Horywext oA grigd 0P e B0 HEYRi 1 BbICIIero oGpa3zosanus Poccniickoii ®exepawun

NHbopmaums o Bngaenble:
®WNO: KaHppawmH

AEPANLHAE LOCY1aPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/IbHOe YUPeKIeHHe

[lomkHocTb: W.0. pektopa ®FAOY BO «Camapckuii rocynapcraBbCIEEGT0 /00 PA30BaAHU S
YHUBEPCUTET? «Camapckunii FOCYI[apCTBEHHLIﬁ IKOHPMHYECKUH YHUBEPCUTET»

[ata nognucanus: 26.07.2024 16:13:2
YHUKanbHbI MPOrpaMMHbIA KIKOY:
2db64eb9605ce27edd3b8e8fdd32c70e0674ddd2

WHCTUTYT  IHCTUTYT lipaBa

Kadgenpa MeHeKMeHTa

HaumenoBanmne JUCIHILIHHBI

OcHoBHast npodeccuoHAIbHAS
o0pa3oBaTe/ibHasi MporpaMma

YTBEPXKJIEHO
YueHbIM COBETOM Y HUBEPCUTETA
(mporoxoi Ne 10 ot 30 mast 2024 1.)

PABOYASA ITPOI'PAMMA

b1.B.05 OcHOBBI MEHEKMEHTA

40.05.01 IIpaBoBoe obecrieueHNE HAITMOHATBHOM
Oe3omacHOCTH Tporpamma I paxk 1aHCKO-1IpaBoBast

KBanuduxanus (crenens) BeimyckHuKa FOpucT

Camapa 2024



Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCHUIUIHHE, 00eCIeUnBaIOIINe JOCTUKECHHE
TUTAHUPYEMBIX PE3yJIbTATOB OOYUYCHHS 110 TIPOrpamme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
00ecneurBaoIINX TOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunnmua OCHOBBI MEHEXKMEHTa BXOAWT B  4YacTh, QopMUpyemas y4acTHUKAMH
o0pa3oBaTenbHbIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[IpenmecTByroue JUCHUILUIMHBI IO CBS3AM KomrieTeHuuit: @unocodust, ctopus rocyaapcTsa u
npaBa Poccun, Mcropust rocyaapcTBa u mpaBa 3apyOeKHBIX CTpaH, DKOHOMUYecKas Teopus, VcTopus
Poccuun, Dxonomuka opranmsanuu, [Ipeaqnpuaumarenbcekoe aeno, O6mecTBeHHbIN TpoekT "OOydueHue
ciyxxeaneMm", KomanmooOpa3oBanume u pabora B komanzae, Opranuzanusi J00pOBOIBYECKON
(BOJIOHTEPCKOI) ACATEIHPHOCTH M B3aUMOJICHCTBHUE C colMaabHO opueHTHpoBaHHBIMU HKO, Ananranus
nuu ¢ OB3

[Tocnenyromue TUCHUIUIMHBI IO CBSA3SIM KOMIETeHIMI: OCHOBBI TEOpPUM HAIMOHAIBHON
6e3omacHocth, KOpuamdeckas CuXoaorus

2. Ilnanupyembie pe3yabTaThbl 00yUeHUsI MO JUCHUILIHHE, 00eceunBaloNIue JO0CTHKEHNEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

N3yuenne nucuuminHbl OCHOBBI MEHEDKMEHTA B 00pa30BaTeIbHOM IporpaMMe HalpaBiIeHO Ha
(bopmupoBaHre y 00yUYarOMUXCS CIETYIONNX KOMITETCHIIHHA:

YuuBepcanbuble komnerennun (YK):
VYK-1 - CiocobeH oCcyImecTBIATh KPUTHIECKUN aHATH3 MPOOIEMHBIX CUTYaIluil HA OCHOBE CHCTEMHOTO
1I0/IX0/1a, BBIPA0ATHIBATH CTPATETHIO JEHCTBHIA

HJIaHI/IpyCMble H.]IaHI/IpyeMble pe3yJbTaThbl oﬁyqenml o TMCHMIIJIMHE

pe3yabTaThl

00ydYeHUs 10

porpamme

YK-1 VK-1.1: 3nars: VYK-1.2: Ymers: VYK-1.3: Bnanets (uMeTh

HaBBIKH):
MOHSATUE U COJIEPKAHUE  |OCYILECTBIIATH METO/IAMH OCYIIIECTBICHUS
KPUTUYECKOTO aHANIN3a,  |KPUTHYECKUMN aHATHU3 KPUTUYECKOTO aHaIn3a
CUCTEMHOTO MOAX0/a, MPOOJIEMHBIX CUTYallui Ha [MPOOJIEMHBIX CUTYyAIlHi Ha
METO/bI BEIPAOOTKH OCHOBE CHCTEMHOTO OCHOBE CUCTEMHOI'0 II0JIX0/1a
CTpaTeruu JeUCTBUM MOJX0/1a, BIpabaThiBaTh (M METOJIaMU BBIPAOOTKH
CTpaTEruI0 ACHUCTBHI CTpaTEruu JeUCTBUI

YK-2 - Criocoben YHPABJIATH HIPOCKTOM Ha BCCX 3TallaX €ro JKU3HCHHOI'O UKJId

[Tnanupyemsie |Ilsianmpyemble pe3yabTaThbl 00y4eHHUs MO AMCHHUILJIMHE

pe3yabTaTh

oOyd4eHus 1o

nporpamme

YK-2 VK-2.1: 3uars: VK-2.2: Ymers: VK-2.3: Bnaaets (MMeTh

HaBBIKH):

MOHSTUE U COJIepKAHUE  |yIpaBisATh IPOCKTOM Ha  |METOJAMHM YIIpaBJICHUS
MIPOCKTUPOBAHUS; ATANIBI  [BCEX ATarax ero MIPOEKTOM Ha BCEX 3Tarax ero
YKU3HEHHOTO 1IMKJIA. YKU3HEHHOTO IMKJIa YKU3HEHHOTO IMKJIa

YK-3 - CiocoOeH opraHn30BBIBATh M PYKOBOJIUTH pab0OTOI KOMaH/Ibl, BEIpabaThiBasi KOMaHIHYIO
CTPATETHIO JJIsl TIOCTHXKEHHUS TOCTABJICHHOU LIEH

[Tnanupyembie ([lnaHmpyemble pe3yJibTaThl 00yYeHHSs 10 THCIUTIIHHE
pEe3yJIbTaThI
o0ydeHus 1o
nporpamme

YK-3 YK-3.1: 3nars: YK-3.2: Ymers: YK-3.3: Bnagets (MMeTh
HaBBIKH):

OCHOBBLI OpTaHHU3alun 1 OpTraHN30BbLIBATH U MCTOJAaMHU OpraHu3alv 1




PYKOBOJICTBA KOMaHOM,
KOMaHJIHbIE CTPaTEruu,
MpaBuiIa MOCTAHOBKHU
HEeJIEH.

PYKOBOIUTH paboToit
KOMaH/Ibl, BRIpaOaThIBast
KOMAaHJIHYIO CTPATEruio
JUTSL TOCTHIKECHUS
MOCTaBJICHHOM 1IN

PYKOBOJICTBA KOMaH0M;
METOJaMH, BEIPAOOTKH
KOMaH/JIHOW CTpaTeruu JJis
JIOCTYKCHHMS IIOCTABIICHHOM
enau

3. O0beM u BUABI y4eOHO# padoThI

Y4eOHBIM IIJIAHOM TPETyCMATPUBAIOTCS CICAYIONTUE BUIbI YIEOHON PaOOTHI MO JUCIUTIIINHE:

Ounas ¢popma o0yueHust

. Bcero gac/ 3.e.

Buabl yueOHoii padoThI Com 4
KonrakTHast paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTHsI JIEKIMOHHOTO THIA 36/1
3aHsTH CEMUHAPCKOTO TUTIA 18/0.5
WupuBuayanpHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas padota (I'KP) 2/0.06
CamocTosiTenbHas paboTa: 53.7/1.49
ITpomesxyTouHas aTTecTanus 34/0.94
Buna npomexyTouHOW aTTeCTaIUNU:
DK3aMeH OK3
OO6m1ast TpyA0eMKOCTh (00bEM YacTu 00pa30BaTeIIbHOM
nporpaMmsl): Yacbl 144
3a4yeTHbIC CAMHUIIBI 4

04HO-3204Hast popma

. Bcero gac/ 3.e.

Bupabi yueOHoii padoThI Com 4
KonrakTHas paboTa, B TOM YHUCIIEC: 6.3/0.18
3aHATHA NEKIINOHHOTO TUIIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas padbota (I'KP) 2/0.06
CamocTosiTeNnbHas paboTa: 103.7/2.88
ITpomesxyTouHas aTTecTanus 34/0.94
Bun nmpomexyTouHOM arTecTanuu:
DK3aMeH OK3
O61as TpyaoeMKocTh (00beM yacTu 00pa3oBaTeNbHOM
nporpaMmsl): Yacel 144
3aueTHbIC SAMHUIIBI 4

4. Conep:xkanue TUCHUNTHHBI

4.1. Pazoenbl, memol OUCUUNTUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miiaH JUCIUTLTHHBEI OCHOBBI MEHE/KMEHTA MIPEICTABIICH B TAOIHUIIE.

