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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniaunbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCTIeYeHNE IUCIUTLTIHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ienpto u3ydeHHMs IUCHMIUIMHBI  sBJIsieTCs  (DOpPMUpPOBaHHE  pe3yJabTaToB  OOydeHHs,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JlucuurnHa YIpaBieHUE MPOCKTHON JeATEAbHOCThIO B IPOdECCHOHAILHON cdepe BXOIUT B
o0s13aTebHy0 YacTh Os0ka b1. Jluciuminaer (MOTyIH)

[IpeamecTByomue JTUCHUIUIMHBI IO CBSI3SIM  KOMIETEHIMH: OKCHEPTHO-aHATUTUYECKAs
JeATEILHOCTh B TpodeccruonanbHol chepe, McTopus u MeToa00THs FOPUINYECKON HAYKH

[Tocnenyromve AUCHUIUIMHBI IO CBSA3SIM KOMIETEHIMN: Bompockl opraHuzanuu mopsiaka
paccMOTpeHHs OOpaIleHU 1 MpruéMa IrpakJaH B OpraHbl MPOKYPATYPhI

2. Ilnanupyemblie pe3y/ibTaThbl 00y4eHHUSA MO JMCHUILINHE, o0ecnieYnBaIONIMe JOCTHKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs M0 MporpaMmme

W3yuenne AuCIUIUIMHBL Y IpaBJieHUE IPOCKTHOH JAesITeIbHOCTRIO B MPOodecCHOHANBHOM cdepe B
o0pa3oBaTeNbHONW IporpaMMe HalpaBieHO Ha (opMupoBaHHe Yy OOYy4aroIIMXCs —CIEAYIOIIHUX
KOMIIETEHIIHI:

YuuBepcanabuble komnerennun (YK):

YK-2 - CnocoGeH ynpaBisTh IPOSKTOM Ha BCEX ATAIax €ro >KW3HEHHOTO IHKJIA

[Inanupyemsie |[Inanupyemblie pe3yJbTaThl 00yYeHHs 1O TUCHUTLIHHE
pe3yNbTaThI
o0OyueHus 1o
nporpamMme

YK-2 VK-2.1: 3narsb: VK-2.2: Vmers: VK-2.3: Bnaners (MMeTh

HABBIKH):

OCHOBBI ITPOEKTHOMN
paboThI

BbIOMpATh ONTUMAJIbHBII
Crocob perieHus ooImx
3a1a4

IpUEMaMH PeLeHUs O0IUX
3a/1a4 MPOEKTa

VYK-3 - Cnoco6GeH opraHn30BbIBaTh U PYKOBOJUTH pab0OTON KOMaH1bl, BbIpabaThIBas KOMaHHYIO
CTpPAaTEeruio JIJsl JOCTHXKEHHUS TOCTABJIEHHON 1ENH

[Tnanupyembie |IlmaHupyemMble pe3yJbTAThl 00YUeHHUsI IO THCIHIIJIHHE
pe3yJbTaThI
oOyueHus 1o
nporpamme

YK-3 VK-3.1: 3narsb: VK-3.2: Vmers: VYK-3.3: Bnaners (MMeTh

HAaBBIKH):

OOIIIMMHU HaBBIKAMU
OpTraHU3aI[Mi KOMaH/IbI

B3aNMOIEHCTBOBATH C
YyJIeHaMH KOMaH/IbI

OCHOBHBIE METO/IbI
PYKOBOJCTBa
KOJJIEKTHBOM

3. O0beM U BUABI y4eOHOIT padoThI
VY4eOHbBIM MJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOM paboThI MO AUCIUIIIUHE:
OuyHasi popMa 00yueHUs

Buasl yueoHoii pa6oThl Beero wac/ s.¢.
Cem 3 Cewm 4

KonTakTHas paborta, B TOM 4HcIe: 12.15/0.34 14.3/0.4
3aHsTHSI CEMUHAPCKOTO TUMA 12/0.33 12/0.33
NunuBuayanpHas kontaktHas pabota (MKP) 0.15/0 0.3/0.01
I'pynnoBas konTakTHas padora (I'KP) /0 2/0.06
CamocTosTenbHas padbora: 113.85/3.16 | 95.7/2.66
[IpomerxyTouHas arTecTanus 18/0.5 34/0.94
Bua npoMexxyTouHOM aTTecTaiuu:
OK3aMeH, 3a4er 3ay OK3




OO6mmas Tpy10eMKOCTh (00BEM YacTh
o0pa3oBaTenbHON mporpamMmsl): Yacsl 144 144
3aueTHEIE €UHUIIEI 4 4
4. Conep:xkanue AUCHUNTHHBI
4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
TemaTvueckuii  MIaH  JUCUUIUIMHBI  YOpPaBJICHWE  IPOEKTHOW  JACATEIBHOCTBIO B

npodeccuoHaIbHOU cepe mpeacTaBiIeH B TabIuUIIe.

OuHas ¢popma 00y4eHuUsI

Pa3Z[eJIbI, TeMbI JUCHUIIJIMHBI 1 BUAbI 3aHATHH

KonTakTHast = Iliianupyembie
pabora s pe3yJIbTaThI
3ausTus % = 00yueHus B
Ne | HaummeHoBaHMe TeMbl (pa3jesa) |CeMUHAPCKOro = g COOTHOILLCHHMH €
n/n AUACHHUILTAHBI LLLLC ; & S 'S pe3yJabTaTaMu
E E = E g = o0y4eHus 1o
= = z 0o0pa3oBaTeIbHOI
2 s @)
= nporpamMmme
OCHOBHBIE KOMIIOHEHTBITTPOEKTHOM VK-2.1, YK-2.2, VYK
1. | nesATenpbHOCTH 12 109,5 |-2.3, YK-3.1, VK-
3.2, YK-3.3
Cucrema ynpaBieHUSATPOSKTHON VK-2.1, YK-2.2, YK
2. | ACATENBHOCTBIO B 12 100 |-2.3, YK-3.1, VK-
npodeccruoHanbHolchepe 3.2, YK-3.3
KoHnTponb 52
Hroro 24 | 045 | 2 [209.55

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas pa6ora

TemaTnKa 3aHATHH CEMHHAPCKOI0 THIIA

HaumeHoBaHue TeMbI

Buna 3ansitust

Nen/m (pa3nena) «+| TEMATHKA 3aHATHSA CEMHHAPCKOI0 THIIA
CEMHHAPCKOI0 THNA
AU CHHUILIHHBI
1. | OcHoBHBIE OOBeKTHI yrpaBieHNs IPOEKTHON
KOMITOHEHTBI JEeATeIbHOCTBIO B chepe MPOKYPOPCKOH U
o MPAKTUYCCKOC 3aHATHUC v

IPOEKTHOM NPaBO3ALIMTHOMN JEATEIBHOCTH: ITPOEKT,
JeSTEIbHOCTH porpaMma, nopTQeip

MPAKTUYCCKOC 3aHATHUC

CyOBeKTbl yrpaBieHUs IPOEKTHON
NeSTEIbHOCTHIO B chepe MPOKYpOPCKOM 1
MIPaBO3ALUTHOMN ESATEIIBHOCTH:
3aMHTEPECOBAHHBIE CTOPOHBI, POJIN
IPOEKTa,IPOrpaMMBbl, TOPThes

MPAKTUYCCKOC 3aHATHUC

[TpoGnemaTnka u MeTOAMYECKAs
ONOPANPOEKTHON JIESITETLHOCTH B
cdepe MpoKypopCcKoit
MPABO3AIIUTHON JEATEIIbHOCTH

MPAKTUYCCKOC 3aHATHUC

[TpoexT, mporpamma, mopTdens Kak
OCHOBHBIE OOBEKTHI MPOEKTHON
JIeATEITbHOCTH

MMPAKTUYECKOC 3aHATHUC

3auHTEpPECOBAHHBIE CTOPOHBI
(cTerKkxonepsl)

MPAKTUYCCKOC 3aHATHUC

KitoueBble ponu u popMupoBaHue




KOMaH/IBIIIPOEKTA, TIPOTPaMMBI,
noptdens B chepe mpoKypopcKoit u
NPaBO3ANIUTHOMN JIESITEIbHOCTH

2. |Cucrema ynpaBjieHuUs [Tporecchl U MpeIMETHBIE TPYTIIIBI
HPOEKTHOMN HPAKTUYECKOE 3aHATHE | YIIPABJICHUS MPOCKTOM B
JeSITeIbHOCTBIO B npodeccHoHaIbHOM chepe
npogeccuoHaIbHON Cucrema yrpaBieHUs IPOEKTHOMN
chepe NeSITeIbHOCTBIOB NPO(ECCHOHAIBHON

npakrudeckoe 3ansatue |cdepe. [loaroroBka K HaIMOHATBHOMN U
MeXayHapoaHou cepTudukaruu [IPMA /
[IM Cranpapr

[Ipouecchl ynpaBiieHUs IPOEKTOM B
npodeccuoHabHOU cdepe:
IPaKTUYECKOE 3aHATHE | MHUI[MMPOBAHHUE,TIOJTOTOBKA,
peanu3alys U 3aBepIIcHre

IPOCKTA

IIpeameTHBIE IPYIIIBI IPOLIECCOB
yIpaBJIEHUS POEKTOM (IIPOrpaMMoif) B
npodeccronanbHOMchepe: oprann3arys u
3aMHTEPECOBAHHBIE CTOPOHBI, BBITOJIBI,
coJepKaHue, CPOKH, (PMHAHCHI,
IUIAHUPOBAHUE U KOHTPOJIb, U3MEHEHUS,
PUCKH U BO3MOKHOCTH, PECYPCHI,
KOMMYHHMKAIMH U 3HAHUS, KAYECTBO

