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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00eCTIeUMBAIOIIUE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o  wm3yueHHWs] OUCHMIUIMHBL  sIBIsieTcs  (OPMHUPOBAHHME  PE3yJIbTATOB  OOyudeHHs,
o0ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTeNIbHOM MPOTrpaMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOJUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByronme MUCIUIUIMHBL IO CBS3SIM KomImeTeHui: [IpeanpuHumMarenbckoe Jeno,
Mapketunr, OCHOBBI (PMHAHCOBBIX pacueToB, OCHOBBI yueTa M (PHHAHCOBOM OTYETHOCTH

[Tocnenyromue AUCUUIUIMHBI MO CBA3AM KommeTeHUui: busnec-nanupoBanue, OUHAHCOBBIN
pbiHOK, HMHBeCTHULMOHHBIM aHanu3, [IpONECCHO-OPUEHTUPOBAHHOE  YIIPABICHUE, Y NPAaBJICHUE
n3mMeHeHusMu, KoproparuBaeie pruHAHCHI

2. [lnanupyempblie pe3ybTaTbl 00y4YeHHs MO JUCHMILIMHE, 0O0ecneYnBalOIUe JOCTHKEHHE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHUsl 0 MPpOorpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y O0YYAIOIIUXCS CIETYIOINX KOMIIETCHIIUN]:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH npeasiaratb SKOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OpraHU3aIMOHHO-
yIIpaBICHYECKUE PEIICHHs B TPO(eCCHOHATIbHON JCSITEIbHOCTH;

[Tnanupyemsie ([laHupyembie pe3yJibTAaThbl 00yYeHHS MO TUCIUIITIHHE

pe3yJIbTaThl
00yd4eHHS 10
IIporpaMme
OIIK-4 OIIK-4.1: 3nars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):
OCHOBBI OpraHU3allMOHHO HaXOJUTh HaBBIKAMU pa3pabaThIBaTh
-YIIPaBJICHYECKUX PEIICHUN B OpraHu3alMOHHO- OT/ENbHbIE MPEATIOKEHUS
npodeccnoHalbHOM 1eATEbHOCTH |yTIpaBICHUECKHE YIPaBJIEHYECKUX PELIeHUN
peleHus B
npo¢eCCHOHAIBHON
JeSITeIbHOCTH

3. O0beM U BUABI y4eOHON padoThI
VY4eOHbIM MJIaHOM MPEAyCMaTPUBAIOTCS CIEAYIONINE BUIbI Y4eOHOM paOOoThI 110 IUCHHUIUIMHE:
Ounasn ¢opma o0y4eHust

Bujabl yue6Hoii pa6oThI Beero uac/ 3.c.
Cem 4
KonTtakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTH JISKIIMOHHOTO THIIA 36/1
3aHATHS] CEMUHAPCKOTO THUTIA 18/0.5
NunuBuayanpHast koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padota (I'KP) 2/0.06
CaMocTosiTenpHas padbora: 53.7/1.49
IIpoMexyTouHas aTTecTalus 34/0.94
Bua npomexyTouyHOM arTecTanum:
DK3aMeH JK3
O6mas TpyaoeMKocTh (00beM yacTu 00pa3oBaTeNbHOM
nporpaMmel): Yacel 144
3aueTHbBIE €MUHHUIIEI 4




04YHO-32049HasA hopMma

Buabl yueOHoii pa6oThI Beero uac/ 3.c.
Cem 4
KoHnrtakTHas paboTa, B TOM 4ucIie: 6.3/0.18
3aHsTHsI JISKIIMOHHOTO THIIA 2/0.06
3aHsTH CEMUHAPCKOTO TUIIA 2/0.06
WNunuBunyanpHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynmoBas kontakTHast pabora (I'KP) 2/0.06
CamocTosTenbHas paboTa: 103.7/2.88
[IpomexxyTouHas arrectamus 34/0.94
Bua npomexyTo4HOU arTecTanyu:
DK3aMeH OK3
OO6mast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHOM
nporpaMmsl): Yacsl 144
3ayeTHbIC CAMHUIIBI 4

4. Conep:kanue TUCHUATITHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:

Temaruueckuii TUTaH TUCIUTUTMHBEI OCHOBBI MEHE/DKMEHTA TIPE/ICTABIICH B TAOIHUIIE.

Pa3)1e.111)1, TeMbI JUCHMIIJIMHBI U BUAbI 3aHATHI

Ounasi popMma 00yueHus

KonrakTHasi pa6ora = Iliianupyembie
3anaTus E‘ pe3yJabTaThbl
CEMHUHAPCKOro é - Oﬁy'{eHl/lﬂ B
Ne | HammenoBanme TemsI (pa3aesa) = AL o | o E S| coornomennu c
n/m JAMCIUTTHHBI g Z = 2 | 2 | S'§| pesyabraramn
= e g =l =l1g= 00yueHHus 10
% z 5 00paszoBaTeLHOI
nporpaMmme
1 TeopeTnueckrue U METOJOIOTUYECKUE 18 5 20 OIlK-4.1,
" |ocHOBEI MeHETXKMEHTA OIIK-4.2, OIIK-4.3
2 [IpakTHueckune acieKThl B 18 10 33,7 OIIK-4.1,
MEHEKMEHTE OIIK-4.2, OIIK-4.3
KoHTposb 34
HToro 36 | 18 |03]| 2 [537
04HO-3204Hasi popMma
KonTakTHas paéora = Ilinanupyembie
3ansTus s pe3yabTaThbl
CEMHUHAPCKOro é = Oﬁy‘leHI/Iﬂ B
Ne | HammenoBanme Tembl (pa3aesa) = THAA o | e E 5| coornomennu c
n/m AUCHHUILIMHBI g ; = = | = | 'S pe3yiabTaTaMu
= g g =l =lg*= 00yueHHus 10
é- z 5 00pazoBaTe/ILHOI
nporpaMmme
1 TeopeTnyeckue u METOI0JIOTHUECKHE 1 1 40 OIIK-4.1,
" |ocHOBEI MEHETKMEHTA OIIK-4.2, OIIK-4.3
9 [IpakTHueckue acieKThl B 1 1 637 OIIK-4.1,
" |MEHEeIKMEHTE " |OIIK-4.2, OIIK-4.3
KoHTposb 34
Hroro 2 | 2 03| 2 [103.7

