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Conep:xxanue (pabouasi nporpamMma)

Mecto nucuuminHel B cTpyktype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEeHHUs 110 Iporpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TUCIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

Hucnunnuua JlenoBas urpa "YmpaBjieHHWe BUPTYaJbHON oOpraHu3amnuel” BXOAUT B 4YacTh,
dbopMupyeMasi yuacTHUKaMU 00pa30BaTeIbHBIX OTHOIICHUH O0510Ka b1./{ucurumHbl (MOTyIIH )

[IpenmectByrone IUCHUIUIMHBL IO CBS3SIM  KomIieTeHIui: Danapail3unr, YnpaBieHUe
3aTpaTaMi M Ce0ECTOMMOCThIO,  YTpaBlieHHWE  3amacaMd M [OCTaBKamH,  YIIpaBJICHUE
KOHKYpeHTOCTIocoOHOCThIO, [1Ikona nnTemiekTa, [llkona pa3BuTus crpareruaeckoro MeiuieHus "I'0",
OCHOBBI COLIMAJIBHOTO U KOMMEPUYECKOT'0 MPOEKTUPOBAHUS

[Tocnenyromuye TUCIUTIIIMHBI 1O CBS3SM KOMIETCHIINN: AHTUKPU3UCHOE YIIPABICHUE

2. Ilnanupyemblie pe3y/ibTaTbl 00y4eHHUS MO JMCIHHUILINHE, o0ecneYnBaloIue JOCTUKEHH e
IVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUsI M0 MPporpaMmme

WN3yuenune nucuumuuel JlemoBas wurpa "YmpaBlieHHE BHUPTYaJdbHOM opraHuzammei” B
o0pa3oBaTenbHOIl MporpaMMe HalpaBieHO Ha (GOPMUPOBAHHE Y OOYYArOMIMXCS CIEAYIOLIUX
KOMIIETEHIIHI:

IMpodeccnonanbubie komnerenuun (IK):

[TK-2 - Crioco0eH m1aHupoBaTh, OPraHU30BBIBATE M YIIPABIIATH IPOSKTHOM JIEATEIIHBHOCTHIO B
COIIMAJIbHOM M KOMMEPUYECKOM CEKTOpE

[Tnanupyembie I[InanupyemMsble pe3yabTaThbl 00y4eHHs MO AUCHUIIIIHHE

PE3yIbTaThI

00yueHus 1o

nporpamme

[1K-2 IIK-2.1: 3HaTh: I1K-2.2: YMeTh: [1K-2.3: Bnaaets (MMETh

HAaBBIKH):

METO/BbI U HHCTPYMEHTHI
IJIaHUPOBAHMS,
OpraHu3anuu u
yIIPaBJICHUS TPOCTKHOU
JEATEIbHOCTBIO B
COLIMAIBHOM H
KOMMEPYECKOM CEKTOpE

OpPTaHU30BBIBATH MTPOLIECC
TUTAHUPOBAHUS
pa3paboTKu uaeu
MIPOEKTA, CO3/IaHus
KOMaH/Ibl, peaTn3auu 1
aHaJIM3a pe3yJIbTaTOB
MPOEKTa COLUATBLHON U
KOMMEpYECKON
HAIPaBIECHHOCTU

HaBbIKaMU TPaMOTHOTO
IUTAaHUPOBAHUS, OpraHU3aluu
Y YIIpaBJIEHUs] IPOETKHON
JeSITEIbBHOCTBIO B PA3IINYHBIX
CEKTOpax, OCHOBBIBAsICh Ha
TEHJCHIMSX PbIHKA U APYTUX
BHEIIHUX 00CTOSATENBCTB

3. O0beM U BUABI y4eOHOIT padoThI

VY4eOHbIM MJIaHOM IMPeyCMaTPUBAIOTCA CIIETYIOIINE BUIbI y4eOHOM pabOThI MO TUCIUIUINHE:

Ounas ¢popma 00ydyeHuUsI

Buabl yueoHoii padoTnl Beero uac/ 3.c.
Cem 7
KonrtakTHas paboTa, B TOM YHCIIE: 54.15/1.5
3aHATUSI CEMUHAPCKOIO TUIIA 54/1.5
WupuBuyanpHas KoHTakTHas padota (MKP) 0.15/0
CamMocTosTeapHas padora: 71.85/2
[TpoMexyTOuHAas aTTECTAIUS 18/0.5
By npomeKyTOYHON aTTeCTallln:
3auer 3ay
OO6mas Tpya0eMKOCTh (00BEM YacTu 00pa30BaTEIIHLHOM
nporpaMMsl): Yacel 144
3adeTHbIE €IUHUIIB 4

4. Conep:kanuve JUCHUITUHBI




4.1. Pazoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
TemaTnueckuil miiaH gucuUIIMHE JlegoBag urpa "YipaBieHHE BUPTYAIbHONH opradu3anuei’
npeCTaBjeH B Ta0nuIe.

Pa3nenbl, TeMbl JMCUMILUIMHBI M BUJbI 3aHATHI
QOunas popma o0yueHust

KonTakTHas = Iliianupyembie
padora s pe3yJbTaThI
3anaTus 5 < 00yueHus B
Ne HaumeHoBaHue TeMbl (pa3aesia) CEMHHAPCKOro = 5| coorHomenun ¢
/i AUCHUTLTUHBI LUl g g S 'S| pesyabraramn
E E = o § = 0o0y4yeHus MO
5 = = 00pa3oBaTeILHON
= 8 © nporpamMme
1. |OcHoBBI ynpaBieHus: OpraHu3anuei 24 0,1 31,8 212-2.1, TK-2.2, TIK
AHanmn3 GUHAHCOBO-XO3SIMCTBEHHOMN IIK-2.1, I1K-2.2, TIK
2. |OesTenbHOCTH MPEATIPUATHS 1 30 0,05 40,05(-2.3
CTpaTernyeCcKoe IMIIaHUPOBAHUE
KoHTpOoJb 18
Hroro 54 | 0.15 | [71.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTnKka 3aHATHH CEMHHAPCKOI0 THIIA