MPAKTUYCCKOC 3aHATHUC

Cucrema ympaBieHUs! TPOSKTHOM
JESITETILHOCTBIO B TPOPECCUOHATIBHOMN
chepe: nepcoHa, opraHu3auOHHBIC
CTPYKTYPBI,POIIECCH

MPAKTUYCCKOC 3aHATHUC

IToaroroBka K MEXIyHapOIHON U
NPaKTUYECKOE 3aHATHE | HAIIMOHAIBHOM cepTudukanuu [IPMA
ICB / IIM Crangapr

*%  ceMHHApBI, MPAKTHUECKWE 3aHATHSA, MPAKTHKYMBI, J1a0OpaTopHbIe pabOThl, KOJJIOKBUYMBI U WHBIE
AHAJIOTUYHBIC 3aHATHUA
HNuas koHTakTHasA padoTa

IIpu mpoBenenun yuebHsbix 3anstuil CI'OY obecrieunBaeT pa3BuTHEe Yy 00y4arOIIKUXCsl HABBIKOB
KOMaHJIHOW paboThl, MEXKIMYHOCTHOM KOMMYHUKAIIUHM, MPUHATHUA PpEIIeHUH, JMACPCKUX KauecTB
(BKJIFOUAs TIPH HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX JUCKYCCHUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIM3 CUTYalluil 1 UMUTALIMOHHBIX MOJIeIIeH, TperojaBaHue TUCIUILINH (MOIysIel) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIICAOBAHUH, IMPOBOJUMBIX
OpraHu3alei, B TOM YHUCIIe ¢ yYETOM PErnOHaIbHBIX 0COOEHHOCTEH Mo ecCHOHATBHON 1eATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/bl IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeToauuecKux
YKa3aHUAX 110 OCHOBHOM MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMe.

4.2.2 CamocTosiTeJibHasi padoTa

HaumenoBanue TeMsbl (pa3aesia .
Neni/nt (pasnena) Bua camocrosiTeqIbHOI padoThI ***
AUCHUIIJIUMHBI
o - IOAT'0OTOBKA AOKJIaga
OCHOBHBIE KOMIIOHEHTBI TPOEKTHOMN .
1. - IOATOTOBKA JIEKTPOHHOU IIPE3EHTALUN
NeSITeIbHOCTH
- TCCTUPOBAHUC
v - IOAT'0OTOBKA AOKJIaga
Cucrema yrnpaBiaeHUs: TPOCKTHOM .
2. o - [IOATOTOBKA JJICKTPOHHOU ITPE3CHTALNN
NeSATETLHOCTHIO B PO ECCHOHATBHOU cepe
- TECTUPOBAHUE

**¥% camMoCTOSITENbHAS pad0Ta B CeMeCTpe, HAMMCAHUE KyPCOBBIX PadoT, MOKJIAHA0B, BEITIOJIHEHUE KOHTPOJIBHBIX
pabort

5. MarepuajibHO-TEXHUYECKOE  Y4eOHO-MeTOoAnYecKoe o0ecnevyeHue Q1 CHUIIUHbI




5.1 JIuteparypa:

OcHoBHas1 InTepaTypa

"VYrpaBineHrue npoeKTamMu : Y4eOHHUK M MPaKTUKYM 715 By30B / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; mox obmeit penakuueir E. M. Porooit. — Mocksa : M3garenscTBo
FOpaiit, 2024. — 383 c. — (Bricmiee obpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
anekTpoHHbIH // Obpa3oBatenbHas wiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

[MonsikoB, H. A.  YnpaBieHre HHHOBaIIMOHHBIMH IMPOCKTAMU : YICOHHK U MPAKTHKYM JUTSI BY30B
/H. A. Tlonskos, O. B. Morosunos, H. B. JlykamoB. — 2-e u3., uctp. u gor. — Mocksa : M3garenscTBo
FOpaiit, 2024. — 384 c. — (Bwicmiee obpaszoBanue). — ISBN 978-5-534-15534-1. — Teker :
anekTpoHHbIH // ObpazoBatenbHas wiardopma FOpaidt [caiit]. — URL: https://urait.ru/bcode/536478"

JlomoJIHUTeIbHAS JIUTEPATypa

"KysnenoBa, E. B. VYmpamnenue mnoprdeneM MNPOEKTOB KaK HHCTPYMEHT peaTu3aluu

KOPIOPAaTUBHOM cTpaTeruu : yuyeOHuk /s By30B / E. B. Ky3nenoBa. — 2-e¢ u3n., nepepad. u mom. —
Mockaa : M3narensctBo FOpaiit, 2024. — 177 ¢. — (Boiciee o6pazoBanue). — ISBN 978-5-534-07425-
3. — Teker : omekrponHbli // OOpa3oBarenpHas 1iatdopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/537265
3y0, A. T. VYmnpaBneHue npoekramu : y4eOHUK U IPAKTUKYM Juist By30B / A. T. 3y0. — 2-e u3n.,
nepepad. u gon. — Mocksa : M3garensctBo FOpaiit, 2024. — 397 ¢. — (Bricmee oOpa3oBanue). —

ISBN 978-5-534-17500-4. — Texkcr : anexTpoHHbli // O6pa3oBarenbHas miatdopma KOpait [caift]. —
URL: https://urait.ru/bcode/536083 "

5.2. IlepeyeHb JTUIIEH3HOHHOTO MPOrPAMMHOI0 o0ecredeHust
1. Astra Linux Special Edition «Cmoinencky, «Open»; PenOC
2. MoitOduc Cranaaptasiit 2, MoitOduc O6pazosanue, P7-Oduc [Ipodeccuonanbhbrit

5.3 CoBpeMeHHBbIe MPO(eccHOHAIBHBIE 0a3bI JAHHBIX, K KOTOPBLIM 00ecre4nBaeTcs 10CTYI
00yyarImuxcs

1. TIlpodeccuonanbHas ©Oa3za naHHbIX «MHpopMannoHHbIE cHcTeMbl MUHHUCTEPCTBA
sKoHOMMUecKoro passutus Poccuiickoii ®enepaunu B cetu Wutepner» (Ilopran «Odunnanbras
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHass cuctema mnpaBoBod uHGpopmauun «OduuManbHBIE HHTEPHET-TIOpTal
npaBoBoit uHpopmarmm» (http://pravo.gov.ru/)

3. IIpodeccuonanvHas ©0a3a nanHbix Konctutynmonnoro Cyama Poccuiickoit ®enepanumn
(Odunmanphsiii caiit Koncrutynmonnoro Cyna Poccuiickoit @eneparun / www.ksrf.ru);

4. Tlpodeccuonanpnass ©6a3za ganHbix BepxoBHoro Cyma Poccuiickoit ®eneparuun
(Odunmanehsiii caiit Bepxoaoro Cyana Poccuiickoit @enepanuu / www.vsrf.ru);

5. IlpodeccuonanbhHas 0aza naHHbIX MuHuctepcTBa toctunuu Poccuiickoit ®enepauyu
(Odunmanesueiii callT MunucrepcTBa octuniun Poccuiickoii @eneparuu // www.minjust.ru);

6. IlpodeccuonanbHas 6a3a naHHbIX «HpOpManmoHHBIE cucTeMbl MHMHHCTEpPCTBA TpyAa U
couuanbHoi 3amuTel PO B cetu UnTepuer» (Ilopran «odunmansuas Poccus https://rosmintrud.ru/

5.4. UuHdopMallMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecre4YuBaeTca JA0CTYI
00yYarIuXCcs

1. CnpaBouHo-nipaBoBas cucreMa «Koncynbrant [Lirocy

2. CnpaBouHo-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CenuajbHble MOMeLeHUus

VY4eOHble ayAUTOPUHU I TPOBEICHUS KommuiexkTs! yueHnueckoi medenu
3aHATHUM JIEKIMOHHOT'O THIIA MynbTUMEIUINHBIN TPOEKTOP
Jocka
OKpaH
YueOHbIC ayAUTOPUH IS IPOBEIACHUS KowmrmuiekTsl yueHnueckoit medenu
MPaKTUYECKUX 3aHATUH (3aHATUN MynpTUMEIUINHBIN TPOEKTOP
CEMHUHAPCKOT0 THIIA) Hocka
OKpaH



https://rosmintrud.ru/

KomnbroTepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DUOC
CIoy

YueOHbIC ayAUTOPUH IS TPYIIIIOBBIX U KowmruiekTs! yaeHnueckoi meoenun

WHJUBUIyaJIbHBIX KOHCYJIBTALIUN MyJbTUMEIUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ Bbixos10M B ceTh «MHTEepHET» 1 DOC
CIoy

VY4eOHble ayIUTOPUH IJIs TEKYILETO KommuiekTsl yueHnueckoi medenu

KOHTPOJIS U IIPOMEKYTOYHOM arrecTauuu  (MynbTUMeIUiHbBII IPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ Bbixos1oM B ceTh «MHTEepHET» 1 DUOC
CIoy

[TomereHus AJ1s1 cCaMOCTOATENBHOM paboThl [ KOMITIIEKTHI yueHHYECKON MeOeH

My TUME TUIHBINA TPOEKTOP

Jlocka

OKkpaH

Komnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CIoy

[Tomemenus nst XpaHeHUs 1 KoMruiekTsl criennanu3upoBaHHON MeOenu Jist
npoUIAKTHIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyI0BaHUS

000pyTI0BaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000py10BaHHE

6. @oH OLIEHOYHBIX CPECTB MO TUCIUIJINHE YIPaBieHHE MPOEKTHOM /IeiTeIbHOCTHIO B
npogdeccuoHaIbHOM chepe:

6.1. KoHTpo/IbHBIe MEPONPUSITHS 110 JTMCHUIIMHE

DopMa KOHTPOJIS OTmeTuTh
HYKHOeE
Bua konTpoJs
3HAKOM
«+»

Texkyuuit KOHTPOJIb OneHka J0KJIa0B +
Y CTHBII/IUCBMEHHBIH onpoc +
TectupoBanue +

[IpakTrueckue 3agaun -
OrneHKa KOHTPOJIBHBIX PaboT (U1t 3204HOU

(hopMbI 00ydeHHsT)
IIpoMexyTouHbIi KOHTPOJL  |3aueT +
DK3aMeH +

Ilopsinok mnpoBeAeHHs MeEpPONPHUATHH TEKYIIEro M MPOMEKYTOYHOIO0 KOHTPOJIsA
onpeaensercs MeTogu4ecKUMHU YKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMme Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 0a/NIbHO-PEeTHHIOBOI CHCTeMe OLEHKH
yCHeBAaeMOCTH O0Yy4YaIOIIMXCA 10 OCHOBHBIM 00pa3oBaTelbHBIM NPOrpaMMaM BbICIIETrO
o0pa3oBaHusi — IMporpaMMmaM OakajaBpuara, HNporpaMMaM CHELHMAJIUTETa, IporpaMMam
MArHCTPaTyphl B (pefepajibHOM rocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pPe:KICHUHU
BbIcHIero o0pa3zoBanusi «CamMapckuii rocy1apcTBeHHbIii IKOHOMHYECKUIl YHHBEPCUTET».

6.2. [Inanupyemble pe3yabTaThl 00yUeHHs 0 AUCUUILINHE, 00ecTieHuBAIONINe JOCTHXKEHU e
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs 0 MPOrpaMmme

YuuBepcanbHable komnerenun (YK):
YK-2 - CriocoGeH ympaBiisiTh MPOEKTOM Ha BCEX ATAIAX €ro JKU3HEHHOTO 1K



[Inanupyemble

[Inanupyemble pe3ybTaThbl 00y4eHHS 0 AUCHHUILIMHE

PEe3YIbTATHI
00ydJeHus 1o
porpaMme
VK-2.1: 3Hath: VK-2.2: YMeTn: VYK-2.3: Bragerp (MMeTh
HaBBIKH):
OCHOBBI ITPOCKTHOM BBIOMPATh ONTUMAJIBLHBIN  |TpHEMaMU PEIICHUs OOIIIX
paboThI croco0 pelieHus O0IMX  |3a1a4 NpoeKTa
3a/1a4
[Toporossrit OCHOBBI ITPOCKTHOM BBIOMPATh ONTUMAJIBLHBIN  |IpHEMaMU PEIICHUs 00X

paboTHI.

Croco0 pemeHus 00X
3ajay.

3aa4 NpoOCKTa.

CranmapTHbIii (B
JIOTIOJTHEHHE K

HEKOTOPBIE CIIOCOOBI
YIIPaBICHUS IIPOCKTOM.

BBIOMPATH CIIOCO0 peIieHus
o0mmux 3a1a4.

MpUeMaMH PEIICHUS O0LTUX
3aJa4 IpOeKTa, BEIOUpast

MOPOroBOMY) ONTUMAJIBHBIN CIIOCO0
peLIeHust, UCX0s U3
JICUCTBYIOIUX [IPABOBBIX
HOPM Y UMEIOLIUXCSA
pECypCcoOB U OTPaHUYCHUM.

[ToBbIIeHHBIN  |CTTOCOOBI  YIPABJICHUS |BBIOMPATh ONITUMAJILHBIA  |TpUEMaMU PEIICHHS

(B IOMOJIHEHNE K|IPOEKTOM ~ Ha  BCeX|crocol peeHus KOHKpPETHBIX 3aJa4 IIPOEKTa,

1IOpOTOBOMY, dTamax ero XU3HCHHOTO|y oyxpeTHBIX 3a1a4, HCXO/s |BLIOUpAs ONTUMAJILHBIH

CTaHJapTHOMY) |LHKIIA.

U3 JIEUCTBYIOIINX
IIPaBOBBIX HOPM U
HUMEIOLINXCS PECYPCOB U
OTpaHUYECHUM.

CIoco0 peIIeHust, UICXOs U3
JEHCTBYIOIUX IIPABOBBIX
HOPM U UMEIOIIHNXCS
PECYPCOB U OTPAaHUYECHUM.

VYK-3 - CniocoOeH opranu3oBbIBaTh U PyKOBOJUTH padOTOI KOMaH/Ibl, BbIpadaThiBas KOMaHAHYIO
CTpPATETHIO JIIsl TOCTH)KEHUS TIOCTABJICHHOH 11eIH

IInanupyemsie |[lianmpyemble pe3yabTaThl 00y4eHUs! 10 JMCHUIIIHHE
pe3yJIbTaThl
00y4eHus 1o
nporpamme
VK-3.1: 3narse: VK-3.2: Vmers: VYK-3.3: Bnaners (MMeTh
HaBBIKH):
OCHOBHBIE METO/IbI B3alMOJIEIICTBOBATH C 00IIMMH HaBBIKAMU
PYKOBOJCTBa YJIEHAMH KOMaH/bl OpraHu3aIMy KOMaH/Ibl
KOJJIEKTHBOM
[Toporossilii obmmue ¢Gopmbl C03/1aBaTh B KOJIJIEKTUBE HaBbIKAMU MTOCTAHOBKHU LEIU
OpraHu3aIu MICUXO0JIOTHYECKHU B YCJIOBHSIX KOMaHA0M
JESATEIIBHOCTH 0e30macHyo paboThI;
KOJUIEKTHUBA; JOOpO’KENaTENbHYIO Cpey;
YYHUTBIBATH B CBOEH
COLIMAIBHOW U
poQeCCHOHATBHON
JeSITEIIbHOCTH UHTEPECHI
KOJLJIET;
CrangapTHbIi (B| ICUXONOTHIO MPEABUACTD PE3YIbTATHI croco0amH yrpaBlIeHUs
AOHOJHCHUC K |MEXKITUUYHOCTHBIX (TTocencTBYS) KaK JIMYHBIX,|KOMaHIHOU paboToi B

MTOPOTOBOMY)




OTHOLLEHUH B IPyIIax
pa3sHOro BO3pacTa;

TaK U KOJJIEKTUBHBIX
JIEeUCTBUIA;

pelIeHUN TOCTaBICHHBIX
3ajad4;

IToBBIMEHHBIH

(B TOTIOTHEHUE K
MOPOTOBOMY,
CTaHJAPTHOMY)

OCHOBEI
CTPATETUIECKOTO
TUTAHUPOBAHUS PaOOTHI
KOJIJICKTHBA IS
JOCTHKEHUS

IUTAHUPOBATh KOMAHIHYIO
paboTty, pacnpeaensTh
MOpYy4YCHHA U ACIICTUPOBATDH
IIOJITHOMOYHSA HYJICHaAM
KOMAaH/IbI;

HaBBIKAMU MPEOJOJICHUS
BO3HHKAIOIMUX B KOJIJICKTUBC
pa3HoIIacui, CriopoB 1
KOH(JIMKTOB Ha OCHOBE yueTa
UHTEPECOB BCEX CTOPOH.

IMOCTaBJICHHOM 1ICIIH;

6.3. HacnopT OLCHOYHLIX MaTCpHAJIOB

Ne HaumeHoBaHue TeMbI Koutposnpyemsie Bua xoHTpOJIsI/HCTI0Ib3YyeMble
n/nm | (pa3gesa) IMCHUIIIHHBI IJIAHMpYeMble OlICHOYHbIE CPe/ICTBA
pe3yabTarhbl 00y4eHHus
B COOTHOLLIICHHMH €
pe3yJibTaTaMu Texymmii IIpomexyTOo4YHBIN
00yuyeHus1 Mo
nporpamme
1. OCHOBHBIC KOMIOHCHTEL VK-2.1, YK-2.2, VK-  |TectupoBanue 3auer
o 2.3, YK-3.1, YK-3.2, V CTHBIA/TTNCHMEHHBIH
MIPOEKTHOM 1eATeIbHOCTH
YK-3.3 onpoc
2. |Cucrema ympaBieHUs VYK-2.1, YK-2.2, VK- |TecrupoBanue DK3aMeH
MpOEKTHOM aesrenbHOCTHIO (2.3, YK-3.1, YK-3.2, VY CTHBIN/TTUCHbMEHHBIN
B Npo¢eCCHOHATHHOU YK-3.3 ompoc
chepe
6.4.0neH0YHbBIC MAaTEPHAJIBI VI TEKYIEr0 KOHTPOJIS
IlpumepHasi TeMaTHKA 10KJIA/10B
Pasznen nucuuniunsl [Tembl
1. Onumure KI0YeBble TEHACHIIMN B COBPEMEHHOM Ou3Hece 1

OcCHOBHBIE KOMITOHEHTEI
MIPOEKTHOMN
NEATEILHOCTH

o011ecTBe, KOTOpBIE, IPEXkKIE BCEro, 00YCIOBUIN BaXKHOCTh OCYIIECTBICHHUS
MPOEKTHOM JESATEIbHOCTH;

2. Onummre cBsA3b NPOEKTHOM AEATEIBHOCTHU C PEAIU3aLUEN CTpaTeruu
pa3BUTHSA.
3. UYro Takoe cTaHAApT MO yNpaBieHHIO NpoekTaMu? C KaKoH LEbI0

pa3pabatbiBatoTcs Takue cranaapthl? [IpuBeauTe npruMepsl CTaHAAPTOB 110
YIIPaBJIEHUIO IPOEKTaMu. J[aliTe XapakTEpUCTUKY KaXI0MY U3 IPUBEACHHBIX
MIPUMEPOB.

