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Pa3padoruukmu:

Kannunar sxonomuueckux Hayk Uynaesa A. A.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO no nanpasnenuto noaroroBku 38.03.01 DxoHOMEKA, YTBEPKICHHOTO MPHUKa3oM MUHOOpHAYKH
oT 12.08.2020 Ne 954, ¢ yueToM TpyaAOBBIX (YHKIHI podhecCHOHaNbHBIX CTAaHAAPTOB: "DKOHOMHUCT
npeanpuatus', yrepxkieH npukazoM Muntpyna Poccun ot 30.03.2021 Ne 161H.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa Jlata, mpoTOKOJI
KOJIJICTHAJIbHBIN JIUTIO0 (TIpu HATMYWN)
opras
1 Kadenpa 3aBeyIOIHi [llenenes A. B. Paccmotpeno | 15.05.2026, Ne
YKOHOMUKH, kadenpoii, 10
OpraHMu3ali U | PyKOBOAUTENb
CTpaTeruu Moapa3eseHus,
pa3BUTHS peanu3yomero
NPEATPUATHS OIl

TTonrorosneno B cucteme 1C:Yuusepcurer (000000704)

Crpanuta 2 u3 22



1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

lenp ocBoeHus mucruiuivHbl - CHOpMUPOBATH CUCTEMHOE MOHMMAHHUE W IMPAKTUYCCKUE
HAaBBIKK B  OOJNACTM  TEXHOJOTMYECKOTO  MPeNNpPHHUMATENBCTBA, TpoIecca  CO3MaHWs,
KOMMEPIUAIA3AINA W MACIITAOMPOBAHMSI WHHOBAIMOHHBIX MPOIYKTOB M YCIYT, OCHOBAHHBIX Ha
pesyibpraTax HayYHO-TEXHUYECKOW, WHXKEHEPHON WM IU(PPOBOM NEATETbHOCTH, C aKIICHTOM Ha
MpeBpalieHNe 3HAHUKW W TEXHOJOTHA B pEalbHYI0 PBIHOYHYIO IIEHHOCTh, BOCTPEOOBAaHHYIO
O0IIeCTBOM, W Ha TIOCTPOCHHE YCTOWYMBBIX OHW3HEC-MOJENed B  YCIOBUSAX BBICOKOM
HeonpeAeNnEHHOCTH U OBICTPOTrO TEXHOJIOTHYECKOTO PA3BUTHSL.

3&,[[3.‘11/1 HU3YUCHUA NUCHUIIIINHBI:

- ChopMupoBaTh yMEHHUS IPUMEHATH METOBI BBISBICHUS M OOBEKTHBHON OIIEHKH MEPCIIEKTHBHBIX
TEXHOJIOTUYECKUX TPEHJOB, CUCTEMHOTO aHaJHM3a PHIHOYHBIX HUII M MOTPEOUTEIHCKHUX MpolieMm,
pelIaeMbIX ¢ IIOMOIIBIO TEXHOIOTHH, A7l 0TOOpa Hanboee KU3HECOCOOHBIX UIeH IS cTapTarna;

- CdopmupoBaTh yMEHHS MPOEKTUPOBATH MHUHHMMAJIBHO >KM3HECIIOCOOHBIH TEXHOIOTUYECKHMA
nponykt (MVP), pa3pabarsiBarh ruOkue OM3HEC-MOIETU U TOPOXKHBIE KapThl C YUETOM crieuu(uKu
WHHOBAIIMOHHOTO IMKJA (OT MPOTOTHIIA 10 CEpUIHOTO 00pa3ia), a Takxke 3(h(HEeKTUBHO yNpPaBIsATh
pecypcaMu Ha BCex dTarax pa3padoTKu;

- CdopmupoBaTe yMEHHSI OpPraHM30BBIBaTH KpOCC-(YHKIMOHAJIBHYIO KOMaHAY, YINpPaBIsATh
TEXHOJIOTHUECKUMHU TPOEKTaMU C UCIIOJIIb30BAaHUEM HHCTPYMEHTOB OEpEeXIIMBOrO CTraprarna,
NPUBJIEKaTh MHBECTUIMH (BKJIIOYasl MOJATOTOBKY MNPE3CHTAIMH Ui MHBECTOPOB) M BBICTPAauBaTh
CTpaTerHi0 MAacCHITA0OMpPOBAaHUS Il OOECHEYEeHUs JOJNTOCPOYHOM  KOHKYPEHTOCIIOCOOHOCTH
TEXHOJIOTHUECKOTO MPEANIPUATHSL. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

VYK-6 CnocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAWBaTh M PEATH3OBBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPHUHIIUIIOB 00pa30BaHMs B T€UEHUE BCEH )KU3HU

VYK-6.1 HUcnonb3yeTr TEXHOJIOTUU U METOJbI YNPABICHUS CBOUM BPEMEHEM ISl IOCTHKEHUS
MOCTaBJICHHBIX 1IeJIeH

3name:

VK-6.1/301 TexHonoruu ¥ METOIBI YIPABICHHUS CBOUM BpPEMEHEM ISl JOCTHXKEHUS
IIOCTaBJICHHBIX IIejaei

Ymems:

VK-6.1/¥Ym1 HUcnonbs30BaTh TEXHOJOTHH W METOIBI YIPABICHUS CBOMM BpPEMEHEM IS
JOCTHXKEHUS TIOCTABJICHHBIX LIeNei

Braoems:

VK-6.1/HB1 IlpumeHeHus: TEXHOIOTUH U METOJOB YIPABICHUS CBOMM BPEMEHEM IS
JOCTH)KEHUS TIOCTABIEHHBIX LIeJIeN

VYK-2 CnocobeH onpeaessTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW 1I€JIH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcoOB U
OrpaHUYCHUN

YK-2.2 BriOupaeT ONTUMaIbHBIE CIIOCOOBI pEUICHUS 3a7ad, HCXONs U3 JEHCTBYIOLIUX
MPaBOBBIX HOPM, UMEIOIIUXCSA PECYPCOB U OTPAaHUYEHUN

3name:

VYK-2.2/311 OnTtumanbHble CcnocoObl pelIeHUs 3aaad, HCXONIs U3 JACHCTBYIOIIMX
MPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPAaHUYEHUN

Ymems:
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VYK-2.2/¥Ym1l BeiObuparh ontuMangbHBIE CIOCOOBI peIIeHUs 33434, WCXOAS U3
JNEHCTBYIONINX MTPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB M OTPAaHUYCHUN

Braoemy:

VK-2.2/HBl Bpibopa onTUMambHBIX CIIOCOOOB pEIICHHWS 3a7ad, WCXOAsS W3
JEHCTBYIONTUX MTPABOBBIX HOPM, UMEIOIIMXCSI PECYPCOB M OTPaHUYCHUN

OIIK-4 Cnocoben npeaiararh SKOHOMHYECKHU u ¢dbuHaHCOBO 000CHOBaHHbBIC
OpTaHU3aIOHHO-YITPABJICHUECKUE PEIICHUS B MPO(eCcCHOHATBHOMN e TEITbHOCTH;

OIIK-4.2 O6ocHoBbIBaeT 3(pPeKTUBHOCTD MpEASIaraéMbIX OpraHU3alMOHHO-YIPABICHYECKHIE
penieHnii B mpoheCCUOHAIBHOM IeATeThHOCTH

3uamo:

OIIK-4.2/311 OnTuManeHble CHOCOOBI PEIICHUS 33434, UCXOAS W3 JEHCTBYIOUIUX
MIPABOBBIX HOPM, HMEIOIIUXCSI PECYPCOB M OTpaHUYCHUIN

Yuems:

OIIK-4.2/Ym1 BpeiOuparh onTUMadbHBIE CHOCOOBI peIIeHUs 3a7ad, HWCXOAs U3
JIEHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIITUXCS PECYPCOB U OTpPaHUYEHUIN

Brnaoemw.:

OIIK-4.2/HBl BpiOopa onTHUMajbHBIX CHOCOOOB pELICHHs 3ajad, HUCXOAsS W3
JNEHCTBYIONINX MTPABOBBIX HOPM, UMEIOIIMXCSI PECYPCOB M OTPaHUYCHUN

OIIK-3 Cnoco0OeH aHamM3UpOBaTh U COMACPKATEIBHO OOBACHATH HPUPOAY HKOHOMHUUECKHX
MIPOIIECCOB HA MUKPO- U MaKpOypOBHE;

OIIK-3.1 AHamu3upyeT MHUKpPO- M MAaKPOIKOHOMHYECKHE MPOLECCHl  NIESITEIbHOCTH
MpeanpusITUs U (PaKTOPbl KX PA3BUTHS

3nams:

OIIK-3.1/311 ba3oBbie mpUHITUIIEI (PYHKITMOHUPOBAHUS SKOHOMHKHA W SKOHOMHUYECKOTO
Pa3BUTHUA B Pa3IMUHBIX 00NACTAX KU3HEACATEILHOCTH

Ymemu:

OIIK-3.1/¥m1 Ilonumars ©a30Bble NPUHLUUIBI (PYHKIIMOHUPOBAHUS SKOHOMHUKU U
HKOHOMHYECKOTO PAa3BUTHUS B PA3IMYHBIX 00IACTIX )KU3HEACITEIHHOCTH

Braoemy:

OIIK-3.1/HBl  ba3oBbiMH  TpUHIMIAMH  (QYHKIIMOHHPOBAHUS  JKOHOMHKUA U
SKOHOMHYECKOTO Pa3BUTHS B Pa3IMUHBIX 00IACTAX KUZHEACATEIILHOCTH

3. Mecro aucuumimHbl B cTpykrype OII

JucuumuinHa (Monyib) «TexHomoruueckoe NpeArnpUHUMATEIbCTBO» OTHOCUTCS K 00s3aTesIbHON
JacTu 00pa3oBaTeNIbHOM MporpamMMbl U u3ydaetcs B cemectpe(ax): Ounas ¢opma oOyuenus - 3, 4,
OuHo-3a0uyHas popma oOyueHus - 3, 4.

B oponecce HU3Yy4YCHHA  OUCHUIUIMHBI CTYACHT TOTOBHUTCA K  PCHICHUIO THIIOB  3aaa4d

npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmoTpeHHeix @PI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.

KomMmnerenuus HpelllHeCTBleHll/le AUCHHUIIJIMHBI HOCJ’[C}_Ile].lII/le JAUCHUIIJITMHbI

OIIK-3 - CnocobeH aHanu3upoBaTh U COAEPKATENBHO OOBACHITD IPUPOLY SKOHOMHUECKUX MPOLIECCOB Ha
MUKpPO- ¥ MAaKpOYpPOBHE;
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OIIK-3.1 AHanusupyer
MUKpO- U
MaKpO3IKOHOMHUYECKHE
MIPOLIECCHI AESTENBHOCTH
OpeanpusTrs 1 GakTopsl UX
pa3BUTHUA

[IpeanpunumMarensckoe A€o,
DKOHOMHMKA OpraHU3aluu

buznec-mnanupoBanue, OCHOBEI
(hPMHAHCOBOTO U YKOHOMUYECKOTO
aHanm3a, [logroroka x mporenype
3aIUTHI U 3aIUTa BBITYCKHOM
KBaJM(PHUKAUOHHON paboTEHI,
[Ipon3BoaCTBEHHAS IPAKTHKA:
TEXHOJIOTHYECKAs
(TIPOCKTHO-TEXHOIOTHUECKast)
MpaKTHKa, Y4eOHas MpaKTHKa:
O3HAKOMUTEIbHAS MPAKTHKA

OIIK-4 - CnocobeH mpeaiaratb

OKOHOMHYCCKHU U (bHHaHCOBO 000CHOBaHHBIE

OpPraHu3alMOHHO-YIIPABJICHYCCKUC PCUICHUS B HpO(bGCCHOHaHBHOﬁ JACATCIIBHOCTH,

OIIK-4.2 OGocHOBBIBaeT

3¢ (HEKTUBHOCTD
npeiaraeMbIx
OpTaHU3aIIMOHHO-YTIPaBIICHYEC
KHUE pelieHui B
npodhecCHOHaIbHOM
JeSITEITbHOCTH

MapxkeTtunr, [IpennpuHumarenbckoe
TIeIIo

OcHoBBI MeHeKMeHTa, OCHOBBI
MPOEKTHOU EeSATENBHOCTH,
[ToxaroroBka K mporenype 3aluThl |
3alIUTa BBITYCKHOMN
KBaTH(UKAITMOHHON padOTHI,
[Ipon3BoacTBEHHAS IPAKTHKA:
TEXHOJIOTHYECKas
(TIpOEKTHO-TEXHOJIOTHIECKAs )
MpaKTHKa,
[IporieccHo-0preHTHPOBAaHHOE
yIpaBlieHUE, YIIpaBJiIeHue
YeJI0BEeUeCKUMHU pecypcamu, YdeOHas
MPaKTHKA: 03HAKOMHUTEIbHAS
npakTuka, GUHAHCOBBIN PHIHOK

