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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUCHUE TUCIIUILIHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuninuHa YopaplieHue HU3MEHEHUSIMHU BXOJUT B 00s13aTeNIbHYIO0 yacTh 0s1oka b1. Jucuunnuasel
(Momymn)

[IpenmecTByronye AUCHUILTUHBL IO CBS3sIM KomrieTeHuii: KomannooOpa3oBanue u pabora B
koManjie, Anantanus jguly ¢ OB3, OCHOBBI MPOEKTHON AEATEIBHOCTH, YTIPABICHUE YEIOBEYECKUMU
pecypcamu, OOmecTBeHHbIH TMpoekT "OOyuenue cayxkenuem", [IpeanpuHUMaTENbCKOE CIO,
®dunaHcoBas U Hasloropas cucrema PD, JxoHoMuueckast Teopusi, JKOHOMHYECKasi HCTOPUs, JKOHOMHUKA
opranu3anuu, OCHOBBI (PUHAHCOBOTO U HKOHOMUYECKOTO aHaian3a, MapkeTunr, OCHOBBI (DMHAHCOBBIX
pacuetoB, OCHOBBI MeHeKMEeHTa, OCHOBHI yueTa u (PMHAHCOBOW OTYETHOCTH

[locnenyromue AMCHMIUIMHBL MO CBsA3sAM  KommereHuuid: KoprnopaTuBHbie
NuBecTUIMOHHBIN aHanu3, [IpoleccHO-OprueHTUPOBAHHOE YIIPABICHHUE

(bUHaHCHI,

2. l'[.na}mpyeMble pe3yJbTaThbl oﬁyqe}mﬂ mo JTMCUMILJIMHE, oﬁecneqnnamume JAOCTHIKCHHC

IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 MporpaMmme

N3yuenue

JUCLIUILINHBI

YopaBieHue

HU3MCHCHUIMHU B

o0pa3oBaTenbHOM Tporpamme

HaIrpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAOIINXCS CIEAYIONINX KOMITETCHITHHA:
YuuBepcanbuble komnereHnun (YK):
YK-3 - Cioco0eH oCyIIeCTBIATh COLMAIEHOE B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO POJIb B

KOMaHJIe
[nanupyemsbie |Ilnanupyemblie pe3yabTaThbl 00y4eHHs MO JUCHUILIUHE
pe3yNbTaThI
00yueHus 1o
nporpamme
YK-3 YK-3.1: 3uats: YK-3.2: VmeTs: YK-3.3:
MeToauKu (popmMupoBaHus |pa3padbaTriBaTh Bnaners MmeTomamu
KOMAaH/]T; METO/IbI KOMAaHJIHYIO CTPATerui0; |OpraHU3alMy U yIpaBiIeHUsS
3¢ pexTUBHOTO OpraHU30BBIBATh PA0OTY  |KOJUIEKTUBOM,
PYKOBOJACTBA KOJUUJIEKTUBOB; YIIPABJIATh |IJIaHUPOBAHUEM €TO
KOJUIEKTUBAMU KOJUIEKTUBOM; JEUCTBUI
pa3pabaTsiBaTh
MEPOTPUSITHS TIO
JMYHOCTHOMY,
o0Opa3oBaTelbHOMY U
npoecCHOHATLHOMY
pocTy

Oowmenpodeccunonanbubie komnerenunu (OIIK):
OIIK-3 - CriocoOeH aHanmu3upoBaTh U COJIEPKATENbHO O0BSACHATH MPUPOY SKOHOMHUYECKUX MPOLIECCOB

Ha MUKPO- M MAKPOYPOBHE;

[Inanupyemsle |Ilnanupyemblie pe3yabTaThl 00y4eHHs M0 JMCHHUILIUHE

pE3yJIbTaThI

00y4eHus 1Mo

IporpaMMme

OIIK-3 OIIK-3.1: 3Hars: OIIK-3.2: YmerTs: OIIK-3.3: BnageTs (MMETh

HaBBIKH):

CTOCcOO0BI aHaJIHM3a U aHAJIN3UPOBATh U HaBbIKaMU aHaJIN3a U
OOBSICHEHUS IPUPOJIBI COJIEPKATENIBHO OOBSACHSATH|COJEPKATEIBHOTO

HKOHOMHYECKUX
MPOIIECCOB HA MHUKPO - U
MaKpOypOBHE

MPUPOY IKOHOMHUYECKUX
IIPOLIECCOB Ha MUKPO - U
MaKpOypOBHE

OOBSICHEHUS! IPUPOJIBI
KOHOMHYECKHUX IPOIIECCOB
Ha MUKPO - 1 MAaKPOYPOBHE




OIIK-4 - CriocobeH nperarath 5)KOHOMHUYECKHA U (PMHAHCOBO 0OOCHOBAHHBIEC OPTraHU3AIIMOHHO-
yIpaBJIeHYECKHE PEHICHUs B TPOeCcCHOHATBHOMN NesITeIbHOCTH,

[Tnanupyemeie |[l1aHupyeMble pe3yJbTaThl 00yUeHHS MO TUCHHUILINHE

pe3yJIbTaThI

00yueHus 1o

porpaMme

OIIK-4 OIIK-4.1: 3unars: OIIK-4.2: Ymers: OIIK-4.3: Bnagets (MMETh

HABBIKH):

OCHOBBI OPTaHU3AI[MOHHO |HAXOJIUTh HaBBIKaMU pa3padaThiBaTh
-YIIPaBJICHYECKUX OpraHHu3aIOHHO- OTJIeNIbHbIE MPEI0KECHUS
pelieHuii B yIPaBICHYCCKHUE PEIICHUS |yIPaBICHYSCKUX PEIICHUI
npodeccnoHanbHOM B npodeccroHanbHOI
JeSITEIbHOCTH JESITEIIbHOCTH

3. O6bem u BUABI y4eOHOM padoThI

Y4eOHBIM IJIaHOM MPeIyCMaTPUBAIOTCA CIIEIYIOIINE BUIbI y4eOHOM pabOThI MO TUCIUILINHE:

Ounasi gopma 06yueHus1

Buabl yueoHoi padoThI Beero vac/ 3.c.
Cem 5
KonrtakTHas paboTa, B TOM YHCIIE: 36.15/1
3aHsATHs JEKIIMOHHOTO TUTIA 18/0.5
3aHsATUSI CEMUHAPCKOIO TUIIA 18/0.5
WupuBuayanpHas KoHTakTHas padbota (MKP) 0.15/0
CamocrosTenpHas padoTa: 89.85/2.5
IIpoMexyTouHas arTecTanus 18/0.5
Bua npoMexyTo4yHOM arTecTanyu:
3auer 3au
O6mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTebHON
nporpaMMmel): Yacel 144
3adeTHBIE €MUHUIIEI 4

04HO-3204Hasi popMma

Buabi yueOHol padoThl

Bcero gac/ 3.e.