4.2 Cooepiicanue pazoenos u mem




4.2.1 KontakTHasi padota

TemaTuka 3aHATHI JeKIITHOHHOI0 THIIA

HauMeHnoBanue TeMbl

Bun 3ansTus

TemaTHnka 3aHATHSA JEKIHOHHOTI0

Neni/m %
(pa3jaesia) IMCUMILIHHBI JIEKIIMOHHOT0 THUIIA THIIA
1. [— CoBpeMeHHBII MCHEIKMEHT: TIOHSTHE,
1IEJIM, 3312491, METOJIOJIOTUS
JICKITUST DBOJIIOIMSI YIPABICHUECKOW MBICITH
JICKITUST Mojenu MeHeDKMEHTA
YmpaBineHue corranrbHO-TEXHHIECKIMHI
TIEKITUS cuctemMamu. BHemHss cpena
Teopetnueckue u OpraHu3alyu
METOJI0JIOTUYECKUE OCHOBBI J— Cucrema yrpaBleHHUS U € JICMCHTHI.
MEHEKMEHTA BryTpeHHss1 cpena opraHu3ayn
3aKOHOMEPHOCTH yTIPaBICHUS
TEKITUS opram3anusIMy. T eopun KU3HEHHOTO
IIUKJIa OpraHu3aliu
JICKITUST I{ndpoBuzaiys ¥ MEHESPKMEHT
JICKITUST KoMMyHHKaIMK B CUCTEME YITPABJICHUS
JICKLIHS IIpuHsiTHEe ypaBIEHYECKUX PEIICHUI
2. TIEKITUST ODYHKIHS «IITAHIPOBAHHE)
TIEKITUST DYHKIHS «OpPraHU3aIsD)
DyHKIMA «MOTUBaLUA». Teopun
TEKITUS YHEI H p
MOTHBAILIUU
JICKITUST DYHKIHS «KKOHTPOJIb)
I'pynmoBast afuHamuka. YopaBlieHHUE
[IpakTHyeckue acreKkTsl B JIEKLIHS N o
HeopManbHONW OpraHu3aueH
MEHEHKMEHTE
KomannmoobpazoBanue. PorreBbie
TEKITUS
TIO3UIHH
JIEKIIUS Yupasienue KOHGQIUKTaMU
[R— JlunepcTBO M BIACTHBIE OTHOIICHHS B
CHUCTEeMEMEHEDKMEHTa
JICKIIUS COBpEMEHHBII MEHEIKED

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHATHSI, IPeAyCMaTPUBAIOIINE PEUMYILIECTBEHHYIO Tiepeiady yueOHo# nHpopMauu
MeAarornieckuMy paboTHUKaMH OpTraHu3alluy U (WJIH) JUIaMH, PUBJIEKAaeMbIMH OpraHU3allueil K peann3aluu
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCJIOBUSIX, 00YUaIOIMCS
TemaTuka 3aHATHI CEMUHAPCKOI0 TUIIA

Neni/n

HanmeHoBaHMe TeMbI
(pa3aesa) IMCUMIINHBI

Bun 3ansiTus
CEMHMHAPCKOro THIA**

TemaTuka 3aHATHS
CEMHUHAPCKOI'0 THIIA

1.

Teopetnueckue nu
METOJ0JOTUYECKHE OCHOBBI
MCHCI)KMCHTA

MPAKTUYCCKOC 3aHATHUC

CoBpeMeHHBIN MEHEKMEHT:
MMOHATHE, I1EJIH,3a1a9H,
METOHOJIOTHSA. DBOIIOIHNSI
YIPaBI€HUYECKON MBICIH.

MPAKTUYCCKOC 3aHATHUC

BremHss 1 BHyTpeHHsS cpena
OpraHu3anuu

MPAKTUYCCKOC 3aHATHUC

3aKOHOMEPHOCTH YIIPABJICHUS
opranm3anusamu. Teopuun
JKU3HEHHOI'O 1IMKJIa OpraHUu3aluu

IIPAKTUYCCKOC 3aHATHUEC

[{ndposu3anus 1 MEHEIKMEHT

IIpakTHueckue aceKkTsl B
MEHEIKMEHTE

MPAKTUYECKOC 3aHATHUC

[IpunsTHE ynpaBIeHYECKUX
pEeLIECHUI

MMPAKTUYECKOC 3aHATHUC

DYHKIINN MEHEKMEHTA!
IIJIJAHUPOBAHUE, OpraHU3aLus,
MOTHBALYSI H KOHTPOJIb

MPAKTUYCCKOC 3aHATHUC

I'pynmnoBast nuHamMuKa.
KomannoobpazoBanue. PoneBbie
MO3ULIMH. YIIpaBIeHUE




KOH(IIMKTaMHU

npakTudyeckoe 3aHiatue  |COBPEMEHHBIM MEHEKEP

.HI/IIIepCTBO U BJIACTHBIC OTHOIIICHUA

IIPAKTUYECCKOC 3aHATHE
B CUCTCMCMCHCIPKMCHTA.

* ceMUHapBbI, IPaKTHYECKNe 3aHATHS, IPAKTUKYMBI, Ja00paTOpHbIe paOOTHI, KOJUIOKBIYMBI M HHBIE aHAJIOTUYHBIE
3aHATHUS

HNuas koHTaKkTHas padora

[Tpu npoBenennn yueOHbIx 3ausaTuii CI'OY obecneunBaeT pa3BUTHE y 00yUYaIOMIMXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHON KOMMYHMKALIUM, NPUHATUS DPEUICHUH, JUAEPCKHX KadyecTB
(BKiTIOUAs MpU HEOOXOAMMOCTHU MPOBEJCHUE WHTEPAKTUBHBIX JIGKLIUH, TPYIIIIOBBIX TUCKYCCUH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYallMi ¥ UMUTALMOHHBIX MOJENe, NpenoaaBaHue AMCUUILUIMH (MOayIel) B
¢dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBAHUN, IPOBOIUMBIX
OpraHu3alyei, B TOM 4KCiIe C y4eTOM PErMOHaIbHBIX 0COOEHHOCTEN NMPOodecCHOHANbHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTenei).

@®opMbl M METOJbl INPOBEACHUS HHOW KOHTAKTHOM paboThl NIpUBEAECHBI B MeTOauYecKux
yKa3aHMsIX 10 OCHOBHOM NpodeccuoHaibHON 00pa3oBaTebHOM porpamMmme.

4.2.2 CamocrosiTeJibHAasi paboTa

Bua camocrosiTeibHOM padoThI

Neni/m HaumenoBanme TeMbl (pa3aesia) TUCUUIIIMHBI .
- IOATOTOBKA JOKJIaaa
1 Teopernueckue U METOAOIOTUUECKHE OCHOBBI - TIOArOTOBKA DJIEKTPOHHOM
' MEHEIKMEHTA [Ipe3eHTalN

- TECTUPOBaHHE

- IOATOTOBKA JIOKJIa1a

- IOATOTOBKA DJIEKTPOHHOM
MIpe3eHTalNN

- TECTUPOBAHUE

2. HpaKTI/IquKI/Ie ACIICKTBhI B MCHCIPKMCHTC

*** camocrosTeNbHas paboTa B ceMecTpe, HalMCaHWe KypCOBBIX PadoT, MOKIIAIOB, BBITIOJTHEHHE KOHTPOJIBHBIX

pabot
5. MaTtepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAnUYecKoe odecnevyeHue JUCUMITHHbI

5.1 JIutepartypa:

OcHoBHasi iMTEpaTypa

1. Onunios, A. A. OcHOBBI MeHEDKMEHTA : yueOHoe mocooue a1 By30B / A. A. OIUHIIOB. —
2-e u3., uctp. u nomn. — Mocksa : U3narenscto FOpaiit, 2024. — 241 c. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-16616-3. — Texkcr : anmektpoHHsbIi // OOpa3oBarensHas miargopma KOpait [cait]. —
URL.: https://urait.ru/bcode/538704

