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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 AUCHUIIMHE, 00eCIIeYHBAIOINE JOCTH)KEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO AUCIUILUIMHE

Crp.



[lenpt0o  w3yueHHWs] OUCHMIUIMHBL  sIBIsieTcs  (OPMHUpPOBaHME  PE3yJIbTaTOB  OOyudeHHs,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpeamecTByOmMe MUCHMIUIMHBI IO CBSA3SM KOMITeTeHIM: IIpennpuHuMarensckoe Jeno,
OCHOBBI TPOCKTHOW JesTenbHOCTH, Mapketunr, busHec-miianupoBanue, OCHOBBI (DPHHAHCOBBIX
pacdeToB, YmpaBieHUE YeIOBEYeCKUMHU pecypcamu, OCHOBBI MeHeKMeHTa, (DUHAHCOBBIA PBHIHOK,
Yupasnenue nzMeHeHussMI, OCHOBBI ydeTa U PMHAHCOBOI OTYETHOCTH

[Tocnemyromye TUCIUTIIMHBI 110 CBSA3SM KoMITeTeHIHi: KopropaTuBHbie (GuHAHCHI

2. [InanupyeMble pe3yJibTAThl 00y4YeHHUs] MO JUCIHUILIHHE, 00ecieHUBAKOIINE JOCTUKEHHEe
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne npucummuiiabl [IpoIeCCHO-OPUEHTUPOBAHHOE YIIpPaBJIEHHE B 00pa30BaTEIbHOU
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npeaiaratb SKOHOMHYECKU U (PUHAHCOBO OOOCHOBAHHBIE OpraHU3aIMOHHO-
YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHaAIbHOM NesSTEIbHOCTH;

[Tnanupyemsie |IlnanupyemMble pe3yJbTAThl 00y4eHHUs] 10 JUCHHILIHHE

pe3yJIbTaThl

0o0y4eHHS 10

IIpOrpaMme

OIIK-4 OI1K-4.1: 3uatb: OIIK-4.2: YmeTs: OI1K-4.3: Bnagets (MIMETh HaBBIKH):
OCHOBBI HaXOIUTb HaBBIKaMU pa3palbaThIBaTh OTAEIbHBIE
OpraHHU3aI[IOHHO OpraHU3alMOHHO- MIPEJIOKEHUS YIIPABICHUECKUX
-yIIPaBJIEHYECKUX YIPaBIEHYECKHE peleHui
pemeHui B pelIeHus B
npodeccuoHaIbHON  [podeccruoHabHON
JIeSITeJIbHOCTH JIESITEJIbHOCTH

3. O0beM u BHABI Y4eOHOH padoThI
VY4eOHBIM MIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOLINE BUBI Y4eOHON paboThl MO AUCHUIUINHE:
OuHas ¢popma o0yueHust

Buabl yueoHoii padoThl Beero wac/ 3.¢.
Cem 6
KonrakTHas paboTa, B TOM YHUCIIC: 56.3/1.56
3aHATHA NEKIIUOHHOIO THUIIA 18/0.5
3aHsTHsI CEMUHAPCKOr0 THIIA 36/1
WupuBunyanpHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas padota (I'KP) 2/0.06
CamocTosiTenbHas pabora: 17.7/0.49
[TpomesxyToUHas aTTeCTanus 34/0.94
Buna npomexyTo4HOM aTTecTaluu:
OK3aMeH OK3
OO6m1ast TpyA0€MKOCTh (00BhEM YacTh
o0pa3zoBaTenbHON porpaMmel): Hacel 108
3ayeTHbIe €UHUIIEI 3
04YHO-32049HasA (popMma
. Bcero gac/ 3.e.
Buabl yueOHoii padoThI Com 7




KonrakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHsTHsI JIEKIMOHHOTO THIA 2/0.06
3aHsTH CEMUHAPCKOTO TUIA 2/0.06
WupuBuayanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabota (I'KP) 2/0.06
CamocTosiTenpHas pabora: 67.7/1.88
[TpoMekyTOUHAasI aTTeCTalUs 34/0.94
Bun npomexyTodHOM aTTecTaluu:

DK3aMeH OK3
OO6m1ast Tpy10€MKOCTh (00bEM YacTu

o0Opa3oBaTensHOM MporpaMmel): Yackl 108
3a4yeTHbIC CAMHUIIBI 3

4. Conep:kanue TUCHUTITHHBI

4.1. Pazoenvl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temarnueckuil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTUPOBAHHOE YINPABJICHUE MPEIACTABICH B