Pa311e.m)1, TEMbI JUCHMIIJINHBI U BU/1bI 3aHATHH

Ounas ¢opma o0y4eHust

KonrakTtHasi pa6ota 2 Ilinanupyembie
3anaTus E pe3yJbTaThl
CEMHUHAPCKOTo o [~ 06 YeHUS B
Ne HaumeHOBaHUE TeMbl = - a a | B s y
= : S & | COOTHOIIECHHH C
/1 (pa3aena) TUCHUILINHBI 2 F o= = = e s
) = = = ot g 2| pe3yjabTaTaMu
= - z o0yueHHus 10
2 s .
= @) 00pa3oBaTeIbLHOI




nporpaMmme
TeopeTnueckue u YK-1.1, YK-1.2, YK
1. |MeTomomoruyeckre OCHOBBI 18 8 20 1.3, YR-2.1, VK-
MEHEDKMEHTa 2.2, VYK-2.3, VK- 3.1,
YK-3.2, YK-3.3
YK-1.1, YK-1.2, VK
[IpakTueckue acrieKThl B -1.3, YK-2.1, VK-
2. MEHEKMEHTE 18 10 33,7 2.2, YK-2.3, YK- 3.1,
YK-3.2, VK-3.3
KoHTposb 34
Htoro 36 | 18 | 03| 2 [537
04HO0-3204Has popma
KonTakTHas padora = ILnanupyemsle
3anaTus § pe3yJbTaThl
CEMHUHAPCKOro é - Oﬁy'leHl/lﬂ B
Ne HanMeHOBaHHEe TeMbl = 1A a o :F: S| coorHomenuu ¢
/1 (pa3znesa) TUCHUTTHHBI g F o= = 2 | 2'€| pesyabratamn
) = = = o o = 6
=] g g S 00y4eHHs 1Mo
g ; = o0pa3oBaTe/iLHOI
= < nporpaMmme
Teopernueckue u YK-1.1, YK-1.2, YK
1. [MerTomoisiornueckre OCHOBEI 1 1 40 -1.3, VK-2.1, VK-
MEHEDKMEHTA 2.2, YK-2.3, VK- 3.1,
YK-3.2, VK-3.3
YK-1.1, YK-1.2, YK
2 [IpakTueckue acrieKThl B 1 1 63.7 -1.3, YK-2.1, VK-
" |MEeHEIKMEHTE (2.2, YK-2.3, VK- 3.1,
YK-3.2, VK-3.3
KoHTposb 34
Htoro 2 | 2 | 03 | 2 [1037

4.2 Cooepircanue pazoenos u mem

4.2.1 KontakTHasi padoTa

TemaTuka 3aHATHII JEeKIIMOHHOI0 THIIA

HaunmeHoBaHue TeMbI

Buj 3ansiTus

Nen/mm TemaTuka 3aHATHA JEeKIHOHHOI0 THIIA
(pa3jaesia) IMCUMILUIMHDI | JEKIIMOHHOTO THHA¥
1. CoBpeMeHHBIN MEHEPKMEHT: TTOHATHE, 1IETTH,
JICKIUA 3aJ1a4M, METOAOJIOT U
JISKIUS DBOJIIOIMS YIPABICHUYECKON MBICITH
JICKIAS Monenn MeHeKMEeHTa
praBHeHI/Ie COUAJIBHO-TEXHUYCCKNMHU
Teopetnueckue u JIeKI cucTeMaMu. BHelHsIs cpejia opranusainuu
METOJIOJIOTUYECKUE JE— Cucrema yIpaBIIeHUS U €€ JIEMEHTEHI.
OCHOBBI MEHEIKMEHTA BHyTpeHHsIs1 cpena opraHu3aiuu
f— 3aKOHOMEPHOCTH YTIPABJIEHHUS OPTaHU3AIUSIMH.
Teopuu )KU3HEHHOTO 1IMKJIa OpraHu3aluu
JIEKIIUS [{ndposu3anus 1 MEHEHIKMEHT
JICKITHSI KoMMyHHKAIIMU B CHCTEME YIIPABIICHHSI
JICKITHSI [IpuHATHE YIIpaBIICHYECKHUX PEIICHUN
2. JICKIHSI DYHKIUS «TITAHUPOBAHKE)
IIpAKTHYECKNS ACTICKTH B JICKITHSI DYHKIUS «OPraHU3AIHS)
JICKIIUS DyHKIMs «MOoTUBaIMAY. Teopun MOTUBAITUU
MEHEKMEHTE
JICKIIUS DYHKIMS KKOHTPOJIb
JIEKIUs I'pynnoBas qfuHaMuka. YTpaBieHUe




He(hOpMabHON OpraHu3auei
JIEKIUs KomanmooOpazoBanue. PoneBbie mo3unmm
JIEKIUS Ynpasnenue KOHQIUKTAMA
- JlnepcTBO U BIacTHBIE OTHOIIEHUS B CHCTEME
MEHEKMEHTA
JICKIIHSI COBpEMEHHBIN MEHEKEP

*JICKIIUU ¥ UHBIC yIeOHBIE 3aHATHS, ITPEIyCMAaTPUBAIOIINE TPSUMYIIIECTBEHHYIO Tiepeady yueOHoi nHpOpMaIiu
MeAarornIeckuMy paboTHUKAMH OpTaHW3allii U (FIH) JTUIAMU, PUBIEKAEMBIMI OpPTraHU3allueil K pearn3ainun
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YJaIOIIIMCS

TeMaTuka 3aHATHH CEMHHAPCKOI0 THIIA

Nen/x HaumeHoBaHue TeMbI Bun 3ansTust TemaTuka 3aHSITHA CEMUHAPCKOIO
- (pa3jaesia) IMCUMILUIMHBI | CEMMHAPCKOro TUMA™* THIIA
1 CoBpeMeHHbI MEHEKMEHT: MTOHSTHE,

NPAKTUYECKOE 3aHATUE  [11eIM,3aa41, METOHOJIOTHSL. DBOIIOLHUSA
YIPABJICHYECKOU MBICIIH.

Teopernueckue u Buewnsis 1 BHYTpeHHsIsSI cpenia
IMPAKTHYECKOC 3aHATHE

METO/I0JIOTUYECKHE OpraHu3aIn

OCHOBBI MEHEPKMEHTA 3aKOHOMEPHOCTH YIpaBIICHUS

IMPaKTHICCKOEC 3aHATHC OpFaHI/I?,aIH/I?IMI/I.TCOpI/II/I KHU3HCHHOI'O
IMKJIa OpraHru3alun

npaktuieckoe 3austre  |[ludpoBuzanus 1 MeHEHKMEHT

2. npaktuyeckoe 3ansatue  |[[IpuHsATHE yIIpaBIeHYECKUX pEeIIECHUN

CDYHKIII/II/I MCHC/PKMCHTA: INIaHUPOBAHHE,

IMPaKTUICCKOEC 3aHATHC
OopraHusanusa, MOTUBALIUA U KOHTPOJIb

I'pynmoBas nuHamuka.
npaktuyeckoe 3ansatue  ([KomanmgooOpazoBanue. PoneBbie
NO3HMIMHU. YTIpaBJIeHne KOHQINKTaMU

HpaKTI/I‘leCKI/Ie ACIICKTHhI B
MCHCIPKMCHTC

npaktudeckoe 3aHatiHe  |CoBpeMEHHBIH MEHEKED

.HI/II[epCTBO " BJIACTHBIC OTHOIICHHUSA B

MMPAKTHYCCKOC 3aHATHUC
CUCTCMCMCHCI)KMCHTA.

