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Coaep:xkanue (pabouyasi nporpamma)

Mecto nucuuminsel B ctpykrype OIT

[1nanupyemble pe3ynbTaThl 00y4eHUs 10 AUCLUILIMHE, 00ECIEUNBAOLINE TOCTHKEHNE
IUIAaHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IpOrpamMme

O06beM u Bubl yaeOHON pabOThI
Coneprxanue TUCIUILTAHBI
MatepuanbHO-TEXHUUYECKOE U YUeOHO-METOINYECKOE 00ecTIedyeHHEe TUCITUTUINHBI

CDOHI[ OLCHOYHBIX CPCACTB M0 JUCHUIIIINHE

Crp.



Llensio

H3y4YEHUs

JUCIHUITIIMHBI

ABJIACTCA

dopmupoBanue

pe3yabTaToB  OOy4eHHS,

o0ecreynBaroImuX JOCTIKEHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOTPaMMEI.

1. MecTo mucuuniaunbl B crpykrype OIT

Huctummmaa OCHOBBI MPOCKTHOW JIGATENHHOCTH BXOJUT B O00s3aTENbHYIO 4YacTh Onoxabl.
Jucuuniauabl (MOIYIH)
[IpenmecTByronue AUCUUILIMHBL MO CBS3AM KomneTeHuMi: OpraHusanust 10OpOBOIbYECKON
(BOJIOHTEPCKOM) AEATEIHHOCTH M B3aUMOJICUCTBHUE ¢ connanbHo opueHTupoBanHbiMU HKO, AnanTanus
mup ¢ OB3, KomanmooOpaszoBanume u pabora B komannue, OOmecTBeHHbIH mnpoekT "OOydeHue
cyxenueM", [Ipennpunumarensckoe nemno, MapkeTuHr

[Tocnenyromue

JUCHUITIINHBI

110 CBA3SIM

KOMIIETEHIIUN:

[IpuknagHsle  COLMAIBHO-

TICUXOJIOTHYCCKUE UCCIICAOBaHNA, COLII/IaJILHO'HCI/IXOJIOFI/ILIGCKOG KOHCYJIbTUPOBAHUC

2. HJIaHI/IpyeMbIe Pe3yJabTaThbl Oﬁy‘-lel-ll/lﬂ no JMCHMIIIMHE, oﬁecnequnamume JOCTHKCHHEC
IJIAHUPYEMBIX PE3YJILTATOB Oﬁy‘-lel-llflﬂ Mo nmporpamme

Nzyuenne mucturnauabl OCHOBBI MPOEKTHOW JIEATEIBHOCTH B 00Opa3oBaTeIbHON MporpamMmme
HaIpasJIeHO Ha (popMHUpoBaHKE Y 00yUaIOIINXCS CIEAYIOMIMX KOMIETEHIIHUH:

YuusepcanabHble komnerenuuu (YK):
VYK-3 - CiocoGeH oCymecTBIISATh COMUATbHOE B3aUMOJICHCTBHE M PEATM30BhIBATh CBOIO POJIb B KOMaH 1€

IInanupyem ([lnaHupyemble pe3yJibTaThl 00yUYeHHS MO JUCHUILINHE

ble

pe3yabTaThl

00y4eHHs IO

Iporpamme

YK-3 VK-3.1: 3nars: VYK-3.2: VmeTs: VYK-3.3: Bragets (MMETh HABBIKH):
CHOCOObI POBOAUTH MEXJIMYHOCTHBIE U [TOCOOHOCTHIO K MEKJIMYHOCTHBIM
MEKJIMYHOCTHBIX U |COLIMAJIBHBIE B3aUMOJICUCTBHS, (M COLUAIBHBIM B3aUMOICHCTBUAM,
COLMAIBHBIX COLMAIBHO- MTEJArOTMYECKYI0  |COLMATbHO-TIE1arOTHYECKON
B3aMMO/JICICTBUH, HNOAJEPKKYOOyUaIoUUXCcs 32 [[MOJAIEPKKH 00yJaromuxcs 3a
COLMAJIBHO- IpejiesaMy HEeTOCPEACTBEHHOM |[IIpeieslaMy HEMOCPEACTBEHHOM
MeJarornyecKkou cdepbl AeITeTbHOCTH cdepbl AeSITeTbHOCTH
MO JIEPKKH
o0ydJaronuxcs 3a
npeaenaMu
HEIMOCPEACTBEHHON

cdepbl 1eATeIbHOCTH

YK-6 - Cioco0GeH ynpaBisiTe CBOUM BPEMEHEM, BBICTPANBATh U PEAIU30BBIBATH TPAEKTOPUIO
CaMOpa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHuUs B TEUEHUE BCEH JKU3HU

[Tnanupyem |[lnanumpyemble pe3yJibTaThI 00yUeHHS 110 THCITHIIJIHHE

bIC

pe3yibTaThI

oOyueHus 1o

MporpaMme

YK-6 VYK-6.1: 3nars: YK-6.2: Ymers: YK-6.3: Bnagers (MMETh HaBBIKH):
OCHOBHBIE MMPUHIIMIIBI [penraTh 3a1a4i COOCTBEHHOTO |CIIOCcO0aMHU yIpaBJIeHHs CBOEH
podecCHOHANBHOTO |TPOo(}heCcCHOHATFHOTO U MO3HABATENBHOM IEATEIHHOCTHIO U

U JIMYHOCTHOT'O
Pa3BUTHSI, UCXOJS U3
3TanoB KapbepHOTO
pocra u TpeGoBaHuU
pBIHKA TPY/A;
CITIOCOOBI
COBEPIIICHCTBOBAHUS
CBOEH JeITeIbHOCTH

JMYHOCTHOTO Pa3BUTHS,
BKJIIOYasl 3a]]a4il U3MEHEHUS
KapbepHOM TPAEKTOPUU;
paccTaBiIsATh IPUOPUTETHI.

€€ COBEPILIECHCTBOBAHUS Ha OCHOBE
CaMOOIIEHKH U MPUHLIUIIOB
00pa3oBaHUs B TCUECHUE BCEH
JKU3HU.




Ha OCHOBC
CaMOOIICHKH

Oo6wenpogeccnonanbubie komnerennuu (OIIK):
OIIK-3 - CnocobeH NpUHUMATh y4acTHE B COLMOJIOTNYECKOM HCCIIE0BaHUN HA BCEX ITAIaX €ro

IIPOBEICHUS

[Inanupyem
bl€
pe3yabTaThl
00Oy4eHUs 110
IIporpaMme

IInanupyemMsble pe3yJbTaThl 00y4eHHs 10 AUCHMUILIMHE

OIIK-3

OIIK-3.1: 3Hars:

OIIK-3.2: YMeTb:

OIIK-3.3: Bnagets (umeTh
HAaBBIKH):

THUIIBI BBIOOPKU U
METO/IbI €€
peanu3anuu Ha
00BEKTE; METOBI
oTbopa
PECIIOHJIEHTOB IS

IUTAHUPOBATh paboTy
MHTEPBBIOEPOB,
KOIWPOBIIHUKOB,
HaboaTenei, MoJIepaTopoB,
OIepaTopoB U TEXHUYECKUX
CIEIUATTUCTOB, padOTaTh C

HaBbIKaMU pabOTHI C
TEXHUYECKUMHU YCTPOUCTBAMHU,
MIPUMEHSIEMBIMHU TSI cOopa
nH(popMaIuu, HaBbIKAMHU
MAaIIMHHON CTaTUCTHYECKOM
00pabOTKU JaHHBIX

IIPOBEICHUS OIIpoca,
METO0/1bI 00paboTKHI
JTAHHBIX

MacCCHUBaMH JaHHBIX,
IPOBOAUTE UX CIIMAHUC,
IICPEB3BCIIMBAHUC

3.00beM 1 BUABI Y4eOHOI padoThI
VY4eOHBIM MJIaHOM MPEAYCMAaTPUBAIOTCSA CIENYIOIINE BUABI Y4eOHOM paboThl O AUCHUILUIMHE:
Ounas popma 00yueHust

Buabl yueoHoii padoThI Beero 1ac/ 3.c.
Cewm 4
KonrakTHas paboTa, B TOM 4ucIe: 54.15/1.5
3aHsATHs IEKIHOHHOTO TUIIA 18/0.5
3aHATHS CEMHUHAPCKOTO THIA 36/1
NunuBunyanpHas kontakTHas padota (MKP) 0.15/0
CamocrosTenpHas pabora: 71.85/2
[IpomexxyTouHas aTTecTaIus 18/0.5
Bua npomexyTouHOM arTecTanuu:
3auer 3au
OO6mast Tpy10eMKOCTh (00BhEM YacTH
00pazoBaTelIbHOM MporpamMMsl): Yachr 144
3ayeTHbIC €AMHUIIBI 4

3aounas popma

Buabi yueoHoii padoThI Beero wac/ 3.c.
CeMm 4
KonTakTHas paboTa, B TOM YnCIe: 4.15/0.12
3aHATHA TEKIIMOHHOTO THIIA 2/0.06
3aHsTHsI CEMHUHAPCKOTO THIIA 2/0.06
WnnuBuayanbHas koHtaktHas padora (MKP) 0.15/0
CamocrosiTenbHas pabora: 121.85/3.38
IIpomexyTouHas aTTecTanus 18/0.5
Bun npomexyro4Hoil arrecTanyu:
3auer 3au
OOm1ast Tpyn0eMKOCTb (00beM YacTH
oOpa3oBaTesibHON porpaMmsl): Yacsl 144
3ayeTHbIe eJMHULIBI 4




4. Coaep:xanue TUCHUNIMHBI

4.1.Pazoenvt, membl OUCUUNIUHBL U BUObL 3AHAMUIL:
TCMaTI/I‘-IeCKI/II\/JI IIJIaH JUCIIUITJIIMHBI OCHOBLI HDOGKTHOﬁ JCATCIIBHOCTHU HpCIICTaBJ'IeH B Ta6JII/II_[e.

Pa311eJ11>1, TeMbl JUCHHUIIJIMHBI M BUAbI 3aHATHIA

OuHas popma 00ydeHus

KonTtakTHas pabora = Iliianupyembie
3ausaTus § pe3yJbTarThbl
CEeMHHAPCKOT0 = 00yueHns B
HaumeHoBaHue TeMbl| = THIIA g
= E s COOTHOLIEHHUH €
Ne i/ (pasnena) = . & B =S
2 F o= = = = pe3yJbTaTaMHu
JUCIHUIIINHBI > = = = [ o =
= g5 S o0y4yeHus 1no
23 = o0pa3oBaTeabHOI
= © nporpaMmme
OCHOBHLLE VK-3.1, YK-3.2, VK
KOMIIOHEHTBI -3.3, YK-6.1, VK-
1. DOEKTHOG 8 18 30 [6.2, YK-6.3, OIIK-
P 3.1, OIIK-3.2, OITK-
NEeSTETHHOCTH 33
YK-3.1, YK-3.2, VK
CucremMa yrpaBlieHUS -3.3, YK-6.1, VK-
2. |mpoekTHOM 10 18 41,85 6.2, YK-6.3, OIIK-
JIESATEIIbHOCTBIO 3.1, OIIK-3.2, OIIK-
3.3
KonTtposb 18
Hroro 18 | 36 | 015 | | 71.85
3a04Hasi popma
KonTakTHasi padora = Ilaanupyembie
3ansaTus § pe3yjabTaThl
CeMHHAPCKOT0 = o0yuenns B
HaumenoBanmne TeMbl = THIA g g
= e COOTHOIIIEHUH C
Ne mi/mn (paszena) = . & > S
MCIUIIJIMHBI % £ E = E 5 g- pesyiabraramu
A =] g g S 00y4eHHs 110
g 3 2 o0pa3oBaTeaLHOM
= © nporpamme
OCHOBIHLIE YK-3.1, YK-3.2, YK
KOMITOHEHTBI -3.3, YK-6.1, VK-
1. DOEKTHOI 1 1 50 (6.2, YK-6.3, OIIK-
P 3.1, OIIK-3.2, OTIK-
JeSITeNIbHOCTH 33
YK-3.1, YK-3.2, YK
Cucrema yrpaBieHus -3.3, YK-6.1, VK-
2. MIPOEKTHOM 1 1 71,85 6.2, YK-6.3, OIIK-
JIeSITeIbHOCTBIO 3.1, OIIK-3.2, OIIK-
3.3
KoHTpoas 18
Hroro 2 | 2 | 0.15 | [121.85
4.2 Cooepicanue pazoenoe u mem
4.2.1 KonrakTHasi padora
TemaTuka 3aHATHI JJEKIMOHHOI0 THIIA
| Nerni/n | HaunmeHnoBanu | Buj 3anaTus TemaTHKa 3aHATHSA JIEKIMOHHOI0 THIIA




€ TeMbI JIEKIIMOHHOT0 TUIA*
(pa3nena)
JMCHMILINHBI
1. f— BBenenune B MpOEKTHYIO IESITENBHOCTS:
OCHOBHEIC npoOieMaTHKa U METOAMYECKasl ormopa
OOBEKTHI MPOEKTHOM e TENbHOCTH: IPOEKT,
KOMIIOHEHTBI JIeKLIUs
N nporpaMma, noprdens
MPOEKTHOMN =
CyOBbEeKThI MPOSKTHOU NIEATEIHHOCTH
JIEATENBHOCTH JIeKLIUs
3aMHTEPECOBAHHBIC CTOPOHBI
ek CyOBeKThI IPOEKTHON AESATETLHOCTH: POJIU IIPOEKTa,
IPOrpaMMBbl, TOPTQes
2. Cucrema JIEKITHS I[Tporiecchl ynpaBieHus! IPOSKTOM
YITPABJIEHUS JIEKITHS ITpeaMeTHBIE 00IACTH YIIpaBJICHHSI TPOEKTOM
MPOEKTHOU JIEKITHS CucreMa ynpaBJieHUs IPOSKTHOM JeITEbHOCTBIO
HOEeATECIBHOCTBIO — [ToaroroBka Kk HAalMOHAIBLHOW M MEXIYHAPOIHOU

ceprudukanuu [IPMA / TIM Crannapr

*JIEKIIUU ¥ UHBIE YUeOHbIC 3aHSATHSI, TPeAyCMaTPUBAIOIINE MPEUMYIIIECTBEHHYIO Tepenavy y4eOHoi nHhopManuu
MelarorH4ecKuMH paOOTHUKAMU OpTaHU3alvy (WJIK) JIMIAMHU, MPUBJICKaEMBIMH OpPraHU3alled K pean3aiuu
00pa3oBaTebHBIX MPOTPaMM Ha UHBIX YCIIOBUSX, 00YJatOIIMMCS