VYK-2 - CriocobeH onpeaensTh Kpyr 3a7a4 B paMKax MOCTaBICHHON 1IeTN U BBIOMPaTh ONTHUMaJIbHbBIE COCOOBI
WX pEIIeHNUs, UCX0 U3 JEMCTBYIOINX MPABOBBIX HOPM, HIMEIOIINXCA PECYPCOB U OTpaHUYEHHUN

YK-2.2 Brioupaet
ONTHMAJILHEIE CIIOCOOBI
pEIICHHUs 3aa4, HCXO/I U3
NCHCTBYIOIIMX MPABOBBIX
HOPM, HMEIOIIIUXCS PECYPCOB U
OTpaHUYECHU N

I'paxkmanckoe nmpaBo, OCHOBEHI TIpaBa,
IIpennpuHuMarenbckoe Aesi0

[ToaroroBka K mporenype 3aIuThl 1
3alIUTa BBITYCKHOMN
KBaTH(UKAITMOHHON pabOTHI,
[Ipon3BoacTBEHHAS IPAKTHKA:
TEXHOJIOTHUYECKas
(TIpOEKTHO-TEXHOJIOTHIECKAs )
MpaKTHKa, Y4eOHas MpaKkTHKa:
O3HAKOMHTEIbHAS TPAKTHKA

VYK-6 - CriocobeH ynpaBisiTh CB

OHNM BPEMCHCM, BLICTpAUBATh U pCainu3

Ha OCHOBC IMPUHIIUIIOB 06pa3OBaHI/I$I B TCUCHHE BCEH KU3HU

OBBLIBATH TPACKTOPUIO CaMOPAa3BUTUA

YK-6.1 HUcnonp3yer
TEXHOJIOTHH ¥ METOJIBI
yIpaBJICHHsI CBOUM BpeMEHEM
JUISL JIOCTHXKCHUS

Ananrarus mui ¢ OB3,
KomanmoobpaszoBanue u pabora B
koMmane, OOIeCTBEHHBIH IPOSKT
"OO0yueHue CITy:KeHHEM ",

MOCTAaBJIEHHBIX IeJIer

[ToaroroBka K mporenype 3auThl |
3alIUTa BBITYCKHOMN
KBaTH(UKAITMOHHON paboTHI,
YueOHas paKkTHKa:

IIpennpuHuMarenbckoe Aesi0

O3HAKOMUTECIJIbHAas IpaKTUuKa

4. O6beM aMCUMIIMHBI (MOYJIS1) M BUABI Y4eOHOI padoThI

Ounas popma ooyuenus
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Tpetuii cemectp | 72 2 2 2 0,15 | 51,85 3auer
YeTBeproiii
ceMecIT)p 72 2 2 2 0,15 | 51,85 3aver
Bcero 144 4 4 4 0,3 103,7 36

5. Copep:xanune TUCUMILIMHBI (MOLYJIs1)

5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHIH

("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

[IpakTnyeckue 3aHATHS

CamocrosTenpHas paboTa

Paznen 1. OT uaen Kk Nnpoaykry

54

18

35,85

Tema 1.1. TexHoIOrHUECKUH
MOHUTOPUHT U TIOMCK
VHHOBAIIMOHHBIX UIEH

17,9

11,85
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Tema 1.2. I'myOoxwuii ananus
PBIHKA M TOTPEOUTENBCKUX
npobiem

18,05

12

Tema 1.3. IIpoekTupoBanue
OnsHec-momenu U coznanne MVP

18,05

12

Paznea 2. Ot 3amycka K
MACIITA0OMPOBAHUIO

54

18

35,85

Tema 2.1. Komangoo6pa3oBanue u
YIPaBJICHUE TEXHOJIOTUICCKUMHU
MIPOCKTAMH

15,9

11,85

Tema 2.2. ®unaHcoBOE
MoOJIeTUpOBaHue U paboTa ¢
MHBECTOpaMHU

20,05

12

Tema 2.3. Ctpareruu pocra u
3alUTa UHTEJUIEKTYaIbHOM
COOCTBEHHOCTH

18,05

12

Ouno-3aounas popma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

[IpakTnueckue 3aHATUS

CamocTrosiTenbHast paboTa

Paznea 1. OT ngen K NpoayKTy

53,85

51,85

Tema 1.1. Texaomornueckuii
MOHUTOPHUHT U TIOUCK
UHHOBAIIMOHHBIX UIEH

21,85

21,85

Tema 1.2. I'myGokuii ananu3
pBIHKA B TOTPEOUTEITBLCKUX
npoOiemM

16

15

Tema 1.3. [IpoexTupoBanue
ousHec-monenu U co3ganue MVP

16

15

Pazgea 2. Ot 3amycka k
MaCIITA0HPOBAHUIO

53,85

51,85

Tema 2.1. KomannooGpa3zoBanue u
YHOpaBJICHUC TCXHOJIOTUYCCKUMU
IPOEKTaMH

21,85

21,85

Tewma 2.2. ®unancoBoe
MOJICJTUPOBaHHUE U paboTa ¢
HMHBECTOpaMU

16

15

Tema 2.3. Crpareruu pocra u
3aIATA UHTEIUIEKTYyaJIbHOU
COOCTBEHHOCTH

16

15

5.2. KoHTpoOJIbHBbIE MEPONIPUATHS 110 JUCHHUILIIIMHE
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Bun xonTpoms ®dopma KoHTpos1/OLIEHOYHOE CPEACTBO

Texywmnii koHTpOns | TecTtupoBaHue

[TpomexxyTounas 3auer
arrecrauus

Bua xonTpossi/ ucnosib3yeMble
OlICHOYHbIE MATEePHAJIbI

HaumenoBanue pasaena
Texkymmi

IIpomexyT.
arTecTanus

OT uzeun K IponyKTy TectupoBanue

3auer

OrT 3amycka K MacITabupoBaHUIO TectupoBanue

3auer

6. OueHOYHbIE MATEPHAJIbI TEKYLIEr0 KOHTPOJIS

1. Om uoeu x npodykmy Tecmuposarue

Ne
n/m

Coneprxanue Borpoca

[IpaBuBHEIN OTBET (KITIOY OTBETA)

Komneren
s

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABWIBHBIA OTBET

Yro u3 nepeunciennoro HE sBnsieTcst METOIOM TEXHOJIIOTHYECKOTO MOHUTOPUHTA?
1. ITaTeHTHBIN aHAIH3

2. ®dopcalT-uccienoBaHus

3. SWOT-ananu3 BHyTpeHHEH cpelibl KOMITaHUH

4. AHanu3 Hay4HBIX ITyONUKaIui B 6a3ax JaHHBIX

OrtBer: 3

OIIK-3

[Ipouwnraiite 3ananue, BIOEpUTE IPABUIBHBIN OTBET

Yposens Texnonorudeckoi roroHoctd (TRL) 7 o3Havaet:

1. Unes chopmynupoBana

2. IlporoTHIl HCIIBITaH B JIAOOPATOPHBIX YCIOBHAX

3. JleMOHCTpalys MPOTOTHIIA B PEATbHBIX YCIOBUSX IKCILTyaTal[N
4. CucreMa MOJHOCTHIO TOTOBA K KOMMEPUECKOMY HCIIOJIb30BAHUIO

OTtBeT: 3

OIIK-3

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Kakoli HHCTpYMEHT HCIIOAB3y€eTCs Ul BBIABICHUS NIEPCIEKTUBHBIX HAIIPABICHUH TEXHOJIOTHYECKOIO Pa3BUTHS
Ha JIoNIrocpo4HyIo nepcnektusy (10-20 et)?

1. benHumapkuHr

2. ®opcaiit

3. Customer Development

4. Lean Canvas

OTtBeT: 2

OIIK-3

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Uro Takoe «romy0oii OkeaH» B KOHTEKCTE TEXHOIOTHYECKOTO IPEIIPHHIMATEIbCTBA?
1. PBIHOK ¢ BEICOKOI KOHKYpEHITHEH, T1Ie BCE UTPOKH OOPIOTCS 3 OO

2. HoBas ppIHOYHAS HUIIA, CBOOOJHAS OT KOHKYPEHTOB

3. Otpacis, peryaupyemas rocy1apcTBOM

4. PoIHOK ¢ HU3KOW TEXHOJOTMUECKOU CIOKHOCTBIO

OrtBer: 2

OIIK-3

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

[MarenTHbId TanAmAGT — 3TO:

1. Kapra reorpadu4eckoro pacroioXeHus MaTeHTHBIX OI0po

2. AHanu3 COBOKYIHOCTH IIATEHTOB B ONpeeNEHHOI 001acTH 711 BBIABICHUS TPEHIOB M CBOOOIHBIX HHII
3. CHCcoK MaTeHTOB, IPUHAUICKAINX KOHKPETHOMY H300peTaTeiio

4. Ilponenypa perucTpalyu naTeHra B pa3HbIX CTpaHax

OTtBeT: 2

OIIK-3

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Mertononorus Customer Development npenmomnaraer:

1. Pa3pabotky npoxykra 6e3 IpeaBapuTeIsHOT0 OOMIEHHs C KIINeHTaM:

2. IlocTostHHOE B3aMMOJIEHCTBUE C MOTCHIMAIBHBIMHU OTPEOUTEIISIMHA VIS IIPOBEPKH THUIIOTE3
3. ®OKYCHPOBKY TOIHKO HAa TEXHUYECKUX XapPAKTEPUCTHUKAX MIPOTYKTa

4. IlpoBeneHre OIpOCOB TOIBKO ITOCTIE 3aBEPIICHHs pa3paboTKH

OrtBer: 2

OIIK-4, VK-2
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7 [Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET OIIK-4, YK-2
Konuenus Jobs-to-be-Done (JTBD) yrBepikaaet, 4To KIUSHTHI MOKYHAIOT MIPOAYKT JUIS TOTO, 4TOOBI:
1. ITomy4uTh MaKCUMaJbHYIO BBITOIY I10 LIEHE
2. BrInoiaHUTH onpenenéHnyo «padoTy» (3amady) B CBOEH )KU3HU
3. Ilonnepsxarb OpeH, KOTOPBIH UM CUMIIAaTHYEH
4. CrnenoBath 3a MOJIOif
Ortsert: 2
8 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-4, VK-2
UTo U3 NepevyncIeHHOT0 OTHOCUTCS K Ka4eCTBEHHBIM METOaM aHaJi3a IoTpeduTenei?
1. MaccoBblii OHJIAHH-0IIPOC € 3aKPBITHIMU BOIIPOCAMU
2. I'yOuHHOE NHTEPBBIO
3. AHanu3 GONBIINX JaHHBIX TPaH3AKIHIA
4. DxcniepuMeHT ¢ A/B-TectupoBanueM
Otser: 2
9 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET OIIK-4, YK-2
YHukansHOE HeHHOCTHOE npemtoxkenue (UVP) —ato:
1. Ilepeuens Bcex (pyHKLUI MpoayKTa
2. Onucanue TOro, Kak NPOAYKT peraeT npodiaeMy KIHEeHTa JTy4lle, YeM KOHKYPEHTHI
3. Ilena npogykTa OTHOCUTEIBHO KOHKYPEHTOB
4. Jlorotum u cioraH KOMIaHUH
Ortsert: 2
10 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-4, VK-2
Kapra smnarun (Empathy Map) ucrnons3yercst ais:
1. duHAHCOBOTO IUITAHUPOBAHMS CTapTarna
2. I'my60KOTO TIOHUMAaHMSI KITMEHTCKOTO OIIBITA, IMOIMH 1 60IIH
3. IlocTpoeHus OpraHu3allMOHHON CTPYKTYpPbL
4. Pacuéra 10OHUT-2KOHOMUKHI
Otser: 2
11 [Ipouwnraiite 3ananue, BIOEPUTE MPABUIBHBIN OTBET YK-6
1. Kakue sneMeHTHI BKITIIOUaeT KaHBa ousnec-mozenu (Business Model Canvas)?
1. Tonbko HOXOIBI M PACXOABI
2.9 6noKOB, BKJIIOUAs IIEHHOCTHOE MPEUI0KEHNE, KIUEHTCKUE CeTMEHTBI, KaHaJIbl, KITIOUEBbIE PECYPCHI U JIP.
3. Tosnbko MapKETUHTOBBIN IIJIaH
4. Tonbpko ONMUCaHUE MPOLYKTA
Ortsert: 2
12 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET YK-6
MuHHMaITEHO JKU3HECTIOCOOHBIH poaykT (MVP) — at0:
1. ITonHOQyHKIMOHAIBHAS BEPCHS IIPOLYKTa C MUHUMAIBHOI [IeHON
2. Bepcust mpomykra ¢ MUHIMaIbHEIM Ha0OPOM (QyHKITHH, JOCTAaTOYHBIM IS IPOBEPKH THIIOTE3 U MOITyYCHHS
00OpaTHOI CBSI3U
3. IIpomyKT, KOTOPEIH MOXHO IIPOZIaBaTh TOJIBKO OIPAHMIEHHOMY KPYyTy KIIHEHTOB
4. Maxert npoaykra 6e3 Kakoi-1m00 (yHKIMOHATEHOCTH
Ortsert: 2
13 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET YK-6
Uro Takoe «muBOT» (pivot) B Lean-ctaprare?
1. VBenudyeHue HHBECTULIMN B MAPKETHHT
2. KoppextupoBka cTpareriy Wi OU3HEC-MOZIENIN Ha OCHOBE MONYyYESHHBIX JaHHBIX
3. [IpexparieHue npoexTa
4. HaiiM HOBOrO COTpyAHUKA
OtBer: 2
14 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET YK-6
Kaxkoit ”HCTpYMEHT HCHONB3yeTCsl Ul BU3yalu3ally TUIIOTe3 0 OM3HEC-MOIeNU U ObICTPOil X mpoBepKu?
1. Lean Canvas
2. [lnarpamma ['anTta
3. Marpuna RACI
4. PERT-guarpamma
Ortsert: 1
15 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET YK-6
IIpu coznanun MVP BaxHo:
1. JIo6aBUTE KaKk MOXKHO OoJIbIe (hyHKIHH, YTOOBI IPUBJIEYb HHBECTOPOB
2. CdoxycupoBaThes Ha KII0UEBOI (DyHKINH, pEeNIalolel NIaBHyIO IPo0OIeMy KIHeHTa
3. OTnoxuTs 11000€ TECTUPOBAHUE IO MOITHOIEHHOTO Pein3a
4. Hauarb ¢ pa3paOOTKH CIOKHOH apXUTEKTypHI Ha TOIbI BHEPEN
OtBer: 2
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16

