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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00€eCIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpt0o W3y4yeHHs JTUCHMIUIMHBI ~ SBJIseTCS  (OpPMUpPOBAHHE pe3yabTaToB  OOyueHwUs,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuiuinHa YpaBieHue U3MEHEeHUMHU BXOIUT B 00s13aTeNbHy0 YacThb Osioka b1./lucuuniinst
(Momymn)

[IpenmecTByromue JUCHUILUIMHEL 10 CBS35AM KOMIIETeHIMI: OCHOBBI IPOEKTHOM JESITEIBHOCTH,
Komannoobpa3zoBanue u pabota B KOMaHJe, YTNpaBIeHUE YETOBEUECKUMH pecypcamu, OpraHuzanus
J0OPOBOJIBUECKOM (BOJOHTEPCKOI) AEATEIBHOCTU U B3aUMOJICHCTBHE C COLIMAIBHO OPUEHTUPOBAHHBIMU
HKO, Apanranus nun ¢ OB3, OcHoBbl ydera u (MHAHCOBOW OT4ETHOCTH, OCHOBBI (DMHAHCOBBIX
pacueToB, OCHOBBI MEHEIKMeHTa, MapketuHr, [Ipeanpuaumarensckoe 1ei10, DJKOHOMUUYECKask TEOPHUs,
OkoHoMuYeckass ucropus, PuHaHcoBas u HamoroBas cucreMa P®, OcHOBBI (QUHAHCOBOTO H
HSKOHOMMYECKOT0 aHalIn3a, JKOHOMMKA OPTaHU3aALNH

[locnenyromue IUCHUIUIMHBI IO CBS3AM KOMIIETEHLIMM:
MEXKYJbTYpHbIE ~ KOMMYHUKAalMM, VIHBECTULIMOHHBIA  aHAJIN3,
ynpasienue, KoprnopatiuBabie puHAHCHI

JlenoBoi MOpPOTOKON, OSTHUKA U
[TporieccHO-OpUEHTUPOBAHHOE

2. [lnanupyemMble pe3y/bTaThl 00y4eHHs MO IMCHMILINHE, 00ecneYnBaloUIue JOCTHXKEHe
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmMme

W3ydenne pAMCUUIUIMHBI YOpaBieHHE M3MEHEHUsAMM B 00pa30BaTeNIbHOW Iporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETEHITHHA:

YuauBepcanbhbie komnerenuuu (YK):
VYK-3 - Cioco0GeH 0CyIIeCTBIATh COUAIBHOE B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO POJIb B
KOMaH/1e

[Tnanupyemsbie |[lnanupyemble pe3yJbTaThbl 00y4eHUsI 0 TUCHHUITIHHE
pe3yJbTaTh
00y4eHus 1o
nporpamMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VK-3.3: Bnagers (uMeTh
HaBBIKH):
METOAMKH (OpPMUPOBaHUS [pazpabaThIiBaTh METO/IaMU OpraHU3aluy U
KOMaH/I; METOJIbI KOMaHJIHYIO CTPATEeTUIO;  |yIpaBJICHUS KOJUIEKTHBOM,
3¢ EeKTUBHOTO OpPraHU30BBIBAaTh pabOTy  |IUIAHUPOBAHHEM €T0
PYKOBOJCTBA KOJUIEKTHUBOB; YIIPABJIATh |ACUCTBUMI
KOJIJIEKTUBaMHU KOJIJICKTUBOM;
pa3pabaThiBaTh
MEPONPUATHS 10
JMYHOCTHOMY,
o0pa3oBaTeTbHOMY U
npo¢eCcCuOHATPHOMY
pocTy

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - CriocoOeH mpeiarath 5)KOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIE OpraHU3aIMOHHO-
yIpaBJieHYECKHE pelieHrs B TPodecCHnOHATbHOM e TEIbHOCTH;

[Tnanupyemsie |[l1anupyemble pe3yJbTaThbl 00y4eHUs! 0 AUCHMIIIHHE

pe3ynbTaThl

o0ydeHus 1o

IporpaMme

OIIK-4 OIIK-4.1: 3natsb: OIIK-4.2: YmeTs: OIIK-4.3: Bnanets (MMeTh

HAaBBIKH):

OCHOBBI OpraHU3alMOHHO
-yIIpaBJIEHYECKUX
pElLICHHI B

HaXOUTh
OpraHU3aIlMOHHO-
yIpaBJIeHYECKHE PeIICHUs

HaBBIKAMH pa3paboOTKH
OTACJIbHBIC MPCAIOKCHUA
YIPABJICHUYECKUX PEIICHUN




npodeccuoHaTbHON B IpodecCHOoHaTBHOM
JESATEIbHOCTH JeSATEeIBHOCTH

OIIK-3 - CriocobeH aHamu3upoBaTh U COJACPIKATEIBHO OOBACHATH MPUPOTY SKOHOMHUECKUX MPOIIECCOB
Ha MHKPO- M MAaKPOYPOBHE;

[Inanupyemsie |IlaHupyemble pe3yJbTaThl 00y4eHHs N0 JMCHUIIIHHE

pE3yIIbTATHI

00yueHus 1o

IporpamMme

OIIK-3 OIIK-3.1: 3unars: OIIK-3.2: YmeTb: OIIK-3.3: Bnagets (MMeTh

HABBIKH):

CIOCOOBI aHaJIH3a U aHAIM3UPOBATh U HaBBIKAMU aHAIM3a U
OOBSICHEHUS TIPUPOIBI COJIepIKATEIBHO OOBACHSITH|COEPKATEIBHOTO
IKOHOMHYECKUX MPUPOJY SKOHOMHUYECKUX |0OBSCHEHUS IPUPOIBI
MIPOIIECCOB HA MUKPO- X [IPOLIECCOB HA MUKPO- M [3KOHOMHUYECKHX IPOLIECCOB
MaKpOypOBHE MaKpOypOBHE Ha MUKPO- ¥ MAaKPOYPOBHE

3. O0bem u BUIBI YueOHOH padoThI
Y4eOHbIM IJIAHOM IIPEyCMaTPUBAIOTCS CIIETYIOIINE BU/IbI Y4€OHOM paObOThI IO TUCHUIUINHE:
OuHnasi popma 00yueHus

. Bcero gac/ 3.e.