TemaTuka 3aHATHIH CEMUHAPCKOr0 THIA

HaumeHoBaHuU
€ TeMbl Bun 3ansitust
Neni/n o TemaTuka 3aHATHS CEMUHAPCKOI'0 THIIA
(pa3neina) CeMHUHAPCKOIr0 TUIA
JUCHUTIJINHBI
1. OcHoBHBIE [IPAKTUYECKOE 3aHATHE IIpobemaTika MPOEKTHON AESATEIHHOCTH
KOMITOHEHTBI Meronnueckas onopa B IPOEKTHON
. MPAKTHYECKOE 3aHATHE A p p
IPOCKTHOU JCATCIIbHOCTH
JeSATeTIbHOCTH MTPAKTHYECKOE 3aHATHE IIpoekT kKak 0OBEKT IPOEKTHOMN AESTEIbHOCTH
IIporpamMma u opTdhesb Kak 00bEKThI IPOSKTHON
MPAKTHYECKOE 3aHATHE
JIeSITEeTbHOCTH
CyOBEKTBI POCKTHOU NIEATEITHHOCTH
MPAKTHYECKOE 3aHATHE
3aMHTEPECOBAHHBIE CTOPOHBI
Ponu npoexra. ®opmupoBaHre KOMaH/IbI
MIPAKTUIECKOE 3aHITHE
MTPOEKTA
OpraHu3anmoHHO-POIEBBIE CTPYKTYPHI
MIPAKTUIECKOE 3aHITHE p 1 p o PYKTYP
yIIpaBIeHHsI POTPaMMOM 1 TopTderem
MIPAKTHYECKOE 3aHATHE ITacmiopT (ycraB) mpoekTa
MIPAKTUIECKOE 3aHITHE [1nan MeponpuaTHii IO pean3aIyy MPOeKTa
2. Cucrema MIPAKTUIECKOE 3aHITHE IIporiecchl yrpaBieHus: IPOEKTOM
yIIpaBJICHUS MIPAKTUIECKOE 3aHITHE Iporiecchl yrpaBieHus: IporpamMmoit
IIPOEKTHOH MIPAKTUIECKOE 3aHITHE IIporecch ynpasienus moprdeneM mpoeKTOB
IEITENBHOCTHIO MIPAKTUIECKOE 3aHITHE IIpemmernpie obnacTu yrpaBieHHs MPOSKTOM

MPAKTUYECKOEC 3aHATUC

Cucrema ynpaBieHHs IPOSKTHOU e TEINbHOCTHU:
OCHOBHBIE TIOJIOKEHHS

IMIPAKTHYCCKOC 3aHATUC

HaumonaneHele nenu v npoekTsl B PO

IMPAKTHUYCCKOC 3aHATUC

Ludposas Tpanchopmays IPOEKTHOTO
yIIpaBJICHUSI

MMPAKTHUYCCKOC 3aHATUC

Bce acriekTsl MPOEKTHOM e TeTbHOCTH:
HO/ITOTOBKA K HAIMOHAJIBHOW M MEXTyHapOIHON
cepruduxanuu IPMA / IIM Crangapt

**CCMI/IHapLI, MPAaKTHUYCCKUC 3aHATUA, IPAKTUKYMBI, J'Ia60paTOpHBI€ pa6OTLI, KOJJIOKBUYMBI U UHBIC aHAJIOTUYHBIC

3aHATUA

HNnas xoHTakTHasA padora

[Ipu npoBenenun yuebHbix 3ausaTHii CI'DY obecnieunBaeT pa3BuTHE Y 00YYaIOUIMXCSl HABBIKOB
KOMaHJHOW pPabOThl, MEKIMYHOCTHON KOMMYHMKALIUM, NPUHATHS pPELUICHUH, JTUAEPCKUX KauecTB
(BKJTIOUAs IPU HEOOXOIMMOCTH NMPOBEJCHUE UHTEPAKTUBHBIX JIEKIUI, TPYIIOBBIX TUCKYCCHIA, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYyallM ¥ UMUTALMOHHBIX MOJEIIEH, IPENoAaBaHue AUCLHUIUIMH (MOIYJIEH) B
(bopMe KYpCOB, COCTAaBJICHHBIX Ha OCHOBC PC3YJILTATOB HAYUYHBIX HCCHGHOBaHHﬁ, MMPOBOJUMBIX



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

OpraHu3aluei, B TOM YUCIie C YI€TOM PErHOHaJIbHBIX 0COOCHHOCTEH MPOoecCHOHATBHOMN AeATEIbHOCTH
BBIITYCKHUKOB M IOTpeOHOCTEH paboTonaTeneii).

@opMBl U METOJBl IPOBEIEHUS WHOM KOHTAKTHOW paOOThl IMpUBEACHBI B MeToaMYeCKUX
yKa3aHUSAX 0 OCHOBHOU MpoQecCHOHAIBHON 00pa30BaTeIbHOM MIPOrpaMMme.

4.2.2 CamocTosiTe/IbHasi padoTa

Neni/n Hauvenosanue Temr! (pasiea) Bua camocrosiTesqibHOI padoThl ***
AUCHUTLINHBI
1 OcCHOBHbBIE KOMIIOHEHTBI TPOEKTHOM - IPOEKT
JIESITEIbHOCTH - TECTUPOBaHUE
2 Cucrema yrpaBiieHUs IPOEKTHON - IPOEKT
JIESITENIbHOCTBIO - TECTUPOBaHUE

*#*caMmocrodTenbHas pabora B ceMecTpe, HalMCcaHHe KypCOBBIX pabOT, MOKIAJIOB, BBIIOIHEHHE KOHTPOIBHBIX
pabot

5. MaTepI/laJIbHO'TeXHH‘ICCKOC Hu y‘leﬁHO-MeTOJIl/I‘leCKOC o0ecrneuyenue AUCIUITINHBI

5.1 JIuteparypa:

OcHoBHas1 JINTepaTypa

1. MUcaes, B. H. OcHoBbsl npoexktupoBanus : yuedbHoe mnocobue ans By3oB / B. H. Mcaes. —
Mocksa : M3zparensctBo IOpaiit, 2024. — 206 c. — (Bricmee oOpa3oBanme). — ISBN
978-5-534-14474-1. — Tekcr : anekTpoHHbBIN / OOpa3zoBarenbHas iardopma FOpaiir [cait].
— URL: https://urait.ru/bcode/544079

JdonmosiHuTe/IbHAS JIUTEpPATypa

1. IlpoexTHOE ympaBieHHWE B OpraHax BjiacTH : ydeOHuK s By3oB / I'. M. Kangpipora, C. T.
Epemun, A. U. I'ankun ; nox penakuueii C. E. [IpokodreBa. — Mocksa : U3parensctBo FOpaiit, 2024. —
263 c. — (Beicmee o6OpazoBanue). — ISBN 978-5-534-15222-7. — Tekct : 27eKTpOHHBIA //
OopazoBarenbHas iathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543958

2. 3y0, A. T. VYmnpaBieHue mMpoeKTaMu : y4eOHUK W TpakTUKyM i By30B / A. T. 3y0. — 2-¢
u31., nepepad. u gomn. — Mocksa : U3znatenscTBo FOpaiit, 2024. — 397 c. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-17500-4. — Texkcr : anexkTponnsiii // O6pa3oBarensHas miardopma FOpaitt [caiiT]. —
URL.: https://urait.ru/bcode/536083

Jlutepatypa Il CAMOCTOSITEILHOTO U3yYeHUsI

1. TOCT P 54869 — 2011 «IIpoekTHbIi MeHEHKMEHT. TpeOoBaHMs K YIIPABICHUIO MPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoekTHblii MeHEDKMEHT. TpeOoBaHUs K YIIPABICHHUIO TPOTrPaAMMOT)

3. TOCT P 54870 — 2011 «IIpoextHbiii MeHemKkMeHT. TpeOoBaHUS K YIPaBICHUIO MOPTQeneM
MIPOEKTOB»

4.TOCT P MCO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHeKMEHTA IPOEKTHOH nesTenbHOCTH. [IpoekTHBII oducy

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTa MHPOCKTHOM AesTeabHOCTU. OCHOBHBIC
TIOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoextHas [IPAKTUKA. [Onexrponnslii pecypc]: odpuu. caidt. URL: pmpractice.ru

9. Poccuiickas accoumanust ynpasieHHus npoektamMu «CoBHET». [DIeKTpOHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. MockoBckoe otnenenne PMI [DnekrpoHHsIil pecypce]: oduir. caiit. URL: www.pmi.ru

11. YopaBnenue npoektamu B Poccun MockoBckoe otnenenune PMI [DnexktponHsiid pecypc]
odu. cait. URL: http://www.projectmanagement.ru

12. CoobuecTBO MpodecCHOHATIOB MO YIPABIECHUIO MPOEKTaMU [ DJIEKTPOHHBIA pecypc]| odwuil.
caiit. URL: www.pmprofy.ru

13. MexnayHapoHast accouanus ynpasieHus npoekramu IPMA [DnexrponHslii pecypc]: oduir.
caiit. URL: ipma.org

14. YnpaBneHue NpoeKTOM: OCHOBBI MPOEKTHOTO ympaBieHus: yuebnuk / Pazy M.JL., nox pexn.,
bponnnkosa T.M., Jlsimua A.M., TutoB C.A., Sxytun FO.B. — Mocksa: KaoPyc, 2021. — 755 c. —



ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasnenue npoekramu (¢ npakTukymoMm): yueOuuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YnpaBnenue nmpoekTamu : yueOHUK U MPakTHKyM i By30B / A. W. banamos, E. M. Porosa,
M. B. Tuxonona, E. A. Tkadyenko ; moj obmel penakuueid E. M. PoroBoii. — Mocksa : M3gaTenscTBO
KOpaiit, 2024. — 383 c.— (Briciiee o6OpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr
aneKkTpoHHbIN // OOpa3zoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

5.2. llepeyeHsb JIMIIEH3HOHHOTO MPOrPAMMHOI0 o0ecneyeHust
1. AstraLinuxSpecialEdition «Cmonenck», «Opem»; PenOC
2. Moit Oduc Cranmaptasiii 2, Mot Oduc O6pazosanue, P7-Oduc [Ipodeccnonanbubit

5.3 CoBpeMennbie npogeccuoHaIbHbIE 0a3bl JAHHBIX, KOTOPHIM 00ecneYnBaeTcsi J0CTYII
o0yuarwiuxcsi

1. IIpodeccuonanvhnas 0Oaza paHHbIX «MHpOpManuoHHble cucteMbl MuUHUCTEpCTBA
sKOHOMMUecKoro pa3BuTusi Poccuiickoii ®enepanuu B cetn MutepHer» (Ilopran «Odunmanshas
Poccusy» - http://www.gov.ru/)

2. TocymapctBeHHasi cucrema mpaBoBoil wHpopMamwm «OUIHaTbHBI WHTEPHET-TIOPTAT
npaBoBoit nupopmarmm» (http://pravo.gov.ru/)

3. Tlpodeccuonanpras 0a3a JAaHHBIX «DUHAHCOBO-KOHOMHYECKHE IOKa3aTelu Poccuiickoi
denepanun» (Odpunuansupiii calT MunuctepcrBa punanco B PO-https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas ©0a3a gaHHbIX «OdunuanbHas craTuctukay (OQUUMATbHBIA calT
denepanbHOil CiTy)ObI TOCYIAPCTBEHHON cTaTUCTUKY - http://www.gks.ru/)

5.4. NudopManuOHHO-CIIPABOYHBbIE CHCTEMbI, K KOTOPbIM o00ecle4YnBaeTcs JOCTYI
00y4aroIuXxcs

1. CnpaBouno-npaBoBas cuctema «KoncymnpranT [Tmrocy»

2. CpaBouno-mipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe NOMEIIEeHHS

VY4eOHbIe ayIUTOPUH AJI POBEACHUS KomrmuiekTsl yueHn4ueckoi medenu
3aHATHUI JICKIIUOHHOTO THIIA MynbTUMEIUIHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUU IJIs IPOBEICHUS KoMriexTsl yaeHnueckoi mebenu

MPAKTUYECKHUX 3aHATHH (3aHATHIA MynbTUMEIUIHBIN TPOEKTOP

CEMHUHApPCKOIO TUIIA) Hocka

DKpaH

Kommnsroreps! ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DUOC
CIoy

VYuebHble ayIMTOPUH Ul TPYNIIOBBIX U KommuiekTsl ydaeHn4yeckoi Mmedenu

WH/IMBUYaJIbHBIX KOHCYIbTaLlUI MynbTUMEAUHHBINA TPOEKTOP

Jlocka

OKpaH

KomMmneroreps! ¢ BeIxo10M B ceTb «MHTEpHET» 1 DMOC
CIoy

VYueOHble ayTUTOPUH IS TEKYIIETO KommuiekTsl yueHnueckoit medenu

KOHTpPOJIS U IPOMEXKYTOYHOU arrecTauu  |MylbTUMEAUIHBIN IIPOEKTOP

Hocka

OKpaH

Komneroteps! ¢ BeixonoM B ceTb «MHTEpHET» M1 DNOC
CIoy

[Tomemenus i caMOCTOSATENbHOM paboTel |KoMIekTsl yueHu4ecKoi Mmebenu
MynbTUMEAUNHBIN IPOEKTOP
Jocka

OKpaH



https://book.ru/book/939055
https://urait.ru/bcode/535573

Komnbroteps! ¢ BeixonoM B ceTb «MHTEpHET» 1 DUOC
CIoy

KoMriiek sl crienuann3upoBaHHON MeOeTH Ist
XpaHeHus1 000pyJ0BaHUS

HOMCH.[GHI/ISI JJId XpaHCHUA U
po(QUITAKTUIECKOTO 00CTY)KHUBAHUS
000pyIOBaHUS

5.6 JIaGopaTtopuu u J1adopaTopHOe 000PYI0BAHME
6. @OH/I OIIEHOYHBIX CPeACTB Mo AUcHUILITMHE OCHOBBI MPOEKTHON NeATEeJIBLHOCTH:

6.1. KonTpoabHble MepoONnpUsiTUS MO AUCHUTLIHHE

®opma KOHTPOJISA OtrMeTHTH
Buja xoHTpos HywHoe
3HAKOM
«+»
Texymuit KOHTPOIIb Or11eHKa JIOKJIaJIOB
Y CTHBIN/TTUCBMEHHBIN OTIPOC +
TectupoBanue +
OneHkKa npoeKTa +
JlenoBas urpa (Juist 3a04HOM Gopmbl OOyUEHUS) +
[IpomeXyTOUHBIN KOHTPOJIb |3a4eT +
Ilopsinok nmnpoBeaeHUs] MepPONPUSITHI TeKylero M MPOMEKYTOYHOr0 KOHTPOJIA

onpenesasiercss MeToan4yecKMMH YKa3aHUSIMH 110 OCHOBHOM NMPo(ecCHOHAIBLHONH 00pa30BaTeILHOM
nporpamMme Bbicliero oopa3zoBanusi; IlosokeHue MoOOA/LUIBHO-PEMTHHIOBON cHCTeMe OLEHKH
ycneBaeMOCTH OOy4aloIIUXcsl 10 OCHOBHBIM 00pa3oBaTe/bHBIM MPOrpaMMaM  BbICHIET 0
o0pazoBaHusi—-iporpaMMaM  0akajlaBpuata, MporpaMmMaM cHelHaJuTeTa, MporpaMMmam
MArucTpaTypbl B (peepajbHOM rocyJapcTBeHHOM ABTOHOMHOM 00pPa30BATeJIbHOM YUpe:KIeHHHU
BbicHIero oopazoBanusi «CaMapcKuil rocy1apcTBeHHbIH IKOHOMHYECKH YHUBEPCUTET.

