkeHnem o0 0aJIbHO-PeNTHHIOBOI
cUcTeMe OLEHKH YCIIeBaeMOCTH 00y4yaloummxcsi M0 OCHOBHBIM 00pa3oBaTe/bHBIM NPOrpaMMam
BbIcHIero o0pa3oBaHMsl — T@porpaMMmaM OakajaBpuara, MnporpaMmMaM clHelHaJuTeTa,
NMporpaMMaM MarucTparypbl B ¢e1epajbHOM rocyIapcTBeHHOM aBTOHOMHOM 00pa30BaTe/IbHOM
yupe:kaeHuH Bbiciero oopaszoBanusi «Camapckuii  rocyiapcTBEHHBIH JIKOHOMUYECKHI
YHUBEPCUTET.

6.2. Ilnanupyemble pe3yJbTaThl OOy4YeHHS] 10 [JAUCHUILUIMHE, o0ecneYnBarolIe
AOCTHKeHME MJIAHMPYEeMbIX Pe3y/JbTaToB 00yueHHs 10 MporpaMMme

YuusepcanabHble komnereHuun (YK):
VYK-3 - Cioco0eH oCymeCcTBIISATh COMUATLHOE B3aUMOICHCTBHE M PEaTM30BhIBATH CBOIO POJIb B
KOMaH/Ie

[Inanupyembie |[lmanupyemblie pe3yJabTaThl 00YUYeHHUSs MO TUCIHUTIMHE

pe3yJbTaThI
00y4eHHS 110
porpamme
VK-3.1: 3HaTs: VK-3.2: YMmeTs: YK-3.3: Bragets (uMeTh
HAaBBIKH):
OCHOBHbI€ ITPUEMBI U yCTaHaBJIMBATh U MPOCTEUIIUMHU METOJAMHU U
HOPMBI COIIMATIBHOTO MOJIJIEP>)KMBATH KOHTAKTHI, [IpHEMaMH COLIMATIbLHOTO
B3aUMOJICHCTBHS, o0ecIieynBaroIne B3aUMOJICHCTBUSA U PAOOTHI
OCHOBHBEIE IIOHATHS U YCTENIHYI0 paboTy B B KOMaHJIe
METO/IbI KOH(IMKTOJIOTHH, |[KOJIJIEKTUBE; IPUMEHSTh
TEXHOJIOTHU OCHOBHBIE METOIBI U
MEXXJINYHOCTHOH U HOPMBI COIIUATILHOTO
IPYIIIOBON B3aNMOJACUCTBUS I
KOMMYHUKAIMU B JIEJIOBOM [peajIn3allii CBOEH POJIU U
B3aUMOJIEHUCTBUN B3aUMOJCICTBUS BHYTPH
KOMAaHIbI
[ToporoBsrit OCHOBHBI€ MPUEMBI 1 yYCTaHaBJIMBATh KOHTAKTHI,
HaBBIKAMH OOMEHA
HOPMBI COLTUATIBHOTO o0ecreynBaroIe o
. uH(popManuen ¢ IpyrumMu
B3aUMOJIEHCTBUS B yCIIEUTHYIO paboTy B 2
YIEHAMH TIPOEKTHOU
MPOEKTHBIX KOMAH/IaX; KOJUIEKTUBE MPOEKTA,
KOMAaH/Ibl ¥ peain3aluu
OCHOBHEIE ITOHATHUS U peanu30BbIBATH CBOIO POJIb

CBOEH pOJIM B KOMaH/JIe
METO/Ibl KOH(IUKTOJIOTHH |B KOMaH/Ie MPOEKTa

CrannapTHbli (B[cOBpeMeHHbIE IPUEMbI U |YCTaHABIMBATh U
HaBBIKaMU 3PPEKTUBHOTO

JOTIOJTHEHHE K [HOPMBI COLIMAILHOTO HO/IeP’KUBATh KOHTAKTHI, N
. oOMeHa nHpopmanuei ¢
MOPOTOBOMY)  [B3aMMOJEUCTBHS B o0ecrieunBaronme
JIPYrHMU YWICHaAMU
MPOEKTHBIX KOMaH/ax; yCHENIHYI0 paboTy B .
NPOEKTHOW M peatn3aiuu
OCHOBHBIE TIOHSTHUS U KOJUIEKTUBE MPOEKTA; o
CBOEH pOJIM B KOMaHJE st
METObI KOH(IMKTOJIOTHH, |[IPHMEHSITH OCHOBHBIE
JOCTHIKCHUS 11T TIOEKTa
TEXHOJIOTUU METO/IbI U HOPMBI

MEXKJIMYHOCTHOM U ConuaJIbHOI O




IrPYyIIIOBOM
KOMMYHUKALMH B AEIIOBOM
B3anMMOJICHCTBUHU B
MPOEKTE

B3aUMOJICUCTBHUS 111
peanu3anuy CBOECH poJIi U
B3aUMOJICUCTBUS BHYTPH
MPOEKTHON KOMAHJIbL.

IToBbIIEHHBIH

(B momonHeHue
K IIOPOTOBOMY,
CTaH/IapTHOMY)

METO/Ibl U UHCTPYMEHTHI
COBEPLICHCTBOBAHUS
TEXHOJIOTHH
MEXKIMIHOCTHON 1
IrPyIIIOBOMN
KOMMYHUKaIMH B AEIIOBOM
B3anMMOJICHCTBUHU B
MPOEKTE

MOBBIIIATH
3P PEKTUBHOCTH
COIIMAILHOTO
B3aMMOJICHCTBHUS U
peanu3anuy CBOEH poJIx B
MPOEKTHON KOMAaHE IS
JIOCTIDKCHHS ICIIN
MPOEKTA.

HaBbIKaMU
COBEPIICHCTBOBAHUS OOMEH
a uHpopmanueil ¢ IpyrumMu
YWICHAMH IIPOECKTHOU
KOMaH/Ibl B paMKax
pellIeHus LEeIeBbIX 3a1a4
IIPOEKTHOM JI€ATENbHOCTH U
YCIEIHOW peain3auu
CBOEH pOJIM B KOMaH/IE

VYK-6 - CiocoGeH yrpaBiisiTh CBOUM BPEMEHEM, BBICTPAauBaTh U PEATH30BBIBATH TPAEKTOPHUIO
CaMOpa3BUTHs HA OCHOBE IPUHIUMIIOB 00pa30BaHUs B TE€UEHHUE BCEH )KU3HU