Buabi yueoHoii pa6oThI Comt 5
KoHTtakTHas paboTa, B TOM 4HuCIIe: 36.15/1
3aHATHS JTEKIIMOHHOTO THITA 18/0.5
3aHsATHS] CEMUHAPCKOTO TUTIA 18/0.5
NunuBunyanpHas KontaktHas padora (MKP) 0.15/0
CamocrosTenbHas pabora: 89.85/2.5
[TpomesxyTouHas aTTecTanus 18/0.5
Bupg npoMexyTo4yHOM arTecTanyu:
3auer 3ay
O6mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOMN
nporpaMmel): Yacel 144
3aueTHbIC €AMHUIIBI 4

4. Conep:xkanue JUCHUNTIHHBI

4.1. Pazoenvt, memovl OUCUUNTUHDL U 6UObL 3AHAMUIL:
Tematuueckuii TIaH JUCHUILTMHBL Y IpaBJieHHE U3MEHEHUSIMU MPEJICTaBIICH B TaOIUIIE.

Pasnesnl, TeMbI AUCHUILVIMHBI H BUbI 3AaHATHH
OuyHasi popma 00yueHHUs

KontakTHas pabora = IL1anupyemsle
3ansaTusn § pe3yJbTaThl
CEMHUHAPCKOTro é « Oﬁy'-IeHI/Iﬂ B
Ne HanmeHoBaHMe TeMbI = LLLLL a o E E| coornomenun ¢
n/n (pa3aena) IMCHUMIIMHBI g o = 2 | €'%| pesyabraTamn
o =B = o Qo = 6
= = S o0y4eHus 10
23 z 00pa3oBaTeIbHOI
= © nporpamme
OCHOBHBIE aCEKThI YIIPABICHUS VYK-3.1, YK-3.2, VK
H3MEHECHUSIMU -3.3, OIIK-4.1, OIIK
1. 10 10 0,1 49,8 (-4.2, OIIK-4.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
Crpareruu U3BMEHEHHUN 1 VK-3.1, YK-3.2, VYK
2 yIpaBJeHUE IEPCOHATIOM B 8 8 0,05 40,05 -3.3, OIIK-4.1, OIIK




MEPUOJ U3SMEHECHU B -4.2, OIIK-4.3, OIIK

OpraHu3aIu -3.1, OIIK-3.2, OIIK
-3.3

KonTtposb 18

Htoro 18 | 18 | 0.15 | 189.85

4.2 Cooepicanue pazoenos u mem

4.2.1 KonrakTHas padora

TemaTnka 3aHATHH JEeKITHOHHOI0 THIIA

HaumenoBanue TeMbI Buj 3ansaTus
Neni/nt TemaTnka 3aHATHA JEKIMOHHOIO THIIA
(pa3nesia) IMCHUIIMHBI [ JIEKIIMOHHOIO THIIA*

1. |OcHoBHBIE acnieKTHI JEKIHs Bupl n3MeHeHU 1 UX NPUUUHBI
yIIpaBICHUSA (- [TonuTuka U3MEHEHUN U MOJEIN
U3MEHECHUSMHU yIpaBJIeHUs] U3MEHEHUSIM

Oco0eHHOCTH yTpaBIeHHs U3MEHEHUSIMH
JeKIUs Ha Pa3HbIX dTallax )KM3HEHHOTO LIUKJIA
OpraHu3auu
— Oco0eHHOCTH ynpaBiIeHUs] U3MEHEHUSIMU
OPraHU3alMOHHBIX CTPYKTYP

2. |Crpareruu u3MeHeHUi n R VYrpasneHue rpynoBbIM IOBEICHUEM B
YIIPaBJICHUE TIEPCOHATIOM IIPOLECCE N3MEHEHU N
B [IEPUOJI U3MEHEHUI B — [IprunHBI CONTPOTUBIICHUS U3MEHECHUAM U
OpraHu3aluu METO/Ibl UX YCTPaHEHUs

R Bnacte u ctriin pykoBOJCTBA B
YIPaBJICHUN U3MEHECHUSIMU

JEKIHs CylHOCTb Y BUBI CTPATErnii U3MEHEHUI

R Br16op cTpaTteruu u3MeHeHui u eé
peanu3anus

*JIeKIMHU 1 MHBIE YUeOHBIE 3aHATHUS, IPEAyCMaTPUBAIOIINE IPEUMYIIECTBEHHYIO Nlepeaady yueOHoi undopmanun
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JTMIAMH, TTPUBJIEKaeMbIMHA OpraHHU3alNed K pealu3aliu

00pa3oBaTeIbHBIX MPOrPaMM Ha UHBIX YCJIOBHUSAX, 00YYAIOIIUMCS

TemaTnka 3aHATHH CEMHHAPCKOI0 THIIA

HanmeHnoBanue TeMbl

Buna 3ansitust

TemaTnka 3aHATHA CEMHMHApPCKOro

Nen/m e
(pa3aesa) IMCUMILIMHBI | CEMMHAPCKOI0 THIIA THIIA
1. |OcHoBHBIE acnieKTHI npakTHieckoe 3auaTue  |Buibl N3MEHEHNH U UX IPUYUHBI
yIpaBJICHUS [TonuTHKa N3MEHEHU U MOJENIN
MPAKTUYCCKOC 3aHATHUC
WU3MEHEHUSAMU yIpaBJI€HUs U3MEHEHUSIM
Oco0eHHOCTH yIIPaBICHUS U3MEHEHUSIMU
MPAKTUYECKOE 3aHATHE |HA Pa3HbIX dTalax >KM3HEHHOTO IIUKJIA
OpraHu3auu
Oco0eHHOCTH yTpaBiIeHUs] U3MEHEHUSIMU
MPAKTUYECKOC 3aHATHUC
OpraHU3aIMOHHBIX CTPYKTYP
2. |Crpareruu n3MeHeHU n VYrpaBneHue rpynnoBbIM OBEICHUEM B

YIIPaBJICHUE IIEPCOHATIOM
B [IEPUOJ] U3MEHEHNH B
OpraHu3anuu

MPAKTUYECKOC 3aHATHUC

MPOLECCE U3MEHEHUI

MPAKTUYCCKOC 3aHATHUC

HpI/I'—II/IHI)I COIIPOTUBJICHHUA U3BMCHCHHAM U
MCTO/JbI UX YCTPAHCHU A

MPAKTUYCCKOC 3aHATHUC

Bnacts u ctunm PYKOBOJCTBA B
YHOpaBJICHUH U3MCHCHUSAIMN

MIPAKTUYCCKOC 3aHATHUC

CYIJ_IHOCTB W BUJbI CTPATCT Uil U3MEHEHUI

MPAKTUYCCKOC 3aHATHUC

Br16op cTpateruu nu3amMeHeHui u eé
peanu3anus

**

aHaJIOTUYHBIC 3aHATHA

CCMHUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MNPAKTUKYMBI, Ha60paTOpHLIC pa6OTI>I, KOJUIOKBUYMBI U HHBIC