6.2.1lnanupyemblie pe3yabTaTbl 00y4YeHHsI 10 AUCIHHUIINHE, 00ecIeYnBaIOIINe JOCTHKEHUE
IUIAHMPYEMbIX Pe3yJIbTATOB 00yuYeHHs 10 IporpaMme

YHuBepcanbHble komnerennuu (YK):
YK-3 - Cioco0OeH oCyecTBISITh CONUAIBHOE B3aUMOJICHCTBUE U PEAIM30BbIBATH CBOIO POJIb B KOMaH/Ie

[Inanupyem (Ils1aHupyembie pe3yJabTaThl 00YUYeHHUSs MO TUCIHUIIIMHE

ble

pe3ynbTaThl

oOyueHus 1o

MpOrpaMme
VK-3.1: 3HaTh: VK-3.2: YMeTh: YK-3.3: Bragerb (MMETh

HaBBIKH):

CHoco0bI MPOBOJAUTH MEXKJIMYHOCTHBIE U [IOCOOHOCTBIO K
MEXJIMYHOCTHBIX U |COLIMATbHBIE B3aMMOJICHCTBHS, [MEKIMYHOCTHBIM U COIIMATTEHBIM
COIMANIbHBIX COIMANILHO- TIEATOTUYECKYI0 (B3aUMOJICHCTBUSM, COIIUATBHO-
B3aUMO/ICHCTBUA, MOJJEPKKYOOYyJaIONIUXCs 32 [[IearoruuecKoi Mo IepKKu
COIIMANIbHO- npeJieiaMy HeMOCPEACTBEHHOM [00yJaromuxcs 3a mpeaenaMu
MeJaroruyecKoi cdepbl AeITeTbHOCTH HEMOCPEACTBEHHON Cepbl
MOJIEPKKH JESITENIbHOCTH
oOyuaromxcs 3a
npeenaMu
HEINOCPEACTBEHHOMN
cdepbl 1eaTeIbHOCTH

[ToporoBelii [0CHOBHBIE CLIOCOOBI  |TPOBOAUTH MEXKIMYHOCTHBIE U |HABBIKAMU MEKIMYHOCTHBIX U
MEXJIMYHOCTHBIX U |COLIMATIbHBIC B3aMMOJICHCTBHS |COI[MAIbHBIX B3aMMOCHCTBHI B
COIMAIILHBIX B IIPOLIECCE MPOCKTHOMN Mpoliecce MPOEKTHON




B3aUMOJCHCTBUN B |AEATEIBHOCTH JIEeATEIIbHOCTU
MPOEKTHOM
JIESITEIbHOCTH
Crannaptasl [3QPeKTUBHBIE IPOBOIUTH 3 (HEeKTUBHBIC CIIOCOOHOCTBIO K
(B CrocoOBI MEXJINYHOCTHBIE U MEXJIMYHOCTHBIM U COLIMATIbHBIM
JIOTIOJIHEHUE (MEXJIMYHOCTHBIX U |COLIMAJIbHBIE B3aUMOJICHCTBHSI, (B3aUMOIEHCTBUSAM, COLIUAIBHO-
K COLIMAJIbHBIX COLIMAJIbHO- NIEArOTUYECKYI0  [[1€JaroruuecKoi Mo IepKKU
IIOPOTOBOMY) [B3aUMOIEHCTBUH, HOJJEPKKYOOyUJarouuxcs B (00y4aromuxcsi B IpoLecce
COLMAJIBHO- Ipolrecce NPOEKTHON IIPOEKTHOM J1eATENbHOCTU
MearornyecKoi JeSITENIbHOCTH
MOJIEPKKU

00yJarommxcs B
Mpouecce MPOEKTHON

JIESITCIIbHOCTH
I1oBBIIIICHHEI [METOIEI U peuiath 3a/1a4u 1o METOJIaMHU U UHCTPYMEHTAMH
i (B WHCTPYMEHTBI COBEPIICHCTBOBAHUIO COBEPIICHCTBOBAHUS
JIOTIOJTHEHUE |COBEPIIEHCTBOBAHUS |MEKJIMYHOCTHBIX U MEKIIMYHOCTHEIX M COIMAJIBHEIX
K CcrIoco00B COLMAIIBHBIX B3aUMOJICUCTBUI |B3aWMOJICHCTBUN B TPOEKTHOM
MMOPOTOBOMY, |[MEKJIMYHOCTHBIX U B IPOEKTHOM JEATEIIBHOCTH eI TETLHOCTH
CTaHJIapTHO |COIMaIBHBIX
MYy) B3aMMOJICHICTBUH B

MPOEKTHOMU

JIeITEITLHOCTH

VYK-6 - CiocoGeH yrpaBIisiTh CBOUM BPEMEHEM, BBICTPaWBATh M PEATTM30BHIBATh TPAEKTOPHIO
CaMOpa3BUTHsI HA OCHOBE IPUHIIUMIIOB 00pa30BaHus B TeUEHUE BCEH JKU3HU

[Inanupyem (Ilsianupyembie pe3yJabTaThl 00YUYeHHUSs MO TUCIHUTIMHE
ble
pe3ynabTaThl
00y4eHHS 110
porpaMme
VK-6.1: 35aTthb: VK-6.2: YMeTh: YK-6.3: Bragets (uMeTh
HaBBIKH):
OCHOBHBIE IMPUHIIMIIBI [peniaTh 3a/1a4i COOCTBEHHOTO |CIIOco0aMu yrpaBieHHs CBOeH
podeccuoHaAIBHOTO |Ipo(}hecCHOHATBFHOTO U MO3HABATEIBHOMN JIEATEIBHOCTHIO
Y JTMYHOCTHOTO JUYHOCTHOTO Pa3BUTHS, U €€ COBEPILICHCTBOBAHUS Ha
Pa3BUTHSL, UCXOMI U3 |BKIIIOYAs 33]]a4ud UBMEHEHHUS  [OCHOBE CAMOOLIEHKH U
3TarnoB KapbepHOro  |KapbepHOU TPACKTOPUU; MPUHLIMIIOB 00pa30BaHMUs B
pocta u TpeOOBaHMI |pacCcTaBIsATh TPUOPHUTETHI. TE€YCHHE BCEH KU3HU.
pBIHKA TPY/a;
CrIocoObI
COBEPIICHCTBOBAHUS
CBOEH IS TEIILHOCTH
Ha OCHOBE
CaMOOIIEHKH
[ToporoBelii [0CHOBHBIE MPUHIHUIIBI [TUTAHUPOBATH COOCTBEHHOE OCHOBHBIMH crioco0aMu
npodeccHoHANBHOTO |Mpo(dhecCHoHaIbHOe U YIOpaBJIEHUS! CBOEH
Y JUYHOCTHOTO JUYHOCTHOE Pa3BUTHE B MMO3HABATEJIbHOU JAESITEIbHOCTBIO
Pa3BUTHS; TUTIOBBIE |MIPOLIECCE MPOEKTHOM Ha OCHOBE CaMOOLIEHKH 1
Croco0bI NEeSITeNIbHOCTH; PACCTaBNIATh  [IPUHIIUIIOB 0Opa30BaHUs B
COBEPILIEHCTBOBAHUSL |OCHOBHBIE TPUOPUTETHI TEUEHUE BCEH KU3HU
CBOEH IESITENBHOCTU
CraHapTHBI [COBPEMEHHBIE pemIaTh 3a/1a4i COOCTBEHHOTO |COBPEMEHHBIMHU CIIOCOOAMHU
(B TIPUHLIUATIBI npodeccuoHansHOTO U yIOpaBJIeHUS] CBOEH
JIOTIOTHEHHE [MPOPECCHOHANBHOTO |TMYHOCTHOTO Pa3BUTHS, MMO3HABATEJIbHOU JAESITEIIbHOCThIO
K Y JTUYHOCTHOTO BKJIIOYAsl 33]1a4l U3MEHEHHSI  |M €€ COBEPILIEHCTBOBAHMS Ha
MIOPOrOBOMY) [pa3BUTHS, UCXOJI U3 |KAPbEPHOU TPAEKTOPUU B OCHOBE CaMOOILICHKHU 1




3TaoB KapbepHOTO
pocta u TpeOoBaHMIA
pBIHKA TPY/IA;

s PeKTUBHBIE
CIIOCOOBI
COBEPIIICHCTBOBAHUS
CBOCEH IESITENBHOCTH
Ha OCHOBE

MpOLECCE MPOEKTHOMN
JIEATEIIbHOCTHU;, PaCCTABIATh
HNPUOPUTETHI

MIPUHIIAIIOB 00pa30BaHMsI B
TEUCHHE BCEU JKU3HU

CaMOOIICHKH
[1oBbIlIEHHBI [METOABI U BBICTPAauBAaTh U PEaln30BbIBATH [3((HPEKTUBHBIMU CIIOCOOAMHU
(B MHCTPYMEHTBI OAXOABI 10 YIIPABJICHUS CBOEH
JIONOJIHEHHUE |COBEPILIECHCTBOBAHUS |COBEPILIEHCTBOBAHUIO [103HABATEIbHOM JIEATEIBHOCTHIO
K po(hecCHOHATBHOTO |KapbepHOU TPACKTOPHH; B IIPOLIECCE PeaIN3aLUU IPOEKTa
IIOPOTOBOMY, (M TUYHOCTHOTO KOPPEKTUPOBATh IPUOPHUTETHI C
CTaHJIaPTHO |pa3BUTHS, UCXOJS U3 |y4ETOM U3MEHEHUH B
MYy) 9TarnoB KapbepHOIO  |IPOEKTHOH JIeATEIbHOCTH

pocTta u
MEPCIIEKTUBHBIX
TpeOOBaHUM pbIHKA

Tpyaa

Ob6menpodeccnonanbubie komnereHuuu (OIK):
OIIK-3 - Crioco0OeH IpuHUMATh Y9acTHE B COIIMOJIOTHIECKOM UCCIICIOBAaHUH Ha BCEX ATAIAX €ro

IPOBEACHUS
IInanupyem ([lnaHupyemble pe3yJibTaThl 00yUYeHHs MO JUCHUILINHE
13
pe3yinbTaThl
00y4eHHS 110
porpamme
OIIK-3.1: 35aTk: OIIK-3.2: YMeTh: OIIK-3.3: Bnagets (umeTh
HAaBBIKH):
THUIIBI BEIOOPKH U MJIAaHUPOBATH padboOTy HaBBIKAMU pabOTHI C
METO/Ibl €€ UHTEPBBIOEPOB, TEXHUYECKUMH YCTpOMcTBaMuy,
peanu3anuu Ha KOJMPOBLIUKOB, IPUMEHSEMbIMU U1 cO0pa
00BEKTE; METO b HaOroaTenei, MoaepaTopoB, |MH(GOPMAIUK, HaBbIKAMU
orbopa OIIepaToOpoB U TEXHUUECKUX  |MAIUIMHHON CTaTUCTUYECKOMN
PECIIOH/IEHTOB /Il [cHelHanucToB, paboTaTh ¢ 00pabOTKM JaHHBIX
IIPOBEICHUS OIIPOCa, |MacCHBaMU JAaHHBIX,
MeTO/Ibl 00pabOTKU  |IPOBOJUTH UX CIUSHUE,
JAHHBIX HIepeB3BEIINBAHNE
IToporoBblii |0CHOBHBIE THIIbI IUTaHUPOBATh paboTy OCHOBHBIMHU HaBbIKaMH pabOTHI ¢
BBIOOPKH U METOJIbl  |OCHOBHBIX YYaCTHUKOB TEXHUYECKUMH YCTpOicTBaMuy,
ee peaau3aluy B COLIMOJIOTHYECKOTO IPUMEHSEMBIMU U1 cO0pa
IIPOEKTHON UCCIIeI0BaHMSI TPOEKTHOM uHGOpMaLIUU O IPOEKTHOM
NeATeNbHOCTH; JeSITeIbHOCTH JeSITebHOCTH
OCHOBHBIE METO/IbI
otbopa
PECTIOH/IEHTOB ISt
IPOBEACHUS OIIpoca
CraHapTHBI |TUIIBI BBIOOPKH U 3G PEeKTUBHO MIaHUPOBATh HaBBbIKaMU 3PPEKTUBHOMN
(B METO/IbI €€ paboTy UHTEPBHIOEPOB, paboThI C TEXHUYECKUMHU
JIOTIOJTHEHHE |pean3aliu B KO/IMPOBIIUKOB, yCTPOHCTBaAMH, IPUMEHSIEMbIMH
K MIPOEKTHOU HaOroaTenei, MoepaTopos, |1t coopa nHpopMaImu O
MIOPOTOBOMY) |I€ATENBHOCTH; OIIepaToOpOB U TEXHUUECKUX  |IPOEKTHOM JesTeIbHOCTH,
pPeKTUBHBIE CHELHAINCTOB, paboTaTh C HaBBIKAMU MaIIMHHOMN