IInanupyemsle |[lnanupyemblie pe3yJbTaThl 00y4eHHs M0 AUCHMILIMHE
pe3yabTaThl
00y4eHHs 10
MporpaMme
VK-6.1: 3Hars: VK-6.2: Ymers: VK-6.3: Bnagets (umeTh
HAaBBIKH):
OCHOBHBIE NTPUEMBI 3¢ (deKTUBHO MIaHUPOBATH |METOIaMU YIIPABIICHUS
3¢ deKTUBHOTO 1 KOHTPOJINPOBATH COOCTBEHHBIM BpEMEHEM;
yrpaBiieHUs: COOCTBEHHBIM [COOCTBEHHOE BpEMS; TEXHOJIOTUSIMU
BpEMEHEM; OCHOBHbIE UCIIOJIb30BaTh METO/IbI npuodpereHus,
METOJUKH CAaMOKOHTPOJIS, |CaMOpEryJIsAlnH, MCII0JIb30BAHUSA U
CaMOpa3BUTHUA U CaMOpa3BUTHUS U OOHOBJICHHSI COITHO-
caMmoo00pazoBaHMs Ha caMOOOyYCHHS KYTbTYPHBIX U
MPOTSHKEHUH BCEH KU3HU npodeccroHalbHbBIX
3HAHUM, YMEHHUI U
HABBIKOB; METOJUKaMU
CaMOpa3BUTHUS U
camoo0pa3oBaHus B
TEYEHUE BCEH KNU3HU
[ToporoBsrit IJIAHUPOBATh U

OCHOBHBIC ITPHUCMBbI
YIIPpABJICHUA COOCTBEHHBIM
BpPpEMCHEM B IICPpHUOJ
peain3alii IIPOCKTA,
THUIIOBBIC MCTOAUKH
CaMOpPa3BUTHUA U
CaMOO6paSOBaHI/IH

KOHTPOJINPOBATH
COOCTBEHHOE BpEMsI B
HepHOJ] peaTH3alliu
IPOEKTA; HCIOJIb30BaTh
OCHOBHBIE METO/TbI
CaMOpa3BUTHS U
camMo00y4eHHUs

OCHOBHBIMHU METOJaMU
yipaBJICHUA CBOU BPEMCHEM
B IICpUOJ pC€aIn3aliin
IMPOCKTA, TUIIOBLIMHU
MCTOAMKAMH CaMOPAa3BUTHUS
u CaMOO6p3.30BaHI/I${

CrannapTHslii (B
JIOTIOJTHEHHE K
IIOPOTOBOMY)

OCHOBHBIE TTPHEMBI
3P PEeKTUBHOTO
yIIpaBJICHUS] COOCTBEHHBIM
BpPEMEHEM B ITEPUO]T
peann3anuy MpoeKTa;
OCHOBHBIE€ METOJIUKH
CaMOKOHTPOJIA,
CaMOpa3BUTHUS U
camoo0pazoBaHus Ha
NPOTSDKCHUH BCEH KU3HH

3¢ (dEeKTUBHO MIIAaHUPOBATH
¥ KOHTPOJIMPOBATh
COOCTBEHHOE BpeMsI B
HIepHO/] peaTH3aIliu
IPOEKTa; HCIOJIb30BaTh
COBpPEMEHHBIE METOIbI
caMOperyJIsILuy,
CaMOpa3BUTHS U
caMo00yUYeHHS

COBPEMEHHBIMH METOJAAMHU
yIpaBJIeHUS] COOCTBEHHBIM
BPEMEHEM B MEPHO]L
peanu3alyy MpoeKTa;
TEXHOJIOTUSMH
npuoOpereHus,
UCTIOJIb30BAHUS U
O0OHOBJIEHHSI COIIMO-
KYJIbTYPHBIX U
npodeccnoHamTbHBIX
3HaHUH, YMEHUU U
HaBBIKOB; METOIUKAMH
CaMOpa3BUTHA U




caMo00pa3zoBaHus B
TEUYCHUE BCEU KU3HU

IToBbILIIEHHBIH

(B nomnonHeHue
K IIOPOTOBOMY,
CTaH/IapTHOMY)

METO/Ibl U UHCTPYMEHTBI
COBEPLICHCTBOBAHUS
YIPaBJICHHUS CBOUM
BPEMEHEM B IIEPUOJ
peanu3anuy poeKTa

PCATIN30BLIBATH IMOAXOAbI
I0 COBEPIICHCTBOBAHUIO
IJIaHUPOBAaHUA CBOCTO
pabovero v TUIHOTO
BPEMCHU B IIEPUO
pean3aiuy MpoeKTa

METO/IaMU U
MHCTPYMEHTAMHU
COBEPLICHCTBOBAHMUS
YIPaBJIEHUS CBOU BPEMEHEM
B [IEPHO/] pealn3aluu
IIPOEKTA.

Oobmenpodeccuonanbubie komnereHunu (OIIK):
OIIK-6 - Ciocoben mpuHUMaTh 000CHOBAHHBIE PELICHUS B IPO(PECCHOHATBHON eI TETHHOCTH,
BBIOMPATh A3PPEKTUBHBIC METOBI M TEXHOJIOTUH BBITIOTHEHUS 3€MJICYCTPOUTEIBHBIX U KaIACTPOBBIX

pabor

IInanupyemble |I[lnanupyemblie pe3yJbTaThl 00y4eHHs M0 AUCHMILIMHE

pe3yabTaThl

00y4eHHs 0

IporpaMme
OIIK-6.1: 3natsk: OIIK-6.2: YmeTs: OIIK-6.3: Bnagets (umeTh

HAaBBIKH):
COBPEMEHHbIE METO/IbI U |BBIOMpPATh 3(h(PeKTUBHBIE [HABBIKAMU PELLICHUS
TEXHOJIOTUH BBITIOJIHEHUSI |METO/Ibl U TEXHOJIOTUH CTaHJAPTHBIX 3a/1a4
3eMJICYCTPOUTEIbHBIX U |BBIMIOJIHEHUS npodeccroHalbHO i
KaJIaCTPOBBIX pabOT 3eMJICYCTPOUTEIbHBIX U |AESITETbHOCTH
KaJIaCTPOBBIX paboT
[Toporoserit OCHOBHBIE METO/IbI U BBIOMPATh METOJIBI U

TEXHOJIOTUH BBITIOJTHCHUS
3eMJICYCTPOUTENBHBIX U
KaJIaCTPOBBIX paboT,
WCTIOJb3Ys TIPUHITUTIBI
MIPOEKTHOTO YIPABICHHS

TEXHOJIOTUH BBITIOJTHCHUS
3eMJICYCTPOUTEIILHBIX H
KaJIaCTPOBBIX PaboT ¢
Y4ETOM TPUHITUIIOB
IPOEKTHOTO YIPABJICHUS

OCHOBHBIMH HaBBLIKAMU
peIIeHUsT CTaHIAPTHBIX
3a71a4 MPOEKTHOM
IeITEIIbHOCTH

CrannapTHbIi (B
JOTIOJTHEHHE K

COBPEMCHHBIC METObI U
TCXHOJIOI'MH BBIIIOJIHCHUA

BBIOMPATh 3P PEKTUBHBIC
METO/Ibl ¥ TEXHOJIOTHH

COBPEMCHHBIMH HaBbIKaMH

IOPOrOBOMY) BBITIOJTHEHUS
3eMJICYCTPOUTEIbHBIX U pellIeHUs CTaHAAPTHBIX
3eMJICYCTPOUTEIbHBIX U o
KaJIaCTPOBBIX padoT, 3aJ1a4 MPOEKTHOU
KaJacTPOBBIX paboT ¢
WCIOJIb3YS IPUHIIUIIBI JeSITEIbBHOCTH
Y4ETOM MPUHIUIIOB
MIPOEKTHOT'O yIIPaBJICHUS
POEKTHOTO YIPaBIICHUS
[ToBbINIEHHBIN  |METOMBI U MHCTPYMEHTHI  |COBEPIIEHCTBOBATH
(B HOTIOJTHEHHE |COBEPIICHCTBOBAHUS METO/Ibl U TEXHOJIOTUH METO/IaMU U
K IOPOTOBOMY, |TE€XHOJIOTHH BBITIOJHEHUS |BBIMOIHEHUS MHCTPYMEHTAMH
CTaH/IaPTHOMY) |3€MJICYCTPOUTENbHBIX U  |3€MJICYCTPOUTENBHBIX U [COBEPILIEHCTBOBAHUS