HNnas konTakTHasA padoTa




[Ipu npoBenennn yueOHbIX 3anaTnii CI'DY obecrnieunBaeT pa3BUTHE Y 00yYarOIIMXCS HABBHIKOB
KOMaHTHOW paboThl, MEKIMYHOCTHOM KOMMYHHUKAIlUHM, TPUHATHUA PpEIICHUH, JMIACPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAUMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMMA, TPYMIIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, AaHAJIW3 CUTYallU 1 UMUTAIIMOHHBIX MOJIeNIeH, TPernolaBaHle TUCIUIUIMH (MOAYJIei) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIEIOBAHHUM, MPOBOJIUMBIX
OpraHu3aIei, B TOM YHUCIIE C YYETOM PETHOHATIBHBIX 0COOEHHOCTEH MPOpeCCHOHATBHON AEATEIIbHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaTeei).

@opMbl U METOABbI IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl mpuBeneHbl B MeTOIMuecKux
yKa3aHUSX IO OCHOBHOM MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTesibHasi paboTa

Neni/nn | HammeHnoBanue Tembl (pa3gesia) aucuuiuineel | Bujg camocrositesibHOM padoThl ***
OCHOBHBIE aCIICKTHI yHpaBJICHUA U3MCHCHUSAMU - IIOArOTOBKA JOKJIaaa
1. - IOATOTOBKA 3JIEKTPOHHOM Mpe3eHTallUN
- TECTUPOBAHHE
Crpareruun U3MEHEHUH 1 yIpaBiIeHUE IEPCOHATIOM B |- OJATOTOBKA JTOK/Iaaa
2. MIEepPHUO/ U3MEHEHUH B OpraHu3aiuu - IOJrOTOBKA 3JIEKTPOHHOM IPE3EHTalu1
- TECTUPDOBAHNE

*** camocTosTeabHas paboTa B ceMecTpe, HallMcaHue KYPCOBBIX padoT, JOKIIAIOB, BRITOTHECHHE KOHTPOIBHBIX

pabor
5. MaTtepuajibHO-TEXHUYECKOE 1 Y4eOHO-MeToInYecKoe o0ecrevdeHne 1 CIHUTTHHbI

5.1 JIuteparypa:

OcHoBHas JIUTEepaTypa

1. CnuBak, B. A. YmnpaBnenue uaMeHeHusiMu : yueOHUK Juis By30B / B. A. CniuBak. — MockBa:
WznparensctBo Opaiit, 2024. — 357 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-03358-8. —
Texct:  omektponHblii //  OOpazoBarenpHas  minatdopma  FOpaitir  [caiit]. —  URL:
https://urait.ru/bcode/536384

JonoHUTEILHAS JUTEPaTypa

1. 3y06, A. T. VYmnpaBneHue u3MeHEHUSAMH : YUYCOHUK W MpaKkTUKyM i By3oB / A. T. 3y06. —
Mocksa: U3narensctBo FOpaiit, 2024. — 284 c¢. — (Briciee oOpa3oBanue). — ISBN 978-5-534-00490-
8. — Tekcr: omektponublii // OOpazoBatenbHas 1uiargopma IOpaiir [caiit]. — URL:
https://urait.ru/bcode/536103

Jlutepatypa 1Jisl CAMOCTOSITEJILHOTO U3y4YeHHUs

1. YmpaBieHne OpraHW3allMOHHBIMA HOBOBBEACHHSMHM : YU4eOHMK M MPAKTHKyM Ui BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, U. P. lllerensman ; non pemakuueit A. H. Acayna. —
Mocksa : UznatensctBo lOpaiit, 2024. — 289 c. — (Bricuiee ob6pazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : oanekTpoHHBId // OOpa3zoBarenbHas 1argopma IOpaiit [caitt]. —
URL.: https://urait.ru/bcode/539674

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 00ecneYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptasiii 2, MoitOduc O6pazoanue, P7-Oduc [IpodheccrnonanbHbrii

5.3 CoBpeMeHHbBIe MPO(ecCHOHATIBbHBIE 6a3bI JAHHBIX, K KOTOPBHIM 00ecreYnBaeTcs J0CTyN
00yYarIMXCs

1. TIlpodeccuonanpHas 0Oaza gaHHblXx «Hpopmanmonnsle cucrembl MuHHCTEpCTBA
9KOHOMHYEcKOoro pas3Butus Poccuiickoit ®enepaunn B cetn Hurepuer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynapcTtBeHHast cucteMa MpaBoBoil uHpopmanuu «OduuuanbHBIi HHTEPHET-IOpTA
npaBoBoi uHpopmanun» (http://pravo.gov.ru/)

3. IIpodeccronanphas 0aza naHHbIX «DUHAHCOBO-?KOHOMHMYECKHE Moka3arenn Poccuiickoi
Ddeneparuny (Odunuanbueiii caitt MunncrepetBa Gunancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 0a3za maHHbIX «OdunmanbHas cratuctukay (OQuuManbHBI CcalT
denepanbHO Cy)ObI TOCYIapCTBEHHON cTaTUCTHKH - http://www.gks.ru/


https://urait.ru/bcode/539674

5.4. UnpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecle4YnBaeTcsi JA0CTyN
00yYarIuXCcs

1. CnpaBouno-npaBoBas cuctema «Koncynsrant [Tmrocy

2. CnpaBouno-tmipaBoBas cucrema «I"’APAHT-Makcumym»

5.5. CnenuajabHble MOMEIICHUSA

Y4eOHble ayAUTOPUH [T TPOBEACHUS KommiekTsl yueHnueckon mebenu
3aHATHUM JICKIMOHHOTO THIIA MynbTUMEAUIAHBIN TPOEKTOP
Jlocka

OKpaH

Y4eOHble ayAUTOPUH [T TPOBEACHUS KommiekTsl yueHnueckon mebenu

MPaKTUYECKHUX 3aHATHH (3aHATUI MynbTUMEAUIHHBIN TPOEKTOP

CEMHHAPCKOI0 TUIIA) Hocka

OKpaH

Komnerotepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CI'DOY

Y4eOHble ayAUTOPUH [T TPYTIIIOBBIX U KommuiekTs! yueHnueckoi medenu

UH/IMBUYaJIbHBIX KOHCYJIbTalluN MynbTUMeAUHHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ Bbixos10M B ceThb «HTepHeT» 1 DNOC
CIoy