Cem 7
KoHTtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHsTUsI JEKIIMOHHOTO THIIA 2/0.06
3aHsTHsI CEMUHAPCKOTO TUIIA 2/0.06
WuauBuayanpHast KoHTakTHas pabota (MKP) 0.15/0
CamocTosTeabHas padbora: 121.85/3.38
[TpomMexxyTouHas aTTecTanus 18/0.5
Buzg npoMexyTo4yHO arTecTanyu:
3auer 3a4
O6mast TpyaoeMKocTh (00beM yacTu 00pa30BaTeNbHOM
nporpaMMmsl): Yacel 144
3adeTHBIE €MUHUIIEI 4

4. Copep:kanue JUCHUNIMHBI

4.1. Pazoenvt, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTnueckuii TUTaH TUCIMILIAHBI Y IPaBJICHUE U3MEHEHUSIMU TIPEJICTABIICH B TaOJIHUIIE.

Paane.m)l, TeMbl JUCHHUIIIMHBI M BUABI 3aHATHH

Ounas ¢popma 00ydyeHHUsI

KonrakTHas padora O =]




3aunsTus IInanupyemsbie
CeMHHAPCKOI0 Pe3yJabTATHI
= e o0y4eHus1 B
Ne HaumeHnoBaHmne TeMbl § . § g COOTHOIIIEHUH C
/1 (pa3aena) IUCHMILINHBI -+ E E = [ pe3yJbTaTamu
= 5 = 00y4eHus 1o
= 5 o0pa3oBaTe/iLHOI
nporpamMme
OCHOBHBIE aCMEKThI YIIPaBICHUS YK-3.1, YK-3.2, VK
H3MEHEHHSAMU -3.3, OIIK-3.1, OIIK
1. 10 10 0,1 49,8 |-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
CrpaTteruu u3MeHEeHHU 1 VK-3.1, YK-3.2, YK
yIpaBJIE€HUE IEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |mepuoja U3MEHEHUM B 8 8 0,05 40,05 ]-3.2, OIIK-3.3, OIIK
OpraHu3aIuu -4.1, OIIK-4.2, OIIK
-4.3
KoHTposb 18
Htoro 18 | 18 | 0.15 | 1 89.85
04HO-3204Hasi Gopma
KonTakTHasi padora = Ilnanupyembie
3ansaTusn § pe3yJabTaThbl
CEMHHAPCKOIro é « Oﬁyqe}ll/lﬂ B
Ne HaumeHnoBaHue TeMbl = LLLLL a a E E| coornomenun ¢
n/n (pa3nena) IMCHMIIIMHBI g 5o = 2 | S'%| pesyabraTamn
o == = ot Qo = 6
= g E ) 00y4eHHUs MO
23 = o0pazoBaTeabHOI
= © nporpamMmme
OCHOBHBIE aCTIEKTHI YIIPaBICHUS VYK-3.1, YK-3.2, VK
H3MEHEHHUSIMU -3.3, OIIK-3.1, OIIK
1. 1 1 0,1 61,8 |-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu N3MEHEHUI U VK-3.1, YK-3.2, YK
yIpaBlieHUE MEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |mepuon u3MeHeHuUi B 1 1 0,05 60,05 [-3.2, OIIK-3.3, OIIK
OpraHu3aluu -4.1, OIIK-4.2, OIIK
-4.3
KoHTposb 18
Hroro 2 2 0.15 128
4.2 Cooepicanue pazoenos u mem
4.2.1 KonrakTHas padora
TemaTuka 3aHATHIN JTEeKIIMOHHOI0 THIIA
HaumMeHoBaHHNe TEMbBI Bun 3ansitust
Neni/m TemaTuka 3aHATHA JEKIHMOHHOI0 THIIA
(pa3nesa) IMCHUIVIMHBI | JIEKIIMOHHOT0 THIA™*
1. |OcHoBHBIE acTeKThHI JCKIHS Bu bl ©3MEHEHN U X TPUYUHBI
yIpaBIICHUSA R [TonuTrka U3MEHEHUN U MOJENN
W3MEHEHUSIMU yIpaBJeHUs] N3MEHEHUSIM




Oco0eHHOCTH yTIpaBICHUS] HU3MEHEHUSIMH
JEKIHs Ha pa3HbIX dTanax >KU3HEHHOTO IIUKJIa
OpraHu3aIu
R Oco0eHHOCTH yTpaBiIeHUs] U3MEHEHUSIMU
OpraHU3aIMOHHBIX CTPYKTYP
2. |Crpareruu U3MEHEHUH H R VYrpaBneHue rpynnoBbIM IOBEICHUEM B
yIpaBJICHUE MEPCOHATIOM MPOLECCE NU3MEHEHUI
B [1IEpUOJ U3MEHEHUH B (- [IpuunHBI COMPOTUBIICHUS U3MEHEHUSIM U
OpraHu3aluu METO/Ibl UX YCTPaAHEHUS
Brnactb 1 cTunm pykoBOJCTBa B
JICKLIUS
yIpaBJI€HUU U3MEHEHUSIMU
JIEKLIHUS CyluIHOCTh U BUJIbl CTPATETUN U3MEHEHUN
Br16op cTpaTernn u3mMeHeHu 1 eé
JICKLIUS
peanusanus

*IeKIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nndopmanmn
MeAaroTHIeCKUMA PaOOTHUKAMU OPTaHM3alWU U (WIK) JIUIAMH, TTPUBIEKAEMbIMHA OpTaHU3alNEH K pear3allin
00pa30BaTenbHBIX MMPOTPAMM Ha WHBIX YCIOBHUAX, O0YUIAFOIIUMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HanmMeHoBaHue TeMbI Bua 3ansaTusa TemMaTHKa 3aHATHSA CEMHUHAPCKOTO

Neni/m %
(pa3aesia) AMCHUILIMHBI| CEMHMHAPCKOI0 THIIA THIIA

1. OCHOBHBIC aCIIEKThI IPAKTUYECCKOC 3aHATHE BI/II[I)I W3MCHCHHI B UX IMMPUINHBI

YIIpaBJICHUA ITonuTnka N3MEHEHU U MOJICITH

IMPaKTUYECCKOC 3aHATHE
HU3MCHCHUAMU YHpaBJICHUA U3MCHCHUAM

Ocobennoct YIIpaBJICHUA U3MCHCHUSAMUA
Ha pa3sHbIX 3Tallax XU3HCHHOI'O IUKJIa
OpraHnsalin