METO/Ibl 0TOOPa
PECTIOHACHTOB ISt

MaCCuBaMHU NAaHHBIX,
IMPOBOAWTH UX CIIUSHUC,

CTaTUCTHYECKOM 006paboTKH
JTAHHBIX




MPOBEJICHHUS ONIPOCa, [[IEPEB3BEIINBAHKE B

METO/Ibl 00paObOTKM  |3aBUCHUMOCTH OT crielu(puku

JaHHBbIX ITPOCKTOB
IToBBIIIEHHBI MCTOAbI 1 IJIaHWPOBATh HaBbIKaMU COBCPIHICHCTBOBAHUA
(B UHCTPYMEHTBI paboTyy4acTHUKOB paboThl ¢ TEXHUYECKUMU
JOTIOJTHEHUE |COBEPILCHCTBOBAHUS [COLMOJIOTHYECKOTO YCTPOMCTBAMH, IIPHMEHIEMBIMU
K IMPOBCACHUA OIIPOCOB [MCCICAOBAHNA YUUThIBAsA JJIsL c60pa I/IH(l)OpMaIII/II/I (o)
MIOPOrOBOMY, [ 00paOOTKM JTaHHBIX |ITAIbI MPOEKTHON MIPOEKTHOM JESATEIbHOCTH
CTaHJApPTHO JeATSIBHOCTH
My)

6.3. HacnopT OLHCHOYHBIX MaTCpHaJIOB

Ne n/m | HammeHnoBaHue KouTpoaupyembie Buja KOHTPOJIsI/MC0/IBb3yeMble OLlEHOYHbIE
TeMbl (pa3aesia) |[IaHupyeMble Pe3yJabTaThl cpeacTrBa
MUCHUILUIAHBLI | 00y4YeHUsI B COOTHOIIEHUH
¢ pe3yJbTaraMu 00y4eHus Texkymmi IIpoMe:xxyTOYHBII
1o NMporpamMme
1. OcHOBHEIE VK-3.1, YK-3.2, VK- 3.3, |YcrHBIH/THCHMEHHBIH |3a4eT
KOMITOHEHTBI VK-6.1, YK-6.2, YK-6.3, oTpoC
MIPOEKTHOM OIIK-3.1, OIIK -3.2, Ornenka nmpoekra
NESTETHHOCTH OIlK-3.3 TectupoBanue
2. Cucrema VK-3.1, YK-3.2, VK- 3.3, |YcrHbI/IHUCbMEHHBIH |3auer
YIpaBIICHUS YK-6.1, YK-6.2, YK-6.3, oTIpoC
MIPOEKTHOM OIIK-3.1, OIIK -3.2, OrneHka mpoekra
nesrenpHocThi0  |OITK-3.3 TectupoBanue

6.4.011eHOYHBbIEe MAaTEePHUAJIBI I TEKYIIEr0o KOHTPOJIsI
https://Ims2.sseu.ru/course/view.php?id=29055

Bonpocsl 1151 YCTHOT0/IACHEMEHHOT0 ONPOCca

Paznen Bonpocsl
JUCHMILINHBI
OcHOBHEIE 1. OnwummTe KIFOYEBbIC TCHICHIIUA B COBPEMEHHOM OM3HECE U 00IIECTBE, KOTOPHIE,
KOMIIOHEHTBI MPEXIe BCEro, 00YCIOBHIIM BAXKHOCTH OCYIIECTBIICHUS ITPOCKTHOM JI€ATEILHOCTH;
MPOEKTHOM 2. OnumuTe CBA3b MPOCKTHOM JEATEIBLHOCTH C pEaTM3allueid CTPATEruy Pa3BUTHSL.
IEeITENLHOCTH 3. Uro Takoe craHAapT NO ympaBieHuto mnpoekTamu? C  KakoWl IIeNbio

pa3pabarbiBatoTcs Takue craHaapTel? [IpuBenure mnpuMepbl CTaHAAPTOB IO
ylpaBlieHUI0 npoekTamu. JlaiiTe XapakTepUCTUKY KaXJIOMY U3 IPHUBEICHHbIX
IIPUMEPOB.

4. HazoBute wu3BecTHhle Bam cranmaptel 1O
NeATeNbHOCTbIO, IpUHATHIE B Poccuiickoit denepannn?
5. Yro Takoe MPOEKT M KAaKOBbl €ro OCHOBHBbIE Npu3Haku? [IpuBennuTe HECKOIBKO
IIPUMEPOB  MPOEKTOB,  CTPYNIUPOBAB  3TH  NPOEKTBl IO  U3BECTHBIM
KJ1acCU(UKAITMOHHBIM OCHOBaHMSIM.

6. B xonme crpouTenscTBa aBTOMOOMJIBHOTO 3aBOJIa BBIJEIEH U OCYLIECTBISETCS
IIPOEKT M0 MOHTAXXy M HacTpoiike cOopouHoro koHserepa. [lokaxure, 4To co3naHue
cOOpOYHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM MPU3HAKAM ITPOEKTA.

7. Yro Takoe nporpamma B yrpaBJI€HUH IPOEKTHON IeATeIbHOCThI0? ONUIIUTE, YTO
€11l MOKET BXOJIUTh B COCTaB IIPOIPaMMBbI, IOMUMO ITPOEKTOB.

8. Hasoswure kinaccudukanoHHbIe OCHOBaHHUS JUIst mporpaMM. [IpuBenuTe npumepsl
JUI KaKJOTO U3 Ha3BaHHBIX OCHOBAHUIA.

9. UYro Takoe meneBas mnporpamma? Ha Kakux YpOBHSX OpraHU3aI[MOHHOTO
yIpaBJIEHMs, KaK MPAaBUJIO, HHULMUPYIOTCS Takue mporpaMmsl? IIpuBeaure npumepsl
U3BECTHBIX BaM 1eneBbpIX mporpamm.

10. YTo Takoe noprdens B ynpasneHun npoekramu? ONUIINTE, 9TO MOXKET BXOJIUTH B

VIIPaBICHUIO  TPOEKTHOM




cocraB mnoprdens, momMumMo mpoekToB. llpuBenute wu3BecTHhie Bam mpumeps
nopTderneit MpoeKToB.

11. Yo olmiero y mporpaMMbl POEKTOB U MOPTHENS MPOSKTOB?

12. Kakue mpu3HaKd MOTYT CIYKUTh OCHOBAHUEM /ISl OObEIMHEHUS TMPOEKTOB U
porpamMmm B NOpTQens?

13. YT0o Takoe KpUTEPUH YCHEUIHOCTH YNPABICHHUS IPOEKTOM, KAaKOBBI OCHOBHBIE
TpeOOBaHUs K HUM?

14. Onumwure B3aMMOCBSI3b KPUTEPUEB YCIELIHOCTH IIPOEKTa U KPUTEPHUEB
YCIIEIHOCTH yIpaBjieHus npoektom? [IpuBeante npuMepsl Ha3BaHHBIX KPUTEPUEB.
15. Yro takoe Bexa? Kak Bexa cBs3aHa ¢ JKM3HEHHBIM IMKiIoM? B dyewm
yIIpaBJIEHYECKUI CMBICH Bex mpoekTa? [IpuBenure npumepsl GopMyarupoBOK Bex?

16. B uem ympaBieHYEeCKHH CMBICI >KM3HEHHOrO IMKia mpoekta? IlpuBeante
[IPUMEPHI )KU3HEHHBIX IUKJIOB MPOEKTa?

17. Yro Takoe nmpoekTHas poib? Ha3oBuTe npuMepbl KIIOUEBBIX IPOEKTHBIX POJIEH U
OTMILIUTE UX OTBETCTBEHHOCTb.

18. Kto Takoii kyparop mpoekrta? Onwumure ero (GpyHKmum B TpoekTe. B uém
3aKITI0YAeTCs OTIIMYME KypaTopa OT CIIOHCOpa MPOEKTa, €CITH TaKOE OTINYNE €CTh?

19. Yrto takoe kapta creikxomaepoB? s yero ona wucmonb3yercsa? [lpuBemute
HE0OX0IMMBbIE TPUMEPHI.

20. Yro obmiero y KoMaH/IbI MPOEKTa U KOMaH/IbI yIpaBIeHHs poekToM? B uém ux
oTiiumue?

21. YTto Takoe «KOMaHIHBIN TyX» M KaK €ro MO>KHO (OpMUPOBATH?

Cucrema
YIIPaBJICHUS
MPOEKTHOU
JEeSATETBHOCTBIO

22. Yro Takoe 1enu MmpoeKTa U TpeOboBaHMs K MpoekTy? UTo y HUX 00IIero, U B 4ém
oTiiuue?

23. Yro Takoe pe3ynpTarhl mpoekTa? Kak OHM CBS3aHBI C MPOIYKTOM TPOEKTA U YeM
OTJIMYAIOTCS OT ILIeJieil mpoekTa?

24. Kak cTpaTterusi peajJnM3allud IPOEKTa CBs3aHa C KPUTEPUAMHU YCHEUIHOCTH
npoekra?

25. B uém kiroueBoe pazianuue MOHATHH «PYKOBOJICTBO» U JIUAEPCTBO» U B UEM UX
CXOXKECTBH?

26. 3amurtute Te3uc: «Kaxaplii pykOBOAUTETh MPOEKTA TOJDKEH OBITh JUIAEPOM, HO
HE KaXKJbli JIAEP MOXKET ObITh PYKOBOJUTEIEM IIPOEKTa!».

27. OnuimuTe B3aUMOCBA3b CIEAYIOIIUX OOBEKTOB YIPABJICHUSA: CTPATErMUECKHM
IUTaH Pa3BUTHUS OpraHU3aluy, NOpTdesb, IporpaMma, MpoeKT, HOAINPOEKT.

28. UTo MOXeT SIBUTHCS MPUUMHON n3MeHeHul B mpoekTe? [IpuBeaure HeoOXoquMbIe
npuMepbl. B ueM pasnuume MexQy NPOAKTHBHBIM M PEAKTUBHBIM IIOAXOIOM K
YIIPaBJICHUIO U3MEHEHUAMU ?

29. Yro Takoe KOHTpakT? OMUILIUTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha MOCTABKY WJIN
nonpsin? Kakue TUIBI KOHTPAKTOB O crnioco0y oriatel Bam n3BecTHbI?

30. Yro Takoe TeHaepHas JokyMmeHTauus? Korzma, keM M C Kakoil Lenbi0 OHa
paspabatbiBaercs?

31. Yro Takoe miaH yrpaBiieHUs KOMMyHUKanusMu? Kakue cBeleHUs OH JIOJDKEH
coziepxath i odecriedeHus: 3PPEeKTUBHBIX KOMMYHUKALUI B IpoeKTe?

32. OnumuTe MO3TAHO MpoIecC YIpaBieHHs puckaMu B mpoekte. Ocoboe
BHUMAHHE YAEIUTE METOJaM OIIPENEICHHs] BO3MOXKHBIX PHCKOB B mpoekre. Urto
MIOHUMAETCS M0 NCTOYHUKOM pucKa?

33. Jlns yero ocyuiecTBisieTcs aHan3 (OLleHKa) puckoB B poekte? Ha xakoif craguu
IpoLecca yIpaBJIeHUs IPOEKTOM BBINOIHAETCS aHAIW3 pUCKOB? ONUIINTE U3BECTHBIE
Bam MeTonpl aHamM3a pUCKOB IIPOEKTA.

34. Yro moHMMAaeTcs MoJl YIpaBJICHUEM CTOMMOCTBIO NpoekTa? UTo MOHMMAETCs 0
yTpaBiieHueM (pruHaHcHpoBaHUeM npoekta? Uto obmiero y 3Tux AByX GyHKIMNA?

35. Yro Takoe OrO/KET MPOEKTa U YeM OH OTIMYAETCS OT CMETHI IPOeKTa?

36. UYro Takoe KaleHAApHBIM IUIaH mpoekra? ONUIIKUTE Mpolece KaleHIapHOTro
IUTAHUPOBAHUS IPOEKTa, pa30MB €ro Ha Mocie10BaTeIbHbIE BO BPDEMEHH 3Tallbl, yKa3aB
pe3yabTaThl KaK0TO dTana.

37. Yro Takoe ycBOEHHbIE YpokH? B 4éM pasHHIIa MEXTY «yCBOCHHBIMH YPOKAMUY» U




«U3BJIEUEHUEM YPOKOB»?

38. Uto Takoe cucTeMa YIpaBICHHUS TMPOEKTHOW JeATENbHOCThIO? W3  Kakux
KOMIIOHEHTOB MOXET COCTOSATh Takas cucrema? B uém 3akmouarorcs (QyHKIUH
pa3BepThIBaHUS CUCTEMBI YIIPABICHHS TPOEKTHON JIEATENBHOCTHIO?

39. Yro Takoe CUCTEMHAasi MOJIEJb YIIPABJICHUS MPOEKTHON JIeITeIbHOCTHIO? J{71s1 gero
Obuta pa3paboTaHa cuctemHas Mojiesb? UYTo SBISIETCS OCHOBHBIMH CTPYKTYPHBIMU
3JIEMEHTAaMU CUCTEMHOMN Mojienn?

40. Yrto moHMMAETCS MOJT CHCTEMHBIM IOAX0I0M B YIIPABICHUH POCKTaMMU?

41. Kax cBsi3aHbl MEXAY cO00H CTaHAAPTHI U CUCTEMBI TPOPECCUOHATHLHON
CepTH(HKAINY TIO YIPABICHHUIO MPOEKTHON AeaTelbHOCThI0? Ha3oBHUTE M3BECTHBIC
Bawm cranmapThl ¥ COOTBETCTBYIOIINE UM CHCTEMBI MPO(eCcCHOHAIBHOM cepTH(UKanum
10 YIIPABJICHUIO MPOCKTAMHU.

3aIlaHI/Iﬂ AJIsE TECTUPOBAHUA II0 JUCHMILVIMHE Jd OHCHKH C(l)OpMHpOBaHHOCTI/I KOMl’[eTeHIlI/lﬁ
(min20, max50+ccpliky Ha YUOC ¢ Tectamm)
https://Ims2.sseu.ru/course/view.php?id=29055

1. BaxxHeWImMMHU TEHACHIHMSIMU COBPEMEHHOTO OO0IIecTBa M OW3HECa, MO3BOJSIOMIMMH TOBOPHTH O
3HAYEHHUH TPOEKTHOM JEATEIHHOCTH, SBIISIOTCS:

MOTPEOHOCTh B COKPAIIEHUH )KU3HEHHOTO ITUKJIA CO3/I1aBaeMbIX TOBapOB U yCIIYT;
HEOO0XO0IMMOCTh 00ECIIEUUTh 3aHATOCTh HACEJICHN,

nepcoHuUKAITUS CIIPOCa U TIPEITIOKESHHS TOBAPOB U YCIIYT;

Bce BbllIEIEpEUNCIIEHHOE;

S@ o o0 o

aub;
amuc
buc;

Hwu onvn u3 BapraHTOB.