VY4eOHbIe ayIUTOPUH IS TEKYIIETO KommuiekTs! yueHnueckoi Mmedenu

KOHTPOJISI U TPOMEXYTOUYHOH aTTecTaluu MynpTuMeIMIHBIN IPOEKTOP

Jocka

OKpaH

Komneroreps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CIoy

[Tomermmenus 11t camocTosTenbHOM padoTsl  |KomriekTsl yueHHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET™ 1 ONOC
CI'ay

[Tomemenus nus XpaHEHUsS U KommekTs! ciennanu3upoBaHHONl MeOenu s
npoUIAKTUIECKOTO 00CTY)KUBAHUS XpaHeHus: 000py0BaHuUs
000pyAOBaHUS

6. DoHJ OLIEHOYHBIX CpeaAcCTB MO TMCHUIIJINHE anaBneHne HU3MCHCHUSIMM:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCHUIIMHE

DopMa KOHTPOJIS OT™MeTHTH
Bua koHTpoJas Hy#kHOE
3HAKOM
«+»
Tekymuii KOHTPOJIb OrneHKa JOKJIaI0B +
Y CTHBIN/MIMCEMEHHBIN 0NIPOC
TectupoBanue +
[IpakTHueckue 3a1a4u
OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
dbopmbl 00yUEHUS)
IIpoMexyTOUHbII KOHTpOab  [3ager +




Ilopsinok mnpoBeAeHHs MEpPONPHUATHH TEKyLIero M MPOMEXKYTOYHOIO0 KOHTPOJISA
onpenaensierca MeToan4yecKNMH YKa3aHUSIMHU 110 OCHOBHOM npodeccHoHaNbHON 00pa3oBaTeIbHOM
nporpammMe BbIiciiero oopazoBanusi; IlojsioskeHneM 0 0A/UILHO-PEHTHHIOBON CHUCTeMe OUEHKH
yCIeBaeMOCTH O0y4YalIUXCA 10 OCHOBHBIM 00pa3oBaTeIbHBIM NPOrpaMMaM BbICHIETr0
o0pa3oBaHusi — MporpaMMmaM OakajaBpuara, HNporpaMMaM CHENHMAJTUTeTa, MporpaMMam
MAarucTparypsl B (peepajbHOM IrocyIapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUHU
BbIcHIero oopazoBaHusi «CaMapcKkui rocy1apcTBeHHbIH IKOHOMHYECKH YHUBEPCUTET).

6.2. Ilmanupyemblie pe3yJabTaThbl 00y4eHHs 110 JUCIHUIINHE, 00ecTeYHBAIOIINE TOCTHKEHN e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHusl M0 MporpaMmme

YHuBepcanbHable komnereHuun (YK):
YK-3 - CriocobeH ocymecTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaTn30BbIBATH CBOIO POJIH B
KOMaH/Ie

[Inanupyemsie |Ilanupyemble pe3yJbTaThl 00y4eHHs M0 JMCHUIITIHHE
pe3yabTaThl
00yueHus 1o
nporpamme
VK-3.1: 3HaTh: VK-3.2: YMeThb: VYK-3.3: Bnaaets (MMeTh
HABBIKH):
MeTOJIMKH (popMHpOBaHUs |pa3pabaTbiBaTh METO/IaMH OpPraHU3aLUU U
KOMAaHJ1; METO/1bI KOMaH/HYIO CTPAaTeTUIO; |yIpaBiieHHs KOJIEKTUBOM,
3¢ (HeKTUBHOTO OpPraHU30BBIBATH PA0OTY  |[JITAHUPOBAHUEM €TO
PYKOBOJCTBA KOJUIEKTHUBOB; YIIPABJIATh |ACUCTBUHI
KOJUIEKTUBAMHU KOJUJIEKTUBOM;
pa3zpabaThiBaTh
MEpONPUITHS TIO
JUYHOCTHOMY,
o0pa3oBaTeNbHOMY U
po¢eCcCuOHATBHOMY
pocty
[Toporossrit TUIIOJIOTHIO KOMaH/I, JIECTBOBATH B JIyX€ HaBBIKAMU PACIPEACIICHUS
CIOCOOBI COIUAIEHOTO COTPYIHUYECTBA; pOJIEHl B YCIOBHUAX
B3alMOJICHCTBUS MIPUHUMATD PEIIEHUs C KOMaHHOTO
COOJIFOJICHHEM ATUYECKHX |B3aUMOJICHCTBUS
TIPUHITATIOB UX
pean3anuu
CranaapTHbIH (B|TUIIONOTHIO M (aKTOpbl  |IeicTBOBATh B AyXe HaBbIKaMH PacIpeleICHMs
JIOTIOJNIHEHNE K [pOopMHUpOBaHUS KOMaH[A, |COTPY/IHUYECTBA; poJielt B yCIOBHSIX
IOPOrOBOMY)  |CIIOCOOBI COITUAIEHOTO IIPUHUMATD PELLIECHUS C KOMaH/HOT O
B3aMMOJICHCTBUS COOIIOICHUEM ATHUECKHUX |B3aUMOJICHCTBUS; METOJaMHU
MIPUHLIMIIOB UX OLIEHKH CBOUX JIEHCTBUI
peau3aiuu; NposiBIATh
yBa)X€HHE K MHEHHUIO U
KYJbTYPE IPYTUX
[ToBbIIeHHBIH  |TUMONOTHIO U (PAKTOPBI  |IeCTBOBAThH B AyXe HaBbIKaMU PaCIIpENEICHUS
(B nononHeHue K|(HOpMUPOBaHUS KOMAH[, |COTPYIHHYECTBA; poJieit B yCIOBHSIX
IIOPOTOBOMY, CIOCOOBI COITUAIBHOTO MIPUHUMATD PEIIECHUS C KOMaHTHOTO
CTaH/JapTHOMY) |[B3aUMOJIEHCTBUS COOJTIOICHUEM ATUUECKHUX |B3aUMOJICHCTBUS; METOJaMHU
MIPUHLIMIIOB UX OLICHKH CBOUX JIEHCTBUH,
peau3anuy; NposiBIATh  |TUIAaHWPOBAHUS U
YBa)XEHHE K MHEHUIO U yIpaBIEHUS BPEMEHEM
KYJbTYpE IPYTHX;
OIIpEAEIIATh UENH U
paboTaTh B HAMPABICHUH
JMYHOCTHOTO,
00pazoBaTeNbHOTO U




npo¢eCCHOHATHLHOTO
pocra

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - CriocobeH npejyraraTh 5KOHOMHUYECKHA U (PMHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIIMOHHO-
yIpaBJIeHYECKHE PEHICHUs B TPOdEeCCHOHATIBLHOMN IS TEIbHOCTH;