KaJaCTPOBBIX padoT ¢
Y4ETOM COBPEMEHHBIX
MPUHIIUIIOB TPOEKTHOTO
yIpaBICHUS

KaJacTPOBBIX paboT ¢
Y4ETOM COBPEMEHHBIX
MPUHIIMIIOB IPOEKTHOTO
yIpaBIeHUS

peuiCHUA COBPEMCHHBIX
3aJa4 HpOGKTHOﬁ
JACATCIIBHOCTHU

6.3. IlacnopT O1lIECHOYHBIX MaTePHAJIOB

n/n

HanMeHoBaHHe TeMbl
(pa3gesia) IMCUMILTHHBI

KonTposmpyembie
IUIAHUPYeMble
pe3yabTaThbl 00y4eHust
B COOTHOIIICHUH C

Bupa xoHTpOJIsI/HCTIOIB3YyeMble
OLICHOYHBbIE CPeICTBA

pesyJbTaTaMu Texkymmu IIpoMe:xxyTOYHBII
00yuyeHus1 Mo
nporpamMme
L OCHOBHBIE KOMITOHEHTEI YK-3.1, YK-3.2, VK- TectupoBanue
3.3, VK-6.1, VK-6.2, P aver

MPOEKTHOM AEATEIBbHOCTH

YK-6.3, OIIK-6.1, OIIK -

[enosas urpa




6.2, OIIK-6.3

2. VK-3.1, VK-3.2, VK-

Cﬂcgsreiﬂﬂ N 3.3, VK-6.1, YK-6.2, TectupoBanue 3auer
yrp P A% |VK-6.3, OITK-6.1, OIIK -|[lenosas urpa
TCIIBHOCTBIO

6.2, OIIK-6.3

6.4.01eHOYHBIC MaTEPHAJIBI I TEKYILEro KOHTPOJIsI

3a)1amm AJIA TeCTHPOBaHI/Iﬂ o IMCHUIIJINHE OJ OICHKH C(bOpMI/IpOBaHHOCT]/I KOMIIETCHII
uii Pasmemnensl B CYO CI'DY: https://Ims2.sseu.ru/course/index.php?cateqoryid=1919

1. BaxxHeHmuMu TEHACHLUUSIMU COBPEMEHHOro o0ImiecTBa U Ou3Heca, MO3BOJSIOUIUMH TOBOPUTH O
3HAYEHHUH TIPOEKTHOMN JEATEIHHOCTH, SBIISIOTCS:

MOTPEOHOCTh B COKpAIIEHUH )KU3HEHHOTO 1IMKJIA CO3/IaBa€MbIX TOBAapOB U yCIYT;
HE00X0IMMOCTh 00€CTIEYUTh 3aHATOCTh HACEJICHUS;

nepcoHuUKAIUS CIIPOCa U TIPEATIOKEHHS TOBApOB U yCIIYT;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hwu onvn u3 BapraHTOB.

Se@ o o0 o

2. Ha3znauenue cTaHjapTa 1o yrnpaBJIeHUIO MPOEKTaAMH B TOM, YTOOBI:

a. OonpeACINT TCPMHHOJIOTUIO, KIIOYEBLIC TIOHATHA, BKIOYasd OCHOBHBIC pPOJH, JUCHUITIIMHBI
«yTIpaBJICHUE TIPOCKTAMI;

b. ObITE OCHOBO# a1 OOYyUYCHHS CIIEHUAINCTOB M CEPTH(PHKAINU, KaK OTIACIbHBIX MPO(ECCHOHATIOB,
TaK U MPaKTUK yIPaBJICHUS MPOECKTAMH B KOMITAHUSAX U OpraHU3ausX;

. CI0cOOCTBOBAThH PACIIPOCTPAHECHUIO U PA3BUTHUIO MPAKTUKH YIPABIIEHUS TPOEKTAMU;

. Bce BbllIenepedncieHHOE;

aub;

auc;

.buc;

. Hu onun u3 BapuaHToB.

SQ D a0

. COBpeMeHHI)IC CTaHapThHI B oOnactu YIIpaBJICHUA IMIPOCKTaAMM IIPCACTABJICHEI HA TPEX YPOBHAX!
MCKIAYHAPOAHOM, HAINOHAJIbHOM U KOPIIOPATUBHOM,

. TOCYyJapCTBEHHOM, MCXKOTPACICBOM 1 OTPACIICBOM,

HOpT(l)eJ'ILHOFO YIIpaBJICHHUSA, IPOTPAMMHOIO YIIPABJICHUA WU YIIPABJIICHUS ITPOCKTOM;

. CUCTCMHOM, ITPOCKTHOM H IMTPOLUCCCHOM;

. Hu onun u3 BapHUaHTOB.

DT o0 T W

4. Tlog KOpHOPAaTHBHBIM CTAHAAPTOM [0 YIPABJICHHIO MPOCKTAMH TOHMMACTCS COBOKYITHOCTh
JOKYMEHTOB, OOBSICHSIOIINX U MTPEANUCHIBAOIINX:

a. B Kkakoll mocieoBaTeNbHOCTH OYAyT BBITIOJHATHCS PaOOTHI, HANpaBJICHHBbIC Ha OCYIIECTBICHHE
MPOEKTa, a TAKXKE B KAaKHE CPOKH W TIOCPEICTBOM KaKHUX PECYpPCOB ITH PabOTHI MPEIIoJiaracTcs
peau3oBarhb;

b. Kak u B Kako#l mociie10BaTeIbHOCTH HEOOX0AMMO BBITIOJIHATh ICHCTBUS, CBI3aHHBIE C YITPABICHUEM
MPOEKTaMU\POrpaMMaMK B KOMITaHHH;

C. B kxakume cpoku HEOOXOJAMMO OCYIICCTBISTH JCHCTBUS, HANpPaBICHHbIC Ha YIpPaBJICHUE
MpOeKTaMHU\IIPOrpaMMaMK B KOMITAHUH;

Bce BhIeniepeunciieHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHTOB.

Sa e o



https://lms2.sseu.ru/course/index.php?categoryid=1919

5. Omnpenensds NOHATHE <«IIPOEKT», B KayeCTBE €ro KIKYEBBIX XapaKTEPUCTUK (IIPU3HAKOB)
HEOO0XOAMMO yKa3aTh:

HaJIU4ue N3MCHEHUM;

00JIBIIIOE YHCIIO YYACTHUKOB;

HOBU3HY (YHUKQJIBHOCTB);

Bce BbllIEIEPEUNCIIEHHOE;

aub;

auc;

buc;

Hwu onvn u3 BapraHTOB.