IMPaKTUYECCKOC 3aHATHE

OcobeHnHOCTH YHpaBJICHUA U3MCHCHUAMU

HPaKTUYECKOE 3aHATUE
OpraHU3alMOHHBIX CTPYKTYD

2. |Crpareruu U3MEHEHUH U
yTpaBiICHNE TIEPCOHATIOM

praBJ’IeHI/Ie T'pyHnIoBbIM TOBCJACHUCM B

MPAKTHUYCCKOC 3aHATHUC o
Mponecce NSMCHCHUU

B I1IEpUOJ U3MEHEHUN B
OpraHu3aIH

HpI/I"II/IHBI COIIPOTUBJICHHUA U3MCHCHHUAM U

IIPaKTUYECCKOC 3aHATHE
MCTOJbI X YCTPAHCHUA

Bitacte n cTunm pykoBOJCTBa B

IIPAKTUYECKOC 3aHATHE
YHPAaBJICHUH U3MCHCHUSMU

npaktudeckoe 3aHstue  |CyIIHOCTh M BUJBI CTPATETMii M3MEHEHUM

Br16op cTparerun naMeHeHUi u eé

MPAKTHUYCCKOC 3aHATHUC
peau3aIsl

**  ceMHHApBl, MPAKTHUECKHWE 3aHATHSA, MPAKTHKYMBI, Ja0OpaTOpHbIE pabOThl, KOJUIOKBUYMBI U WHBIS
AHAJIOTUYHBIC 3aHATHUA
HNuas koHTaKkTHast padora

ITpu nposenennn y4ueOHbIX 3aHATHI CI' DY obecneunBaeT pa3BuTHE y 00YUaIOIIUXCS HABBIKOB
KOMaHAHON paboThl, MEXIMYHOCTHOW KOMMYHHUKALIUM, NPUHATHS peIIeHUH, JTUAEPCKUX KauecTB
(BKJIIOUAs TPU HEOOXOMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIU3 CUTYalil 1 KIMUTAIMOHHBIX MOJIEJIEH, Mpeno/iaBaHne AUCIUILIINH (MOAYyJIeil) B
¢dopmMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOJUMBIX
OpraHu3alyeil, B TOM 4Hclie C y4€TOM pEerHOHaIbHBIX 0COOEHHOCTEN MPOodeCCHOHANbHON AESITENbHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboTonaTeneil).

@®opMbl U METOAbl MPOBEJACHHUS HMHOM KOHTAKTHOM pPalOThl mpuBeleHbl B MeToanueckux
yKa3aHUSIX 110 OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocrosiTeJibHasi padora

Neni/n | HamMeHoBaHue TeMbl (pa3aena) IMCHUILUIMEBI | Bua camocrositeibHOM padoThl ***

OCHOBHBIE aCIEKThI yIPaBIECHUs U3MECHEHUSIMU - IOJrOTOBKA JIOKJIAAa
1. - IOATOTOBKA 3JIEKTPOHHON IIPE3eHTALlUN
- TECTUPOBAHUE




CrpaTteruu USMEHEHUH U yIIpaBJiICHUE MEPCOHATIOM B |- MOATOTOBKA AOKIIAIa
2. TIeprOo.T U3MCHEHHUH B OpTaHU3aITiH - IOATOTOBKA DJICKTPOHHOH Tpe3eHTAITIH
- TECTUPOBAHUE

**%* caMmocTosATeNIbHAS paboTa B ceMecTpe, HAIMUCAHNWE KYPCOBBIX PabOT, MOKJIAIOB, BHIMOJHEHHE KOHTPOJIBHBIX
paboT

5. MaTepI/IaJIbHO-TeXHH'leCKOC H y'leﬁHO-MeTOL[H‘IGCKOe odecrneuyeHue JAUCHUIIJIUHBI

5.1 JIuteparypa:

OcHoBHas1 JiuTepaTypa

1. CriuBak, B. A. VYmnpaBnenue usmeHeHusiMu : yueOHuk /i By3oB / B. A. CiuBak. — MockBa
: U3narensctBO FOpaiit, 2025. — 357 ¢. — (Bwicmiee o6pazoBanne). — ISBN 978-5-534-03358-8. —
Texct : omekrponnbli //  OOpa3oBatenbHas miargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/560098

JlonoJiHuTeIbHAS JIUTEPaTypa

1. 3y0, A. T. VYmpaBieHue U3MEHEHUSIMU : YUYeOHHUK U MpakTUKyM ais By3oB / A. T. 3y06. —
Mockasa : MU3natensctBo FOpaiit, 2025. — 284 ¢. — (Briciiee oOpazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : onekrponHsli // OOpazoBarenvHas mminatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/560401

Jlutepatypa /sl CAMOCTOSITEJILHOTO H3y4YeHHU s

1. YupaBneHue OpraHU3allMOHHBIMH HOBOBBEICHHUSMH : YYCOHMK W TMPAKTUKYM JUIS BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, U. P. lllerensman ; noxn penakuueit A. H. Acayna. —
Mocksa : UznatensctBo [Opaiit, 2024. — 289 c. — (Bricmiee oOpaszoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : oanektpoHHbld // OOpa3zoBarenbHas 1argopma IOpaiit [caift]. —
URL: https://urait.ru/bcode/539674

5.2. Ilepe4yeHb JIMIEH3HOHHOTO POTPAMMHOI0 00ecreYeHHs

1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC ; OC "AnbT Pabouas cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoitO¢uc Cranaaptasiii 2, MoitOduc O6paszosanue, P7-Oduc [Ipodeccronanbhbli,
MoitO¢uc Crannapthsiii 3, MoitOduc Ilpodeccnonanbhsblii 3

5.3 CoBpeMeHnHbIe poeccuoHaTIbHbIE 0a3bl JAHHBIX, K KOTOPbIM 00ecneYnBaeTcsl 10CTy N
00y4YarIHXCH

1. IIpodeccuonanphass ©6a3a paHHbIX «MH(popmannonHsle cucreMbl MuHHCTEpCTBA
SKOHOMHUecKoro pa3Butusi Poccuiickoit ®enepauuu B cetu Hurepuer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocymapcTBeHHass cuctema mpaBoBod HHpopmanuu «OQuuIUanbHBI HHTEPHET-TOPTal
npaBoBoil nHGopmarn» (http://pravo.gov.ru/)

3. IIpodeccronanphas 0aza naHHbIX «DUHAHCOBO-?KOHOMMYECKHE Moka3arenu Poccuiickoi
Oenepanun» (Opunuanbueiil calt MunucrepctBa puHancoB PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanpbuas 06aza naHHeix «OdummansHas cratucTukay (OduuanbHBI caiT
®denepalibHOH CITy>KO0bl TOCYAAPCTBEHHOW CTaTUCTHUKHU - http://www.gks.ru/