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY METOAAMH TEXHOJIOTMYECKOTO MOHUTOPHUHTA U UX OMHCaHUSAMH. J{71st
Ka)kKZI0TO METOZIa U3 TIEPBOTO CHHCKA BBIOEPUTE COOTBETCTBYIOIIEE OMHCAHNUE U3 BTOPOTO CIHCKA.
1. ®opcaiit

2. IlaTeHTHBIH aHamu3

3. beHumMapKuHr

4. CkaHHpOBaHHE TPEHIOB

A. CpaBHeHHE COOCTBEHHBIX ITOKa3aTelell ¢ IyYIIuMH MPaKTUKaMHU OTpaciy

b. M3y4eHne naTeHTHOH HOKyMEHTAlUH IJIs BBIIBICHUS CBOOOIHBIX HHIII

B. JlonrocpoyHoe nporHo3upoBaHue pa3BUTHUs TEXHOJIOTHI C yUaCTHEM IKCIIEPTOB

I'. PerynsipHblii MOHUTOPUHT HOBBIX ITyOJIMKALIMMA, CTAPTAIIOB U HHHOBALIUHA

OrtBer: 1-B, 2-b, 3-A, 4-T

OIIK-3

17

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEXIY YPOBHIMHU TexHoaorndeckor roroHocTH (TRL) n ux xapakrepuctukamu.
JIst Ka>kI0To ypOBHSI U3 TIEPBOTO CIUCKA BEIOEPUTE COOTBETCTBYIOINIYIO XapaKTEPUCTUKY U3 BTOPOTO CITHCKA.
1.TRL3

2.TRLS

3.TRL7

4. TRL9

A. IlonHas KoMMepUecKast SKCILTyaTalus

b. IIpoBezneHnEe SKCIIEPUMEHTAIBHOTO MCCIIEIOBAHUS B JIaOOpaTopuy (Baugalus KOHLCTILINH)

B. JlemoHcTpanus npoToTuna B peaibHbIX YCIOBUAX

I'. Banunanust KOMIIOHEHTOB B PEJIEBAHTHOM Cpesie

OrtBer: 1-b, 2-T;, 3-B, 4-A

OIIK-3

18

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKAY UCTOUHHKAMH MHHOBAI[MOHHBIX MIEH U UX XapakTepucTHKaMH. [l
Ka)kKI0TO HCTOYHHKA U3 IIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIYIO XapaKTEPUCTHKY U3 BTOPOTO CIHCKA.
1. YHUBEPCUTETCKUE HCCIIEIOBAHUS

2. KopriopaTuBHbIii akceaeparop

3. Ionp3oBarenbekue GOPYMbI U OT3BIBBI

4. ITy6nnyHble XaKaTOHBI

A. C6op 0OpaTHOI CBA3M OT KOHEUHBIX NOTpeduTenen

b. ®ynnameHTanpHble ¥ MPUKIAaIHbIE pa3paboTKU, YacTo TPEOyIONHe THLEH3UPOBAHUS

B. lHTeHCHBHBIEC COPEBHOBAHUSA I Pa3pabOTYNKOB 32 KOPOTKUH CPOK

I'. BHyTpeHHsist mporpaMma KOMIIAaHUU [Tl TOAEPAKKU HOBBIX MIEH COTPYAHUKOB

OrtBer: 1-b, 2-T}, 3-A, 4-B

OIIK-3

19

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

‘YcraHOBHTE COOTBETCTBHE MEXAY TEPMUHAMU aHAJIN3a PhIHKA U UX ONpeeleHHAMH. [ KaXJ0ro TepMUHa
U3 EPBOI0 CITMCKA BHIOEPUTE COOTBETCTBYIOLIEE ONPEACICHUE U3 BTOPOTO CIHCKA.

1. Customer Development

2. Jobs-to-be-Done

3. Empathy Map

4. UVP (Unique Value Proposition)

A. Omucanue Toro, Kak MPOAYKT pelIaeT mpoodneMy KIUEHTa JIyyllle KOHKYPEHTOB

b. Metononorus BeIX0a Ha PEIHOK Yepe3 MOCTOSIHHOE TECTHPOBAHUE TUIIOTE3 C KIUEHTAMHU
B. UHCcTpyMeHT Bu3yanu3anuy BOCIPUATHS, MBICIIEH U UyBCTB KIIMEHTA

I". [Toxxox, hokycupyIOLIHiAcs Ha 3a/1a4e, KOTOPYIO KIIMEHT XOUeT PeIIUTh

OrtBer: 1-b, 2-T;, 3-B, 4-A

OIIK-4, VK-2

20

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY METOAAMHU HCCIIEOBAHHS TOTpebuTeneit 1 ux ocobeHHocTaMHU. st
Ka)kKZI0TO METOZIa U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIYIO 0COOEHHOCTh U3 BTOPOTO CIHCKA.
1. I'myOuHHOE UHTEPBBIO

2. Ompoc ¢ 3aKpBITHIMH BOIIPOCAMHU

3. HaGmronenue 3a monp30BaTesiMu

4. A/B-TecTUpoBaHHUE

A. TTo3BOJISICT MONYYUTh KOJIMYECTBEHHbIC JaHHbIE OT OOJIBIION BEIOOPKH

b. Jlaét rmy0okre KaueCcTBEeHHbIE HHCANTHI O MOTHBALIIH

B. CpaBHeHue 1ByX BapHaHTOB MPOIYKTa ATl BBISIBICHUS JTyUILETO

I'. 3yuenue noBeneHus B €CTECTBEHHO cpezie 6e3 BMeIaTebCTBa

OrtBer: 1-b, 2-A, 3-T, 4-B

OIIK-4, VK-2

21

[IpounTaiiTe 3a1aHuE U YyCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY JEMEHTAMU aHAJIM3a PhIHKA M BOMPOCAMHU, Ha KOTOPBIE OHHM OTBEYaroT. Jlist
Ka)kKI0TO JIEMEHTA U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIUH BOIPOC U3 BTOPOTO CITHCKA.
1. EMKoCTB phIHKA

2. KoHKypeHTbI

3. LleneBas aynutopust

4. Tpenabt

A. Kak MeHseTcs moBezieHue NoTpeduTeNeil B J0IrocpodHol nepernekTune?

b. KakoB o61uii 0068M mpoaax B JaHHOI kareropun?

B. Kro ye npeanaraer cxoxue pelieHus U Kakue y HUX cnadble Mecta?

I'. Kakue rpymniisl KIMeHTOB Hanbojee 0CTPO HyKAAIOTCA B pelieHUN?
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OTtBeT: 1-B, 2-B, 3-T, 4-A

22

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

VYeranoBuTe cooTBeTCTBHE MEXAy Oiokamu Business Model Canvas n ux npumMepamu. J[ins kaxaoro O1oxa u3
TIEPBOTO CIHCKA BEIOEPHUTE COOTBETCTBYIONIMH IIPUMEpP U3 BTOPOTO CITUCKA.
1. LenHocTHOE MpeioKeHue

2. Kanaisl cOpITa

3. IloToku n0X0n0B

4. KnroueBble napTHEPBL

A. Ilpsimble Ipogaku uepe3 BeO-CalT, AUCTPUOBIOTOPEI

b. IlocTaBiuky KOMIOHEHTOB, TEXHOIOTUYECKUE TAPTHEPHI

B. Iloanucka, TULIEH3MOHHBIC IUIATEXKH, peKIaMa

I'. YauKanpHOE NpenMyIIecTBO, penraolee IpodIeMy KIIHeHTa

YK-6

OTtBeT: 1-T, 2-A, 3-B, 4-b

23

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

‘YcraHOBUTE COOTBETCTBUE MEXY 3TanaMu co3fanus MVP u neficTBusMH, BBIIONHAEMBIMU Ha KaXKJOM JTalle.
JInst Ka)kmoro JTamna U3 MepBOro CIUCKA BEIOEPHTE COOTBETCTBYIONIEE ICHCTBHE U3 BTOPOTO CIHCKA.
1. Onpenenenue runores

2. Pa3pabotka npororumna

3. TecTupoBaHue ¢ 0JIb30BaTEIIMU

4. Utepanus Ha OCHOBE OT3bIBOB

A. C6op 0OpaTHOH CBSI3M OT NIEPBBIX IT0JIb30BATEIEH

b. KoppekrupoBka pogyKra Uil IUBOT

B. Co3nanne MuHNMansHOM paboueii Bepcun

I'. ®opmynupoBKa IPeaNoIoKeHHH 0 MOTPEOHOCTAX KIUESHTOB

YK-6

OTtBeT: 1-T;, 2-B, 3-A, 4-b

24

IIpounraiiTe 3a1aHue U YCTAHOBUTE COOTBETCTBHE

YcranoBute cooTBeTCTBHE Mexk 1y TUnaMu MVP u ux cytbro. st Kak10ro THIIa U3 NEPBOTO CIUCKA
BBIOCPUTE COOTBETCTBYIOIIYIO CYTh M3 BTOPOTO CITUCKA.

1. OgHOCTpaHUYHBIN CAlT C OUCAaHUEM

2. Bugeo-nemMoHcTpanus

3. «Bommre6Huk u3 crpansl O3»

4. KoHcbepxk-peleHue

A. PyuHoe€ BBINOJIHEHUE YCIIYTH 32 KYIHCaMU JJIsl UMUTAlUU aBTOMaTH3aluU
b. IIpoBepka cripoca yepe3 MUHMMAaIIbHOE IPUCYTCTBUE B CETU

B. MumuBuayansHOE 00CTY)KUBAaHHE TIEPBBIX KIIMECHTOB BPYYHYIO

T'. Ponuk, noka3piBaromuii HAC0 NPOAYKTa 10 €r0 pealin3aluu

OTtBeT: 1-B, 2-T;, 3-A, 4-B

YK-6

25

IIpounraiiTe 3a1aHue ¥ yCTAaHOBUTE MIPABUIIBHYIO [TOCIIEA0BATEILHOCTD

Pacrionoxute sTansl TEXHOJIOTHYECKOTO MOHUTOPUHTA B IIPAaBUIILHOM IOCIEI0BATEIILHOCTH:
1. AHanu3 moay4eHHOH HHpOpPMAIHU

2. COOp JaHHBIX U3 PA3IMYHBIX HCTOYHUKOB (IIATCHTHI, ITyOIMKAIINH, HOBOCTH)

3. Onpenenenue Leiei U rpaHuLl UCCIIETOBaHUS

4. ®opMupoBaHHUE OTYETA O TPEHIAX U BO3MOXKHOCTAX

OrtBer: 3-2-1-4

OIIK-3

26

IIpouuTaiite 3aanue 1 yCTAaHOBUTE MIPAaBHIIbHYIO MOCIIEI0BATENEHOCTD

Pacnonoxwure ypoBau TexHonorundeckoir roroBHocTd (TRL) 0T camoro HU3KOro Kk caMoMy BBICOKOMY:
1. TRL 9 — xoMMmepuecKast SKCIITyaTalus

2. TRL 3 — skcniepuMeHTanbHOE NOATBEPIKICHNE KOHLETIIIUU

3. TRL 6 — nemoHcTpaIys MPOTOTHIIA B PEICBAHTHOH cpeze

4. TRL 1 — 6Ga3oBbIe NpUHUUIBI CHOPMYIUPOBAHBI

OTtBeT: 4-2-3-1

OIIK-3

27

IIpounTaiiTe 3aanue U yCTaHOBUTE NIPABIIILHYIO IOCIICIOBATEILHOCTD
Pacnionoxxure maru nposenennst Customer Development B BepHOM Hopsiike:
1. CermeHTanys ppIHKa U BBIOOP MEPBBIX KIHEHTOB