Se@ o o0 o

6. KnaccuukaioHHBIM OCHOBaHHEM MPOEKTOB MOKET OBITH UX:
JUINTEIBHOCTD;

MacuiTao;

CIIOHOCTB;

Bce BbllIEIEpEUNCIIEHHOE;

aub;

auc,

buc;

Hwu onvH u3 BapraHTOB.

Se@ e a0 o

~

. Kakue u3 npuBeeHHBIX YTBEPKACHUMN SBJISIOTCS UCTUHHBIMU?

[TpoekT 3akaHuUMBaETCS B TOT MOMEHT, KOTJ]a JOCTUTHYTHI €r0 1EJIH;
[TpoexT MOKET OBITH 3aBepIEH JOCPOYHO;

[TIpoekT nMeeT BpeMEHHYIO CIENUAIbHYI0 OPTaHU3alMOHHYIO CTPYKTYPY;
Bce BhllIenIepeunCIIeHHOE;

aub;

amc,

buc;

Hwu onvn u3 BapraHTOB.

S@ o o0 o

8. Uto Takoe «KOMIIEKCHOCThY MpoeKTa?

a. DTO0 MpHU3HaK, YKa3bIBAIOIIMNA Ha TO, YTO MPHU OCYUIECTBJICHUH JIFOOOTO MPOEKTA UCHOIB3YIOTCS
pas3nuuHble O0NACTH 3HAHWUM, KOTOPbIE JUIIb IIPU COBMECTHOM IPUMEHEHHH O0eCHedyuBaroT
3¢ (HEKTUBHYIO peaTn3alnio IPOCKTa;

b. OT0 mpu3HAK, YKa3bIBAIOUIMII HA TO, YTO MPOIECC YIPABIEHUS MPOEKTOM COCTOUT W3 IMATH
CTaJiuii, KOTOpbIE B COBOKYITHOCTH 0o0OecneunBaroT 3 (HEeKTUBHYIO pealin3aliio MPOEKTa;

C. DTO MpU3HAK, YKA3bIBAIOUIUI HA TO, YTO MPHU OCYLIECTBICHUH MPOEKTA YUUTHIBACTCS BIIMSHHE
BHEIIIHUX U BHYTPEHHUX (aKTOPOB;

d. Hu onun u3 BapuaHTos.

9. Kakue U3 npuBEeICHHBIX YTBEPKIACHUMN SBIISIOTCS UCTUHHBIMU?

a. Ilenn mporpaMmbl  COOTBETCTBYIOT —CTPAaTETMYECKUM LEISIM  OPraHM3alid W MOTYT
KOPPEKTHPOBATHCS B CITydae U3MEHEHHSI CTPATETHH;

b. Bo Bpems 3amycka mporpaMMbl MOKET OBITh OTpeliesieHa TOJBKO YacTh MPOEKTOB MPOTPAMMBI.
JIOTIOJTHUTEIIBHBIC TPOEKTHI MOT'YT OBITh BKITFOUEHBI B TPOTPAMMY YK€ B X0JI€ €€ OCYIIECTBIICHUS;

C. 3aBepiiieHUe MPOTrPaMMBbl OTIPECIISCTCS MOMEHTOM 3aBEPIICHUS BCEX MPOCKTOB, BXOMISIIMX B
porpamMmMmy.

d. Bce BhIIIENIEpEUnCIIEHHOE;

e. aub;

f. amuc,

g. buc;

h. Hu onun u3 BapuaHTOB.

10. TIporpamma, HocAIIasi MAKPOIKOHOMHUYECKUI XapaKTep U 3aTparuBarolias HHTepEChl 3HAUNTeTbHON
YaCTH HACEJICHUS, Ha3bIBACTCS:
a. [optdens;



MeranpoexT;

LleneBas nmporpamma;

Bce BbllIEIEPEUNCIIEHHOE;
aub;

auc;

buc;

Hwu onvn u3 BapraHTOB.

S@ o o0CT

12. Kakoe u3 MMPUBCACHHBIX BBICKA3BIBAHUHU SIBJISICTCS JIOKHBIM B OTHOIIICHUH HpOFpaMMI)I?

a. Bo3M0HO, 4TO BO BpeMs 3alycka MpOrpaMMbl ONPENEIACTCS U IIAHUPYETCS TOJIBKO 4acCTh
BXO/MIIUX B HEE IIPOCKTOB;

b. Pemrenne 0 BKIIOYEHHHM B INPOTpaMMy T€X WJIM HMHBIX JONOJHUTENBHBIX IIPOEKTOB YacTo
3aBUCUT OT PE3YJIbTATOB OCYILLECTBICHUS IIEPBOOYEPEIHBIX [IPOCKTOB IIPOrPaMMBI;

C. e mnporpaMMbl MOTYT IOJBEPrarbCsi KOPPEKTUPOBKE, INPU 3TOM COCTAaB KOMIIOHEHTOB
MIPOrpaMMbl, 00s13aTENIbHO, TOJKEH OCTaBaThCsl HEU3MEHHBIM;

d. [enn mporpammel, Kak IPaBUIIO0, COOTBETCTBYIOT CTPATETHUECKHUM LIEJISIM OPraHU3aLlHN.

13. Kakue 13 npuBeIeHHBIX BbICKA3bIBAHUN SBIISIOTCS JIOKHBIMUA B OTHOIIEHUH MOPT(heEsel MpoeKToB U
nporpamMm?

a. B xommaHuM MOXET CyIIEeCTBOBATh OJHOBPEMEHHO HECKOJbKO TMOpTQesel, yrpaBieHHue
KOTOPBIMH OyJIE€T OCYLIECTBISATHCS OTHOCUTEIHHO HE3aBUCHMO;

b. B Xone m3MeHeHMs OKpYKEHMsS pPOJAMTENBCKOM OpraHu3alii, OHa IpUJIaraeT BCE YCHUIUSA K
COXPaHEHHIO COCTaBa PeAIN3yeMbIX OPTQeNeil MPOEKTOB;

c. ®opmupoBanue noprdens NpeanojaraeT onpeaeseHue MPUOPUTETOB MPOEKTOB U MPOrpaMm
JUI OpraHu3alliy, a Tak)Ke ONTUMHU3ALNIO UX COCTaBa C LEbI0 MOBBIIMICHNUS LIEHHOCTU NMOPTQEns s
CTpaTEruy KOMIIaHUWY;

d. Bce BhIIenepeunciieHHoe;

e. aub;

f. auc

g. bwuc;

h. Hu oaun u3 BapraHTOB.

14. Onrumu3arms noptdens MpoeKToB MpH ero GOPMUPOBAHUY HAIIPABIICHA, TIPEXK]IE BCETO, Ha:

a. ompeneneHue Toro (akra, 4To JHOOOW MpOoeKT (mporpamma) B TopTdesne COOTBETCTBYIOT
CTpaTeruyl KOMIIAHHH;

b. o0ecrieyeHre HAMITYqIero COOTBETCTBHSI OPTQEIs CTPATErHUECKUM LIEISIM KOMITAHUY;

C. BBISBJICHME TOTO (haKTa, YTO BCE IMPOCKTHI (IporpamMMbl) B TOPTQENIe HMEIT O0O0IIme
OTpaHUYCHUsI, HAIIPUMEP, TI0 PecypcaM;

d. MaKCUMH3AIMI0 [EHHOCTH MOpTQeNs s OpraHu3allid TMPU BBIIOJIHCHUU CYNICCTBYIOIUX

OTpaHUYEHUU Ha PECYPCHI.