HaumeHoBaHue TeMbl

Buj 3anarusa

TemaTHka 3aHATHS CEMUHAPCKOIO

Nen/m e
(pa3aesa) IMCHMILVIMHBI | CEMHHAPCKOI0 THIIA THIIA
1. OCHOBHBIE aCTIEKTHI JIETOBOM UTPbI
HpaKTUYecKoe 3aHATHE |« YTIpaBlieHHE BUPTYAIbHBIM
IPEIIPUATHEM.
CymHOCTh IpeANPHHAMATETBCKON
MPAKTUYCCKOC 3aHATHUC yi peanp
JeSITeIbHOCTH
[TporHO3 PHIHOYHBIX B (PUHAHCOBBIX
MPAKTHUYCCKOC 3aHATHUC
PEe3yJIbTATOB peaTu3aliH.
OCHOBBI yIIpaBiIeHHS AHaJIN3 N3HOIIEHHOCTH 000pYI0BAHUS
o MPAKTHUYCCKOC 3aHATHUC o
opraHu3anuen Y TIPUHSITHE PEHICHUH 110 €T0 CIIMCAHUI0
npakTudeckoe 3aHsaTHe |BpIO0p HampaBieHUs HHBECTHIIMHA.
Bb160p MCTOUHUKOB (pHAHCUPOBAHUS
MPAKTUYECKOEC 3aHATHUC o
MHBECTULIUI.
HpakTUYecKoe 3aHsaTHe |YrnpapieHne 000pOTHBIMU aKTHBAMU
KpenuTHast mommTHKa MPEIITPUSATHSI.
MPAKTUYECKOEC 3aHATHUC
Jlerno3uTHas MOJUTHKA TPEIIPUSTHS
JlvBHIeH/THAS TIONTUTUKA TIPEATIPHUSITHS.
MPAKTUYECKOC 3aHATHUC
OMHUCCHOHHAS OJIUTHUKA MPEIPUSTH
2. OTuer 0 mpUOBUIAX U YOBITKAX.

AHanu3 puHaHCOBO-
XO3SUCTBEHHOMN

eI TEITLHOCTH
NpEANPUITHS U
CTpPaTErun4ecKoe
MJIAHUPOBaHUE

MPAKTUYECKOEC 3aHATHUC

OcHoBHbIE MOKa3aTenu Y3PPEKTUBHOCTH
JIESITEJIbHOCTH NPEATIPUSITHSL.

MPAKTUYECKOC 3aHATHUC

PeI1HOYHAS MO3UIUS IPEANIPUATHS.
Y4eTHblil NPOLECC KaK JIEMEHT
CHCTEMBI YIIPABJICHUS.

MPAKTUYCCKOC 3aHATHUC

C6op u perucrpanus pakToB
(hMHAHCOBO-X035CTBEHHOMN



mk:@MSITStore:C:/Program%20Files/BcMaximum13Ind/Help/BcMaximum13IndHelp.chm::/file193.html
mk:@MSITStore:C:/Program%20Files/BcMaximum13Ind/Help/BcMaximum13IndHelp.chm::/file291.html
mk:@MSITStore:C:/Program%20Files/BcMaximum13Ind/Help/BcMaximum13IndHelp.chm::/file238.html
mk:@MSITStore:C:/Program%20Files/BcMaximum13Ind/Help/BcMaximum13IndHelp.chm::/file168.html
mk:@MSITStore:C:/Program%20Files/BcMaximum13Ind/Help/BcMaximum13IndHelp.chm::/file172.html
mk:@MSITStore:C:/Program%20Files/BcMaximum13Ind/Help/BcMaximum13IndHelp.chm::/file472.html

JESITeTbHOCTH MPEIIPUSATHSL.
O060011eHne yueTHON HH(OpPMAaITUH.
CocraBiieHue ynpaBiIeHUECKON
otuetHocTU. CocTaBiieHue (pUHAHCOBOM
otueTHOcTU. COCTaB/IEHUE HAJIOTOBOU
OTYETHOCTHU

[TpoBenenue ananusa (UHAHCOBO-
X0351CTBEHHOU JIE€ATEIbHOCTH.
Crparerndyeckoe (puHaHCOBOE
HPAKTUYECKOe 3aHATHE [[UTaHupoBaHue. OCOOCHHOCTH
CTPAaTErMueCKOro YIpaBICHMSL.
npakTHueckoe 3ansatue |MapKeTHHT.

[Tokynka u npojaxa akiuii Ha
boH0BOI OupKe.

OcoGeHHocTH ynpaBieHue
NPAKTHYECKOE 3aHATHE |OpraHU3alueil B 3aBUCUMOCTHU OT
OTpacJIeBON HaNpPaBIEHHOCTH

MPAKTUYECKOE 3aHATHUE

MPAKTUYCCKOC 3aHATHUC

MPAKTUYECKOE 3aHATHUE

**  ceMHHapbl, TPAKTUYECKHE 3aHATHS, IPAKTUKYyMBI, Ja0OpaTOpHBIE pPa0OTHL, KOJUIOKBUYMBI W WHBIE

AHAJIOTUYHbIC 3aHATUA
HNuas koHTaKkTHasi padoTta

ITpu nposenenun yueOHbIX 3aHATHI CI' DY obecneunBaeT pa3BuTHE y 00Y4arOIUXCsl HABBIKOB
KOMaHJAHOM paboThl, MEXJIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJTIOYAsi IPY HEOOXOIMMOCTH TPOBEACHNE HHTEPAKTUBHBIX JICKIUH, TPYIIIOBBIX JUCKYCCHI, POJICBBIX
UTp, TPEHUHTOB, AaHAJIN3 CUTYallUi U UMUTAIIMOHHBIX MOJIeJICH, TPETolaBaHle TUCIUIUIMH (MOIYJIei) B
dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEIOBAHUH, HPOBOANMBIX
OpraHM3alueid, B TOM YHUCIIE C YY€TOM PETHOHAIBHBIX 0COOEHHOCTEH MPO(ECCHOHAIBHON IS TETbHOCTH
BBIITYCKHMKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/BbI IMPOBEAECHUS HMHOM KOHTaKTHOM paboThl MpHBeIeHbl B MeToauuecKux
YKa3aHUSX TI0 OCHOBHOM MpogeccuoHanbHON 00pa30BaTeIbHON MPOrpaMMe.

4.2.2 CamocTosiTeJIbHasi padoTa

Neni/m | HaumeHnoBanue Tembl (pa3jaesa) iucuuiuvinabl | Bua camocrositesibHOM padoThl ***

- HOATOTOBKA JIOKJIaa
1.  |OcHoBSHI ynpaBieHus OpraHu3anueit - HOATOTOBKA 3JIEKTPOHHOM MIPE3eHTalluu
- TECTUpOBaHUE

- IOJIrOTOBKA JI0KJIa/1a
- IOJITOTOBKA 3JIEKTPOHHOMN Mpe3eHTaLN
- TECTUPOBAHHE

AnHanu3 (pUHaAHCOBO-X03AHCTBEHHOH 1€ TETbHOCTH
MPEATPUIATHS U CTPATErH4YECKOE INIAHUPOBAHUE

2.