TadJmue.
Pa3nenpl, TeMbI JHCHUTIMHBI H BHIbI 3aHATHH
Ounasi popma 00yueHus
KonTakTHas pabora et IInanupyemsle pe3yJibTaThl
N = | 3ansTus 8 ® S|o6yuennsi B cooTHOmEHHH ¢
0 HaumenoBaHue TeMbl = |cevmmapekoro| & | a |5 E 2 5
n/m | (pa3aesia) IUMCHUIIHHBI § THIA Z | Z|S 2% pesyJipTaTamu o yquu“ﬂ no
Sk = |~ 25 & o0pa3oBaTeIbHOM
SEZ2E35ES @) nporpamme
Teopernueckre OCHOBBI OIIK-4.1, OIIK-4.2, OIIK-4.3
1. |mpormeccHOro Moaxoaa K 6 12 6
YIIPABJICHUIO
[IpakTUueckue acmeKTh OIIK-4.1, OIIK-4.2, OIIK-4.3
2. |mpoextupoBaHus 12 24 11.7
OM3HEC-TIPOIIECCOB
KoHTpOJIh 34
HToro 18] 36 o3| 2] 177
04HO-3204Hasi popMma
KonTakTHas padora 4 ILnannpyemMsblie pe3ybTaThl
No HanMeHOBANNE TeMbI = . B?S::Tg:om | . E E E 00y4eHHSI B COOTHOULIEHUH €
n/n | (pa3aesa) AMCHHUILINHBI g TmI,)a = | 2| & 2 g[Pesypraramn Oﬁyqeﬂ.,ml 1o
SEr-=s] = |~ 25 & o0pa3oBaTebHOM
SEZEEE T ) nporpamme
Teopernueckrie OCHOBBI OIIK-4.1, OIIK-4.2, OIIK-4.3
1. |mpomeccHoro nmoaxona K 1 1 20
YIIPABJICHUIO
[IpakTUueckue acneKThbl OIIK-4.1, OIIK-4.2, OIIK-4.3
2. |mpoextupoBanus 1 1 47.7
OU3HEC-TIPOIIECCOB
KoHTposb 34
Hroro 2 | 2 03] 2 | 677
4.2 Cooepircanue pazoenos u mem
4.2.1 KonTakTHasi padora
TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA
| Neni/mt | HaunmeHoBaHnue | Buj 3ansitus | TemaTuka 3aHATHS JTEKIIMOHHOI'0 THIIA




TeMbl (pa3aesia) JIEKIIMOHHOT' 0
JUCHHUTIMHBI THHA®
1. Teopernueckue JICKIIHS [TporteccHbIN TOIX0/ K YIPABICHUIO OpraHu3aIie
OCHOBBI ITPOLIECCHOTO JICKITUS BusHec-mporiecc: MOHITHE, CYNTHOCTh, TUIIBI
MOAX0Ja K [IpaBuiia BeIAEICHHUS, aHATK3a U IPOCKTHPOBAHUS
YIIPaBJICHUIO JICKIIUSA IIpONECCOB B OpraHusalun
2. [IpakTnueckue [R— dopmMHUpoBaHHE ITPOLICCCHO-OPHEHTUPOBAHHOM
aCIICKThI OpraHu3aluu
HPOEKTUPOBAHUS JIEKIHS MonenupoBanue ou3Hec-mporieccoB. Monens BPMN
OU3HEC-TIPOILIECCOB JEKIHUS Metononorus onucanus ousHec-npoueccos IDEF
[R— [IpUHLHKIIEI K TTOAXObI K KOMILICKCHOM
perjaMeHTaluy OU3HEC-IPOIIECCOB OPraHu3allul
[R— Opranm3aIus yrpasieHus OusHec-nporeccaMmu. Llemm
Y METPUKH OW3HEC-TIPOIIECCOB
JIEKITHS CoBepllieHCTBOBaHUE OWU3HEC-TIPOIIECCOB

*JeKIUN ¥ WHBIE yIeOHbIe 3aHATHS, MIPelyCMaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepeady yueOHoi nHpopMaIun
MeAarorniecKuMy pabOTHIKAMH OpTaHW3alluu U (FIH) JTUIAMU, PUBIEKAEMBIME OpPTraHU3alluel K pearn3aiuu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBHUSX, 00YYarOIIMCS

TemaTuka 3aHATHI CEMUHAPCKOIo TUIIA

HaumenoBanue Bua 3ansaTusa
Nen/m TeMblI (pa3aesia) CEeMHUHAPCKOro TeMaTHka 3aHATHSA CEMUHAPCKOI0 THUIIA
JTUCIHUTLINHBI THHA®*