*x CCMHUHAPDI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBI, na60paT0pHLIe pa6OTLI, KOJUJIOKBUYMBI 1 UHBIC aHAJIOTUYIHBIC
3aHATUA
HNnas konTakTHasi padora

[Tpu npoBenenuu yueOHbIx 3aHsaTuii CI'DY obecrieunBaeT pa3BUTHE y 00YyYaIOIIMXCS HABBIKOB
KOMaH/IHOW paboOThl, MEKIUYHOCTHOM KOMMYHUKAIIMHM, TPUHSITHS PEIICHUH, JUIEPCKUX KayecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MTPOBEICHIE UHTEPAKTUBHBIX JICKIIMH, TPYIIOBBIX JUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIETIEH, MPenoaBaHue TUCIUILIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE peE3yJNbTaTOB HAYYHBIX HCCIEJOBAHUMA, MPOBOAUMBIX
OpraHu3aIyei, B TOM YHCIIe C YYETOM PETHOHAIBHBIX 0COOCHHOCTEN MPOPECCHOHATBHON IS TEIIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJIbI TPOBENCHHUS WHON KOHTAKTHOW pPaOOThI TpHUBEACHBI B MeETOMMYECKHX
yKa3aHUSAX TI0 OCHOBHOM MpodeccHoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTeJibHasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aesia) AUCIUNIHHbI Bua camocTosiTeJibHOM padoThl ***
- IOAT'0OTOBKA AOKJIaga
TeopeTnyeckre 1 METOA0JIOTUYECKUE OCHOBBI .
1. - [IOATrOTOBKA 3JICKTPOHHOU IIPE3CHTAUN
MEHEPKMEHTa
- TECTUPOBAHUE
- IIOATOTOBKA AOKJIazaa
2.  |lIpakTHyeckne acTeKThI B MEHEDKMEHTE - MOJITOTOBKA JICKTPOHHOMN MPE3eHTAIMN
- TCCTUPOBAHUC

*** camocTosTebHAsE paboTa B CEMECTpPE, HAlMCaHUE KYPCOBBIX Pa0OT, JOKJIAJ0B, BHIMOIHEHUE KOHTPOJIbHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue T CIMILTHHbI

5.1 JIutepartypa:




OcHoBHasl JuTepaTypa

1. OguniioB, A. A. OcHOBBI MEHEIKMEHTA : yueOHoe mocobue st By3oB / A. A. OauHIIOB. —
2-e u31., uctp. u gor. — Mocksa : U3ngarensctBo FOpaiit, 2024. — 241 c. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-16616-3. — Tekcr : anektponssiit / Obpa3zoBatenbHas miatdopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/538704

2. MenemxmeHT : yaeOHUK 175t By30B / H. U. Acraxosa [u np.] ; oTBeTcTBeHHBIE penakTopsl H. U.
AcraxoBa, I'. 1. MockButnH. — MockBa : U3marensctBo [Opaiit, 2024. — 422 c. — (Bwicmiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : anexTpoHHbIi // O6pazoBaTenbHas matdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/535896

JlomoJTHUTEeIbHAS JIUTEPATypa

1. Mapnaac, A. H. OcHoBbl MeHeKMeHTA. [IpakTudeckuii Kype : ydeOHoe mocodue Jisi By30B /
A. H. Mappnac, O. A. I'ynseBa. — 2-e u3f., uctp. u non. — Mocksa : MU3natenscTBo FOpaiirt, 2024, — 175
c. — (Bwicmee oOpazoBanue). — ISBN 978-5-534-07558-8. — Tekcr : dSnekTpoHHBIA //
Oo6pasosarenbHas miathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/538944

2. MenemxMeHT : yaeOHuk aist By3oB / A. JI. 'anmonenko [u ap.] ; mox obmeit pexakuueit A. JI.
l'anonenko. — 2-e¢ w3m., nmepepadb. u aomn. — Mocksa : MznarenscTBo FOpaiit, 2024. — 379 ¢. —
(Beicmee obpazoBanmue). — ISBN 978-5-534-17696-4. — Tekct : anexktpoHHbI // OOpa3oBaTenbHas
wiatdopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/535840

5.2. IlepeyeHb JUIIEH3MOHHOTO MPOTPAMMHOI0 o0ecredeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoiiO¢duc Crannaptasiii 2, MoitOduc O6pazoBanue, P7-Oduc IIpodeccuonanbubiii

5.3 CoBpemennble mpogeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecrie4nBaeTcs 10CTYI
o0yuarouuxcst

1. TIlpodeccuonanbhHas ©6a3a paHHbIX «MH(oOpManmoHHble cucTeMbl MUHHCTEpCTBA
sKOHOMHYEeCKOro pa3BuTHs Poccuiickoii ®epepanuun B cetu Muteprer» (Ilopran «OdunmanbHas
Poccwust» - http://www.gov.ru/)

2. TocymapctBeHHasi cucteMa mpaBoBoi wuHGpopmanmmu «OQUIHATBHBI HHTEPHET-TIOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 6aza naHHbIX «DUHAHCOBO-IKOHOMHUYECKHE TOKaszaTenu Poccuiickoit
®enepauun» (OduipanpHblil cait Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0Oa3za naHHbIX «OdunuanbHas cratuctukay (OQuuManbHBIA CcaiT
denepanbHOI CITy:KOBI TOCYIaPCTBEHHOM cTaTuCTUKH - http://www.gks.ru/

5.4. HNHpOpMALMOHHO-CIPABOYHbIE CHCTeMbl, K KOTOpPbIM o0ecrneuuBaeTcss AOCTYI
o0yuarouuxcst

1. CnpaBouno-nipaBoBast cuctema «Koncyabrant [Lmtocy

2. CnpaBouno-mipaBoBas cucrema «I"”APAHT-Maxkcumym»

5.5. CnenuajbHbIe MOMEICHUS

VYueOHble ayTUTOPUH [T IPOBEICHUS KommiekTsl yueHnueckoi medenu
3aHATHM JICKIMOHHOTO TUIA MynbTUMEAUIHBIN TPOEKTOP
Jlocka
DKpaH
VYueOHble ayTUTOPUH [T IPOBEICHUS KommekTsl yueHHueckoi medenu
MPAKTUYECKHUX 3aHATUH (3aHATHIA MynbTUMEANIHBINA TPOEKTOP
CEMHHApPCKOI'0 TUIIA) Hocka
OKpaH
Komnreroteps! ¢ BbIxo10M B ceTb «MHTepHe™ 1 ONOC
CIoy
VY4eOHble ayAUTOPUH U1 TPYNIIOBBIX U KommiekTsl yueHnueckoi medenu
VHBU1YJIbHBIX KOHCYJIBTALMN MyJbTUMEAUIHBINA TPOEKTOP




Jlocka
OKpaH
Komnreroreps! ¢ BbIxo1oM B ceTh «aTepHe™» 1 OUOC
CIoYy

VYdeOHble ayIMTOPUH IS TEKYIIero KOHTPoJIs |KoMIeKkTs yueHnueckon Mebenu

Y MPOMEKYTOYHOM aTTeCTalluu MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CIoVY

[Tomemenus At CaMOCTOSATENBHOM padoThl  |KOMIUIEKTHI yueHU4eCcKOl Mebenu

MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrotepsl ¢ BbIxo10M B ceThb «MHTepHeT 1 DNOC
CI'9Y

[Tomerenus aist XpaHEHUs U KOoMIUIEKTBI CrieIMalIi3upOBAaHHON MeOemH st
PO UIAKTHYECKOTO 00CITY KUBAHUS XpaHeHus: 000py10BaHUs
000pyI0BaHUs

5.6 JIabopaTopuu u 1adbopaTopHoe 000py/A0BaHHe
6. @OoH/ O1IEHOYHBIX CPEACTB MO AucuuNInHe OCHOBBLI MEeHeIKMEeHTA:

6.1. KoHTpo/IbHBbIE MEePONIPHUSITHSI 1O TUCIIHIIJINHE

DopMa KOHTPOJISA OTmeTHTH
Buj xonTpos Hyaoe
3HAKOM
«+»
Texymui KOHTPOJIb OneHka J0KJIa10B +
Y CTHBII/IUCEMEHHBIH 0npoc +
TectupoBanue +
[IpakTrueckue 3a1auu +
OreHKa KOHTPOJBHBIX padoT (/17151 320YHOM +
(hopMbI 00yUEeHMST)

IIpoMeXyTOUHBII KOHTPOJIb  |IK3aMeH +

Ilopsinok npoBeaeHUs: MEpPONPHUATHH TEKYWIero ¥ IMPOMEKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMU 110 OCHOBHOM Npo@deccnoHaIbHOi 00pa3oBaTeIbHOM
nporpamMe Bbicliero oopa3zoBanmusi; I[losioikeHHeM 0 0AVILHO-PETHHIOBOI cHUCTeMe OLEHKH
yCIeBaeMOCTH OOy4alIIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BbICIIErO
o0pa3oBaHusi — nporpaMmMaM 0akajaBpuara, MNporpaMMaM cCHelUHAJuTeTa, MporpaMmMam
MATHCTPATyphl B (eepajbHOM rOCyIapCTBEHHOM ABTOHOMHOM 00pa30BATeJIbHOM Y4Ype:KICHUHU
BbIcLIEero o0pa3oBaHus «CaMapcKuii rocy1apCcTBEeHHbIN IKOHOMHYECKHH YHUBEPCUTET».