15. Ilpu dopmupoBanuu noptdens MPOeKTOB OpraHU3auu HEOOXOAUMO YUUTHIBATH:

a. MaKCUMU3AIMIO IICHHOCTH MOPTHEs A1l OpraHu3alliy PU CYHISCTBYIOIIUX OIPaHHYCHHSIX Ha
pecypcsl;

b. HAJIMYME B3aMMOCBSI3H MPOEKTOB U NIPOTPAMM, BXOJISIIMX B MOPTHENb, 1O TEIISM;

C. COOTBETCTBUE II€JICi KOMIIOHEHTOB MOPTQEIIsi CTPATETHUSCKUM IIeIISIM OpraHU3allny;
d. Bce BhIIENIEpEUNCIIEHHOE;

e. aub;

f. amuc

g. buc;

h. Hu onun u3 BapuaHTOB.

16. XapakTepHbIMU OTPaHHUYCHHUSIMHU JJIs1 TOPT(HEIS TPOSKTOB SBIISOTCS:

a. o0t My pecypcos;

b (UHAHCOBBIC OTPAHUYUCHHUS,

C. HaJIM4YKe OOIIMX IeJIel Y KOMIIOHEHTORB;

d Bce BrIeniepeuncieHHoe;



e. aub;
f. amuc,
g. buc;
h.

Hwu onvH u3 BapraHTOB.

17. Kemnaembie 3pPEKThI, KOTOPBIE MOTYT OBITh JOCTHTHYTHI MPU YCIICIITHOM OCYIIECTBIICHUHU MTPOEKTA,
Ha3BIBAIOTCS:

LIEJIA MPOEKTA;

MPOJYKT MPOEKTA;

BBIFOJIbI POEKTA;

CcTpaTerus npoeKTa;

KOHUEILHS TPOCKTA;

Hwu onun u3 BapraHTOB.

P00 oW

18. TIpu yrpaBiieHUH MPOEKTaMHU 00JaCTh JOMYCTUMBIX PEIICHHUM, KaK MPAaBUIIO, OTPAHUIHBACTCS:
a BBIJICJICHHBIM OFO/IKETOM;

b 3aJJaHHBIMH BPEMEHHBIMU OTPaHUYCHHUSIMH,

C COCTaBOM M KaueCTBOM TPeOYyEeMbIX Pe3y/IbTaTOB;

d. Bce BrITICTIEpEUHCIICHHOE;

e aub;

f. amuc

g bwuc;

h Hwu oyvH 13 BapuaHTOB.

19. OGriee BuaeHUE TIyTH U CITIOCOOOB TOCTHXKEHUS IIEJTH TTPOECKTa HA3BIBACTCS:
TpeOOBaHUS K MTPOCKTY;

MPOAYKT MPOCKTA;

TIJIaH TIPOCKTAa;

CTpaTerus MpoeKTa;

yIPaBJICHHE MPOEKTOM;

Hwu onvn u3 BapraHTOB.

o o0 o

20. KoneuHas 1e1p 3aKka3yuka mpoeKTa -

OIICHKA YCTEIIHOCTH pealln3aliy MPOeKTa;
MOJIy4Y€HHUE BBITOJ1 OT pealin3aliy MPOeKTa;
onpeseneHue TpeOOBaHUN K MTPOEKTY;

Bce BrlmenepeuncieHHoe;

aub;

auc;

buc;

Hu onun u3 BapuaHTos.

Se e o0 o

21. I'maBHEIM Tpe6OBaHI/ICM K KPpUTCPHUAM YCIICHIHOCTHU ABJISACTCA UX:

a. COOTBETCTBUE OXKMJAHUSAM BCEX 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA;
b. OJIHO3HAYHOE U SICHOE OTIpeJIeJICHUE;

C. COOTBETCTBHUE BEXaM B KM3HEHHOM LIMKJIE ITPOEKTa;
d. Bce BhIIIENIEpEUNCIIEHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu omH 13 BapuaHTOB.

22. Ycnex npoekTa 03HavaeT, MPEexIe BCETo:

a. COOIII0/ICHHE CPOKOB peaTu3aliiy POEeKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSM;

C. CBOEBPEMEHHOCTb PEarMpOBaHUS HAa PUCKU;

d. 3 eKTUBHOCTH KOMMYHHUKAIIHH;



JOCTUKEHHE OKUIAEMOT0 pe3yJIbTarTa;
Hwu onvn u3 BapraHTOB.

23. Kakue 13 IpUBEACHHBIX HUXKE YTBEPKIACHUN ABJIAIOTCS UCTUHHBIMU?

a.

JKU3HECHHBIN HUKJI OPOCKTa COCTOUT H3 IMOCJICHOBATCIBHOCTHU BCX, Ha Ka)I(IIOfI N3 KOTOPBIX

JOCTUTAETCS OJMH U3 PE3YIbTATOB IIPOEKTA;

b.

24. HabGop JOrMYecKH B3aUMOCBSI3aHHBIX pabOT IMPOEKTa, B IMPOLIECCE 3aBEPLIEHUS KOTOPBIX

SQ o oo

JKU3HESHHBIN LUKII [TPOCKTA BJIOKCH B JKU3HCHHBIN LUKII ITPOAYKTA,

JKU3HESHHBIH LUK ITPOAYKTA MOXKCT BKIIIOYAaTh HECKOJIBKO KU3HCHHBIX LIUKJIOB IIPOCKTOB;

Bce BbllIEIEpEUNCIIEHHOE;
aub;

amc,

buc;

Hwu onun u3 BapraHTOB.

AOCTUTAaCTCA OJJUH U3 OCHOBHBIX PE3YJIBTATOB ITPOCKTA, HA3bIBACTCA

O Q0o

(haza )KM3HEHHOTO IIMKJIA TPOCKTA;
BEXa MPOEKTA;

YKU3HECHHBIN IIUKJI TPOEKTA;
YKU3HEHHBIN IUKJT TPOTYKTA;
KaJICHAAPHBIN TJIaH MPOEKTA;

Hwu onvn u3 BapraHTOB.

25. HnumaTop npoekTa - 310 MpuMep:

26. OnpeneneHue OCHOBHBIX TpeOOBaHMI K MPOEKTY, o0ecrieueHne GUHAHCUPOBAHUS MPOEKTa 3a CYET

S@ o oo o

MPOEKTHOM JOJIKHOCTH;
MPOEKTHOM POJIH;
MPOEKTHOM (YHKITUH;

Bce BbllIenepeunCcIieHHOE;
aub;

auc;

buc;

Hu onuu u3 BapuaHToB.

CBOUX WJIM IIPUBJICKACMBIX CPEACTB — (byHKHI/IHZ

P00 o

3aKa34yukKa,

HHBECTOPA;

Kypartopa,

HOTpe6I/ITCHH KOHEUHOHU MMPOAYKIHH,
Hu onun u3 BapHaHTOB.

27. Pazmuune MCKIAY KOMaHHOﬁ IIPOCKTa U KOMaHJI0M YIIpaBJICHHUSA ITPOCKTOM OIIPCACIIACTCA:

S@ e oo o

KOMIICTEHTHOCTBIO YUACTHUKOB KaX/I0HM U3 KOMaH]I;
TeKyIen (a3oii KU3HEHHOTO [UKIIA IPOEKTA;
KPYroM 3ajiau, peraeMbIX K0 KOMaHI0H;

Bce BrIenepeuncneHHoE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHTOB.

28. Db deKTUBHOCTH pabOTHI KOMaH/bI TPOEKTa 3aBUCUT OT:

o0 o

YPOBHS CIUIOYEHHOCTH U «KKOMaHJHOTO AyXa»;
BEJIMYUHBI OI0JPKETa MPOEKTa U, TaK Ha3bIBa€MON, «MOTUBAIMOHHON COCTABIISIOLICH»;
npodeccuoHaNbHON OJArOTOBKU KaXKJIOTO yYaCTHUKA,;

Bce BrIlIEIEpEYNCIIEHHOE

aub;



f. auc;
g. buc;
h. Hu ouH U3 BapraHTOB.

29. IlpoGnemsl B paboTe KOMaHAbI POEKTAa MOT'YT BOSHUKHYTH B PE3yJIbTaTe:
a. KyJIbTYPHBIX pa3IHuuil y4aCTHHKOB;

b. pa3HuIBI B IPodeCcCHOHANBHOM MOrOTOBKE Y4aCTHUKOB;
C. PacxXo’XKJICHHI B IPUMEHIEMBIX METOAaX PaboTHI;

d. Bce BhllIenepeyrCaCHHOE;,

e. aub;

f. auc;

g. buc;

h. Hu o U3 BapraHTOB.

30. JlumepcTBO — 9IEMEHT KOMIIETEHTHOCTH CIEHUAIUCTa [0 YIPABJICHUIO IPOEKTaMH,
MIPOSIBIISAOIIANCS KaK YMEHUE:

a. CTaBUTh LIEJIM U MOTUBUPOBATH IIOJTUMHEHHBIX K UX JTOCTHKEHUIO;

b. moOyxnate Jrojel K JOCTHKEHHIO LIeNICH TMYHBIM IPUMEPOM;

C. co3aarb aTMoc(depy, B KOTOPOH BCE YHACTHUKH KOMaHbI IPOEKTa MOTYT CBOOOJIHO BhIpa)XaTh CBOE
MHEHHE;

d. HacTpouTh ceOs U KOMaHIy MPOEKTa K JOCTIIKCHUIO HAWIYUIINX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
0>KMJIAHHUSIM KJIFOUEBBIX YUACTHUKOB ITPOEKTA;

aHAJIM3UPOBATh MPOOJIEMHBIE CUTYAlLlUU, pa3padbaThiBaTh U MPUMEHSTDH MOCIIEI0BATENbHBIE POLEAYPbI
JUISL BBIXOJA U3 HUX.

HenoBas urpa «HanuoHajbHbIe HeJIM U IPOEKTHI B Cy0ObeKTax
P® https://Ims2.sseu.ru/course/index.php?categoryid=1919

Ilepsas wacmu epynnoeoti pabomut: 30 MUHYT.
llae 1, 10 munyT

Bynymum uneHam mpoeKTHOW KOMaHIbl HEOOXOIMMO TO3HAKOMHUTHCS, MPUAYMaTh YHHUKAJIbHOE
HaMEHOBaHUE KOMaHIbl, BHIOpATh PYKOBOJMTENS IMPOEKTA, BHIOpATh WICHA KOMaHbI, KTO Oymaer
CJICIUTD 32 BPEMEHEM.

Komanaa roToBUT OTBETHI Ha CIICIYIOIIHE BOTPOCHI:

1. HauMeHOBaHME MPOEKTHONH KOMAaHIbI

2. ®UO pykoBOIUTEINS MPOCKTA

3. ®HO uneHOB IPOSKTHOM KOMAaHIbI
llaz 2, 20 munyT

[To3HakOMBTECH C CHUTYyaluei, oOCyauTe ee, BCIIOMHHUTE MOXOXKHE CHUTyalldd M3 CBOEU >KHU3HH,
OTBETHTE Ha BOIIPOCHI, PUBEICHHBIC HUXKE.

Curyanus: Ykazom Ipesunenta Poccuiickoit @enepauuu Ne 309 ot 07.05.2024 r. IIpaBuTenscTBy
MOPYyYEHO 00ECTeYnTh NOCTHXKEHUE psilla HAlMOHANBHBIX IeJIel pa3BUTHUS TOCYAapCTBa Ha MEPHO JI0
2030 roxga u Ha nepcrekTuBy 10 2036 roma, B TOM YHUCIIE CHIKCHHE YPOBHS OCTHOCTH HUXKE 7
npoueHToB K 2030 roay u Huxke 5 npoueHToB k 2036 rony.

B kauecTBe OJHOTO W3 JEHCTBEHHBIX MEXaHU3MOB COKpAIEHUS YPOBHSI OEIHOCTH SBISETCS
COIIMANTbHBIM KOHTPAKT.

CounanbHbIl KOHTPAKT - 3TO COIJIAIIEHHE MEXAY OPraHOM COLMAJIbHOM 3alllMThl HACEJIEHUS U
IpaXXIaHUHOM, 10 KOTOPOMY OPraH COIMAIBHOM 3alIUThl 00S3yeTCsl 0Ka3aTh TpaXJIaHUHY (€r0 CeMbe)
MaTepHUaTbHYI0 U UHYIO TIOMOIIIb, a TPaXJIaHUH U €T0 ceMbsi OepyT Ha ce0si 00s13aTeNIbCTBA Peain30BaTh
MEpONPUATHS, MPETyCMOTPEHHbIE MPOrpPaMMON coluaibHOM ajmanTtanuu. [lporpamma coumanbHOU
aJlanTaiuy  SBISETCS HEOTHEMJIEMON YacThIO COIMANBHOTO KOHTpakTa. OHa BKIOYaeT B cels
pa3paboTaHHBIE OPraHOM COLIMATBLHOW 3alIUThI HACEIIEHUS COBMECTHO C TPAKIAHHHOM MEPOIPUSITHUS,
KOTOpBIE HAMpPaBJICHHBI Ha MPEOI0JICHHE UM TPYIHOM KU3HEHHOH cuTyanuu. Hanpumep, mouck padoThI,
npodeccroHanbHOe 00ydeHNE, OpraHu3alus UHINBUIYaTbHOW MPEANPUHUMATENBCKON NESTEIIbHOCTH
U T.J., C yKa3aHUEM NOPsAKa peaanu3aluu Takux Mepornpusatuid. [IpaBo Ha mosydyeHre MoMOIIN UMEIOT
MaJIOUMYIIUE CEMbH (MAJIOUMYILUE OJJMHOKO MPOKUBAIOIINE TPAXKIAAHE), KOTOPHIE [0 HE3ABUCSIIIUM OT



https://lms2.sseu.ru/course/index.php?categoryid=1919

HUX IPUYMHAM UMEIOT CPEJHEIYIIEBON T0XO0 1 HIKE BEIMYUHBI TPOKUTOYHOTO MUHUMYMA.