[Inanupyembie |Il1aHupyemblie pe3yJbTAThI 00yUYEeHHS M0 JUCHHUIIJIMHE
pe3yabTaThl
00y4eHus 1Mo
nporpamme
OIIK-4.1: 35aTtk: OIIK-4.2: YMeTn: OIIK-4.3: BnageTs (MMETh
HAaBBIKH):
OCHOBBI OPTaHU3AI[MOHHO |HAXOJIUTh HaBBIKaMU pa3pabOTKU
-YIIPaBJICHYECKUX OpraHHU3aIOHHO- OTJIeNIbHbIE MPEI0KECHUS
perieHuit B YIPaBJICHUYECKUE PEIICHUS |yPABICHYECKUX PEIICHHUI
npodeccnoHanbHOM B npodeccroHanbHOI
JEeSTEIbHOCTH JeSTEIbHOCTH
[Toporossrii MIOHSITHE HaXOJUTh HaBbIKAMU MPUHATHUS
«OPTraHU3alUOHHO - OpraHU3aIMOHHO- OpraHU3aIMOHHO-
yIpaBiIeHYECKHE yIpaBlIeHYECKHUE PEIICHHUs |yIpaBIeHYECKUX PeIIeHUi
peIIeHus»
CrangapTHbIi (B|OCHOBBI OPTaHU3AIIMOHHO |HAXOAMTH HaBbIKAMU MPUHATHUS
JIOTIOJTHEHUE K |-YTIPaBIEHYECKUX OpraHU3aIMOHHO- OpraHU3aIMOHHO-
MOPOTOBOMY)  [pelieHui yIpaBIeHYECKHUE PEIICHHUS |yIpaBIeHYECKUX PeIIeHU
B IpodeCcCHOHATBHOMN
NeSITeIbHOCTH U HECTH 3a
HUX OTBETCTBEHHOCTH
[ToBbIICHHBI  |OCHOBBI OPTaHU3AIMOHHO |HAXOIUThH HABBIKAMU TIPUHSATHUS
(B TOTIOJTHEHHE K|-YIIPaBICHYECKUX OpraHHU3aIOHHO- OpraHU3aIOHHO-
MOPOTOBOMY, perieHuit B YIPaBJICHUYECKUE PEIICHUS |yIPaBICHUYECKUX PEIICHUH B
CTaHJapTHOMY) |mpodeccnoHanbHOM B npoeccroHanbHOM npodeccuoHanbHOM
e TeTbHOCTH NESTETLHOCTH M HECTH 32  |ICSATEIHHOCTH

HHUX OTBCTCTBCHHOCTD

OIIK-3 - Coco0

CH aHaJIM3UPOBATh U COACPIKATCIIHEHO OOBSACHATH nprupoay 3KOHOMHUYCCKHUX MPOLICCCOB

Ha MUKPO- 1 MAaKpOYPOBHE;

[nanupyemsie |[lnanupyemblie pe3yabTaThbl 00y4eHHs MO JUCHUILIIUHE

pe3yiabTaTh

00yueHus 1o

nporpamme
OIIK-3.1: 3uaThb: OIIK-3.2: YMmerTs: OIIK-3.3: BnageTs (MMETh

HaBBIKH):

CHOoCcOObI aHaN3a U aHAJIM3UPOBATh U HaBBIKAMU aHalN3a U
0O0BSICHEHUS IPUPOIBI COJIepKaTeIbHO OOBSCHATH [COAEPKATETHLHOTO
SKOHOMUYECKUX MIPUPOAY IKOHOMUYECKUX [0OBSICHEHUS TTPUPOJIBI
MIPOLIECCOB HA MUKPO- U |POIIECCOB HA MUKPO- U |9KOHOMHUYECKHUX MPOLIECCOB
MaKpOypOBHE MaKpOYpOBHE Ha MUKPO- U MAaKpOYpPOBHE

[Toporossiii CHOCOObI aHaNu3a aHAJIM3UPOBATh MPUPOJYy |HaBBIKAMHU aHATM3a
SKOHOMUYECKUX SKOHOMUYECKUX 9KOHOMMUECKHUX MPOLIECCOB
MPOLIECCOB Ha MIPOLIECCOB Ha Ha MUKPOYpPOBHE
MUKPOYPOBHE MUKPOYPOBHE

CrangapTHbIii (B|criocoOb! aHaIN3a aHAJM3UPOBATh IPUPOJy |HABBIKAMHU aHATH3a

JIOTIOJIHEHUE K |9KOHOMHUYECKUX SKOHOMUYECKUX 9KOHOMMUYECKHUX MPOLIECCOB

MOPOTrOBOMY)  [[IPOLIECCOB HA MUKPO- U |IIPOLIECCOB HA MUKPO- U |HAa MHUKPO- U MaKpOypOBHE
MaKpOypOBHE MaKpOYpOBHE

[ToBbIIeHHBIN  [CTTOCOOBI aHANMH3A U aHAIM3UPOBATh U HaBbIKAMU aHAJIN3a U

(B TOTIOJTHEHHE K

00BSICHEHHS IPUPOIBI

COJICPKATEIHHO OOBSICHATh

COJCPIKATCIIBHOT'O




MOPOTOBOMY,
CTaHJapPTHOMY)

OKOHOMHYCCKHX

MaKpOYpOBHE

MIPOIIECCOB HA MUKPO- U

0OBSICHEHUS TIPUPOIBI
KOHOMHYECKHUX IPOIIECCOB
Ha MUKPO- U MaKpOYpPOBHE

MPUPOY IKOHOMHUYECKUX
IIPOLIECCOB Ha MUKPO- U
MaKpOypOBHE

6.3. HacnopT OLHCHOYHBLIX MaTCpHaJIOB

n/n

HaumenoBanue TeMbl
(pa3zaesia) IMCUMILIUHBI

KonTpoampyembie
IJIaHUpYyeMble

Bua koHTpoOJIsi/UCTIOIb3yeMble
OlIEHOYHbIE CPeICTBA

pe3yJbTaThl 00yUYeHust
B COOTHOILIEHUHM C
pe3yJbTaTaMu
00yueHus1 no
nporpaMmme

Texymuii IIpomeskyTOUHBIH

OCHOBHBIE aCHEKTEI
yIPaBICHUS H3MCHCHHUSIMH

VYK-3.1, VK-3.2, VK- 3ayér
3.3, OIIK-4.1, OIIK-4.2,
OIIK-4.3, OIIK-3.1,

OIIK-3.2, OIIK-3.3

TectupoBanue

Crpareruu u3MeHeHUl U

yIpaBJICHUE IEPCOHAIIOM B

MIePHOJ U3MEHEHHI B
OpraHu3alnH

VYK-3.1, YK-3.2, VK-
3.3, OIIK-4.1, OIIK-4.2,
OIIK-4.3, OIIK-3.1,
OI1K-3.2, OIIK-3.3

TectupoBanue 3auér

6.4.0neH04HbIe MaTEepHAJIBI VI TEKYLEro KOHTPOJIs

IIpumepHasi TeMaTHKA J0KJIA/10B

Pasznen nucuunanHbI

Tembl

OCHOBHBIE aCIIEKTHI
yIIpaBJICHUSA
U3MECHEHUSAMU

1.
2.
3.

o

[Ipupona n CymHOCTb OpraHU3alMOHHBIX U3MEHEHUH.