2. Ha3nauenue crangapra 1o yrnpaBJieHHIO IPOEKTaMHU B TOM, YTOOBI:

a. ONPENENIUTh TEPMUHOJIOTHUIO, KIIOYEBbIE TMOHSTHS, BKJIIOYas OCHOBHBIE PpOJIM, JUCIMIUIAHBI
«yIpaBlieHUE TPOEKTaAMUY;

b. ObITH OCHOBOH [Tt 0OyYEHHS CIICHUATUCTOB U CEPTUDHUKAIINH, KAK OTJCTbHBIX MPO(HECCHOHAIOB, TaK
Y TIPAKTHUK YIPABJICHUS MPOEKTaMU B KOMIIAHUSX U OpraHU3aIHUsIX;

O OO T D W

4.

pCaIN30BaTh,

SQ D oo

aub;
awuc,

.buc;
. Hu oiuH u3 BapuaHTOB.

. CIIOCOOCTBOBATH pacrnpoCTpaHCHUIO U PA3BUTUIO IIPAKTUKH YIIPABJICHUA IIPOCKTAMMU,
. Bce BBIHICTICPCUYUCIICHHOC,

. CoBpeMeHHbIe CTaHAapThI B 001aCTH YIPABICHUS IPOEKTAaMH IIPEJCTABICHbBI HA TPEX YPOBHSIX:
. MEXIAYHApOJHOM, HALIMOHAJIBHOM U KOPIIOPATHUBHOM,

. TOCYJAapCTBEHHOM, MEXOTPACJIEBOM U OTPACICBOM,

. IOpT(henbHOrO yrnpaBieHus, IPOrpaMMHOT0 YIPABICHUS U YIPABICHUS IPOEKTOM;

. CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;

. Hu onun 13 BapuaHTOB.

Iloxg KOpPNOPAaTUBHBIM CTAHAAPTOM II0 YIHIPABJIICHHUIKO IIPOCKTAMU IIOHHUMACTCA COBOKYIIHOCTDH
AOKYMCHTOB, 06T>}ICH$II-OIJ_II/IX U IpEANHNChIBAIOIINX:

a. B kakoii moclegoBaTelbHOCTH 6y,[[yT BBITIIOJIHATHCA pa6OTBI, HAaITpaBJICHHBIC Ha OCYIICCTBJICHUC
IMPOCKTA, a TAKKXEC B KAKHUC CPOKH H IOCPCACTBOM KaAKUX PCCYpPCOB 3THU pa60TBI npearoJraracrcs

b. Kak u B kakoi nocCiaca0BaTCIbHOCTHU HGOGXO,Z[I/IMO BBIIIOJIHATH HeﬁCTBHH, CBA3AHHLIC C YIIPABJICHHUEM
HpOCKTaMI/I\HpOFpaMMaMI/I B KOMIIAaHHUH,

c. B xakue

CpOKH HCO6XOIII/IMO OCYIICCTBJIATDH Z[eﬁCTBHH, HaIlIpaBJICHHBIC Ha  YIIPABJIICHUC

NPOEKTaMU\POrpaMMaMK B KOMITAaHHU;




Bce BrILIEIEpEUNCIIEHHOE;
aub;

amuc,

buc;

Hu onun u3 BapuaHTOB.

Sa e o

5. Kako#l U3 NEpeyuCleHHbIX CTaHAAPTOB II0 YIPABICHUIO INPOEKTAMU HE OTHOCHUTCS K TpYIIIE
MEXAYHApOIHbIX?

IPMA ICB®;

I1SO 21500:2012;

PMBOK®Guide;

1SO 10006:2003;

Hu onvn u3 BapuaHTOB.

P00 o

6. Kakoil W3 mepeuucieHHbIX CTaHAAPTOB [0 YIPABIEHUIO IPOEKTaMU SIBJISETCS CTaHIAPTOM
Benukobputanun?

a. P2M;

. DIN 69901,

. CEPM;

. PROMAT;

. Hu onmH u3 BapuaHTOB.

b
c
d
e

~

. Onpenensis MOHATHE «IIPOEKT», B KAYECTBE €r0 KIFOUEBBIX XapaKTEPUCTUK (MPU3HAKOB) HEOOXOIUMO

B
&
&
o

HaIM4I1e N3MEHCHUM;
OOJIBIIIOE YHCIIO0 YIaCTHUKOB;
HOBU3HY (YHHKAJIBHOCTH);
Bce BhllIEIEpEUNCIIEHHOE;
aub;

auc;

buc;

Hu onuu u3 BapuaHToB.

S@ o oo o

. KimaccugukanmoHHpIM OCHOBAaHUEM IPOCKTOB MOXKET OBITh UX:
JUTMTEIIBHOCT;

MacuTao;

CJI0KHOCTb;

Bce BhIIICIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu oivH 13 BapuaHTOB.

S@ e o0 T x

9. Kakue 13 npuBeIeHHBIX YTBEPKICHUN SBJISFOTCS UCTHHHBIMU?

[TpoekT 3akaH4YMBAETCS B TOT MOMEHT, KOTJIa JIOCTUTHYTHI €0 IIeITH;
[TpoekT MOXkeT ObITh 3aBEpIIICH TOCPOYHO;

[TpoekT uMeeT BpEeMEHHYIO CIEIHATbHYI0 OPTaHU3aIMOHHYIO CTPYKTYPY;
Bce BhIIIENIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

S@ e oo oo

10. Kakoii u3 mpuBeIEHHBIX BapUAaHTOB OIpeNeNeHUs] Hanbojee COOTBETCTBYET NPHU3HAKY IMPOEKTa
«Pasrpannuenue»?

a. OTO0 NpU3HAK, YKA3bIBAIOIIUN HA TO, YTO KAXKIbIHA MPOEKT UMEET IPAHUIIBI IIPEAMETHOM 00acTh U
JIOJKEH OBITh pa3rpaHUYeH C MPEIMETHON 00JacThi0 PYrUX MPOEKTOB OPraHU3aluHg;



b. DTO NMpH3HAK, YKa3bIBAIOUIMI HA TO, YTO KaXK/IBII POCKT NMEET YETKO OTIPEICIICHHbIC BPEMEHHBIC
rpaHMIbl (CPOKH), TP ITOM 3HAYUTENIbHAs YacTh YCHJHMH B NMPOCKTE HAlpaBlicHa Ha OOecredeHue
COOIIIOJICHUS ITHX CPOKOB;

C. DTO MpU3HAK, YKa3bIBAIOIINN HA TO, YTO KKl MPOCKT UMEET YETKO OIPE/ICIICHHBIC TPaHHMIIBI,
KOTOPBIC 33/1al0TCsl Chepoi AeTETBHOCTH YeIOBEeKa, K KOTOPO OTHOCUTCS JAHHBIA MPOEKT, HAIIpUMeEp,
JICBEJIOTIMEHT, HepTerazoBast OTpaciib H T.1I.;

d. Hwu oz u3 BapuaHToOB.

11. Yro Takoe «KoMIIeKCHOCThY mpoeKkTa?

a. OTO MpHU3HAK, YKa3bIBAIOUIUI HA TO, YTO MPHU OCYHIECTBICHUH JIOOOTO MPOEKTa MCIIOIb3YIOTCS
paznuuHble 00NacTH 3HAHWKA, KOTOpPBHIC JIMIIb TIPU COBMECTHOM MPUMEHCHHH OO0CCIICYUBAIOT
3 dEKTUBHYIO PEATU3aIINIO ITPOCKTA,

b. DT0 NMpHU3HAK, YKa3bIBAIOIINI HA TO, YTO MIPOIIECC YIPABICHHS IPOSKTOM COCTOMT U3 IISITH CTA UM,
KOTOPBIE B COBOKYITHOCTH 00€CIIeYMBAIOT YPPEKTUBHYIO peaTu3aliio MPOEKTa;

C. DT0 TpH3HAK, YKA3bIBAIONIUH HA TO, YTO MPH OCYIISCTBICHHH MPOCKTA YUYUTHIBACTCS BIIUSHHEC
BHEIITHUX U BHYTPCHHUX (PaKTOPOB;

d. Hwu oyvH n3 BapuaHTOB.

12. Kakue u3 NpuBEAECHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a. He.]'H/I HpOFpaMMBI COOTBCTCTByIOT CTpaTeFI/I‘-IeCKI/IM IeJIaM OpFaHI/ISaHI/II/I nu MOFYT
KOppeKTI/IpOBaTBCﬂ B CJ'Iy‘—Iae N3MCHCHUSA CTpaTeFI/H/I;

b. Bo Bpems 3amycka nporpaMMbl MOXKET OBbITH OIpeJiesieHa TOJBKO YacThb MPOEKTOB MPOTPAMMBI.
JlononHUTENbHBIE TPOEKTHI MOTYT OBITh BKJIFOUEHBI B POTPaMMy yXkKe B X0J€ €€ OCYILEeCTBICHHUS;

C. 3aBepIleHUEe MPOrpaMMbl OMPEACIISIETCS MOMEHTOM 3aBEPIIEHUS BCEX MPOEKTOB, BXOJAIINX B
POrpamMmy.

d. Bce BhIIeniepeunciieHHoe;

e. aub;

f. auc

g. bwuc;

h. Hu oavn u3 BapraHTOB.

13. TIporpamma, HOcsIIas MAaKpPOIKOHOMHYECKU XapaKTep U 3aTparvBarollas MHTEPEeChl 3HAUUTEIbHON
YacTH HACEJICHHUS, HAa3bIBACTCS:

a. [TopTdens;

b. MeranpoexT;

C. LeneBast mporpamma;

d. Bce BhIEnIEpEUnCIIEHHOE;

e. aub;

f. auc;

g. bwuc;

h. Hwu onun u3 BapuaHTOB.

14. Kakoe 13 npuBeICHHBIX BHICKa3bIBAHUI SIBIISICTCS JIOXKHBIM B OTHOILICHHH TIPOTPaMMBbI?

a. Bo03MOXHO, 4TO BO BpeMs 3alycka MPOrpaMMBbl OTIPEACISICTCS U TUTAHUPYETCS TOJIBKO 4acTh
BXOJISIIIUX B HEE MMPOCKTOB;

b. PerieHne o BKIIFOUSHHH B TIPOTPAMMY TEX HITH UHBIX JIOTIOJIHUTEIBHBIX MPOCKTOB YaCTO 3aBHUCHUT
OT PE3yJIbTATOB OCYIIECTBICHHS MIEPBOOYEPETHBIX TPOSKTOB MPOTPAMMBI;

C. Ilenu mporpaMMbl MOTYT TOJBEPraThCsi KOPPEKTHPOBKE, IPU 3TOM COCTaB KOMIIOHEHTOB
MIPOTrpaMMBbI, 00513aTENIBHO, TOJDKEH OCTABAThCSl HEM3MEHHBIM;

d. [enu mporpamMMel, Kak MPaBUJI0, COOTBETCTBYIOT CTPATETMUSCKUM LIEJISIM OPTaHU3aIUH.

15. Tlo cBOEMY coep)KaHUIO IPOTPAMMBI MOTYT OBITh:

a. TEXHUYECKUMU;

b. COLIMAJIbHBIMU;

C. 9KOHOMUYECKUMH;

d. Bce BrIIENIEpeuncieHHOE;
e. aub;



f. amuc,
g. buc;
h. Hwu oqun 3 BapuaHTOB.

16. Yto u3 NEPCUUCIICHHOTO ABJIACTCA AOIOJHUTCIBHBIMU IMOJIHOMOYHAMH, KOTOPBIC BaXHBI IJIA
MCHC/DKCpa MporpamMmsal, 110 CPaBHCHUIO C ITIOJTHOMOYUAMU MCHCIKCPOB HpOCKTOB?

a. KonTpoiib X012 peanuzanuu npoeKkToB B COCTABE MPOrPAMMBI;

b. [IpencraBieHne OTYETHOCTH O XOJI€ peau3alri KypaTtopy IporpaMmbl;

C. [IpunsaTue pelienuii o 3armycke A0MOJHUTEIHLHOTO MTPOEKTA (IIPOSKTOB) B COCTABE MPOTPAMMBI JIJIs
JIOCTHIKCHMS €€ IIeseH;

d. Bce BrIICTIEpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu oqun 13 BapuaHTOB.

17. Kakuie U3 MpuBECHHBIX BBICKA3bIBAHHUH SBIISIOTCS JIOKHBIMUA B OTHOIICHUH TIOpT(denel MpOoeKTOB 1
nporpamMm?

a. B KkoMmmaHuMM MOXET CyIIecTBOBATh OJHOBPEMEHHO HECKOJBbKO TMOpTdeneli, yrnpaBieHHE
KOTOPBIMH OyJIET OCYIIECTBISATHCS OTHOCUTEIHHO HE3aBUCHMO;

b. B xonme u3MeHeHHs] OKPYKEHHS POAUTEIHCKON OpPraHu3alluv, OHa IMPHUJIAraeT BCE YCHIIHS K
COXPAaHEHHUIO COCTaBa peain3yeMbIX NOpT(enei MPOeKTOB;

C. dopmupoBaHue MOPTQENS MPEANnoaraeT onpeaeieHne MPUOPUTETOB MPOEKTOB U MPOTPaAMM IS

opranu3anyi, a TaKXKE ONTHUMH3aAllUI0 HX COCTaBa C LCJIbIO IMOBBIICHHA LNEHHOCTHU HOpT(beJ'ISI JJIA
CTpaTeru KOMITaHHUH,

d. Bce BhIIeniepeunciieHHoe;

e. aub;

f. auc

g. bwuc;

h. Hu oavn u3 BapraHTOB.

18. Onrumu3arms noptdens mpoeKToB MpH ero GOPMUPOBAHUY HAIIPABIICHA, TIPEXK]IE BCETO, Ha:

a. ompeneneHue Toro (akra, 4TO JHOOOM TPOEKT (mporpamma) B MOPTQENIe COOTBETCTBYIOT
CTpaTeruyl KOMIIAHHH;

b. o0ecrieyeHre HAMTYYIIero COOTBETCTBHSI MOPTQEIs CTPATErHUECKUM LIEISIM KOMITAaHUY;

C. BBISIBJICHUE TOTO ()aKTa, YTO BCE MPOCKTHI (IIPOTrpaMMBbI) B IOPTQEIIe UMEIOT 00IINEe OTPaHUICHUS,
HaTpuMep, 0 pecypcam;

d. MaKCUMH3AIMI0 [IEHHOCTH TOpTdenst Ui OpraHW3alud TPU BBITIOJHEHUH CYIIECTBYIOIIMX

OTpaHUYEHUH Ha PECYPCHI.