2. MenemxmenT : yueOHuK 11 By30B / H. 1. ActaxoBa [u np.] ; oTBeTcTBeHHBIE penakTopsl H. 1.
ActaxoBa, I'. . MockButnH. — MockBa : WznarensctBo IOpaiit, 2024. — 422 c. — (Bwicmee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : anexTpoHHbIH // OOpazoBaTenbHas TuiaTdhopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535896

JlonmosiHuTEILHAS JIUTEPATYPaA

1. Mapnaac, A. H. OcHoBsl MeHekMeHTa. [IpakTudeckuii Kype : ydeOHoe mocobue Jist By30B /
A.H. Map;lac O. A. I'ynsieBa. — 2-e u3 ., uctp. u gon. — Mocksa : U3narensctBo HOpaiit, 2024. — 175
C. (Beiciee obpazoBanme). — ISBN 978-5-534-07558-8. — Tekct : 97eKTpOHHBIA //
O6pasoBaTenLHa51 wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/538944

2. MeHekMeHT : yueOHuK i1t By30B / A. JI. 'anonenko [u ap.] ; mox obueit pexakuueit A. JI.
lamonenko. — 2-e u3f., mepepad. u gorn. — MockBa : M3garensctBo Opaiit, 2024. — 379 c. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-17696-4. — Tekct : anekTpoHHbIH // OOpa3oBaTenbHas
mwiargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/535840

1.




5.2. IlepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptaeiii 2, MoitOduc Ob6pazosanne, P7-Oduc IIpodheccnonanbubrit

5.3 CoBpemeHHbIe IpodeccCHOHATbHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecriedYuBaeTcst J0CTYI
o0yuawumuxcst

1. IIpodeccuonanphas 6a3za paHHbIX «MHpOpManMOHHBIE cHucTeMbl MUHHCTEPCTBA
sKOHOMHYecKoro pa3BuTus Poccuiickoii ®enepaunu B cetu WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocymapctBenHasi cucremMa mpaBoBod uHGpopmanmnu «OQHUIHATBHBIA HHTEPHET-IOPTAI
paBoBoii uapopmanun» (http://pravo.gov.ru/)

3. IpodeccuonanpHast 6aza naHHbIX «DUHAHCOBO-IKOHOMHYECKHE TMOKazarenu Poccuiickoit
Ddenepanuny (OdunuansHeiii caiit MunnctepeTa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a manHbXx «OdunuanbHas cratuctuka» (OdunuanbHelii caiT
denepanbHOil C1yKO0bI FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. UndopMauMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPLIM o0ecrneyuBaeTcsi I0CTYI
o0yuaruuxcst

1. CpaBouHo-1ipaBoBasi cucreMa «Koncynbrant [Tnroc»

2. CripaBouHno-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIEHUS

VY4yeOHble ayIUTOPUH JUI IPOBEACHUS 3aHATUI KommiekTsl yueHnueckoi Medenu
JIEKIIUOHHOI'O THIIA MynbTUMEIUINHBIN IPOEKTOP
Jlocka

DKpaH

YdeOHble ayJUTOPUH [T IPOBEICHHS TPAKTHIeCKUX |KOMITIIEK T yueHnueckon Mebenn

3aHATUHN (3aHATUN CEMHHAPCKOTO THIIA) MynbpTUMENUNHBINA IPOEKTOP

JHocka

OKpaH

Kommnsrorepsl ¢ BbIxo10M B ceTh «HTEpHET» M
OUNOC CI'9Y

VYyeOHbIC ayAUTOPUU AJIS TPYIIIIOBBIX U KommiekTsl yueHnueckoit medenu
VHIUBUYaIbHbBIX KOHCYJIbTALUN MynbpTUMENUNHBINA IPOEKTOP

Jocka

OKpaH

Komnbrorepsl ¢ BbIxo/10M B ceTh «HTEpHET» N
OUOC CIDOY

VY4eOHble ayAUTOPUH I TEKYIIETO KOHTPOJIS U KomruiexTsl yuenndeckoit Medenu
IIPOMEKYTOUHON aTTECTaluU MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Kommnsroreps ¢ BbIxo10M B ceTh «HTEpHET» N
OHOC CI'2Y

[Tomerenust 1u1st CaMOCTOSATETBLHOM paOOTHI KommiekTsl yueHrn4eckoit medenu
MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

KommproTepsl ¢ BbIX0/10M B ceTh «MHTEpHET» U
OUOC CI'DY

[Tomemienus At XpaHeHUs: M MPOPIIaKTUUECKOTo  (KOMITIEKTHI crienuanu3upoBaHHON MeOenu Ais
o0cy)KMBaHUsI 000PYTIOBAHUS XpaHEeHHUs1 000PYI0BaAHUS

5.6 JIaGopaTopuu u JJabopaTopHoe 000py10BaHHE

6. DoH OLIEHOYHBIX CpeacTB Mo TUCHUIIJINHE OcHOBBI MeHEIKMEHTA:



6.1. KoHTpo/IbHBbIe MEPONPUSTHSA 1O JTUCIUILIMHE

®opMa KOHTPOJIS OT™MeTHuTH
Bua xontpoJs HYAHOC
3HAKOM
«+»
Tekymuii KOHTPOJIb Or1eHKa JOKJIaI0B +
Y CTHBIN/IUCHMEHHBIN 0NIPOC +
TectupoBanue +
[IpakTuueckue 3aga4u +
OreHKa KOHTPOJIBHBIX PaboT (U1 3a09HON +
dhopmbl 00yUeHUS)
IIpoMeKyTOUHBIN KOHTPOJIb DK3aMeH +
Iopsinok npoBedeHUsi MepPONPUATHI TeKYHIero M MPOMEKYTOYHOr0 KOHTPOJIS

onpenessiercss MeToanuyecKMMHU YKA3aHUSIMH 10 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpammMe Bbicuiero oopa3zoBanmusi; I[losio:keHHeM 0 0a/VILHO-PETHHIOBOI cUCTeMe OLEHKH
ycneBaeMoCTH OOy4YaloIIUXCS MO0 OCHOBHBIM 00pa3oBaTeIbHBIM MPOrpaMMaM  BbICIIETO

o0pa3zoBaHus

nporpaMmMamM 0OakajaBpuara,

nporpaMmamM CrnenuaJImTeTra,

nporpaMmMam

MarucTpaTypsl B (egepajibHOM rocy1apcTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KIeHHH
BbIcHIero o0pazoBanusi «CamMapcKuii rocy1apcTBeHHbI JKOHOMHYECKHIT YHUBEPCHTET».