BHewnsis cpefia ¥ )KU3HEAEATEIbHOCTh OPraHu3allu.
KoHuenunus oprann3aniMOHHBIX U3MEHEHUH, €€ MECTO B TEOPUU
MEHEI)KMEHTA.

Heo6xonuMocTs, pakTopbl U IPUPOJa OpraHU3aMOHHBIX
W3MEHEHUH.

Wneonornveckue, opraHu3alliOHHBIE, KaIPOBbIE, MATEPHAIIbHBIE
MIPENNOCHUIKH.

MeTo bl IMarHOCTUKY OPTaHU3aLMH.

AHanu3 QyHKIM, cocTaBa U CTPYKTYpPbl CUCTEMBI YIIPABIICHUS.
AHanu3 nporeccoB U METOJOB YIIPABIICHUS.

UccnenoBanue obecrieueHuns ynpasieHus (MHPOPMAIIMOHHOTO,
KaJpoBOro, PMHAHCOBOI'0, MaTEPUATbHO-TEXHUYECKOTO U T. [I.)
JlnarHocTuka NpuYMH «CTApEHUS» OpraHu3alluy, MOCIEICTBUSL U
PHUCKHU.

CrpaTteruu u3MEeHEeHH 1
yIpaBJI€HUE NEPCOHATIOM
B MIEPHO]T U3MEHEHUH B
OpraHu3aIu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

Mojaenp «nepexoaHoro nepuoaa». Mojaenb 3MEHEHUH
«pa3MopakuBaHue-IBIKeHUe-3amopaxuBanue» (K. JleBun).
VYpasuenne usmenenuii (. ['neituep).

Metoabl 1 MHCTPYMEHTBI YIPABICHUS U3MEHEHUSIMHU.
Mertoap! ipoBeieHNS padOT MO COBEPIICHCTBOBAHHUIO
OpraHU3aIMOHHBIX CTPYKTYP.

Pectpykrypusanus ynpaBiaeHUs] OpraHU3aIuei.
PevnrxuHUpUHT OM3HEC-TIPOIIECCOB.

[Tatosmorum nuaepcraa.

[Taronorum opranuzanum.

Opranu3anuoHHbIE KPU3UCHI.

@®akTOpbl, CHMIITOMBI ¥ IPUYUHBI KPU3UCOB B OpraHu3aluu.
Knaccudukanms Kpu3nucos.

ITocnencTBust KPU3HUCOB.

CHcTeMHOE yIpaBJIeHUE PUCKAMU Pa3BUTHSI.




23. [Ipo6iemMbl, BOSHUKAIOIINE HA 3TAIe OCYIIECTBICHUS IEPEMEH U UX
MIPEOJI0JICHHE.

24. TIpy9rHBI COMPOTUBIICHUS TIEPEMEHAM H CTEPEOTHUIIBI BOCIIPUSITHS
W3MEHEHUHN

25. Tlogxoap! K TPEOOICHUIO COITPOTUBIICHUS TIEPEMEHAM.

26. Opranu3anioOHHbIC U3MEHEHUS U KOH(JIMKTHI.

27. IIpyHIUTIBL ¥ CTAIUU CO3/IaHUS KOMaH]I JIJISl IIPOBEICHUS N3MCHECHU.

28. [loHsiTHe KOMaH/IbI, OTIIMYXE TPYI U KOMAH]I.

29. Teopus P.M. benbGuna: posu KOMaHIbI.

30. Pe3ynbTaTUBHOCTH KOMaH/IbI.

31. dakTOpbl BOBHUKHOBEHUS CIIA0BIX KOMAH]I.

32. HecooTBeTcTBHE KOMaHAbl MEHEDKMEHTA CTAUH KU3HEHHOTO ITHKJIA
OpraHu3aIiH.

33. OcHoBHbIe (DyHKIIMH KOMaH bl 10 V. Anu3ecy: mpou3BOJICTBO
pesyasTatoB — (P)roducing, anmunuctpupoBanue — (A)
administrating, npexnpunumareabctBo — (E) entrepreneuring,
unterpanus — (I) integrating.

34. Ctunu ynpaBieHus, UX U3MEHEHHE.

35. Poub «HEnpepbIBHOTO 00yUEHHS OpraHU3aIun» B IpoIiecce
OpTraHU3AIMOHHBIX U3MECHEHUH.

3aganus 1J18 TeCTHPOBAHHUS MO TUCHHILIAHE VISl OlIeHKH ¢(hOPMHUPOBAHHOCTH KoMIeTeHuid (Min
20, max 50 + cepriky Ha IUOC ¢ TecTamu)

1. Opranu3anMoOHHOE Pa3BUTHE — 3TO KOMIUJIEKC MEPOINPHATHI, HANPaBICHHBIX HAa OCYIIECTBICHHE
KPYITHBIX U3MEHEHHI B OPTaHU3aIIH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmsl XxapakTepu3yrTCs €IMHCTBOM LieJed M OOIIMX MHTEpecOoB, YCTOHYMBOIN CHUCTEMOi
OTHOILLIEHUH MEXIy UX WICHAMH, BBICOKOHM CIIJIOUEHHOCTBIO.

2.1.BpeMeHHBbIE

2.2.ympaBieHYeCcKHe

2.3.BBICOKOpPA3BUTHIE

2.4.IpOeKTHBIE
3.Pa3ButHe — 3T0 mpolecc 3aKOHOMEPHOTO U3MEHEHUs, [TePeXoia U3 OAHOTO COCTOSHUS B Apyroe, Oojee
COBEpILIEHHOE, ITEPEX0]] OT CTAPOT0 KaYECTBEHHOT'O COCTOSIHUS K HOBOMY, OT IIPOCTOTO K CIIOKHOMY, OT
HU3LIETO K BHICIIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu 10KHBI OBITH CTPATErUH U3MEHEHH?