2. I'my6okoe MHTepBBIO ¥ HAOIIOAEHHE 32 IT0JIb30BATEISIMH

3. ®opMynHpoBKa THIOTE3 O MpobiieMax B HOTPeOHOCTIX

4. Ilouck cooTBeTcTBHs NpoAyKTa peHKY (Product-Market Fit)

OrtBer: 3-1-2-4

OIIK-4, VK-2

28

ITpounTaiiTe 3a1aHle M YCTAHOBHUTE TIPABHIIBHYIO I1OCIIEI0BATEILHOCTD

Pacnonoxwure 3tansl co3nanus xkaptsl smnatun (Empathy Map) B nornueckoii mociie1oBaTeIbHOCTH:
1. YTo BUIOUT KIHEHT (B OKPYKECHUH)

2. Y10 OH AyMaeT U HUyBCTBYET

3. YT0 OH CBIIHNT (OT APYTHUX)

4. Ero 6onu 1 BBITOBI (CTpaxu, XKeJTaHUs)

OTtBeT: 1-3-2-4

OIIK-4, VK-2
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IIpouuTaiite 3aganue 1 yCTAaHOBUTE MIPAaBUIIbHYIO MOCIIEN0BATENBHOCTD
Pacnionoxure stansl cozaanus MVP B npaBuiabHON XPOHOJIOTHU:

1. 3anyck MVP u c6op obpartHoii cBsA3U

2. OnpeneneHre KIIIOUEBOH TUIIOTE3bI U METPUK ycIexa

3. Iloctpoenue Lean Canvas

4. Pa3paboTka npocroro npotoruna (Hanpumep, landing page)

OTtBeT: 3-2-4-1

YK-6

30

IIpounTaiiTe 3aanue U yCTAaHOBUTE NIPABIIIBHYIO IOCIICIOBATEILHOCTD

Pacrionoxxute B IpaBUIIBHON ITOCIIEIOBATEIEHOCTH STAIlBl pa3paboTKy OU3HEC-MOACNIH U CO3JaHus
MHHUMAJIBHO JXH3HecTocoOHoro npoaykra (MVP) B coorBeTcTBHU ¢ sorukoif Lean Startup.
Oramsl (B IPOU3BOILHOM HOPSAKE):

1. IToctpoenue 6usHec-monenu (Business Model Canvas)

2. OmpenieneHne KITIOYEBBIX THIIOTE3, TPEOYIONIUX IPOBEPKI

3. Pazpaborka MVP 1yt npoBepku runores

4. C60p 00OpaTHOI1 CBSI3U ¥ BHECEHHE KOPPEKTHPOBOK (ITMBOT MM IIEPCHUCT)

BriGepute BapuaHT, B KOTOPOM 3Tallbl PAaCIIONOXKEHBI B IIPABIIIBHON TOCIE0BATEIBHOCTH:
1.1-2-3-4

2.2-1-3-4

3.1-3-2-4

4.2-3-1-4

OrtBer: 1

YK-6

31

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET
YT0 Takoe TEXHONIOTMYECKUH MOHUTOPHHT 1 KAKOBA €r0 IIIaBHAs LEJb IJIsl TEXHOIOTHYECKOro crapramna?

OtBer: TexHONOrn4eCKHii MOHUTOPHHT — 3TO CUCTEMaTHYECKH cOOp 1 aHann3 HHPOPMALMU O
HayYHO-TEXHHYECKUX JOCTHXEHUSAX, ATEHTaX, MyOIUKAIUAX U PHIHOYHBIX TPEHAAX C IETbI0
BBISIBIICHUS TIEPCTIEKTUBHBIX HAMIPABICHUH A7 CO31aHUS HOBBIX IPOIYKTOB U OLICHKH

TEXHOJIOTUYECKUX PUCKOB.

OIIK-3

32

IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Ilepeuncnute He MeHee TPEX OCHOBHBIX METOL0B TEXHOJIOINYECKOIO MOHUTOPUHTI .

Otser: IMarenTHBI aHAMH3, POpPCANUT-MCCIICIOBAaHNUS, CKAHIPOBAHHUE TPEHIOB (aHATIN3 HAYIHBIX

IyONMuKanui, HOBOCTeH, KOHKYPEHTHBIX PEIIeHHH).

OIIK-3

33

IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe ypoBeHb TexHoNIornaeckoi roropoctd (TRL) 1 u1s1 4ero oH HCHONMB3yeTCs B
NIpeANpPHHUMATEILCTBE?

Otger: TRL — 3T0 mixana oneHKH 3pesnocTu TexHoaoruu ot 6azosoit ugen (TRL 1) 1o nonHoueHHOM
komMmepueckoit sxcmuryaranuu (TRL 9); nucnonesyercst 11 00beKTUBHOM OLICHKU PUCKOB U

TUIAHUPOBAHMUS TANOB Pa3paboOTKU

OIIK-3

34

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Packpoiite noHsATHE «ITATEHTHHIN JaHAMIA(T» U OOBICHATE €T0 IEHHOCTD JUIS CTapTama.

OrtBer: ITarenTHBII JIaHZ[I_Ha(i)T — 3TO aHaJIU3 COBOKYIIHOCTH NAaTCHTOB B OHpeﬂeHéHHOﬁ
TEXHOJIOTHYECKOI 06J'IaCTI/I, TTO3BOJISTIOIIUIN BEISIBUTH TPECHbI, CBO6OI[HI>I€ HUIIIH, OCHOBHBIX

HUI'POKOB U OLICHUTH MaTeHTOCIIOCOOHOCTh COOCTBEHHOTO peueHus.

OIIK-3

35

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YT0 03HAYAET CTPATErHsl «CHHETO OKEaHa MPH MOMCKE HHHOBALIMOHHBIX HJIEH?

OtBer: Crpaterust «CHHETO OKeaHay — 3TO CO3/1aHHe HOBOW PhIHOYHOM HUIIH, CBOOOJHOH OT MpsAMOi
KOHKYPEHLIMH, IyTEM MPEeUIOKeHHs IPUHIUINATIBHO HOBOH LIEHHOCTH 11 ToTpebuTeneii, a

He OOpbOBI B Y)Ke 3aHATOM «KPACHOM OKEaHEe».

OIIK-3

36

IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
B uém cyTp Mmetononorun Customer Development 1 kak oHa IpUMEHSIETCS HA TIPAKTHKE?

OtBer: Customer Development — 3To mponecc IOCTOSHHOTO BBIXOAA «H3 0(hHCa» K KIMEHTaM UL
IIPOBEPKHU THIIOTE3 O IPOOIEeMax U PEIICHHUH, BKIIOUAIOMNi HHTEPBbIO, HAOMIONCHUS U
UTEpaTUBHOE YTOUYHEHHE NPOAYKTa 10 HocTikenus product-market fit (coorBeTcTBHE

MIPOIYKTa PBHIHKY)

OIIK-4, VK-2

37

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0OCHOBAHHBII OTBET
Yo Takoe koHuerius Jobs-to-be-Done (JTBD) u kak oHa nomoraet B HOHUMaHHHU oTpeduteneii?

OtBer: JTBD ¢oxycupyetcs Ha «pabotey (3a1a4e), KOTOPYIO KIMEHT XOUET BHIITOIHUTH C TIOMOILBIO
HPOJYKTa, a HE HAa CAaMOM IIPOJIYKTE; 3TO MO3BOJISIET BHISIBUTh HCTHHHBIC MOTUBBI TIOKYITIKH

co31ath 0oJiee TOYHOE IEHHOCTHO® MPEUIOKEHUE.

OIIK-4, VK-2

38

IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Omnumure HazHaueHUe kKapTel smaTud (Empathy Map) u nepeuncinTe €€ 0CHOBHBIE OJIOKH.

OrtBer: KapTa OMIIaTUU BU3YAJIM3UPYET BOCHIPUATUC KIIMCHTA UCPE3 OJIOKH: YTO OH BHUJUT, CJIBIIINT,
AYMAET U 4yBCTBYCT, TOBOPUT U ACJIACT, a TAKKE €ro 0OJIH U BBIT 0Bl — IIOMOracT FJIy6)Ke

TOHSATH KIIMEHTCKUH OIIBIT.

OIIK-4, VK-2

39

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Yto Takoe yHUKaIbHOE LIeHHOCTHOE npeanoxerne (UVP) 1 n3 kakux 371eMEHTOB OHO CKJIagbIBacTCs?

OtBer: UVP — 570 yéTKO€ onmcaHue Toro, Kak MpoayKT peraeT npodiemMy KIMeHTa JTydIie
KOHKYPEHTOB; BKIIFOYAET BBITO/IBI ISl II€IEBOTO CETMEHTA, KIIIOUEBbIE OTINYHUS U KOHKPETHBIE

PE3yabTaThl UCIIOJIB30BAHUS.

OIIK-4, VK-2

40

IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Iepeunciite 0OCHOBHBIE ITAIBI IPOBEICHNUS ITyOMHHOTO HHTEPBBIO C MTOTEHIIHAIBEHBIM KINSHTOM.
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OtBer: [ToaroToBka crieHapus (OTKpBITBIE BOIIPOCHI), HAOOP PECIIOHICHTOB U3 LIEJIEBOM ayAUTOPHUH,
[POBEACHNUE UHTEPBBIO C AKLIEHTOM Ha NMPOOIEMbI M IPOLLIbIH ONBIT, (UKCALNS HHCANTOB U
QHAJIU3 AJI1 KOPPEKTUPOBKH THUIIOTE3.

41

IIpounTaliTe 3ajaHue U 3alUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Yro takoe Business Model Canvas u kakue JeBATh OJIOKOB OH BKJIFOUAET?

YK-6

OTBeT: Business Model Canvas — 310 ma0IIoH Ijis OIMCaHus OM3HEC-MOJIEIH, BKIIOYAFOIIHIA:
LICHHOCTHOE NPE/IIOKEHUE, CETMEHTHI KIIMEHTOB, KaHAJIbI, OTHOLICHUS C KIIMEHTaMU, TOTOKH
JTOXOJIOB, KITFOUEBBIE PECYPCHI, BUIBI ICSTEIBHOCTH, TAPTHEPOB U CTPYKTYPY 3aTpar.

42

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
[laiiTe onpeneneHne MUHUMAJIbHO XHU3HEecocoOHOro mpoaykra (MVP) u Ha30BUTE ero miaBHYIO LEib.

YK-6

OtBer: MVP — 570 Bepcus MpoAyKTa ¢ MUHMMAJIbHBIM HA0OPOM (YHKIIHIA, JOCTATOYHBIM IS
MIPOBEPKHU KIFOUEBBIX TUIOTE3 U TOMy4eHHsI 0OPaTHOH CBSI3M OT PaHHUX MOJIb30BaTeNel ¢
HaMMEHBIINMU 3aTpaTaMu

43

IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe «ruBoT» (pivot) B MeTonosoruu Lean Startup? [IpuBenute npumep nusora.

YK-6

Orger: [TuBOT — 3TO KOPPEKTUPOBKA CTPATEruy (HAIPUMEP, CMEHA IIETICBOI ayJUTOPHHU, KAHAIOB
cObITa WM OU3HEC-MOJIENH) Ha OCHOBE JIAHHBIX, OTYYCHHBIX MPH TecTUpoBaHUU M VP;
npumep: nepexox or B2C k B2B nocne BbIsiBI€HHUS HU3KOTO CIPOCa Y YaCTHBIX
10JIb30BaTENIEH.

44

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Onuumre nporece NPOBEPKH THIIOTe3 ¢ HoMolbio MVP: kakue maru npeqnpuHuMaroTes?

YK-6

OtBer: DopMynupyroTcs TUIIOTE3HI 0 IPobIeMe U perieHnd, co3naéreds MVP misg ux nposepku,
MIPOBOIUTCS 3KCIIEPUMEHT C PeaNbHBIMU MOIb30BATENIIMU, COOUPAIOTCS METPHKH,
aHaJIM3UPYIOTCS PE3YIBTAThI U IPUHUMAETCS PELIEHHE O MUBOTE MU MPOJOLKEHUH PAa3BUTHSL.

45

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
B uém pasunna mexxny Lean Canvas u Business Model Canvas?

YK-6

OrtBer: Lean Canvas — 310 agantanus Business Model Canvas 1yist crapTamoB: OH cMenaeT akIeHT
HAa MPOOJIEMBI, pEIICHHUS, KITIOUEBBIC METPUKHU, KOHKYPCHTHBIEC IPEUMYIICCTBA U KaHAIIBL, &
TaKKe BKIFOYaeT OJIOK «HECHPaBeIMBOC MPEUMYILECCTBOY, JieNiast ero oonee
OPUEHTHPOBAHHBIM HA HEONPEACIEHHOCTb.

2. Om 3anycka k macwmabuposanuto Tecmuposanue

Ne
n/m

Coneprxanue Borpoca

Komneren

[IpaBuBHEIN OTBET (KITIOY OTBETA)

LU

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABMIBHBIA OTBET

B Agile-metononorui 0CHOBHAsI €MHUIA TUIAHKPOBAHHS (MTEpPAIlHsl) HA3bIBACTCS:
1. Dk

2. CopuHT

3. 3amaua

4. Penus

YK-6

OrtBer: 2

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

Yro Takoe «ckpam-mactep» (Scrum Master)?