19. Ilpu dbopmupoBanuu noptdens MPOEKTOB OpPraHU3aUU HEOOXOAUMO YUUTHIBATH:

a. MaKCUMH3AIMIO [IEHHOCTH MOPTdENs Ui OpraHu3alluy MPU CYIIECTBYIOIIMX OIPaHUYCHUSIX Ha
pecypcsi;

b. HAJIMYME B3aMMOCBSI3H MPOEKTOB U MPOTPaMM, BXOJSAIINX B OPT(hEb, MO HENsM;

C. COOTBETCTBUE IIeJICi KOMIIOHEHTOB MOPTQEIIsi CTPATETHUSCKUM IIeIISIM OpTaHU3allny;

d. Bce BrIenepeuncieHHoe;

e. aub;

f. amuc

g. bwuc;

h. Hu onun u3 BapuaHTOB.

20. XapakTepHbIMU OIPAaHUUYCHUSIMU JJIS1 TOPT(EIs MPOSKTOB SBISIOTCS:
o0t My pecypcos;

(uHaHCOBBIE OrpPAaHUYCHMUS;

HaJn4yue oOIMIMX Lelel y KOMIIOHEHTOB;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

o0 o



f. amuc,
g. buc;
h. Hwu oqun 3 BapuaHTOB.

21. B xoze ucnosiHeHUs NOPTQEIs MPOESKTOB OPraHU3aluy HEOOX0JMMO TTPUMEHSTh METOIbI:
MOHHUTOPHUHTA X014 PEeAJIN3aliK U BHEIIHEH cpebl MOpTQers;

OTIpeIeNIeHNUs] IPUOPHUTETOB MPOEKTOB C YYETOM MPUHATHIX B OPraHU3aLUU KPUTEPUEB 0TOOPA;
OIPENENIEHUS COOTBETCTBHUS LIEJIEH IPOEKTOB M MPOrpaMM CTPATETUUECKUM LIEJISIM OpraHu3alni;
OaaHCUPOBKH MOPT(ENSA MO 3HAYUMBIM I OpraHU3aLUH 1apaMeTpaM.

Bce BbllIEIEpEUNCIIEHHOE;

o0 T

22. Kenaembie d3pPEKThI, KOTOPbIE MOT'YT OBITH JOCTUTHYTHI IIPU YCIIEIIHOM OCYILECTBICHUH IIPOEKTA,
Ha3bIBAIOTCSA:

LIEJIU TIPOEKTA;

MPOJIYKT MIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHLIETIIUS POEKTa;

Hwu ovH u3 BapraHTOB.

P oo oW

23. [Ipu ynpaBieHUH NMPOEKTaMH 00JIaCTh AOMYCTUMBIX PELIEHUH, KaK IPaBUIIO, OTPaHUYNBAETCS:
BbIJIEJIEHHBIM OIOPKETOM;

3a/IaHHBIMHA BPEMEHHBIMH OI'PAHUYEHUSMM;

COCTaBOM U Kaue€CTBOM TpeOyeMbIX pe3yIbTaToB;

Bce BbllIEIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu onvn u3 BapraHTOB.

Se o oo o

24. OO0miee BUACHUE TTYTH U CITOCOO0B TOCTHKEHHUS TIEJIH MTPOCKTA HA3BIBACTCS
TpeOOBaHUS K MTPOCKTY;

MIPOAYKT MPOCKTA;

IJIaH TIPOCKTAa;

CTpaTerus MpoeKTa;

YIPABJICHHE MPOEKTOM;

Hwu onuH u3 BapuaHTOB.

+o Q0o

25. KoHeuHas 11e/1b 3aKa3yuka MpoeKTa -

OIICHKA YCTICIIHOCTH pealln3alliy MPOEKTa;
MOJIy4Y€HHUE BBITOJ OT pean3alliy MPOeKTa;
onpeseneHue TpeOOBaHUN K MTPOEKTY;

Bce BhimenepeyncieHHoe;

aub;

amuc

buc;

Hu oaun u3 BapuaHTOB.

Se o a0 o

26. 'maBHBIM TpeOOBAHUEM K KPUTEPUSM YCIEIIHOCTH SIBISIETCS UX:
COOTBETCTBUE OKUJIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJTHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBHUE BE€XaM B KU3HEHHOM IIUKIIE MPOEKTA;

Bce BhllIETIEPEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu onnn u3 BapuaHTOB.

Se@ e a0 o



27. Ycnex npoekTa 03HauvaeT, Pex/JIe BCEro:

P Q0o

COOIIIOJICHHE CPOKOB pealTu3alliy MIPOEKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAaHUYCHHUSM;
CBOEBPEMEHHOCTh PEarMpOBAHUS HA PUCKU;
3P PEKTUBHOCTH KOMMYHUKAIH;
JOCTH)KEHUE 0)KUIAEMOT0 pe3yibTaTa;

Hwu onun u3 BapraHTOB.

28. YCHOemHOCTh YIPaBJICHHUS MPOEKTOM OOBIYHO CBS3BIBAIOT CO CIEAYIOIIUMH TEPEUYNCICHHBIMHU

KPUTEPHSIMHU:
a. COOIIIO/ICHHE CPOKOB pealTU3aIliy MTPOEKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPAaHUYCHHUSM;

C. CBOEBPEMEHHOCTh PEarMpOBaHUS HAa PUCKH;

d. Bce BrITICTIEpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu oqun n3 BapuaHTOB.

29. Kakune 13 NpHUBEIECHHBIX HI)KE YTBEPKICHNUN SBIISIOTCS HCTUHHBIMUA?

a. KU3HEHHBI IHKI TPOEKTa COCTOUT W3 TOCJIEIOBATEIBHOCTH BEX, HAa KaXKIOH M3 KOTOPHIX
JOCTUTAETCS OJINH U3 PE3yIhTaTOB MPOCKTA;

b. YKU3HEHHBIH [TUKJT TPOEKTA BIIOYKEH B KU3HEHHBIH ITUKIT MTPOAYKTA;

C. YKU3HEHHBI [TUKJT MTPOAYKTa MOYKET BKIIFOUYATh HECKOJIBKO JKU3HEHHBIX IIUKIIOB IIPOCKTOB;

d. Bce BhIIeniepeunciieHHoe;

e. aub;

f. auc

g. bwuc;

h. Hu oavn u3 BapraHTOB.

30. KonnyectBo (a3, Ha KOTOpoe pa3duBaeTcs MPOEKT, ONPEAETAETC:

S@ e oo T

KOJIMYECTBOM BeX, KOTOPBIC JUPEKTUBHO 3aaF0TCS 3aKa3YMKOM IPOCKTA;
MOTPEOHOCTSAMH TUTAHUPOBAHMS ¥ KOHTPOJIS OCYIIIECTBIICHHUS ITPOCKTA;
KOJIMYECTBOM KJTFOUYEBBIX YUaCTHUKOB IPOCKTA,

Bce BhImICIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu oyivH 13 BapuaHTOB.

31. Ha6op JJOTUYCCKH B3aMMOCBA3aHHBIX pa60T IIPOCKTA, B IIPOLECCC 3aBCPIICHUA KOTOPBIX JOCTUTACTCA
OJIMH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA, HA3BIBACTCS

+o Q0o

(basa JKU3HCHHOI'O NHUKJIA ITPOCKTA,
BEXa IMMPOCKTA,

JKU3HEHHBIN IIHKII IMPOCKTA,
JKU3HEHHBIN IIHKII IMPOAYKTA,
KaJ'IeHILapHLIfI IIJIaH IIPOCKTA,

Hu oaun u3 BapHUaHTOB.

32. B )KM3HEHHOM IIUKJIE POJIYKTa:

+P Q0o

MOYET BBITIOJHSATHCS HECKOJIBKO KH3HEHHBIX I[MKIIOB MPOEKTOB;
’KM3HEHHBIC [TUKJIBI IPOEKTOB MOT'YT BBIMOJIHATHCS KaK MOCIIEA0BATENbHO, TaK M MapalIebHO;
MOYKHO BBIICJIUTH HE TOJBKO KU3HEHHBIN UK (IIMKJIBI) TPOEKTa (MTPOCKTOB);

Bce BhllenepeyrcieHHoe;

aub;

amc;



buc;
Hwu onvn u3 BapraHTOB.

33. KiroueBoe cOOBITHE, 10 HACTYIJICHUIO KOTOPOTO MOKHO CYIUTh O 3aBEpLICHUU (a3bl UIH BAXKHOTO
9Talia B JKUBHCHHOM IUKJIC, HA3bIBACTCA:

S@ o o0 o

JOCTHKCHHE;
BEXxa;

pe3ynbTat ¢as3bl;

Bce BhllIEIEpEUNCIIEHHOE;
aub;

auc;

buc;

Hwu onun u3 BapraHTOB.

34. auuuatop npoekra - 3T0 pumep:

S@ o o0 o

MPOEKTHOM JOJIKHOCTH;
MIPOEKTHOM POJIH;
MIPOEKTHON (QYHKIINH;

Bce BhllIenepeunciieHHoE;
aub;

auc;

buc;

Hwu onvn u3 BapraHTOB.

35. Ecnu B mpoeKkTe MPOMCXOIUT CMEHA MPeICTaBUTEINSI 3aMHTEPECOBAHHONW CTOPOHBI, TO PYKOBOAMUTENb
IIPOEKTA, MIPEXkKAE BCEro, JOIKEH:

P00 o

YBEJIOMUTH 00 3TOM BCE JPYTHUE 3aUHTEPECOBAHHBIC CTOPOHHI;

MEPECMOTPETh IUIAaH Peal3aIliy ITPOCKTA;

PaccMOTpPETh MOCIEACTBUS U3MEHEHNH U 00€CTIeYuTh HOBOTO yJacTHHKA HH(POPMAIIUEH TI0 TPOCKTY;
COTJIACOBATH ATO € 3aKa3YUKOM MPOEKTA;

Hwu onvn u3 BapraHTOB.

36. Onpenenenrne OCHOBHBIX TpeOOBaHMM K MPOEKTY, oOecnieueHrne (PMHAHCUPOBAHUS MPOEKTa 3a CUET
CBOMX WJIM MPUBJIEKAEMbIX CPEICTB — QYHKIINSA:

P00 T

3aKa34MKa;

WHBECTOPA;

Kyparopa;

MOTpeOUTENsE KOHEUHOM MPOIyKIIHH;
Hu onun u3 BapuaHToB.

37. Pazauune MCKOY KOMaHHOﬁ IIPOCKTAa U KOMaHJI0M YIIpaBJICHHUA ITPOCKTOM OIIPCACIIACTCA:

Se o a0 o

KOMIIETEHTHOCThIO YUACTHUKOB KXKI0H M3 KOMaHI;
TeKyIeH (pa3oi )KU3HEHHOTO IIUKJIA IPOCKTA;
KPYroM 3ajiad, peraeMbIX KaxJI0i KOMaH/I0M;

Bce BrIenepeuncneHHOE;

aub;

amuc;

buc;

Hwu onuH u3 BapuaHTOB.

38. CoctaB n (I)yHKI_II/II/I KOMaH/JbI YIIPABJICHUS MIPOCKTOM 3aBUCHAT OT:

+P Q0o

CITO’KHOCTH TPOEKTA;
MaciiTaba mpoeKTa;

(a3l )KU3HESHHOTO IMKJIa TPOEKTA;
Bce BhIlEnepeyrcaeHHOE;

aub;

amc;



g.-buc;
h. Hu ouH U3 BapraHTOB.

39. Komanna npoekra B CBOEM pa3BUTUH, KaK MIPABUIIO, POXOUT CIICAYIOTUE Tepro bl ((assl):

a. (hopMHpOBaHKE;, MPOTUBOPEUHS; HOPMATU3AIUs JEATCILHOCTH; pealln3amus MPOeKTa (cTaOmiIbHas
paboTa Mo OCYIIECTBICHUIO IPOEKTA); 3aBEPIICHUE PAOOTHI;

b. koHuemIMs peanu3auy NpoeKTa; pa3paboTka MPOSKTa; pealn3als IPOCKTa, 3aBEPLUICHUE TPOEKTA;
C. MHUIMAIWS; TUTAHHPOBAHKE, OPTaHM3AlMs W KOHTPOJIb BBINOJHCHUS, aHAIU3 W PETYIHPOBAHUE;
3aKpBITHE;

d. yTBepKIeHUE KOHIICIIIMK YIpaBJICHHs;, pa3paboTka IUIaHa yHpaBJICHUs; pacnpeieieHue (QyHKuui
VIpaBIICHUS ¥ Pa3BePTHIBAHUE CUCTEMBI YIIPABJICHHUS; aHATIN3 U KOPPEKTUPOBKA PEaTU3aINH; 3aKPHITHC;
€. Hu oauH u3 BapuaHTOB.

40. Db dexTUBHOCTH PabOTHI KOMaHBI TPOEKTA 3aBUCHT OT:

YPOBHSI CIJIOUEHHOCTH M «KOMAHJIHOTO J1yXay;

BEJIMYMHBI OIO/KETa MPOCKTA U, TAK HA3bIBAEMOU, «KMOTUBAIIMOHHOM COCTABJISIONICH;
npo¢ecCHOHANTBHOM MOATOTOBKU KaXKI0TO Y4aCTHUKA;

Bce BollIenepeuncieHHoe

aub;

amuc;

buc;

Hwu onvn u3 BapraHTOB.

Se@ o o0 o

41. IIpo6nieMbl B paboTe KOMaH bl MPOEKTa MOTYT BO3HUKHYTh B pe3yJbTaTe:
KYJIbTYPHBIX Pa3JINuUil yYaCTHUKOB;

pasHUIBI B IPO()ECCHOHAIBHON OJTOTOBKE Y4aCTHUKOB;

pacxXoXkAEeHUHN B IPUMEHAEMBIX METOJaX pabOThI;

Bce BhllIenepeunCcIIeHHOE;

aub;

auc;

buc;

Hu onuH n3 BapnaHToB.