1. Teopetnueckue npaktudeckoe 3ansaTue |[IponeccHsli OAX0 K YIIPABICHUIO OpraHu3alnuen
OCHOBBI ITPOILIECCHOTO | NPAKTHYECKOE 3aHATHE |BU3HEC-TIPOLIECC: TOHATHE, CYLIIHOCTD, TUIIBI
MOIX0Ia K [IpaBuna BeIIETICHUS, aHAIN3A U TPOCKTUPOBAHUS
YIIpaBJICHUIO IIpaKTUYECKOE 3aHsATHe |IIPOUCCCOB B Oprann3alnn

2. DopMHUpPOBAHUE TIPOIECCHO-OPUECHTUPOBAHHOM
IlpaxTireckne MPaKTUYECKOE 3aHATHE PMHP pont p p
aCIIEKTHI OpraHu3any
POEKTHPOBAHHS npakTrdeckoe 3aastre |MopaennpoBanue OuzHec-niporeccoB. Moaens BPMN

- Mertoonorus onmucaHusi OM3HEC-TIPOIIECCOB
Ousmec-nporeccos MPaKTUYECKOE 3aHATHE A pot

IDEF

[IpuHUUIEl ¥ MOAXOABI K KOMIJIEKCHOM
MPaKTUYECKOE 3aHATHE

perjiaMeHTalu OU3HeC-NPOIIECCOB OPraHu3aIuu

Opranuszaius ynpasjieHus OU3HEC-POoIecCaMu.
MPaKTUYECKOE 3aHATHE

Lenn v MeTpuky OM3HEC-TIPOIIECCOB
npakTrdeckoe 3aasTre |CoBepHICHCTBOBAHHE OM3HEC-TIPOIIECCOB

** CCMHUHAPBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, J'Ia60paT0pHI>IC pa6OTI>I, KOJUJIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC
3aHATHA
HNuas konTakTHasi padora

[Tpu npoBenennn yuebHbix 3ansaTHii CI'DY obecneunBaeT pa3BUTHE y 00yUalOIIMXCSI HABBIKOB
KOMaHAHONH palOoThl, MEXIMYHOCTHOW KOMMYHMKAI[UHM, TNPUHATHS PELIeHUH, JHIEPCKUX KadyecTB
(BKITIOUAs IPU HEOOXOAMMOCTHU MPOBEJCHUE NHTEPAKTUBHBIX JIEKLIUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UTp, TPEHUHT'OB, aHAJIU3 CUTYyallMil 1 UMUTAIIMOHHBIX MOJIEJIeH, MpernojaBaHre TUCIUILUIMH (Moyiel) B
¢dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBAHUN, MPOBOJUMBIX
OpraHu3alyeil, B TOM YHCie C yYeTOM PEerHOHANbHBIX 0COOEHHOCTEN MpodeccnoHabHOM AeSITeTbHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboToaTeneii).

®opMBI U METOJIbI TPOBEICHHUS WHON KOHTAKTHOM pPaOOThI TMpHUBEACHBI B MeETOMMYECKHX
yKa3aHHsIX 110 OCHOBHOM NpodeccroHaIbHOM 00pa30BaTeNIbHON MPOrpamMMme.

4.2.2 CamocrosiTejibHAasi paboTa

HaumeHoBaHue TeMbl (pa3aesia)
AMCHUNJIMHBI

Neni/nt Bua camocTosiTe/IbHOM padoThl ***

TeopeTrnyueckne OCHOBBI MTPOIECCHOTO
MOJIX0/1a K YIIPABJICHUIO

- TIOJITOTOBKA DJICKTPOHHOMN IPE3eHTAITIN
- TECTUPOBAHUE

2. |llpakTryeckue acieKThl IPOSKTUPOBAHMS |- MOATOTOBKA MICKTPOHHO IPE3eHTAINH




|6usHEC-TIpOLIECCOB - TECTUPOBAHHUE

CaMOCTOsATENbHAsl paboTa B ceMecTpe, HalHMCaHUe KYypPCOBBIX PadoT, OKJIAIOB, BBINOJIHEHHUE KOHTPOJIBHBIX
pabot