*** camocTosiTeNbHAs paboTa B CEMECTpe, HalMCaHHe KYPCOBBIX padoT, JOKIAJ0B, BBHIIOTHEHHE KOHTPOIBHBIX
pabort

5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYeCcKoe oecrevyeHue 1 CHUNIUHbI
5.1 JIuteparypa:

OcHoBHasi InTepaTypa
1. [lonsaxos, H. A. VYmpaBieHne WHHOBAIMOHHBIMU MPOEKTAMH : YUEOHUK U MPAKTUKYM JUIS

By30B / H. A. Ilomsxos, O. B. Morosusnos, H. B. JlykamoB. — 2-¢ u3a., ucnp. u gon. — Mocksa :
WznatenberBo FOpaiit, 2024. — 384 ¢. — (Bricmee oopaszoBanue). — ISBN 978-5-534-15534-1. —
Texcr : onextpoHHblii // OOpasoBarenbHas minardgopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/536478

JlonoiHUTEILHASA JIUTEPATypa

1. Bopo6GneBa, U. [I. DxoHOMEKA M yrpaBiIeHUE TPOU3BOACTBOM : yueOHOE 1mocodue A By30B
/ W. T1. Bopobsera, O. C. CeneBua. — Mocksa : M3narensctBo FOpaiit, 2024. — 212 ¢. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-16829-7. — TekcT : anexTpoHHbIH // OOpa3oBarenbHas miatdopma
FOpaiir [caiiT]. — URL.: https://urait.ru/bcode/537299
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bycos, B. . VYmnpasnenueckue pemieHus : yaeOHuk st By3oB / B. M. bycoB. — Mocksa :
WznatensctBo FOpaiit, 2024. — 254 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-01436-5. —
Texkcr : oanmektponHbii //  OOpaszoBarenbHass 1uiatrgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/535627

Kpapuenko, T. K. Cuctembl Hoep kK1 MPUHATHS PEIICHUH : YICOHHK U IPAKTUKYM JIJIsI By30B
/ T. K. KpaBuenko, [I. B. UcaeB. — 2-e u3a., nepepad. u nom. — Mocksa : M3parensctBo KOpaiit, 2024.
— 327 c¢. — (Bwicmiee obpaszoBanue). — ISBN 978-5-534-15523-5. — Tekcer : 37eKTpOHHBINA //
Oo6pasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/508087

MeHeKMEHT: KENChI, TPEHUHTH, JeI0BbIe UTpPHI : pakTukyM / T. FO. Anommuenko, A. M. ['puraH,
A. A. JIsicoueHko [u ap.]. — 4-e uzn. — Mocksa : JlamkoB u K, 2019. — 282 ¢. — ISBN 978-5-394-
03361-2. — Tekcr : aneKTpoHHBIN // DiekTpoHHO-OnbOmnoTeunas cucrema IPR BOOKS : [caiiT]. —
URL.: http://www.iprbookshop.ru/85392.html

JlutepaTypa AJisl CAaMOCTOSITEILHOTO U3yYeHH s

1. KomnwrotepHas nenoBast urpa "busnec-kypc: makcumyM" [Tekcr] : yueOHoe mocobue / A. B.
TumoxoB, [I. A. TumoxoB; MockoBckuid roc. yH-T uM. M. B. JlomonocoBa, HayuHo-ucciuen.
BBIYMCIIUTENbHBIN LIEHTP. - MockBa : M31-Bo MockoBckoro yH-Ta, 2011. - 426 c.

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecredeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoiiOduc Crannaptasiii 2, MoitOduc O6pazoBanue, P7-Oduc [Ipodheccnonanbhbrii

5.3 CoBpeMeHHbIe TPo(eccHOHAIBHBIE 0a3bl JAaHHBIX, K KOTOPBLIM 00ecreYnBaeTcs J0CTyN
00y4yarIuXxcs

1. IIpodeccuonanvHas 6a3a gaHHbIXx «MHpOpManmoHHble cucTeMbl MuHHCTEpCTBA
KOHOMHUECKOTo paszButusi Poccuiickoit ®enepaumu B cetm Huteprer» (Ilopran «Odunmanshas
Poccus» - http://lwww.gov.ru/)

2. TocynapcTtBeHHast cucteMa mpaBoBoil uHpopmanmu «OdUIHATBEHBI HHTEPHET-TOPTAI
npaBoBoit napopmarmn» (http://pravo.gov.ru/)

3. IIpodeccronanphas 6aza naHHBIX «DUHAHCOBO-IKOHOMHYECKHE TMoOKazarenn Poccuiickoi
®epepanuny (OdunuanpHbiil caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHass 0aza naHHbIX «OduuuanpHas crtatucTukay (OduuuanbHbI caiT
denepanbHOil CiTy)OBI TOCYAApPCTBEHHO# cTaTHCTHKH - http://www.gks.ru/

5.4. NHpopMauMOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o0Oecne4uBaeTcsi JOCTYH
00yyarImmXxcs

1. CnpaBouHno-nipaBoBas cuctema «KoncynbranT [lmrocy

2. CpaBouno-tmipaBoBas cucrema «I"APAHT-Maxkcumym»

5.5. CnenuajabHble MOMeEIEHUS

VYyeOHble ayIUTOPUH [T IPOoBeIeHUs 3aHAThi | KoMITIekTsl yueHndeckoit mebenu
JIEKIIMOHHOTI'O THIIA MynbTUMEANITHBINA TPOEKTOP
Jlocka

DKpaH

VY4eOHbIe ayAUTOPUH [T TPOBEACHUS KommiekTsl yueHnueckoi medenu
MPAKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEANITHBINA TPOEKTOP

CEMHHApPCKOI0 TUIIA) Hocka

OKpaH

KomMmnbroTeps! ¢ BBIX0JI0M B ceThb «HTEpHET» U
OHNOC CI'9Y

VY4eOHble ayAUTOPUH JUIs TPYNIIOBBIX U KommiekTsl yueHnueckoi medenu
WHJUBUTyJIbHBIX KOHCYJIbTALIUN MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbIX010M B ceTh «MHTEpHET» N
ONOC CI'9Y




VYueOHble ayAUTOPUH I TEKYLIero KOHTpoiisi |KoMriekTsl yueHndeckoit mebenu

Y MPOMEKYTOYHOM aTTeCTalnu MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

KoMmbrorepsl ¢ BEIXOJOM B ceTh «HTEpHET» N
O1OC CI'9Y

[TomereHust At CAMOCTOSITENILHOM paOOTHI KomMmruiekTsl yueHu4eckor Mmebenu
MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxo10M B ceThb «MHTEpHET» N
OUOC CI'DY