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsI 10 AUCHHUILINHE, 00ecTeYnBaIOHe TOCTHKEHe
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH npezaiaratb SKOHOMHYECKH U (PUHAHCOBO OOOCHOBAHHBIE OpraHU3aIMOHHO-
YIPaBJIEHYECKHE pElICHUs B TPodecCroHaIbHOM e TeIbHOCTH;

[Inanupyemsle ([lanupyembie pe3yJIbTaThbl 00y4eHHs M0 JUCHUIIIHHE
pe3yNIbTaThI
o0y4eHus 1o
IporpaMme
OIIK-4.1: 3uaTh: OIIK-4.2: YMmeTh: OIIK-4.3: Bnanets
(MMETh HaBbIKN):
OCHOBBI OpraHU3allMOHHO HaXOJUTh HaBbIKaMU pa3padaTbIBaTh
-YIIPaBJICHYECKUX PEIICHUN B OpraHu3alMOHHO- OTJEJIbHBIE NPEJIOKEHUS
npodeccnoHalIbHOM 1eATEIbHOCTH |yTIpaBICHUECKHE YIPaBIEHYECKUX
pelieHus B peleHni
npo¢eCCHOHAIBHON
JIESTEIIbHOCTH
[Toporossrii OCHOBHBIE METO/]IbI cOOpa 1 C O3NULHN HaBbIKaMU pa3pabOTKH
00pabOTKH JAHHBIX, YIIPaBIEHYECKO- OpraHMU3alMOHHO-
HEOOXOUMBIX JJISl PeLICHUS MIPaBOBBIX HOPM YIPaBIEHYECKUX
npodecCHOHATIBHBIX 3a/au. aHaJIN3UPOBATh peleHuii B
KOHKpETHBIE CUTYalluH, |TpodheCcCHOHaTbHON
BO3HHUKAIOIIINE B JESTEIBHOCTH
po¢eCCHOHATBHON
JIESITEIIbHOCTH
CrangapTHbIM |OCHOBHBIE METO/IbI aHATIN3A aHaJIM3UPOBATh nprueMaMu pa3zpaboTKu
(B IOTIOJIHEHHE |IaHHBIX, HEOOXOAUMBIX JUIS OpraHu3alMOHHO- OpraHMU3alMOHHO-
K IOPOrOBOMY) [perieHus npodeccuoHamIbHbIX yIpaBleHYECKHE yIpaBlIeHYECKHE
3a1a4 peleHus pelieHus B
po¢eCCHOHATBHON
JESITEIbHOCTH
IloBbIIIEHHBIN |METOABI IPUHSTHSA aHAIM3UPOBATh U npueMamu u
(B IONIOJTHEHUE |OpraHU3alMOHHO-YIIPaBJICHYECKUX |OLIEHUBATh TEXHOJIOTUSIMU




K MIOPOTOBOMY, [pemieHuii B mpoecCHOHaNbHON  |OpraHN3alMOHHO- pa3paboTku
CTaH/IaPTHOMY ) | I€SITEIbHOCTH yIpaBleHYECKHE OpraHU3aIOHHO-
pelIeHus; IPUHUMATh  |yIPaBICHYECKUX
a/IeKBaTHBIC PELICHUS |pelIeHH B
MIPY BOBHUKHOBEHUU  |pO(eCCHOHATBHON
KPUTHYECKHX, CIIOPHBIX |1€ITEIbHOCTH
CUTYaLNI
6.3. [lacopT OlleHOYHBIX MATEPHATIOB
Ne HaumeHoBaHue TeMbI KonTpoampyembie Bua koHTpoJsi/Ucno/Ib3yeMble
n/n (pa3aena) IUCHMILINHBI IUIAHUPYeMble OLIEHOYHbIE CPEACTBA

pe3yJbTaThl 00yUeHHs B
COOTHOLLIEHUH €

Texymuii | IIpome:RyTOUHBIH
pe3yJbTaTamu 00y4eHust crym POMERYTO
10 NporpamMmme
1. OIIK-4.1, OIIK-4.2, O1enka
Teoperuueckue u OIIK-4.3 JIOKJIA/IOB,
METO/0JIOTUYECKHE OCHOBBI [IpakTuueckue |Dk3aMeH
MEHE[PKMEHTA 3a/1a4H,
TectupoBanue
2. OIIK-4.1, OIIK-4.2, O1enka
OIIK-4.3 JIOKJIaI0B,
[IpakTrka MEHEKMEHTA B
[IpakTuueckue [Dk3aMeH
Pa3BUTUHU OpraHU3AIIN
3a/1a4H,
TectupoBanue

6.4.0neHoYHbIe MATEPHAJBI VIS TEKYIIEr0 KOHTPOJISA

https://Ims2.sseu.ru/course/index.php?categoryid=1109

IIpumepHasi TeMaTHKA 10KJIA10B

Paznea nucuuninnabl [ Tembl
Teopetnueckue u 1. OcHOBHBIEC IPUYHHBI HEPAIIMOHAIEHO MTOTPAYEHHOTO BPEMEHH.
METOJO0JOTUYECCKHUE OCHOBBI 2. HenenonaraHHe KaK ImpouecC CO3HATCIIbHOI'0 OCYIIECTBICHNA CBOUX
MEHEDKMEHTA JIeACTBUIA: IPUHITUIIBI, TEXHOJIOTHSI, OCHOBHBIE TIPaBUJIA.
[IpakTHyeckue acreKkTsl B 3. CaMo0-MEHEPKMEHT — YMEHHUE YIIPaBIIATh COOOH.
MEHEIKMEHTE 4. TexHoNorus MIAHUPOBAHUSA IO METOY «ANBIBD), «[lapeToy,

Oiizenxayapa.

. ®unocodus KaiinzeH.
. Konnenmums Kanban.

5. Cucrema ynpasienus BpemeHeMm b. ®dpankinHa.

6. IIpsmoe miaaHUpoOBaHKE C HTOMOLIBIO HU(PPOBBIX TEXHOIOTHII.
7. TexHomorus mIaHUPOBaHUS 110 MeToAy «Ilommmopay.
8
9

. Komangnasie ponu o M. benbuny.

Kak cripaBnaTbcs CO CIIOKHBIMHE 33JTA9aMHU: «CIIOHBD) U <«JIATYIIKI.
PanronansHOe MoaenupoBanue paboyuero MpocTpaHCcTRa.
. UckyccTBo enernpoBaHus OJIHOMOYUI.
. CeteBas 1 BUpTyallbHasl OPraHU3aLMOHHBIE CTPYKTYPBHI.
. Teopust motuBanuu [I. MakKnenanna
. Teopus moruBanuu ERG K. Anbnepdepa
. Teopus cnpaBemymmBoctr [Ix. Anamca
. Jlokyc KOHTpOJIsI Kak MOTUBaUMOHHBINA KoMItoHeHT ([[x. PorTep)
. Mozens B. Bpyma, ®. Herrona u A. Jlxaro
. B3auMocBs3b JI0SUIBHOCTH, BOBJIEUEHHOCTH M MOTHBALIMK TIEPCOHATIA.
. DddekTrBHAs cCTeMa MOTHBAIIHH.



https://lms2.sseu.ru/course/index.php?categoryid=1109

22. Crpareruu MoBeACHUS B KOH(DIUKTE.

23. KoHuenus Xapu3MaTuuecKoro JIMAEpCTBa

24. XeHckoe JUIEPCTBO

25. Npnes "pacnpeneneHHoro" uin "pa3aensieMoro” IuaepcTBa
26. Mogenb curyarronHoro guaepersa O. dumiepa.

27. KoHnenmus BUPTyalbHOTO JHIEPCTRA.

28. Dtuka Ou3Heca.

29. Menemxep XX Beka: 3HaHMsI, yMEHHUSI, HABBIKH.

30. OcuoBbl SWOT-ananmusa.

BOHpOCLI IJIs yCTHOFO/HHCLMeHHOI‘O omnpoca

Pa3zpen nucuMnInHbI

Bonpocsl

TeopeTnyeckue u
METOJ10JIOTUYECKNE OCHOBBI
MEHEKMEHTa

1.
2.