4. Hasosute u3zBectusle Bam cranaapTsl 10 yIpaBICHUIO IPOSKTHOU
NEeATEIbHOCTBIO, NpUHATHIE B Poccniickoit @enepanun?
3. UYro Takoe MPOEKT U KaKOBBI €r0 OCHOBHbIE Npu3HaKku? IIpuBenure

HECKOJIBKO HpI/IMepOB HpOCKTOB, CprHHHpOBaB 9THU HpO@KTBI 110 NU3BCCTHBIM
KJIacCU(UKAIMOHHBIM OCHOBAHUSIM.

6. B xoxe crpouTenbcTBa aBTOMOOMIIEHOTO 3aBO/1a BBIJICJICH U
OCYIIIECTBISETCS MPOEKT M0 MOHTAXY U HACTPOiike cOOPOYHOT0 KOHBelepa.
[Tokaxkute, 4TO CO3/1aHUE COOPOUHOTO KOHBEHEpa COOTBETCTBYET BCEM
OCHOBHBIM MPU3HAKAM MTPOEKTA.




7. Uto Takoe nporpamMma B ynpaBJI€HHH IPOEKTHOU AESITENbHOCThIO?
OHI/IH_II/ITG, 4TO CIIC MOXKCT BXOAUTH B COCTAB IIPOrpaMMbl, TIOMUMO
MIPOEKTOB.

8. Ha3zoBure kinaccu(pukamoHHbIe OCHOBAHUS JIJISl IPOTPAMM.
IIpuBenuTe npuMepsl JUIsl KaXKA0T0 U3 Ha3BAHHBIX OCHOBaHUI.
9. Uro Takoe nenesas nporpamma? Ha kakux ypoBHSAX

OpPraHU3alMOHHOIO YIPABICHMS, KaK PABUIIO, UHULIUMPYIOTCS TaKUE
nporpaMMmsbl? [IpuBenuTe npumepsl U3BECTHBIX BaM 11eneBbIX IPOrpaMm.
10. Urto Takoe nmoptdens B yrnpasieHuu poektamMu? ONuImTe, 9To
MOJKET BXOJUTh B COCTaB NOpTdes, TOMUMO IpoeKkToB. [IpuBenute
u3BecTHbIe Bam mpumMeps! moprdeneid mpoeKToB.

1. Urto 00111ero y mporpaMmmbl MPOEKTOB U MOPTQEs MPOEKTOB?

12.  Kakue npu3HaKu MOTYT CIYXHTb OCHOBAaHHEM JIJIsl OObEAMHEHUS
IIPOEKTOB U MPOrpaMm B noprdhens?

13. UYT0 Takoe KpUTEpUU YCIIEIIHOCTH YIIPABICHUS IPOEKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14. Onumure B3aMMOCBSA3b KPUTEPUEB YCIEIIHOCTH MPOEKTA U

KPUTEPHUEB YCIEUIHOCTH yripaBiieHus npoekrom? [IpuBeaure npumepsl
Ha3BaHHbBIX KPUTEPUEB.

15. Yro Takoe Bexa? Kak Bexa cBsg3aHa ¢ JKU3HEHHBIM LIUKIOM? B uem
yIIpaBJIEHYECKHA CMBICH BeX mpoekTa? [IpuBenuTe mpuMeps! GOpMyIHPOBOK
Bex”?

16. B uem ynpaBiieHYeCKUI CMBICI dKU3HEHHOTO LIMKJIAa TpoeKTa’?
[IpuBenuTe nprMepbl )KU3HEHHBIX LIUKJIOB POEKTa?

17. Uro Takoe npoekTHast poib? HazoBute npumepbl KIHOUEBbIX
MPOEKTHBIX POJIEH U ONUIIUTE UX OTBETCTBEHHOCTb.

18. Kro Taxoii kyparop npoekra? OnummuTte ero QyHKIUU B IpoekTe. B
4EM 3aKJII0YAETCs OTJIMYME KypaTopa OT CIIOHCOpa MPOEKTa, €CIIU TaKoe
OTJINYHE €CTh?

19. Yro Takoe kapra crerkxonaepo? i 4ero oHa UCIOIb3yeTcs?
[IpuBennute HEOOXOUMBIE TPUMEPHI.

20.  Yto oO1miero y KOMaH/bl IPOEKTa U KOMaH/Ibl YIPABICHUS IPOEKTOM?
B uém ux otnuune?

21.  Yto Takoe «KOMaHJHBIN AyX» U KaK €ro MO>XHO (pOpMUPOBaTH?

Cucrema yrpaBieHUS
MPOEKTHOMN
JeSATEIbHOCTBIO B
npodecCuOHATTEHON

chepe

22.  Yro Takoe 1€y npoekTa U TpeOoBaHUs K MpoeKkTy? YTo y HUX
00111eT0, ¥ B UéM OTIINYHE?

23. Urto Takoe pe3ynbTaThl poekTa? Kak oHM CBSI3aHBI C MPOAYKTOM
IIPOEKTA U YEM OTIMYAIOTCS OT LieJIed poeKTa?

24. Kak crparerus peanusanuy NpoeKkTa CBA3aHa ¢ KpUTEPUAMU
YCIIEIIHOCTH ITPOeKTa’?

25. B 4ém kiroueBo€ paznnyune MOHATUN «PYKOBOACTBOY U <«JTHJIEPCTBO
U B 4€M UX CXO0XKECTh?

26. 3amurute Te3uc: «Kaxaplii pykoBOIUTENb MPOEKTA J0JKEH OBbITh
JTUJEPOM, HO HE KaXIBIN JTUAEP MOXKET ObITh PYKOBOJUTEIEM IIPOEKTa!».
27. OnuiuTe B3aMMOCBSI3b CIEAYIOIUX OOBEKTOB YIIPaBJICHUS:
CTpaTernyecKuil IIaH pa3BUTUS OpraHU3allK, NOpT(eb, IPorpaMma,
IIPOEKT, MOAIPOEKT.

28. UTO MOXKET SIBUThCS MPUYMHON n3MeHeHn B npoekte? [IpuBennre
Heo0X0AMMBbIe IpUMEpHL. B ueM paznuune Mexay NpOakTHUBHBIM U
PEaKTUBHBIM MOAXO0/I0M K YIPaBICHUIO U3MEHEHUSIMU?

29. Yro Takoe KOHTpakT? ONUIIUTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha
MOCTaBKY Wi noapsia? Kakue THIbI KOHTPAKTOB IO Coco0y oriatel Bam
U3BECTHBI?

30. Uto Takoe TeHaepHas fokymeHTanus? Korma, kem 1 ¢ Kakou LeJIbIo
oHa paspabaTbiBaeTcs?




31. Uto Takoe miaH ynpaBieHUs] KOMMYHHKausMu? Kakue cBefieHus OH
JIOJDKEH CoZIeprKaTh It obecnieueHust () (EeKTUBHBIX KOMMYHUKAIUI B
MpoeKTe?

32. Onummure N03TanHoO MPOLECC YIIPaBIECHUS PUCKAMU B IIPOEKTE.
Oco0oe BHUMaHUE yJIEIUTE METO/1aM OTpeiesIeHUs] BOZMOXKHBIX PUCKOB B
npoekrte. YTo noHumaeTrcs 1moj HCTOYHUKOM prcka?

33. Jlyst wero ocyiecTBIiseTcs aHan3 (OLIeHKa) pucKoB B mpoekte? Ha
KaKOW CTaJuM MpoLecca YIPaBJICHUS IPOEKTOM BBIIIOJIHAETCS aHAJIN3
puckoB? OnuinTe n3BecTHbIe BaM MeTO/IbI aHaMM3a PUCKOB MPOEKTA.

34, Yto noHuMaeTcs o ynpaBJIeHUEM CTOMMOCTBIO MpoekTa? Yto
MOHUMAETCS MO YIpaBiIeHueM (pUHaHCUpOBaHKUEM mpoekTa? YTo obero y
ATUX IBYX QYHKIIUNA?

35. Uro Takoe OI0/KET MPOEKTa U YeM OH OTJIMYACTCSI OT CMETHI
npoekTa?
36.  Uro Takoe KajeHAAapHBIN I1aH npoekTa? ONUIIUTE TPOLIECC

KaJICHOApHOI'O INITAHUPOBAaHUS ITPOCKTA, p336HB €ro Ha I10CJICA0BATCIIbHBIC BO
BPCMCHMU 3TaIlbl, YKa3aB PC3yJIbTAaTbl KAXKIAO0I'0 STalla.

37. Urto Takoe ycBOeHHbIE Ypoku? B uém paszHuLa Mex1y «yCBOCHHBIMU
YPOKaMu» U «U3BJICYEHUEM YPOKOB»?
38.  Uro Takoe cucTema ynpasJIEeHUS IPOEKTHOM NeATeNIbHOCThIO? U3

KaKHX KOMITOHEHTOB MOKET COCTOSITh Takasi cuctema? B uém 3akiouarorcs
(bYHKIMH pa3BepTHIBAHUS CUCTEMBI YIIPABICHHUS IPOCKTHON ESTEIbHOCTHIO?
39.  Yro Takoe cucteMHasi MOJEJb YIPaBICHUs IPOCKTHON
nestensHOCThI0? J{1s yero Oblia paspaborana cuctemMHas MoJens? Uro
SIBJIIETCS. OCHOBHBIMM CTPYKTYPHBIMH 3JIEMEHTAMH CUCTEMHOU MO/EIN?

40. UTo noHMMaeTcs MoJ] CHCTEMHBIM MOAXO0A0M B YIPaBICHUH
npoekramu’?
41. Kak cBsizanbl Mexay co00il cTaHIapThI U CUCTEMBI

npodeccnoHanbHON cepTU(PHUKALIMU 110 YIIPaBICHUIO IPOEKTHOM
nesTenbHOCThI0? HazoBuTe n3BecTHbIE Bam cTaHIapThl M COOTBETCTBYIOIIME
UM CHCTEMBI NPOPECCHOHATBHON cepTU(UKALINU IO YIPABIECHUIO
ITPOEKTAMHU.

Bonpoce! 1JIsl yCTHOTO/THCHbMEHHOT0 0NPoca

Pa3nea nucuunanHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTBI
MPOEKTHOMN
JEATEIIbHOCTH

1. OnuiuTe KITtoYeBble TEHACHIIMN B COBPEMEHHOM OU3HECE U
o011ecTBe, KOTOpBIE, IPEXkKIE BCEro, 00yCIOBUIN BaXKHOCTh OCYIIECTBICHUS
MPOEKTHOM JESATEIbHOCTH;

2. Onummre cBsA3b NPOEKTHOM AEATEIBHOCTHU C PEAIN3aLUEN CTpaTeruu
pa3BUTHS.
3. UYro Takoe cTaHAAPT MO yNpaBiIeHHIO NpoekTaMu? C KaKoH LEbI0

pa3pabatsiBatoTcs Takue cranaapthl? [IpuBeauTe mpruMepsl CTaHAAPTOB 110
YIIPaBJIEHUIO IPOEKTaMu. J[aliTe XapakTEpUCTUKY KaXKIOMY U3 IPUBEAECHHBIX
MIPUMEPOB.

4. Hasosute u3zBectHsle Bam cTanaapThl 0 yIIPaBJICHUIO IIPOSKTHOMN
NEeATEIbHOCTBIO, NpUHATHIE B Poccniickoit @enepanun?
3. UYro Takoe MPOEKT U KaKOBHI €r0 OCHOBHbIE Npu3Haku? IIpuBenure

HECKOJIBKO IMMPUMEPOB IMMPOCKTOB, CIPpYINIHUPOBAB 3TH NPOCKTHI 110 U3BECTHBIM
KJIacCU(UKAIMOHHBIM OCHOBAHUSIM.

6. B xoze crponTenbcTBa aBTOMOOMIIEHOTO 3aBO/Ia BBIJICJICH U
OCYIIIECTBISETCS MPOEKT IO MOHTAXY U HACTPOiike COOPOYHOTO KOHBEHepa.
[Tokaxkute, 94TO CO3/1aHNE COOPOUHOTO KOHBEHEpPA COOTBETCTBYET BCEM
OCHOBHBIM MPU3HAKAM MTPOEKTA.

7. Uto Takoe nporpamMma B yIpaBJICHUU TPOCKTHOU €SI TEIbHOCTHIO?
OHI/IH_II/ITG, 41O CIIC MOXKCT BXOIUTH B COCTAB IIPOrpaMMbl, TIOMUMO
MIPOEKTOB.




8. Ha3zoBure knaccuukamoHHble OCHOBAHUSA AJIs IPOTPAMM.
IIpuBenuTte npuMeps! Uil KaKI0T0 U3 Ha3BAaHHBIX OCHOBAHMIM.

0. Uto Takoe uenesas nporpamma? Ha kakux ypoBHsIX
OpPraHM3alMOHHOIO YIPABJIEHUS, KaK IPaBUJIO, MHULIUUPYIOTCS TaKHe
nporpaMMsl? [IpuBenuTe npumepsl U3BECTHBIX BaM 1eneBbIX IPOrpaMM.
10. Yo Takoe noptdens B ynpaBieHuH npoekramu? OnUImTe, 4To
MOJKET BXOJIUTh B cocTaB MopTdest, moMuMo rpoektos. I[Ipusenure
u3BecTHbIe Bam mpumMeps! moprderneit mpoeKToB.

1. Urto 00111ero y mporpaMmmbl MPOEKTOB U MOPTQEs MPOEKTOB?

12. Kakue npuszHaku MOTYT CITY>KUTh OCHOBAaHUEM JJIsl O0BbEAUHEHUS
MIPOEKTOB U MPOTpaMM B opThens?

13.  Uro Takoe KpUTEpHUH YCIICITHOCTH yIPaBICHUS IPOSKTOM, KaKOBbI
OCHOBHbIE TpeOOBaHUS K HUM?

14. Onummre B3aMMOCBSA3b KPUTEPUEB YCIEIIHOCTH MPOEKTA U

KPUTEpPUEB YCIEIIHOCTU yrpasieHus npoektom? [IpuBenure npumepsl
HA3BaHHBIX KPUTEPUEB.

15. Urto takoe Bexa? Kak Bexa cBsi3aHa C )KMU3HEHHBIM ITUKIOM? B yem
yIpaBJIeHUYECKH cMbIC Bex npoekTa? [IpuBeaute npumepsl GopMyIHPOBOK
Bex?

16. B uem ynpaBieHuecKuil CMBICIT dKU3HEHHOTO LIMKJIA MPOeKTa?
[IpuBenuTe MpuMeEpHI KU3HEHHBIX ITUKIIOB TPOEKTA?

17.  Yro Takoe mpoekTHas poib? Ha3oBuTe mpruMepsl KIIFOUEBbIX
MPOEKTHBIX POJICH U OMUIIUTE UX OTBETCTBEHHOCTD.

18. Kro Takoii kyparop npoekra? Onumure ero (yHKIUU B IpoekTe. B
4y&M 3aKJII0YAETCs OTIMYHME KypaTopa OT CIOHCOpa MPOEKTa, €CIIM TaKoe
OTJINYHUE €CTh?

19. Urto Takoe kaprta creiikxonaepoB? st uero oHa UCHOJIb3yeTcs?
[TpuBeaute HEOOXOIUMBIEC TPUMEPHI.

20. Urto 00111€T0 Y KOMaH bl MPOEKTAa U KOMAH/IbI YIIPABIECHUS MPOEKTOM?
B uém ux otnuune?

21. UTo Takoe «KOMaHIHBIN IyX» U KaK €ro MOKHO (hOpMHUPOBATH?

Cucrema yrpaBieHUS
MPOEKTHOMN
JeSATEIbHOCTBIO B
npodecCuOHATTEHON

chepe

22. Yo Takoe 1enu NpoeKTa U TpeOoBaHus K MpoekTy? UTo y HUX
00111eT0, U B 4YEM OTIIHUHE?

23. UYro Takoe pe3ynbTaThl MpoekTa? Kak OHM CBSA3aHbI C IPOYKTOM
MIPOEKTa U YEM OTIMYAIOTCS OT Liesiel mpoeKTa?

24.  Kak cTparerus pean3alyy IPOEKTA CBA3aHa C KPUTEPUIMHU
YCHEUHOCTH MpoeKTa’?

25. B uéMm kiroueBoe pa3ianune NOHATHH «PYKOBOJCTBO» U «JIMJIEPCTBO»
U B 4YEM UX CXOXKECTh?

26. 3amurute Te3uc: «Kaxaplii pykoBOIUTENb MPOEKTA JOJKEH OBbITh
JTUJEPOM, HO HE KaXIABIN JTUAEP MOXKET ObITh PYKOBOJUTEIEM MPOEKTa!».
27. OnuiuTe B3aMMOCBSI3b CIEAYIOIUX 0OBEKTOB YIIPaBJICHUS:
CTpaTEeTHUECKUH IJIaH pa3BUTHsI OpraHU3aLUH, TOPTQEIb, IporpaMmma,
MIPOEKT, MOJMPOEKT.

28. YTo MOXKET SIBUTHCS IPUYMHON M3MEHEeHuH B nipoekTe? [IpuBenure
HeoOxoIuMble TpUMephl. B yem paznuune Mexay IpoakTUBHBIM U
PEaKTUBHBIM MOAXO0/I0M K YIIPaBICHUIO U3MEHEHUSIMU?

29. UYrto Takoe KOHTpakT? ONMUIINATE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha
nocTaBKy uiH nojapsia? Kakue TUIbl KOHTPAKTOB MO criocoOy oriaTsl Bam
W3BECTHBI?

30. Urto Takoe TeHaepHas fokyMeHTauus? Korna, kem U ¢ Kakoil 1esbio
OHa pa3pabaThIBaeTCs?
31. UYro Takoe miaH ynpasieHus KoMMyHukanusmu? Kakue cBeneHus oH

JOJDKEH coliepKaTh i ooecrieueHus 3GEeKTUBHBIX KOMMYHHUKAITUH B
poeKkTe?




32. OnuimmuTe NO3TaNHO MPOLECC YIPABICHUS PUCKAMH B ITPOEKTE.
Oco0oe BHUMaHUE yJIEIUTE METO/IaM OTPEACICHUS BO3MOKHBIX PHCKOB B
npoekte. YTo moHUMaeTcst oA UCTOYHUKOM pUcka?

33. Jl1st uero ocyiiecTBisgeTcsl aHaIu3 (OLleHKa) pUcKoB B poekte? Ha
KaKoM CTaJNU Mpoliecca YIPaBJICHUS IPOESKTOM BBINOIHIETCS aHAIHU3
puckoB? OnuinTe u3BecTHbIe BaM MeTobl aHaIM3a PUCKOB MPOEKTA.

34, Yto noHuMaeTcs o yrpaBJIeHUEM CTOMMOCTBIO MpoekTa? Yto
MOHUMAETCS MO YIpaBiIeHUEeM (pHUHaHCUpOBaHKUEM mpoekTa? YTo obero y
ATUX IBYX QYHKIIHANA?

35.  Yro Takoe OIO/PKET MPOEKTa U YeM OH OTJIMYAETCS OT CMETHI
npoekra’?
36. Uto Takoe KajeHaapHbIi miaH npoekta? OnuumTe mpouece

KaJICHAApHOI'O IUNIAHUPOBAHUA ITPOCKTA, pa36I/IB €ro Ha I10CJICA0BATCIIbHBIC BO
BPEMCHHU 3TaIlbl, YKa3aB pE3yJIbTaThbl KAXXIA0I'0 dTalia.

37. Uro Takoe ycBOE€HHbIE Ypoku? B uém pa3HuIa MEeX1Y «yCBOCHHBIMU
YPOKaMu» U «U3BICUCHUEM YPOKOB»?
38. Urto Takoe cucTteMa ynpaBieHHUs] TPOCKTHOM esATeaIbHOCThI0? U3

KaKHX KOMIIOHGHTOB MOKET COCTOSITh Takasi cuctema? B uém 3akiodarorcs
(yHKINU pa3BepPTHIBAHHS CUCTEMBI YIIPABJICHUS IIPOCKTHOM eI TEIbHOCTHIO?
39.  Uro TaKoe CHCTEMHAs MOJIEJIb YIIPABICHHSI TPOSKTHON
nesiteabHoCThI0? st uero Obuia pazpaborana cucteMHast Mmojiens? Yto
SIBJISICTCSI OCHOBHBIMU CTPYKTYPHBIMH 3JICMEHTAMH CUCTEMHOM MOJIEIN?

40.  Yro noHMMaeTcs MOJ CUCTEMHBIM IOAXO0A0M B yIIPaBICHUU
npoekramu?
41. Kak cBs3anbI Mex 1y cO00# cTaHIAPTHI U CHCTEMBI

npodeccnoHanbHOM cepTHU(PHUKAIIUY 110 YIIPABICHUIO MPOSKTHON
nesiteabHOCThI0? Ha3oBuTe n3BecTHbie Bam cTaHmapThl 1 COOTBETCTBYIOLINE
UM CUCTEMBI POECCHOHATBHON CePTUDUKAIINU TTO YIPABICHUIO
MIPOCKTaMHU.

3axaHus 1J1 TECTHPOBAHHUSI MO THCHUILIMHE 1151 OLIEHKH ¢(POPMHUPOBAHHOCTH KOMIIeTeHmii (Min
20, max 50 + cepraky Ha IUOC ¢ Tectamu)

https://Ims2.sseu.ru/course/index.php?categoryid=2039

1. BaxHelmmmu TEHACHIIMSMUA COBPEMEHHOTO OOIecTBa U OW3HEca, MO3BOJISIIOIIUMU TOBOPUTH O
3HAUEHUU MPOCKTHOU JESITENbHOCTHU, SIBISIOTCS:

MOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IUKJIA CO3/1aBaeMBIX TOBAPOB U YCIYT;
HEO0OXOIMMOCTh O0ECIIEYUTh 3aHIATOCTh HACEIICHUS;

nepCOHU(UKALNS CITPOCa U MPEIIOKEHUS TOBAPOB U YCIIYT;

Bce BhIIenepeuncienHoe;

aub;

amuc;

bwuc;

Hu onvH u3 BapuaHTOB.
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2. Haznauyenue crangapTa Mo yrnpaBiIeHHUIO POEKTaMH B TOM, YTOOBI:

a. ONPEIETUTh TEPMUHOJIOTUIO, KIFOUEBbIE MOHATHS, BKIIOUYasi OCHOBHBIE POJIU, JUCIUTIIMHBI
«yIpaBlIeHUE POEKTaMUY;
b. OBITH OCHOBOM JIJIs1 00YUEHHS CIIEIMATUCTOB B CEPTUDUKAIINH, KaK OTACIBHBIX MPO(ECCHOHAIIOB,

TaK W MPAKTUK YIIPABJIICHHA ITPOCKTAMU B KOMITAHUAX U OpTaHU3alUsaX;

c. CrocoOCTBOBAThH PACIIPOCTPAHEHHIO M PA3BUTHUIO MIPAKTUKHU YIIPABICHUS IPOCKTAMU;
d. Bce BrImenepedncienHoe;

e. aub;

f. amc;

g. buc;

h.

Hu onvH U3 BapuaHTOB.




3. CoBpeMeHHbIE CTaHAPTHI B 00JIACTH YIIPABJICHUS MPOCKTAMU IPEICTABICHBI HA TPEX YPOBHSX:
MEXIYHAPOJAHOM, HAIHOHAIBHOM M KOPIIOPAaTUBHOM,

roCy1apCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

nopT¢eabHOro yIpaBieHUs, IPOTPAMMHOIO YIIPABJICHUS U YIIPABICHUS MPOEKTOM;
CUCTEMHOM, IPOEKTHOM U IIPOLIECCHOM;

Hu onviH U3 BapuaHTOB.
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4, HO,I[ KOpIIOpaTUBHBIM CTaHAAPTOM II0 YIPABJICHUIO IIPOCKTaMU IIOHUMACETCAd COBOKYIIHOCTH
JOKYMCHTOB, O6’b$ICH$IIOIJ_II/IX U IpCAIMChIBAOIINX

a. B kaxoit IIOCJICA0BATCIIBHOCTHU 6y,I[yT BBIINTOJIHATHCA pa6OTBI, HaIpaBJICHHBIC Ha OCYHICCTBJIICHUEC
IMPOCKTA, a TAKKC B KAKHC CPOKHM U MOCPCACTBOM KaKHUX PECYpPCOB 3OTU pa6OTBI nmpearnojgaracTcsd

peanu3oBarth;

b. Kak u B Kakoi TOCIEIOBATEIBHOCTH HEOOXOAMMO BBHITIOIHATH JCUCTBUS, CBS3aHHBIE C
yIpaBiIeHUEM MPOECKTaMHU\IIPOrpaMMaMH B KOMITAHHH;

C. B kakme cpoku HEOOXOIMMO OCYIIECTBISATh JCWCTBUS, HAMPABICHHBIC HA YIPABICHHE

HpOCKTaMI/I\HpOFpaMMaMI/I B KOMIIaHHWH,

d. Bce BhInIenIEpeynCcIiIeHHOE;
€. aub;
f. amc;
g. buc;
h. Hu ogun u3 BapruaHTOB.
5. Kakoil u3 mepeyucieHHsIX CTAaHAApTOB I10 YIPABJICHHUIO NPOEKTaMH HE OTHOCUTCS K TpyIIE
MEKyHApOIHBIX?
a. IPMA ICB®;
ISO 21500:2012;
C. PMBOK®Guide;
d. ISO 10006:2003;
e. Hu onun u3 BapnaHTOB.
6. Kakoli W3 mnepeuncieHHbIX CTaHJIAPTOB IO YIPABIEHUIO MPOEKTAMH SIBISETCS CTaHAAPTOM
BenukoGpuranuu?
a. P2M;
DIN 69901;
C. CEPM;
d. PROMAT;
e. Hu onun u3 BapnaHTOB.
7. Onpenensisi MOHATUE «IPOEKT», B KayeCTBE €ro KIIOUEBbIX XapaKTEPUCTUK (IIPU3HAKOB)

HE00XO0/IMMO yKa3aTh:

HaJIU4He N3MCHECHHIA;
00JIBIIIOE YHCIIO YUACTHUKOB;
HOBU3HY (YHUKAJIbHOCTb);
Bce BhlenepeuncieHHoe;
aub;

amuc;

bwuc;

Hu oaun u3 BapuaHTOB.
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KnaccudukalinoHHBIM OCHOBAaHUEM MPOEKTOB MOXKET OBITh UX:
JUTATEILHOCTD;

Macirao;

CJI0’KHOCTb;

Bce BhILIETIEpEYUCIIEHHOE;

aub;

awuc;

bwuc;

R



=

Hwu onvn u3 BapuaHTOB.

9. Kakue 13 npuBeqeHHBIX YTBEPKAECHUH SBISIFOTCS UICTUHHBIMU?

a. [TpoekT 3akaHUMBaETCs B TOT MOMEHT, KOT'/1a JOCTUTHYTHI €T0 LIEJH;

b. [TpoekT MOkeT OBITh 3aBEPILICH JOCPOTHO;

c. [TpoekT uMeeT BpeMEHHYIO CHEeHATbHYIO OPraHU3allMOHHYIO CTPYKTYPY;

d. Bce BrImeniepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h. Hu ogun u3 BapuaHTOB.

10.  Kakoii U3 npuBe€HHBIX BapHAHTOB OMpeiesieHusl Hanbosiee COOTBETCTBYET MPU3HAKY MPOEKTa
«Pasrpannuenue»?

a. OTO0 mpU3HAK, YKa3bIBAIOIIMM Ha TO, YTO KAXKIBIA MPOEKT UMEET IPAHULIBI IPEIMETHON 00JIaCTH
U JIOJKEH OBITh pa3rpaHUyeH ¢ MPeAMETHON 001aCThIO IPYTHX MPOEKTOB OpraHU3alNH;

b. OTO MNpU3HAK, YKa3bIBAIOIIMKA HA TO, YTO KAXKIBIH MPOEKT HMMEET YETKO OIpeIesICeHHbIC

BPEMEHHbIE TpaHUIlbl (CPOKM), NMPU ATOM 3HAYUTENbHAs YacTh YCUJIMN B IPOEKTE HaIpaBjieHAa Ha
obecrieyeHne COOJII0JICHNUS ITUX CPOKOB;

c. OTO0 NpU3HAK, YKa3bIBAIOIIUN HA TO, YTO KaX/IbIi MPOEKT UMEET YETKO OIPEICTICHHbIE TPaHUIIbI,
KOTOpBbIE 3a/1at0TCsl c(hepoit 1eATEIbHOCTH YeI0BEKa, K KOTOPOM OTHOCUTCS IaHHBIN MPOEKT, HaIpUMep,
JIeBEJIOTNIMEHT, HepTerazoBast OTpacis U T.1.;

d. Hu onun u3 BapuaHTOB.
1. Urto Takoe «KOMIUIEKCHOCTB» MpoeKTa?
a. DTO0 MpU3HAK, YKA3bIBAIOIIMKA HA TO, YTO MPU OCYHIECTBICHUH JIFOOOTO MPOEKTa MCIIOIB3YIOTCS

pa3in4Hble 00JacTH 3HAHWUH, KOTOPBIE JIMIIL TPH COBMECTHOM INPUMEHEHHUU O00ECICUnBAIOT
3G (HEKTHBHYIO PEaTU3aINIO POCKTA,

b. OTO NpU3HAK, YKa3blBAIOLIMM Ha TO, YTO MPOLECC YNPABICHUS MPOEKTOM COCTOUT U3 IATH

CTaJuii, KOTOPbIE B COBOKYITHOCTH 00ecneunBatoT 3PPEKTUBHYIO pealn3aliio IPOEKTa;

c. OTO NpHU3HAK, YKa3bIBAOIIUN HA TO, YTO MPH OCYLIECTBICHUH NPOEKTA YUUTHIBAETCS BIMSHHE

BHEIIHUX U BHYTPEHHHUX (PaKTOPOB;

d. Hu onuH U3 BapuaHTOB.

12. Kakue U3 npuBeeHHBIX YTBEPKICHHUH SIBISIOTCSI HCTUHHBIMU?

a. Ilenn mnporpamMMbl  COOTBETCTBYIOT CTpaTeruuecKuM LeNsIM OpraHu3aluud 1
MOTYT KOPPEKTHPOBATHCSI B CIIy4ae U3MEHEHUS CTPATETUN;

b. Bo Bpemst 3amycka mporpaMMbl MOKET OBITh OIpEJIENeHa TOJbKO YacTh MPOEKTOB MPOTPAMMBI.

JlonosHUTENbHBIE TPOEKTHI MOTYT OBITh BKIIIOUEHBI B IPOIPaMMY YK€ B XOZ€ €€ OCYIIeCTBICHUS;

c. 3aBeplIeHre IPOrpaMMbl OMpPEAEseTC MOMEHTOM 3aBEPILEHUSI BCEX MPOEKTOB, BXOJSIIUX B

IpOrpaMMmy.

d. Bce BrImenepedncienHoe;

e. aub;

f. amc,

g. buc;

h. Hu onvn U3 BapuaHTOB.

13. [Iporpamma, Hocsmas MaKpOSKOHOMHUYECKMM XapakTep M 3aTparMBaroOIlas HMHTEPECHI

3HAUUTENIBHON YacTH HACEJIEHMs, Ha3bIBACTCH:

a. [Toptdens;

b. MeranpoexT;

C. [{eneBast mporpamma;

d. Bce BhlenepeunciaeHHoe;

e. aub;

f. amc;

g. buc;

h. Hu ogun u3 BapuaHTOB.



14. Kakoe u3 npuBeIEHHBIX BBICKA3bIBAHUH SBISETCS JIOKHBIM B OTHOLIEHUH POTrpamMMBbl?

a. Bo3MoxHO, 4TO BO BpeMs 3alycka IpOrpaMMbl OIpenessieTcsl U MIaHUpPYeTcs TOJIBKO YacTb
BXOJSILIUX B HEE MPOEKTOB;

b. Pemennie o BKIIIOYEHUH B POTpaMMy T€X WJIM UHBIX JTOTIOTHUTEIbHBIX MPOEKTOB YaCTO 3aBUCUT
OT pe3yJIbTAaTOB OCYIIECTBICHUS IEPBOOUYEPEIHBIX TPOEKTOB MPOTPAMMBI;

c. Ilenu nporpamMmbl MOTYT IOABEpPraTbCcsi KOPPEKTUPOBKE, MPHU 3TOM COCTAaB KOMIIOHEHTOB
porpamMMmbl, 00513aTE€NBHO, T0KEH OCTaBATHCSI HEM3MEHHBIM;

d. [{enu mporpaMMsbl, Kak IPaBUIIO, COOTBETCTBYIOT CTPATETMYECKUM IIeJIIM OpraHU3aIiu.

15. ITo cBOEMY coAepIKaHUIO TIPOTPAMMBI MOT'YT OBITh:

a. TEXHUYECKUMU;

b. COLIMAJIbLHBIMU;

c. SKOHOMHUYECKUMH;

d. Bce BblIEnIEpeUnCIIeHHOE;

€. aub;

f. amc;

g. buc;

h. Hu onun 13 BapuaHTOB.

16. UTo U3 MEepeyrCIIEHHOTO SIBISIETCS JOMOJHUTENbHBIMU MOJHOMOYUSIMHU, KOTOPbIE BAXKHBI JJIS
MEHeJ[Kepa MPOTPaMMBI, IO CPABHEHUIO C IIOJTHOMOYHUSIMHA MEHEIXKEPOB MPOEKTOB?

a. KonTposnb xo/1a peanu3anuu NpoeKTOB B COCTaBE MPOTPaMMBbL;

b. [IpencraBienre OTYETHOCTH O XOJI€ PealIU3alliu KypaTopy MporpaMMBl;

c. [TpunsiTHe pemieHuil o 3amycKe AOMOJHUTEIBHOTO MPOEKTa (MIPOEKTOB) B COCTaBE MPOrPAMMBI

JUIST MOCTHIKEHHS e€ IIeNeH;

d. Bce BhllIeIEpeYHCICHHOE,

€. aub;

f. amc;

g. buc;

h. Hu onun u3 BapuaHTOB.

17. Kakwue u3 npuBeIeHHBIX BBICKa3bIBAHUM SBIISIOTCS JIOXKHBIMU B OTHOILIIEHUH TTOPTQenei IpoeKTOB
U Tiporpamm?

a. B kxommaHMM MOXET CYIIECTBOBaTh OJIHOBPEMEHHO HECKOJBbKO TMOpTQenei, ympaBieHHE
KOTOPBIMH OYJIET OCYIIECTBISATHCS OTHOCHTEIHLHO HE3aBHCHUMO;

b. B Xxone u3MeHeHUs OKpYKEHHUs POAMTENHCKON OpraHu3allii, OHa MpHJaraeT BCE YCHIIUA K
COXPAHECHHIO COCTAaBa PEATM3yeMbIX TOPT(ENIeH MPOSKTOB;

c. ®dopmupoBaHue mopTdens mpeanoiaraeT onpeaeIeHrne IPUOPUTETOB MPOESKTOB U MPOTPaMM IS

opraHu3aly, a TaKXKE ONTHUMH3alIHUI0 HMX COCTaBa C LCJIbIO IMOBBIIICHWA HCHHOCTHU HOpT(i)CJ'I?[ JUIA
CTPATCTU KOMIIAHHUU,

d. Bce BrImenepedncienHoe;

e. aub;

f. amc,

g. buc;

h. Hu onvH U3 BapuaHTOB.

18. OnTtumuszanus noptdens MPoeKTOB MpH ero (OpMUPOBAHUH HaIIpaBJIeHa, IPEXk/Ie BCEro, Ha:

a. orpeneneHue Toro Qaxra, 4To JOOOW MPOEKT (mporpamMma) B MoOpTderae COOTBETCTBYIOT
CTpaTeru KOMIIaHUU;

b. o0ecrieyeHre HauTy4IlIero COOTBETCTBHS MOPTQeEs CTPATETHYECKUM 1IeTIIM KOMITaHUH;

c. BBISIBJIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (MMPOrpaMMbl) B OpThesie UMEIOT 001Iie OTpaHUYeHUS,
HanpuMep, 10 pecypcam;

d. MaKCHMHU3AlMIO [IEHHOCTH MOpT(ens Uil OpraHu3aluy TMpU BBINOJIHEHWH CYHIECTBYIOLIUX

OTpaHUYECHUN Ha PECYPCBHI.

19. [Tpu popmupoBanuu noptdesst MPOEKTOB OPraHU3aLUU HEOOXOJMMO YUUTHIBATS:



a. MaKCHMU3AIHIO [IEHHOCTH TOPTQEs Ui OpTaHU3aIuH MPU CYIIESCTBYIOMINX OT'PAHHYCHUSX Ha
pecypchl;

b. HAJTMYUE B3aMOCBSI3H MTPOEKTOB U MPOTPaMM, BXOASIIUX B MOPTQEIb, MO IeIsIM;

COOTBETCTBHE IIeJIEH KOMIOHEHTOB MOPTQEs CTPATETHISCKUM LIEIISIM OpTraHu3aIliu;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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0. XapakTepHBIMHU OTPaHUICHHUSIME JIJISI TOPTQEIIst MPOSKTOB SBIISIOTCS:
0OIINI TTYJI PECYPCOB;

(uHAHCOBBIE OTPAHUYCHUS;

HaJU4Ke OOIIMX I1eJIeH Y KOMIIOHEHTOB;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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6.5. OueHo4Hble MaTepUAJIbI 1JIS1 IPOMEKYTOUHOM aTTecTalluu

DoH/1 BOIPOCOB /IJIs1 MPOBeIeHHs IPOME:KYTOYHOT0 KOHTPOJIs1 B (hopme 3aueTa

Pa3nes qucnuninnael (Bonpocsl

VYcenex npoekra

Kpurepun ycnexa npoekra

Turnossie mpoOIeMbI B TPOSKTaxX

HanmonaneHble 1 MEXIyHapOIHBIE CTAaHIAPTHI CTAaHAAPTEI

B 00J1aCTH yHpaBiIeHUS MPOEKTHOM NeSTEIbHOCTbIO.
ITpodeccronanbHble OpraHU3alMy U aCCOLUALIH

Awmepuxanckuit Uuctutyt Ynpasnenus [Ipoextamu. AXELOS.
AHO «1OPITY»

Me:xyHapo/iHas accolMalys yIpaBIeHUs POEKTaMH.
Mexnynaponnas Oprannsanus no CtanzapTusanuu

Korna ynpaBnenue npoeKTHOH A€ATeIbHOCTBIO UMEET CMbICI?

YeM oTIINYAIOTCS TIPOEKTHI?

Paznuuns nesarenbHOCTHOTO M0/1X0/1a B YIIPaBICHUH TPOEKTHOMN
JEATENBHOCTBIO OT IIPOLECCHOTO

OcHoBHbBIE KOMIIOHEHTHI [UTO HYKHO 3HAaTh O CBOEM IPOEKTE U 3@ UTO OTBEYAET PYKOBOAUTEIH
IIPOEKTHOMN npoekra’?

JeSITeIbHOCTH [IpoeKTHBII TPEYroJbHUK U €r0 OCHOBHBIE AJIIEMEHTHI

OOBEKTHI MPOSKTHOM 1eATENEHOCTH

CtpykTypa 00BEKTOB IPOEKTHON JEATEIbHOCTH

JKn3HenHbI MK npoekTa. BogonaaHelil )KU3HEHHBIN UKII TPOEKTA
I'u6kuit moAX0 K YIPaBICHHUIO TPOEKTOM

Korna umeer cmbica rooputs o «IIporpammern?

Yem oTiinyaeTcs ynpasieHUE IPOEKTOM U yripaBiieHHs mporpammoii? Kornga
MMEET CMBIC]I TOBOPUTH O TIopTdere?

YeM oTiMuaeTcs yrpasiieHHE MOPTQENeM OT YIpPaBICHUS IPOSKTOM U
nporpammoi? KTo Takne 3aMHTEpECOBAHHBIE CTOPOHBI

AHanu3 3aMHTepecOBaHHBIX CTOPOH Pony 1 ux ¢pyHKIMN

Ecnm mpoekt ManeHbKkuit miim Ha000poT cymep-6ombiioi? Koro HazHauath
Ha ponu?

Kak naznauars Ha posn? @opMupoBaHue KoMaHAabl MpoekTa Poau
IIPOrpaMMBbI




Pomu moprdens
KittoueBble Tansl pa3BUTHUS YIIPABJIECHUSI IPOEKTHON AEATEIbHOCTHIO

DoH/1 BOMPOCOB J1JIsl MPOBEAeHUsI IPOMEKYTOYHOT0 KOHTPOJIsI B (hopMe IK3aMeHa

Pa3zgen nucuunanHbI

Bonpocsbl

Cucrema yrpaBieHUS
MPOEKTHOMN
NESITENIbHOCTHIO B
npodecCuoHATbHON

chepe

Copnepxanne KoHIleNTyanbHOU (ha3el mpoekta CopepKaHue CTaanH
pa3pabotku npoekta Cozneprxkanue (asbl peanuzanuu npoexra Coaepxranue
¢a3e1 3aBepieHus npoekra OrpaHuveHus pean3auy MPOeKTHON
JESATEIIBHOCTH

OcHOBHbIE IPUYMHBI IPOBAJIIOB B IIPOEKTE KAK B CUCTEME

Kak chopmynnpoBats 1es1b IPOEKTA.

[epeso uenen

VY4acTHUKM NTpoeKTa BHYTpeHHsIsI cpena mpoeKTa

Cpena akTUBHOTO B3auMoAecTBUs TpoekTa OpraHu3aloHHas CTpyKTypa
IIPOEKTa

OcHOBHbIE BU/Ibl CTEUKXOJIJIEPOB U CTpaTeruu padboTsl ¢ HUMHU UeM poiib
OTJIMYAETCS OT JOJDKHOCTH?

3aka34uK MpOEKTa: poiib, OCHOBHBIE 3a/1a4M, ocoOeHHOCTH Kyparop mpoekra:
POJIb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

TexHnuyeckuil 3aKka3urK MPOEKTA: poJib, OCHOBHBIE 33]Ja4l, 0COOEHHOCTH
Brnanenen pecypcoB: posib, OCHOBHBIE 3a/1a4l, OCOOCHHOCTH Y IPaBJISIOILUI
COBET: POJIb, OCHOBHBIE 33]aul, 0COOEHHOCTH PykoBOoAMTEh MPOEKTA: POJIb,
OCHOBHBIE 3a/1a41, 0COOEHHOCTH AJIMMUHUCTPATOP MIPOEKTa: pPOJib, OCHOBHBIE
3aJ1a4M, 0cOOeHHOCTH PykoBoauTens paboueil Tpymniibl: poJib, OCHOBHBIE
3aauu, ocooenHoctu Kypatop n TexHuueckuil 3aka3zumk: COBMELICHUE
pouieii?

PykoBoautens npoekra u PykoBoauTens paboyeil rpymiibl: COBMEIIEHHE
poneit? PykoBoauTens npoekta 1 AJIMUHUCTPATOP MPOEKTA: COBMEIIEHNE
poxnei?

[IpoekTHbII MOAX0A K POPMUPOBAHUIO OPTaHU3AIIMIOHHON CTPYKTYpbI
npoekTa OyHKINOHATIBHBIN M0AX0]] K (OPMUPOBAHUIO OPraHU3aLMOHHOMN
CTPYKTYpHI TpoekTa MaTpUuHBbIi 0AX01 K (YOPMUPOBAHUIO
OpPraHMU3alMOHHOM CTPYKTYpBI IpoekTa OpraHn3alnoOHHO-POIeBast
CTPYKTYypa IporpamMmbl

OcCHOBHBIE 1Iarv NPU BHEAPEHUH NIPOEKTHOTO YIPABICHHS B OTHOILIEHUU
poaieit OcHOBHBIE yci0BUA 3 (HEKTUBHON pabOTHI COTPYAHUKA B TIPOEKTE
CyOBeKTsl yIpaBiIeHHs B CUCTEME NPOEKTHOM JesTenbHOCTH OCHOBHBIE
POJIM IPOrPaMMBI U UX CYIIHOCTb

Opranuzanus ynpasiaeHHUs NOpTQesneM NPOEeKTOB U B3aUMOCBS3b MOHATUN
MeHexMenTa noptdens B coorBerctBun ¢ ['OCT P

OcHOBHBIE posiu TOPT(HENS U UX CYIIHOCTh

Opranu3zanys yrnpaBjieHHs IPOrpaMMOi U B3aUMOCBSI3b MTOHSITHM
MeHeKMeHTa porpammel B cootBeTcTBUM ¢ ['OCT P Mannmanus npoekra
[InannpoBaHue npoexTa

Opranu3zaiiys ¥ KOHTPOJIb BBIMOJIHEHUSI TPOEKTa AHAIHN3 U PEryIHpOBaHHe
BBITIIOJTHEHUS POEKTa 3aKpPBITHE IPOEKTA

VYnpasienue npeaMeTHON 001acThi0 MPoeKTa Y IpaBieHne TPOEKTOM M0
BpPEMEHHBIM NIapameTpaM Y IpaBjeHHe CTOUMOCTBIO M (pUHAHCHUPOBAHUEM
MPOEKTa YIpaBlieHuE KaueCTBOM B IIPOEKTE

VYnpaiieHue puckaMy U BO3MOKHOCTSIMH B IIPOEKTE Y IIpaBJICeHNE
YeJI0BEYECKHMH pecypcaMu B MMPOEKTE YTpaBieHHEe KOMMYHHUKAIUSIMU B
IIPOEKTE YIIPaBJIEHUE 3aKyIIKAMU 1 KOHTPAKTaMU B IIPOEKTE Y IIpaBICHUE
U3MEHEHHUSMH B IIPOEKTE

VYnpasieHne 6€30MaCHOCTBIO B TPOEKTE

CucreMa yrpaBJIeHUS! TPOEKTHOM €SI TETbHOCTHIO




Mexnynaponnas ceprudukanus o cranaapty IPMA ICB: yposau
KBaJIM(HUKAIMK U X TpeOOBaHUS; TpeOOBaHUS sl TOMyCKa K
cepTrudUKAIMOHHOMY TIPOIIecCy; 00Ias cxema mpolecca

cepTU(dUKAINH U €T0 COJepKAHUE

Hanmonanwsnas ceptudukarus [IM Cranmapt: obuiue cBeneHus; padora ¢
BOIIPOCAMH; TPEHAKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKEDP OTKPBITHIX BOIIPOCOB;
MIPOMEXYTOUYHOE TECTUPOBAHUE MO TeMaM

6.6. llIkaJbl 1 KPUTEPHUH OLIEHUBAHHS MO (POPMaAM TEKYIero KOHTPOJIsSI U MPOMeKYTOYHOi

aTTecTaluu
Illkaja 1 KpUTEPHHN ONEHUBAHMS
Onenka Kputepuu oneHuBaHus )i MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM
2-X 0AJJILHOM CHCTEMBI
«32YTEHO» YK-2, YK-3

«HE€ 3aYTCHO»

PesynbraTel 00y4eHus He chOpMHUPOBAHBI HA TOPOTOBOM YPOBHE

Onenka Kpurepun ouenuBanus 1j1si MEpONPUSTHI KOHTPOJISI C MIPUMEHEHHEM
4-X 0aJLUIbHOI CHCTEMBI
«OTJIHIHOY Ilosemmennsit YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3
«XOPOIIO» Cranpaptaeiii YK-2.1, VK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3

«ypoBJjerBoputeabHo» [IToporoseii YK-2.1, YK-2.2, YK-2.3, VK-3.1, YK-3.2, VK-3.3

«HEYTOBJICETBOPUTEJIbLHO) PGSYHLTaTH O6y‘leHI/I5{ HC C(i)OpMI/IpOBaHBI Ha IOPOIrOBOM YPOBHC