5.4. UndopManlMOHHO-CIPABOYHbIE CHUCTEMbl, K KOTOPbIM o0ecne4yuBaercsi JAOCTYII
00y4arIMXCcs

1. CnpaBouHo-nipaBoBas cucreMa «Koncynbrant [Lrocy

2. CnpaBouHo-nipaBoBas cucteMa «['’APAHT-Makcumym»

5.5. CnenuajbHLIEe TOMeEIeHUS

YueOHbIe ayAUTOPUH JUTSI IPOBEICHUS KomruiekTsl yueHnueckoit medenun
3aHATHUH JIEKIMOHHOT'O TUIIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka



https://urait.ru/bcode/539674

OKpaH

VY4eOHble ayAUTOPUH JUIS TPOBEACHUS
IPAKTUYECKUX 3aHATUHN (3aHATHH
CEeMHMHApPCKOI'o THUIIA)

KowmruiekTsl yueHnueckoit medenu

MynpTUMEAUNHBIN TPOEKTOP

Jocka

OkpaH

KomnbroTepsl ¢ BixogaoM B ceTh «MaTEepHET» 1 DTOC
CI'oy

VY4eOHble ayIUTOPUU IS TPYIIOBBIX U
WHJUBUTyJIbHBIX KOHCYJIbTAIIUMA

KomruiekTsl yueHnueckoit medenn

MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MHTEepHET» 1 DTOC
CI'oy

VY4eOHbIC ayIUTOPUH I TEKYIIETO
KOHTPOJIA U MTPOMEKYTOUHON aTTECTAIlUU

KomruiekTsl yueHndeckoit medenn

MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ BbixooM B ceTh «MHTepHET 1 DNOC
CI'Dy

[TomeneHus A CaMOCTOSITENILHOM pabOTHI

KommuiexkTs! yueHnueckoi Medenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DUOC
CIDVY

HOMGHICHI/ISI AJId XpaHCHUA U
npoUIAKTHIECKOTO 00CTY>KUBAHUS
000pyI0OBaHUS

KomruiekTs! cnenuanin3upoBaHHON MeOenu JIIst
XpaHeHus1 000pyJ0BaHUS

6. DoHJ 01IEHOYHBIX CpeaCTB MO TUCHUIIJIMHE anaBﬂeHne HU3MCHCHUAMM:

6.1. KOHTpOJII)HbIe MEPONPUATHSA IO TUCHUIIJIUHE

dopmMa KOHTPOJIA OrMmeruTh
Bua konTpoJas Hy#HOE
3HAKOM
«+»
Texymui KOHTPOJIb O1neHka JOKJIa0B +
Y CTHBIN/TIUCBMEHHBINA ONTPOC
TectupoBanue +
ITpakTryeckue 3a1a4uu
[IpomMeKyTOUHBIM KOHTPOJIb  |3a4yeT +
Ilopsinok mnpoBeAeHHs MEpPONPHUATHH TEKyIIero M MPOMEKYTOYHOIO KOHTPOJIsA

onpenaenserca MeToan4ecKNMHI yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMMe Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 0a/NIbHO-PETHHIOBOI CcHUCTeMe OLEHKH
yCIeBaeMOCTH O0y4YalIUXCA IO OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM BbICIIETrO
o0pa3zoBaHusi — mporpaMmMaM 0OakajaBpuara, INporpaMMaM cHelUaJuTeTa, MPorpaMmMam
MAaruCTpPaTypsl B (pefepajibHOM IrocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUHU
BbIcIIero oopasoBanusi «CaMmapcKkuii rocy1apCcTBEeHHbIH IKOHOMHYECKU YHUBEPCUTET».

6.2. Ilnanupyemble pe3yJbTAThI 00y4eHHUs M0 TUCHUILIMHE, 00ecTieYuBaOIIHe T0CTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHsl M0 MPpOorpaMmme



YuuBepcaabHble komnereHnun (YK):
VYK-3 - CnocoGeH 0oCyIIecTBIATh COLMAIEHOE B3aUMOJICHCTBHE M pEaTi30BBIBATH CBOIO POJIb B

KOMaHJ1e
[Inanupyembie |Il1aHupyemblie pe3yJbTAThI 00yUYEeHHS MO0 JUCUHUIIJIMHE
pE3yJIbTaThI
00y4eHus 1Mo
nporpamme
VYK-3.1: 3Hars: YK-3.2: Ymers: YK-3.3:
MeTOIMKH (popMHUpOBaHUS |pa3padbaThIBaTh Bnaners MmeTogamu
KOMAaH/I; METO/bI KOMAaHJIHYIO CTPATEruio; |OpraHU3alMy U yIpaBiIeHUsS
3¢ HEKTUBHOTO OpPraHMU30BBIBATh PA0OTY  |KOJUIEKTHBOM,
PYKOBOJACTBA KOJUIEKTUBOB; YIIPABJIATh |IJIAHUPOBAHUEM €TI0
KOJJICKTUBaMU KOJIJICKTUBOM; IeUCTBUH
pa3pabaTsIBaTh
MEPOIPUSITHS TIO
JIMYHOCTHOMY,
o0Opa3oBaTebHOMY U
npodeccruoHaibHOMY
pocty
[Toporossiii TUIIOJIOTUIO KOMaH, JIECTBOBATH B J1yX€ HaBBIKAMM pacCIpeesICHUs
CTIIOCOOBI COITUATEHOTO COTPYJIHUYECTBA; poJIeii B YCIIOBUSIX

B3aHMOHCﬁCTBHH

MPUHUMATD PEIICHUS C
COOJIFOIEHUEM DTHUYECKUX
MIPUHIIMIIOB UX

KOMAaHHOT'O
B3aMMOJIEUCTBUS

pean3anuu
CranmapTHBIHA (B|THIIONOTHIO M (PAaKTOPBI  |IeCTBOBATH B AyXe HAaBBIKAMM PaCHpeeIICHUS
JIONIOJIHEHWE K |(hOpMUPOBaHMS KOMaHJl, [COTPYIHUYECTBA; poJIel B YCIIOBUSX

MTOPOTOBOMY) CIIOCOOBI COIIUAILHOTO MPUHUMATh PELICHUS C KOMAaHITHOTO
B3aMMOJAEHCTBUS COOIIOAEHNEM PTHYECKUX |B3aMMOAEHCTBHS; METOJAMH
TIPUHIHUIIOB WX OIICHKHW CBOMX JICHCTBUI
peanu3anuu; IposiBIATH
YBAKEHUE K MHEHHUIO U
KYJIbTYpE IPYTHUX
[ToBBIIEHHBIN | TUTIOJIOTHIO U (DaKTOPBI JIEHCTBOBATH B AyXe€ HaBBIKAMM pacipeaeieHus
(B momonHeHHe K|(HhOpMHUPOBAHHS KOMaH[, |COTPYIHHYECTBA; pOJIEH B YCIOBUSAX
MIOPOTrOBOMY, CIIOCOOBI COIMAILHOTO NPUHUMATh PELICHUS C KOMAaHITHOTO
CTaHJApPTHOMY) |B3aMMOJIEUCTBUS COOIIOAEHNEM PTHYECKUX |B3aMMOAEHCTBHS; METOJAMH