*k*k

5. MaTepuaJibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TuCIMILTHHbI

5.1 JIutepartypa:

OcHoBHas1 IMTepaTypa

1. Yekmapes, A. B.  YmpapneHue HuppoBbIMU MPOCSKTAMU H MTPOIECCaMU : YICOHUK JIJISl BY30B /
A. B. UekmapeB. — 2-e u3n., nepepad. u gon. — Mocksa : UznarensctBo FOpaiit, 2025. — 424 ¢. —
(Briciiee ob6paszoBanue). — ISBN 978-5-534-18522-5. — Texkcr : anekrponHbIi // O0pa3oBaTenbHas
iatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/564520

JlonoIHUTEeIbHAS JTUTEPaTypa

1. TeopeTuieckass MHHOBAaTHKA : y4eOHUK M TIPAKTUKYM JiJ1s By30B / . A. BpycakoBa [u zip.] ; oz
penakuueit U. A. BpycakoBoit. — Mocksa : UsmarensctBo FOpaiit, 2025. — 333 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Tekcr : anexTponHslii // OGpa3oBarenbHas miaTdopma
IOpaiir [caiiT]. — URL.: https://urait.ru/bcode/563611

5.2. [lepeyeHb JUIEH3HOHHOTO MMPOrPAMMHOI0 00€ecTedeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anst Pabouas cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoiiO¢uc Crannaptasiii 2, MoitOduc ObpazoBanue, P7-Oduc [IpodeccnonanbHblid,
MoiiO¢uc Cranmaprasiii 3, MoitOduc [Ipodeccnonanbubrii 3

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 0CTYI
o0yuaromuxcst

1. IIpodeccuonanpHas 6a3za jaHHbIX «MHpOpManuoHHbIE cucTeMbl MuUHHCTEPCTBA
sKoHOMHueckoro pa3BuTus Poccuiickoii ®denepaunn B cetu HutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHass cucreMa mpaBoBoi uH(popmanuu «OQHUIHATbHBIM HHTEpHET-NOopTal
npaBoBoit uapopmanun» (http://pravo.gov.ru/)

3. IlpodeccuonanpHast 0aza naHHbIX «DUHAHCOBO-?KOHOMHUYECKHE MOKazaresnn Poccuiickoit
denepanun» (OdunmansHbiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccronanphas 6a3a gaHHbIX «OduuuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOi CIyKO0bl TOCYIApCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. UundopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JAOCTYI
o0yuarmuxcst

1. CpaBouHo-mipaBoBast cucreMa «Koncynbrant [Tnroc»

2. CnpaBouno-mipaBoBas cucrtema «I"”APAHT-Makcumym»

5.5. CnenuajabHbIe MOMEIeHUS

VYueOHbIe ayauTOopuun JId MpOBCACHUA KoMmekTsr yquHqCCKOﬁ MeOenu

3aHATUH JIEKIMOHHOTO THIA MynbTUMEIUINHBINA IPOEKTOP
Jocka
OKpaH
VYuebuble aynuTopun Ui npoBeneHuss  |KoMIuieKkTsl yueHnueckoi mebenu
MPAKTUYECKUX 3aHATUH (3aHATHHA MynbTUMEIUNHHBINA TPOEKTOP
CEMHHApPCKOI'0 TUIIA) Hocka
DKpaH

Komnbrotepsl ¢ BbIxoioM B ceTb «MHTepHET 1 OUOC CI'DY

VY4ebHble ayIMTOpUH Ul TPYNIOBbIX U |KOMILIEKTHI yueHn4ueckoi mebenu
VMHJUBUIyJIbHBIX KOHCYJIBTALIUN MynbTUMEIUINHBINA IPOEKTOP
Hocka



https://urait.ru/bcode/564520
https://urait.ru/bcode/563611

OkpaH
Komnbrorepsl ¢ Bbixos1oM B ceTh «MaTEepHET™ 11 DTOC CI'DY

KommuiekTsl yueHHuecKoi Mebenu

MynbTUMEIUNHHBINA TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BbixooM B ceTb «MHTepHe™ 1 OUOC CI'DY

Y4eOHbIe ayIUTOPUU IJISI TEKYIIETO
KOHTPOJIS U TPOMEXKYTOUHON
aTTeCTalluu

KomrmiekTsl yueHn4ecKoi Mmedenu

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MaTepHe™ 1 DMOC CI'DY

IToMerenust g caMOCTOSITEILHON
paboThI

KommuiekTsl ciennan3upoBaHHON MEOETH I XpaHESHU s
o0opy1oBaHUS

HOMeH_[eHI/ISI IJId XpaHCHHUA U
npOoQHUIAKTHIECKOTO 00CTYKUBAHHSI
000pyI0BaHUs

6. @OoH/ OIIEHOYHBIX CpeACcTB Mo aucuuinanHe [IpomeccHo-OpueHTHPOBAHHOE YIIPABJIEHHE:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHA 10 JTUCIUILIMHE

dopmMa KOHTPOJIA OTMeTHTH HYKHOE
Buja koHTpOJIS 3HAKOM
«+»