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsl 10 AUCHHUIINHE, 00ecTIeYnBaIOIHe TOCTHKEHNe
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yUYeHUsI 10 MPporpaMmme

YuusepcanbHuble komnereHuuu (YK):
YK-1 - Crioco0eH oCymecTBIsITh KPUTUYECKUH aHaTU3 TPOOJIEMHBIX CUTYallii HA OCHOBE CHCTEMHOTO
MOAX0/a, BRIPA0AThIBATh CTPATETHIO EHCTBUMA

[Tnanupyembie ([lnanmpyeMble pe3yJibTaThl 00yYeHHS 10 THCIUIIIHHE
pE3yJIbTaThI
o0ydeHus 1o
nporpamme

YK-1.1: 3HaTh: |[VK-1.2: Ymers: |VK-1.3: Bnagers (nmeTh




HAaBBIKH):

TIOHSTHE U COJIePKaHUE
KPUTHUYECKOTO aHAIIN3a,
CHCTEMHOTO MOAX0/1a,
METOBI BHIPAOOTKH
CTpaTeruu JeiCTBUM

OCYHICCTBJIIATH

KPUTHYECKUM aHAJIN3
MPOOJEMHBIX CUTYalMi Ha
OCHOBE CHCTEMHOTI'0
MI0JIX0/1a, BBIpa0aThIBATh
CTpPATErut0 JICUCTBUI

METOAaMH OCYLIECTBICHUS
KPUTHUYECKOTO aHaIu3a
MPOOJIEMHBIX CUTYallui Ha
OCHOBE CUCTEMHOI'0 IOJIX01a
U METOZaMH BbIPAOOTKHU
CTpaTEruu JCHCTBUN

[ToporoBsbiii

IOHATUE U COEPKAHUE
KPUTHYECKOI'O aHAIIN3a,
CUCTEMHOIO IIOAX0/a B
YIIPABJICHUE OPTaHU3aLUU

IIPUMEHATh TCOPETUYCCKUEC

3HaHHUA, MCTObI

KPUTHYCCKOI'O aHaJIn3a,
CHUCTCMHOI'O ITOJX0Ja B
YHOPpaBJICHUEC OpraHru3alln

IpUeMaMHU OCYILECTBIICHUS
KPUTHYECKOT'O aHaJIM3a
poOJIEMHBIX CUTyallui Ipu
BBIpAOOTKE CTpaTeruu
IeUCTBUHI

CrangaptHblii (B
JOTOJTHEHHE K
IIOPOTOBOMY)

IIPUHLIMIIBI KPUTHUECKOTO
aHaJIn3a, CUCTEMHOIO
IIOAXO0a U OCHOBBI
BBIPaOOTKH
CTPATETUYECKUX PEIICHUU
B YIIPaBJICHUU

IMPUMCHATH 3JICMCHTBIL
KPUTHYCCKOI'O aHaJIn3a,
CUCTCMHOI'O IToAXO0/a IIpu

BBIPaOOTKH

CTPATETUYECKHUX PEIICHUI

B YIPaBICHUU

IIpUEMaMH OCYIIECTBIICHHUS
KPUTHYECKOIO aHAJIN3a
MpOOJIEMHBIX CUTyalluid Ha
OCHOBE CHCTEMHOI0 IOIX0a
pU BbIPAOOTKE CTpaTEruu
NeuCcTBUN

[ToBbIICHHBIH (B
JOTIOJTHEHUE K
IOPOTOBOMY,
CTaHJIaPTHOMY)

METO/IbI KPUTUYECKOTO
aHaJIN3a, CHCTEMHOT'O
MOJIX0/Ja U OCHOBBI
BBIPAOOTKH
CTPAaTErn4eCKUX PeIICHHH
B yIIpaBIICHUH

OLICHUBATh BIUSIHUE
(hakTOpOB BHENIHEH U
BHYTPEHHEH cpe/ibl Ha

JACATCIIBHOCTD

OpraHu3anuu 1 IIpUMCHSATH
MCTOABI KPUTHUYCCKOI'O
aHaJlu3a, CHCTCMHOI'O
noaxoJa 1 OCHOBBI

BBIPaOOTKH

CTPATETUYECKHUX PEIICHUI

B yIIpaBJICHUH

METOJAMHU U
WHCTPYMEHTapUeM
OCYIIECTBICHUS
KPUTHUYECKOTO aHATN3a
poOJIEMHBIX CUTYyaIlui Ha
OCHOBE CHCTEMHOTI'0 IOIX0J1a
IIPH BBIPAOOTKE CTPATETUU
e CTBUI

YK-2 - Crioco0eH yrpasJisiTh MPOSKTOM Ha BCEX ITAIAX €r0 KU3HCHHOTO ITHKJIA

[Tnanupyemsle ([lnaHmpyemMble pe3yJibTaThl 00y4YeHHs 110 JMCIHUIIIMHE
pe3yIbTaThI
o0ydeHus 1o
porpamMme
VK-2.1: 3nars: VYK-2.2: Vmers: VYK-2.3: Bnanets (uMeTh
HaBBIKH):
MOHATHUE U COJCPKAHUE  |YIPABISATH MPOEKTOM HA  |METOJaMH YIPaBJICHHUS
MIPOEKTUPOBAHMUS; ATAINBl  |BCEX 3Talax ero IPOEKTOM Ha BCEX ATarax
KIU3HEHHOTO ITUKJIA. KHU3HEHHOTO IIUKJIA €r0 JKU3HEHHOTO IIHKJIA
IToporoBsrii 9Tarbl )KU3HEHHOT'O LIMKJIA |IPUMEHSTh TEOPETUUYECKUE |IpUeMaMHy yIIpaBJIeHUsS

OpraHu3aIu

3HaHHuA, MCTOJbI aHAJIN3a
OTaIlOB ) KM3HCHHOI'O IUKJIa

OpraHu3aIn

IIPOCKTOM Ha BCEX dTalax
€ro X XU3HCHHOI'O IIMKJIa

CrannapTHblii (B
JIOTIOJIHEHHUE K

3TaIbl )KU3HEHHOTO UK
MPOEKTOB, KOMAHIbI,

NNPUMCHATH 3JICMCHTLI
KPpUTHYCCKOI'O aHalIn3a

IIPUEMAMH OCYILECTBIICHHUS
KPUTHUYECKOI0 aHAIN3a MpU

HOpOFOBOMY) opraHu3anv U OCHOBBI OTAllOB )KU3HCHHOI'O IUKJIA [YIIPABJIICHUHU ITPOCKTOM Ha
co3aaHusg U IPOCKTaAaMH BCEX OTallax €ro >JKu3HCHHOI'O
IIPOCKTUPOBAHU MHKJIa

IloBbIIIEHHBIN (B 9Tallbl )KU3BHCHHOT'O IIMKJIA (OIICHUBATDH OTallbl METOJaMU U

JOIIOJIHECHUEC K IMPOCKTOB, TEXHOJOTUH JKHU3HCHHOI'O NUKJIa HUHCTPYMCHTApHUEM

IIOPOTOBOMY,
CTaH/IaPTHOMY)

CO3JaHUs KOMaHbI JJIs
MPOEKTHOM EeSTEIbHOCTH,
OpraHu3alyy NPOEKTHOU
eI TEITLHOCTH

MIPOEKTOB, TEXHOJIOTUU
CO3JIaHUSI KOMaHbI JJIs
MPOEKTHOM JESATEIBbHOCTH;

OpraHHU30BbLIBATH

IIPOCKTHYIO JAESATEIbHOCTD

YIIPABJICHUS IPOEKTOM Ha
BCEX dTanax ero JKU3HeHHOT' 0
OUKJIa




YK-3 - CriocoGeH opraHn30BBIBaTh M PyKOBOAUTH paO0OTOM KOMaH Ibl, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTHUIO IJI1 JOCTUKCHU S IIOCTaBJIICHHOU neiaun

PYKOBOJICTBA KOMaHIHOM
paboToii

3HAHUsI, METOABI
OpraHu3aluu u

PYKOBOACTBA KOMaHJJHOM

paboTtou

Oeiin

[Mnaaupyempie |Il1aHupyemble pe3yabTaThl 00y4eHUsI MO JUCHHUIJINHE

pe3yIbTaThI

o0ydeHus 1o

porpamMmme
VK-3.1: 3uars: VYK-3.2: Ymers: VK-3.3: Bnagets (UMeTh

HAaBBIKH):
OCHOBBI OpPTraHU3allid U1 |OPTaHU30BBIBATH U METOJIaMU OpPTaHU3AINH U
PYKOBOJICTBA KOMaH/IOM, |pYKOBOJHUTH PabOTOM PYKOBOJICTBA KOMaHI0¥;
KOMaH/HbIC CTPATeTUH,  |KOMaHJbI, BBIpabaTeiBas  |MeTO/IaMH, BRIPAOOTKH
MpaBUJjIa MOCTAHOBKH KOMaHJIHYIO CTPaTETHIO KOMaHTHOW CTpaTeruu s
1ele. JUTSL TOCTHKCHUS JOCTUKEHHUS TIOCTaBICHHON
MIOCTABJICHHOW TEJTN 1eITN
[Toporossrii OCHOBBI OPTaHU3allMd U |IPUMEHSATH TEOPETHUECKHUE [METOJaMU OPTaHU3AINH U