RR©O©®O~N O A

12.
13.
14.
15.
16.
17.
18.

0.
1.

[loHATHE MEHEAKMEHTA, €0 POJib B HAYKE U IPOU3BO/ICTBE.
OBosnronus yrpasieHueckoi Mbiciu. 11Ikona HaydyHOTro yIpaBieHus,
KJIacCHYecKasl IIKOJIa.

DBoJtonus yrpasiieHdeckor Mmbiciu. [llkoia yenoBeueckunx
OTHOILIECHUH, MaTeMaThyecKas LIKoJIa.

OcCHOBHBIE MOJIEJIN MEHEPKMEHTA.

IIponieccHblil NOJXO0/ K yIIPaBIICHUIO.

CucTeMHBIH OAXON.

CuTyalmOHHBIA TOJXO.

Cucrema QyHKIUHN yIIpaBJIeHUS.

BHemnss cpena opranuszanuu.

BHyTpeHHsIs cpena opraHu3anuu.

[loHsATHE OpraHU3allMOHHBIX CTPYKTYP, TPEOOBAHUS K
OpTraHU3aIMOHHBIM CTPYKTYpPaM, OCHOBHBIC THITHI.
Oco6eHHOCTH JINHEHHOM OpraHu3alluOHHON CTPYKTYPBHI.
OcobenHocTr (PyHKIIMOHATIBLHOM OpraHU3allMOHHON CTPYKTYPBHI.
OcoOEeHHOCTH MaTPUYHONW OPraHU3AIMOHHON CTPYKTYPBI.
Oco0eHHOoCTH AUBU3NOHAIILHOM OpraHN3allMOHHON CTPYKTYPBHI.
Hudposuzanus ynpasiaeHus, iudposas TpaHchopmanus.
Hudposuszanus 3KOHOMUYECKUX ITPOLIECCOB.

CKBO3HBIE TEXHOJIOTUN B MEHEKMEHTE

HpaKTI/IKa MCHCI’)KMCHTA B
Pa3BUTHU OpTraHU3allnun

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.

35.

[TonaTHe ynpaBieHYECKUX pelIeHni, TpeOoBaHUs, KIaCCUPUKALIHSL.
OcHoBHbIE BU/IbI KOMMYHHKAIMI B opranu3anny. KoMMyHUKalmOHHbBIN
IIPOLIECC: OCHOBHBIE JIEMEHTHI, CTaAHH.
Opranu3zanus Kak QyHKIHS MEHEHKMEHTA.
@DyHKIMSI MEHEPKMEHTA - INIAHUPOBAHUE.
MortuBanus ¥ noTpeOHOCTH. MOTHBAIIMOHHBIN MTpOLIECC.
KoHTponb kak (pyHKIUS MEHEIKMEHTA.
Koopaunanus kak GyHKIUS MEHEI)KMEHTA.
VYnpasieHne KOHQIUKTaMU U CTPECCAMH.
VYnpasnenue nHHOBaUUSIMU. JKU3HEHHBIN MK MHHOBAIIUH.
VYnpasnenue npoexkramu. CTaauy IPOEKTHOTO IUKIIA.
[ToHsiTHE 1 AIIEMEHTHI OPraHU3alMOHHON KYJIbTYPHI.
Onenka 3¢ (eKTUBHOCTH CUCTEMBI YIIPABJICHUS.
VYrpaBineHue nepcoHaIoM.
Bnacts u mapTHepcTBo. ['pynnoBas fuHaMuKa U pa3pelieHne
KOH(DIIUKTOB.
Opranu3alroHHO-PACTIOPAIUTENBHBIE METOABI YIIPABICHUS
XapaKTEPUCTHKA, PA3HOBUIHOCTH.
OKOHOMHMYECKHE METO/Ibl YIIPABJIEHUS: XapaKTEPUCTHUKA U
0COOEHHOCTH.
ConuaibHO-TIICUXO0JIOTHYECKUE METO/IbI YIIPABJICHUS U UX 3HAUYEHUE JUIS




Pa3BUTHUA aKTUBHOCTH ICPCOHAJIA U KOJUICKTHBA B LICJIOM.

3amaHusi IUIsi TECTHPOBAHUS MO JUCIUILJIMHE JUISI OLIEHKH c()OPMUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + ccplaky Ha IUOC ¢ Tectamu)

1. 3akon [JIACUT, YTO JUIS OPTaHU3aIUK CYIIECTBYET TaKOH HAOOp 3JIEMEHTOB, ITPU KOTOPOM €¢
MOTeHIMaN Bcerna OymeT MO0 CYIIECTBEHHO OOJBINE MPOCTOH CYMMBI MOTEHIIMAIOB BXOMSIINX B HEe
AJIEMEHTOB, JINOO CYIIECTBEHHO MEHBIIIE.

- CaMOCOXpaHECHUS

- OHTOTEHE3a

- CHHEpPTUH

- IMHCTBA aHAJIN3a U CHHTE3a

2. CormacHo TEOPHH M MPAKTUKU MEHEKMEHTA K THIIaM BepOallbHOW KOMMYHHUKAIIMU HE OTHOCUTCS:
- INCHMO

- HKECT

- YTCHUC

- pa3roBop

3. C Touku 3peHus MPaKTUKW MeHekMeHTa B MaTpuuHoit OCY HapymaeTcst yrpaBieHYeCKUi MPUHLUI
- KOPIIOPATHBHOTO JTyXa

- TUCLIVTIIINHBI

- IOJJYNHEHHUS] YACTHBIX HHBECTOPOB OOIINM

- €JMHOHAYAIIU

4. CornacHo TEOpUH U MPAKTUKH MEHEPKMEHTA CHHKEHUE dP(PEKTHBHOCTH KOMMYHHUKAIIMK B OpraHU3aIlliH
SABIISICTCSCIICACTBUEM:

- OTCYTCTBHSI KOMMYHHUKAITMOHHBIX OapbepoB

- HAJINYUS1 KOMMYHHUKAIIMOHHBIX OaphepoB

- OTCYTCTBHsI OOpaTHOM CBSI3U

- HapyIIeHUs HOPMBI YIIPABISIEMOCTH

5. Tlporecc nepeaaun MEHEKEPaMU IOJTHOMOYNI U YaCTH OTBETCTBEHHOCTH COTPYTHUKAM, 3aHUMAIOIITUM
MO3ULIMY HAHWKECTOALMX YPOBHAX UEPAPXUH — ITO ...

6. IlociemoBaTelbHOCTD ACHCTBUM, U3 KOTOPBIX CKIIAIBIBACTCS BO3ICHCTBUE YIPABJISIONICH CUCTEMBI Ha
YIPaBISIEMYIO — 3TO ...

7. Kakue u3 HIKenepedncIeHHbIX TEOPUil OTHOCATCS K COJIEPKaTENbHBIM TEOPUSM MOTHBAIIMN?
- reopust «KERG» K. Anpaepdepa
- eopust «JIByx ¢dakTopos» @. ['epudepra

- reopus «Oxunanus» B. Bpyma
- reopus «Mepapxus norpedbHocreit» A. Macnoy

8. CraHaapTHbIC W MOBTOPSIOMINECS MEPOIPHUSTHS KOJUIEKTHBA, MPOBOJMUMBIC B YCTAHOBJICHHOE BPEMsI U IO
CrieHaIbHOMY [IOBOZY — 3TO

- pUTYyabI

- LIEPEMOHUH

- 00OpsizIbI

- Ipa3HUKH

9. TlorpeOHOCTH, KOTOPBIE OrpaHMYEHBI OCOOCHHOCTSIMH YEIOBEKAa KaK OMOJIOTHYECKOr0 OpraHu3Ma U
00BEKTUBHOOTIPEICISIFOTCSL TPEOYEMBIMH JUTSI €T0 CYIIECTBOBAHUS BEICCTBAMH U dHEPTHEH

- pusnueckue

- uH(OpPMAITMOHHBIC

- INYHOCTHBIE

- O0IIIECTBEHHBIE

10. Onenka opraHu3aIMOHHON KyJIbTYpbl BO3MOKHA HA OCHOBE




- MUCCHH Pa3BUTHUSI KOMIIAHUU

- CTpaTEruy pa3BUTHsI KOMITAHUHU
- Pe3yJbTaTOB KOMITAHUHU

- IEHHOCTEM KOMITaHHK

11. ITousTHe >MIaTH — OTO
- THUIIUATUBHOCTD

- BIUSHUC

- CUMIIaTHUs

- COTIEPEKUBAHUC

12. K «pa3mMbIBaHUIO» OPTaHU3AIIMOHHOM KYJIBTYPhI BEJICT:
- HU3Kas 3apaboTHas miarta

- HeA((EKTUBHOE pacIpeieIIiCHuEe PECYPCOB

- BBICOKAsI TEKy4eCTh KaJpOB

- HEYJIOBIIETBOPEHHOCTH TPYJIOM

13. OOIIHOCTh COTPYAHUKOB OPTaHU3AIMH HIIH CTPYKTYPHOTO TMOJIpa3AeeH s, paboTarIMNX KaK eINHOe IIeN0e,
HPOSBIAIONIAX IPH TOM MaKCUMyM OTBETCTBEHHOCTH M HHUIIUATUBHOCTH — 3TO ...

14. BuyTpeHHee MO0y ACHUE HHIUBUAA K JCHCTBUIO — 3TO ...

15. CronkHOBEeHHE MIPUHIMIHAIBLHO IIPOTHBOIIOIOKHO HAIIPABICHHBIX MeIeH, TTO3UITNH, CTpEMIICHIH, MHCHHIA,
B3IIAI10B IBYX MJIM HECKOJIBKUX JIIOILGP'I UM UX 3MOHI/IOHaJII)HLII71 aHTaroHus3m — 3TO ...

16. CoryracHO TEOpPHH | MTPAKTUKH MEHEKMEHTA K THITaM HeBepOATbHONH KOMMYHHKAITHH OTHOCSITCSI:
- TU3aiiH MOMEIICHHS

- YTCHHE UHCTPYKIIUU

- TeMOp roJioca

- IBUKCHHUS Tella

17. KynpTypa opranusaiiy, OpueHTUPOBAaHHAs Ha PE3yJIbTaT U YETKOE BBHIMTOJHEHHE MMOCTABICHHBIX 3a1a4 — 3TO
- PBIHOYHAS KYJIbTYypa

- aIXOKpaTU4ecKas KyJbTypa

- KJITaHOBas KyJbTypa

- uepapxudeckas KyJbTypa

18. T'enepasnbHast 11eJ1b YIIPABICHUS OPraHU3alliel B TCOPUH YIIPABICHUS MPEACTABISET COO0M

- KOMIUIEKC 3aJ1a4, Peaqn3yeMbIX B IPOIECCE YITPABJIEHUS

- IPOTHOCTHYECKOE MPEJCTaBICHUE O Oy ayIIeM

- UACAIbHBINA 00pa3 )KeaaeMoro, BO3MOXKHOTO M HEOOXOUMOTO COCTOSTHUS YITPaBISAEMON CUCTEMBI
- mpo0JieMa, TpeOyrolas pa3peieHus

19. K ¢akropam, Oka3pIBalONIMM BIHsSHIE Ha 3PPEKTHBHOCTH paboThI (hOPMaTLHOM IPYIIITBI OTHOCSTCS:
- pazMmep rpyImnsl
- cpena (yHKIIMOHUPOBAHUS
- JUYHBIE XAPAKTEPUCTUKU YICHOB IPYIIIIbI
- atMocdepa B KOJUIEKTHBE

20 COFJ'IaCHO TCOPUU MCHCIZKMCHTA BCC, YTO UCJIOBCK CUUTACT IICHHBIM JIA C€6H, OMnpeacaaeTCd TCpPMHUHOM
- Iedb
- MOTHUBALS
- MHCCHA
- BO3HarpaxJIeHUe

IMpakTuueckne 3amaun (Min 20, max 50 + cepiky Ha DUOC ¢ IEKTPOHHBIM H3IaHHEM, €CJIH
HMeeTcsl)

| Paznesn nucuuninHbl |3analm




[IpakTrKa MEHEIKMEHTA B
Pa3BUTHHU OpTraHU3aALNKI

1. TIIpoectu PEST-ananu3 mpennpustus (IpeanpusiTHs BBIOMpaeTcs
CaMOCTOSITENTEHO Wi 1o BapHaHTY) Onpenenutp, KaKue
MaKpOIKOHOMHYECKHE (AKTOPBl BIUSIOT Ha JESATENbHOCTh OpraHH3alluy,
Kakue u3 (paKkToOpOB SABISAIOTCA CYIIIECTBEHHBIMU B HACTOSIIIEE BPEMS, a KaKue
B OyyIieM; Kakue U3 HUX BIUSIOT Ha AEATEIbHOCTh (PUPMBI ITOJIOKUTENBHO,
a Kakue — OTPULIATeNIbHO, MPEJIOKUTE IyTH PEIIeHUs IS CHIKEHUS
HETaTUBHBIX MTOCIIEICTBUI BIUSHUS (DaKTOPOB

2. IlpoBecTn aHanu3 BHYTPEHHEH cpeibl OpraHU3allH, OMPEeNIUTh
cnabbie u critbHBIC cTOpoHBI. SNW-anamus.

3.  Cdopmuposats Marpuity SWOT-ananu3 (opraHusaiius BIOUpaeTcst
CaMOCTOSTEIILHO HJIH 10 BAPHAHTY)

4. Tlpoectn SWOT-ananu3 opranuzanuu (opraHu3saius BbIOUpacTCs
CaMOCTOSITENIbHO WJIM TI0 BapuaHTy), W IO Pe3yJIbTaTaM BBIMOJHEHHON
paboThl chopMyIHPOBATH LIETH (HANIPABICHUS) Pa3BUTHsI OpTaHU3aINH (10
5-6 1eneit (HarpaBiIeHU))

5. TlomoOparh mpuMepsl KOMIAHUK C JWHEHHO-(QYHKIIMOHAIBHOM,
MAaTPUYHOM, JAMBU3UOHAIBLHOW, CETEBOM OpraHU3allMOHHOM CTPYKTYpOH
yTpaBJICHUS

6. IloaroTroButh ¢  HWCHOJB30BAHUEM  y4eOHO-METOJIUYECKOM
JAUTEPATyphl, TMEPUOTUKH M VIHTEpHET-pecypcoB MaTepuall O HOBBIX W
MEePCIIEKTUBHBIX OPTaHU3ALMOHHBIX CTPYKTYpax

7. B npennoxeHHOW OpraHU3allMOHHON CXeMe CTPYKTYpbI YIIpaBJICHHUS
MpeanpusaTHeM JONylleHbl omunOku. Haiinure WX W HpennoXuTe CBOIO
CXEMy OpraHM3alMOHHOW CTPYKTYpPBl  YIPaBICHHS  MPEANPUATHEM

[tormrar | [[omsen) [~ e
| 3am.;‘1ulenupa o ZaM.JJ.MpIeKTDpa
—’W 3am.aupexTopa no WHKEHEPHO- ] NO Kaapam
roomssoncray [tz |

fpunancam TexHONOTMAECKHM
Bonpocam

e ornen aomenn [ [T IASO0 | Gipranrepun
Temonoraeck | | OTAen CRETIEECH
wopenwean [ [ L[S
o - sasomaromm

8. Cdopmuponars KOMaHIy JUISL peanuzanuu IIPOEKTa
nHpopMaTU3allMM  Tpolecca  JACATENbHOCTH  OTAella  MapKeTHHTa.
OmnpenenuTs pojiM yYaCTHUKOB MpoeKTa (5 uen).

9. TlomoOpare mpuMepbl KOMITAHWH MaTPUYHOM, OpPTraHW3alMOHHON
CTPYKTYpOI ynpaBieHus, OnpeaenuTs ee 3(pPpeKTuBHOCTS.

10. CdopmupoBaTh KOMaHIy OIICHKH JESTEIBHOCTH CyIEpMapKeTa.
Onpenenuts poau y4aCTHUKOB IpoeKTa (7 yen).

11. PazpabGoratp  mpuMmepsl  KOMIAHHUM €  JUBU3UOHAJIBHOM,
OpPraHM3aLMOHHOM CTPYKTYpOH yIpaBICHUS.

12. TlomoOpaTe mTpHUMEpHl KOMITAHWH C CETeBOH OpraHW3alMOHHOU
CTPYKTYpOIl yIpaBieHuUsI.

13. Keiic-3amanue. PaccmoTrpeB mpejacTaBieHHYH cUTyanutoo (1o
BapHaHTaM) NPEJIOKUTh BAPHAHT pa3perieH st KOH(PIMKTHON CUTyalu

14. BriOpate B cpeactBax maccoBoil mHopmanuu (cetu MHTEpHET)
IT-koMmaHuio, W3YYUTh OPraHU3ALMOHHYIO CTPYKTYPY MpPEIOKUTh
BapUaHTHI €€ MOJAECPHU3ALINU

15. Ilpoectn ananu3 BHemHeidl cpensl |T-komnanum (BeIOMpaercs
CaMOCTOATEIHLHO)

16. IlpoBectn anHanu3 BHyTpeHHEW cpeabl |T-kommanum (BbIOMpaeTcs
CaMOCTOSITEIIBHO)

17. Keiic-3amanmne. PaccMoTpeB mpencTaBieHHYIO —CHUTyaruioo (1o
BapHaHTaM) NPEJI0KHUTh BAPUAHT COBEPIICHCTBOBAHMS KOMaHTHOU pabOThHI

0 npon3soAcTEa

;

MpoekTHo-
KOHCTPYKTOPCKMIA
L otgen

Naanoewiit 0TAEN l_




18. Ilo mpaBuiamM HU300paKeHHS CXEM OpraHU3alMOHHBIX CTPYKTYpP
yhnpaBjieHUsl pa3paboTaThb CXeMy OJHOTO W3 BapHaHTOB CTPYKTYpbI
yIpaBJIeHUS OpraHu3anueii, KOTopas UMEeT CICAYIOUINE XapaKTePUCTUKHU: ®
OpraHu3alysl BBITYCKAaeT TPU BHJA OBITOBON TEXHHKH — IOCYIOMOEYHYIO
MalluHy, MsICOpPYOKYy H OBOIIHOM KOMOaiiH; Kaxzaas MpOAYKLHs
BBIITYCKAaeTCs B OTAEIBHOM Li€X€e; 00BEM BBIITyCKa MPOIYKIMHU MO 3 ThIC. HIT.
B TOJ KaXIOro BHJA, B OpraHM3allid HUMEIOTCA CTPYKTypHBIC
MOJIPA3/IeIeHuUs: OT/IeJl MAPKETHHTa U CObITA, OT/IEN KaAPOB, OT/AEN IJITaBHOIO
KOHCTPYKTOpa, Oyxraarepus, MJIaHOBO-IKOHOMHYECKUI U IOpUANYECKUN
OTHeI.

19. Ha ocnoBe Bapumanta SWOT-ananu3a opraHuzaiuu pa3padoTaTh
BapuaHTbl (He MeHee 4) YINpaBICHUECKUX PEUIEHMs JUIsl YBEIMYEHUs
MPUOBLITN

20. Ha ocuoBe Bapmanta SWOT-ananuza opraHuzaiuu pa3paboTarb
BapHUaHThI (He MeHee 4) yIIPaBICHUECKUX PELICHUs KapOBOH ONTUMH3ALIUN
(yBenuueHnue, COKpalieHue, IepecTaHOBKH U T.I1.)

TemaTHka KOHTPOJIbHBIX padoT
Pasznena nucouniuasl | TeMbl
Teopernueckue u 1. Hudpossle pemeHus B ynpaBIeHUN OpraHU3aIen
METOJI0JIOTUYECKUE OCHOBBI| 2. CpaBHUTENBHBIN aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS
MEHEJKMEHTa 3. Cozpmanue onTUMaIbHOW KOMAH/IBI IJISl IPOCKTOPHOU AEATEIbHOCTH
[Ipaktuka menemxmenta B | 1. I[Iposectu SWOT-ananu3 opranuzanuu (opranusaiiys BBIOUpaercs
Pa3BUTUU OpraHU3ALNH CaMOCTOSITEJILHO MJIU TI0 BapUAHTY), U 110 PE3YJIbTaTaM BBIIIOJIHEHHOM
paboTsl chopMyIHpOBATH LIETHU (HAIIPABJICHUS) PAa3BUTHs OPraHU3alud
(o 5-6 ueneii (HanpaBiIeHUiN))
2. CdopmupoBaTh KOMaHAYy s peau3aliy MpoeKTa HH(opMaTH3aluu
rpolecca 1eTelbHOCTH NpoduiIbHOro oTena. Onpenenurs poau
YYaCTHHUKOB IpoekTa (5 uen).
3. BmiOpatb B cpecTBax MaccoBoit mHpopmarwu (cetu MHTepHET)

KOMITIAHUIO, U3yYNUTh OPraHU3aLMOHHYIO CTPYKTYPY IIPEIIOKUTh
BapHaHTHI €€ MOJAECPHUBALIUN

6.5. OueHoYHbIe MaTepUaJIbI VIS IPOMEKYTOYHOIH aTTecTaluu

DoHJ BONPOCOB UIs1 NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3ameHa

Paznen nucuunjinHbI

Bonpocsl

Teopetnueckue u
METOA0JIOTUYECKHE OCHOBBI
MEHE[KMEHTa

1.
2.

[TonsiTe MEHEKMEHTA, €T0 POJIb B HAYKE U MPOU3BOICTBE.
DBoonus ynpasiieHueckoi Mbici. [lIkona HaygHOTrO yrpaBieHus,
KJIaCCUYECKas IIKOJIa.

DBoIOLMS yrpaBieHYecKoil MpiciH. [1Ikoia yenoBeueckux
OTHOILIEHU, MaTEMaTUYECKas 1IKOJIA.

[ToHsiTHE W DIIEMEHTHI OPTraHU3AIMOHHON KYJIbTYPHI.

OCHOBHBIE MOJIETTU MEHEKMEHTA.

[TpoueccHblil MOIXOA K YIIPABICHHUIO.

CucTemMHBI OIXO/.

CuTyallMOHHBIN MOJIXOI.

Cucrema GyHKIUH yIpaBlIeHUS.

Buemnsas cpena opranuzanuu. AHaiIU3 BHEITHEN CPEIbI
OpraHu3aIu.

BuyTpennss cpena opranuzanuu. AHAIN3 BHYTPEHHER Cpeabl
OpraHu3aIu.

3aKOHOMEPHOCTH YNpaBJIeHUs opraHu3anusamMu. JKu3HEHHbIN UK

RO ~NGA

0.

11.

12.




OpTaHM3aIIH.
13. Mopuens KU3HEHHOTO UKJIa opranu3anuu Jlappu I'peiinepa
14. Mopenb *)U3HEHHOTO UKJIa opranu3auuu M. Anuzeca
15.  TlonsTHE OpraHU3alMOHHBIX CTPYKTYP, TPEOOBAHUS K
OpraHU3alMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.
16. Oco0eHHOCTH TUHEHHON OPraHU3allMOHHON CTPYKTYPHI.
17. OcobenHocTr (QYHKIMOHATLHON OPraHU3allMOHHON CTPYKTYPHI.
18.  OcobeHHOCTH MaTPUYHOM OpPraHU3alMOHHON CTPYKTYPHI.
19.  OcobeHHOCTH TUBU3HOHAIBHON OPraHU3alIMOHHON CTPYKTYPBHI.
20.  Ludposuszanus ynpasieHus, nudpoas TpaHChopMaLus.
21.  ludpoBu3zanus SKOHOMUYECKUX TTPOLIECCOB.
22.  CKBO3HBIC TEXHOJIOTUU B MEHEKMEHTE
[IpakTuka MmeHemxkMenTa B (23.  Opranuzanus Kak GyHKIUS MEHEDKMEHTA.
Pa3BUTUU OpraHU3ALNU 24. SWOT-ananu3 opranuzamnuu.
25.  DyHKUMA MEHEIKMEHTA — IJIaHUPOBAHHE.
26.  busHec-tutanupoBanue. CTpyKTypa OU3HEC-TUIaHA.
27.  DyHKUMA MEHEIKMEHTAa — OpraHu3aIs
28.  MoruBanus 1 noTpeOHOCTH. MOTHBAIIMOHHBIH MpOIECC.
29. Teopun MOTHBAITIH.
30.  KonTtponb kak GyHKIUS MEHEIKMEHTA.
31. Koopaunarus B MEHEKMEHTE.
32.  ITlonsATue ynpaBieHUYECKHX pelIeHUH, TpeOOBaHus, KiIacCH(UKAIIHSL.
33.  OcHOBHbIE BUJIbI KOMMYHUKAILIUW B OpraHU3aIlHH.
KoMMyHHKaIIMOHHBIN ITPOLIECC: OCHOBHBIE JIEMEHTBI, CTaANH.
34.  YnpaineHue KOHQIUKTAMU U CTPECCAMH.
35.  Onenka 3()()eKTHBHOCTH CUCTEMBI YIIPABJICHHUS.
36.  YnpaBieHHe MepcOHAIOM.
37.  I'pynmoBast quHaMuKa. Bumbl rpymm U u1X 0COOEHHOCTH.
38.  Bmactb u maptHepcTBO. ['pynmoBas AMHAMUKA U pa3peleHue
KOH()JIMKTOB.
39.  Komannoobpa3oBaHue B CUCTEME yIpaBJICHUS.
40.  KomanmooOpa3zoBaHHE U POJICBBIE TIO3UITUH.
41.  HedopmanbHble TPYNIBI ¥ IPUYUHBI KX BOSHUKHOBEHUS.
VYnpasnenve HepopManbHON IpyHIon
42. [IpeumyrecTBa ¥ HEAOCTATKU PAOOTHI B KOMaHIaX
43. DKOHOMHYECKHE METObI YIIPABICHHS: XapaKTEPUCTHKA U
0COOEHHOCTH.
44. ConnanbHO-TICUXOJIOTUYECKUE METOIbI YITPABICHUS U UX 3HAUCHUE
JUTSL pa3BUTHS aKTUBHOCTH TEPCOHANA U KOJUIEKTHBA B LIEJIOM.

6.6. Ikaapl 1 KPUTEPHH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJISI U IPOMEKYTOUYHOI
arrecTauuu
IIxana ¥ KPpUTEPUH OLIECHUBAHUS

Ouenka Kpurepun oueHuBaHus 1151 MEPONPUATHH KOHTPOJIS €
npuMeHeHHeM 4-xX 0a/17IbHON CHCTeMbI
«OTJIMYHOY Iosemennsnii OIIK-4.1, OIIK-4.2, OIIK-4.3
«XOPOIIO0» Crannapraeiii OIMK-4.1, OITK-4.2, OTTIK-4.3
«YAOBJICTBOPHTEJIbHO) IToporossiit OIIK-4.1, OITK-4.2, OIIK-4.3
«HEeYAOBJICTBOPUTEJbHO» |Pe3ynbraTsl 00yueHus He chOpMUPOBAHBI HA TOPOTOBOM YPOBHE