1. PyxoBoauTens NpoekTa, OTBEYAIOIIUii 32 OI0MKET

2. Yenosek, KOTOPHBIiI MOMOraeT KOMaH i€ Clel0BaTh MPUHILIUNAM SCrum U yCTpaHseT OMEXH
3. TexHMUYECKHIA KCIIEPT, MPOBEPSIIOIINIA KO

4. IIpeacraBurenp 3aKa3quKa

OIIK-4

OTtBeT: 2

IIpounraiiTe 3a7anue, BEIOEPHUTE MPABWIBHBIA OTBET

Kakoii MeTon yripaBieHus MPOSKTaMU Jy4Ie BCETO OAXOINT sl pa3pabOTKH HHHOBAIIMOHHOTO TPOIYKTa B
YCIIOBUSIX BBICOKOH HeoNpeaenéHHOCTU?

1. Bononanuast mozmens (Waterfall)

2. 'nbxue metomonoruu (Agile, Scrum)

3. KackagHoe mianupoBaHue

4. MeTroz KpUTUYECKOIO IIyTH

YK-2

OTtBeT: 2

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET
Mertpuka CAC (Customer Acquisition Cost) o3Ha9aeT:
1. CTouMOCTb NIPHBIICYECHUS OXHOTO KINECHTA

2. I[NoxX13HEHHYIO LIEHHOCTb KIMEHTa

3. CpenHuit uek

4. Koo durent yaepskanust KITMEHTOB

OIK-3,
OIIK-4

OrtBer: 1

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

LTV (Lifetime Value) — sT0:

1. Ob1mas npuOkLIb, KOTOPYIO IPUHOCHUT KIMEHT 32 BCE BpeMs B3aUMOICHCTBUS C KOMIIaHUEH
2. KonnuecTBO KIMEHTOB 3a MecsI]

3. CTonMocCTb pa3pabOTKH MPOLYKTa

4. 3aTpaThl Ha PEKJIAMHYIO KaMIIaHUIO
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OTtBeT: 1

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABMIBHBIA OTBET

Kakoii Tun mHBECTOpa 0OBIYHO MpeOCTaBIsAeT (PUHAHCHPOBAHHUE HA CAMOW paHHel craauu (pre-seed)?
1. BenuypHsblii GoHA MO3THEN CTaaUN

2. busnec-anren

3. THBEeCTHLIMOHHBIN OaHK

4. ®onx npsmerx naBectunuii (PE)

OrtBer: 2

OIIK-4

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Yo Takoe «mutd-nex» (pitch deck)?

1. TIpe3enTanus craprana Juist HHBECTOPOB, COAEPrKalasl KIIOYEBYIO HH(POPMALIMIO O IIPOSKTE
2. Texanueckast JOKyMEHTALHs TIPOLYKTa

3. ®uHaHCOBBINM OTYET 3a IO

4. MapKeTUHIOBBIH TIIaH

OTtBeT: 1

YK-2

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABMIBHBIA OTBET

IOnuT-3K0HOMUKA CTapTana OLlEHUBAECT:

1. DxoHOMIYECKYIO 3D (HEKTHBHOCTh OJHOW SIMHUIIBI MPOIYKTA MU OJHOTO KIHEHTA
2. O6u1yro npuObLIH KOMITAHUH

3. PpiHOUHYIO KanuTaau3anuio

4. KonudecTBo COTPYIHUKOB

OrtBer: 1

YK-6

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

Yro oTHOCHUTCS K 00BEKTaM HHTEIUIEKTYalIbHOH COOCTBEHHOCTH?
1. Tonbko MAaTEHTEI

2. IlaTeHTBI, TOBapHBIE 3HAKH, ABTOPCKHE MPaBa, HOy-Xay

3. Tonbko HOy-Xay

4. TonmbKoO NULIEH3UN

OTtBeT: 2

OIIK-3

10

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Kakas crparerus pocra npeamnonaraeT BbIXO KOMIIAHUY Ha HOBBIE PBIHKHU C CYIIECTBYIOIIUM IIPOTYKTOM?
1. Pa3paboTka HOBOTO IPOAYKTA HA CYIIECTBYIOIIEM PHIHKE

2. luBepcudukanus

3. PeiHOYHAs KCIIaHCHSA

4. BeprukanbpHas UHTErpanus

OrtBer: 3

OIIK-4

11

[Ipouwnraiite 3ananue, BIOEpUTE IPABUIBHBIN OTBET

Yo Takoe «konupaitt» (copyright)?

1. IIpaBo Ha UCTIONB30BAHHUE U300PETEHUS

2. UckmounTenbHOE IPaBoO Ha Pe3ysIbTaT TBOPUECKOH NesITeNbHOCTH (JIUTeparypa, HCKyccTBo, [10)
3. IlpaBo Ha TOBapHHIil 3HAK

4. IIpaBo Ha KOMMEPUYECKYIO TallHY

OTtBeT: 2

YK-2

12

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Kakoii u3 kaHa/IOB IPUBJICUEHNS KIUEHTOB OTHOCUTCS K IUIATHBIM?
1. Opranunueckuii mouck (SEO)

2. KoHTeHT-MapKeTHHT

3. TapretupoBaHHas pekjIaMa B COLICETAX

4. BupanbHblii MApKETUHT

OrtBer: 3

OIIK-3

13

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Jlnst MexTyHapOIHOM SKCITAHCHU TEXHOJIOTHUECKOTO CTapTana KPUTHIECKU Ba)KHO!
1. Hannuue maTeHTHON 3aILUTHI B KQXKJOH LIEIEBOH CTpaHe

2. CHIKeHue LieH 10 MUHUMYMa

3. KonupoBaHue KOHKYpEHTOB

4. IlonHas noKanu3amys Au3aiHa

OTtBeT: 1

YK-6

14

IIpounraiiTe 3a1aHue ¥ yCTAHOBUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBUE MEXKY POJSIMU B TEXHOJIOTHYIECKOM CTapTaIle M MX OCHOBHBIMH OOSI3aHHOCTSIMH.
J1J1s KasKIo# poITi U3 IEPBOTO CITUCKA BBIOEPHUTE COOTBETCTBYIOIYIO O0SI3aHHOCTD M3 BTOPOTO CITHCKA.
1. CEO

2.CTO

3. Product Manager

4. UX/UI Designer

A. OTBeuaer 3a MoJIb30BATEIBCKUI HHTEPPENC H yTOOCTBO

B. Ympapnser pa3paboTkoi IpoayKTa, ONpeaessieT O9KIor

B. Texuuueckoe pykoBOJICTBO, apXUTEKTypa, BHEJPEHUE HOBBIX TEXHOJIOTUI

I'. Crpareruyeckoe yrpapiieHUe, KOMMYHHUKALMsl C MHBECTOpaMH
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OTtBeT: 1-T, 2-B, 3-b, 4-A

15

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

YcraHOBHTE COOTBETCTBHE MEXAY Agile-TepMUHAMK M MX OIHCAHUSIMU. J[JIs1 KaXJJ0ro TepMIHA U3 TIEPBOTO
CIIHCKA BBIOCPHUTE COOTBETCTBYIOIICE OMICAHNE U3 BTOPOTO CIHCKA.
1. Copunt

2. baknor

3. Cxkpam-macTep

4. Bnanenen npogykra

A. VIIOpsIIOUEHHBIH CIIMCOK 3a1a4 ¥ TpeOOoBaHMUI K TIPOYKTY

B. Kopotkuit urepannoHusIii nuki pabots! (00srdHO 1-4 Henmeny)
B. IIpencraBuTtens 3aKa3unka, OTBEUAIOMINIT 32 IPHOPHUTETHI

I'. Koyu, momoraromuii komanae coOIIofaTs Scrum-mponecchl

OIIK-4

OTtBeT: 1-B, 2-A, 3-T, 4-B

16

IIpounTaiiTe 3ajaHNe U YCTAHOBUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBUE MEXKY METOAaMU YIIPABIICHUS IIPOCKTAMH M UX OCHOBHBIMU TPHHIUIIAMU. J{71s1
Ka)XJIOTO METO/Ia M3 MEPBOTO CIUCKA BEIOEPUTE COOTBETCTBYIOIIUI MPUHIIAI U3 BTOPOTO CITHUCKA.
1. Waterfall

2. Scrum

3. Kanban

4. Lean

A. HenpepbIBHBIN TIOTOK 3a/1a4 ¢ OTpaHHMYCHUEM HE3aBEPIIEHHOW pabOThI

b. IosTamHoe mociienoBaTeIbHOE BHITOTHEHUE C )KECTKUM IIAHUPOBAHUECM

B. MuHUMH3aust moTeps, OBICTPBIC HTEPAIAN H 00yYCHHE

T'. Pa3nenenne paGoThl Ha COIPUHTHI C €)KETHEBHBIMHU BCTPEYaMH

YK-2

OTtBeT: 1-B, 2-T;, 3-A, 4-B

17

IIpounTaiiTe 3ajaHNe U YCTAHOBHUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBUE MEXKIY (PHHAHCOBBIMHI METPHKAMH CTapTara i uX paciudpoBkoid. [ kaxmaoit
METPHUKH H3 MIEPBOTO CITUCKA BRIOEPHUTE COOTBETCTBYIOIIEE ONPEICICHUE U3 BTOPOTO CITUCKA.
1. CAC (Customer Acquisition Cost)

2. LTV (Lifetime Value)

3. ARPU (Average Revenue Per User)

4. Churn rate

A. CpenHsis BEIpYYKa Ha OJJHOTO TIOJIE30BATEIS

B. [IpouieHT KIMEHTOB, MPEKPATHBIIX HCIOIB30BATh YCIYTY 32 MEPUO

B. CTronMocTh puBIICUCHHUS OTHOTO KITUCHTA

. IToxxu3HeHHasI IEHHOCTh KIIMEHTa

OIIK-3

OTtBeT: 1-B, 2-T}, 3-A, 4-b

18

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Omnumyre 0OCHOBHBIC MPUHIMIEI Agile 1 Scrum B ynpaBiIeHHH IPOEKTaMHU B CTapTare.

YK-6

OtBer: Agile — ruOkuii MOAX0] ¢ UTEPATUBHOI pa3paboTKOH, aganTanueil K H3MEHEHHUsIM U YaCTHIMU
penm3amu; Scrum — KoHKpeTHast peann3anust Agile ¢ pomsimu (Scrum Master, Product
Owner), cIpIHTaMH, O9KJIOTOM H PETYIISIPHBIMU PETPOCIICKTUBAMHE IJISI HEIIPEPHIBHOTO

YIydIICHHSI.

19

[IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHINH, 000CHOBAHHBII OTBET
KaxoBa pons Scrum-macrepa u Biagensua npoaykra (Product Owner) B Scrum?

YK-2

OtBer: Scrum-macTep rmomoraeTr KoMaHze coOMonaTh MPOLECCH Scrum, YCTpaHseT IoMeXy 1 00ydaeT
caMOOpraHMU3aLliHK; BlaJieliel] IPOYKTa OTBeYaeT 3a O3KIION, Olpe/ieNsieT MPUOPUTETHI 3a/1a4 1

TNPEACTABIIAET UHTEPECHI 3aKa34nKa.

20

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe GIKIIOT MPOAYKTA M KaK OH YIPaBJIIeTCs B XO€ pa3paboTku?

YK-6

OtBer: BaxItor — 3T0 yIopsI0deHHBIH CIUCOK BCeX TpeOoBaHMH, GYHKIUHA 1 3a/1a4, HEOOXOANMBIX
JUIS IPOAYKTA; OH IOCTOSIHHO YTOYHSAETCS BIaJelIblieM POAYKTa, 3a1a4l OLIEHUBAIOTCS 11O

MPUOPUTETY U BKIIOYAIKOTCA B IIJIAHUPOBAHUE CIIPUHTOB.

21

[IpounraiiTe 3a1aHNe U 3aMUILIUTE PA3BEPHYTHIN, 000CHOBAHHBII OTBET
[Haiite onpenenenne merpukam CAC u LTV u nosicuute ux 3Ha4eHue I cTaprana.

YK-2

Ortsert: CAC (Customer Acquisition Cost) — cTOHMOCTb NpHUBJICUEHHs OqHOTO KireHTa; LTV
(Lifetime Value) — npuObLIb, KOTOPYIO KIMEHT IPUHOCHT 32 BCE BpEeMsI B3aUMOJICHCTBHSI.
Coorromenne LTV/CAC oneHnBaeT 3KOHOMHYECKYIO YCTOMUMBOCTD U 3()(EKTUBHOCTh

MapKeTHHTa.

22

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
UTro Takoe FOHUT-9KOHOMHUKA U KaK OHA PACCUUTHIBACTCS I TEXHOJIOIMYECKOrO MPOLyKTa?