PYKOBOJCTBA KOMaHIOM JIJIst
OCTHI)KEHUS IIOCTABIIEHHON

CrangapTHblii (B
JOTIOJTHEHHE K
IIOPOTOBOMY)

OCHOBBI OpTraHU3aIuu U
PYKOBOJACTBA KOMaHIOM
METO/a YIpaBIeHUs
KOMaHIHOU

IMPHUMCHATH 3JICMCHTBI

OpraHusanuu 1

PYKOBOJICTBAa KOMaHAOM1

METO/1a yIIpaBJie
KOMaHIHOU

HHA

Ja(S051

pUeMaMy OpraHU3aluu U
PYKOBOJICTBa KOMaHJ10;
METOJaMH, BbIPAOOTKHU
KOMAaH/JHOHM CTpaTeruu Ajs
JOCTUKEHUS IOCTaBICHHON

[ToBbIlIEHHBIH (B
JIONIOJTHEHUE K
IOPOTOBOMY,
CTaHJapTHOMY)

TEXHOJIOTUU CO3JIaHUs
KOMaH/Ibl JJIs1 IPOEKTHOM
NeSITEIbHOCTH, ITpaBUiIa
IIOCTAHOBKH U JOCTHKEHUS
CTPATETUYECKUX LEIeH

IMPHUMCHATH 3JICMCHTBI U
TCXHOJOI'nM CO34aHUA
KOMaHIBbI OJI1d HpOGKTHOf/’I
ACATCIIbHOCTH, ITpaBUJIa
IIOCTAHOBKH U JOCTHUIKCHU A

CTPATCTUYCCKUX

neneun

METOJaMH U
UHCTPYMEHTapueM
OpraHM3ali U PyKOBOJCTBA
KOMaH/0i; METOJaMH,
BBIPAOOTKU KOMaHTHOM
CTpaTEruy JUIsl JOCTHKEHUS
ITOCTaBJIECHHOM EJIH

6.3. HacnopT OLCHOYHBIX MaTCPpHAJIOB

Ne HanmeHnoBaHnmne TeMbl Koutpoanpyemsbie Bua xouTpoJisi/ucnosib3lyembie
n/nm | (pa3aeja) TUCHUILIAHBI IVIAHUPYeMble OLICHOYHbIE CPEACTBA
pe3yabTaThl 00y4YeHus B
COOTHOLLICHUH €
pesyJbTaTamu Texymmi IIpoMexxyTOYHBIH
00y4eHus1 Mo
nporpamMmme
1. TeopeTiucckue u VK-1.1, YK-1.2, VK- 1.3,|O1ueHka 10KJI1a10B,
METOJ0JIOTUYECKUE OCHOBBI YK-2.1, VK-2.2, VK-2.3, |[Ipaxtuticcue DK3aMeH
VK-3.1, VK- 3.2, YK-3.3 |3amaun,
MEHE[KMEHTA
TectupoBanue
2. VK-1.1, YK-1.2, VK- 1.3,|O1uenHka 10KJI1a10B,
[TpakTuka meHemkmenTa B |YK-2.1, YK-2.2, YK-2.3, |[Ipaktrueckue SK3aMeH
Pa3BUTHHU OpraHU3alNU VK-3.1, VK- 3.2, YK-3.3 |3amaun,
TectupoBanue

6.4.0eHO0YHbIC MAaTEPHAJIBI IS TEKYLIEro KOHTPOJIs

https://Ims2.sseu.ru/course/index.php?categoryid=2026

IIpumepHasi TeMaTHKa J10KJIAI0B

| Pa3znes nucuunInHbI |TeMbI



https://lms2.sseu.ru/course/index.php?categoryid=2026

Teopernueckue u
METOJI0JIOTUYECKHE
OCHOBBI MCHEI)KMECHTAa

Lo

OcCHOBHBIE TPHYNHBI HEPAITMOHAIBHO MMOTPAYCHHOTO BPEMEHH.
Henenonaranue kak Mpoiecc CO3HATEIHHOTO OCYIIECTBICHUSI CBOUX
JIEHCTBHIA: IPUHIINIIBI, TEXHOJIOTHS, OCHOBHBIE TTPaBUIIA.

N

[IpakTHueckue acrieKkThl B
MCHECIKMCHTC

3. CaMo-MeHEIKMEHT — YMEHHUE YIIPaBIIATh COOOM.

4. TexHoorus MIaHUPOBAHMSA ITO METONY «ANBIED, «[lapeToy, Ditzenxayapa.
5. Cucrema ynpasnenus BpemeHem b. @pankinHa.

6. IlpsMoe maHUpPOBAHKE C IIOMOIIBIO IIU(PPOBBIX TEXHOJIOTUH.

7. Texuomorus muaHupoBaHus o Merony «llomumgopay.

8. Kak cripaBisThCs CO CIIOKHBIMU 33JTAYaMHU: «CIIOHBD) U <«JIATYIITKWY.
9. PanmonanbHOE MOIENHPOBaHHUE pabOYEro MPOCTPAHCTRA.

10. HMckyccTBO AenerupoBaHus IOJTHOMOYMI.

11. CereBas u BUpTyaJIbHAS] OPraHU3AIMOHHBIE CTPYKTYPHI.

12. Teopus motuBaiuu J. MakKienanma

13. Teopus motuanuu ERG K. Anpnepdepa

14. Teopus cnpaBennmuBocty k. Anamca

15. Jlokyc KOHTpOJIS Kak MOTHBAalIMOHHBIN KoMITOHEHT (/[k. PoTTep)
16. Mozens B. Bpyma, @. Herrona u A. Ixaro

17. B3auMOCBS3b JIOSUTBHOCTH, BOBIIEYEHHOCTH ¥ MOTHBAIIMY TIEPCOHATIA.
18. DddekTrBHAT cCHCTEMa MOTHBAITHH.

19. ®unocodus Kaiinzen.

20. Konuenuusa Kanbas.

21. Komannusie ponu o M. benbuny.

22. CTpareruu noBeneHUs B KOHMDIUKTE.

23. KoHmenmus xapu3MaTHIECKOT0 JTUACPCTBA

24. Xenckoe MUIEPCTBO

25. Unes "pacnpeneneHroro" uin "paszaeisieMoro” JuaepcTBa

26. Mogenb cuTyanuoHHOTO JInaepcTBa @. dumepa.

27. Konnenuus BUPTyaabHOTO JHICPCTBA.

28. Dtuka OuzHeca.

29. Menemxep XX| Beka: 3HaHMsI, yMECHHUSI, HABBIKU.

OcuHoBel SWOT-ananusa.

Bonpoce! 1Jisi yCTHOT0/THCHbMEHHOT0 0IpPoca

Pasznen nucoMnanHbI

Bonpocsl

Teopernueckue u
METOA0JOTUUECKHE
OCHOBBI MCHC/I’KMCHTAa

1.
2.

RoOoo~NOoOGA

12.
13.
14.
15.
16.
17.
18.

0.
11.

[ToHsiTHE MEHEPKMEHTA, €0 POJIb B HAYKE U IIPOU3BO/JICTBE.
DBodroLus ynpasieHyeckoi Mbiciu. [llkona HaygHOrO yripaBieHus,
KJIACCHYECKasl IIKOJIA.

DBoJo1Ms yrpasieHyeckoi Mbici. [lIkona yenoBeueckux OTHOIICHUH,
MaTeMaTHYecKasl [IKOJIa.

OcCHOBHBIE MOJIEIM MEHEPKMEHTA.

[TpouieccHbIi MOAXOM K YIPABICHUIO.

CucTeMHBIN TOAXON.

CuTyauMOHHBIN MOJIXO/I.

Cucrema GyHKIUH yIIpaBJICHUS.

Buemnss cpena opranuzanuu.

BuyTtpeHnHss cpena opraHuzaium.

[ToHsiTHE OpraHU3allMOHHBIX CTPYKTYP, TPEOOBaHUS K OPraHU3allMOHHBIM
CTPYKTYpaM, OCHOBHbBIE THUIIbI.

Oco0eHHOCTH TMHEWHON OpraHu3alluOHHON CTPYKTYPHI.
Ocob6eHHocTH (YHKIMOHATIBHON OpraHU3allMOHHON CTPYKTYPBHI.
Oco0eHHOCTH MaTPUYHOW OPraHU3aIMOHHON CTPYKTYPHI.
Oco0eHHOCTH TMBU3HOHATIBHON OPraHU3aIllMOHHON CTPYKTYPHI.
HudpoBuzanus ynpasnenus, nudpopas TpanchopMmarus.
Hudpouzaryst 5JKOHOMUYECKUX MTPOLIECCOB.

CKBO3HBIE TEXHOJIOTUH B MEHEJKMEHTE




[IpakTHKa MEHEKMEHTA
B Pa3BUTHU OpraHU3allu1

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.

[TonsTHE yIpaBleHYECKUX pelieHul, TpeOoBaHus, KiIaccupuKaus.
OCHOBHBIE BUJIbl KOMMYHUKAIMK B opranu3anuu. KoMmMyHUKallMOHHBINA
MPOIIECC: OCHOBHBIE AJIIEMEHTBI, CTaAHH.
Opranm3anus kak QyHKIUS MEHEHKMEHTA.
OYHKIMS MEHEIKMEHTA - TUIAHUPOBAHUE.
MoTtuBanus 1 moTpeOHOCTH. MOTHBAITMOHHBIN MTPOIIECC.
KoHTpomp kak (yHKIUS MCHEIDKMEHTA.
Koopaunarus kak GyHKIUS MEHEIPKMEHTA.
VYnpanenne KOHPIUKTAMH U CTPECCAMH.
VYnpasnenue nHHOBaUUAMU. JKW3HEHHbBINA LIMKJI MHHOBAIUU.
VYnpasnenue npoekramu. CTaauu NPOEKTHOTO IIUKIIA.
[ToHsiTHE M 3IEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.
Ornenka 3G heKTHBHOCTH CHCTEMBI YIIPABJICHHS.
VYipasineHue nepcoHaIoM.
Bnacte 1 maptHepcTBO. ['pynmnoBasi iMHAMUKa U pa3pelieHue
KOH(JIUKTOB.
OpranuzaliOHHO-PaCOPSAUTEIbHBIE METOIbl YIIPaBICHUS
XapaKTEePUCTUKA, PA3HOBUTHOCTH.

DKOHOMHYECKHE METOJIbI YIIPABJICHHUS: XapaKTePUCTUKA K OCOOCHHOCTH.
CouuanbHO-TICUXOJIOTHYECKUE METObI YIIPABJICHUS U UX 3HAUCHHE IS
pa3BUTHS aKTUBHOCTH MEPCOHANIA U KOJUICKTUBA B LIEJIOM.

3amaHust VISl TECTHPOBAHUS M0 JUCIHUIIJIMHE JUISI OIIEHKH c()OPMHUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + ccplaky Ha IUOC ¢ Tectamu)

1. 3axon

- CAaMOCOXPaHEHHUS
- OHTOTEHE3a
- CHHEpPTruu

TJIACUT, YTO ISl OPraHU3aIMK CYIIECTBYET Takoi HabOp 3JIEMEHTOB, IPH KOTOPOM €¢
MTOTEHITHA BCerMa OyIeT U000 CYIIECTBEHHO OOJIBINE MPOCTOH CYMMBI ITOTCHITMAIIOB BXOISAIINX B HEe
3JIEMEHTOB, JIM0O0 CYIIECTBEHHO MEHBbIIIE.

- CIMHCTBA aHAJIM3a U CHHTEC3a

2. CornacHo TCOPUH U MPAKTHKU MCHC/DKMCHTA K TUIIAM B€p6aHLHOﬁ KOMMYHUKAIIMN HE OTHOCUTCA:

- IUCBMO
- JKECT

- YTEHUE

- pasroBop

3. C Touku 3peHus MPaKTUKX MeHeDKMeHTa B MaTpuyHoit OCY Hapyiiaetcst ynpaBieHYeCKAN PHHITUIT

- KOPIIOPaTHBHOTO AyXa
- TUCIUTUTAHBI

- IOJYUHCHUS YaCTHBIX NHBECTOPOB O6H_II/IM

- €MHOHAYAITHS

4. CornacHO TEOPHH U IPAKTUKH MEHEHKMEHTa CHIDKEeHNE 3(PPEeKTUBHOCTH KOMMYHHKAIIMHA B OpPTaHU3AIINN

SABIIACTCACICACTBUEM:

- OTCYTCTBHSI KOMMYHHKAIIMOHHBIX OaphEPOB
- HAUIMYXsI KOMMYHHUKAIIMOHHBIX 0aphepoB

- OTCYTCTBHS 0OpaTHOM CBSI3U
- HapyUIeHUSI HOPMBI YIIPaBIISIEMOCTH

5. Hpouecc nepeaaum MCHEIKEpaMu ITOJTHOMOYHUH M YaCTH OTBETCTBCHHOCTH COTpYAHHKAM, 3aHUMAOIIINUM
MO3ULIMN HAHWKCCTOAIINX YPOBHAX UCPAPXUHA — ITO ....

6. HOCJ’ICI{OB&TCJ’IBHOCTE HCﬁCTBHﬁ, 13 KOTOPBIX CKJIAAbIBACTCSA BO3HCﬁCTBHC ynpaBﬂﬂ}omeﬁ CHUCTEMBI Ha

YHPaBISAEMYIO — 3TO ...




7. Kaxkue 3 HIKETIEPEUUCICHHBIX TEOPUI OTHOCSTCS K COIEPKATEIBHBIM TEOPUSIM MOTUBAIHN ?
- reopust KERG» K. Ansaepdepa
- reopus «AByx dakropos» @. ['epudepra

- reopus «Oxunanus» B. Bpyma
- teopust «Mepapxus norpedHocTein» A. Macioy

8. CTaHI[apTHI)IC u HOBTOpﬂ}OU_II/ICCﬂ MCpOHpI/IHTI/Iﬂ KOJIJICKTHUBA, HpOBO}_II/IMI)Ie B y'CTaHOBJ'IeHHOC BpeMﬂ U 110
CIIENUATBHOMY MOBOIY — 3TO

- pUTYyaJIbl

- IICPEMOHHH

- 00psiIBI

- Ipa3IHUKH

9. IlorpeOHOCTH, KOTOpPBIE OrpaHHYEHBI OCOOCHHOCTSAMU YeIOBEeKa KaK OMOIIOTMYECKOrO0 OpraHu3Ma U
00BEKTHBHOOIPEICISIFOTCS TPEOYEMBIMH JJIsl €r0 CYIECTBOBAHHS BELISCTBAMU U SHEPTrUeH

- pusnueckue

- ”H(OPMAaILIMOHHBIE

- INYHOCTHBIC

- 00111eCTBEHHBIE

10. OueHka opraHU3aIMOHHON KYJIBTYpPhl BO3MOXHA HA OCHOBE

- MUCCHH Pa3BUTHUS KOMIIAHUU
- CTpaTeruu pa3BUTHS KOMITAHUHU
- pPe3yJIbTaTOB KOMITAHUHU

- IIEHHOCTEH KOMITaHUH

11. ITonsTHE SMIATHS — 3TO
- THUIIMAaTUBHOCTD

- BIUSIHUE

- cUMIaTHus

- COIlEPEKUBAHNE

12. K «pa3MbIBaHHIO» OpPraHU3al[MOHHON KYJIbTYPbI BEJICT:
- HU3Kas 3apaboTHas 1iaTa

- Hea((PEeKTUBHOE pacIpe/ICIICHHE PECYPCOB

- BBICOKAsI TEKY4YECTh KaJpOB

- HEYJIOBJIETBOPEHHOCTh TPYOM

13. O6mHOCTh COTPYAHNUKOB OPraHU3ALNH WIN CTPYKTYPHOTO MOPA3IeeHus, PadOTAIOMMX KaK eIMHOE LIEJI0e,
MIPOSBIISIONINX PU 3TOM MaKCUMYM OTBETCTBEHHOCTH M MHUITUATUBHOCTH — 37O ...

14. Buytpennee noOyXAeHNE HHIUBUAA K JEHCTBHIO — 3TO ...

15. CronkHOBEHUE MPUHITUITHAIEHO IPOTHBOIIONIOKHO HATIPABICHHBIX IIeJICH, TIO3UITNH, CTPEMIICHUH, MHCHHH,
B3MJISIZIOB JIByX WJIM HECKOJIBKUX JIFOJIEW UITM UX 3MOLIMOHAJIBHBIN aHTaroHW3M — 310 ...

16. CoryacHo TCOPHHU U MPAKTUKU MEHC/PKMCHTA K TUIIaM HeBepGaﬂBHOﬁ KOMMYHUKAIUN OTHOCATCA:
- IN3alH [IOMELICHUS

- YTEHUE UHCTPYKIHI

- TeMOp rosioca

- IBWDKEHUS Tea

17. KyneTypa opraHu3aiuy, OpUCeHTUPOBAHHAS Ha PE3yJIbTaT M Y€TKOE BBIMOJIHEHUE TIOCTABICHHBIX 33/1a4 — 3TO
- PBIHOYHAS KYJIbTYypa

- aIXOKpaTHYecKas KyJbTypa

- KJIaHOBas KyJIbTypa

- uepapxuyeckas KyJbTypa

18. I'eHepanbHas 1eJb YIIPABICHHS OPraHU3alUeil B TEOPUH yIIPaBICHUS TIPEICTABISET COOOH
- KOMIUJIEKC 3a/1a4, pealIN3yEMbIX B MPOLECCE YIIPABICHUS



- IPOTHOCTHYECKOE MPECTAaBICHUE O OyayIIeM
- uieaJbHBINA 00pa3 jKeIaeMoro, BO3MOKHOTO M HEOOXOIMMOTO COCTOSIHUS YIPABISIEMON CUCTEMBI
- mpo6iema, TpeOyrolas pa3pereHus

19. K ¢akropam, oka3bIBaOIMM BIUSIHUE Ha 3 PEKTHBHOCTH paboThl (HOpMATLHON TPyl OTHOCSATCSL:

- pazMep IpyIsl

- cpena (hyHKIIMOHHPOBAHUS
- INYHBIE XapaKTEPUCTHKH YICHOB IPYIIIIhI
- atrMoc(epa B KOJUICKTHBE

20. CornacHO TEOpHH MEHEKMEHTA BCE, YTO YCIOBEK CUUTACT LIEHHBIM /I Ce0s1, OIPEae/IIeTC TEPMUHOM

- ICJIb

- MOTHUBaLuAd

- MUCCHA

- BO3HArpaxxcHuc

IpakTuueckue 3axaun (Min 20, max 50 + cebiky Ha DUOC ¢ JIEKTPOHHBIM H3IaAHUEM, €CJIH

HMeeTcsi)

Pasznen nucuMnjanHbI

3agaun

HpaKTI/IKa MCHCI?KMCHTA
B Pa3BUTHU OpraHU3alnn

1. TIIposectu PEST-amanu3 npexnpustus  (IpeInpusTds — BbIOMpaeTcs
CaMOCTOSITEIbHO WM MO BapuaHty) OmnpenenuTb, Kakue MaKpOIKOHOMHUYECKHE
(bakTOpBI BAMSIIOT Ha AESITEIHHOCTh OPraHHM3AllN{, Kakue U3 (PaKTOPOB SIBIIOTCS
CYIIIECTBEHHBIMH B HACTOSIIIIEE BPEMs, a Kakue B OyyIleM; KaKue 13 HUX BIHSIOT Ha
JeSITENBHOCTE (DPUPMBI TOJIOKHUTENBHO, a KaKHe — OTPULATEIbHO, PEATIOKHUTE ITyTH
pelIeHHs Al CHU)KEHUSI HETaTHUBHBIX ITOCIIEACTBIH BIUSHUS (aKTOpOB

2. TlpoBecTH aHaIM3 BHYTPEHHEH Cpebl OPraHU3alUM, ONPEAEIUTE CIa0ble U
cuibHbIE cTopoHbl. SNW-ananus.

3. Cdopmuposars Mmarpunmy SWOT-ananu3 (opranusands —BbIOUpaeTcs
CaMOCTOSITEITFHO WM TI0 BAPHAHTY )

4. Tlposectu SWOT-ananu3 opraHuzaiuu (OpraHusanusi  BBIOUpAETCS
CaMOCTOSITETIhHO HIIM TI0 BAapUaHTY), W 1O pPe3yibTaTaM BBITIOJHEHHOH paOOTHI
chopMynupoBaTh el (HANpaBJICHWs) pa3BUTHS opraHm3anuu (o 5-6 meneit
(HampaBieHuit))

5. TlomoGpath mpUMepbl KOMMAHU C JTHHEHHO-()YHKIIMOHATBHON, MATPUIHOM,
JUBU3UOHAJILHOM, CETEBON OPraHU3allMOHHON CTPYKTYPOU YIIPABICHHUS

6. TloArotoBHTH ¢ HCIOJIB30BAHUEM YUeOHO-METOJAUYECKON JIMTEPATYPSI,
nepuoauku u  VHTepHET-pecypcoB MaTepual O HOBBIX UM MEPCIEKTUBHBIX
OpraHU3alMOHHBIX CTPYKTYpax
B npemioxeHHOW OpraHU3allUOHHOW CXEME CTPYKTYphbl YIPABIICHUSA
MPEeNNpUsITHEM JOMyIIeHbl OmMMOKU. HalimuTe WX M TPEASIOKUTE CBOIO CXEMY
OpraHU3alMOHHOMN CTPYKTYPBI YIPaBICHUS IpeAnpUITHEM

FeHepancHbIn H TNaBHbIA ‘
AWPEKTOP Byxrantep

‘ 3am.AMPEKTOPa No 3am.aupekTopa
3am.aupexTopa no |l
3am.AupexTopa no AMpEKTOp: WOKEHEQHO- 10 Kaapam
Npous0ACTEY Dunancam TeXHONOTUUECKIM
Bonpocam

[{exn ocHoBHOD YT

NpOWIBOACTEA Otnen rnasHoro Orpen kappos
IHEpreTuka

Texn
Otgen rnasHoro

Gyxrantepua

MEXAHMKE

TEXHONGTHMECKHA Otaen

BCNOMOTaTENbHON
MCcneTHepcKMi
J— MEPKETAHIE M — |[Oraen L] |A P '—
= TEXHHMECKOTO oraen

cBuita
" TexHU4eckHi
3aexo3 Mnanoseii oTaen
naopatopun

8. CodopmupoBats KOMaHAy JUIs pealu3aluM INpoeKkTa UH(YOPMATU3ALUK
mpoiecca ACSTENbHOCTH HOPUAWYECKOro otraena. OnpenenuTs pojid YYaCTHUKOB
mpoekTa (5 uen).

9. TlomoOGpatk npuMeps KOMIIAHUN MATPUYHOM, OPraHU3al[HOHHON CTPYKTYPOi
YIPaBICHHUS, OTIPEACTUTH e¢ 3PPEKTUBHOCTS.

10. CdopmupoBaTh KOMaHIy OLEHKH IPABOBOM  JIESTEIBHOCTH  CETH

~

‘ KoHecynsTaHT

Oraen cHabmenna

|

0 NpOM3BOACTBA

;

MpoexTHo-
KOHCTPYKTOPCKHE
— otpen




cynepMapkeToB. OnpenenuTb POIH yYaCTHUKOB IpoeKkTa (7 yen).

11. PaspaGoraTh npuMepbl KOMIIAHUK C JUBM3MOHAIILHOM, OpraHU3aldOHHOM
CTPYKTYpPOH yIpaBiCHHS.

12. TlomoGpaTh mpUMeEpsl KOMIIAHHN C CETEBOI OpPraHU3alMOHHONW CTPYKTYPOil
YIIpaBIEHHUS.

13. Keiic-3ananue. PaccMOTpeB MpeACTaBICHHYIO CHTyaluio (M0 BaphaHTaMm)
MIPEJIOKUTh BApHAHT Pa3pelIeHnsT KOHPIUKTHON CUTYyallnu

14. Bwibpare B cpeactBax MaccoBoil uHpopmauuu (cetm MHTEepHET)
IOPUIMYECKYI0 KOMIIAaHUIO, W3YYUTh OPraHW3AlMOHHYIO CTPYKTYPY HpEAOXKUTh
BapHaHTHI €€ MOJIEPHU3AIINN

15. TIlpoBecTn aHamu3 BHELIHEN Cpebl IOPUIAUYECKON KOMIAHUM (BLIOHpAeTCs
CaMOCTOSITEIBHO)

16. TIpoBecTu aHaNW3 BHYTPEHHEH CPEIbl FOPHANIECKOM KOMITAHUH (BHIOHpAETCs
CaMOCTOSITEITLHO)

17. Keiic-3amanue. PaccMOTpeB MpeACTaBICHHYIO CHUTyanuio (10 BapHaHTaM)
MPEJI0KUTHh BapHAHT COBEPIIICHCTBOBAHHUA KOMaH/IHON paboThI

18. Tlo mpaBusam M300paKEHHUSI CXEM OPTaHU3AMUOHHBIX CTPYKTYP YIIPABICHUSL
pa3paboTaTh cxeMmy OJHOTO M3 BapUAHTOB CTPYKTYpPBI yNpaBliCHHS OpraHU3aluei,
KOTOpasi UMEET CIEeAYIONINe XapaKTePUCTUKH: * OPTaHHM3alHs BBHITyCKaeT TPU BHUA
OBITOBOI TEXHUKH — ITOCYIOMOCUHYIO MAIIMHY, MICOPYOKY W OBOIIHON KOMOAWH; ©
Kaxxaasd nNpoayKIHs BbIITYCKACTCA B OTACJILHOM LIEXC, O6T>CM BBIITYCKa NPOAYKIIUH I10
3 TBIC. mIT. B TOJ KA&KIOTO BHAA; * B OPTraHU3AIMH HMEIOTCS CTPYKTypHBIC
mojpas3feNieHus: OTHIeN MapKeTWHra W CcObITa, OTAEN KaapoB, OTAEN TIJIABHOTO
KOHCTPYKTOpa, OyXranTepus, INIaHOBO-DKOHOMUYECKUHN U IOPUINYECKHIIA OTAET.

19. Ha ocnose Bapuanta SWOT-aHanu3a opranusaiuy paspaboTarh BapHAHTHI
(1e MeHee 4) yIpaBiIeHUYSCKUX PEIICHHS I YBETHICHUS TPHOBLTH

20. Ha ocuose Bapuanta SWOT-ananusa opraHusaniu pa3paboTaTh BApUAHTHI
(He meHee 4) yNpaBIEHYECKHX pPEIICHUS KaapoBOW ONTHUME3AINH (yBEIHYCHHE,
COKpaIlleHHe, TIEPECTAaHOBKH U T.I1.)

TeMaTHKa KOHTPOJIbHBIX padoT

Pasznen nucuMnjanHbI

Tembl

Teopernueckue u
METOJI0JIOTUYECKUE
OCHOBBI MEHEIKMEHTA

1. Iudpossle pemieHus B ynpaBieHUN OpraHu3anuen
2. CpaBHUTEIBHBIN aHAIN3 OPTAaHU3AIMOHHBIX CTPYKTYP YIIPABICHHS
3. CoznaHue oNTUMaIbHOW KOMaH/IbI ISl IPOEKTOPHON AEATENbHOCTH

HpaKTI/IKa MCHCI?KMCHTA
B Pa3BUTHU OpraHU3allnn

1. TIpoectu SWOT-ananu3 opranuzanuu (Opranuzaius BelOupaercs
CaMOCTOSITENILHO UJIU TI0 BapHaHTY), U MO pe3yJIbTaTaM BBIIOJIHEHHOMN
paboThI chopMyTupoBaTh LeNH (HANpaBIEHHUs ) Pa3BUTUS OPTaHU3aLIH
(o 5-6 ueneii (HanpaBiIeHUiN))

2. CdopmupoBaTh KOMaHIYy /s peau3aliy MpoeKTa HH(opMaTH3aluu
poliecca AesATeIbHOCTH IpUIIecKoro oraena. OnpenennTs poiu
YYaCTHHUKOB IpoekTa (5 uen).

3. BriOpats B cpenctBax maccoBoit mHpopmarun (cetn MHTEpHET)
KOMIIaHUIO, U3YyYUTh OPraHU3aMOHHYIO CTPYKTYPY HPEATOKUTh
BapUaHTHI €€ MOJAECPHU3ALINU

6.5. OneHoYHbIe MaTePUAJIBI IS MIPOMEKYTOUHOI aTTecTAlNN

Don/1 BONPOCOB /1JIs1 MPOBEIEHHsI MPOMEKYTOUHOT0 KOHTPOJIsI B (hopMe IK3aMeHa

Pazaen nucuumiiuabl  (Bonpocst
Teopernueckue n 1. [ToHsiTHE MEHEIKMEHTA, €TO POJIb B HAYKE U ITPOU3BOJICTBE.
METOAOJIOTHYECKUE OCHOBHI |2, DBooNus yrpaBieHueckor Mpiciu. [1Ikosa Hay4yHOro ynpaBicHus,
MCHCDKMCHTA KJIacCMY€eCKas LIKOJa.
3. DBoONH yIpaBieHUIecKol MbICH. [1IKoJa 9eToBEYeCKUX OTHOIICHUH,
MaTeMaTU4yeCcKas IIKOJIA.




4. [ToHsITHE U DJIEMEHTHI OPraHU3AHOHHOMN KYJIbTYPBL.

5. OCHOBHBIE MOJICITH MEHEKMEHTA.

6. ITporieccHbIit MOAXO0/ K YIPABICHHIO.

7. CHCTEMHBII TTOIXOI.

8. CUTyallMOHHBIN MOAXOI.

9. Cucrema (yHKIUI ypaBIeHHs.

10.  Bwuermnsis cpeqa opraHu3ayi. AHaJ U3 BHEITHEH Cpe/bl OpraHu3aIiH.

11.  BuyrtpeHHss cpesa OpraHu3aiii. AHAIN3 BHYTPEHHEH Cpe/Ibl OpraHU3aIiH.

12.  3aKOHOMEPHOCTH YIpPaBICHUs OpraHu3ausaMy. JKU3HEHHBIH ITIHKIT
OpraHu3aIHu.

13. Mogens )XKU3HEHHOTO HKKIa opranu3aiuu Jlappu ['peitnepa

14. Mozenb )KU3HEHHOTO LUKIIa opranusanuu M. Anuseca

15.  TlonsTtre opraHU3aMOHHBIX CTPYKTYD, TPEOOBAHMUS K OpPraHU3aIlMOHHBIM
CTPYKTypaM, OCHOBHBIE THIIBI.

16. OCOOEHHOCTH JIMHEWHON OPraHU3alHOHHON CTPYKTYPHI.

17. OcobGenHoctH (yHKIHOHAIBHOW OPraHU3AIIMOHHON CTPYKTYPHI.

18. OCO0EHHOCTH MATPUYHON OPraHU3ALUOHHON CTPYKTYPBL.

19. Oco0eHHOCTH TUBU3HOHATBHOM OPraHN3allMOHHOMN CTPYKTYPHI.

20. HudpoBuzanus yrnpasienus, TudpoBas TpaHCPOpMAIIHSL.

21. LudpoBu3aLus SKOHOMHUYECKUX TIPOLECCOB.

22. CKBO3HBIE TEXHOJIOTUY B MEHEIKMEHTE

[Ipaktrka MmenemkmMenTa B |23,  Opranusanus Kak QpyHKIUsS MEHEHKMEHTA.
Pa3BUTHH OpraHU3aHN 24, SWOT-ananu3 opraHusarium.

25. DyHKIUSA MEHEDKMEHTA — ITIAHUPOBAHME.

26. Busnec-mianuposanue. CTpykTypa OU3HEC-TIaHa.

27. DyHKIUSA MEHEDKMEHTA — OPraHu3aus

28. MotuBanus 1 TOTpeGHOCTH. MOTHBAIIMOHHBIH MpOLIECC.

29.  Teopun MOTHBALIUH.

30.  KoHTposb Kak (pyHKIMS MEHEIHKMEHTA.

31.  KoopauHaius B MEHEKMEHTE.

32.  TlousTHe ynpaBIeHYECKUX PEIICHUI, TpeOOBAHMUS, KIIACCH(DUKAIIHSL.

33.  OcHOBHBIE BU/IbI KOMMYHHKAIMH B Opranusarnui. KoMMyHUKaIMOHHBIH
HPOIIECC: OCHOBHBIE DJIEMEHTHI, CTa IHH.

34.  VYupasienue KOHPIUKTAMU U CTPECCAMH.

35. Onenka 3QEeKTUBHOCTH CUCTEMBI YITPABJICHUSI.

36.  YmpasiieHue MmepcoHaIOM.

37. I'pynmoBas nuHamuka. Buabl rpynmn u UX 0COGEHHOCTH.

38.  Buacts u naptHepcTBO. [pyIIoBas qUHaMUKa ¥ paspelieHre KOHPIMKTOB.

39.  Komannoo0pa3oBaHHE B CUCTEME YIIPABIICHUS.

40. KomannooOpa3oBanue 1 pojieBble MO3UIHH.

41.  HedopmanbHble rpyIIbl U IPHYAHBI KX BO3HUKHOBEHHS. Y IPaBJICHHE
HeQOPMAIBHON IpyIIon

42.  TlpeuMyleCTBa U HEAOCTATKU PabOTHI B KOMaHIax

43. DKOHOMHYECKHE METO[Ibl YIIPABICHHS: XaPAKTCPUCTUKA U OCOOCHHOCTH.

44,  CouunanabHO-IICHXOJOTHYECKUE METOJIBI YIPABICHHS U UX 3HAYCHHE IS
pa3BHUTHS AKTUBHOCTH MIEPCOHAIIA M KOJUICKTHBA B LIEJIOM.

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TeKYLIero KOHTPOJISI U POMEeKYTOUYHOM
arrecTaumuu
IIxana ¥ KpUTEPUH OLIECHUBAHUSA

Orenka Kputepun oneHuBaHus J1Jisi MEPONPUATHII KOHTPOJIsSI ¢ IPUMEHEHUEM
4-x 0aJJILHOM CHCTEMbI

[Tosermennsiit YK-1.1, VK-1.2, VK-1.3, VK-2.1, YK-2.2, VK-2.3, VK- 3.1,

«OTJIHYHO» VK-3 '2, VK-3.3




Cranpaptabiii YK-1.1, VK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,

«X0pouIo» VK-3.2, VK-3.3

[Toporoseiii YK-1.1, YK-1.2, YK-1.3, YK-2.1, YK-2.2, VK-2.3, VK- 3.1,

«YAOBJIETBOPUTEJIBHO» YK'32, VK-3.3

«HeY/I0BJIETBOPUTEJIbHO» |Pe3ynbTarel 00yueHus He chopMHUPOBAHBI HA TOPOTOBOM YPOBHE