[Tomerenus 1yt XpaHEHUS U KomruiekTsl crienuanu3upoBaHHON MeOenu Jist
PO UITAKTHIECKOTO 00CITY KHBAHUS XpaHeHus1 000pyI0BaHUS
000py1I0BaHUs

6. @OoH/ OIIEHOYHBIX CPEACTB MO AucHumnIuHe JlenoBas urpa "YnpasiieHue BUPTYaabHOM
opraHusamuei'':

6.1. KoHTpOo/IbHBbIE MEPONIPUSITHS MO TUCIHIIIMHE

®opma KOHTPOJISA OrMmeTuTH
Bup xonTpos Hy#Hoe
3HAKOM
«+»
Texkymuit KOHTPOJIb O1eHKa JI0KJIaJI0B +
Y CTHBII/IUCEMEHHBIH 0npoc
TecTtupoBanue +
[IpakTryeckue 3agauu
O1eHKa KOHTPOJIBHBIX PadoT (NIl 3a04HOM
(hopMbI 00yUEeHMST)
IIpoMexXyTOUHBII KOHTPOJIb 3auer +

Iopsiaok mnpoBeaeHHs MepPONPHATHH TEKyIIero M MPOMEXKYTOYHOIO0 KOHTPOJIA
onpeneasiercss MeToau4ecKMMH YKa3aHUSIMU 110 OCHOBHOM npogeccuoHaJIbHON 00pa3oBaTe/iLHOIMI
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHuem o0 0aIbLHO-PETHHIOBOH CHCTEMe OLEHKH
ycneBaeMoCTH OOYyYAOIIMXCS 1O OCHOBHBIM 00pa30BaTe/IbHbIM MNPOrpaMMaM  BbICIIEro
o0pa3oBaHusi — MporpaMMaM OakajaBpuaTra, NPOrpaMMaM CHeHMAJIUTeTa, NpPorpaMmam
MarucTparypbl B ¢eepajbHOM rocy1apCTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM yYpe:KIeHUH
BbICIIEro 00pa3oBanus «CaMapcKuii rocy1apCTBEHHbIH IKOHOMUYECKUI YHUBEPCUTET».

6.2. Ilnanupyemble pe3yJabTaThl 00yUeHHUsI N0 JUCHUILINHE, 00ecneYuBaKOLIHe JOCTHKEHH e
IUIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHs 10 IPOrpaMmme

IIpodeccnonanbubie komnerenunu (ITK):
[1K-2 - CriocoOeH 1aHupoBaTh, OPraHU30BBIBATh M YIIPABIATH MPOCKTHOM JESITEITHHOCTHIO B
COLIMAJIbHOM ¥ KOMMEPUYECKOM CEKTOpe

IInanupyemsle  |Ilnanupyemblie pe3yabTaThl 00y4eHHs 10 JUCHUILIHHE

pe3yabTaThl
00yueHus 1Mo
nporpamme
IIK-2.1: 35aTthb: [1IK-2.2: YMeTh: [1K-2.3: Bnaaets (MMETh
HAaBBIKH):

MCTOJbI U UHCTPYMCHTLI OpTraHHU30BbIBATH MPOILECC [HABBIKAMHA I'PAMOTHOT'O
IIJIAHUPOBAHUA, IJIAHUPOBAHUSA U IJIAHUPOBAHUA,




OopraHu3aluvu 1

COIMaJIbHOM U

YIIPaBJICHUS TPOEKTHOMN
ACATCIIbHOCTHIO B

KOMMCPYCCKOM CCKTOPC

pa3paboTku uaeu
MIPOEKTa, CO3/IaHus
KOMAaH/Ibl, pean3aiuu u
aHaJIM3a pe3yJbTaToB
MPOEKTA COLIMATIBHOM U
KOMMEPYECKOU
HaIpPaBJICHHOCTH

OpFaHI/I3aL[I/II/I 158 praBHGHI/IH
MPOEKTHOU AESATETbHOCTHIO
B pa3IM4YHBIX CEKTOPAX,
OCHOBBIBAsSICh Ha
TCHACHIUAX pBIHKa n
JIPYTUX BHEITHUX
00CTOSTEILCTB

[ToporoBbiii

JACATCIIbHOCTBIO

METO/bl U UHCTPYMEHTBI
IIJIAHUPOBAHUS IIPOECKTHOU

OpPraHU30BBIBATH MTPOLIECC
TUTAHUPOBAHUS U
pa3pabOTKHU UIeU MPOEKTa

HAaBBIKAMU T'PaMOTHOT'O
IIJIJAHUPOBAHUS IIPOCKTHOU
JESTEIIBHOCTBIO

CranpaptHblii (B
JIONIOJTHEHHE K
IIOPOTOBOMY)

IJIAHUPOBAHMSA,
OpraHu3aluu u

COLIMaJIbHOM U

MCTOJbl U UHCTPYMCHTLIL

OpTraHHU30BbIBATH ITPOLIECCC

HaBbIKaMU I'paMOTHOI'O

yIOpaBlIeHUs TPOEKTHOM
JIeSATEIbHOCTBIO B

KOMMCPYCCKOM CCKTOPC

TUTAHUPOBAHHS U
pa3paboTKu uaeu
MPOEKTA, CO3/IaHuUs
KOMAaHIbI

IJIAHWUPOBAHUA,
OpraHu3alvi U yIpaBJICHUA
HpOCKTHOfI JACATCIIBHOCTBIO

[ToBbIICHHBIH (B
JIOTIOJTHEHHE K
IOPOT'OBOMY,
CTaH/IapTHOMY )

MJIaHUPOBAHMS,
OpraHHu3aIiu U

conuaJIbHOM U

MCTOJAbI U HHCTPYMCHTDI

YIIPaBJICHUS IPOCKTHOU
JESATEIIBHOCTBIO B

KOMMCPUYCCKOM CCKTOPC

MJIAHUPOBAHUS U
pa3paboTKu uaeu
IIPOEKTa, CO3/1aHus

KOMMEPYECKOU
HAIPaBICHHOCTU

OPraHrU30BLIBATH ITPOLECCC

KOMaH/Ibl, peaJIn3alluu 1
aHaJM3a Pe3yJibTaToB
MPOCKTA COIMATIBHOMN U

HaBBIKAMH TPAaMOTHOTO
TUTAHUPOBAHWS,
OpraHu3aIiy ¥ YIPaBICHUS
IIPOEKTHOM 1E€ATEIBHOCTHIO
B Pa3JIMYHBIX CEKTOPAX,
OCHOBBIBAsICh Ha
TEHJICHIIUSX PHIHKA U
JPYTHX BHEITHUX
00CTOITEILCTB