YK-6

OrtBer: IOHUT-3KOHOMUKA OIICHUBAET MPUOBUTEHOCT OJHON CMHUIIBI MMPOIYKTA MIIM OJJHOTO KIIHCHTA:
paccuutbiBaeTcs MapxkunanbHocTh, CAC, LTV, cpeanuit uek u yactora MOKYIOK JyIs

IIPOTHO3UPOBAHUSA OKYITAaCMOCTH.

23

[IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET
ITepeunciauTe OCHOBHbIE HCTOUHUKH (DMHAHCHPOBAHMUS CTApTana Ha paHHUX cTausx (pre-seed, seed).

YK-6

OtBer: CobGcTBeHHbIe cpeacTBa ocHoBarenel (bootstrapping), Gu3Hec-aHTelNbl, TOCEBHbIC BEHYYPHBIS

(oH/IBI, TOCYNAapCTBEHHBIE TPAHTHI, KpayA(aHIMHT U aKCENePaHOHHBIE TPOTPAMMBI.

24

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET

Yro Takoe MUTY-IEK U KaKKe KIIF0YEeBbIE CIaibl OH J10JKEH COHep)KaTL?
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Ortsert: ITuty-nex — 3To mpe3eHTanus 1JIsl ”HBECTOPOB, BKITIOUAOLIAsi: MPOOIEMy, pellIeHHE, PBIHOK,
HPOIYKT, OM3HEC-MO/Ielb, KOHKYPEHTOB, KOMaH/y, (PMHAHCOBBIE MPOTHO3BI U 3alpallliBacMble
WHBECTUIIN.

25 IIpounTaliTe 3ajaHue U 3alUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3
Ommmure nponece due diligence co cTOPOHBI HHBECTOPA M UTO OH POBEPSIET.

OrtBert: Due diligence — xoMInIekcHast poBepka CTapTana HHBECTOPOM Iepe]] CASNIKOI; BKIIoYaeT
aHaJIM3 IOPUIMIECKUX JOKyMEHTOB, HHTEIUICKTYaIbHOH COOCTBEHHOCTH, (PUHAHCOBOM
OTYETHOCTH, KOHTPAKTOB C KIIMCHTAMH U ITOCTaBIIUKAMH, a TAK)KE OLIEHKY KOMAH/IBI 1
PBIHOYHBIX PHUCKOB.

26 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4

HazoBure 0CHOBHBIC CTpaTeruy pocTa craprana 1o Marpuie AHcodda u JaiTe UX KPaTKylo XapaKTepUCTHUKY.

Ortsert: ITpoHnKHOBEHNE Ha PBIHOK (CYIIECTBYIOMUH MPOLYKT — CYIIECTBYIOIIUH PBIHOK), Pa3BUTHE
PBIHKA (CYIIECTBYIOIIUH MPOAYKT — HOBBIN PBIHOK), pa3paboTKa HOBOTO MPOXYKTa (HOBBIH

HPOJYKT — CYIIECTBYIOIMH PHIHOK) ¥ AMBEpCHUKaLUs (HOBBIH MPOLYKT — HOBBI PHIHOK).

27 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4,

Uro Takoe MHTEIUIEKTyanbHasi COOCTBEHHOCTh M KaKKe OOBEKTHI K Hell OTHOCSTCS? OIIK-3
OrtBert: WnrennexryansHas COGCTBEHHOCT — 3TO OXPaHSIEMbIe 3aKOHOM Pe3yJIbTaThl TBOPUECKOH 1
HHTEIUIEKTYaIbHOH AeATeNBHOCTH; K He OTHOCSTCS ITaTE€HTHI, TOBAPHEIE 3HAKH, aBTOPCKHE
IIpaBa, HOY-Xay, OJIE3HbIE MOJIEIIH ¥ IPOMBIIUICHHBIC 00pas3IIb.

28 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4
YeM maTeHT OTIMYAeTCs OT HOY-Xay (KOMMEPUYECKOU TaiHbI)?

OtBer: [TareHT Ha€T HCKITIOYUTENBHOE NIPABO HA U300pETEHNE Ha OTPAaHUYCHHBIN CPOK B 0OMEH Ha
packpbITHE HH(OPMALMHU; HOY-Xay — 3TO KOH(UICHIIHAIbHbIE 3HAHUS, HEPETUCTPUPYEMbIE U
3alMIIaeMble KOMMEPUECKOH TallHOM HeorpaHn4YeHHOE BpeMs, HO 0e3 IOpUINIeCKOH
MOHOTIOJTHH.

29 IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3
Kakue ocHOBHEIE KaHAIIBI IPUBIICIEHHS KIHSHTOB CYIIECTBYIOT M KaK OHH JIEJIATCS Ha IJIaTHBIC U
Oecrarabre?

OtBer: Becninatueie: SEO, koHTeHT-MapkeTHHT, SMM (oprannyeckuii), BUpajibHbIH MapKeTHHT, PR;
IUIaTHBIE: KOHTEKCTHAS U TapreTHPOBaHHAs peKiIamMa, MapTHEPCKUE KOMHUCCHH,
nuporeHepanys, pexitama B CMU.

30 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3,
Uro HeOOXOANMO YUHUTHIBATH MPH BEIXO/IE TEXHOJIOTMYECKOTO CTapTara Ha MEXKTyHapOIHBIH PBIHOK? OIIK-4

OrtBert: AHanu3 EMKOCTH U PETyJISTOPHBIX TPeOOBAaHMI LIENICBBIX CTPaH, IATCHTHYIO 3aIIUTy B KaXKI0H
IOPUCIIVIKIINHY, JIOKAJIN3ALUIO IIPOYKTa U MapKETHHTa, BEIOOP MApTHEPOB M AUCTPHOBIOTOPOB,

a TakKe afanTanuio (UHAHCOBOH MOJETH K BAIIOTHBIM PHCKaM M HAJIOTOOOI0KEHHIO.

31 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PAa3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-3
Kaxasi ponb B TEXHOJOTHUYECKOM CTapTarne OTBEYAET 3a BUACHHE MIPOAYKTa, CTPATETHIO M KOMMYHHKAIIUIO C
HUHBEeCcTOpamu?

1. Ilponaxr-meHemxep

2. Texunueckuii gupexrop (CTO)

3. I'enepansnsiii qupexrop (CEO)

4. JluzaiiHep MoIb30BaTENbCKOTO OIBITa

OtBer: 3

32 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET YK-6
Kpocc-dyHKunoHanpHas KOMaHaa — 3T0:

1. Komanza, cocrosias U3 CrielMaiicToB TOJIBKO OMHOH mpodeccuu

2. Komanpa, BKITIouaromas npeacraButesnell pa3Hbix GyHKIUN (pa3paboTka, MAapKETHHI, TU3aiH U 1p.)
3. Komanpa, paboraromas yaaaéHHO

4. KomaHza, B KOTOPO# BCE UIE€HbI UMEIOT PaBHbIE ITOTHOMOUHS

Ortsert: 2

33 IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE YK-2
YcTaHOBHTE COOTBETCTBHE MEKTY NCTOYHHKAMH HHBECTHIUH M UX XapaKTepPUCTHKaMU. [ Kax10ro
HCTOYHHKA U3 IEPBOTO CIHCKa BEIOEPUTE COOTBETCTBYIOUIYIO XapaKTEPUCTHKY U3 BTOPOTO CIHCKA.

1. busHec-anren

2. BenuypHslii oz

3. Kpayndaaauar

4. I'paut

A. HeBo3BparHoe (h)HAHCHPOBAaHUE OT FOCYNapCcTBa WIH (POHIOB

B. Coop cpencts oT mHPOKOi MyOINKH Yepe3 mIaT(hOopMbI

B. nuBuyansHbIi HHBECTOP, 9acTO OBIBIINIT IpeIPHHIMATEh

I'. ucTuTyniuoHaIbHbII HHBECTOP, YIIPABIISIOLIMIA IIyJIOM JCHEr
Otger: 1-B, 2-T}, 3-b, 4-A
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34

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY HEMEHTAMU MUTY-AEKa U UX CYThI0. JJIs KaXJ0ro 37IeMEeHTa U3 MEPBOTO
CIHCKA BBIOEPUTE COOTBETCTBYIOILYIO CyTh U3 BTOPOTO CIHCKA.

1. IIpoGnema

2. Pemenne

3. busznec-monens

4. Komanna

A. Kto u kak OyzeT miaTuTh, KaHaJIbl MOHETU3ALUN

b. Onucanue KIIOUEBBIX YWIEHOB U UX 3KCIIEPTU3BI

B. Kakas noTpeOHOCTb CyLIECTBYET U [I0YEMY OHA HE YJ0BIETBOPEHA
I'. Kak mponyKT 3aKpbIBaeT 3Ty MOTPEOHOCTh YHUKAIBHBIM 00pa3oM

OrtBer: 1-B, 2-T}, 3-A, 4-b

YK-6

35

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YeTaHOBHTE COOTBETCTBUE MEXAY 00bEKTaMU HHTEIUICKTYalIbHOI COOCTBEHHOCTH M MX puMepamu. s
Ka)kKI0TO 00BEKTa U3 IIEPBOTO CHHCKA BBIOEPUTE COOTBETCTBYIOIINI MPHUMEP U3 BTOPOTO CITHCKA.
1. ITatent

2. ToBapHsIii 3HaK

3. ABTOpCKO€E IPaBO

4. Hoy-xay

A. Jlorotun KoMHaHuK

b. McxonHblil Ko mporpaMMbl

B. CexperHast popmysia HanmuTKa

I'. 306peTeHne HOBOTO ycTpoiicTBa

OrtBer: 1-T, 2-A, 3-b, 4-B

OIIK-3

36

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY CTPATETHAMH POCTa KOMIIAHUHU U UX OMHCAaHUAMU. JIJIs KaskA0# cTpaTerun
U3 EePBOTO CIIMCKA BHIOEPUTE COOTBETCTBYIOLIEE OMMCAHUE U3 BTOPOTO CIIUCKA.

1. PeiHOYHAs SKCIIaHCHS

2. Pa3paboTka HOBOTO MPOIyKTa

3. uBepcudukanus

4. BepTukanbHast UHTETpaus

A. Co3nanue HOBOTO IIPOAYKTA IJIs1 HOBOTO PHIHKA

b. Bbixoq Ha HOBbIE reorpaduuecKue Wi CerMEHTHBIE PHIHKHU € CYIIECTBYIOLIMM IIPOLYKTOM
B. Ilpuno6perenne NoCTaBIIMKOB UM AUCTPUOBIOTOPOB

I'. Coznanue HOBOM MPOAYKTOBON JIMHEHKHU JUIS TEKYILETro PhIHKA

OrtBer: 1-b, 2-T}, 3-A, 4-B

OIIK-4

37

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YeTaHOBHTE COOTBETCTBUE MEXAY KaHAJIaMHU MIPUBJICUECHHS KIMEHTOB ¥ HCTOYHUKaMH Tpaduka. Jis kaxmoro
KaHaJla U3 TIePBOTO CIIMCKA BBIOEPUTE COOTBETCTBYIOLIMI HCTOYHUK TpadUKa U3 BTOPOTO CIHCKA.
1. SEO (opranuueckuii mouck)

2. IlnatHas pexknama

3. ITapTHépCcKue mporpaMmsl

4. SMM (conuanbHbIC CETH)

A. PexoMeHIanuu OT APYTUX KOMIIAHUH 32 KOMUCCHIO

b. [IpoaBmkenune depe3 cooOIIecTBa U BUPAIbHBII KOHTEHT

B. HacTpoiika KOHTEKCTHON U TaApreTUPOBAHHOMN pEKIaMbl

I'. OntuMu3sanus caiita 1J1s1 HOMCKOBBIX CHCTEM

OrtBer: 1-T, 2-B, 3-A, 4-b

YK-2

38

IIpouuTaiite 3aanue 1 yCTAaHOBUTE MIPAaBHIIbHYIO MOCIIEI0BATENBHOCTD

Pacnonoxxute 3tansl GopMHpPOBaHHs Kpocc-(pyHKIIMOHAIBHOW KOMaHIbI CTapTamna B JIOTHYECKOit
TOCJIEI0BATEIbHOCTH:

1. Onpenenenne HeOOXOMUMBIX POJICH U KOMIIETCHLIUI

2. Ilouck v nmpuBieYeHUE JTroAeH

3. IlocraHoBKa 00IIKX LeNel U HEHHOCTEMH

4. PactipeneneHre OTBETCTBEHHOCTH U 3aIlyCK PaOOThI

OrtBer: 1-2-3-4

YK-6

39

ITpounTaiiTe 3a1aHle M YCTAHOBHUTE TIPABHIBHYIO ITOCIIEI0BATEILHOCTD
Pacnonoxure TUIIUYHYIO MOCIENOBATEILHOCTD COOBITHI B SCrum-cIipiHTe:
1. ITnanupoBanue cripunra (Sprint Planning)

2. BoInonHeHNE 3a1a4 U €KEeAHEBHbBIE CTEHIAIbI

3. PerpocnekTrBa cripuHTa

4. lemoncTpauwust pe3ynsraros (Sprint Review)