IIPHUHIIUIIOB UX
peanu3aIiu; mposBIIsTh
YBaXXC€HUEC K MHCHUIO U
KYJbType JAPYTHX;
OIPEIEIIATh e U
paboTaTh B HaNpaBJICHUH
JIMYHOCTHOTO,
00pa3oBaTeNBHOTO U
po¢eCCuOHAITBHOTO
pocTa

OIICHKHW CBOMX JICHCTBHIA,
IUIAHUPOBAHUS U
YIIPaBJICHHUS] BPEMEHEM

Ob6menpodeccnonanbubie komnereHuuu (OIIK):

OIIK-3 - Croco0

Ha MUKPO- U MaK

POYPOBHE;

CH aHaJIM3UPOBATh U COACPIKATCIILHO 00BACHATH mpupoay 5KOHOMUYCCKHUX ITPOLIECCOB

IInanupyemslie
pE3yJIBTaThI
00ydeHus o
IpOrpaMMe

IInanupyemMsble pe3yJabTaThl 00y4eHHS 10 AUCHHUILINHE

OIIK-3.1: 3HaTtk:

OIIK-3.2: VYMeTh:

OIIK-3.3: Bnagets (MMeTh
HAaBBIKH):




CHIOCOOBI aHaTN3a U
O0OBSICHEHHS TIPUPOIBI

aHaHI/I3I/IpOBaTB n
CoJIepKaTeIbHO OOBICHATH

HaBBIKaMH aHaJIM3a U
COACPIKATCIIBHOT'O

9KOHOMMYECKUX MPUPOTY SKOHOMHUYECKUX |0OBSCHEHUS PUPOIBI
MIPOLIECCOB HA MUKPO - U |IPOIIECCOB HA MUKPO - U |9KOHOMHUYECKUX MPOLIECCOB
MaKpOYpOBHE MaKpOYpOBHE Ha MUKPO - 1 MAKpOYpPOBHE

[Toporossiii CrocoObI aHaNu3a aHAJIM3UPOBATh MPUPOJY |HABBIKAMHU aHAJIN3a
SKOHOMMYECKUX SKOHOMMUYECKUX 9KOHOMMYECKHUX MPOLIECCOB
MIPOLIECCOB Ha MIPOLIECCOB Ha Ha MUKPOYpPOBHE
MUKDPOYpPOBHE MUKpPOYpPOBHE

CrangapTHbIii (B|criocoObl aHAIM3a aHAJIM3UPOBATh MPUPOJY [HABBIKAMHU aHAJIN3a

JIOTIOJIHEHNE K [9KOHOMHYECKHX SKOHOMMYECKUX SKOHOMMYECKHUX MPOLIECCOB

MOPOTOBOMY)  [[IPOLIECCOB HA MUKPO- U |IIPOLIECCOB HA MUKPO- U |HAa MHUKPO- U MaKpOypOBHE
MaKpOYpOBHE MaKpOYpOBHE

[ToBbIlIEHHBIH  |CIIOCOOBI aHANIM3A U aHAJIM3UPOBATH U HaBbIKAMU aHAIIN3a U

(B IOTIONTHEHHE K|OOBACHEHHSI TPUPOIBI COJIEpKaTENbHO OOBSACHATH [COAEPKATETBLHOTO

MIOPOTOBOMY, HKOHOMMYECKUX MIPUPOAY IKOHOMUYECKUX [0OBSICHEHUS MTPUPOIbI

CTaH/JapTHOMY) [[IPOLIECCOB HA MUKPO- U |IIPOLIECCOB HA MUKPO- U |9KOHOMHUYECKHUX MPOLIECCOB
MaKpOYpPOBHE MaKpOYpPOBHE Ha MHKPO- ¥ MAKPOYpPOBHE

OIIK-4 - CniocoGeH npejuiaraTb 5KOHOMHUYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OPraHU3aLMOHHO-
yIpaBJICHYECKHE PENICHHUs B PO EeCCHOHATBHON NesITEILHOCTH,

[Tnanupyembie |[l1aHupyemble pe3yJibTaThl 00yUeHHS MO JUCHHUILINHE
pe3yIbTaThI
00yueHus 1Mo
porpaMMe
OIIK-4.1: 3uaThb: OIIK-4.2: YMmerTs: OIIK-4.3: BnageTs (MIMETh
HABBIKH):
OCHOBBI OPTraHU3AIMOHHO |HAXOIUTH HaBBIKaMU pa3padaThIBaTh
-YIIPaBJICHYECKUX OpraHHU3aIOHHO- OTJIEbHBIE MPEIOKECHUS
pelieHuii B YIPaBICHYCCKHUE PEIICHUS |yIIpaBIEHYSCKUX PEIICHUI
npodeccuoHaTbHON B IpodecCuoHaIbHON
JeSTEILHOCTH JESATSIILHOCTH
[Toporossrii MOHSTHE HaXOJUTh HaBBIKAMU MPUHSATHUS
«OpPTaHMU3ANOHHO - OpTaHU3aIMOHHO- OpTraHU3aIMOHHO-
yIpaBIeHUYECKHE yIpaBlIeHUYECKHUE PEIICHUs |yIpaBIeHYeCKUX PelIeHui
pEIICHUSD)
CraHgapTHBIHN (B|OCHOBBI OPraHU3AIIMOHHO |HAXOAWTH HaBBIKAMU MPUHSATHUS
JIOTIOTHEHNE K |-yTpaBICHYCCKHX OpTraHHU3aIOHHO- OpTraHU3aIMOHHO-
MOPOTOBOMY)  |pelieHui yIpaBIeHUYECKHE PEIICHHUS |yIpaBIeHYECKUX PelIeHUi
B IpoeccroHabHON
NEeSTeIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTH
[ToBBIMEHHBIA  |OCHOBBI OPTAHU3AIIMOHHO |HAXOWTH HaBBIKaMU TIPHHSTHS
(B TOTIOJTHEHHE K|-YITPABICHYECKUX OpTraHU3aIMOHHO- OpTaHu3aIOHHO-
MOPOTOBOMY, pelieHui B yIpaBIeHYECKHUE PEIICHUs [yIpaBIeHYECKUX PEIICHUH B
CTaHJApTHOMY) |mpodeccrHoHaTbHON B podeCCHOHATHHOU npodecCuoHaATBHON
JeSITeIbHOCTH JESTeIbHOCTH U HECTH 32  |/1eATeTbHOCTH