6.3. HacnopT OLHCHOYHBIX MaTCpHAJIOB

Ne HanmeHnoBaHnue TeMbl KonTtpounpyembie Buj koHTpOIS/HCIONIB3yeMble
n/n (pa3nesia) AUCHUTIIUHBI IUIAHMpYyeMble OlICHOYHbIE CpeCcTBa
pe3yabTaThl 00y4eHHus
B COOTHOLLIEHHH C
pe3yJbTaTaMu Texkymmi ITpoMe:xxyTOYHBII
00yuyeHus1 no
nporpamme

1. OCHOBBI yIIpaBJiI€HUS M[K-2.1, I1IK-2.2, [IK-  |®opmupoBanue  |3auér

opraHu3aiuein 2.3 WHJUBUTyaJIbHOTO
perTHhHra B
KOMIIbIOTEPHOU
porpaMme
«busHec-Kkypc:
MaKCHMYyM»

2.  |AHanu3 ¢puHAHCOBO- [IK-2.1, IIK-2.2, [IK-  |®opmupoBanue  |3auér
XO34ICTBEHHON AEATEILHOCTH |2.3 WHIUBUTyATBHOTO
NPENIPUATHS U peiiTuHra B
CTpPaTEruyecKoe KOMITBFOTEPHOU
IUIAHUPOBAHUE IIporpaMme

«buszHec-kypc:
MaKCHMYyM»

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLEro KOHTPOJIsI

IlpumepHasi TeMaTHKa JOKJIA/I0B

Pasznen nucuuninHbI

Tembl

OCHOBHI yIIpaBJICHUS 1.

OpraHu3aluen

KpeauTtHas noautuka opraHu3aiuu.
2. JluBuIEHAHAS] M SMUCCHOHHAS TOJUTHUKA OPTaHU3aIIH.
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10.

ConmanbHOE  MAPTHEPCTBO  KaK  MHCTPYMEHT  IOBBILIICHUS
MIPOM3BOANTEILHOCTH TPYAA Ha MPEATIPUATHIX

Onenka >(QQPEKTUBHOCTH JEATEIBHOCTH MPEIIpPUATHS —depe3
UCTIOJIb30BaHUE (DUHAHCOBBIX M HE(PUHAHCOBBIX ITOKa3aTenen
CoBepIIeHCTBOBaHUE YIIPABICHHUS YCIOBUSMHU U OXPaHOW Tpyaa B
MPOMBIIUICHHBIX KOMIIaHUSIX

Mauerii 6u3HEC: TpPOoOIEMbl U IEPCIEKTHBBI €T0 Pa3BUTHS
OcoOeHHOCTH yHpaBIE€HHUS MPOU3BOACTBEHHBIM INPEINPUSTHEM B
YCIIOBUSIX HECTaOMILHOM BHEIIHEH CPeIbl

VYnpaBieHue CTOUMOCTHIO — HOBBIH TNPUOPHUTET YIPABICHHS
Ou3HECOM

Opranu3anroHHOE MTPOSKTUPOBAHNUE CHCTEM YIPABICHUS
DBOJIONMSA METOJOJIOTUU  OPTaHWU3AIMOHHOTO MPOEKTUPOBAHUS:
JMHAMUYECKOE TOPHU30HTAILHOE CTPYKTYPHPOBAHUE

Amnanuz (puHAHCOBO-
X031 CTBEHHOM
JIeSITeIIbHOCTU
MIPEANPUITHS |
CTpaTernyecKkoe
TJIaHUPOBAHUE

11.

12.
13.

14.
15.

16.
17.
18.
19.
20.
21.

22.
23.

24,
25.
26.
27.

28.
29.

30

Mogens peuH)XHHUpPUHTa OU3HEC - MPOLIECCOB OPraHU3AIMOHHO -
YIPaBJIEHUYECKOU CTPYKTYpPbl IPOMBIIUICHHBIX IPEANPUATUN
CoBpeMeHHbIE MOJIENIN YIPaBIEHUS KPYITHBIMU KOMITAaHUSMU
Hyxna M MoTHBamusi K HENPEPHIBHOMY OOy4Y€HHUIO Ha
COBPEMEHHOM MPOU3BOJICTBE?
[IpoBeneHne CUCTEMHBIX OpPraHU3aMOHHBIX U3MEHEHUI
Binusaue MC®O Ha cucreMy CTpaTermyeckoro y4yera U aHaiausa
NpeAnpUATHS
TpeboBanust K HHPOPMAITMOHHOW CHUCTEME YIIPABICHHS 3aTpaTaMu
Ha [IPOMBILUICHHOM MPEAIPUITHI
KommnekcHas OLIEHKa  JIeATENbHOCTU PEIITPUITUS C
HCIoJIb30BaHueM cucrem ERP
OneHka peaabHOU JUKBUJHOCTH aKTUBOB IIPEAIPUSITUS
NCO 9000 -noMOUIHUK PyKOBOIUTENS
Menemxep, NOpeANPUHUMATENb, CTEUKXOJAEp: KTO M3 HUX
(dbopmHpyeT colmalnbHble 3a1a4n Ou3Heca?!
OpranuzaiuoHHas CTpyKTypa PUHAHCOBO-YKOHOMUYECKON CITYKObI
IIPOMBIIIJIEHHOTO MPEANIPUATHS
Mogeny niaHUpOBaHUs 3aKyIIOK MaTepUaIbHBIX PECYPCOB
@dopMupOoBaHUS M peanu3alnus OW3Hec-TUIaHAa 110  BBIBOJY
MPEeANpPUATHS U3 KPU3UCHOW CUTYyallun
HckycerBo koHKypeHIH. KondponTanus B 6usHece
Ponb n3nepkex B 1eATENbHOCTH (PUPMBbI
MapKeTUHIOBBIN MTOAXO0 K IPEATPUHUMATEIBCKOM 1EATENBHOCTH
Cucrema TmpOTrHO3UPOBAaHUSA U IUJIAHUPOBAHUS  JEATEIBHOCTH
NpeAnpUATHS

MeTtoas! ynpaBineHus: GupMoi B yCIOBHSIX HECTAOUIBHOTO PhIHKA
[Ipobnema obOecrieueHus KauyecTBa MPOTYKIUH.
. IleHooOpa3oBaHue: OCHOBHBIE IPOOIEMbI ¥ TYTH PEIICHUS.