S@ o oo o

42. JIunepcTBO — DJIEMEHT KOMIIETEHTHOCTH CIICIMAIMCTA TI0 YIPABJICHHUIO TPOCKTaAMHU, TIPOSBIISTFOIITHIACS
KaK yMCHHE:

a. CTaBUTh IIEJIM U MOTUBUPOBATH TIOTYMHEHHBIX K UX JOCTH)KCHHIO;

b. moOyxaath roei K TOCTHKCHHIO LIEJIeH JINYHBIM [TPHUMEPOM;

C. co3aath atMocdepy, B KOTOPOil Bce YHACTHUKH KOMAaHJIbl MPOEKTa MOTYT CBOOOJJHO BBIPaXKaTh CBOE
MHEHHE;

d. HacTpouTh ceOsl ¥ KOMaHIy MPOEKTa K JOCTHKCHUIO HAMJIYYIIMX PE3yJbTaTOB, COOTBETCTBYIOIIHX
OKUJAHHSM KITIOUYEBBIX YUACTHUKOB MTPOEKTA;

€. aHAIM3UPOBATh MPOOJEMHBIE CHUTyallud, pa3paldaTblBaTh U MNPHUMEHITh MOCJIEeI0BaTEIbHbIC
MPOLIEAYPHI AJIs BEIXOJA U3 HUX.

43. MoTHBAaIMIO MOXHO OINPEICITUTh KaK:

a. COBOKYITHOCTB ()aKTOPOB, ONIPEICIISIONINX MTOBEIACHUE YEIOBEKA,;

b. cucremy mpoueayp v IpaBHI CTUMYJIHPOBAHUS JIFOJICH K OTPEICICHHOMY MTOBEICHUIO;

C. CIOCOOHOCTh JIOCTHYh KOHCEHCYCa MEXY YYaCTHUKAMH MPOEKTa, TOCPEICTBOM COOTBETCTBYIOLIEH
apryMeHTaIlny;

Bce BhIenIepeunciieHHOE;

aub;

amuc;

buc;

Hu oauH u3 BapuaHTOB.

Sa e o

44. YnpaBrneHue MpoeKTOM, IPEXKAE BCEro, HEOOX0MMO JIJIs:
a. Omnpenenenus 1enen 3aka3zunka;



b. DddexTHBHOTO OCYyIIECTBICHUS TPOEKTA;

c. Co3znanus 3pPeKTUBHBIX HHCTPYMEHTOB PEaM3aliuy MPOEKTOB;

d. Co3maHusi CTPYKTYPUPOBAHHOTO OIMCAHUS TMPOEKTa C YETKO BBIACICHHBIMH LEISMH, KOHECYHBIM
MPOAYKTOM U JKU3HEHHBIM IIMKIIOM peaji3aliu;

€. Hu oauH u3 BapuaHTOB.

45. YTo U3 MEepEUHCICHHOTO SBISETCS (PaKTOpaMu, CIIOCOOCTBYIOIIUMH YIIPABICHHUIO MPOEKTOM?
CTpyKTypUpOBaHHOE OTIMCAHUE MIPOEKTA C BBIJCICHHBIMU LIEJISIMU, TPOJYKTOM U OTPaHUYCHUSIMU;
3HaHUe KU3HEHHOTO [UKJIA POEKTA;

Hanuumne apxuBa ¢ UCIIOTHUTEIBHBIMU IOKYMEHTAMU K JIAHHOMY MPOEKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc,

buc;

Hwu onvn u3 BapraHTOB.

S@ o o0 o

46. YnpaBiieHHE MPOCKTOM IPEIITOJIaracT:

CO3/IaHME BPEMEHHOM OpraHn3allMOHHON CTPYKTYD;

HaJU4He MOoIpOOHO OMMMCAHHOW TEXHOJIOTHHU MOJTYUYEHUs MTPOTYKTa TPOCKTA;
MPUMEHEHHUE COOTBETCTBYIOIINX METO/I0B, HHCTPYMEHTOB U MPOLEYP;

Bce BbllIenepeunCcieHHOE;

aub;

amuc;

g-buc;

Hwu onvn u3 BapraHTOB.

oo oW

3aganue Ha pa3padoTky mpoekTa https://Ims2.sseu.ru/course/view.php?id=29055
1) TAANel. Cnpunrs 1-4
Coszoaiime Bawty xomanoy ons pabomul Hao npoekmom. Beinonrnume 3adanus Baweti komanowt 1-4
CHNPUHMOB:
Copunt 1. Crapt npoekrta
Crnpunrt 2. Ananu3 3agaun. COOp JaHHBIX
Crpunrt 3. C60p AaHHBIX, UCCIICIOBAHUS
Cnpunt 4. Ananu3 v cuHTe3. Penenust 1 mpoTOTHUIIBI TPOEKTA
1lo umoeam 4 cnpunmos cocmoumcs nepsoe demo Bawux npoekmos, nonyuerue 0Opamuou cesa3u Ha
npooenaunyro pabomy.Dopmam nposeoenusi 0emo:
e Ha nemMo npoekToB kak/asi KoOMaH/1a BBICTYIIUT C KOPOTKOM Mpe3eHTallel U OTBETUT Ha CIIEIYIOIIne
BOIIPOCHI:
Cocras Bareit koMaH/bl, pOJIH U IIEHHOCTHU?
Hap xakoil ;xu3HeHHOH cutyanuei, chepoii aesrenbHOCTH paboTaere?
Kakyto npo6aemy Brl pemaere? B yém nMeHHO cocTouT 3Ta npobiema?
Kto Bam repoit unu nepcona? Chopmynupyiite, ubto mpodiemy Bol xoTuTe peruTh?
Baiu ocHOBHBIE THTIOTE3bI?
Kakoii myts npoxoaut Barra nepcona ais pemenus mpoodiaemsi? Kak ycTpoeHo Tekyiee
peuieHue?
7. boneBbie TOUKH U BaxkHBIE (POKYCHI HA TEKYIIEM KITUEHTCKOM ITyTH?
8. Tpu Bamux JyYIIUX UJIEU TIO PEIICHUIO ATON POOIEMBI?
TaiimuHr Ha BeicTyIIeHHE: 10 MHHYT Ha KOMaHTY
Jlns yno6cTBa MOATOTOBKH Mpe3eHTaun ucnonb3yite [1ladmoH.
2) TAANe2. CnpuHTBI 5-7
Buinonnume 3aoanus Baweii komanowl 5-7 cnpunmos:
Cnpunr 5. TectupoBaHue TPOTOTUIIA TPOEKTA
CropunTt 6. MexBeOMCTBEHHOE MPOEeKTHpoBaHue, Blueprint, mnanupoBanue nuioTa
Copunr 7. IlunotupoBanue u BHeApeHue. [loaroToska nuaora npoexkra
Ilo umozam 5-7 cnpunmos cocmoumcs 8mopoe 0emo npoexknos.
e Kaxgas KOMaH/ia BBICTYIIUT C KOPOTKOM Mpe3eHTallMel U OTBETUT Ha CJIEAYIOIIUE BOIIPOCHI:

cuarwnE




1. Kak BeIrasauT Bam npototu IIpoekra Ha TeKyIil MOMEHT: UMeeTCs B BUYy (PU3NYECKUN WIIN
U(POBOI IPOTOTHII BAIIETO IPOEKTA (PELICHN)

2. Yro Bama KOMaH[a IUTAHUPYET NWIOTUPOBATH (LIENTH, CPOKHU, 3TAIbI MUJI0TA, PECYPCHI, METPUKH U
OIIEHKA KauecTBa, OpraHu3anus)?

3. Uro HyXHO caenarth Jyis 3amycka nuiora? Uto yxe caenaHo (MpOeKTHBIN TuiaH)?

4. KakoBbl IPOMEXYTOUYHBIE PE3YIbTAThI NUJIOTA (U1 KOMaH/, Y KOTOPBIX CTapTOBaJ MUJIOT)?

TaiimuHr Ha BbicTyIUIeHHE: 10 MUHYT Ha KOMaHy

[Tpomomxkaiite ymakoky Bamux pernrennii B [llaGione npe3eHTanuy.

3) TAA Ne3. YnakoBka pe3y/ibTaTOB IIPOEKTA, NOATOTOBKA BHICTYILJICHUSI

Hannviii sman 3asepwarowuti 8 paspadbomke npoekma. [loocomogome npoexmmuyro npezenmayuio OJisl
8bICMYNIEHUsL neped dKcnepmamu. B Tpe3eHTallMy yNakoBaHbl BCE KIIIOUEBBIE 3Tallbl pabOThI HaJ
IIPOEKTOM U PEe3yJIbTaTHhI.

Bamra riaBHas 3aja4a Ha (PMHAIBFHOM JTarle MOATOTOBHTH IMHJIOT MPOEKTa K mepenade 3akazuuky (B
BEJIOMCTBA M OpPraHU3alliu), ISl 3TOT0 HYXKHO MOTPY3UTh UX B MPOEKT U COBMECTHO OPadOTaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOXHO MepelaTh OpraHu3alltu.

e Hoeanvuovui pezyromam. Komanaa npoaHaiu3upoBajia 00paTHYIO CBSI3b Ha CBOM TMUJIOT,
CKOppekTupoBaia cBo€ pemlenue. Komanna ynakoBana pe3yapTaTsl paOdOThI M IOJATOTOBHIIA
MIPOEKTHYIO MPE3EHTALIUIO.

B CYO CI'QY sviepyarcaem umoz2o8yro npeseHmayuro npoexkmd.

JenoBas urpa «HaumonanpHble neJid M NpoeKThl B cy0bexkTax PM» (11151 3204HOM GopMbI 00yUEeHUS)
https://Ims2.sseu.ru/course/view.php?id=29055

Ilepsas wacmu epynnoeoti pabomut: 30 MUHYT.
Llae 1, 10 munyT

Byaymum uneHam npoeKTHON KOMaH/Ibl HE00X0AUMO O3HAKOMUTHCS, TPUIyMaTh YHUKAIbHOE
HauMEHOBaHHe KOMaH/Ibl, BRIOPATh PYKOBOJUTENS IPOEKTa, BHIOPATh WieHa KOMaH/bI, KTO Oy/aeT
CIIETUTH 32 BPEMEHEM.

Komanaa roToBUT OTBETHI Ha CJICTYIOIINE BOTIPOCHI:

1. HaumeHoBaHUE MPOEKTHOW KOMAaHIbI

2. ®UO pykoBOAUTEINSI MPOCKTA

3. ®UO uneHOB IPOSKTHOM KOMAaHIbI
llae 2, 20 munyT

[To3HakoMbTECH C cUTyalMed, OOCYIUTE €€, BCIIOMHUTE MOX0XKHE CUTYalluu U3 CBOCH JKU3HU,
OTBETHTE Ha BOMPOCHI, IPUBEICHHbIC HIKE.

Curyanus: Hanmonanensie nienu Poccun 1o 2030 rona, 3adukcupoBanubie B Ykaze Ne 474,
a/IeKBaTHO OTBEYAIOT Ha 3aJjauu, CTOSALIUE repea cTpanoi. [lpu 3ToM popMyarpoBKH HALIMOHATBHBIX
1esei He B JOCTaTOYHOW CTENEeHH KOHKPETU3UPYIOT MPOoOJieMbl (PacKiIaIpIBatoT MpoOIeMbl Ha
KOMITOHEeHTHI). Kpome Toro, 0JHO3HaYHO HE OTpeeieHa CBsI3b MEX/1y KOMIIOHEHTOM MPOOJIeMbI U
MHCTPYMEHTaMH FOCYAapCTBEHHOM MOJUTUKU (HALIMOHAIbHbBIE MPOEKTHI, (heiepabHbIC POECKTHI,
roCy/IapCTBEHHbIE IPOTPAMMBI U T. [I.), KOTOPBIE MIPU3BAHBI €€ PEIaTh.

VYxazowm [Ipesunenta Poccuiickoii @eneparuu Ne 474 [IpaBuTenbCcTBY MOPY4eHO 00ECHIEUUTh
JOCTHKEHHE Psifia HALIMOHANIBHBIX 1IeJIel pa3BUTHUS rocyaapcTBa Ha nepuoa 10 2030 roga, B TOM uucie
CHU)KEHHUE B JIBa Pa3a KOJIMYECTBA CEMEMN, UMEIOLIUX CPEAHEAYIIIEBOM JOXO01 HUXKE MPOKUTOYHOTO
YPOBHS.

B INocnanuu @enepansnomy Cobpanuto 20 despans 2019 rona Bnagumup Bnagumuposud [Tytun
Ha3BaJ COLMAJIbHBINA KOHTPAKT B KAUECTBE OJTHOTO U3 JIEHCTBEHHBIX MEXAHU3MOB IO TIOCTHKEHUIO ITOM
uenu, a B [locnmanuu ot 15 ssHBaps TEKyIero roja nopy4usl 0OHOBUTH MPUHIUIBI COLIUATHLHOTO
KOHTPAKTa C YU€TOM OIbITa MUJIOTHBIX PETUOHOB.

CounanbHbIi KOHTPAKT - 3TO COTJIAIIEHHE MEXK/ly OPraHOM COLMAIbHOM 3alUThl HACEIEHUS U
TpaXXTaHUHOM, 110 KOTOPOMY OpTaH COLMAIbHON 3alIUThl 00S3yeTCs OKa3aTh rpakIaHUHY (eT0 ceMbe)
MaTepHUaTbHYI0 U UHYIO IOMOIIIb, a TPAKIAHUH U €r0 CeMbs OepyT Ha ce0si 00s3aTeNbCTBA peaTn30BaTh
MEpONPUITHS, IPEyCMOTPEHHBIE TPOrPaMMON colfManbHOM anantauuu. [Iporpamma counanbHOM
a/IafTalluy SBISETCS HEOTHEMIIEMOU YacThIO COIMAIBHOTO KOHTpakTa. OHa BKIIIOYAET B ce0st
pa3paboTaHHBIE OPraHOM COLIMATBHOM 3aIIUTHI HACEJICHHSI COBMECTHO C TPaXJIaHUHOM MEPOTIPHUSTHS,
KOTOpBIE HAMIPABJICHBI HAa MTPEOIOJICHIE UM TPYAHOU XKU3HEHHOH cuTyaruu. Hampumep, mouck paboThI,
npodeccrnoHabHOE 00y4YeHNEe, OpraHU3aIis HHINBUYATHHONW IPEIITPHHIUMATEIBCKON NESTEIILHOCTH U



https://lms2.sseu.ru/course/view.php?id=29055

T.J1., C YKa3aHHUEM TMOPsIIKA pean3aluy TakuxX Meponpusituil. [I[paBo Ha mosydyeHHE TOMOIIH UMEIOT
MaJOUMYIIIUE CEMbH (MaJOUMYIIIE OJTMHOKO MPOKUBAIOIIUE TPAKIaHE), KOTOPHIE IO HE3aBUCAIINM OT
HUX MPUYMHAM UMEIOT CPETHEAYIICBON JOXO ] HIDKE BETHYUHBI TPOKUTOYHOTO MUHUMYMA.