Bam mnpemyaraercst moBeIcUTh 3()()EKTUBHOCTH NOCTHIKECHUS ITaHHON HAIMOHAIBHOW IENU Ha
IIpUMepe OIICHKH MEPHI TOCYAapCTBEHHOM MOJIMTHKH, HAIIPABICHHOM HA CHIDKEHUE YPOBHS OCIHOCTH U
YCTOMUYUBBIA POCT pealibHBIX JOXOJO0B TIpa)<IaH, a MMEHHO Mepbl «locynapcTBEHHas colMaIbHas
MIOMOIIIb HA OCHOBE COLIMAJIBHOTO KOHTPAKTA (B HANPABICHUH OKa3aHHs MIOMOIIH 110 MOUCKY PabOTHI U
Ip.)», ycTaHOBJIEHHOU crtaThed 8.1 DenepanbHoro 3akoHa oT 17 wuromst 1999 r. Ne 178-03 «O
rOCYJAapCTBEHHOM COLMAIBHON TIOMOLIN».

Bonpocsr:

1. KakoB nmoTeHManbpHbIi 00pa3 Biaajenblia MpoAyKTa MpoekTa (3akazuuk)? Onuiure ero oopas.

2. B kak#ux 00CTOSTENHCTBAX, B KOTOPBIX HAXOAUTCS KITUESHT?

3. [ToTpeGHOCTH, «Y4TO OH XOYET MOITYIUTH/ClIeNaTh?

PexoHcTpyHpyiite «1epeBo mpobiem» B KOOpAMHATAX «IIpodiieMa-TpuirHa Ipo0OIeMbI-HCTOUYHHK
TIPUYHHY

Bmopas uacme epynnosou pabomut: 28 MUHYT
lae 3, 15 munyT

Onumure 4 (4eTbIpe) pelIeHHs, KOTOpble MOMOTYT KJIMEHTY JOCTUYb JKEJIaeMOro C Yy4eTOM
CYIIECTBYIOIIUX OAPbEPOB U 0OCTOATEITHCTB.

Bri6epuTe nyuriee pemieHue.
Llaz 4.1, 10 MunyT

3aukcupyiiTe clieHapuil MOJIb30BaHUS BAlllUM PELIEHUEM: YTO KIMEHT MOXKET ClielaTh, YTOOBI
PEUINTh CBOIO IPpoOIeMy, Kakie PYHKIIMU €CTh, KaK UMHU BOCIIOJIb30BaThCS.
Llaz 4.2, 3 MUHYTBI

Breibepute 1 uyenoBeka, KOTOpbIH MONAET K KOJJIeraM B TOCTH TECTUPOBAaThb HUX pEUICHHE.
TecTupoBIIKK.

Tpemwvs uacmo epynnosou pabomul. 35 MUHYT
Hlae 5.1, 10 munyT

PacckaxuTte, yTO 3a cUTyauus y Bac Obljla, KaKylo MpoOjeMy Bbl pelIaeTe CBOUM CEPBUCOM M Kak
HMMEHHO.

PexoMeHryeM MCTIONB30BaTh AEMOHCTPALIMIO SKpaHa, YTOObI KoJleraM ObLIO BCE BUTHO.

Ecnu BBl TecTupyere pelieHue, 3aaiiTe KoJijleraMm BOMPOCHI O TeX (YHKUHAX M BO3MOXKHOCTSX,
KOTOpBIE €CTh, PACCKAXKHUTE, YTO BaM MOHPABUJIIOCH U KaKHE€ €CTh ellle UCH.
llae 5.2, 15 munyT

3anuiuTe pe3yibTaThl TECTUPOBAHUS:

1. ITmrocel penieHus, KOTOpble OTMETUI FOCTh

2. Munychl perienusi, KOTopble OTMETUII TOCTh

3. Bompochl, KOTOpbIE MOSIBUJIMCH Y TOCTSI UITH Y KOMaH/IblI

4. Wneun, KOTOPbIE MOSBUIUCH Y TOCTS UM Y KOMaH bl
ObCYK/[EHHE 10 munyT

6.5. OneHo4YHble MaTEePHAJIBI 1JIS IPOMEKYTOYHOM aTTeCTAlMH

DoHJ BONIPOCOB /I NPOBEJCHUs MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3auera

Pazaea mucuuniuesl  (Borpocst

OCHOBHBIE KOMIIOHEHTBI 1. Vcmex mpoekra
IIPOEKTHOMN 2. Kpurepuu ycnexa npoekra
JESITEILHOCTH 3. Tunosble Mpo6aeMbl B MPOEKTaX

4. HanuoHanbHble U MEXAYHAPOJHbIE CTAHAAPTHI B 00JaCTH yIPABICHUS
MIPOEKTHOM AEATEIbHOCTBIO.
IIpodeccronanpHble OpraHu3alMy U aCCOLUAIH
5. Awmepuxkanckuiit Unctutyr Ynpasnenus [Ipoexramu. AXELOS.
6. AHO «JOPITY»
7. MexnyHapoHasi acCCOLMAIIHS YIIPABJIECHUS POEKTaMH.
Mexnynapoanas Opranuzanus no CtanaapTu3anun
8. Korpma ynpasiieHue NpoeKTHON AESTEIbHOCTbIO UMEET CMBICI?




9. Yem oTIMYAIOTCS TPOEKTHI?

10. Paznuuus nesTenbHOCTHOTO MOAX0/a B YIPABICHUH MTPOSKTHON
JESITEIbHOCTBIO OT IIPOLIECCHOTO

11. Yo HyXHO 3HaTh O CBOEM IPOEKTE U 3a YTO OTBEUAET PYKOBOAUTEIND
IpoeKTa’?

12. TIpO€KTHBIH TPEYroJbHUK U €r0 OCHOBHBIE JIEMEHTHI

13. OOBEKTHI MPOEKTHOMN JEATEIHHOCTH

14. CtpykTypa 00BEKTOB POEKTHO EATETHHOCTH

15. XKuzHeHHsbli UK npoekTa. BogonaaHblil )KU3HEHHBIN LIUKII TPOEKTa
16. T'uOkuii MOaX0 K YIPABICHHUIO TPOCKTOM

17. Korna umeer cMbici ToBoputh 0 «lIporpammer?

18. Uem oTnmuaercs yrpaBieHHE TPOSKTOM U YIIPABJICHUS TIPOTPAMMOii?
19. Korza umeet cMbICI TOBOPHTH O mopTdene?

20. Yem oTiim4aeTcst yrpasiieHUe MopTdeneM OT yIpaBlIeHUs MPOESKTOM U
MIpOrpaMmMoit?

21. K10 Takue 3aMHTEPEeCOBaHHBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu n ux QyHKIIUU

24. Ecii MpoeKT MaJICHbKUH WIIM HA000POT Cyrep-00IbIIoi?

25. Koro na3Hauate Ha pojn?

26. Kak Ha3HavaTh Ha poyn?

27. ®opMupoBaHNEe KOMaH/IbI TPOSKTA

28. Pomu mporpamMmbl

29. Ponm moprdens

30. KirroueBble dTanbl pa3BUTHUS YIIPABICHUS IPOEKTHOM AESITEIBHOCTHIO

Cucrema
YIPaBJICHUS TPOEKTHOMN
NeSITeIbHOCTBIO

ConeprkaHne KOHIENTYaabHOH (ha3bl MPOCKTa
Conep:xanue CTagun pa3padOTKH MPOCKTA
Conepxanue (a3bl peasTnu3any MPoeKTa
Conepxxanue (ha3bl 3aBEpIICHUS TPOCKTA
OrpanuueHns peann3aluy TPOSKTHON NI TEIbHOCTH
6 OCHOBHBIE IPUYMHBI IPOBAJIOB B IPOEKTE KAK B CHCTEME
7. Kak chopmynupoBats 1eIb IPOEKTA.
8. Jlepeso neneit
9. VYwyacTHHMKHM IpOEKTa
10. BayTrpenHsis cpeaa nmpoekTa
11. Cpena akTHBHOTO B3aMMOJICHCTBHS POEKTa
12. OpraHunzanyioHHas CTPyKTypa IpoeKTa
13. OcHoBHBIE BUJIbI CTEMKXOJIZEPOB U CTPATErMy PabOThl C HUMHU
14. Yem posb OTAMYAETCS OT JOJHKHOCTH?
15. 3aka34yMk npoeKTa: poJib, OCHOBHBIE 33aJjaul, 0COOEHHOCTH
16. Kyparop npoekra: poib, OCHOBHBIE 3aa4H, OCOOCHHOCTH
17. TexHu4yeckuil 3aKa3uuK MPOEKTA: POJIb, OCHOBHBIC 337a4H, 0COOCHHOCT
18. Bnagenen pecypcoB: pojib, OCHOBHBIE 3a/1au, 0COOCHHOCTH
19. Ynpanstomuii COBET: poJib, OCHOBHBIE 33JJaul, 0COOEHHOCTH
20. PykoBoauTENb IPOEKTA: POJIb, OCHOBHBIE 3a/1a4l, OCOOCHHOCTH
21. AnMuHHCTpaTOp MPOEKTa: POjb, OCHOBHBIE 3a/1a4l, 0COOEHHOCTH
22. PykoBoauTeNb paboyeil rpynmsl: pojib, OCHOBHBIE 33/1aul, 0COOEHHOCT]
23. Kyparop u TexHuueckuii 3aka3urk: COBMELICHUE pOJIeii?
24. PykoBoauTelnb MpoekTa u PykoBouTens paboueil rpyminbl: COBMEIIEHN
25. PykoBoaUTENb IPOEKTAa U ATMHUHHUCTPATOP MPOEKTA: COBMEIIEHUE POJIg
26. IIpoexTHbIil M0AX0 K (POPMUPOBAHHIO OPraHU3ALMOHHOMN CTPYKTYPbI
27. OyHKIMOHANBHBINA NOIX01 K (POPMUPOBAHUIO OPTaHU3ALMOHHON CTPY]
28. MatpuuHbli TOAX0] K (POPMHUPOBAHUIO OPraHU3ALMOHHON CTPYKTYph]

N

€ poJel
i?

[IPOEKT
KTYPBI |
MIPOEK”

29. OpraHu3alMOHHO-pOJIeBast CTPYKTYpa MpOrpaMMbI

30. OcHOBHBIE IIATH IIpru BHCAPCHHUU IMTPOCKTHOI'O YIIPABJICHUA B OTHOH.ICHIMI/I PO

31. OcHoBHBIE ycn0BUs 3P PEKTUBHOI pabOTHI COTPYTHUKA B TPOEKTE




32. CyObeKThl yIpaBJiICHHS B CHCTEME IPOEKTHOU IeSTEIbHOCTH
33. OCHOBHBIE POJIM IPOTPAMMBI U MX CYIIHOCTh
34. Opranuzanus ynpasieHHs MOPT(HerIeM MPOESKTOB H B3aUMOCBSI3b MOHS]
noptdens B coorBerctBuu ¢ [OCT P
35. OcHoBHBIE posK TOPT(]ENS U UX CYIIHOCTb
36. Opranuzarys yrnpaBiaeHUs IPOTPAMMON U B3aUMOCBSI3b MIOHSATHI
MEHEPKMEHTa porpammsl B cootBercTBuu ¢ 'OCT P
37. NHnnmanus npoexra
38. IlinanupoBaHue MPOEKTa
39. Opranu3anus U KOHTPOJIb BHITIOJHEHHS TPOEKTa
40. AHanu3 U peryJupoBaHUe BHITIOJIHEHUS MPOEKTa
41. 3akppITHE ITPOEKTa
42. YupasieHue MpeIMeTHOW 00J1aCThIO TIPOCKTA
43. YnpasieHne MpOEeKTOM 10 BpEMEHHBIM MTapaMeTpam
44. YrpaBieHue CTOMMOCTBIO U ((MHAHCUPOBAHUEM NPOEKTa
45. YrpaBieHue KaueCTBOM B IPOEKTE
46. YnpaBieHrne pUCKaMU U BO3MOYKHOCTSIMHU B ITPOEKTE
47. YrpaBieHue 4eJIOBEYECKUMH PECypcaMH B MPOEKTE
48. YnpaBieHne KOMMYHUKAIIUSIMU B TIPOEKTE
49. YnpasieHne 3aKyliKaMHd U KOHTPAKTaMH B TIPOEKTE
50. YmparieHue H3MEHEHUSIMH B TTPOEKTE
51. YmpaBneHnue 6e30MacCHOCTHIO B IPOEKTE
52. CucteMa yrpaBJeHHS MPOCKTHOM IEATEIHHOCTHIO
53. Mexnaynapoanas ceprudukanus no crangapty IPMA ICB: ypoBHH

TUN M€

KBaJIM(UKALMK U UX TpeOOBaHuUs; TpeOOBaHUS JUIsl IOMyCKa K CepTU(UKALINOHHOM

Iporeccy; o0Imas cxeMa mpoiecca cepTU(UKAINN U €T0 COACPKAHHE
54. HarmmonanbHas ceprudukanus [IM Crangapt: oOmue cBeIeHUS;
paboTa ¢ BOIPOCAMU; TPEHAXKEP 3aKPBITHIX BOIPOCOB; TPCHAXKED

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUYHOE TECTUPOBAHUE 110 TEMaM

6.6. HIkaabl

U KpUTEepUH OLEHUBAHMS MO0 (opmMaM TeKyllero KOHTPOJIsl U

NMPOMEXKYTOYHOM aTTeCTAlNU

Il kasia u KpuTEepUU OLlEHUBAHUS

Ounenka Kpurepun oueHuBanusi 1J151 MEPONIPUATHIA KOHTPOJIS €
NpUMeHEeHHeM 2-X 0aJJIbHOM CHCTEeMbI
«324YTEHO» VK-3, VK-6, OIIK-6

«HE€ 3aYTCHO»

Pe3ynbrarel 00ydyeHus He chopMUpOBaHbl HA TOPOTOBOM YPOBHE