33}13HI/IH AJISA TECTUPOBAHUSA MO TUCHUIIIMHE NJIA OHCHKHA C(l)OpMI/II)OBaHHOCTI/I KOMIIeTeHII il

1. Ha kakoit KOMHBIOTCpHOﬁ JIeI0BOM HUIrp€ OCHOBAHBI 3aHATHA 110 I/I3y‘-IaCMOI7I BaMU JUCHUIIIIUHC!:

1.1 BU3BHEC-KVYPC: IIpeanpusitue
1.2 BUBHEC-KYPC: Makcumym
1.3 BUBHEC-KYPC: Kopnopanus [Tiaroc

2. KauecTBO MpOU3BOAUMOI MPOIYKIIUU OMPEACTSIOT TpU (hakTopa:

2.1 KauecTBO CHIPHS;

2.2 ypOBEHb PACXO0B Ha PEKJIaMy
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2.3 ypOBEHb OIUIaTHl TPY/aA;
2.4 pacxoapl Ha KOHTPOIb Ka4eCTBa.

3. Ha peiHKe TipenaraeTcsi HECKOJIBKO THUIIOB THIOB o0opyaoBaHus Buja A, B u C. YKaxuTe CKOJIBKO:

3.12 tumna A, 3 tuna B, 4 tuna C
3.23 tuma A, 4 tTunma B, 5 tunos C
3.3 5 tunoB A, 5 tTunos B, 5 tunos C.

4. Kakoe u3 HUxe MpeACTaBICHHBIX YTBEPKICHUN BEpHO?

4.1 ceipbe BUIa A HEJb3s UCIOJIB30BATh JJI MPOU3BOCTBA MPOIyKIIMK BUaa B

4.2 ceipbe BUJIa B MOKHO MCTIOIB30BaTh 7Sl IPOM3BOICTBA MPOAYKInK Buaa C

4.3 coippbe BuAa C B OKCTPEHHBIX CIIy4asX  HCHOJB3YIOTCA MPOTrpaMMON [JIsl IPOU3BOCTBA
MPOAYKIMH BUAa A

5. Kakoe u3 HWKe IPEACTaBICHHBIX IPAaBUJI HEBEPHO I10 OTHOILIEHHUIO K KOMIIBIOTEPHOM J€JI0BOM UTpe
«busnec-kypce: Makcumym»:

5.1T1lo MCPC YBCIIMYCHUSA KOJIMYCCTBA ITOKYIIA€MOTI'O ChIPhA LICHA 3a €T0 CAMHUIY CHUXKACTCA.

5.2 [Ipoaykuus, npou3BeIeHHAs B TEKYILEM Mecslie, IOCTyaeT Ha CKJIa/l B Hayajle Mecsia U MOXeT
OBITH IPOJaHA B KOHIIE 3TOT'0 )K€ MecsLa.

5.3 OT MOMEHTa HPUHATHS pElIeHHs O MOKyNKe 00OpyHOoBaHMs O Hayaja ero SKCIUlyaTalluu
IIPOXOJUT POBHO J[BA MEcCsIIIa.

5.4 JlocTaBKa ChIpbsl Ha CKJIa/l IPEAIPUATHS 3aHUMAET POBHO OJIMH MECSL.

5.5 B TekymieM Mecsiiie MOKHO IpoJaBaTh TOJBKO Ty MPOAYKIMIO, KOTOpas UMEETCsl B HAIMYUK Ha
Hayajuo Mecsua

6. O6mas cymma 3aJ0JDKEHHOCTH ToOcTaBUIMKaM oOopynoBanusi u ceipesi (¢ HJIC) He nomxHa
MIPEBBINIATH OOIIETO JTUMUTA KOMMEPUECKOTO KPEAUTOBAHHS, KOTOPHIN B 0a30BOM CIIEHAPUHU UTPHI PABEH:

6.1 60% ot Tekyuiel BeNMYMHbI COOCTBEHHOTO KAalUTaia, WM YACTHIX aKTUBOB MPEINPUATHUS.
6.2 80% oT Tekymiel BeMTMYMHBI COOCTBEHHOTO KalUTaa, WM YACTHIX aKTUBOB MPEITPHUSITHSI.
6.3 100% oT Tekymeil BeTUUYNHBI COOCTBEHHOT'O KaluTalla, UM YUCThIX aKTHBOB MPEAIPUATHSL.

7. Ilocne BBI60pa THIIA 060py,ZLOBaHI/I$I MOABATCA OCHOBHBIC ITAPAMCETPLI JOTI0OBOPA JIM3UHTA. Kakoii n3
napaMeTpoOB NCPCUNCICHHBIX HUXKE HC YKA3bIBACTCA:

7.1 cTOMMOCTB JIM3UHTOBOTO 000PYI0BaHMS;

7.2 CpPOK 10TOBOpa JIM3UHTA;

7.3 Ha3BaHWE OPraHU3aINN, C KOTOPOH 3aKITI0YaeTCs JOTOBOP JIM3WHTA
7.4 craBKa MPOIIEHTA O JTU3UHTY.

8. CortacHbI JIU BBI UTO TPEMSI OCHOBHBIMH MpoOIeMaMi (PHHAHCOBOTO MEHEKMECHTA B HTPE SIBIISTFOTCS:
BBIOOp HANpaBlIEHUS MHBECTUIIMIA, BHIOOP MCTOYHUKOB (PMHAHCHPOBAHWS WHBECTHUIUH; YIpaBlIEeHUE
000pPOTHBIMU aKTHBAMHU.

8.1 na
8.2 Her

9. Cnenyer OoTMETUTh, YTO (PMHAHCOBAs MOJUTHKA, B OOIEM €€ NMOHWMaHWM, BKJIIOYAET B ceOsa psin
OTHOCHUTENIbHO 000COOJIEHHBIX HampaBieHU (B KOTOPHIX MEpeIuIeTaloTcsd KpPaTKOCPOUHbIE U
JIOJITOCPOYHBIE «MOTUBBI»). B manHO# mporpamme k acriekTaMm (PMHAHCOBOW MOJUTUKU HE OTHOCHThHCS:

9.1 xpeauTHAs MTOJIUTHKA,
9.2 neno3uTHAs MOJIUTHKA,
9.3 nquBUAEHIHAS ITOJIUTUKA
9.4 xampoBas IOJIUTHKA,;

9.5 sMuCCHOHHAS ITOJINTHKA;
9.6 dhonmOBas MOTUTHKA.
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10. JluBuaeHIBI B paMKaxX HMHUTAIIMOHHON 00yYaroIeil UTpbl MOYKHO BBITUIAYNBATh:

10.1 4 paza B ro[
10.2 6 pa3 B rof
10.3 12 paz3 B rox .

11. O611ee KOIMYECTBO AKIUH, KOTOPHIE MOYKHO JOIMOJIHUTEIBHO BBITYCTUTh B TEYCHHE UTPOBOTO Kypca,
HE MOXKET NMPEBOCXO/NTH:

11.1 500 ThIC. TYK.
11.2 400 ThIC. IITYK.
11.3 100 TBIC. ITYK.

12. Kakoe u3 HIKe epeYrCIeHHBIX IPAaBUII B OTHOILIEHUU 0OpaTHOM orepaliy BhIKyIa akIIuid HEBEPHO:

121 BolkynaTe akiiuy MOXHO JIMIIb B IIPEEIaxX MPEBBIIIEHUS UX TEKYIIEro KOJIMYECTBA Hall
TE€M KOJHMYECTBOM, KOTOpO€ ObUIO B MOMEHT OOpa30BaHUs MNPEeAnpuaTus.(T.e. KOJIMYECTBO
aKLMH, HaXOAAIIUXCS B 00paIleHny, He MOXKET omyckarbes Huxke 100 Thic. ITYK).

12.2 AXIMH BBIKYIAIOTCS 110 UX PHIHOYHOH LIeHE, KOTOpask CIIOKHIIACh Ha HaJaso Mecsa.
12.3 KonngecTBO BBIKyMaeMbIX aKIMi JOJDKHO ObITH KpaTHO 100.
12.4 BBIKyIUICHHBIE aKIIMW OCTAIOTCS IS TIOCIIE Y IOLIeH TPOJaKH.

13. Komuccus 6pokepa mpu MOKYIKE U MPOJAKH aKIUKA JPYTUX KOMITAHUNA:

13.1 1% oT oxxuaaeMoi MOKYIMHOW CTOMMOCTH aKIUi;
13.2 5% 0T 0’KHM/1aeMOM MOKYITHON CTOUMOCTH aKIIHii;
13.3 10% ot oku1aeMoi MOKYIHOM CTOMMOCTH aKLIUA.

14. B kauecTBe TJIaBHBIX IOKa3aTenel >(PQEKTUBHOCTH, BIHIIOIIME HAa PEUTHHI B paMKaxX HIPHI
BbIOPAHBI:

14.1 roJI0Basi YMCTas MPUOBLIE,
14.2 roJioBasi peHTabeIbHOCTh COOCTBEHHOTO KaluTala,
14.3 K03(pPUILIMEHT KpeAUTOBAHUS
14.4 pBIHOYHAS [IEHA aKIUH.
15. BrraepkHuTE TO, 9TO HE OTHOCUTCS] K OCHOBHBIM HHCTPYMEHTAM PHIHOYHOW KOHKYPEHITHH

15.1 Ilena mpomykiuu

15.2 KavecTBO MpoAyKIUU

15.3 OObem UHBECTULIUN B TPOU3BOJICTBO

15.4 Pacxonpl Ha peKiiamy

155 CraBka KOMHCCHOHHBIX 11O COBITY

16. Ecnu Bam B TeueHue 3 MecsIeB HE yIaeTCsl COBITH BCIO MPOAYKIINIO, KOTOPYIO TPOU3BOJISAT

Ballld 1I€Xa, TO BaM IMpPHJETCS NPUHUMATH YIPABICHYECKHE PEIICHUS OTHOCHTEIBHO MPOAYKIUH,
CKomHMBIIeHcs Ha ckiane. OTMEThTE IUTIOCOM BCE TO, YTO BBl CUUTAETE TOIXOASAIINM H BBIYEPKHUTE TO,
Ha YTO BBl cunTaere omnoOkoi. HeoaHo3HauHbIE pelIeHns JOJKHBI OCTaThCs 0€3 IOMETKH.

16.1 CHu3uTh 1IEHY

16.2 VYBenmuuuTh pacxonbl Ha peKIamy

16.3 CoxkpaTtuTh BTOPYIO CMEHY

16.4 VYBenmuuuTh pacxo/bl Ha KOHTPOJIbh KadecTBa

16.5 TIloBbIcUTH CTaBKY KOMHCCHOHHBIX

16.6 CoxpaTuTh MPOJOIKUTETHLHOCTH pabodeii CMEHBI

16.7 Kynuts camoe JemeBoe Chlpbe

17. Onna n3 KOMITAaHUW TOJTyYHJIa SKCTPEHHBIN KpenuT. Kak BBl cunTaere, 4To MOTJIO OBITh

IIPUYMHON pa3pbiBa JEHEKHOT0 NOTOKa? OTMETHTE €€ III0COM.

17.1 TloTomy 4TO HEAABHO KYNWIH 000pPYIOBaHUE
17.2 TloTomy 4TO 3aBBICHJIM PACXOJbl HA PEKIaMy
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18.

17.3 Tloromy d9YTO y 3TOM KOMIAHHUW HE KYNWIH CTOJBKO TPOAYKIIMH, CKOJIHKO OHHU
3arIaHuPOBAJIH MPOJIATH
17.4 TloTomy 4TO B 3TOM MECSIIC OHU BHITUIAYUBAIIHA TUBUICHIBI
17.5 Iloromy 4TO racuiau KpeauT
17.6 TloTomMy YTO CIMITKOM MHOTO TTOJIOXKHJIN HA JICTIO3UT
BrryepkanTe TO, YTO HE OTHOCHTCS K MCTOYHHKAM (PMHAHCHPOBAHHSI HHBECTUIIMOHHBIX

IIPOCKTOB

19.

JIMITHEC.

20.

18.1 JloarocpoyHble KPEAUTHI
18.2 Dmuccus akumii WK NPUBJIEYCHNE HOBBIX COOCTBEHHUKOB U UX KAaIIUTAJIOB
18.3 IIpulOsu1b NIpEeaAIPUITHSI
18.4 OGopoTHbIe cpeacTBa
18.5 BpIuepkHUTE TO, UTO HE OTHOCUTCS K aKTUBAM MPEANPUATUS
18.6 IIpousBoacTBEHHOE 000PYyIOBAHUE
18.7 3amachel ChIphsl U TOTOBOM MPOIYKITUN
18.8 AkumoHepsl, KOTOpbIE NPUHUMAIOT AKTUBHOE YYacTHE B IEATEIBHOCTH MPEIIPUATHS
18.9 MamuHbl 1 MEXaHU3MBbI, HaXOISIIHECs Ha OajaHCce IPEAIPUITHS
Kakue Tpu ocHOBHbIE (POpPMBI BKIIIOYAKOTCS B I0JIOBOM OTueT (QupMbl? BbuluepkHure

19.1 Oruer o npuOBUISIX M yOBITKaxX
19.2 HccnenoBaHus akTHBHOCTH KOHKYPEHTOB
19.3 Byxranrepckuii 6amanc
19.4 bromxeT NBYKCHHS JICHS)KHBIX CPEICTB
19.5 Hanorosas nexiaparnusi KOMIaHUA
Yro takoe «Touka 6e3y0piTouHoCTH»? OTMETHTE TTFOCOM MTPABUIIbHBII OTBET.