OTtBeT: 1-2-4-3

OIIK-3

40

IIpounTaiiTe 3aanue U yCTAaHOBUTE NIPABMIIBHYIO IOCIICIOBATEILHOCTD

Pacrionoxxute 3Tarbl HOATOTOBKY (PMHAHCOBOM MOJIENH CTapTarna B IPaBUIEHOM ITOPSIIKE:
1. ITocTpoeHue Nporuo3a J0X0I0B U pacXo10B

2. Ompenenenne KIIIOYEBBIX JIpaiBepoB pocTa (KOIHIECTBO KIMEHTOB, KOHBEPCUH)

3. Pacuér ronut-sxonomuku (CAC, LTV, MapXuHaNEHOCTB)

4. ®opmupoBanue 0TIETA O IBIKEHUH JIeHeKHBIX cpencTs (Cash Flow)
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OTtBeT: 2-1-3-4

41

IIpounTaiiTe 3aanue U yCTaHOBUTE NIPABIIILHYIO IOCIICIOBATEIHLHOCTD

Pacrionoxxure nociie10BaTeIbHOCTh B3aNMOAEHCTBYS CTapTama ¢ BEHIyPHBIM HHBECTOPOM OT Havasa J10
CIIETIKH:

1. ITongada 3asBKM WII 3HAKOMCTBO (HHTPO)

2. Ilposenenue due diligence (mpoBepxa)

3. [IuTy-npe3eHTanus U IEPETOBOPHI

4. Ilognucanue TepM-IINTA U IOPUINIECKOE 0OPMIICHUE

OIIK-4

OTtBeT: 1-3-2-4

)

IIpounTaiiTe 3aanue U yCTAaHOBUTE NIPABMIILHYIO IOCIICIOBATEILHOCTD
PacrionoxxuTe 3TNkl perucTpaIyy areHTa B 00IeM BUje:

1. IlpoBeneHue NAaTEHTHOTO IOUCKA

2. Ilogaya 3as1BKHU B ITATEHTHOE BEOMCTBO

3. OdopmiteHne NaTeHTHON 3asBKU (OIHCaHKE, (HOPMYIIa, YEPTEHKH)

4. Ilomy4eHye mareHTa ¥ Ha9aJI0 KOMMEPIHAIN3aNUH

YK-2

OrtBer: 1-3-2-4

43

IIpouuTaiite 3aanue 1 yCTAaHOBUTE MIPAaBHIIbHYIO MOCIIEI0BATENBHOCTD

Pacnionoxute npaBUiIbHYIO OCIIEA0BATENBHOCTD ASUCTBUI CTapTala Ipy BbIXOIE HA MEXIyHAPOIHBIN
PBIHOK:

1. 3yuyenue 3aKOHOAATENBCTBA U MATCHTHON 3aIlUTHI B IIEEBBIX CTPAaHAX

2. Ananrtanys NpogyKTa U MAapKETUHIOBBIX MaTepuasioB (JIOKaIH3aLus)

3. Be1OOp MpUOPHUTETHBIX PHIHKOB Ha OCHOBE aHAIN3a

4. 3anmyck npomax u GopMUpOBaHNE NAPTHEPCKOH ceTH

OIIK-4

OrtBer: 3-1-2-4

44

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Ilepeuncnure KII0UEBBIE POIM B TEXHOJIOTHUECKOM CTapTarne U UX OCHOBHBIE (DYHKIIUH.

YK-2

OtBer: CEO (ctparerus u kommyHukaiun), CTO (Texnuueckas apxurekrypa), Product Manager
(ynpaeinenue tpeboBanusmu), UX/UI Designer (uutepdeiic u onbIT), a Takke pa3paboTInKH,
MAapKeTOJIOTU U CIELUAIMCTBI 10 JAHHBIM.

45

IIpounTaiiTe 3ajaHue U 3aIUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe Kpocc-(pyHKIMOHAIbHAs KOMaHa 1 TI0YeMy OHa BaykKHA JUIS cTaprarna?

OIIK-4

Otser: Kpocc-dyHkiponansHast koMaHaa 00beANHSET CIIELMAINCTOB pa3HEIX obnacTeil (pa3paboTka,
MAapKeTHHT, U3aifH, aHaJIUTHKa), YTO O3BOJIAET OBICTPO MPUHIMATh PEIICHHs, COKPAIaTh

UKIIbI O6paTH0171 CBsA3HU U CO31aBaThb IIPOAYKT, y‘{I/ITI)IBaIOH_[I/Iﬁ BCE aCICKThI OM3HEeca.

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

3auem mpemuﬁ cemecmp - O4HAA, OYHO-3A04YHAA

No
/o

Coneprxanue Bompoca

Kommneren

[IpaBuibHBI OTBET (KIIIOY OTBETA)

s

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET
YT0 Takoe TEXHOJIOTMYECKUH MOHUTOPHHT 1 KaKHe METOIbI €0 MPOBEICHHS BbI 3HaeTe?

OIIK-3

OtBer: TexHOMOrn4eCKHii MOHUTOPHHT — 3TO CUCTEMaTHYECKH cOOp U aHann3 HHPOPMALMU O
HOBBIX TEXHOJIOTHSX, TATEHTaX U PBIHOYHBIX TPEHIAX ISl BBISBICHUS MEPCIIEKTUBHBIX
HanpasyieHuH. OCHOBHBIE METOABI: IATEHTHBIN aHau3, opcaiiT-uccieoBanus, GeHUIMapKHHT
U CKaHUPOBAHME HAyYHBIX MyOnuKaui. Ero nems — MHHUMHM3HUPOBATh TEXHOJIOTUUECKHE
PHCKH 1 000CHOBAHHO BBIOMPATH HAIPABICHUS AJIsI pa3paboToK.

[IpounraiiTe 3a1aHNe U 3aUIIUTE PAa3BEPHYTHINH, 0O0OCHOBAHHBII OTBET
B uém cyTp xonueniuu Customer Development 1 kak oHa moMoraet BaJHAXPOBATh HACIO?

OIIK-3

Orser: Customer Development — 3To Iporiecc OCTOSIHHOTO B3aUMOAEHCTBHUS C HOTCHIMAIbHBIMI
KJIMEHTaMH JUIs IPOBEPKH TUIIOTE3 O IpodiIeMax M PeLICHUSX 10 Hadajla MacIITaOHOH
pa3pabotku. OH BKJIIOYAET BBIXOJ «H3 0(HCa», HHTEPBBIO U HAOIIOACHHS, YTOOBI COOpaTh
peasibHbIC JaHHBIE. DTO CHUKAET PHCK CO3aHUSI HEHYXHOTO IIPOAYKTA M YCKOPSET MOUCK
PBIHOYHOTO COOTBETCTBHS.

[IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET
MHUHHUMAJIBHO JKU3HECTIOCOOHBIH npoayKT (MVP), ero poss B pa3BUTHM cTapTana

OIIK-3

OtBer: MHUHHMMAJIBHO JKU3HECTIOCOOHBIH npoaykT (MVP) — 310 Bepcus npoayKTa ¢ MUHUMaIbHBIM
HabopoM (yHKLIMH, JOCTATOYHBIM JUIS IPOBEPKHU KIIFOUEBBIX THIIOTE3 U MOITy4YEHHs 00paTHOIT
CBSI3M OT PaHHUX ToJb30BaTeneil. Ero raBHas 1eibs — ObICTpee HAy4UThCs, a He ObICTpee
BBIIIYCTUTb COBEPLICHHBIN POAYKT. Pe3ynbprarsl TecTupoBanus MVP no3BosisoT npuHATh
peleHre 0 MUBOTE WU MPOJOIHKEHUH Pa3pabOTKH.

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
[Tonstue «muBoT» B Lean Startup. [Ipumep

OIIK-3

Ortsert: IT1BOT — 3TO KOPPEKTHPOBKA CTPATETMH HA OCHOBE JAHHBIX, TOMY4YEHHBIX IPH MPOBEPKE
TUIIOTE3, HAIPUMEp, CMEHa LIeNIEBOH ayIUTOpHUH, OU3HEC-MOJIEN UM KaHAJIOB ITPOJAXK.
[Ipumep: craprarmn, H3HaYAIbHO OPHEHTUPOBAHHBIA HAa YaCTHBIX JIUL, Iepekitoyaercs Ha B2B
ocIIe BBIABIEHHUS O0Nee BBICOKOTO cipoca cpean 6u3HecoB. [IMBOT mMo3BoMIsIET COXPaHUTh
pecypchl U HaifTH 0os1ee yCIENHY0 TPAeKTOPHIO.

3auem uemeepmblzl cemecmp - O4HAsl, OYHO-3A04YHAA
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Ne Coneprxanue Borpoca Kommneren

n/n [IpaBuibHBI OTBET (KIIIOY OTBETA) s
1 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4, YK-2
Kakue iito4eBble poiii CyLIECTBYIOT B TEXHOJIOTHYECKOM CTapTarie ¥ 3a 4TO OHH OTBEYAIOT?
OtBer: Ocnoguble ponu: CEO (ctparerus, kommyHukauuu ¢ uasectopamu), CTO (Texanueckas

apxuTektypa), Product Manager (ynpasienue Tpe6oBaHISIME U 09KJI0roM). Takke BaKHbBI
UX/UI nusaiinep, pa3paboT4HKH, MAPKETOJIOTH M aHATUTUKH. X B3auMozeiicTBIe
obecrieqrBaeT 6aJaHC MEXILY TEXHUUECKUMH BO3MOXKHOCTSIMHU, PHIHOYHBIMHU NMTOTPEOHOCTAMH
1 OM3HEC-IETSIMH.

2 [IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET YK-6
B uém npenmyiecTBa Kpocc-pyHKIHOHATBHON KOMaH/IbI [UIsl cTapTara’?

OtBer: Kpocc-dyHkironansHas KOMaHaa 00bEANHSCT CIELMAINCTOB Pa3HbIX NPoHIeH, 4To
M03BOJIAET OBICTPO MPHHUMATh PELIEHHS M COKPAIATh IIUKIIBI 00paTHOH CBA3U. DTO ycKOpseT
CO37aHHe NMPOAYKTa, TaK KaK MPoOIeMbl BBISBISIIOTCS HA PAaHHUX CTaJHAX, a HE Ha 3Tare
nepesadyu Mexkay oTaeaaMu. I noKocTh Takoi KOMaH/Abl KPUTHYHA B YCIIOBHSX BBICOKOI
HEOMNpPENENEHHOCTH.

3 [IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4, YK-2
HaszoBure ocHoBHBIe IpuHIMIBI Agile 1 Scrum U UX 3Ha4Y€HHUE JUIS TEXHOJIOTHYECKUX POCKTOB.

Orser: Agile — ntepaTHBHBIN MOIXOJ C YACTBIMU PEJIU3aMH, a/lalTAllel K H3MEHEHHUAM U
BOBJICYEHNEM 3aKa34MKa. SCrum Kak ero peaju3alys BKIYaeT CIPUHTHI, O9KJIOT U PO
(Scrum-macrep, Brajener Npoaykra). To MO3BOJISIET YIPABIATh IPOSKTaMH ¢ OBICTPO
MEHSIOIIMMUCS TPEOOBAHUSAMH U CHUXKAET PUCKH IIPOBaJa.

4 IIpounTaliTe 3ajaHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4, VK-2
[atite onpenenenne MerpukaM CAC u LTV n 00bscHuTE, TOYEMy HX COOTHOIIEHHE BAXKHO.
Otser: CAC — cTonMoCTh IpUBJIEYEHHS OJHOTO KiieHTa, LTV — npuObuIb, KOTOPYIO KIHEHT

IIPUHOCHT 3a Bcé BpeMs B3auMozeicTeus. CootHomenne LTV/CAC nomkHO ObITE HE MeHee
3:1 mns ycroiunBoro 6usHeca, a okynmaemocts CAC jxenaTenbHa B TedeHue 12 Mecses. JTH
METPHKH [IOMOTAIOT OIIEHHUTH 3P ()EKTUBHOCTH MAPKETHHTA ¥ IPOTHO3UPOBATH POCT.

5 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHIN, 000CHOBAHHBII OTBET OIIK-4, YK-2
YT0 Takoe IOHUT-3KOHOMHUKA U KaKUe TI0Ka3aTeNnn B He€ BXOIAT?

Ortsert: FOHUT-5KOHOMHUKA OLIEHUBAET NPUOBUILHOCTD OJJHON €IMHHIIBI POYKTa MIIM OJHOTO KIIMEHTA,
BKJIIouyasi MapxkuHanbeHOCTh, CAC, LTV, cpennuii yek 1 4acToTy Nokynok. OHa Mo3BoJsieT
MOHSITh, MOXKET JI OM3HEC MacIITabupoBaThCst 6e3 YObITKOB. Pacuér 1oHUT-9KOHOMUKH
o0s13aTeneH 11 MPUBICUEHNST MHBECTHIIHH.

6 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
B uém pasHuna Mexxy IaTEeHTOM M HOY-Xay, M KaKylo 3alUTy OHH IIPETOCTaBIISIOT?

OtBer: [MarenT DA€t NCKIIOYNTENEHOE IIPAaBO HA H300pEeTEeHNE Ha OTPaHNYEeHHBIH CpoK (00br9HO 20
1eT) B 00MeH Ha ImyOinaHoe packpbitie. Hoy-xay — KOHGUICHIMAIbHbIE 3HAHHS
(TexHOJIOTHY, (OPMYJIBI), 3AMUIIEHHBIE KOMMEPUYECKOH TaifHOH 0e3 OrpaHHYeHUs CPOKa, HO
6e3 ropudeckoii MoHonoNnH. [laTeHT 3amuImaeT ot KOIMPOBAHUS, HOy-Xay — COXPaHSIET
CEKPETHOCTh, HO YSI3BUMO IIPH Pa3[IallCHUN.

7 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
Kaxkue crparernu pocra BEIIEILIOT B MaTpHie AHcodda U B 4€M UX CyTh?

OtBer: Marpuna Aucodda BKIIOUaeT IPOHUKHOBEHHE HA PHIHOK (CYILIECTBYIOMINIT IPOIYKT,
CYIIECTBYIOIIMI PBIHOK), pa3BUTHE PHIHKA (HOBBIC PBIHKH, CTAPBIN IPOIYKT), pa3paboTKy
MIPOAYKTa (HOBBII HPOMYKT, CTAPbIi PEIHOK) U JUBEPCH(UKAIIIO (HOBBIH IIPOTYKT, HOBBIH
prIHOK). Kaxkmast crparerust MeeT cBOM ypoBeHb pHCKa M TpeOyeT pasHBIX pecypcoB. Beroop
3aBUCHT OT LieJIed U KOHKYPEHTHOH Cpeibl.

7.1. YpoBHHU OBJIa/IeHUS]

Komnemenyua: OIIK-3 Cnocoben ananuszupoeamv u cooepicamenbHo 00bACHAMb RPUPOOy
IKOHOMUYECKUX NPOUECCO8 HA MUKPO- U MAKPOYPOBHE;.

Hnouxamop oocmuoicenusn komnemenyuu: OIIK-3.1 Ananuzupyem Mukpo- u MaKpoIKOHOMUYECKUE
npoyeccovl 0esmenrbHOCmuy Npeonpusmus u paxkmopsl ux pa3eumusl.

YpoBeHb XapakTepucThKa Onenka B 6ammax
IloBbITIEHHBIH JIOCTUTHYTO TIOJIHOE OBJIAJICHUE 3HAHUSIMH, 81-100
YMEHUSIMH U HaBbIKaMH. CTYIEHT CBOOOTHO BIa/IeET
TEPMHUHOJIOTHEHN, YMEET IPUMEHSTh TEOPETUUECKUE
3HaHUA B PA3JIUYHBIX CUTYALMSAX JJISI PEIICHUS
MMOCTaBJICHHBIX 3a7ad.
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ba3zoBb1it JIOCTUTHYTO 10CTaTOYHOE OBJIAJICHUE 3HAHUIMU, 61-80
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMHUHOJIOTUEN, YMEET IPUMEHATh TEOPETUUECKHE
3HAHMS B PA3IMYHbIX CUTYaLUsAX ISl pEIICHUS
IIOCTABJICHHBIX 3ajay.

IToporossrit JIOCTUTHYTO OBJIaICHUE MUHUMAIILHO 41-60
HEOOXOMMBIMU 3HAHUSMH, YMEHHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IPUMEHATH TEOPETUUECKUE 3HAHUS /IS PELICHUS
NIOCTABJICHHBIX 33/]]a4 B CTAHJIAPTHBIX CUTYaLUsX.

Huxe noporosoro Komnerennus He ocBoeHa 0-40

8. MarepuaibHO-TeXHHYECKOE H Y4eOHO-MeTOAUYeCKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH TUTEPATYypPbI

OcnosHnas tumepamypa

1. Ilpeanpunumarenbckoe mpaBo: yueOHUK st By3oB / T. B. benosa, E. B. banamos, 1. A.
bensesa [u np.] - 5-¢ u3a. - Mocksa: IOpaiit, 2026. - 423 ¢ - 978-5-534-21311-9. - Tekcr:
anekrponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/583065 (mara oOpamieHus:
21.05.2026). - PexxuMm nocTyma: 1mno noJamnucke

2. Ky3pmuna, E. E. Opranuszanus npeanpuHAMaTeIbCKOl eI TeIbHOCTH: yueOHUK i By30B / E.
E. Kyspmuna. - 5-¢ u3n. - MockBa: IOpaiitr, 2026. - 469 ¢ - 978-5-534-16461-9. - Tekcrt:
anektponnbii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/582730 (mara oOpamieHus:
21.05.2026). - PexxuMm nocTyma: 1mno noJmnucke

3. Typuaesa, 1. H. ®unancoBas cpena npealpuHUMATENIbBCTBA U IPEANPUHUMATEIBCKUE PUCKHU:
y4eOHMK U mpakTHKyM Juist By3oB / WM. H. Typuaena, 5. FO. Taenuyk. - 2-e uzn. - Mocksa: KOpaiir,
2026. - 157 c - 978-5-534-20066-9. - Texkct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/588206 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe

4. FOpuanyeckoe COpoBOXKACHUE TPEANPHHUMATEIBCKON IEATEIbHOCTU: YYEOHUK U MTPAKTUKYM
st By3oB / I. @. Pyukuna, B. A. bapanos, M. 0. bepesun [u ap.] - 3-e u3a. - Mocksa: HOpaiir,
2026. - 270 c - 978-5-534-16437-4. - Texct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/586851 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe

5. Ynanos, B. JI. TexHonoruyeckoe npeanpuHIMAaTEeNIbCTBO: Y4eOHUK i By30B / B. JI. YnaHos,
E. I JlamixoBa, E. B. WBanoBa. - Mocksa: IOpaiit, 2026. - 149 ¢ - 978-5-534-20398-1. - Tekcr:
anektponnbii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/589866 (mara oOpamieHus:
21.05.2026). - PexxuMm nocTymna: 1mno noJarnucke

Jlononnumenvuas rumepamypa

1. Tebekun, A. B. IHHOBallMOHHBII MEHEKMEHT: Y4eOHUK /175 By30B / A. B. TeGekuH. - 2-e u3a.
- Mocksa: HOpaiit, 2026. - 404 ¢ - 978-5-534-19329-9. - Tekcrt: snexrponnsiii // KO IOpaiit:
[caiiT]. - URL: https://urait.ru/bcode/600384 (nara obpamenus: 21.05.2026). - Pexxum mocryma: 1o
MOATHCKE

2. VHTepHeT-peAnpUHUMATEIILCTBO: TPAKTHKA MPUMEHEHUS JU3aiH-MBINIICHUS B CO3/IaHUU
npoekra: YuebHo-npakrudeckoe nmocodue / E.B. BacunbeBa, H.®. AntyxoBa, A.A. I'pomoBa, M.P.
3o06nuna, b.b. CnaBun; E.B. BacunseBa, H.®. AntyxoBa, A.A. I'pomoBa [u np.]; mox. pen. E.B.
BacunbeBa. - Mocksa: KuoPyc, 2021. - 306 c. - 978-5-406-02461-4. - Tekct: 31eKTpOHHBIN //
book ru: [caiiT]. - URL: https://book.ru/book/936109 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. Xorsmesa, O. M. THHOBaIlMOHHBIM MEHEKMEHT: YUYEOHUK U MPAKTUKYM Ji7Is By30B / O. M.
Xorsamea, M. A. Cnecapes. - 3-e u3a. - Mocksa: IOpaiit, 2026. - 326 ¢ - 978-5-534-00347-5. -
Tekct: osmekrponnsii // WUKO FOpaiit: [caiit]. - URL: https://urait.ru/bcode/582937 (mata
obpamenust: 21.05.2026). - Pexxum nocTyrma: 1mo moamnmuckKe
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4. AnexceeB, A. A. IHHOBallMOHHBIII MEHE/DKMEHT: yUY€OHUK M MPAKTUKYM ISl By30B / A. A.
Anexcees. - 2-e u3a. - Mocksa: FOpait, 2026. - 259 ¢ - 978-5-534-03166-9. - TekcT: 21€KTpOHHBIN
/I KO HOpaiit: [caiit]. - URL: https://urait.ru/bcode/583392 (mara obpamenus: 21.05.2026). -
Pexxum gocrtyna: mo noanucke

5. lHHOBalMOHHBIN MeHeKMeHT: yueOHuk 1ist By3oB / JI. I1. Tonuapenko, b. T. Ky3nernos, T. C.
bynsimesa, B. M. 3axaposa. - 2-e u3n. - Mocksa: HOpaiit, 2026. - 479 ¢ - 978-5-534-17994-1. -
Tekcr: osnekrponnbiii // WMKO HOpaiit: [caiit]. - URL: https://urait.ru/bcode/583018 (mara
obpamenust: 21.05.2026). - Pexxum goctyna: mo noAmucKe

6. lHHOBaIIMOHHBIN MeHeKMEHT. KoMMepuuanu3amnus pe3y/ibTaToB HayYHBIX HUCCIICAOBAHUNA U
pa3paboTok: y4eOHUK U mpakTukym Juist By30B / B. A. Anronen, H. B. HewaeBa, A. C. CypkoBa [u
ap.]; B. A. Antonen [u ap.] ; nox penakiueit B. A. Auronna, b. W. bennoro.. - 3-e u3a. - Mocksa:
HOpaiiT, 2026. - 266 ¢ - 978-5-534-20450-6. - Tekcr: anexrpouusiii / UKO FOpaiir: [caiir]. - URL:
https://urait.ru/bcode/583906 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe

7. Manbuesa, C. B. IHHOBallMOHHBIM MEHEKMEHT: yueOHMK uis By3oB / C. B. Manbuesa. -
Mockga: FOpaiit, 2026. - 492 ¢ - 978-5-534-17584-4. - Tekcr: anexrponssiii // KO KOpaiit: [caiit].
- URL: https://urait.ru/bcode/600353 (mara oOpamenusi: 21.05.2026). - Pexum nocrtyma: 1o
MOATHCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «MHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danuvix

1. https://ac.hse.ru/ - Ananutmdeckuid 1eHTp HammoHanbHOTO — HMCCIEAOBATEIHCKOTO
yHuBepcuteTra «Bpicmias mkona skoHoMukny (HUY BIID)
2.  https://lks.dap.gov.ru/ - [wudpoBas anamuthueckas TuiarGopma  MPeaOCTABICHUS

craructuaeckux gaHHbex» (I'MC ITAIT)

3. https://smarteka.com/ - Ilmardopma 1Mo TOWCKYy W OOMEHY Jy4YlIIUMHU YyTPABICHUYECKUMU
MPaKTUKaMHU

4. https://minfin.gov.ru/ - MunucrepctBo ¢punancoB Poccutickoit ®eneparun (Munbun Poccun)

5. http://www.gks.ru/ - Tlpodeccuonanvhass 6a3za maHHBIX «OdunHanpHas CTATHCTUKA»
(O¢dunmanbheiii caiit @enepanbHOM cy Ol TOCYIapCTBEHHON CTaTUCTUKU

6. https://smarteka.com/ - Ilnardpopma mo moucky W OOMEHY JIyYIIUMH YIPaBIEHYECKHUMU
paKTHKaMU

Pecypcor « Unmeprnem»
He ucnonb3yrores.

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJICHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE

Ilepeuens npoepammHozo obecneyeHus

(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIEHUs HOBbIX 8EPCULL NPOSPAMMDbL)
He ucnonb3zyercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM

(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.

8.4. CnenuajbHbIe NOMEILEHUS, 1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe
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VYueOHble AyAUTOPUHA IAJId NPOBCACHUA 3aHITUH
JICKIITMOHHOI'O THUIIA

KomriiekTsl yueHHYeCKOi Mebenn
MynbTUMETUITHBIN TPOEKTOP
Jocka

OKkpan

VYueOHble ayIUTOPUH ISl IPOBEACHUS
MPaKTUYECKUX 3aHATHH (3aHATUH CEMUHAPCKOTO
THUTIA)

KommutexTs! yuennueckoit mebenu

MynsTuMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Kommnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

VY4eOHble ayIUTOPUH AJ1s1 TPYIIIOBBIX U
WHAWBUAYAIBHBIX KOHCYJIBTalUi

KommutexTs! yuennueckoit mebenu

MynsTuMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Komneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 OUOC (I

VYueOHble AYAUTOPUH IAJId TCKYHICTO KOHTPOJIA U
HpOMC)ICYTO‘{HOﬁ arTcCcTannun

KommutexTs! yuennueckoit mebenu

MynsTuMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

[MomemeHust st CAaMOCTOSATEIBHOM pabOTHI

KommuiexTs! yuennueckoit mebenu

MynsTUMeTIUUHBIN TPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

[omerenust 11 XpaHEeHUs U POPHUIAKTHIECKOTO
00CITyKMBaHUSI 000PYIOBaHHUS

KommnekTnr CHCHHHHH3HpOBaHHOﬁ Meoenu JJId XpaHCHUA
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