Bam npennaraercst HoBBICUTH 3PPEKTUBHOCTD TOCTHKEHUS TaHHOW HAITMOHAILHOW 1IeIH Ha
MpUMeEPe OIIEHKH MEPhI TOCYIapCTBEHHOW TIOJMTHKY, HAIPABICHHON Ha CHIKCHHE B JIBa Pa3a yPOBHS
0ETHOCTH U YCTOWYMBBIN POCT pEaTbHBIX JOXOJIOB IPaKIaH, a UMeHHO Mepbl «[ ocynapcTBeHHAS
CoIMaJIbHAs TIOMOIIIb HAa OCHOBE COITMAIIBHOTO KOHTPAKTa (B HAMPABICHUH OKa3aHHUsI TOMOIIIH 10 TIOUCKY
paboThI U Ip.)», YCTAaHOBJICHHOM cTaThelt 8.1 denepanbHoro 3akoHa ot 17 utonst 1999 1. Ne 178-d3 «O
rOCYJIapCTBEHHOW COLMAIIBHON MOMOILIK.

Bomnpocsr:

1. KakoB noTteHManbpHbIi 00pa3 Biajelblia MpoAyKTa MpoekTa (3akazuuk)? OnuimmuTre ero oopas.

2. B xakux 00CTOSATENHCTBAX, B KOTOPBIX HAXOIUTCS KIIMCHT?

3. [ToTpeOHOCTh, «ITO OH XOUET IMOJTYUUTh/CICIIaTh?

PexoncTpymnpyiite «aepeBo mnpobiaem» B KOOpAUHATaX «IpodaemMa-npuaruHa mpo0IeMbl-UCTOYHUK
TIPUYHHY

Bmopas uacms epynnosoii pabomur: 28 MunyT
lae 3, 15 munyT

Onumure 4 (4eTbIpe) peLIeHMs], KOTOPbIE TOMOTYT KJIMEHTY I0CTHYb KEIaeMOT0 C yUeTOM
CYILIECTBYIOIIUX O0apbepoB U OOCTOSTEIHCTB.

Bri6epuTe nyuriee pemieHue.
Hlac 4.1, 10 munyT

3adukcupyiiTe clieHapHil MoJIb30BaHUS BAIllUM PELUICHUEM: YTO KJIIMEHT MOXKET CIeNIaTh, YTOObI
PEINTh CBOIO TPOoOIeMy, Kakhe (PYHKIHUU €CTh, KaK MU BOCIIOJIb30BaThCS .
Llaz 4.2, 3 MUHYTBI

Bri6epuTte 1 yenoBeka, KOTOPBIH MOWIET K KOJIJIETaM B TOCTH TECTUPOBATh UX PEIICHHUE.
TecTupOBIIHUK.

Tpemwvs uacmo epynnosou pabomul. 35 MUHYT
Hlae 5.1,10 munyT

PacckaxuTe, uTo 3a cuTyanus y Bac Oblja, KaKyio Mpo0OsieMy Bbl pElIaeTe CBOUM CEPBUCOM M Kak
HMMEHHO.

PexoMeHyeM UCIONIB30BaTh AEMOHCTPALMIO 9KpaHa, 4TOObI KoJuieram ObUIO BCE BUJIHO.

Ecnu BbI TecTupyeTe perieHue, 3aaaiiTe KojuieraMm BOIpochl O TeX (QYHKIUSAX U BOZMOKHOCTSIX,
KOTOpBbIE €CTh, PACCKAXKHUTE, YTO BaM OHPABUIIOCH M KaKUe €CTh elIe HJICH.
llae 5.2, 15 munyT

3anuiuTe pe3yibTaThl TECTUPOBAHUS:

1. [Tnrockl peleHus, KOTOpbIE OTMETHII TOCTh

2. Munychl pelieHus, KOTOpble OTMETUII TOCTh

3. Bormpochl, KOTOpbIe MOSBUIIMCH Y TOCTS UITU Y KOMaH/Ibl

4. Vneun, KOTOpbIE MOSBUIUCH Y TOCTS I Y KOMaH/IbI
OFCY’K/[EHUE 10 munyt

6.5. OeHOYHbIe MATEPHAJBI A1 MPOMEKYTOYHOI aTTecTalluu

DoHJ BONIPOCOB /I NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3auera

Paszpnen Bonpocsl
AUCHHMILINHBI
OcHoBHbIE 1. Vcnex npoekra
KOMIIOHEHTBI 2. Kpurepuu ycrnexa npoexra
IIPOEKTHOM 3. TumnoBsle mpoOIeMbl B TPOEKTaX
NEATEINbHOCTH 4. HanuoHanbHbIe M MEXTYHAPOJHBIE CTAHAAPTHI B 00JIaCTH yIPAaBICHUS

IIPOEKTHOM AEATEIbHOCTBIO.
IIpodeccronanpHble OpraHU3alMy U aCCOLUAIIH
5. Awmepukanckuii Uncturyr Ynpasnenus [Ipoexramu. AXELOS.
6. AHO «IIOPITY»




7.

MexayHapoaHasi acColMallis yIpaBIeHUs TPOECKTaAMH.

Mexnaynapoanas Opranuzanus no CtangapTu3ainuu

8.
9.

10.

Korpa ynpaBienue npoeKTHON A€ATEIbHOCTBIO UMEET CMbICIH?
UeM oTIMYarOTCs MPOEKTHI?
Paznnuns neqarenbHOCTHOrO NMOAX0/1a B YIIPABJIEHNUN IIPOEKTHOM

ACATCIIBHOCTBIO OT IMPOLCCCHOI'O

11. Yrto HyXHO 3HATh O CBOEM IPOEKTE U 32 UTO OTBEYAET PYKOBOIUTEIb IPOEKTA?
12. TIpoeKTHBIH TPEYroJbHHUK U €r0 OCHOBHBIC JIEMEHTHI
13. OOBEKTHI MPOEKTHOM JIEeATETHHOCTH
14. Crpykrypa 00BEKTOB POECKTHOM NEATETHLHOCTH
15. JKuzHeHHbIN HUKI npoekTa. BogonaaHelii AKU3HEHHBIA HUKIT IPOEKTa
16. T'mOkuii MOIXOM K YIPABICHHUIO TPOESKTOM
17. Korpa umeet cmbici roBopuTh 0 «IIporpammer?
18. Uem oTnmuaercs ynpaBlieHHE TPOSKTOM U YIIPABJICHUS TIPOTPAMMOii?
19. Korna umeet cMBICI TOBOPHTH O mopTdene?
20. Yewm oTiimuaeTcs yrpaBlieHHE OpTHeneM OT YIpaBISCHHS TPOSKTOM U
MIpOrpaMMoit?
21. KTO Takue 3aMHTEPECOBAHHBIE CTOPOHBI?
22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23. Ponm m ux hyHKIIMU
24. Ecnu mpoekT MaJICHbKUH M HAa000POT Cyrep-00IbIIoi?
25. Koro nasHauate Ha poiau?
26. Kak Ha3HadaTh Ha poyn?
27. ®opMupoBaHHE KOMaH/IBI TPOSKTA
28. Pomu mporpamMmbl
29. Ponu moptdens
30. KiroueBble 3Tanbl pa3BUTH YIPABJIEHUS IPOEKTHOM NESITEIbHOCTHIO
Cucrema 1. Copnepkanue KOHIENTYyaJIbHOU (Da3bl MpoeKTa
yIpaBICHUS 2. Copepxanue cTaauu pa3pabOTKH MPOESKTa
MPOEKTHOM 3. Copepxanue (a3pl peann3aiuu MPOeKTa
nesitenbHOCTRIO | 4. Conepkanue ¢asbl 3aBEpIICHUS TPOCKTA
5. OrpaHuueHus peanu3ally IPOEKTHOHN NesITeIbHOCTH
6. OcHOBHBIE IPUUMHBI IPOBAJIOB B IPOEKTE KaK B CUCTEME
7. Kax copmynupoBars 1eib NPOeKTa.
8. Jlepeso neneit
9. VwuacTHHKHM ITpOeKTa
10. BayrpenHss cpefa npoekta
11. Cpena akTUBHOTO B3aUMOJICHCTBUS IPOEKTA
12. OpranuzanmoHHasi CTpyKTypa IpoeKTa
13. OcHoBHbIE BUJIbI CTEMKXOJIZAEPOB U CTPATErMU PabOThI C HUMHU
14. Yem poib oTIMYAETCS OT JOJKHOCTHU?
15. 3aka34yMk MpoekTa: poJib, OCHOBHBIE 33Jjaul, 0COOEHHOCTH
16. Kyparop mpoekra: pojib, OCHOBHbIE 33141, OCOOEHHOCTH
17. TexHuyeckuil 3aKka3yuK MPOEKTA: POJib, OCHOBHBIE 3a]1a4ul, 0COOEHHOCTH
18. Bnazmenen pecypcoB: poJib, OCHOBHBIE 331a4H, 0COOEHHOCTH
19. Vmpanstomumii cOBET: poJib, OCHOBHBIE 33aJjaul, 0COOEHHOCTH
20. PykoBoauTENb MPOEKTA: POJIb, OCHOBHBIE 33JJaul, OCOOEHHOCTH
21. AnMuHHCTpaTOp MPOEKTa: POjb, OCHOBHBIE 3a/1a4l, 0COOEHHOCTH
22. PykoBoauTenb paboyeil rpynmsl: pojib, OCHOBHBIE 3a/1a4ul, 0COOEHHOCTH
23. Kyparop u Texuuueckuii 3aka3urk: COBMELICHUE pOJIei?
24. PykoBoauTelnb poekTa U PykoBoauTesns paboueil rpymibl: COBMENIEHHE posten?
25. PykoBoaMTENb POEKTAa U ATMHUHHUCTPATOP MPOEKTA: COBMEIIEHUE POJIeii?
26. IIpoexTHbIi Moxoa K (GOpMUPOBAHUIO OPraHU3AIMOHHOMN CTPYKTYpPHI IPOEKTa
27. OYyHKIMOHAIBHBIA TOIX01 K (POPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYpPHI
MpoeKTa
28. MatpuyHblii TOAX0] K (POPMHPOBAHUIO OPraHU3AIMOHHON CTPYKTYPBI TPOEKTA




29.
30.
31.
32.
33.
34.
MeHekMeHTa noprgens B cootserctBun ¢ 'OCT P
35.
36.

Opranu3anroHHO-POJIEBasi CTPYKTYpa MPOrpaMMbl

OCHOBHBIE IIary ITPU BHEAPEHUU MTPOSKTHOTO YIPABJICHUS B OTHOLICHUH POJICH
OcHoBHBIE ycn0oBUs Y3PPEKTUBHOI pabOTHI COTPYTHUKA B IPOEKTE

CyOBeKTbl ynpaBieHHs B CUCTEME MPOCKTHOM JAEATEIbHOCTH

OCHOBHBIE POJIM IPOTPAMMBI U MX CYITHOCTh

Opranuzanus ynpasieHHus NOpTQesieM MPOSKTOB U B3aUMOCBSI3b MOHSATHIA

OcHoBHbI€ posH MOPT(ENS U UX CYIIHOCTh
Opranuzanys yrpaBjieHHs IPOrpaMMON U B3aUMOCBSI3b ITOHSTUN

MeHeIKMeHTa porpammsl B cootBercTBuu ¢ ['OCT P

37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
KBaTM(UKAIIMU ¥ UX TpeOOBaHM; TpeOOBaHMS JIJIS IOMTYCKa K CePTUHUKAITMOHHOMY
mporieccy; oomas cxema mporecca CepTH(GUKAINN | €ro COAepIKaHue

54,

Nuaunnpmanus npoexra

[InanupoBanue npoekra

Opranu3zaiys 1 KOHTPOJIb BBIIIOJIHEHUS POEKTa
AHanu3 1 peryl1upoBaHUE BBIIIOJIHEHUS IPOEKTa
3aKkpbITHE MPOEKTa

VYrpaBneHnue nmpeaAMeTHOM 00J1acThIO POEKTa
YnpasiieHue IpoeKTOM 10 BPEMEHHBIM ITapamMeTpaM
VYnpaiieHne CTOUMOCTBIO M (PUHAHCHPOBAHUEM IIPOEKTa
VYnpaiieHne Ka4eCTBOM B [TPOEKTE

VYnpaiieHue puckaMu U BO3MOKHOCTSIMU B IIPOEKTE
VYnpaiieHue 4eI0BeUEeCKUMHU PECYpPCaMU B ITPOEKTE
VYnpapiieHne KOMMYHUKALUSIMH B IPOEKTE

VYnpasiienue 3akynkaMy U KOHTPAKTaMU B IPOEKTE
VYnpaiieHne U3MEHEHUSIMHU B IPOEKTE

VYnpaiienue 6€30MacHOCTBIO B IPOEKTE

CucreMa yrpaBlieHUSI IPOEKTHOM AESATEIbHOCTHIO
Mexnynapoanas ceprudukanus o crangapty [IPMA ICB: yposau

Hammonansnas ceptuduxarus [IM Cranmapt: oOiiue cBeeHus;

paboTa ¢ BOIpocamu; TpeHaXKep 3aKPHITHIX BOIPOCOB; TPEHAXKED
OTKPBITBIX BOITPOCOB; MPOMEKYTOYHOE TECTHPOBAHKE 110 TEMaM

6.6. llIkaabl 1 KPUTEPUU OLIEeHUBAHUSI M0 GOPMaM TeKYIIEero KOHTPOJISI U MPOMEKYTOYHOM

aTTecTaluu
Il kaJjia 1 KpUTEpUN OLleHUBAHUS
Ounenka Kpurepun oueHuBanus J1J1s1 MEPONIPUATHIA KOHTPOJISI ¢ IPUMEHEHHEM 2-X
0aJUIbHOM CHCTEMBI
«324YTEHO» VK-3, VK-6, OIIK-3

«HE€ 3aYTCHO»

Pesynbrarel 00ydyenus He chopMUpOBaHbI HA TOPOTOBOM YPOBHE



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739092
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739094