Tekymuit KOHTPOJIb OneHKa JI0KJIaJJ0B -

Y CTHBIN/IMCEMEHHBIH OMPOC -

TectupoBanue +

[IpakTrueckue 3a1auu +

IIpoMeXyTOUHBII KOHTPOJIb | IK3aMEH +
Ilopsnoxk mnpoBeJeHUs: MEPONPHUATHH TEKYWIero ¥ IMPOMEKYTOYHOIr0 KOHTPOJIA

onpenessiercss MeToanuyecKMMHU YKa3aHUSMHU 110 OCHOBHOM NMPOo(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpammMe BbIicuiero oopa3zosanusi; Ilosio:keHHeM 0 OA/VIBHO-PETHHIOBOI CHCTeMe OLICHKH
yCleBaeMOCTH OO0Yy4YaloIMUXCcsd IO OCHOBHBIM 00pa3oBaTeibHbIM MPOrpaMMaM  BbICHIET0
o0pa3oBanusi — mnporpaMmMaM 0OakajaBpuara, MNporpaMMaM CHelUHAJNTeTa, MNporpaMMamM
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJbHOM YUpe:KIeHUH
BbIcLIEero o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET.

6.2. [lnanupyemblie pe3yJabTAaThl 00y4eHUsl M0 AUCHHUILINHE, 00ecTeYnBalOlHe JOCTUKEHe
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHUsI M0 MporpaMmme

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocobeH npeyiaraTh 5KOHOMUYECKU U (PMHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIIMOHHO-
yHIpaBIeHYECKHE PelIeHus B MPo(dhecCHOHATLHON NesTeIIbHOCTH;

[Inanupyemsie |Ilnanupyemsblie pe3yabTaThl 00y4eHHs 10 JUCHUILIHHE

pe3yJIbTaThI

oOyd4eHus 1o

porpamMmme
OIIK-4.1: 3narp: OIIK-4.2: YmeTs: OIIK-4.3: BnageTs (MMETh HABBIKH):
OCHOBBI HaXOJUTh HaBbIKaMU pa3padaTbiBaTh OT/IEIbHBIC
OpraHHU3aL[IOHHO OpraHu3aIMOHHO- MIPEUIOKEHUS YITPABICHUECKUX
-yIpaBJIeHYECKUX yIpaBleHYECKHE pelieHui
pelIeHui B pelieHus B
npodeCCHOHAIBHON  [podecCHOHATBHOM
JESITEIbHOCTH JIESITEIIbHOCTH

IToporogsrii MIpoIIeCC YIIpaBJIeHUsl [pa3pabaThiBaTh Pazpabotka




OpraHusanueu BapHaHThI OpraHHU3alMOHHO-YIIPABJIEHYECKUX
ONTHUMAJIbHBIX PELIEHHH C Y4ETOM UX SKOHOMUYECKOM
peleHni 3G (PEKTUBHOCTH U COLMAIBHON
3HAYMMOCTH
CrangapTHbIil | METOABI IIPOBOJUTH aHAJIN3 000CHOBaHUS
(B mononHeHUE | pa3pabOTKH U BHEILIHEW CpeJIbl OpraHU3alMOHHO-YTIPABICHUYECKUX
K [10pOroBomy) | obocHoBaHus OpraHu3aluu U peLIeHHI ¢ y4eTOM BIUSHHUS (DaKTOPOB
YIPaBIEHUYECKUX OLICHUBATh BHEILIHEW Cpebl
peLIeHu [IOCIEACTBUS €€
BIIMSIHUSI
[ToBbIIIEHHBIN [METOMBI IIPOEKTUPOBATH IpeagaraTb BapuaHThl ONTUMU3ALINN
(B IOTIOJTHEHHE |MOJETUPOBAHUS U OM3HEC-TIPOLIECCHI OHM3HEC-TIPOILIECCOB OPraHU3aINH B
K [IOPOrOBOMY, |onmmcaHus OpraHu3aluy B COOTBETCTBHUH C POPECCUOHATIBHON
CTaH/IaPTHOMY) [OM3HEC-TPOIIECCOB  [COOTBETCTBUH C JeATEIbHOCTBIO
OpraHu3aluu B npodeccuoHanbHOM
COOTBETCTBUU C JIEATEITbHOCTBIO
npodeCcCHOHAIBHON
JI€ATEIbHOCTBIO

