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Coaep:xanue (pabovasi nporpamMma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00y4eHHs 110 TUCHUILIMHE, 00€CIIeYUBAOLIIE JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS MO IIPOrpamMme

O6beM 1 Bubl yueOHOH paboThI
Coneprxanue TUCIUILTAHBI
MarepuanbHO-TeXHUYECKOE H y4eOHO-METOANYecKoe 00ecTieueH e AUCIUIUTHHBI

(DOH[[ OLCHOYHBIX CPCACTB I1O AUCHUIIIINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conepxanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIIMHE

[Tnanupyemsble pe3yabTaThl 00yueHHs 10 JUCHMIUIMHE, 00eCIeunBaroLIie JOCTHKEHIE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS MO IIPOrpamMme

HacnopT OLCHOYHBIX MaTcpHaJiOB
OL[GHO‘-IHBIC MaTCpHraJIbl AJId TCKYIICTO KOHTPOJIA

OHGHO‘IHBIG MaTCpHraJibl IJIA HpOMe)I(YTO‘{HOI;'I aTTcCTallu

[Ikaasl ¥ KPUTEPUH OLICHUBAHUS 110 (POPMaM TEKYIIETO KOHTPOJS U MTPOMEKYTOUHOM
aTTecTaluu

Crp.



[lenpto  w3ydeHHWs] JUCHMIUIMHBI  sBIsieTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOy4YECHHS,
00ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHOMN MPOrPaMMBbI.

1. MecTo nucuuminnabl B cTpykrype OIl

Jucuunnuna [IpousBoAcTBEHHasl JOTMCTUKA BXOAUT B 4acTh, (hopMupyeMas ydacTHUKaMHU
00pa3oBaTeNbHBIX OTHOIIECHUH (IUCUMIUIMHA 110 BEIOOPY) Ostoka b1.[Auciummuas! (Moaynn)

[TpenmecTByronye TMCHMILIMHBI IO CBSI35IM KOMIIeTeHIIMNH: KOHCYyIbTallnOHHBIN IPOEKT, AHAIIN3
Y TMarHOCTHKA (PMHAHCOBO-XO3AWCTBEHHOM AEATEIbHOCTH MPEIIPUATH, Y IpaBlieHHE IPEATPHITAEM Ha
KOHKYPEHTHOM pBIHKE, YIpaBJIeHHE 3aTpaTaMu U ce0ecTOMMOCThIO, VIHHOBAallMOHHBIA MEHEIKMEHT,
Opranuzanus BHyTpUGUPMEHHBIX (OpM X03siicTBOBaHMSA, TeXHOIOTUN pabOThl B COIMAIBHBIX CETSX,
NHbopMallMOHHO-KOMMYHUKALIMOHHBIE ~ TEXHOJIOTUM B NPO(ECCHOHANBHOM  AEATEeNbHOCTH,
Buytpudupmennoe  OwkeTupoBaHue, BHEIIHE KOHOMHYECKAst — JIEATENBHOCTh  IPEANPHUSITHSA,
VYnpasieHue KauecTBOM

[Tocnenyromue IUCHUIIMHBI
IIPOU3BOJICTBOM, ODKOHOMMYECKHE
IIPOU3BOJICTBEHHBIX IPOLIECCOB

IO CBS3IM KOMIIETEHIIUN:
OCHOBBLI CO3JaHUSI HOBBIX

Opranuzanuss 4 ylnpaBJ€HHE
npousBoAcTB, IlnanupoBanue

2. Ilnanupyemblie pe3yabTaThl 00y4eHHs MO IUCIHHUILIHHE, 00ecleYUBAKOIINE JOCTUKEHHE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHHUs 10 MPporpaMmme

W3yuyenne nucuuruivebl [Ipou3BOACTBEHHAs JIOTUCTUKA B 00pa30BaTEIbHOM IporpamMme
HanpasjIeHO Ha GOPMHUPOBAHUE Y O0YUAIOIUXCA CIEAYIOUIMX KOMITETEHIIMII:

IIpodpeccnonanbubie komnerenuuu (I1K):
I1K-2 - CnocoGeH ocylecTBIATh CO0p, MOHUTOPUHT U OCYILIECTBIATh UHTEPIIPETALUI0 TEXHUKO-
HKOHOMHYECKUX MOKa3aTeiIel MpON3BOICTBEHHOH, (PMHAHCOBO-X03SICTBEHHON H KOMMEPYECKOi
JesITeIbHOCTH OPraHu3aluK (110pa3 /1eIeHuil)

[Tnanupyembie ([l1anmpyemble pe3yJibTaThl 00y4eHHs 10 THCIUTIIHHE

PE3YIIbTaThI

00y4eHHS 110

IPOrpaMMme

[1K-2 IIK-2.1: 3HaTh: I1IK-2.2: YMeTh: [1K-2.3: Bnagets (MMETh

HaBBIKH):

crnoco0sl coopa,
MOHHUTOpPHHI'a 1 MCTOAUKY

MPUMEHSITh TUTIOBBIE
METOJHMKHU cOopa,

nprueMaMu BbIOOpa METOIMKU
cbopa, MOHUTOPHUHTA pacyéTa

pacuéra u MHTepIpeTaluu
OCHOBHBIX TEXHUKO-

MOHHUTOPHHIA, pacuéra u
MHTEpIpETallMd OCHOBHBIX

OCHOBHBIX TEXHHUKO-
IKOHOMHYECKHUX MMOKa3aTeaen

9KOHOMUYECKUX TEXHUKO- JKOHOMUYECKUX |IIPOU3BOACTBEHHOM,
IOKa3aTesen IOKa3aTesen (bMHaHCOBO-XO03SIIICTBEHHOH U
IIPOU3BOJACTBEHHOM, IIPOU3BOCTBEHHOM, KOMMEPYECKOH ACATEIBHOCTH
(uHaHCOBO- (¢uHaHCOBO- OpraHu3anuu

XO3SIMICTBEHHOU U XO3IMICTBEHHON U (moapasneneHwuii), HaBBIKAMH
KOMMEPYECKON KOMMEpPYECKON UX UHTEpIIpETauu
NEeATEIbHOCTH JeATEIbHOCTH

OpraHu3alyu OpraHu3aIuu

(mosipazeneHuin) (moapasneneHumit)

[TK-4 - CiocoGeH KpUTHYECKU OLIEHUTH TIpeijlaraeMble BAPUAHTHI YITPABICHUECKUX PEIICHHIA,
pa3paboTath ¥ 000CHOBATH MPEJIOKESHUSI IO UX COBEPIICHCTBOBAHUIO

[Mnanupyempie |Il1anupyemble pe3yabTaThl 00y4eHHUS M0 AUCHHUILINHE

PE3YIIbTAThI

o0Oy4eHus 1o

IPOrpaMMme

I1K-4 [1K-4.1: 3Hats: [1K-4.2: YMmeTs: [1K-4.3: BnaaeTs (MMETh

HaBBIKH):

CIOCOOBI KPUTUYECKH
OICHUTH NIpcajiaracMblC

KPUTHYCCKHU OLICHUTDH
npeajaracMbi€ BapHaHTbI

HaBBIKaMH OLICHKH
npeajaracMbiX BapUaHTOB




BAPUAHTHI

U METOJIbI Pa3paboOTKU U

YIPaBICHYECKUX
YIPaBJICHUYECKUX PEIICHUH |pemeHnid, pa3padboTars 1
000CHOBATh MPEIOKEHHS

YIPABJICHUYECKUX PELICHUH,
pa3paboTKu 1 000CHOBAHUS
MPEIJIOKEHUN 10 UX

000CHOBaAHHUS 10 uX COBCPUICHCTBOBAHUIO
Hpel[JIO)KeHI/Iﬁ 10 uUX COBCPHICHCTBOBAHUIO
COBCPIHICHCTBOBAHHWIO

3. O0beM U BUABI YUeOHOMH padoThI

Y4eOHBIM IIAHOM MPEAYCMATPHUBAIOTCS CIICAYIONINE BUIBI YIEOHONH paOOThI O AUCHUIUINHE:

Ounas popma o0yueHust

Buabl yueOHoli padoThl

Bcero gac/ 3.e.

Cem 7
KonrtakTHas pabora, B TOM 4ucie: 36/1
3aHsTHs JIEKIMOHHOTO THIIA 18/0.5
3aHsTH CEMUHAPCKOTO THIA 18/0.5
CamocrosiTenpHas paboTa: 54/1.5
IIpomexxyTouHas arrecrarus 18/0.5
Bun npomeXyTo4HOM aTTeCcTaluu:
3auer 3au
OO6mmas TpymoeMKOCTh (00beM YacT 00pa3oBaTEeIbHOM
nporpamMmsl): Yacer 108
3adeTHbIC SAMHUIIBI 3

04HO-3204Hast popma

Buabl yueOHoii padboThI

Bceero ygac/ 3.e.

Cem 8
KonrtakTtHas pabota, B TOM yucIie: 4.15/0.12
3aHsTHS JISKIIMOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOTO THUIIA 2/0.06
WupuBuayanbHas KoHTakTHas pabota (MKP) 0.15/0
CamocTosiTeNnbHas paboTa: 85.85/2.38
IIpoMexyTouHas aTTecTalus 18/0.5
Bun npomeXyTo4HON aTTecTaluu:
3auer 3au
O61as TpynoeMKocTh (00beM yacTu 00pa3oBaTeNbHOM
nporpamMmsl): Yacel 108
3aueTHbIC SAMHUIIBI 3

4. Conep:xkaHue THCHUILIUHBI

4.1. Pazoenvl, membl OUCUUNTUHBL U 6UOBL 3AHAMUIL:
TemaTuyeckuii miIaH TUCHUTUIMHBI [[pOM3BOICTBEHHAS JIOTUCTHKA MTPEACTABIICH B TaOIHUIIE.

Pa3[[e.]1bl, TEMbI JUCHUIIJIMHBI U BU/bI 3aHATHH
OuHas ¢opma o0yueHust

KonrakTHan pabora
3ansaTus
CEeMHUHApPCKOro
Ne HaunmeHoBaHMe TeMbI = THIA a o
/11 (pa3nesia) IMCIUIIHHBI g ; G é E
L
E =
= 2 2
2 3
(=

CamocrTosiTeJIbHAA

pa6ora

Ilnanupyemsie
pe3yJIbTaThl
0o0y4eHus B

COOTHOLICHUH C

pe3yJbTaTaMu
o0yueHus no

oOpa3oBaTeJIbHOM
nporpamme




JlorncTrueckoe yrpasieHue TK-2.1, TK-2.2, 1IK
L MPOU3BOACTBEHHBIM ITPOLIECCOM 8 8 27 |-2.3, IIK-4.1, TIK-
4.2, T11K-4.3
Jloructuyeckoe yrpaBiieHUE IK-2.1, I1K-2.2, TIK
MPOU3BOJCTBOM C -2.3, IIK-4.1, IIK-
2. |ucmoms3zoBanmem coBpemennsix | 10 10 27 (4.2,1IK-4.3
WHTETPUPOBAHHBIX CUCTEM
yIIpaBJICHUS
KonTtposn 18
Hroro 18 | 18 | | o4
04HO-3204Hasi opMa
KonTakTHas paéora = Ilnanupyembie
3anaTus § pe3yabTaThl
CEMHHApPCKOro é = OﬁylleHI/lﬂ B
Neo HaumeHoBaHHe TeMbI = Ll a o E | coornomenuu c
/i (pa3aesia) AMCUMILIAHBI g ; z = = S ‘g pe3yJbTaTamMu
é g 5 = = 1g= o0y4yeHHs 110
23 = o0pazoBaTe/bHOI
= < nporpamMme
Jloructuueckoe ynpaBiieHHE TK-2.1, TK-2.2, 11K
1 MPOU3BOACTBEHHBIM ITPOLECCOM 1 1 0,55 40 |-2.3, [IK-4.1, IIK-
4.2, T1K-4.3
Jloructuyeckoe yrpaBiieHUE [1K-2.1, TIK-2.2, TIK
MPOU3BOJCTBOM C -2.3, IIK-4.1, IIK-
2. |ucmomp3oBaHMEM COBPEMEHHBIX 1 1 0,6 45,85 4.2, I1K-4.3
WHTETPUPOBAHHBIX CHCTEM
yIPaBIICHUS
KoHTpoms 18
Htoro 2 | 2 | 0.15 | | 85.85
4.2 Cooepicanue pazoenos u mem
4.2.1 KonTtakTHas padora
TemaTnka 3aHATHI JEeKIIHOHHOI0 THIIA
HaumeHoBaHue TeMbI Buna 3anstus
Neri/nm TemaTnka 3aHATHA JEKIHMOHHOI0 THIIA
(pa3aena) TMCHMILIMHBI | JIEKIIMOHHOIO THNIA*
1. MecTo TOTUCTHKH TPOU3BOJICTBA B
Jloructuueckoe TEKIHS
CHCTEME JIOTUCTHIECKOTO MEHEHKMEHTA
yIpaBJICHHUE =
[Ipon3BOACTBEHHBIN MPOLECC KAaK MPOLECC
HPOHSBO/ICTBEHHAIM JeKIHs peoOpa3oBaHUs PECYPCOB B IPOAYKT
MPOLIECCOM
Jloructuueckue OCHOBBI OpraHU3aIuN
[— HOOCTY)KUBaHUS TTPOU3BOJCTBEHHBIX
MPOIIECCOB
Jloructuueckast opranuzanus
JCKIHs 00ecnevnBaroIIUX MPOIIECCOB
2. |Jlorucruueckoe CoBepIlIeHCTBOBAHUS YIIPABJICHHS
yIpaBJICHHUE JCKIHs MPOLIECCOM ITPOU3BOACTBA HA
MIPOU3BOJICTBOM C MPUHITUTIAXJIOTUCTUKH
HCITOJTH30BaHUEM YnpaBneHnue mpou3BoACTBOM Ha 6aze
COBpPEMEHHBIX JIeKITUs koHuenuu MRPI.
WHTETPUPOBAHHBIX
JIEKIHS YrpasneHue nporu3BOJICTBOM Ha 6a3ze




CUCTEM kounenmuun MRPII u ERP.
YIIPaBJICHUS

VYrpasieHue Mporu3BOACTBOM Ha Oa3e
JIEKIUS KoHIenuuu Just-in-Time.

VYnpasieHue npou3BOACTBOM Ha Oaze
JeKUUsA koHuennuu Lean Production.

*JIEKIINK ¥ WHBIE ydeOHBIe 3aHATHS, PEyCMAaTPHUBAIOIINE MPEUMYIIIECTBCHHYIO Iepeaavy yaeOHor nHpopMaIiu
MeIarorndeckiMu paOOTHUKaMU OpraHu3auvy ¥ (WIK) JIMIaMy, TIPUBJIEKaeMbIMH OpraHM3aliell K pearu3aluu
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBUSX, 00YYaIOIIIMCS

TeMaTnka 3aHATHI CEMUHAPCKOIr0 THIA

Nen/n HauMeHoBaHHe TeMbI Bun 3ansarus TemaTnka 3aHATHS CEMHUHAPCKOTO
- (pa3aesia) IMCUUIJIMHBI | CEMHUHAPCKOIO THIIA®* THIIA
1. MecTo JIOTUCTHKH TMPOU3BOJICTBA B
Jloructuueckoe MPAKTUIECKOE 3aHATHE
CHUCTEME JIOTHCTUYSCKOI'0 MEHEKMCHTA
yIpaBJICHUE >
[Ipon3BOACTBEHHBIN IIPOLIECC KAK
MIPOU3BOJICTBEHHBIM porece
MPOIECCOM NPAKTHYECKOE 3aHSATHE p
peoOpa3oBaHus PECYpPCOB B MPOAYKT
Jloructuyeckue OCHOBBI OpraHU3aIuu
MOOCITY>)KMBaHUS MPOU3BOJCTBEHHBIX
IMPaKTUYECCKOC 3aHATHE
MPOIECCOB
Jlorucrrueckast opranu3anus
NPAKTUYCCKOE 3aHATUE  [0OeCreYrBaIOIIUX MPOIECCOB
2. |Jlorucrrueckoe CoBepIeHCTBOBaHUS YIIPABJICHUS
yIpaBJIeHUE NPaKTUYECKOE 3aHATUE | MPOIIECCOM MTPOU3BOJICTBA HA
MIPOU3BOJICTBOM C MPUHIMIAXJIOTUCTUKU
HCIOIb30BaHUEM VYrpanenue mpou3BOACTBOM Ha Oa3e
COBPEMEHHEIX npakthueckoe 3anarue  (konnenuuu MRPI.
MHTETPUPOBAHHBIX
CHCTEM VYmpasienue npon3BoACTBOM Ha 6aze
YIPaBJICHUS npaktuueckoe 3anarue  (kounenuuu MRPII u ERP.
VYrpanenue npou3BOACTBOM Ha Oa3e
MPAKTHYECKOE 3aHATHE  |koHTIenuu Just-in-Time.
VYrpasnenue mpou3BOACTBOM Ha Oa3e
npakTHYecKoe 3aHaTHe  (konmenuuu Lean Production.

kel CCMHUHAPBI, MPAKTUYCCKUC 3aHATHS, IPAKTUKYMBI, J'Ia60paT0pHLIe pa60TLI, KOJIJIOKBUYMbI U MHBIC aHAJIOTUYIHBIC
3aHATHA

HNuas koHTaKkTHast padora

[Tpu npoBenenuu yueOHbix 3ansatuii CI'OY obecrieunBaeT pa3BuTve y 00y4aromIuXCsl HABHIKOB
KOMaH/THOW paboOThl, MEXKIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUH, JUIECPCKUX KadecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MIPOBEICHIE UHTEPAKTUBHBIX JICKIIHMA, TPYITIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallud ¥ UMHUTAIIMOHHBIX MOJIETIEH, MPeno aBaHue TUCIUIIINH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX Ha OCHOBE pPE3yJIbTaTOB HAyYHBIX WCCIIEOBAHUN, MPOBOJIUMBIX
OpraHU3aIKei, B TOM YHCIIC C YYETOM PETHOHATHHBIX 0COOCHHOCTEH MPOPECCHOHATBHON TSI TEIIBHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboTonaTeneii).

®opMBI U METOJIBI TPOBENCHHUS WHON KOHTAKTHOW pPaOOThl TMpHUBEACHBI B MeETOMMYECKUX
yKa3aHUAX TI0 OCHOBHOM MpodeccHOHANBHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocrosiTeJibHasi paboTa
| Neni/m | HaumeHoBaHue TeMbl (pa3aesia) AMCUUNJIMHBI | Buja camocTosiTeibHOI paboThl ***




- IIOATOTOBKA JOKJIaAa
- TIOJITOTOBKA JJICKTPOHHOMN TPE3CHTAITIN
- TECTHPOBAHHUE

1 Jloructuueckoe ynpaBiieHHe TPOU3BOJCTBEHHBIM
IIPOLIECCOM

Jloructrueckoe ynpasiieHHE MPOU3BOJICTBOM C
- TIOArOTOBKA JIOKJIaa

HCTIOJIb30BAHUEM COBPEMEHHBIX N

2. - IOATOTOBKA AJIEKTPOHHOM MPE3eHTANN
WHTETPUPOBAHHBIX CUCTEM - TecTHpOBaHHE
YIPaBJIEHUS

*** caMOCTOsITeNIbHAs paboTa B ceMecTpe, HalMcaHue KypCOBBIX paboT, JOKIIAIOB, BHITIOJHEHHE KOHTPOJIBHBIX

pabot
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978-5-534-07364-5. — Tekcr : anexkrponnslit / OOpa3oBatensHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/538939

4, Bacun, C.I'. Ynpasnenue kauectBoM. BeeoOmuii moaxo : yaeOHuk it By3oB / C. I'. Bacum.
— 2-e m3n., nepepab. u gon. — MockBa : MzmarensctBo IOpaiit, 2024. — 334 c. — (Beicmee
obpazoBanue). — ISBN 978-5-534-16792-4. — Tekcrt : snexTpoHHbIii // OOpa3oBarenpHas miatdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535917

5. T'opOamiko, E. A.  Vnpasnenue kauecTBoM : yueOHuUK 171 By30B / E. A. I'opGamiko. — 5-e u3n.,
nepepad. u gon. — Mocksa : M3parenscto FOpaiit, 2024. — 427 ¢. — (Bricmiee oopa3zoBanue). — ISBN
978-5-534-17580-6. — TexkcT : anexkrponHslit / O6pazoBaTenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535547

JlonoIHUTeIbHAS JUTepaTypa

1. I'puropreB, M. H. Jloructuka : yueObnuk s By3oB / M. H. I'puropses, C. A. YBapoB. — 5-¢
u31., epepad. u non. — Mocksa : M3garensctBo KOpaiit, 2024. — 746 c. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-18196-8. — Tekcr : anekrponnsit / Obpa3oBatenbHas miatdpopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/534517

2. llapenko, A. C. «bepexInBoe MBIIIJICHUE» B TOCYTaPCTBEHHOM YIIPaBJICHUH : MOHOTpadus /
A. C. Hapenko, O. 0. I'ycenpHukoBa. — MockBa : M3parensctBo [Opaiit, 2024. — 206 c. —
(Axryansabie MOHOTpadun). — ISBN 978-5-534-13961-7. — Texkcr : anexTponHbIi // O6pa3oBaTenpHas
iatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/544106

3. [Ipon3BOACTBEHHBIN MEHEKMEHT. TeopHs U MpakTHKa : yaeOHuK /it By30B / M. H. IBaHOB [1
ap.] ; mox penakuuei M. H. iBanoBa. — 2-e u3n. — Mocksa : M3parensctBo KOpaiit, 2024. — 546 c. —
(Bricmree obpazoBanmue). — ISBN 978-5-534-16517-3. — Tekcr : anekrponHBIH // OOpa3oBaTenbHas
iatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/544925

4. TIponsBoacTBeHHBIN MeHEKMEHT. [IpakTrueckuii kypc : yueoHOe mocooue ais By3oB / U. H.
WBanoB [u np.] ; mox obmeii penakuueit M. H. iBanoBa. — Mocksa : M3garensctBo FOpaiit, 2024. —
334 ¢. — (Bwicmee oOpazoBanme). — ISBN 978-5-534-18255-2. — TekcT : 3JMeKTPOHHBIN //
O6pazoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536364

5. [IpakTruecknii MEHEIKMEHT KauecTBa : yueOHoe mocoobwue it By30B / E. A. ['opGamiko [u ap.]
; mox peaakiueit E. A. I'opb6amiko. — 4-e uzf., nepepad. u non. — Mocksa : M3natensctso FOpaiit, 2024.
— 315 c¢. — (Boicmee o6pazoBanme). — ISBN 978-5-534-17417-5. — TekcT : 37€KTpOHHBINA //
O6pazoBarenbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/533593



6. Ynpasnenue kauecTBoM : yueOHUK ais By30B / A. I'. 3exyHoB [u np.] ; moxa pemakuumeit A. I
3exyHoBa. — Mocksa : U3narensctBo FOpaiit, 2024. — 460 c. — (Bricmiee oopa3zoBanue). — ISBN 978-
5-534-11517-8. — Texkct : snextponHslii / OOpazoBatenbHas miaardopma HOpaiitr [caiit]. — URL:
https://urait.ru/bcode/535455

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust
1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC
2. MoitOduc Crangaptaeiii 2, MoitOduc Ob6pazosanue, P7-Oduc [IpodheccnonanbHblit

5.3 CoBpemeHHbIe IpodecCHOHATBbHBIE 0a3bl JAHHBIX, K KOTOPBIM 00ecriedyuBaeTcst J0CTYI
o0yuawumuxcst

1. IIpodeccuonanpnas 6a3za paHHbIX «MHpOpManMOHHBIE cHcTeMbl MUHHCTEPCTBA
sKoHOMHYecKoro pa3BuTus Poccuiickoii ®enepannu B cetu WutepHer» (Ilopran «Odunumanshas
Poccus» - http://lwww.gov.ru/)

2. T'ocymapctBeHHasi cucremMa mpaBoBoi uHpopmanuu «OQUIUANTBHBI HHTEPHET-OpPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. Ilpodeccuonanbuas 6a3a maHHbIX «DHHAHCOBO-KOHOMHYECKHE MOKaszaTenu Poccuiickoii
denepanuny (OpunmansHbiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 0Oa3za npaHHbX «OdunuanpHas cratuctukay (OQuUIManpHBIA CcalT
denepanbHOit C1yKO0bI TOCYIApPCTBEHHON cTaTUCTUKH - http://www.gks.ru/

5.4. HHdopmManuoOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrneynBaeTcs JOCTYI
00y4arouuXxcs
1. 1. CopaBouHo-nipaBoBast cucreMa «KoncynpranT Ilmroc»

2. CnpaBouHo-nipaBoBas cucreMa «I’APAHT-Makcumym»

5.5. CnenuajbHbIe IOMELICHHS

VY4eOHble ayIUTOPUN JJis1 TPOBEACHUS KomruiexTs! yueHnueckoi Mmedenu
3aHATHH JIEKIIMOHHOI'O TUIIA MynpTUMEAUNHBIN TPOEKTOP
Hocka

OKpaH

VY4eOHble ayIUTOPUN JJis1 TPOBEACHUS KomruiekTsl yueHnueckoi Mmebenu

MPAKTUYECKHX 3aHATUH (3aHITHIA MynpTUMEAUNHBIN TPOEKTOP

CEMHHApPCKOro TUIIA) Hocka

OKkpaH

Komnbrotepsl ¢ BbixonoM B ceth «MHTepHEeT 1 ONOC
CI'oy

VY4eOHble ayIUTOPUH IJIs TPYMIOBBIX U KomriekTsl yueHndeckoii Mebenu

VHIUBUIYAIbHBIX KOHCYJIbTALUN MynpTUMEAUNHBIN TPOEKTOP

Hocka

OKkpaH

Kommnsrorepsl ¢ BeixosioM B ceth «MHTEpHET» M1 DMOC
CIby

VY4ebHble ayIUTOPHH JUIs TEKYIIero KOHTpoJs |KoMmiekTsl yueHndeckoi medenu

Y IPOMEXKYTOYHOM aTTECTaluU MynbTUMEANITHBIA TIPOEKTOP

Jocka

OKpaH

Komnbrotepsl ¢ BeixonoM B cetb «MHTepHET 1 ONOC
CIoy

[Tomerienus st caMocTosITeNbHOM padoTel  |KommiekTsl yueHn4yeckoi medenu
MynbTUMEANITHBIA TIPOEKTOP
Jocka




OKpaH
Kommnbroreps! ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DTOC

CIDY
[Tomemnenuns 1t XpaHEHUS U KomriekTsl cienuanu3npoBaHHOI Mebenn st
IpOPUIAKTUIECKOTO 00CTYKIUBAHUS XpaHeHus: 000py10BaHuUs

000opyI0BaHUs

5.6 JIabopaTopuu 1 1aGopaTopHoe 000py10BaHUE
6. @oH/1 O1LIeHOYHBIX cpeAcTB No AucuumInHe [Ipou3BoacTBeHHas JJOTMCTHKA:

6.1. KoHTpoJ/IbHbIe MEPONPUSTHA 10 JUCIUILIMHE

dopma KOHTPOJIA OTmeTuTh
Bua konTpoJs HY#HOE
3HAKOM
«+»
Texymmit KOHTPOIb O11eHKa JI0KJIaJI0B
Y CTHBIN/IMCEMEHHBIH 0IPOC
TectupoBanue +
[IpakTrueckue 3a1a4u
OneHka KOHTPOJIBHBIX paboT (U1t 3a04HOU
(bopmbl 00yUeHHS)
ITpoMexKyTOUHBIN KOHTPOJIb  |3ayeT +

Ilopsinok nmipoBeleHUs] MepPONPUSTHH TeKYLero M NPOMEKYTOYHOI0 KOHTPOJIs
onpenesiercss MeToanuecKUMHU YKa3aHUSMHU M0 OCHOBHOI NMpogeccMoHAIbHOI 00pa3oBaTe/bLHOI
nporpamMmMe Bbicuiero oopaszoBanusi; IlosioxkeHuem o0 0aNJIbLHO-PEMTHHIOBOM CHCTeMe OLEHKH
ycneBaeMoOCTH OO0y4alomMXcs 10 OCHOBHBIM 00pa3oBaTeIbHbIM MPOrpaMMaM  BbICHIET0
o0pa3oBaHusi — mnporpaMmMaM OakajlaBpuaTra, MNporpaMMaM cHeNHaJIuTeTa, NporpaMMmam
MarucTparypol B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YYpe:KIeHUH
BbICIIEro o0pa3oBanusi «CaMapcKkuii rocy1apCcTBeHHbIH IKOHOMUYECKHH YHUBEPCUTET».

6.2. IllianupyemMble pe3yJibTaThl 00y4YeHHs 110 JMCHHUILINHE, 00ecieYBaoIIMe J0CTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 10 MporpaMmme

IIpodeccnonanbubie komnerenuun (I1K):
[1K-2 - CiocoGeH ocyImecTBIATh CO0p, MOHUTOPHUHT U OCYIIECTBISTH HHTEPIIPETAIINIO TEXHUKO-
HKOHOMHUECKHUX MOKa3aTeiel Mpor3BOICTBEHHOH, (DHAHCOBO-X035IICTBEHHON 1 KOMMEPYECKOil
JeSITeJIbHOCTH OpraHu3aluy (1oApa3ieleHnit)

[Inanupyemsie |Ilmanmpyembie pe3yabTaThl 00y4eHHUs 1O AMCHHUILIMHE

pe3yibTaThl

o0OyueHus 1o

Iporpamme
[IK-2.1: 3Hars: [1IK-2.2: Ymers: [1K-2.3: Bnagets (umeTh

HAaBBIKH):

crocoObl coopa, MIPUMEHSITh TUIIOBBIE IprueMaMHu BbIOOpa
MOHUTOPHUHIA U METOJMKY |METOAMKH cOopa, METOIMKH cOopa,
pacuéra U UHTEpPIPETALMA |MOHUTOPHHIA, pacy€éTa U |MOHUTOPUHIA pacyéra
OCHOBHBIX TEXHUKO- MHTEPIIPETALIMA OCHOBHBIX |OCHOBHBIX TEXHHUKO-
SKOHOMHYECKHUX TEXHHKO- SKOHOMUYECKUX [IKOHOMHYECKHUX
IoKa3aTesen IIOKa3aTeen IoKa3aTesen
MPOU3BOJCTBEHHO, MPOU3BOACTBEHHOM, MPOU3BOJCTBEHHOI,
¢uHaHCOBO- ¢uHaHCOBO- (uHAHCOBO- X035HCTBEHHOM
XO03HCTBEHHOU U XO3UCTBEHHOU U 1 KOMMEPYECKOU
KOMMEPYECKOU KOMMEpYECKON JESATEIbHOCTH OpraHu3aluu
JeSITeIbHOCTH JIESITEJIbHOCTH (moapasaeneHuii),




OpraHu3aluu
(monpaszeneHmin)

OpraHu3anuu
(mompa3aeneHmin)

HaBBIKaMU UX
WHTEpIpEeTaINH

[ToporoBssiii

crnoco0sI coopa,
MOHUTOPHUHIA U METOAMKY
pacd€ra u MHTEepIpeTaluu
OCHOBHBIX TEXHUKO-

MPUMEHSTH TUTIOBBIS
METOJMKHU cOopa,
MOHUTOPHHTIA, pacuéra u
WHTEPIPETAIIMH OCHOBHBIX

npueMamu BbIOOpa
METOJIMKHU cOopa,
MOHUTOpPHHIA pacyéra
OCHOBHBIX TEXHHKO-

SKOHOMUYECKUX TEXHUKO- SKOHOMUYECKUX |IKOHOMHUYECKUX
MoKa3aTesen roKas3aTeJsen noKas3aTeJseu

CranmapTHbIi (B [TOKa3aTeNIeH roKaszareJyeu noKaszaresien

JOTIOJIHEHUE K [IPOM3BOJCTBEHHOM, IIPOU3BOJCTBEHHOM, IIPOU3BOJCTBEHHOM,

MTOPOTOBOMY) (hUHAHCOBO- (hrHaHCOBO- (bMHAHCOBO- X035 HCTBEHHON
XO3SIICTBEHHOMN U XO3SMCTBEHHOU 1 U KOMMEPYECKOU
KOMMEpUecKoi KOMMEpPUYECKOi JeSITeIbHOCTH OpraHu3aluu
JeITeIbHOCTHU NEITEILHOCTH (monpazneneHuit),
OpraHuzaluu OpraHu3aluu HaBBIKAMH HX
(mosipazeneHuin) (moapaszaesneHmin) WHTEpIpETAIN

[ToBpimeHHBIH  |cIOCOOBI cOOpa, MPUMEHSTh TUIIOBBIC npueMaMu BbIOOpa

(B mOMONMHEHUE K|MOHUTOPUHTA U METOJIUKY [METOJIUKH cOopa, METOIUKH cOopa,

MIOPOTOBOMY, pacuéra U MHTepIpeTalui (MOHUTOPUHTA, pacyéTa U  (MOHUTOPHUHTA pacuéTa

CTaHJAAPTHOMY) |OCHOBHBIX TEXHHKO- WHTEPIPETAIMN OCHOBHBIX [OCHOBHBIX TE€XHUKO-

SKOHOMUYECKUX
MoKazareyneun
MIPOU3BOJCTBEHHOM,
¢buHaHCOBO-
XO3SIUCTBEHHOH U
KOMMEPYECKON
NEeSATEIbHOCTH
OpraHu3aIuu
(monpaszencHuin)

TEXHHUKO- YKOHOMUYECKUX
roKa3areyeun
MIPOU3BOJICTBEHHOM!,
(¢uHaHCOBO-
XO3SIMCTBEHHOU 1
KOMMEPYECKOU
JESITEIIbHOCTH
OpraHu3aIu
(mopa3aeneHmin)

SKOHOMMYECKUX
IIOKa3aTesen
MPOU3BOJICTBEHHOM,
(hMHAHCOBO- XO3SMCTBEHHOM
1 KOMMEPYECKOU
JESATSIILHOCTH OpraHU3aIuu
(monmpasneneHuit),
HaBBIKAMH HX
UHTEPIpeTalnu

[1K-4 - CiocoGeH KpUTHYECKH OIICHUTH TpeIIaracMble BAPHAHTHI YIIPABICHYECKUX PEIICHUH,
pa3paboTaTh U 000CHOBATH NPEJIOKEHHS 110 UX COBEPIISHCTBOBAHUIO

[Mnanupyembie |([lanupyemble pe3yJjbTaThl 00yUeHUs MO TUCIUIINHE

pe3ynabTaThl

o0y4eHHs 0

porpamme
[TK-4.1: 3Hats: I1K-4.2: YMmeTs: [1K-4.3: Bnagets (MMETh

HaBBIKH):

CHOCOOBI KPUTHUYECKU KPUTUYECKH OLIEHUTh HaBBIKAMH OLICHKH
OIICHUTH Mpe/jlaraéMple  |MpejyiaraéMble BapuaHThl  |TIpeiaraéMbIX BapUAHTOB
BAPUAHTHI YIPaBIEHUYECKUX YIPABJIEHUECKUX PELICHUH,
YIPaBICHUYECKUX PEIICHUH |peleHnid, pa3paborat 1 |pa3pabOTKu U 00OCHOBAHUS
Y METOJIbI pa3paboTKu U |000CHOBATH MPEATIOKEHUS [[IPEATIOKEHUH TT0 UX
000CHOBaHUSA o uX COBEPIIIEHCTBOBAHUIO
MpeAJIOKEHUHN IO UX COBEPILIEHCTBOBAHUIO
COBEPIIICHCTBOBAHUIO

[Toporossiii CIOCOOBI KPUTHYECKU KPUTUYECKH OLIEHUTH HaBBIKaMH OLICHKH

OIIEHUTD Mpe1JIaracMbie
BApUAHTHI
YIPABJICHYECKUX PENICHUM

npeajaracMbi€ BapHaHTbI
YIIPABJICHUYECKUX
penIeHuH,

npeajiaracMbiX BapuaHTOB
YIIPaBJICHUYCCKUX peH.IeHHfI,

CrangapTHblii (B

METO/]Ibl pa3paboTKu U

, pa3paboTaTh 1

pa3paboTKu 1 000CHOBAHUS

JOIIOJITHCHUEC K 000CHOBaHUS 000CHOBATH NpCaAJIOKCHUSA Hpe,I[JIO)KeHI/Iﬁ 10 UX

HOpOFOBOMy) Hpe,Z[HO)KCHI/Iﬁ 10 UX 10 UX COBCPUICHCTBOBAHUTO
COBCPUICHCTBOBAHUIO COBCPHICHCTBOBAHUIO

IloBbImICHHABIH CITOCOOBI KPUTHYCCKHU KPUTHYCCKHU OLICHUTH HaBbIKaMH OLICHKH

(B TOTIOJIHEHUE K

OLICHUTH MPEJIaracMble
BapHaHThI

npeJiaraeMble BApHAHThI
YIPABICHUYECKUX

MpeJIaracMbIX BapUaHTOB
YIPABJICHYECKUX PENICHU,




IIOPOTOBOMY, yIIpaBJIEHYECKUX PEIICHHH |peleHn, pa3paboraTh U |pa3pabOTKH U 000CHOBAHUS
CTaHIAAPTHOMY) |M METOJBI pa3pabOTKH U [0OOCHOBATH MPEJIOKEHUS |TTPEITIOKESHHH 110 UX
000CHOBaHUS 0 uX COBEPILICHCTBOBAHHIO
MPEUIOKEHUH 110 UX COBEPILIEHCTBOBAHUIO
COBEPIICHCTBOBAHHIO

6.3. IlacnopT OLIEHOYHBIX MATEPHATIOB

Ne HanmeHoBaHMe TeMbI KouTtpoJsmmpyembie Buj xoHTpoOIS/MCIONIB3yeMble
n/n | (pa3mesa) AMCHUTIAHBI IJIAHNPYyeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThbl 00y4eHust
B COOTHOLLCHHH C
pesyJbTaTamu Texkymmi IIpoMe:xxyTOYHBII
00y4eHus MO
nporpamme
1. TorHCTHYICCKOe IIK-2.1, IIK-2.2, IIK- 2.3,[Tect 3ayer
[1K-4.1, I1K-4.2, T1IK-4.3
YIIPaBJICHHE
IIPOU3BOJICTBEHHBIM
IIPOLIECCOM
2. Jlorucruueckoe IIK-2.1, I[IK-2.2, T[IK- 2.3, |Tect 3auer
yhpaBieHUE [1K-4.1, I1K-4.2, T1K-4.3
IIPOU3BOJICTBOM C
HCIIOJIb30BAaHUEM
COBPEMEHHBIX
MHTETPUPOBAHHBIX CUCTEM
yIpaBJICHUS

6.4.0neHOoYHbIe MAaTEPHAJIbI VIS TEKYLIEr0o KOHTPOJISA

IlpuMepHasi TeMaTHKA TOKJIAI0B

Pazgen pucuuniimabl [ Tembl
1. Muccus, cTparerus U TakKTUKa JIOTUCTUKH ITPOU3BO/ICTBA
Jloructuueckoe
2. B3aumMOCBsI3b OCHOBHBIX W  00€CHIEUMBAIOIINX
yIpaBJIeHUE
IIPOM3BO/ICTBEHHBIXITPOLIECCOB
MIPOU3BO/ICTBEHHBIM
3. MarepuanocOepexeHue U ero 3HaYSHHE IS IPEATTPUSITHSI.
IIPOLIECCOM
4. PannoHanm3amnus B CHCTEME MaTEPUATIOTIOTPEOICHHS.
5. OcoOeHHOCTH OpraHU3alUU BHYTPUIIPOU3BOICTBEHOM JIOTUCTHUECKON
CHUCTEMBI
6. CHHXpOHM3ALUSA 3BEHBEB JOIMCTUYECKOM LenH
7. HenpepbIBHBINM TPOU3BOACTBEHHBIN MPOIIECC.
ABTOMAaTH3aIUs KaK HAIIPaBJICHUE
COBEPILIEHCTBOBAHUSATIPOM3BOICTBEHHOTO IPOIIECCa.
9. VnpapieHue KaueCTBOM Ha IPOM3BOJICTBEHHOM MPEIIPUSTHH
Jloructuyeckoe 1. Hcnonb3oBaHue KOHBEHEPOB B Mpoliecce MPOU3BOJICTBA.
ynpaBJ€Hue 2. SImoHCKHE CHCTEMBI YIPaBICHHS TPOU3BOICTBOM.
MIPOU3BOJICTBOM C
CHOLAOBAHIE 3. Peanmzanus TOTUCTHUYECKUX TPUHIIMIIOB B MHTETPUPOBAHHBIX CUCTEMaX
WCTIOJIb30BaHUEM .
ynpasnenus (UCVY) npoussoncreom MRP-2 (Manufacturing
COBPEMEHHBIX )
MHTErPUPOBAHHBIX ResourcePlanning).
cHcTeEM 4. BO3MOXXHOCTH ONTHMH3AINAN ¥ COTITACOBAHMUS
YUPaBJICHUS MaTepUaIbHOr0,HH(HOPMAIMOHHOTO ¥ (PUHAHCOBOTO TOTOKOB
B cucremax ERP.
5. HudopmanmoHHble TEXHOJIOTUH, UCIIOJIb3yEMBIE B

YIPaBIECHUUITPOU3BOJCTBOM.




6. Hcropus pa3BuTHS MPOU3BOJCTBEHHOM CHCTEMBI 3aBoia T0Yyota.
7. Cucrema «just-in-time» kak ¢unocodus
HENPEPbIBHOIOCOBEPILICHCTBOBAHUS
IIPOM3BOJICTBEHHBIX MPOLIECCOB.
8. YcioBus peanusanuu konueniuu «Lean Productiony.
9. Cucrema HayuHoil opranusanuu Tpyaa.

Cucrema 6630TXOI[H01"0 IIPOU3BOJICTBA.

Bonpocekl 111 YCTHOr0/MUCHbMEHHOT0 OIPoca

Pasznen aucuMILIMHDBI

Bonpocsl

Jloructuyeckoe
yIpaBjieHUE
MTPOM3BOICTBEHHBIM
MIPOIIECCOM

1. TlonsTre npon3BOJACTBEHHOMN JIOTUCTUKH, €€ IIEJIU U 3a]1a4l

2. Mecro, poJsib ¥ 33a4M JIOTUCTHKHU ITPOU3BOJICTBEHHBIX IPOLIECCOB B
OpraHu3aLu

3. TlonsTue nporuecca NpOU3BOJICTBA, THIIBI TPOU3BOICTBEHHBIX
IIPOLIECCOB

4. OCHOBHBbIE IPUHIUIIBI JOTUCTUYECKOIN OpraHu3aluuu

IIPOU3BOJICTBEHHBIXIIPOLIECCOB

D YHKIIMY TPOU3BOICTBEHHOU JIOTHCTUKH

OcHOBBI yIIpaBiIeHHs] MAaTEPUAIBHBIMY ITIOTOKAMHU B IIPOU3BOJCTBE

7. Opranuzanus MpoU3BOACTBEHHOTO Tpoliecca BO BpemeHu. [IpaBuna

IIPUOPUTETOB B BHINOJIHEHUH 3aKa30B

@DopMBbl OpraHu3aly JBUKEHUS MATEPUAIIBHBIX IOTOKOB

9. TpaguuuoHHAs U JOTMCTUYECKAsh KOHLEIIMU POU3BOJICTBA

10. IlonsTHe, BUIBI, TOCTOMHCTBA M HEAOCTATKU TOJKAIOIIUX CHCTEM B
JIOTUCTHKE POU3BOJICTBA

11. IlonsTHe, BUIBI, TOCTOMHCTBA M HEJJOCTATKH TAHYLIUX CUCTEM B
JIOTUCTHKE MPOU3BOJICTBA

12. I'n6xue npou3BOICTBEHHO-JIOTUCTUYECKHUE CUCTEMbI

13. YrpaBnenue mTpOU3BOJICTBEHHO-IOTHCTUYECKOM CUCTEMOM

HaIpeIIPUITHH

14. HazHaueHue U OTIMYUTEIbHBIE YEPThl CUCTEM «ONTUMU3UPOBAHHbBIE
pou3BoICTBEHHbIE TexHoIorum» (OPT)

15. OcHOBHBIE NPUHIUIIBI TEOPUU OTPAHUYECHUM

16. Cucrema 5S xak MeTo 1 NOBBIIEHHS () (HEKTUBHOCTH pabOTHI

17. OcobeHHOCTH BHEPEHUS CUCTEMBI 5S

18. Kaiiizen kak ¢pmrocous MOCTOSIHHBIX YIy4IICHHH

19. Ycrpanenue noreps no ¢punocopuu kaitnzeH. Bunsl norepsb

20. SIOHCKUI1 OTBIT yIIPaBJICHHS JJOTHCTUKOM TPON3BOJICTBA

o o

©

Jloructumueckoe
yIpaBJICHHE
MIPOU3BOICTBOM C
HUCIOJIb30BaHNEM
COBPEMEHHBIX
HHTETPUPOBAHHBIX
CHCTEM
YIPaBJICHUS

1. OcnoBHble npuHIHIGl padboTel MRP-cuctem

2. Cucrema mianupoBanus notpedHocTr B Marepuanax (MRP 1) u

0COOEHHOCTH €€ BHeJIpeHUs

3. Ilnanuposanwue notpedHOCTEH B MomHOCTsAX (CRP)

4. Pexumsl pabotsl MRP-cuctem

5. Bxommwie gannbie a1 MRP-cuctem. Ilopsimok pacuera
cniuckamatepuaios (BOM)

6. Beixomnsie qanabpie MRP-cuctem. Tlopsiiok cocTaBieHus

KaJIeHJapHOTOTIJIaHa TIPOU3BOJICTBA

7. Cucrema IuTaHUPOBaHUS MPOU3BOACTBEHHBIX pcypcoB (MRP 1) u

0COOEHHOCTH €€ BHEeJIpEeHUs

8. Ocnosubie Moy cuctemsl MRP 11

9. Cucrema mnanupoBanusi mnorpeOHocTeld mnpeanpusitus (ERP)
MOCOOEHHOCTH €€ BHEIPEHUS

10. CymHOCTh JOTHCTHYECKOH KOHLEMIUHU  «just-in-time» u

0COOEHHOCTHEE BHEIPEHUS

11. Ilenu cuctemsl «just-in-timey. CJI0KHOCTH BHEJPCHUS] CHCTEMbI




12. Pa3paboTka u3aenus Kak 3JEMEHT CHCTEMBI «just-in-time»

13. Paspabotka mporiecca Kak 3JIEMEHT CHCTEMBI «just-in-time»

14. KagpoBele W OpraHM3allMOHHBIE AJIEMEHTHl KaK 4acTh
CUCTEMBI

«just-in-time»

15. IlnanupoBaHue U YIpaBJIEHHWE MPOU3BOJICTBOM KaK AJIEMEHT
CHCTEMBI

«just-in-time»

16. Cucrema «KanbGaH» Kak CpeICTBO  pealu3aliu
KOHIEMIUN

«just-in-time»

17. Lean Production: oCHOBHBIE LIENH U KITFOUEBBIE IIEMEHTHI KOHIIEITIIUT

18. Lean Production: ocHOBHbBIC HHCTPYMEHTHI peai3alum

19. Lean Production: >ku3HEHHBIH UK U 3TAIlbl Pa3BUTUS

20. Lean Production: gocrouncTBa u HeqocTaTku. OCHOBHBIC TPOOIEMBI

BHEJPEHUS U peanu3aliu.

3amaHusi IUIsl TECTHPOBAHUS MO JUCHMILJIAHE JUIsI OIleHKH c()OPMHUPOBAHHOCTH KOMIeTeH Ui (Min
20, max 50 + ccplaky Ha IUOC ¢ TecTammn)
YKQKHUTE 3aJaHHs




OOBEKTOM U3yUYEHUS MTPOU3BOCTBEHHOM JIOTUCTUKH SIBIISIOTCS:
-MaTepHaIbHBIE TTOTOKU

-MAaTCPpUAJIbHLIC ITIOTOKU U CBA3aHHBIC C HUMU I/IH(l)OpMaL[I/IOHHBIe IIOTOKH
-pacxo/bl Ha OPTaHU3ALHUIO TIEPEABIKEHNS MaTePHAIbHBIX TOTOKOB
-CTaHKHU U 000pyZIOBaHHUE

Pa3zMepHOCTh MaTepHaIbHOIO IOTOKA YYUTHIBACT:

-€IMHUILY U3MEpEeHUs (IITYK, TOHH U T.[.)

-€JIMHUILY U3MEPEHU 3aTpaT Ha IIepe/IBUKEHNE MaTepHalIbHOIO MTOTOKa (PpyO. 3a TOHHY, py0. 3a KI. U T.]1.)
-€IMHUILY U3MEPEHUSI U BpEMEHHOM Nepuos (IITYK B CYTKH, TOHH B TOJ U T.J.)

-CTOMMOCTb MaTe€pHAIbHBIX PECYPCOB

B noructuke nmpou3BoICTBA MAaTePUATBHBIN MTOTOK PACCMATPUBACTCS B KAUECTBE OOBEKTA B CIICIYIOIINX
dbopmax:

-ChIpbe

-ChIpbe, 0Ty(HaOpPUKATHI U TOTOBBIC MIPOYKTHI

-TOTOBBIE MTPOLYKTHI

-1ory(hadpuKaThl

B BHEIIIHIM MaTCpraJIbHBIM ITIOTOKAM B JIOTUCTHUKE OTHOCATCA:

-IIPOTCKAOIIHUEC BO BHEIIHEH IJI1 CUCTEMBI CpCIIC

-IIPpOTCKAIOIHE BO BHEIITHCH AJI1 CUCTEMBI CpeaIC, MMCIOIIHUE K CUCTCME HCTIOCPEACTBEHHOC OTHOICHUEC
-MaTCpUaJIbHLIC [TIOTOKH, IICPCAABACMbBIC BO BHCHIHIOIO JJISI CUCTCMBI CPEAY

-MaTCpUAJIbHBIC ITIOTOKH, IMOCTYIIAIOIINUE U3 BHEIITHCH JJIs1 CUCTEMBI CPCIbl

ITo neneBomy HazHaueHn0 HE BBIAEISIOT CleayOMKe MIPOU3BOACTBEHHBIE IIPOLECCHI:
-OCHOBHBIE

-3aBEpIIAOLIHE

-BCIIOMOTI'aTeNIbHbIE

-00CITy’)KUBAFOIIIHC

[To xapakrepy nporekanus Bo BpeMeHn HE BbIIEAIOT ciieyromnie npon3BoICTBEHHBIE IIPOLIECCHI:
-HETIPEPBIBHBIC

-IACKPETHBIE

-YKOpPOUYEHHBIE

-[IEPUOJUYECKUE

[To ciocoOy Bo3aelicTBusl Ha peaMeT Tpyaa HE BbIIenstOT ciieqyromiye mporu3BOICTBEHHBIC MTPOIECCHI:
-pusnyeckue

-MHTEJJICKTYalIbHbIC

-XUMUYECKUE

-OMOJIOTHYECKHUE

ITo xapakrepy npumensemoro Tpyaa HE BeiaensroT cienyronme npon3BoACTBEHHBIE TPOLIECCHI:
-aBTOMAaTU3UPOBAHHBIE

-Onosioruyeckue

-MEXaHU3UPOBAHHBIC

-aBTOMAaTH4ECKHUE

Tonkarome CHCTEMBI B IOTHCTUKE IMPOU3BOACTBA O6J'IajlaIOT CICOAYIOMUMHU XapaKTCPHBIMU YE€PTaAaMU:
-MUHUMAJIBbHOC KOJIMYCCTBO 3aI1aCoB

-BBIIIOJITHCHUEC KAXKIBIM ITPOU3BOACTBEHHBIM 3BEHOM pa6OTI)I COTJIaCHO 3aKa3y IOCICAYIOMECTO 3BCHa
-BBICOKasA 3aBUCHUMOCTDb OT BHCIITHUX IMOCTAaBIIHMKOB

-BBIIIOJITHCHUEC KAXKIBIM ITPON3BOJACTBCHHBIM 3BCHOM pa6OTI)I COT'JIACHO 3apaHEC COCTABJIICHHOMY IJIaHY

HenocraTkom TsHYIIEH CUCTEMBI SIBISETCS:
-00JIBIIIOE KOJIMYECTBO 3aII1acoB
-HE0OXOAUMOCTh MPUOOPETEHHUS JOPOTOCTOSIIIETO TPOrPAMMHOTO 00eCTICYeHUS



-BBICOKasA 3aBUCHUMOCTBb OT BHCIIHHUX ITOCTABIIMKOB
'HCO6XOI[I/IMOCTI> IMOCTOAHHOI'O MEPECMOTpa MPOU3BOJACTBCHHBIX IIJIAHOB

JIMTenbHOCTh M CTOMMOCTB Iepexoia Ha U3rOTOBJICHHE 0YepEAHOI0 HAUMEHOBAHUS eTallel B Ipeienax
3aKpEeITJIEHHOTO 3a IPOU3BOJCTBEHHOW CUCTEMON aCCOPTUMEHTA OTPAXKAET:

-aCCOPTUMEHTHAs THOKOCTh

-rTHOKOCTH 000pyIOBAHUS

-TUOKOCTh PACIIUPEHUS CUCTEMBI

-rTuOKOCTh 0ObEMOB ITPOU3BOJICTBA

CrocoOHOCTh IPOU3BOACTBEHHO-JIOTHCTUYECKON CUCTEMBI K OOHOBIICHHIO MPOIYKIIUU SIBJISICTCS
MOKAa3aTeJIeM:

-rTuOKOCTH 00BEMOB ITPOU3BOJICTBA

-T€XHOJIOTUYECKOU THOKOCTH

-THOKOCTH CTAaHOYHOMH CHCTEMBI

-aCCOPTUMEHTHOM r’MOKOCTH

Oco0eHHOCTRIO cucTeMBI JUst-in-time sBisercs:
-MUHUMAJIbHBIC 3a11aChbl MATCPUAJIBHBIX PECYPCOB

-HaJIn4He OOJIBIIOTO YKCIa PA3JIMYHBIX IIJIAHOB

-BBICOKAasl KOHKYPCHIHA MECKAY NTOCTAaBIIMKAMU

-IIPOU3BOACTBO IMPOAYKIIUH KPYITHBIMH HCACIIMMBIMUA ITaPpTUAMHA

Kaxkas yepra HE cootBeTcTBYyeT cucreme Just-in-time:
-MUHHUMAJIbHBIE 3a1aChl MaTEpUaIbHBIX PECYPCOB
-00JIbI1I0€ KOJIMYECTBO MTOCTABIIMKOB

-KOPOTKHE MTPOU3BOJICTBEHHBIE IIUKJIbI

-BBICOKAs KBaJTM(HUKAIUs pabodnx

B ¢unocoduu Just-in-time k HeOOOCHOBAaHHBIM PacXxoaM OTHOCST:
-IIePETPON3BOICTBO

-MapKETUHTOBBIE UCCIIEI0BAHUS

-IPOU3BOJICTBO MEJIKUX MAPTUH

-IIOCTaBKU PECYPCOB MaIIbIMH 00beMaMu

OOBeKTOM M3y4eHHs IPOU3BOJICTBEHHOM JTOITMCTHKY SBIISIOTCS:
-MaTepHalibHbIe TOTOKU

-MaTepuaJIbHbIe TOTOKH U CBSI3aHHbIE C HUMU MH()OPMAIIMOHHBIE TOTOKU
-pacxofbpl Ha OpraHU3alIo EePEIBUKEHUS MaTepHAJIbHBIX TOTOKOB
-CTaHKHU U 000pyZ0BaHHUE

Pa3mepHOCTh MaTepHATHLHOTO MMOTOKA YUUTHIBACT:

-eTUHUIYy U3MepeHus (ITYK, TOHH U T.1.)

-€IMHUITY U3MEPEHUS 3aTPaT Ha MEePEABMKCHIE MaTEPHAIBHOTO TTOTOKA (py0. 3a TOHHY, py0. 3a KT. U T.]I.)
-eIMHUILY U3MEPEHUS U BPEMEHHOU nepro/1 (IITYK B CYTKU, TOHH B TOJ U T.JI.)

-CTOMMOCTh MaTepUATBHBIX PECYPCOB

B norucrtuke IMPON3BOACTBA MaTepHaJ'IBHBIfI IIOTOK pacCMaTpuUBaCTCA B KAYCCTBE 00BEKTA B (01(5718%:0)11170.€
dopmax:

-CBIPbE

-CBIpbe, MOy(haOdpPUKATHI U TOTOBBIE MIPOAYKTHI

-TOTOBBIE MPOAYKTHI

-nonypaOpUKaThI

B BHEmHUM MaTCpHUaJIbHBIM ITIOTOKAaM B JIOTUCTHUKE OTHOCATCA:



-IIPpOTCKAIOIIHEC BO BHEIIHEH JJ19 CUCTEMBI cpeac

-IIPpOTEKAOIHE BO BHEIITHCH IJIs1 CUCTEMBI CpeaC, MMCIOIHE K CUCTEME HECTIOCPEACTBEHHOC OTHOIICHUEC
-MaTCpPUAJIbHLIC ITOTOKHU, NICPCAABACMBIC BO BHCHIHIOIO JJIsI CUCTCMBI CPpCAY

-MaTCpUATIbHBIC ITOTOKH, ITOCTYIIAIOIINE U3 BHEIITHCH JJIs1 CUCTEMBI CPEJIbl

I[To neneBomy HazHadeHuto HE BBIACIAIOT ClIeIyrOIME TPOU3BOICTBEHHBIC IIPOIECCHI:
-OCHOBHEIE

-3aBEPIIAIOLITUE

-BCIIOMOTaTEIbHEIE

-00CITy)KUBAIOIITHE

[To xapakrepy npoTtekanusi Bo BpemMeHu HE BbIensioT ciieqyromniye Npon3BOACTBEHHbIE TPOLIECCHI:
-HEeTPEPHIBHBIC

-IUCKPETHBIE

-YKOPOYEHHbIE

-[IepUOINYECKIE

OtcpouenHas auddepeHnnanus npeanoiaraer:

-pacCcTaHOBKY TOTOBOH MPOAYKIIMU Ha IMOJIKAX Mara3uHa B 3aBHCHMOCTH OT TEKYIIETO CIIpoca
-IIPOU3BOICTBO MPOOHBIX MAPTHH ISl OLIEHKU PIHOYHOTO CIIPOCca

-IIPOU3BOJICTBO CTAHJAPTHBIX KOMIUICKTYIOIIHX, MOAXOSIINX ISl TF0OOTO BHIa KOHEUYHOTO MPOIYKTa,
JI0 TIOJTy4EHUs (PaKTHUECKOTO 3aKa3a

-OCTaHOBKY BCETO IMPOM3BOACTBEHHOTO MPOIECCa BILUIOTH 10 MOMEHTA MOJyYeHHS 3aKa3a OT KOHEYHOTO
noTpeOuTes

OcHoBHOIA 1Ie1TBI0 crcTeMbl Lean production seisiercs:
-TMIOBBIIIIEHUE KaYeCTBA MIPOIYKIIUU

-yBeJIn4eHrne 00bEeMOB ITPOU3BOJICTBA

-COKpAIllEHUE CPOKOB IMPOU3BOJICTBA

-MUHUMU3ALMS U3EPKEK P COXPAHEHUHU KauyecTBa

Jlns yecnenrHoro BHeipeHus cucteMsl Lean production He0OXOAMMBIM YCIIOBHEM SIBIISIETCS:
-IIIAPOKUN ACCOPTUMEHT BBIITYCKaeMOM IPOIYKIIUH

-00JIbIII0€ KOJIMYECTBO MMOCTABIIMKOB

-00JIbIIINE KA TAJIbHBIE BIOXKEHUS

- TN TEIbHBIN JKU3HEHHBIM [IUKJI TPOTYKLIIHH

KuzHenHsblil 1y Lean-npoekToB 0OBIYHO COCTABIISET:
-OJMH-][Ba MecsIa
-IIATh-ACCATH JICT
-JBa-TpU roja
-TpU-YEThIpEe HEJIEIH

[Tpu BHenpenuu Lean-npoekTa He0OX0AUMO:

-3aMEHHTH BCE yCTapeBIIee 000pyI0BaHHE HOBBIM

-HalTH KPU3UC U HEMEJIEHHO TOJIYYUTh pe3yabTaT

-MaKCUMAJIbHO TIOJPOOHO HM3y4YHTh BECh IPOM3BOJCTBEHHBINA MPOIECC U Pa3paboTaTh KOMIUIEKCHYIO
CTpaTEeTHIO PAa3BUTHS

-3HAYUTEIHHO MOBBICUTH 3apab0THYIO IJIaTy BCEM COTPYIHUKAM



6.5. OneHo4YHbIe MaTepUAIbI IS MIPOMEKYTOUHOI aTTecTaluu

LOT1) i BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe 3adgera

Pazges nucuuminabl  (Bornpocsl

21. Ilonsrue HpOI/I3B0I[CTBCHHOI71 JJOTUCTHUKH, €€ LICJIK U 3aJa4Y1

Jloructuueckoe
ABJICHIE 22. Mecro, poOJIb ¥ 3a4a4M JIOTUCTUKU IIPOU3BOJICTBEHHBIX IIPOIECCOB B
i,[HIO)I/I?;BO CTBCHHBIM OpFaHI/I3aLII/II/I
P a 23. IlonsiTre mporecca Mporu3BOACTBA, TUITHI IPOU3BOICTBEHHBIX
MPOLECCOM IpoTIeCcon

24. OCHOBHBIC PUHITUIIBI TOTHCTUYECKON OpraHu3aluu
MIPOU3BO/ICTBEHHBIXITPOLIECCOB

25. OyHKIUY TPOU3BOJACTBEHHON JIOTUCTUKU

26. OCHOBBI yIIpaBlieHUsI MaTepUaIbHBIMU IOTOKaMU B IPOU3BO/ICTBE

27. Opranu3anusi MPOU3BOJACTBEHHOTO Tporiecca BO BpeMeHu. [IpaBuna
MIPUOPUTETOB B BHIMOJIHEHUH 3aKa30B

28. ®opMbl OpraHU3aIy ABIKEHHSI MATEepHAIbHBIX TIOTOKOB

29. TpaauuMoOHHAs U JOTHCTUYECKAs! KOHIICTIIIUY POU3BOACTBA

30. IlonsTue, BUABI, JOCTOMHCTBA U HEJIOCTATKH TOJIKAIOUIMX CHUCTEM B
JOTHCTUKE TIPOU3BO/ICTBA

31. IlousTtue, BUABI, JOCTOUHCTBA U HEJAOCTATKHU TSHYIIUX CHCTEM B
JIOTHCTUKE TIPOU3BO/ICTBA

32. I'ubkue npou3BOICTBEHHO-JIOTUCTHUECKHUE CHCTEMBI

33. YrpaBieHue TPOU3BOJCTBEHHO-TIOTUCTHUCCKOM CUCTEMOM

HANIPEIIPUITHH

34. HaznaueHnue U OTIMYUTEIbHBIE YePThl cHcTeM «ONTHMH3HPOBAHHBIC
pou3BoJIcTBeHHBIE TexHonorun» (OPT)

35. OCHOBHBIE IPUHITUITBI TEOPUH OTPAHUICHUI

36. Cucrema 5S kak MeTO]1 OBBIIICHHS 3PHEKTUBHOCTH pabOThHI

37. OcoOeHHOCTH BHEAPEHUS CUCTEMBI 5S

38. Kaiinzen kak puinocodust HOCTOSHHBIX YITydlIeHUN

39. Ycrpanenue noteps 1o punocodun kaiia3eH. Buapl moteps

40. SInoHCKUH ONBIT yIIpaBJI€HUs JOTUCTUKON TPOU3BOJICTBA

Jloructnueckoe 21. OcnHoBuble mpuHIUIBI padoTel MRP-cuctem

yIIpaBJICHHE 22. Cucrtema manupoBanus notpedHocTr B Marepuanax (MRP 1) u
IIPOU3BOJICTBOM C 0COOEHHOCTH €€ BHEeJIpEeHUs

UCMOJIb30BaHUEM 23. Tlnanuposanue notpedHOCTEN B MomHOCTsAX (CRP)
COBPEMEHHBIX 24. Pexumsl pabotsl MRP-cuctem

MHTETPUPOBAHHBIX 25. Bxonmueie pnanable ansi MRP-cucrem. Ilopsimox pacuera
CHCTEM criuckamarepuainos (BOM)

YIPaBJICHUS 26. Brixomnsie nanasie MRP-cuctem. [lopsinok cocraBneHust

KaJIeH/IapHOTOIIIaHa MTPOM3BOJICTBA

27. Cuctema IUTaHUPOBAHUS MPOU3BOACTBEHHBIX pcypcoB (MRP 1) u

0COOEHHOCTH €€ BHEeJIpEeHUs

28. OcnHosuble Moy cuctembl MRP 11

29. Cucrema mnaHupoBanusi mnotrpeOHocTeld mnpennpusitus (ERP)
MOCOOEHHOCTH €€ BHEIPEHUS

30. CymrHoCcTh JOTHCTUYECKOW KOHICHIMH  «just-in-time» u

0COOEHHOCTHEE BHEIPEHUS

31. Lenu cucremsl «just-in-timey». CI0XHOCTH BHEAPSHUS CUCTEMBI

32. Pa3paboTka u3zesnus Kak 3JIeMEHT CUCTEMbI «just-in-time»

33. PaspaboTka mporiecca Kak 3J€MEHT CHCTEMBI «just-in-time»

34. KagpoBble © OpraHM3aliOHHBIE DJEMEHTHI KakK 4YacTh
CHUCTEMBI

«just-in-time»

35. IlnanmpoBaHWe W YIpaBI€HHE NMPOU3BOACTBOM KaK JJIEMEHT




CHCTEMBI
«just-in-time»
36. Cucrema «KanbOaH» Kak CpEICTBO  peal3aIluu
KOHIICTIIIUT
«just-in-time»
37. Lean Production: oCHOBHBIE LIEJIM U KJIFOUEBBIE AJIEMEHTHI KOHIEIIIMN
38. Lean Production: ocHOBHbIE HHCTPYMEHTHI pEaTU3aI[iH
39. Lean Production: ;ku3HeHHBIN [IUKJI U STaIlbl Pa3BUTHUS
40. Lean Production: goctouncrBa u HempoctaTku. OCHOBHBIE ITPOOIEMBI
BHEJIPCHUS U Peanu3aliu.

6.6. lllka/apl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIEro KOHTPOJISI U IPOMeKYTOUYHOH

arrecTaluu
Ilkajia u KpUTEPUN OLEHMBAHUS
Ouenka Kpurepun oneHuBaHus 1JI MEPONPUATHH KOHTPOJISI C TPUMEHEeHHeM
2-X 0aJITIbHOM CHCTEMBI
«3aUYTEHO» I1K-2; T1K-4

«HE€ 3aYTECHO»

Pe3ynbratel 00yueHus He chopMupoBaHbl HA HOPOTOBOM YPOBHE




O6’beKTOM HU3YyUCHUA HpOHBBOI[CTBGHHOﬁ JIOTUCTHUKMU SABIIAKOTCA:
-MaTepUaIbHBIC TIOTOKH

-MAaTCPpUAJIbHLIC ITIOTOKU U CBA3AHHBIC C HUMU I/IH(l)OpMaL[I/IOHHBIe IIOTOKHN
-pacxo/Ibl Ha OPTaHU3AIINIO TICPEIBIKCHHS MaTEPHAIBHBIX TOTOKOB
-CTaHKH U 000pYyI0OBaHHE

Pa3zMepHOCTh MaTepHaIbHOIO MOTOKA YYUTHIBACT:

-€IMHUILY U3MEpEeHUs (IITYK, TOHH U T.[.)

-€JIMHUILY U3MEPEHUS 3aTpaT Ha IIepe/IBUKEHNE MaTepHalIbHOIO MTOTOKa (PpyO. 3a TOHHY, py0. 3a KI. U T.]1.)
-€IMHUILY U3MEPEHUSI U BpEMEHHOM Nepuos (IITYK B CYTKH, TOHH B TOJ U T.1.)

-CTOMMOCTb MaTe€pHAIbHBIX PECYPCOB

B noructuke npon3BoCTBa MaTepUANIBHBIN IIOTOK PAaCCMAaTPUBAETCS B KAUECTBE OOBEKTA B CIICAYIOIINX
dopmax:

-CBIPbE

-ChIpbe, 0Ty(HaOpUKAThl U TOTOBBIE MIPOYKTHI

-TOTOBBIE TPOAYKTHI

-noy(adpuKaThbl

B BHEIIIHIM MaTCpraJIbHBIM ITIOTOKAM B JIOTUCTHUKE OTHOCATCA:

-IIPOTCKAOIHUEC BO BHEILIHEH JJIS1 CUCTEMBI cpeac

-IIPpOTCKAOIHE BO BHEIIHCH IJI1 CUCTEMBI cpeac, UMCHOIINE K CUCTEME HCITOCPECACTBECHHOC OTHOICHUC
-MaTCpUaJIbHLBIC [TIOTOKH, [ICPCAABACMbBIC BO BHCHIHIOIO JJISI CUCTCMBI CPEAY

-MaTCpUaJIbHBIC ITIOTOKH, ITOCTYIIAOIINUEC U3 BHEIITHEH I CUCTEMBI CPEAbL

[To nieneBoMy HazHaueHuto HE BBIIENSIOT clienyroliye mporu3BOICTBEHHBIC TPOIIECCHI:
-OCHOBHEIE

-3aBEPIIAIOLIUE

-BCIIOMOTaTeJIbHEIE

-00CITy’>KHBaIOIINE

ITo xapaktepy npoTekanus BO BpeMeHu HE BbIenAIoT ciieayromue Npon3BoACTBEHHBIE IPOLIECCHI:
-HEIIPEPBIBHBIC

-IUCKPETHBIE

-YKOPOYEHHBIE

-IIEPUOIUYECKUE



ITo cniocoOy Bo3aelicTBUs Ha peaMeT Tpyaa HE BeienstoT cienyromiye mpon3BoICTBEHHBIE TPOIECCHI:
-pusnueckue

-MHTEJUIEKTYaJIbHbIE

-XUMUYECKUE

-OMOJIOTHYECKHe

ITo xapakrepy npumensemoro tpyaa HE Beiaensror cienyromue npon3BoACTBEHHBIE IPOLIECCHI:
-aBTOMaTU3UPOBAHHBIE

-OMOJIOTHYECKHEe

-MEXaHU3UPOBAHHbIE

-aBTOMAaTU4ECKHUe

Tonkaromue cucTeMbl B JIOTHCTUKE IPOU3BO/ICTBA O0JIAAIOT CIEAYIOUIMMH XapaKTePHBIMU YE€PTaMHU:
-MUHUMAaJIbHOE KOJMYECTBO 3a1acoB

-BBINOJIHEHNE KaXIbIM IIPOM3BOICTBEHHBIM 3BEHOM PA0OTHI COIIACHO 3aKa3y MOCIIEYIOIEro 3BeHa
-BBICOKasl 3aBUCUMOCTb OT BHEIIHUX [1OCTABLINKOB

-BBITIOJTHEHUE KaXKIBIM ITPOU3BOACTBEHHBIM 3BEHOM pabOTHI COTIIACHO 3apaHee COCTABICHHOMY IUIaHy

HenocrarkoM TAHYIIEH CUCTEMBI SIBIISIETCS:

-00JIBIIIOE KOJIMYECTBO 3aI1acoB

-HEOOXOIMMOCTh MPUOOPETEHUS JOPOTOCTOSIIETO TPOrPAMMHOTO 00ECTICUCHUS
-BBICOKAs 3aBUCUMOCTh OT BHEIITHHMX ITOCTABIIIMKOB

-HEOOXOIMMOCTH ITOCTOSIHHOTO ITEPECMOTpPA IMTPOU3BOICTBEHHBIX TIAHOB

JMTeNbHOCTh ¥ CTOMMOCTB IepeXoia Ha U3TOTOBJICHHUE 0YePETHOTO HANMEHOBAHHUS JICTAJICH B peiesiax
3aKPEIICHHOTO 32 IMIPOU3BOICTBEHHOM CHCTEMOM aCCOPTUMEHTA OTPAXkKAECT:

-aCCOPTUMEHTHAs THOKOCTh

-TUOKOCTh 000PYAOBAHUS

-TUOKOCTH PACIIUPCHHSI CHCTEMBI

-TuOKOCTh 00bEMOB ITPOU3BOICTBA

CnocoOHOCTh TPOU3BOACTBEHHO-IOTUCTUYECKON CUCTEMBI K OOHOBIICHHUIO MPOIYKIIUU SIBIISIETCS
MOKa3aTeJeM:

-TUOKOCTH 0OBEMOB MTPOU3BOJICTBA

-T€XHOJIOTNYECKO THOKOCTH

-TUOKOCTH CTAHOYHOU CHUCTEMBI

-aCCOPTUMEHTHOM THOKOCTH

Oco0eHHOCTBIO cUCTEMBI JUSt-in-time siBiisgeTcs:
-MUHUMAJIbHBIC 3aI1achl MATEPHAIILHBIX PECYPCOB

-HAaJINUUeC 6OJ'[BIHOFO qHucia paSJ'H/ILIHBIX IIJIAHOB

-BBICOKAasi KOHKYPCHIIUS MEX/TY MOCTABIIIMKAMU

-IIPOU3BOJICTBO NPOAYKLIUU KPYITHBIMU HEAEIUMBIMU ITAPTUAMHU

Kaxkas yepta HE cootBeTcTBYyeT cucreme Just-in-time:
-MUHUMAJIbHBIE 3a11aChl MaTepHAIbHBIX PECYPCOB
-00JIbI1I0€ KOJIMYECTBO NTOCTABIIMKOB

-KOPOTKHE NMPOU3BOACTBEHHBIE LIUKIIBI

-BBICOKAs KBaTU(UKaLus padbounx

B ¢punocoduu Just-in-time k HEOOGOCHOBaHHBIM PacX0aM OTHOCSIT:
-[IePEIPOU3BOICTBO

-MapKETUHI'OBBIC UCCIICIOBAHUA

-[IPOU3BOJICTBO MEJIKHX MapTHii

-[TOCTaBKH PECYPCOB MaJBIMU 00beMaMu



Otcpouennas quddepeHnmanys npeanoaaraer:

-pacCcTaHOBKY TOTOBOM MPOAYKIIMU Ha MOJIKAX Mara3uHa B 3aBHCUMOCTH OT TEKYIIIETO CIIpoca
-IIPOU3BOCTBO MPOOHBIX MAPTHH TSI OLEHKH PHIHOYHOTO CIIPOCca

-IIPOU3BOACTBO CTAHAAPTHBIX KOMIUICKTYIOIUX, MOAXOAAIIUX JJI JIIO6OF0 BHJa KOHCYHOT'O
IPOJIYKTA, 10 MOTydeHHs (PaKTUIECKOTO 3aKa3a

-OCTaHOBKY BCET'O IMPOU3BOACTBEHHOI'O MPOIECCa BILIOTH 10 MOMEHTA MOJMyYeHHUS 3aKa3a OT
KOHEYHOTOITOTPEOUTEIIS

OcHoBHOI 11eTBI0 crcTeMbl Lean production seisiercs:
-MIOBBILIEHUE KaYeCTBA MPOIYKLIUU

-yBeJIMYeHHnEe 00BEMOB IIPOU3BOICTBA

-COKpAIllEHHE CPOKOB IMPOU3BOJICTBA

-MUHUMU3AIMS U3EPKEK MPU COXPaHEHUH KauyecTBa

Jlnis ycnemHoro BHeipeHus cucteMsl Lean production He0OXOAMMBIM YCIOBHEM SIBIISETCS:
-IIUPOKUN ACCOPTUMEHT BBIITYCKa€MOM IPOLYKLIUH

-00JIbI1I0€ KOJIMYECTBO NTOCTABLIMKOB

-00JIbIIINE KAMUTANIBHBIC BIOKEHUS

-JUTUTEJIbHBIA KU3HEHHBIN [IUKJ IPOLYKIINH

JKvznennslil nuki Lean-npoekToB 0OBIYHO COCTABIISET:
-OJIMH-/IBa MecsIa

-TISITh-JIECATh JIET

-JIBa-TpH Toja

-TpU-YETHIPE HEJEIH

[1pu BHenpenun Lean-npoekra He0OX0IUMO:

-3aMEHHTH BCE yCTapeBlIee 000pyI0BaHHE HOBBIM

-HATH KPU3UC U HEMEUICHHO MOJyYHUTh PE3yNbTaT

-MaKCUMJIBHO TOJPOOHO HM3y4YHTh BECh MPOM3BOJCTBEHHBIM MPOILECC W pa3padboTathb
KOMIUIEKCHYIOCTPATETHIO Pa3BUTHS

-3HAYUTEIHHO MOBBICUTH 3apab0THYIO IJIaTy BCEM COTPYIHUKAM



3amaHus 1J1 TECTHPOBAHHUSI 0 THCHUILIMHE 151 OLIEHKH ¢(hOPMHUPOBAHHOCTH KOMIIeTeHIHii (Min
20, max 50 + cepuaky Ha IUOC ¢ Tectamu)

YKaXXUTC 3alaHUA

6.5. OueHo4YHble MaTepUAJIbI 1JIS1 IPOMEKYTOYHONM aTTecTalluu

DoH/1 BOIPOCOB /IJIs1 IPOBeIeHHs] IPOMEKYTOUHOT0 KOHTPOJIs1 B (hopme 3aueTa

Pazges nucuumiiueasl  (Bonpocsl

41. IlonaTue Npon3BOACTBEHHOM JIOTUCTUKH, €€ LIEJIH U 3a7a4n
42. MecTo, posib ¥ 33Jja4u JOTMCTUKU NTPOU3BOACTBEHHBIX IPOLIECCOB B
OpraHu3aLu
. [lonsiTue mpouecca Mpou3BOJICTBA, TUIIBI IPOU3BOICTBEHHBIX
IIPOLIECCOB

44. OCHOBHBIE TPUHIUIIBI JIOTUCTUYECKOW OpraHu3aIluu
IIPOU3BO/ICTBEHHBIXITPOLIECCOB

45. OyHKIHUY TPOU3BOACTBEHHOMN JIOTUCTUKHU

46. OcHOBBI YIIPaBJICHUS MaTepHaIbHBIMU IOTOKaMHU B IPOM3BOJICTBE

47. Opranu3zanusi IpOU3BOACTBEHHOIO IPOIECCa BO BPEMEHHU.
[IpaBUIanpuOpPUTETOB B BHIMOJIHEHUH 3aKa30B

48. dopMbl OpraHu3aliy ABMKEHHUSI MaTepUAJIbHBIX TIOTOKOB

49. TpaguioHHAast U IOTUCTUYECKAst KOHLICTIIIH IPOU3BOJICTBA

50. [NonsiThe, BUIBI, JOCTOMHCTBA U HEJOCTATKH TOJIKAIOIINX CHUCTEM B
JIOTUCTUKE IPOU3BOJICTBA

51. IlonsTue, BUABI, JOCTOUHCTBA U HEJAOCTATKHU TAHYIIUX CUCTEM B
JIOTUCTHKE TIPOM3BOCTBA

52. T'uOkue Mpou3BOICTBEHHO-JIOTUCTHYCCKHE CHCTEMBI

53. YopaBineHue MNpOU3BOACTBEHHO-IOTUCTHYECKOM CUCTEMON

HanpeaAnpusITHN

54. Ha3zHaueHne M OTJIMYUTENIbHbBIE YEPThl CUCTEM
«ONTUMHU3UPOBAHHBIETIPOU3BOACTBEHHBIE TexHOIoTUm» (OPT)

55. OCHOBHbIE IPUHIIMIIBI TEOPUU OTPAaHUUEHUN

56. Cucrema 5S kak MeTO[] MOBBIICHUS YPPEKTHUBHOCTH PAOOTHI

57. OcoOEHHOCTH BHEAPEHUS CUCTEMBI 5S

58. Kaiinzen kak Gpuinocodust HOCTOSHHBIX YITyYIICHUN

59. Ycrpanenue noteps no puiaocoduu kaifazeH. Buasl noreps

60. SIOHCKUI1 OTBIT yIIPaBJICHHS JJOTHCTUKOM PON3BOJICTBA

Jloructuueckoe
yIpaBJICHHUE

MIPOU3BOICTBEHHBIM 43
MIPOIIECCOM

Jloructuueckoe 41. OcHoBHble MpUHLIUIBI paboTel MRP-cuctem

yIIpaBJIeHUE 42. CucremMa mianupoBanus notpedHoct B Matepuaiax (MRP 1) u

IPOM3BOJICTBOM C 0COOEHHOCTH €€ BHEeJIpEeHUs

UCTIOJIb30BaHUEM 43. Tlnanupoanue notpedHOCcTeN B MomHOCTsAX (CRP)

COBPEMEHHBIX 44. Pexumsl pabotsl MRP-cuctem

WHTEIPUPOBAHHBIX 45. Bxonuble panuble st MRP-cuctem. Ilopsmokx pacuera

CUCTEM cniuckamatepuanios (BOM)

yIpaBICHUS 46. Bexomnasie nanasie MRP-cuctem. Tlopsaok coctaBieHus

KaJICHJapHOTOTIJIaHa TIPOU3BOJICTBA

47. CucreMa IJIaHUPOBAHUS MPOU3BOACTBEHHBIX pcypcoB (MRP 1) u

0COOEHHOCTH €€ BHEeIpEeHUs

48. OcuoBuble Moynu cuctembl MRP 11

49. Cucrema maHuMpoBaHMsi TOTpeOHocTer mnpeanpuarus (ERP)
MOCOOEHHOCTH €€ BHEIPEHUS




50. CymrHocTh JIOTHCTUYECKON KOHLENIMU  «just-in-time» u

0COOEHHOCTHEE BHEIPEHUS

51. Llenu cucremsl «just-in-time». CI0KHOCTH BHEAPCHHUSI CUCTEMBI

52. Pa3paboTka u3aenus Kak 2JIEMEHT CHCTEMBI «just-in-time»

53. Pa3paboTka mporecca Kak 3JIEMEHT CHCTEMBI «just-in-time»

54. KaapoBble U OpraHuU3allMOHHBIE D3JIEMEHTHI KaK 4YacTh
CUCTEMBI

«just-in-time»

55. IlnanupoBaHHMe W YINpaBICHHE MPOM3BOACTBOM KaK 3JIEMEHT
CHCTEMBI

«just-in-time»

56. Cucrema «KanbOan» Kak CpeICTBO  pean3aluu
KOHIEMIUN

«just-in-time»

57. Lean Production: oCHOBHBIE LIEJIN U KJIFOUEBBIE DIIEMEHTHI KOHIUEIIIUN

58. Lean Production: ocHOBHbIC HHCTPYMEHTHI pean3aluu
59. Lean Production: >ku3HeHHBII UK/ U TAIbl PA3BUTHS

60. Lean Production: gocrouncTBa u HeqocTaTKU. OCHOBHBIC MTPOOIEMBI

BHCIAPCHUS U pCain3allvn.

6.6. IlIkaJabl 1 KPUTEPHH OLEHUBAHHS MO (POPMaM TEKYIero KOHTPOJIsI U MPOMeKYTOYHO#

arrecTauuu
IkaJjia 1 KpUTEPHU OLEHMBAHUSI
Ouenka Kpurepun oueHnBanus 1151 MEPONPUATHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJLJILHOI CHCTEMBbI
«324YTEHO» I1K-2, TIK-4

«HE€ 3a4YTCHO»

PesynbraTel 00y4eHus: He c(hOPMHUPOBAHBI HA TOPOTOBOM YPOBHE