4.1.ananTUBHBIMA

4.2.1e3a1anTHBHBIMU

4.3.aKTUBHBIMH

4.4 neTpanbHBIMU
5. OtHocuTenbHO 000COONIEHHOE OOBEIMHEHHE T, s JOCTHXKEHHMS KOHKPETHBIX —Liejel
B3aWMO/ICHCTBYIOIINX, B3aMO3aBUCUMBIX U B3aMMOBIIHSIONINX JAPYT HA IPYTa, BHITOIHSIONINX Pa3HbIE
0053aHHOCTH, 3aBUCHUMBIX JpPyr OT Jpyra, KOOPIMHHUPYIOIIMX COBMECTHYIO JEATENBHOCTh H
paccMaTpUBaIONINX ce0s1 KaK 9acTh €MHOTO IIeJI0T0:

5.1.rpynmna

5.2.00bennHEeHNE

5.3.otmen

5.4.pabGouwnii mporecc
6. Ha 5Toif >KM3HEHHOH cTaguM TPyMHIbl TPOUCXOAUT OTOOp YJICHOB TPYIIBI B COOTBETCTBHU C UX
(GYHKIIMOHATIBHBIM MJIM TEXHUYECKUM OIIBITOM JUIS BBIIOJTHEHUS 1IeJieH, CTOSIINX Hepe] TPYIIoi

6.1.¢opmupoBanue




6.2.0ypnenue
6.3.HOpMUpOBaHHE
6.4.pearupoBaHue
7. VcxonHoi 3ama4eit GopMUpOBaHUS MOJTUTHKN U3MEHEHHH ABISETCSA rapaHTus 3(QEeKTUBHOIO OTBETa
OpraHu3alK Ha CYIIECTBYIOLIYIO MOTPEOHOCTh WM NMPOOIEMyY, U 3TOT OTBET TpeOyeT MOJAEPKKH CO
CTOPOHBI YJIEHOB OpraHU3al1y.
7.1.BepHo
7.2.He BepHO
8. CyUIHOCTb aHAJIUTUYECKOW MOJUTHKM M3MEHEHMH COCTOUT B TOM, YTO OHA OCHOBAaHA HAa YETKOM
OTIpeIeIeHUH MPOOIIeMBL; cOOpe, N3yYeHUH UHPOPMALIUH, UCIIOIH30BAHNUHU SKCIIEPTOB.
8.1.Bepno
8.2.He BepHO
9. IlpuMeHss MOJIMTHKY MEPErOBOPOB, MEHEKEP MO-IIPEKHEMY SBISETCS MHUIUATOPOM H3MEHEHUS,
OJTHAKO TPOSIBIISIET TOTOBHOCTH BECTH IIEPETOBOPHI C JAPYTHMH TPYIIAMH MO BCEM BO3HUKAIOLINM
BOIIPOCAM, ITOMTH Ha HEOOXOAUMBIE YCTYIIKH.
9.1.Bepno
9.2.He BepHO
10. XKu3HEeHHBI UK OpraHu3alliil — 3TO OINPENEIEHHBIN MePHO BPEMEHH, B TEUEHHE KOTOPOTO OHA
o0JaiaeT )KU3HeCTTOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHO
11. JInMTeNpbHOCTh >KM3HEHHOTO LWKJA OPTaHU3allid M €ro 3TaloB 3aBHUCHT OT MHOTHX (DaKTOpPOB,
OIIPENIENISIONIUM CPeld KOTOPBIX SIBJISETCS pe3yJIbTaTUBHOCTh MEHEKMEHTA.
11.1. Bepno
11.2. He BepHO
12. J1nst aTana poxaeHusl, HallpuMep, XapakTepHa FTOTOBHOCTh PUCKOBATh, BEICOKas pabOTOCIIOCOOHOCTh
yIpaBJIEHIEB, HOBU3HA MTPOAYKLIUH.
12.1. Bepno
12.2. He BepHO
13. OcobGenHocThI0 MOIETH, pa3padoranHon 1. AnuzecoM, sIBIASETCS TO, YTO B HEH yAENSIeTCSI BHUMaHUE
HE TOJIBKO POCTY, HO U pErpeccuy, OpraHu3alliOHHOMY YIIaJKy U CMEPTHU OpTaHU3aIIH.
13.1. Bepno
13.2. He BepHoO
14. J1ns npoBeeHus ObICTPBIX U3MEHEHHH CIeyeT UCII0JIb30BAaTh:
14.1. monuTHKY NEperoBOpoB;
14.2. MUPEKTUBHYIO MOJIUTHKY;
14.3. aHaNUTUYECKYIO MOJIUTHUKY;
14.4. nonuTtuKy npoO U OUIMOOK.
15. Kakoif mpvHUIMI O3Ha4yaeT, YTO BCE JIOAM, HAa KOTOPBIX OTpa3sUTCAd HM3MEHEHHe, OyAyT BCeleso
BOBJICUEHBI B UIACHTU(PHUKAIMIO TOTPEOHOCTH UM MPOOIIEMBI U B BBIPAOOTKY peLICHUS?
15.1. BoOBiIEYEHHOCTHU
15.2. emnwHOrO MOAXO0Ia
15.3. s¢dextuBHOCTH
15.4. popmanuzamum
16. Kakoif mpuHIMI O3HAYaeT, YTO BCE JIIOJM, Ha KOTOPBIX OTPa3UTCs U3MEHEHHE, OyayT BCeLelno
BOBJICUEHBI B UICHTU(PHUKAIIUIO TOTPEOHOCTH UM MPOOIEMBI U B BEIPAOOTKY peLIeHHs?
16.1. BoBIEUYEHHOCTH
16.2. enuHOro moaxona
16.3. »ddexTuBHOCTH
16.4. dopmanmzanuu
17. Ilpu npuMEeHEHUN KaKOW CTpaTerMd MEHEIKEep OCYIIECTBISAET CTpAaTErnYecKue M3MEHEHHsI, Majlo
NPUBJIEKas IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTIAsi OT TIEPBOHAYAIILHOTO TIaHa?
17.1. mupexTuBHON
17.2. ynpaBneHnueckoun
17.3. ToTanutapHoi
17.4. nubepanbHOM
18. JIuneitHO-(pYHKIMOHAIBHYIO OPraHU3AIMOHHYIO CTPYKTYPY YIIPaBICHUS UCTIONb3YIOT Ha dTare:



18.1. pocTa u cTapeHHs OpraHU3allny,
18.2. poxnenus;
18.3. pocta u 3penoctu;
18.4. 3penocru.
19. Co3nanue cTpaTernyeckoro ajubsHca ClieyeT IPOBOAUTH Ha dTarle:
19.1. pocra;
19.2. 3penoctu opraHu3aIuy;
19.3. poxnenus;
19.4. crapeHnwus.
20. OyHKIWMH YNPaBICHUS — 3TO PE3YJIbTAT pa3felieHUus W CHEIHMATU3aluu Tpyaa, AudepeHIuanuu
L[eJICHANPABICHHBIX BO3/ICHCTBUM.
20.1. Bepno
20.2. He BepHO

6.5. OueHo4YHble MaTepUAJIbI 1JIS1 IPOMEKYTOYHONM aTTecTaluu

DoH/1 BOIPOCOB /IJIs1 NPOBeIeHHs IPOME:KYTOUYHOT0 KOHTPOJIsI B (hopme 3aueTa

Pa3nes qucnuniunasl |Bonpocsl

OCHOBHBIE aCTIEKThI 1. Maiite onpenenenHue cleayOMUM TEPMUHAM: «U3MEHEHHEY,
yIIpaBICHUA «Pa3BUTHE», «OPraHU3ALOHHOE PAa3BUTHEN?
U3MEHEHUSIMU 2. HazoBuTe OCHOBHBIE BH/IbI N3MEHEHHH.

w

JlaiiTe XapakTepuCTUKY OCHOBHBIM MOJUTUKAM U3MEHEHUM.

4. Kakue (pakTopbl 0Ka3bIBAIOT BIMSHUE HAa BHIOOD MOJIUTUKU

W3MEHEHUN?

Kaxue monenu ynpasienust usmeHeHusiMu Brl 3HaeTe?

6. JlaiiTe XapakTepUCTUKY HHKPEMEHTAJILHOTO MPOLIecca MPUHSATHUS

peuieHui.

Ha3oBuTe 0CHOBHBIE TPUUHUHBI COPOTUBIICHUS U3MEHEHUSIMH.

8. Kakwue MeToap! mpeo0TeHNs COTPOTHBIICHUS H3MEHEHUSIMH BbI
3Haere?

9. Kakwue meponpusitusi OyIyT CIIOCOOCTBOBATH MOICPIKKE N3MEHEHHHA
B Opranuszauuu’?

10. Haiite omnpesesieHre TOHATHIO «KHU3HEHHBIN ITHKJI OpPTraHU3aI[uN»)
(OKLO).

11. Onumnre OCHOBHBIE MOJEIHN KU3HEHHOTO [IUKJIA.

12. Kakue BBIBO/IbI MOKHO CZENaTh U3 PACCMOTPEHHBIX MOJETEH
YKU3HEHHOTO IMKJIa OpraHu3aun?

13. B ueM 3akirodaeTcst 0COOEHHOCTHU YIIPaBICHHs H3MEHEHUSIMU Ha
pa3ubix sTanax JKIL[O?

14. OxapakTepu3yiTe yCIOBHs pallMOHAIBLHOTO YIIPABICHUS

OpraHU3aIMOHHBIMYM U3MEHEHHSIMU 110 3TaraM >KM3HEHHOTO IIUKJIA.

o

~

Crpareruu M3MEHEHHUI U 15. HazoBuTe OCHOBHBIE MTPU3HAKU KIACCU(PUKALIMU TPYTIN U BUIBI
yIIpaBJICHUE TIEPCOHATIOM TPYIIIL.

B [1IEpUO/1 U3MEHEHUH B 16. Kakue oCHOBHBIE CTaIMU IPOXOIAT TPYIIIBI B CBOEM KU3HEHHOM
OpraHu3aIuu nukie?

17. Tlepeuncnure GakTOpbl, BIUSAIOMINE HA CIUIOYEHHOCTh TPYIIIHL.

18. Ha3oBuTe OCHOBHBIE pa3nuuus (POPMAITBLHBIX U HEPOPMATHHBIX
IpyTIL.

19. 13 xakux 4eTbIpex CTaIuii COCTOUT mporecc (GOPMUPOBAHHS
KOMaH/IbI.

20. [aiiTe XapaKTepHCTUKY OCHOBHBIM KOMaHTHBIM POJISIM.

21. [aiiTe onpeneneHe MOHATHIO «BIACTbY.

22. HazoBHUTE OCHOBHBIE CTHJIM PYKOBOJICTBA.

23. Kakue ynpaBieHUECKHE OMHUOKNA OOBIYHO COBEPIIAIOT PYKOBOAUTEIN
IIPU OPraHU3aLMH [TPOLIECCOB U3MEHEHUI.




24. HazoBuTte HanboJiee 4acTo BOSHUKAIOIIUE ITPOOJIEMBI B YIIPABICHUN
IIEPCOHAJIOM U BapUAHTBI UX PEIICHUS

25. JlaiiTe onpeneneHne MOHATHIO «CTPATETrusl U3MEHEHUI» U HA30BUTE
OCHOBHBIE ITPUHLIUIIBI («ECTECTBEHHBIE 3aKOHBDY) N3MEHEHHH.

26. Kakue BUJBI CTpaTeruii OCyIIECTBICHUS H3MEeHEeHUI Brl 3Haete?
KpaTtko oxapakTrepusyiTe KaKIyI0 U3 HUX.

27. YTo MOHUMAIOT MO TEPMUHOM «CTPATETUYECKUNA KOHTUHYYM»?

28. Kak ocyuiecTBiIsThCA Ipoliece BbIOOpa cTpaTterun’?

29. 3aueM Hy>K€H MOHUTOPUHI U KOHTPOJIb ITPOLIECCa U3MEHEHUN?

30. Kakuie MeponpusTHsi MOTYT IOMOYb B OCYIIIECTBJICHUA MOHUTOPHHTA
npolecca U3MEHEHU?

6.6. LIkaabl 1 KPUTEPHH OLEHUBAHHUS N0 (popMaM TeKYLero KOHTPOJISA U NPOMEKYTOUYHOMH
aTTecTanuu
IIxana ¥ KpUTEPUN OLCHUBAHUS

Ounenka Kpurepun oueHuBaHusi 1J51 MEPONIPUATHIA KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJLIbHOM CHCTEMBI
«324YTEHO» VK-3, OIIK-4, OITK-3
«He 32YTEeHO0» PesysnbTatel 00yueHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE