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne | HammenoBanue tembl | KonTposmmpyembie | Bua KoHTpoJsi/McnoJib3yeMble OLleHOYHbIE
n/n | (pa3aeja) AMCUUIIUHBI NJIaHUpYyeMble cpeacTBa
pe3yJabTaThl
o0yueHus B
COOTHOLIEHUH C . .
Texkymmi IIpoMexxyTOYHBII
pe3yJabTaTtamMu
00y4eHus1 mo
nporpamMmme
1. |Teoperumueckue ocHoBbl |OIIK-4.1, OIIK-4.2, |TectupoBanue, |DK3aMeH
nporieccHoro moaxona k  |OITK-4.3 [IpakTnueckue
yIpaBJIEHUIO 3aJauu
2.  [[Ipaxtnueckue acnektsl |OIIK-4.1, OIIK-4.2, |TectupoBanue, |IK3aMeH
IIPOEKTUPOBAHUS OIlK-4.3 [IpakTnueckue
OHM3HEC-TIPOIIECCOB 3a/1a4u

6.4.0neHO0YHbIC MAaTEPHAJBI IS TEKYLIEr0o KOHTPOJIs
https://Ims2.sseu.ru/course/index.php?categoryid=2054

3anam/m AJIA TECTUPOBAHUSA 1O JUCHUIIJIMHE NJI OLHECHKH C(l)Ole/lpOBaHHOCTI/I KOMHeTeHIll/lﬁ

[Tpu BHEApEHUU TPOLIECCHOTO TOX0/1a!

-JIOJKHBI OBITH BhIIENeHb! poreccs! o 1ISO 9001:2000

-IOJKHBI OBITH BBIJIEIIEHBI TIPOIIECCHI, CO3TAIOIINE IICHHOCTh

- IOCTPOEHA CUCTEMa MPOIIECCOB, OXBATHIBAIOIIAS JESITEIBHOCTh BCEH OpraHu3aluu
-IOJKHBI OBITH BBIJIEIICHBI BAXKHEHIIINE «CKBO3HBI» OU3HEC-TIPOIIECCHI

C0KHOCTB BHEIPEHHS ITPOLIECCHOTO MOAXO0AA K YIIPABICHUIO 3aKJIIOYAETCS B TOM, YTO:
-PYKOBOJUTEIHN CUATAIOT, YTO COTPYXHUKHU OKA3bIBAIOT CONPOTUBIICHUE U3MEHECHUIM
-PYKOBOJUTENH BEPXHETO YPOBHS CTABAT CIUIIKOM CJIOKHBIE 3a1a4M ITOAYNHEHHBIM

- MEHEJDKMEHT BEPXHET0 YPOBHS HE YUaCTBYET B pa3pabOTKe U BHEIPEHUHU
-PYKOBOJUTENH HE UMEIOT MOAAEPKKH IEpCOHAa

Baxueimmm yciioBreM BHEAPEHUS MTPOIIECCHOTO MOIX0Aa SBIIAETCS:
-HaJIM4Me B OpraHu3alud  KBaJTU(PUIMPOBAHHBIX  COTPYJAHHUKOB,
MOJICIIMPOBAHUS OU3HEC-TIPOIIECCOB

00JIa1ar0IIUX

MCTOAUKaMH



https://lms2.sseu.ru/course/index.php?categoryid=2054

-HaJMYUe BHEITHUX KOHCYJIHTAHTOB
- TOTOBHOCTbH y‘-IpeI[HTeJ’Ieﬁ u pyKOBO,Z[I/ITeJICFI K IIPUHIOUTIUAJIbHBIM U3MCHCHUAM CUCTCMbI YIIPABJICHUA
-JIeTalIbHOE OIMKMCaHue OM3HEC-TIPOIIECCOB B rpadudeckoit hopme

[Toka3zarenu OuzHec-IpoIecca 3To:

-KPI 6uznec-nporiecca

-CTOMMOCTHBIC TTOKa3aTeIn OU3Hec-mporecca

- KOJIMYCCTBCHHBIC I/I/I/IJII/I Ka4CCTBCHHBIC TapaMETpPhbI, paCCYUTHIBACMBIC 10 OHpeHeHeHHOﬁ MCTOAUKE U
XapaKTepU3YIOIINE Pe3yIbTAaTHBHOCTD U 3(P(PEKTUBHOCTD BHIOIHEHHS OM3HEC-TTpoIecca

-IICJIW BBIITOJIHCHUS IIponecca

3a Kax/plii OM3HEC-TIPOIecC B CHCTEME MTPOIIECCOB OPTraHU3AIIH:

-MO>XET OTBEYaTh HECKOJIBKO PYKOBOJUTEICH

-0TBeuYaeT He(hOpMaIIbHBIN JIUEp KOMaHIbI IIpoliecca

-MO>XET HUKTO HE OTBEYaTh, HO BAXKHO, YTOOBI PYKOBOJCTBO OPTraHU3aIlUK TOJIY4ajao MH(OPMAIHIO O
XOZI€ ¥ pe3yJibTaTax mporecca

- IOJDKEH OTBEYATh OJIMH BJIaJeliel] mpoiecca

Co3nanue cucTeMbl OM3HEC-TIPOIICCCOB OPTaHU3alUU MTPEATIoJIaracT:

-OIMKMCAHKE MPOIECCOB Ha padOYMX MECTaxX C MOCISAYIOIMIUM YKPYITHEHUEM JI0 YPOBHS
MoJIpa3ieICHUI

-OIpeJICIICHUE TIOTHOMOYUN BIIAJIEIBIEB ITPOIIECCOB

- YETKOE ONpeIeJICHNEe TPAHMII POIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOIAUTEIICH
-CO3/IaHHUE TIEPEYHs MPOIIECCOB, TPAHUIIBI MOXXHO YCTAaHOBUTH M0O3KE

BHeapsATH MPOIIECCHBIH MOIX0/] B OPraHU3aluH JTOJIKHBIL:
-BHEUTHUI KOHCYJIBTAHT
-MEHe [Kep 1o kauecTBy, BHeapsronwii 1ISO 9001:2000
- PYKOBOJIUTEIIN OpraHU3alliH, B IIEPBYIO ouepeb - [ eHepaibHbIH TUPEKTOP
-0TIeNIbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMHCaHHe OU3HEC-TIPOIIECCOB

Jlnsi peanbHOTO W3MEHEHHs JICATENbHOCTH OpPraHM3allii Ha TNPUHIMIAX TPOIECCHOTO IOAX0a
Tpebyercs:

-HaJIJMYUe METOUKHU OMUCAHUs OU3HEC-TIPOIIECCOB

- MIOHUMaHHUE PYKOBOJUTENIMHU OpraHU3alliy HJIed MPOLIECCHOT0 MOAX0/Ia U MPAKTUYECKUX METOJIOB €T
BHE/IPCHHUS

-Hannuue ceptugukara no 1SO 9001:2000

-HaJMYUe HHCTPYMEHTA MOJICTTMPOBaHUs On3Hec-Tporieccos, Hanpumep ARIS

Marpuiia OTBETCTBEHHOCTH OM3HEC-TIpoIIecca 3TO:

-IIOKyMEHT, OTPEEIIAIONIMN COCTaB yUaCTHUKOB Tpolecca

-TabNuIa, OMMUCHIBAIONIAs OTBETCTBEHHOCTh YYaCTHUKOB ITPOIECCa 3a BHIMOJHEHHE YacTel mporecca
-CIIMCOK YYaCTHUKOB MpoIlecca ¢ yKa3aHUEM OTBETCTBEHHBIX 3a BHIMIOJHEHHE YacTe mpoliecca
-Tabnuna, cojepxKanias nepeueHb GpyHKIuii nporecca

Cuctema 6M3HEC-TIPOLIECCOB OPTaHU3ALMU MOKET CO3/1aBaThCsl Ha OCHOBE:!

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHAJIN3a LIETI0YEK CO3/IaHuUs LIEHHOCTH

-Ha OCHOBE CITMCKA MPOIIECCOB aMEPUKAHCKOW beHUMapKUHIrOBOM MajiaThl

-Ha OCHOBE BBIJICJICHHS IIPOLIECCOB CYILIECTBYIOIIUX CTPYKTYPHBIX MMOAPA3AEIECHUMN

OCHOBHBIMHU KPpUTCPpUSAMU BbIACIICHUA 6H3HCC-HPOHCCCOB IIpu aHaJIN3C ACATCIbHOCTH HOI[paB,Z[eJIeHI/Iﬁ
SABIISIIOTCSL:

-BBIXOJIbI (PE3YJIbTaThl) MPOIiECCa, TEXHOJIOTHS MTPOLIEcca, PECYPCHI IIpolecca

- CYLECTBYIOIINE TOJ0XKEHUS O MOIPA3AETICHUAX

-MHEHHUS CTICIIUATMCTOB TOPa3AeTICHUS, BBITOIHSIONINX ONEPATUBHYIO Pa0OTy MO MPOIECCY



-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3ICICHUS

HpaRTI/I‘IeCKI/Ie 3aJavum

Paszngen aucuuIIMHbI

3agaun

TeopeTnueckre OCHOBBI
MIPOLIECCHOT 0 OX0/1a K
YIIPABICHUIO

HOI[]"OTOBK& KaJICHAApHOI'O IIaHa Ha BBIITOJIHCHUC pa60T I10 IPOCKTY

[IpakTHyeckue acmeKThl
MPOCKTUPOBAHUS
OM3HEC-TIPOIIECCOB

[IpoekTupoBanue OGM3HEC-TIPOIECcCa C BO3MOKHOCTBIO €r0 ONTUMH3ALUH

6.5. OueHouHble MaTepUAJbI 1JIs1 IPOMEKYTOUYHOI aTTecCTALMHU

@DoH1 BONPOCOB /1J1sl TPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Pa3nes qucuuniunbl |Bonpocst
1. Opranuzanys: BHyTPEHHSS U BHEIIHSS CPEIbIL.
2. [TponieccHoe ynpaBieHHE U €ro MPUHLIUIIBL.

TeopeTnyeckrue OCHOBBI
MIPOLIECCHOTO MOAX0/1a K
YIIpaBJICHUIO

3. Pa3Hbie mOaX0/bI K YIPaBICHUIO: (YHKIIMOHAIBHBIHN, TPOIIECCHBIH,
MPOEKTHBIH.

4, [TonsiTHE M CYIIHOCTD, TUTIBI OU3HEC-TIPOIIECCOB OpraHU3AIIIH.

5. MeTtoaomnorus o0Iero onrucaHus ¥ QyHKIMOHATBHOTO MOJICTUPOBAHUS
ousnec—tpouneccos IDEF

6. Metononorus onucanus 6usHec-nporeccoB BPMN
7. [TpaBuiia BbIIE€ICHHS TPOILIECCOB.
8. [TpuHIMIIBI POPMUPOBAHUS TPOLECCHO-OPUEHTUPOBAHHOM

OopraHu3annuun

HpaKTI/I‘IeCKI/Ie ACIICKTHI
IMPOCKTUPOBAHUA
6I/I3HCC'HpOHCCCOB

DneMeHTs! Ou3Hec-Ipolecca.

OCHOBHBIE 3Tallbl YIIPaBJIEHUS OU3HEC-TIPOLIECCAMH.
PeriniamenTupoBanue nporeccos. Buasl perinamMeHTos.

Cucrema cTpaTernyecKux 1esei 1 nokasaresueil Ou3Hec-1poLeccos
Ananu3 6usHec-nporieccoB. MeToabl U HHCTPYMEHTHI aHAN3a

1
2.
3.
4
5.
OU3HEC-TIPOIIECCOB.

6. [Tuxn PDCA B mpoeKTHpOBaHUU MPOLIECCOB

7. HenpepsIBHBIN MEHEKMEHT ITPOLIECCOB

8. PenHxuHUpUHT OM3HEC-TIPOIIECCOB

9. 30HBI OTBETCTBEHHOCTH B TIpOIIeCCe

10.  OpranuzanuoHHas CTPYKTypa yIpaBJIE€HUS C yUE€TOM MPOLIECCHOTO
Hoaxoaa

11.  KoMMyHUKallMOHHas CUCTEMa MPOLIECCHOTO YIIPAaBIEHHs OpraHnu3alue
12.  TlossTne «mporeccHas KyJIbTypay.

6.6. Ikaapl 1 KPUTEPHUH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJISI U IPOMEKYTOUYHOH

arrecTaluu
IIkana u KpUTEPUM OlLlEHMBAHUS
Ounenka Kpurepun oueHuBaHusi 1J51 MEPONPUATHIA KOHTPOJISI ¢ MIPUMEHEHHEM
4-X 6aJUIbHOM CHCTEMBbI
«OTJAHIHO» IMoseimennsiii OIMK-4.1, OITK-4.2, OITK-4.3
«XOPOIIO» Cranmaptuabiii OI1K-4.1, OI1K-4.2, OI1K-4.3

«YAOBJIECTBOPUTEJILHO)

IToporoseriii OITK-4.1, OIIK-4.2, OIIK-4.3

«HEYJAOBJICTBOPUTEJILHO)

PesynbraThl 00y4yeHus: He chOPMHUPOBAHBI HA TTOPOTOBOM YPOBHE