20.1 curyanus, npu KOTOPOH 00bEM MPOU3BOJACTBA U peaTH3AIUU MPOIYKIIMH HaXOASITCS B

paBHOBECUH

20.2 cutyanus, npyu KOTOPOil 1iexoBas ce0eCTOMMOCTb paBHA MOJIHOMN
20.3 cwuryamus, mpu KOTOPOH BEIHMYHNHA M3JICPKEK PaBHA BRIPYUKE.
20.4 curyanus, mpu KOTOpOHl mpojaBaTh OoJblllee KOJMYECTBO TOBapa SKOHOMHYECKU

HEBBI'OIHO

20.5 curyanus, npu KOTOpOil HaJ0 OOBABIATH MPEIPUATHE OAHKPOTOM

6.5. OneHovHble MaTepuaJbl 1Jisd l'lpOMe)KyTO‘-IHOﬁ aTTeCTallumn

Donp BOIIPOCOB IJI NPOBECACHUS IMPOMEKYTOYHOI'0O KOHTPOJISI B (1)0pMe 3avyeTa

Pazges nucuumiiuasl  [Bonpocsl

OCHOBBI yIIpaBJICHHUS 1. OcHOBBI ynpaBiieHUs IPEITPUATHEM.
opraHu3amuein 2. CymHOCTh IPeAIPUHIMATEIECKOHN NeTeTHHOCTH.

3. OcCOOEHHOCTH yHpaBJICHUS MNPOMBIIIICHHBIM  IMPEANPUITHEM.
[IpunsTHe pemeHUil Mo MOKyNKe OOOpYIOBAaHHS M €ro BBOJA B
IKCILTYaTaluIo.

4. Tlporuecc MOKYINKH U 10CTaBKa ChIpbs. OCHOBHBIE OHATHS JIM3UHTA,
JIM3UHTOBBIC OIICpaluu.

5. IIpobrema ontumanbHOrO (PMHAHCUPOBAHUS 3aKYNOK. YIIPaBICHHUE

MIPOLIECCOM MTPOU3BOCTBA MPOTYKIIHH.

[InannpoBaHue NPOU3BOICTBA U PHIHOYHBIN CIIPOC.

7. Omnata TpyAa NpOU3BOACTBEHHOro nepcoHana. @ouy 3apaboTHOU
IJIaThI, pacXodbl IO MPHUEMY U YBOJIbBHCHUIO.

8. OcHoBHbIE (akTOpbl KayecTBa W HOPMATUBHBIE PACXOAbl Ha
KOHTPOJIb KauyecTBa. YTMPABIEHUE IPOLECCOM NPOAA)X TOTOBOM
MPOAYKLHUH.

9. TpuHUMOBI ¥ METOJIbI (PUHAHCOBOTO YIIPABIICHHS! IPEITPUITHEM.,

o




10.

11.

12.
13.
14.
15.
16.

[IporHo3 pBIHOYHBIX W ()MHAHCOBBIX PE3YJbTATOB peaTH3aliu.
@axkTOpUHT. AHaIN3 U3HOIIEHHOCTH OOOPYJIOBaHHS WM TNPUHSTHE
pEeLIeHUH 110 €r0 CIUCAHUIO.

BpiGbop  HampaBiieHWss ~ WMHBECTUIIMA.  BbBIOOp  MCTOYHHMKOB
(vMHAHCUPOBAHUS UHBECTHIIHN.

VYnpasienue 000pOTHBIMU aKTUBAMMU.

KpenutHast moauTuka npeanpusTus.

Jleno3uTHas MONUTHKA IPEATIPUSTHS.

JluBUIeH1HAS [TOJIMTUKA TPEATIPUSTHSL.

DMHCCUOHHASI OJUTUKA MPETPHUSITHUSL.

Amnanus (puHaAHCOBO-
X031 CTBEHHOM
JIeSITeIIbHOCTHU
MIPEATNPUITHS |
CTpaTeruyeckoe
TJIaHUPOBAHUE

17.
18.

19.
20.

21.
22.
23.
24,

25.
26.
27.
28.
29.
30.

OT4ETHOCTD O IEATEIBHOCTH NPEAIPUATHUS.
OcHoOBHBIE MOKa3aTeNn s dexTuBHOCTU NEeSATEIbHOCTH
MIPEANPUATHS.
PeiHOYHAs mO3ULMs IPEANPUSTHSL.
Y4eTHBI TpoIlecc Kak AJIEMEHT cUcTeMbl ympaBieHus. Coop u
peructpanust ¢$akToB (UHAHCOBO-XO3SIICTBEHHON JAEATEeIbHOCTU
npeanpusatis. O6001meHne y4eTHOH nH(pOpMAaIHH.

CocrapneHre ynpaBieHY€CKOM OTYETHOCTH.
Cocrapnenue pUHAHCOBOW OTYETHOCTH.
CocraneHre HaJOroBOM OTYETHOCTH.
Ananu3 GUHAHCOBO-XO35HUCTBEHHOUN ACATEIBHOCTU MPEATIPHITUS U
CTpAaTernyecKoe MiIaHuPOBaHUE
[IpoBenenue ananu3a (GUHAHCOBO-XO3SIICTBEHHOM JICATEILHOCTH.
Crparernueckoe (hrHaHCOBOE IUIAHUPOBAHHE.
Oco0eHHOCTH CTPAaTErnuecKoro yrnpaBieHHUs..
MapxkeTuHr.
[Tokynka u nponaxa akiuii Ha poHA0BOM OUpIKeE.
@opMHUpOBaHNE PEUTHHra OpraHU3alMy B paMKaX KOMIIbIOTEPHOU
urpbl «brusHec-Kypc: MaKCUMyM»

6.6. llIkaabl 1 KPUTEPHUH OLEHUBAHUS MO (popMaM TeKYLIEro KOHTPOJISA U POMEKYTOUYHOMH

aTTecTaluu
IIkajsa u KpUTEPUU OLEHNBAHUSI
Onenka Kpurtepun oneHuBanus 1Jisi MEPONPHUSTUHI KOHTPOJISI €
NpUMeHeHHeM 2-X 0aLIbHOH CHCTEMbI
«32YTEHO» IK-2

«HE 3a4YTCHO»

PesynbTaThl 00y4yeHus: He chOPMHUPOBAHBI HA TOPOTOBOM YPOBHE
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