HHUX OTBETCTBECHHOCTH

6.3. IIacopT O1lICHOYHBIX MAaTEPHATIOB

n/n

HauMeHoBaHHE TEMBI
(pa3zaesa) IMCUMILIHHBI

KouTposmpyemsie
IUIaHUpYyeMble
pe3yJbTaThl 00yUYeHust
B COOTHOILLICHUH C
pe3yJabTaTaMHu

Buj koHTpoOssi/UcoNb3yeMble
OlICHOYHbIE CPeICTBa

Texymmi

IIpoMe:xy TOYHBIHI




o0yuyeHus1 mo
nporpaMmme

1. OCHOBHBIC aCIICKThI VK-3.1, YK-3.2, VK- TectupoBanue 3auér
yrnpasiienust usmenenusimu  |3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIlK-4.3
2. Crparerun U3MEHEHHUI U VK-3.1, YK-3.2, VK- TectupoBanue 3auér

OpraHn3anunu

YIPaBJICHUE IEPCOHATIOM B
MEPUOJI U3SMEHECHU B

3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OlIK-4.3

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLEro KOHTPOJIsI

IIpumepHasi TeMaTHKa JOKJIA/I0B

Pa3zgen nucuunInHbI

TeMmbl

OCHOBHBIE aCIEKTHI
yIpaBICHUS
U3MEHEHUSIMU

1.

[Ipupona u cynHOCTh OpraHU3alMOHHBIX U3MEHEHUH.

BHewHss cpefia v )KU3HEAEATEIBHOCTh OPTaHU3aLNH.
KoHuenmus oprann3aliuOHHBIX U3MEHEHUH, €€ MECTO B TEOPHUHU
MEHE)KMEHTA.

HeoOxoaumocTs, (hakTopbl ¥ IpUpPOa OPraHU3aluOHHbBIX
U3MEHEHUH.

Wneonoruueckue, opraHu3alMOHHbIE, KaJIpOBbIE, MAaTEpHAJIbHbIE
IIPEANOCBUIKH.

MeTo/1bl TMarHOCTUKU OpraHU3aliH.

Amnanu3 (GyHKIMHA, COCTaBa U CTPYKTYPbl CUCTEMBI yIIPaBJICHUS.
AHanu3 IporeccoB U METOJOB YIIPABJICHUS.

HccnenoBanue odecrieueHust ynpanieHus (MHGOPMaIMOHHOTO,
KaJIpOBOT0, (PMHAHCOBOI'0, MAaTEPUAIBHO-TEXHUYECKOTO U T. [I.)
JlnarHocTHKa NPUYHMH «CTAPEHUS OpraHU3alluy, OCIEICTBUSA U
PHUCKHU.

Crtpateruu u3MeHeHui u
yIpaBiieHUE MEPCOHATIOM
B IIEpUO]] U3MEHEHUI! B
OpraHu3aIH

10.

11

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.

25.
26.
27.
28.
29.
30.
. DaKTOpbI BO3HUKHOBEHHUS CJIA0bIX KOMAH/I.

31

Monens «mepexoHoro nepuoaa». Monuenp n3MEHEHU N
«pa3MopakuBaHue-IBIKeHne-3aMmopaxuBanue» (K. Jlepun).

. YpaBHenue uzmenenu (/1. ['neituep).
12.
13.

MeTobl 1 MHCTPYMEHTHI YIIPaBJICHUS N3MEHEHUSIMHU.

Mertoab! npoBeieHUs padoT O COBEPILIEHCTBOBAHUIO
OpPraHMU3AIMOHHBIX CTPYKTYP.

Pectpykrypusanus ynpasieHus opraHu3anuei.

PennxuHupUHT OM3HEC-TTPOLIECCOB.

[TaTonmorun nuuepcraa.

[Taronorum opranuzanum.

Opranu3anuoHHbIE KPU3HUCHI.

@DaxkTOphl, CHMOTOMBI M IPUYMHBI KPU3HCOB B OpraHU3aIiH.
Knaccudukanus Kpu3ucos.

[TocnencTBust KpU3UCOB.

CucreMHOe ynpaBlIeHUE PUCKAMU Pa3BUTHS.

[IpoGiembl, BOSHUKAIOLIME HA ATAre OCYLIECTBICHUS IEPEMEH U UX
MIPEOJOJIEHUE.

[IpuurHBI CONPOTUBIICHUS [TIEPEMEHAM U CTEPEOTUIIBI BOCIIPUATHS
W3MEHEHUI

[Toaxobl K MPEOI0JIEHNIO COMPOTUBIICHUS [TIEPEMEHAM.
OpraHu3anroHHbIE U3MEHEHUS U KOH(IUKTHI.

[IpuHUKMIBI M CTaAUK CO3/IaHUsI KOMaH/ JUIsl IPOBEICHUSI N3MEHEHUM.
[TonsTHE KOMAH/BI, OTIMYNE TPYNI U KOMaH/.

Teopus P.M. benbGuna: ponn KOMaHIbI.

Pe3ynpTaTMBHOCTH KOMaH/BI.




32. HecooTBeTcTBHE KOMaH/Ibl MEHEKMEHTA CTAIMH KU3HEHHOTO LUK
OpraHH3alHH.

33. OcHoBHbIe (hyHKIIMH KOMaH bl 0 V. Anu3zecy: mpou3BOJICTBO
pesyasTaToB — (P)roducing, anmunuctpupoBanue — (A)
administrating, npennpunumarensctBo — (E) entrepreneuring,
unrterpamus — (I) integrating.

34. Ctuiu ynpaBlieHHs], UX U3MEHEHHE.

35. Ponb «HenpepbIBHOTO 00y4YeHUs OpraHU3alliuy B [IPOLIecce
OpPraHU3aIMOHHBIX N3MEHEHHH.

3ananus 119l TECTUPOBAHUS 1O JUCHUIIMHE ISl OlleHKH CPOPMUPOBAHHOCTH KOMIeTEeHU W (min
20, max 50 + ccpuiky Ha IUOC ¢ Tectamu)

1. Opranu3aiiOHHOE Pa3BUTHE — ATO KOMILUIEKC MEPOINPUSATUH, HAMpaBICHHBIX HA OCYIIECTBIICHHE
KPYIHBIX U3MEHEHUHN B OpraHu3aIiu.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmnbl XapakTepU3yIOTCs €AMHCTBOM Iiefiell U OOLIMX MHTEPECOB, YCTONYMBOW CHCTEMOM
OTHOUIEHUW MEXIY UX WIEHAMHU, BBICOKOU CIIJIOUEHHOCTBIO.

2.1.BpemMeHHbIe

2.2.ynpaBiieHYECKUE

2.3.BBICOKOpPa3BUTHIE

2.4.1poeKTHBIE
3.Pa3BuTHe — 3TO MpoIlecc 3aKOHOMEPHOTO U3MEHEHHUS, TIepeXxoia U3 OJTHOTO COCTOSHUS B Ipyroe, 0olee
COBEPUIEHHOE, MIEPEX0/] OT CTAPOro KaYeCTBEHHOI'O COCTOSIHUS K HOBOMY, OT IIPOCTOT'O K CI0XKHOMY, OT
HU3IIETO K BHICIIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu 10KHBI OBITh CTpaTETUU U3MEHEHUI?

4.1.amanTUBHLIMHU

4.2.1e3aJaiTUBHBIMA

4.3.aKTUBHBIMU

4.4 HeWTpaIbHBIMHU
5. OrtHocuTenbHO 000CO0NEHHOE OOBbEeOUHEHHE JHIl, JANS JOCTIKEHUS KOHKPETHBIX IeJiel
B3aUMO/ICCTBYIOIINX, B3aMMO3aBUCUMBIX M B3aUMOBIIUSIFOIIUX JPYT HA JIPYTa, BBHITTOJHSIIONIUX Pa3HbIC
00s3aHHOCTH, 3aBUCUMBIX JPYr OT Jpyra, KOOPAMHHUPYIOMIMX COBMECTHYIO JAESITEIbHOCTh U
paccMmaTpuBaroLnX ce0sl Kak 4yacTh €UHOTO 11E€JI0Tr0:

5.1.rpynna

5.2.00beuHeHne

5.3.otaen

5.4.pabGouwnii mporecc
6. Ha 9Toii >XKM3HEHHOH CTaIuu TPYNIBI MPOUCXOJUT OTOOp UIEHOB TPYMIBI B COOTBETCTBUU C UX
(GYHKIIMOHATBHBIM WM TEXHUYECKUM OTIBITOM JTSI BBITIOJTHEHUS TEJIeH, CTOSIIUX TIepe]l TPYIIOoi

6.1.bopmupoBanue

6.2.0ypneHue

6.3.HOpMHpOBaHUE

6.4.pearupoBaHue
7. Ucxonnoi 3amadelt GOpMHUPOBAHUS MTOTUTUKN U3MEHEHHH SBIIIETCS TapaHTHs YPPEKTUBHOTO OTBETA
OpraHM3aIi Ha CYIIECTBYIOIIYI0 MOTPEOHOCTh WM MPOOJIEMyY, U ATOT OTBET TpeOyeT MOAIEPKKH CO
CTOPOHBI YJIEHOB OpraHU3aIINH.

7.1.Bepno

7.2.He BepHO
8. CyIIHOCTh aHAJIUTHUYECKOW MOJUTUKH MU3MEHEHHHW COCTOMT B TOM, YTO OHA OCHOBAaHAa HA YETKOM
OTIpeNieIeHuH MPoOIIeMBbl; cOope, H3yYeHUH MHPOPMAIIUH, UCIIOJIb30BAHUHU SKCIIEPTOB.

8.1.Bepno

8.2.He BepHO




9. IlpuMmeHsisi IONUTUKY MEPETOBOPOB, MEHEIKEP MO-TIPEKHEMY SBIISIETCS MHULMATOPOM H3MEHEHUS,
OJIHAKO NPOSBISET FOTOBHOCTh BECTU IEPETOBOPBI C JAPYTMMHU TPYIIIaMU IO BCEM BO3HUKAIOLIUM
BOIIPOCaM, MONTH Ha HEOOXOJUMbIE YCTYTKH.
9.1.Bepno
9.2.He BepHoO
10. )Ku3HeHHBIH UK OpraHU3ali — 3TO ONpPEAEIECHHbIN MepUo]] BPEMEHH, B T€UEHHE KOTOPOro OHa
o0JaiaeT )KU3HECTIOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHo
11. JIUTeNbHOCTh >KU3HEHHOIO LWKJA OpPTaHU3allMM M €ro 3TaloB 3aBUCHT OT MHOTHX (DakToOpoB,
OTIPECIISAIONIUM CPEU KOTOPBIX ABIISETCS PE3YIbTAaTUBHOCTH MEHEI)KMEHTA.
11.1. Bepno
11.2. He BepHo
12. lnst oTana po>xaeHus, HalIpuMep, XapakTepHa TOTOBHOCTb PUCKOBATh, BBICOKAst pa0OTOCIIOCOOHOCTD
yIOpaBleHIEB, HOBU3HA MTPOYKIUH.
12.1. Bepno
12.2. He BepHo
13. OcobGenHocThI0 MOIENH, pa3padboranHon 1. AnuzecoM, sIBIASETCS TO, YTO B HEH yACNSIETCSI BHUMaHUE
HE TOJIBKO POCTY, HO M PETPECCHH, OPTraHU3aIMOHHOMY YKy U CMEPTH OpraHU3aIHH.
13.1. Bepno
13.2. He BepHo
14. Jlns npoBeieHUs ObICTPBIX U3MEHEHHM CIE1YET UCII0JIb30BATh:
14.1. MOAUTHUKY EPErOBOPOB;
14.2. nUpEKTUBHYIO MOJUTUKY;
14.3. aHAIMTUYECKYIO MOJUTHUKY;
14.4. nmonutuky npod U OmMOOK.
15. Kakolf mpUHIMI O3HAYaeT, YTO BCE JIIOJU, HA KOTOPBIX OTPa3UTCS M3MEHEHHE, OyayT BCEIENIO
BOBJICUEHBI B UICHTU(PHUKALIMIO TOTPEOHOCTH UM MPOOIEMBI U B BEIPAOOTKY peLIeHUs?
15.1. BOBJIEYEHHOCTH
15.2. eguHoro moaxomaa
15.3. a¢dpdexruBHOCTH
15.4. dopmanuzauu
16. Kakoif mpyHLIMI O3Ha4aeT, YTO BCE JIIOAM, HAa KOTOPBIX OTpa3sUTCSd W3MEHEHHe, OyIyT BCEleso
BOBJICUEHBI B UICHTU(PHUKALMIO TOTPEOHOCTH UM MPOOIEMBI U B BEIPAOOTKY peLIeHUs?
16.1. BOBIIEYEHHOCTH
16.2. eauHOTO MOAX0Ia
16.3. sddexTuBHOCTH
16.4. Qopmanuzamuu
17. IIpyu npUMEHEHUN KAaKOW CTpaTeTMu MEHEDKEP OCYLIECTBIISET CTPATETMYECKHE U3MEHEHUS, MaJlo
MpUBIIEKast IPYTUX COTPYIHUKOB U TIOYTH HE OTCTyMas OT epBOHAYAIBHOTO IJIaHa?
17.1. nupexTUBHOU
17.2. ynpaBneH4eckou
17.3. ToTanurapHoi
17.4. nubepanbHOii
18. JIuneitHO-QyHKIIMOHANBEHYIO OPTAaHU3AIMOHHYIO CTPYKTYPY YIPaBICHHS HCIONB3YIOT Ha dTarle:
18.1. pocta u crapeHust OpraHu3aIny;
18.2. poxeHus;
18.3. pocra u 3penocry;
18.4. 3penoctu.
19. Co3nanuie CTpaTern4eckoro ajibsiHca CaeAyeT MPOBOJAUTh Ha dTare:
19.1. pocra;
19.2. 3penocTtu opraHu3annm;
19.3. poxaenus;
19.4. crapenus.
20. OyHKIUU yOpaBICHUS — TO PE3yNbTaT pas[eleHHus U CHelUallu3aiud Tpyna, nuddepeHnmuanuu
LeJICHAMPABICHHBIX BO3/ICHCTBUM.
20.1. Bepno



20.2. He BepHo

6.5. OHeHO‘lHLIe MaTepuaJbl 1Jisd l'lpOMe)KyTO‘lHOﬁ aTTeCTallun

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe 3a4yeTa

Pa3zgen nucuMnInHbI

Bonpocel

OCHOBHBIE aCIEKTHI
yIpaBJICHUS
U3MEHEHUSIMU

1.

[98)
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10.

11.
12.

13.

14.

Jlaiite onpeneneHue CIeIyoIuM TEPMUHAM: «U3MEHEHUE),
«Pa3BUTHEY», KOPTAHU3AIIOHHOE PA3BUTHE)?

HazoBute 0cHOBHBIE BUJIbI H3MEHEHU.

JlaiiTe XxapakTepUCTUKY OCHOBHBIM IMOJIUTUKAM U3MEHEHHH.
Kakue gakTopbl 0Ka3pIBalOT BIUSHUE HA BBIOOP MOJTUTHKU
W3MEHEHUN?

Kaxue monenu ynpasienust usmeHeHusiMu Bel 3HaeTe?

JlaiiTe XxapakTepUCTUKY HHKPEMEHTAIBHOTO MpoIiecca MPUHSITUS
peuieHui.

HazoBuTe 0CHOBHBIE TPUUMHBI COMPOTUBICHUS U3MEHEHUSIMHU.
Kakue MeToap! Ipeo10eHus COMPOTUBIICHUS U3MEHEHUSIMU Bl
3HaeTe?

Kakue mepornpustus OyayT crioco0CTBOBAThH MOICPKKE U3MECHEHUH
B OpraHu3anuu?

JlaiiTe onpeneneHne NOHIATHIO «GKU3HEHHBIHN [IUKJI OPTaHU3aLAN»
(CKLIO).

Onumure OCHOBHbIE MOJIENH KU3HEHHOT'O IIUKJIA.

Kakue BBIBOZBI MOXKHO CJIaTh U3 PACCMOTPEHHBIX MOAETNei
YKU3HEHHOTO IMKJIa OpraHu3aun?

B uewm 3akmiouaercs 0COOEHHOCTH yIpaBIeHUS U3MEHEHUSIMH Ha
pa3ubix sTanax JKI1[O?

OxapakTepu3yiTe yCcIoBUs pallMOHAIIBHOTO YIIpaBICHUS
OpraHU3aIMOHHBIMUA U3MEHEHUSIMHU T10 dTaram >KM3HEHHOTO ITUKJIA.

Crpareruu N3MEHEHHUN U
yIpaBJI€HUE NEPCOHATIOM
B IIEPHO]T U3MEHEHUH B
OpraHu3aIu

15.

16.

17.
18.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.

HazoBuTe ocHOBHBIE TPU3HAKU KJIACCU(UKALIUMU TPYTII U BUIbI
rpym.

Kaxue ocHOBHBIE CTaIUU POXOSAT TPYIIIBI B CBOEM KU3HEHHOM
ukJie?

[lepeuncnure (akTopbl, BIUAIOMINE HA CINIOYEHHOCTh IPYIIIIHL.
HazoBute ocHOBHBIE pa3inuuus (opMaIbHBIX U HE(HOPMATIBHBIX
rpym.

N3 xakux yeThIpex CTaJiuii COCTOUT MpoIecc GOPMHUPOBAHUS
KOMAaH/Ibl.

JlaiiTe xapakTepUCTUKY OCHOBHBIM KOMaH/IHBIM POJISIM.

JlaiiTe onpeiesieHne TIOHATHIO «BJIACTbY.

HazoBuTe 0OCHOBHBIE CTHIIM PYKOBOJCTBA.

Kakue ynpapieHueckre oMok 0OBIYHO COBEPIIAIOT PYKOBOIUTEIN
IIPY OpraHUu3aluy MPOIECCOB U3MEHEHUH.

Ha3zoBute Hanbosnee yacTo BOZHUKAIOLIME TPOOIEMBI B YIIPABICHUU
MIEPCOHAJIOM U BapUaHThI UX PEIICHUS

JlaiiTe onpeniesieHne OHATUIO «CTPATETUsl U3MEHEHNI» 1 Ha30BUTE
OCHOBHBI€ MTPUHIIMIIBI («ECTECTBEHHBIE 3aKOHBI» ) N3MEHEHU.
Kaxue Buzbl crpaTeruii ocyiecTBiaeH!s n3MeHeHni Bel 3HaeTe?
Kpartko oxapaktepusyite Kaxayr U3 HUX.

YUTO NOHMMAIOT IO/l TEPMUHOM «CTPATErMUECKU KOHTUHYYM»?
Kak ocymiecTBisaTbCs mporecc BeIOopa cTparerun?

3aueM Hy’K€H MOHUTOPUHT M KOHTPOJIb MPOLlecca N3MEHEHUIN ?
Kaxue meponpusaTus MOryT IOMOYb B OCYILECTBICHUM MOHUTOPUHTA
poLecca U3MEHEHH?




6.6. LlIkanbl M KpUTEPUHU OLlEHMBAHUSA 10 (OPMAM TEKYLIEro KOHTPOJISA M MPOMEKYTOYHOM
arrecTaluu
IlIkajia u KpuTEpUH OLEHUBAHUS

Ounenka Kpurepun ouneHuBaHus1 AJ51 MEPONIPUATHIA KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJILHOM CHCTEMBI
«32aYTEHO» VK-3, OIIK-3, OIIK-4
«He 3a4YTEeHO» PesynbTaTel 00yueHust He chOpMHPOBAHBI HA TOPOTOBOM YPOBHE




