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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIuX JOCTHKEHNE TUIAHUPYEMbIX PE3yJIbTaTOB OCBOCHHSI 00pa30BaTeIbHON MPOrPaMMBI.

1. MecTo nucuunjnnbl B cTpykrype OII

JuctuniauHa YHpaBJIeHHE HW3MEHEHUSMH BXOJWT B 4YacTh, (opmMupyemas y4acTHHUKAMH
o0pa3oBaTeNbHBIX OTHOIICHUI O10ka b1.J{ucuIuIiHbL (MOYJIH)

[IpenmectByrone IUCHMIUIMHBI 1O CBS3siM  KoMmeTeHuuid: CouualnbHble HWHHOBAUM U
MpeIIPUHAMATEIIBCTBO, Y CTOWYMBOE pa3BuTHEe Om3Heca, [IpolecCHO-OpHEHTUPOBAHHOE YIIPABJICHHE,
DKOHOMHKA WH()OpPMATU3ALINH

[Tocnenyromuye IUCHMIUIMHBI N0 CBS3SIM KOMIIETEHIMA: DBpeHI-MeHeKMEHT, YIpaBlIeHUE
puckamu, [IpoexTupoBanue craprana (IpOABUHYTHIH YPOBEHB)

2. Ilnanupyemblie pe3y/ibTaTbl 00y4eHHUS MO JMCIHHUILINHE, o0ecneYnBaloIue JOCTUKEHH e
IVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUsI M0 MPporpaMmme

WN3yyenne aucuMIIMHBI YTpaBiAeHHE HU3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOIMX KOMIIETEHIIMHI:

IIpogeccuonanbubie komnerenuuu (I1K):
I1K-2 - Cnoco6eH 000CHOBBIBAaTh YIIPABICHUECKUE pelIeHHsI B TPO(hECCHOHATILHON AESITEIbHOCTH

HnaHpreMHe H.]IaHI/IpyeMble pe3yJbTaThbl oﬁyqenml o JTMCHMIIJIMHE

pE3yJIbTaThI

00yueHus 1o

IIporpaMMme

I1K-2 IIK-2.1: 3HaTh: I1K-2.2: YMeThb: [1K-2.3: BnageTs (MMETh

HABBIKH):

TEOPETUYECKHE OCHOBBl  |00OOCHOBBIBATh HaBbIKaMH INIAHUPOBAHUSA U
MPUHSTUS YIpPaBIE€HYECKHE PEIICHUS |MOHUTOPUHIA UCIIOIHEHUS
YIPaBIECHYECKUX Ha OCHOBE pe3yJbTaTOB YIPaBIEHUYECKUX PELICHU,
peuieHui B Ou3Hec — aHanu3a, OpraHU3aly CBOEBPEMEHHOMN
npodeccuoHaTbHON pa3pabaTbIBaTh CTPATETUIO [KOPPEKTUPOBKU
NeSITeNIbHOCTH, Y TaKTUKY pealn3aiuu yIpaBIe€HYECKUX AEHCTBUI
MHCTPYMEHTapuil OM3HeC |ympaBieHYeCKHX IIPY U3MEHEHUHU [TapaMETPOB
— aHaJIM3a, B TOM YHCJIE  [pElIeHUM, OLICHUBATh BHYTPEHHEH U BHELIHEH
HE00XO0/IUMBbIE 3P PEKTUBHOCTD U Cpellbl HA OCHOBE KPUTEPUEB
nH(pOpMaLIOHHbIE MOCIIEACTBUS ONTUMMU3ALNH
TE€XHOJIOTUU YIPaBIEHYECKUX
(mporpammHoe BO3JICHCTBUI
obecrnieueHune)

3. O6bem u BHABI y4eOHOMH padoThI
VY4eOHbIM MJIaHOM MPeTyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI y4eOHOM pabOThI MO TUCHUIUINHE:
Ounas ¢popma 00ydyeHuUs1

. Bcero ygac/ 3.e.

Buasbi yueOHoii padoThI Cont 7
KonrtakTHas paboTa, B TOM YHCIIE: 56.3/1.56
3aHgaTHA TEKIIMOHHOTO TUIIA 18/0.5
3aHATUSI CEMUHAPCKOIO TUIIA 36/1
WuauBuayanpHast KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas padota (I'KP) 2/0.06
CamocrosiTenpHas pabora: 17.7/0.49
ITpomexyTouHas arTecTanus 34/0.94
Bua npomexxyTOUHOM aTTecTaluu:
DK3aMeH OK3




OO6mmas TpyaoeMKoCTh (00beM 9acTu 00pa3oBaTeIbHON

nporpammsl): Yacer
3ayeTHbBIE €UHUIIEI
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4. Copep:kanue JUCHUNIUHBI

4.1. Pazoenvt, memol OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
Tematnueckuii TUTaH JUCIMILIMHBI Y IPaBJICHUE U3MEHEHUSIMU TIPE/ICTABIICH B TaOJIHUIIE.

Paznenbl, TeMbl JUCHMIIIMHBI U BUABI 3aHATHI
Ounas ¢popma 00ydyeHHUsI

KonTakTHas padora = Ilnanupyembie
3ansaTusn § pe3yabTaThl
CEMHUHAPCKOro E = OﬁylleHI/lﬂ B
Neo HanmeHoBaHMe TeMbI = 1HED a o | 5§ 8| coornomenunc
n/m (pa3aesia) TUCHMUILIMHBI g ; z == =z | g ‘g pe3yJabTaTamMu
= g 5 = =g = o0y4yenus 1o
23 = o0pazoBaTebLHOI
= < nporpamMmme
OCHOBHBIE aCIEKThI YIIPaBICHUS [1K-2.1, TIK-2.2, TIK
. (usmenennamu 10 18 0,1 10,7 {-2.3
CrpaTteruu u3MEeHEeHU 1 T1IK-2.1, I1K-2.2, TIK
5 |[YmpaBieHHe nepeoHanoM B ] 13 0.2 7 -2.3
Nepuoj U3MEHEHUH B
OpraHu3aIn
KonTpomab 34
Hroro 18 | 36 o3| 2 [177
4.2 Cooepircanue pazoenos u mem
4.2.1 KonrakTHas padora
TemaTnka 3aHATHH JEKIIMOHHOT0 THIIA
HaumMeHoBaHHe TeEMbI Buna 3ansitust
Neni/m TemaTuka 3aHATHSA JEKIHOHHOI0 THIIA
(pa3aesa) IMCUMILIMHBI | JEKIIMOHHOTO THHA¥
1. |OcHOBHBIC acCTICKTHI JIeKIHSI Byl I3MEHEHH U X TPHYUHBI
yTpaBIeHUS [— [TonuTrka M3MEHEHUN U MOJENN
W3MEHEHUSAMHU YIPaBJICHUS] N3MEHEHUSIM
Oco0eHHOCTH yTIpaBICHUS U3MEHEHUSIMH
JCKIHs Ha pa3HbIX dTalax >KU3HEHHOTO ITUKJIa
OpraHu3alu
J— Oco0eHHOCTH yTIpaBICHUS] U3MEHEHUSIMH
OpraHU3aIMOHHBIX CTPYKTYP
2. |Crparerun usmeHeHuii 1 J— VYnpaBneHue rpynnoBbIM MOBEIEHUEM B
yIpaBJeHUE TIEPCOHATIOM MPoIIecce N3MEHECHUM
B [1€pUOJ U3MEHEHHUN B - [TpuurHBI CONPOTUBICHUS U3MEHEHUSIM U
OpraHu3aIu METO/Ibl UX YCTPaAHEHUS
- Brnactk 1 cTunm pykoBOJCTBa B
yIpaBJICHUU U3MEHEHUSIMU
JEKLUS CyniHOCTh ¥ BBl CTPATETUH N3MEHEHUI
R Br16op ctparerun naMeHeHH U €€

pear3ars

*IeKIMU 1 UHBIE YUeOHBIE 3aHTHS, TPEAyCMaTPHUBAIOIINE IPEUMYIIECTBEHHYIO Nlepeaady yueOHoi undopmanmn
Ne1arornyeckuMi pabOTHUKaMH OpTaHU3aluy U (W) JIMOaMH, PUBJICKAeMbIMHA OpraHU3alreil K peaan3anuu

00pa30BaTenbHBIX MPOTPAMM Ha WHBIX YCIOBHUAX, 00YUIarOMINMCS

TemaTuka 3aHATHI CEMMHAPCKOT0 THIIA




Nent/nm HaumeHoBaHue TeMbI Buna 3ansitus TemaTuka 3aHATHA CEMUHAPCKOI0
B (pa3aesia) IMCUMIJIMHBI | CEMHMHAPCKOT0 THIA* THIIA
1. |OcHoBHBIE acTeKThHI npakTuueckoe 3ansatue  |Buabl n3MeHeHU 1 X NPUYHHBI
yIIpaBJiICHUs [TonuTHka n3MEHEHUN U MOJIETU
MPAKTUYCCKOC 3aHATHUC
W3MEHEHUSAMU yIpaBJeHUs U3MEHEHUSIM
Crparernu H3MEHCHHH 1 OcobeHHOCTH YIIpaBIeHUS U3MEHECHUSMU
YHOPaBJICHUC IEPCOHAIOM | paKTHYECKOE 3aHATUE |HA PA3HbBIX ATaax )XU3HEHHOIr'0 LHUKIIA
B II€pUOJ U3MEHEHUH B Opra’Hu3anuu
Opranu3aluu Oco0OeHHOCTH yIIpaBICHUS U3MEHEHUSIMU
MPAKTUYECKOE 3aHATHUE
OPraHU3aIlMOHHBIX CTPYKTYP
2. |OCHOBHBIE aCTICKTHI VYnpaBneHue rpynnoBbIM OBEICHUEM B
MPAKTUYECKOE 3aHATHUE o
YIIPaBJICHUS MPOLECCE NU3MEHEHUI
WU3MEHEHUSIMHU [IpuunHBI CONPOTUBIIEHUS U3MEHEHUSM U
MPAKTUYCCKOC 3aHATHUC
METO/Ibl UX YCTPAHEHUS
BnacTe u ctiiin pykoBoJICTBa B
MPAKTUYCCKOC 3aHATHUC
yIpaBJI€HUU U3MEHEHUSIMU
npaktuueckoe 3aHsitue  |CyIIHOCTh M BUJBI CTPATErnii NI3MEHEHUM

**  ceMHUHapbl, NPAKTHYECKUE 3aHATHSA, NPAKTUKYMBI, J1a0OpaTopHble paboThl, KONJIOKBUYMbl M HWHBIE

AHAJIOTUYHBIC 3aHATUA
HNuas koHTakTHasi padoTta

[Ipu npoBenennu yueOHbIX 3aHaTrii CI' DY obecrnieunBaeT pa3BUTHE Y O0YYArOIIMXCS HABBIKOB
KOMaHJIHOH paloThl, MEXJIUYHOCTHOM KOMMYHMKAIIMW, TPUHATHS PEUICHUH, JIUIEPCKUX KadeCTB
(BKJTFOUAsS ITPU HEOOXOAMMOCTH MPOBEICHNE HHTEPAKTUBHBIX JICKIIUN, TPYIIIOBBIX TUCKYCCHM, POJIEBBIX
UTp, TPEHUHTOB, AaHAJIN3 CUTYallUi U UMUTAIIMOHHBIX MOJIeJICH, TPEernolaBaHle TUCIMIUIMH (MOIYJIeH) B
dbopMe KypcoOB, COCTABJIICHHBIX Ha OCHOBE pe3yJbTAaTOB HAyYHBIX HCCIACAOBAHUHN, IPOBOJIUMBIX
OpraHu3aIeil, B TOM YHCIIE C yU€TOM PETHOHAIBHBIX 0COOEHHOCTEH MpodhecCHOHATBHOM 1eITeTbHOCTH
BBIMTYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@®opMBI U METOJBI TPOBEICHUS] MHOM KOHTAKTHOM palbOThl MpUBEIEHBI B MeToanuecKkux
yKa3aHMSX TI0 OCHOBHOU MpodeccHoHaNbHON 00pa30BaTeIbHOM MpOrpaMMme.

4.2.2 CamocrosiTesibHasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aesia) iucuuniuibl | Bug camoctositeibHO padoThl ***
OCHOBHBIE aCIEKTHI yYpaBJICHUSA U3SMCHCHUAMUA - IOAT'0OTOBKA AOKJIaga
1. - IOATOTOBKA 3H6KTp0HHOfI MMpe3CHTAlluN
- TCCTUpPOBAHUC
Crpareruu U3MEHEHUH U yIpaBiIeHUE EPCOHATIOM B |- TOJITOTOBKA JI0KJIa 1a
2. [IEPUOJT U3MEHEHUH B OpraHU3alu1 - IOJrOTOBKA 3JIEKTPOHHOM Npe3eHTALUU
- TCCTUPOBAHUC

*#%* camocrosiTenbHast paboTa B ceMeCTpe, HalMCaHUe KYPCOBBIX PadoT, JOKJIAIOB, BBHITIOJHEHHE KOHTPOJIBHBIX
pabort

5. MarepuaibHO-TEXHU4YECKOE  Y4eOHO-MeToAnYecKoe o0ecrevyeHue 1 CHUIIHHbI

5.1 JIuteparypa:

OcHoBHas1 JiuTEepaTypa

1. CriuBak, B. A. Vmnpasnenue usmeHeHusiMu : yueOHuk /uis By3os / B. A. CniuBak. — MockBa
: U3marensctBO FOpaiit, 2025. — 357 ¢. — (Bwicmee o6pazoBanne). — ISBN 978-5-534-03358-8. —
Texcr : onextponHslii // OOpaszoBarenpHas miardgopma  IOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/560098

Jlono/IHUTeIbHAS JIUTepaTypa

1. 3y6, A. T. VYmnpaieHue U3MEHEHUSAMH : YUeOHHK U MPAaKTUKyM Juist By30B / A. T. 3y06. —
Mocksa : U3gatenbctBo FOpaiit, 2025. — 284 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : onektpoHHbi // OOpa3zoBarenbHas mnatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/560401



JluTeparypa 1Jisi CAMOCTOSITEILHOI0 N3yYeHUsI

1. YnopaBneHue opraHU3alMOHHBIMH HOBOBBEICHHSIMH : YYCOHUK M MPAKTUKYM [UIsl BY30B /
A. H. Acayn, M. A. Acayn, WU.T'. Memepsakos, U. P. lllerensman ; nox penakmuenn A. H. Acayna. —
Mocksa : UsparensctBo IOpaiit, 2024. — 289 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : onektpoHHbIi // O6pazoBatenpHas 1atdopma IOpalt [caiiTt]. —
URL: https://urait.ru/bcode/539674

5.2. llepeyeHb JMIIEH3HOHHOTO MPOTPAMMHOI0 00ecredeHHs

1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC ; OC "AnbT Pabouas cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoiiOduc Crannaptasiii 2, MoiitOduc O6pazoanue, P7-Oduc IIpodeccrnonanbHplid,
Moi#iO¢uc Crangaprasiii 3, MoitOduc Ipodeccnonanbubrii 3

5.3 CoBpeMeHHbIe POPeccHoHAIbHbIE 0a3bI TAHHBIX, K KOTOPbIM 00ecIeYnBaeTCs 10CTYII
00y4yarIuXxcs

1. IlpodeccuonanpHas 0aza ganHblx «HpopManmonneie cucremMbl MUHHCTEPCTBA
KOHOMHUECKOTo paszButusi Poccuiickoit ®enepannu B cetm Huteprer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocymapctBeHHas cuctema mpaBoBod wuHpopmanun «OQHUIUANEHBI WHTEPHET-TIOPTAT
npaBoBoil uHGopmarm» (http://pravo.gov.ru/)

3. Ilpodeccuonanbuas 6a3a naHHbIx «DHUHAHCOBO-DKOHOMHYECKHE TOKaszatenu Poccuiickoi
Oenepanumn» (Odpunuanpheiii calt MunucrepctBa puHancoB PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanmpHast 06a3za maHHbIX «OdunmanbHas cratuctukay (OQuIHMaIbHBI CcalT
®denepanbHOM CITYKOBI TOCYJaPCTBEHHON CTAaTUCTUKH - http://www.gks.ru/

5.4. UndopManuoHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecne4ynBaercsi JAOCTYII
00yyarIuXcs

1. CnpaBouHo-npaBoBas cucrema «Koncynsrant [lmrocy

2. CnpaBouHo-npaBoBas cuctema «[’”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUSA

VYyeOHble ayAUTOPUH [T TPOBEACHUS KommuiekTsl yueHnueckoi Mmedenu
3aHATUHN JIEKIMOHHOTO THIIA MynbTUMEIUINHBINA IPOEKTOP
Jocka

OKpaH

VY4eOHble ayAUTOPUH IS TPOBEICHUS KomruiexTsl yueHndeckoit Medenu

MPAKTUYECKUX 3aHATUHN (3aHATHIHA MynbTUMEIUNHBINA IPOEKTOP

CEMHHApPCKOro THIA) Hocka

OKkpaH

Kommnsrorepsl ¢ Beixos1oM B ceTh «MHTEpHET» M1 OMOC
CI'oy

YueOHbIC ayAUTOPUH IS TPYIIIIOBBIX U KommiekTs! yueHn4eckoit medenu

VHIUBUYaJIbHBIX KOHCYJIbTAllUN MynbTUMENUNHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ Beixos1oM B ceThb «MHTEpHET» M1 OMOC
CIby

VY4eOHble ayAUTOPUHN I TEKYIIETO KomruiexTsl yuenndeckoit Mebenu

KOHTPOJISI U TPOMEXYTOYHOM aTTecTalun MynbpTUMEAUIHBIN TPOEKTOP

Hocka

OKkpaH

Kommnbroreps! ¢ Bixos1oM B ceTh «MHTepHeT™ 1 DUOC
CI'oy

[TomereHust 111 caMOCTOATENBHOM paboThl  |[KoMIUIeKThI yueHHYEeCKOM Mebenn
MynbTUMENUNHBINA TPOEKTOP



https://urait.ru/bcode/539674

Jocka
DKpaH
Komnbrotepsl ¢ BeixozoM B ceTb «aTepHe™ 1 ONOC
CIoy
[Tomerenus 1yt XpaHEHUs U KoMITIeKThI crieruain3upoBaHHON MeOeu st
PO UITAKTHIECKOTO 00CITY KHBAHUS XpaHeHHUs1 000PyI0BaHUS
000pyTI0BaHUs

5.6 JlabopaTopuu u J1adopaTopHoe 00opya0oBaHHe
6. ®oH/1 OLIEHOYHBIX CPEACTB MO AUCHUILINHE YIIPaBjieHUe H3MEHEeHUsIMH:

6.1. KOHTpOJILHLIe MEPONPUATHSA IO JTUCHUIIJIUHE

DopMa KOHTPOJIS OT™MeTHTH
Buja koHTpOJIS HY#kHOC
3HAKOM
«+»
Texkyuuit KOHTPOJIb OneHKa JI0KJIaJJ0B +
Y CTHBIN/TIUCEMEHHBINH OTPOC
TectupoBanue +
[IpakTrueckue 3a1auu
IIpoMexXyTOUHBII KOHTPOJIb | DK3aMeH +

Iopsiiok mnpoBeaeHHsT MepPONPHUATHH TeEKyIIero M MNPOMEKYTOYHOIO0 KOHTPOJIA
onpeaeasiercsas MeToau4ecKUMM YKa3aHUSIMHU 110 OCHOBHOM nmpodeccnoHAJIbHOI 00pa3oBaTeIbLHOM
nporpammMe Bbiciiero oopaszoBanusi; Ilosoxennem o0 0aJIbHO-PEHTHHIOBOH cHCTeMe OLEHKH
ycneBaeMoCTH OOYYAKIIUXCSE 1O OCHOBHBIM 00pa30BaTeJIbHbIM MPOrPpaMMaM  BbICIIETO
o0pa3zoBaHusi — mnporpaMmMaM 0OakajaBpuara, NporpaMMaM cHelUaJuTeTa, IPOorpaMmMmam
MarucTparypsl B geepajbHOM IrocyIapCTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUH
BbICIIEro oopazoBanusi «CaMapckuii rocy1apcTBeHHbI JKOHOMUYECKU YHHBEPCUTET.

6.2. [Inanupyemble pe3y1bTaThl 00yUeHHs M0 AUCUMILIMHE, 00eclieYuBAIOLINe JOCTHKEHU e
IVIAHNPYEMBbIX Pe3yJIbTAaTOB 00y4eHHs 10 MPporpaMmme

IIpogeccuonanbubie komnerenuuu (I1K):
I1K-2 - Cnoco6eH 000CHOBBIBAaTh YIIPABICHUECKHE PeIICHHsI B PO ECCHOHATBLHOM IeATeIbHOCTH

[Tnanupyembie |([l1aHupyemble pe3yJbTaThl 00yUeHHs MO JUCHHUILINHE

pe3yIbTaThI

0o0ydeHus 1o

porpaMMe
IIK-2.1: 3HaTh: I1IK-2.2: YMeTh: [1K-2.3: Bnagets (MMETh

HaBBIKH):

TEOPETUYECKHE OCHOBBI  |00OCHOBHIBATH HaBbIKaMU TUIAHUPOBAHUSA U
TIPUHSTHS YIpaBJIEHYECKHE PEIICHUS |MOHUTOPHUHTA HCITOJTHCHUS
yIpaBIeHIECKIX Ha OCHOBE Pe3yJIbTaTOB yIpaBIECHYECKUX PEUICHHH,
pelieHuii B Ou3Hec — aHau3a, OpTaHu3aIH
npodeccnoHanbHOMI pa3pabaThIBaTh CTPATETHUIO |CBOEBPEMEHHOM
NEeSTEIILHOCTH, U TAKTUKY peaTH3aIiu KOPPEKTHPOBKH
WHCTpYMEHTapuil OM3HEC |yMpaBICHUYECKUX yIpaBIeHYECKUX ACHCTBHIA
— aHaJIN3a, B TOM YHCIIe  |peIIeHUH, OICHUBATh TIPY H3MCHEHHH TTapaMeTPOB
HE00XO/IUMBIE 3P HEKTUBHOCTH U BHYTPEHHEH U BHEIIHEN
nH(pOpMaLIOHHbIE MOCIIEACTBUS Cpelbl Ha OCHOBE KPUTEPHUEB
TEXHOJIOTHH YIpaBIEHYECKUX ONITUMH3AIAH
(mporpamMmHOE BO3JICHCTBHI
obecrnieueHune)




IToporosslii TEOPETUYECKHE OCHOBBI  [0OOCHOBBIBATH HaBbIKaMU TUIAHUPOBAHHUSA U
IIPUHATHS YIPaBIEHYECKUE PEIICHNS |MOHUTOPUHIA HCIIOJIHEHUS
YIIPABJICHYECKUX Ha OCHOBE pe3yJIbTaTOB YIIPABJICHUYECKUX PELICHUN
peleHni B Ou3Hec — aHanu3a,
npoeccuoOHaTBLHON pa3pabaTbIBaTh CTPATETUIO
JESATEIIBHOCTH Y TAKTUKY pealn3alyu
YIPaBICHYECKUX PEIICHUN
CranpapTHbIi (B|TeOpeTHUECKUE OCHOBbI  |00OCHOBBIBATh HaBbIKaMH IUIAHUPOBAHUSA U
JIOTIOJIHEHUE K |IPUHATHUSA YIIPaBJICHYECKUE PEIICHUS] |MOHUTOPHUHIA UCIIOJIHEHUS
IIOPOrOBOMY)  |YIIPaBJIE€HUECKUX Ha OCHOBE Pe3yJbTATOB YIPaBICHUYECKUX PELICHUI,
peuieHui B Ou3HeC — aHanu3a, OpraHu3anyuu
npodeccuoOHaIbHON pa3pabaTbIBaTh CTPATETUIO [CBOEBPEMEHHOM
NEeATEIbHOCTH, U TaKTUKY pealu3aluu KOPPEKTUPOBKH
MHCTPYMEHTapuil OM3HeC |ynpaBiIeHUYECKUX PELICHUH |yIIpaBIeHUYECKUX JeHCTBUI
— aHaJIM3a IIpY U3MEHEHUH 1apaMETPOB
BHYTPEHHEN Cpefibl
[ToBBIIEHHBI  |TEOPETUYECKHE OCHOBBI  |00OCHOBBIBATh HAaBBIKAMM [UIAHUPOBAHUS U
(B IOTIOJIHEHHE K|IPUHATHSA YIPaBIEHYECKUE PEIICHUS |MOHUTOPUHIA UCIIOJIHEHUS
IIOPOrOBOMY, YIIPaBICHYECKUX Ha OCHOBE pe3yJIbTaTOB YIPABJICHYECKUX PELICHUH,
CTaHJApTHOMY) |pelIeHui B Ou3Hec — aHanu3a, OpraHu3aluu
npodecCHOHATBLHON pa3palaThIBaTh CTPATETHUIO |CBOEBPEMEHHOM
JESTEIbHOCTH, Y TAKTUKY pean3alyu KOPPEKTUPOBKHU
WHCTpYMEHTapHil OU3HEC |yIpaBICHUYECKUX YIIPABJICHUYECKUX JEUCTBUI
— aHalu3a, B TOM YHMCJI€  |pELIEHUM, OLlEHUBATh IIPY U3MEHEHUHU [1apaMETPOB
HEOOXOIUMBIE 3P PEKTUBHOCTD U BHYTPEHHEHN U BHELIHEN
MHGOPMAaLMOHHbIE IIOCIIEACTBHUS Cpelibl HA OCHOBE KPUTEPUEB
TEXHOJIOTMHU YIIPaBICHYECKUX ONTUMU3ALAN
(mporpammHoOe BO3JICUCTBUI
o0ecrnieyeHue)

6.3. IlacniopT 011eHOYHBIX MaTEepPHAJIOB

Ne HaumenoBanue TeMbl KonTtpounpyembie Bua konTpoJsi/ucnonb3yembie
n/m | (pasageja) IUCHHUIINHBI IVIAaHUPYeMble OLICHOYHbIE CPEACTBA

pe3yabTaThl 00y4eHHust
B COOTHOLLICHUHM C

pe3yJbTaTaMu Texymmi IIpoMexxyTOYHBIH
o0yuyeHus1 mo
nporpamme
1. OCHOBHBIC aCIICKThI [IK-2.1, TIK-2.2, I1K-2.3 |TectupoBanue 3auér
yIpaBJIeHUSI N3MEHEHUSIMU
2. Crparerun n3MeHEHHI U [IK-2.1, TIK-2.2, I1K-2.3 |TectupoBanue 3auér

yIIpaBJI€HUE IEPCOHATIOM B
MEPUOJ U3SMEHEHU B
OpraHu3aIu

6.4.0ueHOoYHBbIC MAaTEPHAJIBI IS TEKYIIEr0 KOHTPOJIS

IlpumepHasi TeMaTHKA 10KJIA/10B

Paznen nucuuniauael [ TeMbl

OCHOBHBIE aCEKThI 1. Ilpupona u CyIIHOCTh OPraHU3aLUOHHBIX U3MEHEHUH.

yIpaBiIeHUs 2. BuHemHss cpefa v KU3HEACSITEIbHOCTh OpraHU3aIiy.

W3MEHEHUSIMU 3. Konuenuust opraHnu3aliOHHBIX U3MEHEHUH, €€ MECTO B TEOPUU
MEHEI)KMEHTA.

4. Heo0xoauMocTb, (haKTOpBI ¥ MPUPOIa OPraHU3ALMOHHBIX
V3MCHEHUM.




5. Hpeonoruueckue, OpraHu3alMOHHBIE, KaJIPOBBIC, MATEPUAIbHBIE
HPENOCHIIKY.

6. Meronbl IMarHOCTUKN OPraHU3ALH.

7. Amnanu3 QyHKIMHA, COCTaBa U CTPYKTYPbl CUCTEMBI yIIPaBIECHUS.
AHanu3 mpoueccoB U METOJ0B yIPaBJICHUS.

8. HccnenoBanue obecrnieueHus ynpasieHus (MHGOPMALMOHHOTO,
KaJpOBOT0, PMHAHCOBOT'0, MATEPUAIbHO-TEXHUYECKOTO H T. 1I.)

9. JlMarHoCTHKa MPUYUH «CTAPEHUs» OpraHU3alluu, OCIEACTBUS U

PHUCKH.
CtpaTteruu u3MeHEHHU 1 10. Moaenp «nepexoaHoro nepuoaa». Mojienb U3MEHEHUH
yIpaBJeHUE MEPCOHATIOM «pa3MopakuBaHue-/BIKeHHe-3amopaxkuBanue» (K. JleBun).
B IIEPHUO]T U3MEHEHUH B 11. YpaBuenue nusmenenuit (/1. I'nmeiiuep).

OpraHu3aIu 12. MeTo1bl 1 THCTPYMEHTHI YIIPABICHUS U3MEHEHUSIMU.

13. MeToapl ipoBeieHHsI padoT IO COBEPIICHCTBOBAHHUIO
OpraHU3aLMOHHBIX CTPYKTYP.

14. PectpykTypu3zaiius ynpaBieHUs] OpraHu3aluen.

15. PenH>xuHUpUHT OU3HEC-TTPOLIECCOB.

16. ITaTosnoruu auaepcTna.

17. IlaTonoruu opraHu3anuu.

18. Opranu3anoHHbIE KPU3UCHI.

19. dakTopsl, CUMITOMBI ¥ IPUYUHBI KPU3UCOB B OPraHU3AIMH.

20. Kiaccudukanusi Kpu3nucos.

21. [locnencTBusi KPU3HUCOB.

22. CuctemMHOe yIpaBiI€HUE PUCKAMU Pa3BUTHSL.

23. IIpobnembl, BO3HUKAOIIKE Ha 3TAIlE OCYIIECTBICHUS EPEMEH U UX
MIPEO0JICHHE.

24. IlpyynHbBI CONPOTUBIIEHUS IIEPEMEHAM U CTEPEOTHUIIBI BOCIIPUATHS
W3MEHEHUH

25. Iloaxoms! K MPEOJOJIEHUIO CONTPOTHUBIIEHUS TIEpEMEHaM.

26. OpraHu3aiuoOHHbIE U3MEHEHUSI U KOH(IUKTHI.

27. IlpuHIMUIIBI ¥ CTaIUU CO3/IaHUS KOMaH/I JIJIsl IPOBEICHUSI U3MEHEHUM.

28. [loHsiTHE KOMaH/Ibl, OTIMYKE TPYIIIT U KOMaH/I.

29. Teopust P.M. benOuHna: ponu KOMaH/bl.

30. Pe3ynpTaTUBHOCTh KOMAH/IBI.

31. ®akTophl BOSHUKHOBEHHUS CIA0BIX KOMaH]I.

32. HecooTBeTcTBHE KOMaHABI MEHEIKMEHTA CTAJUH JKU3HEHHOTO 1K
OpraHH3aIiHy.

33. OcHoBHBbIE (YHKIIMU KOMaH[bl TI0 M. Anusecy: mpou3BOJCTBO
pe3ynbratoB — (P)roducing, agmunnctpupoBanue — (A)
administrating, npennpunumarensctBo — (E) entrepreneuring,
unterpamus — (I) integrating.

34. Ctuin ynpaBieHUs, UX U3MEHEHHE.

35. Ponb «HenmpepbIBHOTO 00yUeHHsI OpraHU3aluu» B poliecce
OpraHU3aI[MOHHBIX U3MEHEHUH.

3ananus 119 TECTUPOBAHUS 10 JUCHUIIMHE IS OLleHKH CGOPMUPOBAHHOCTH KOMIeTEeHU M (min
20, max 50 + ccpuiky Ha IUOC ¢ Tectamu)

1. OpraHu3anmoHHOE PAa3BUTHE — ATO KOMILJIEKC MEPOIPHUSATHN, HAMPABICHHBIX Ha OCYIIECTBICHHUE
KPYIIHBIX U3MEHEHUH B OpraHU3aIiu.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmbl xapakTepU3yIOTCs €IMHCTBOM IIeie U OOIMX HMHTEPECOB, YCTOWYMBON CHCTEMOM
OTHOUIEHUN MEXKIY UX WIEHAMHU, BBICOKOU CIIJIOUEHHOCTBIO.

2.1.BpemMeHHbIE

2.2.ynpaBieHYECKUE




2.3.BBICOKOPA3BUTHIE

2.4.1pOoEKTHBIE
3.Pa3BuTHe — 3TO Mpoliecc 3aKOHOMEPHOTO U3MEHEHHUS, TIepexoia U3 OJTHOTO COCTOSIHUS B Ipyroe, oosee
COBEPIIICHHOE, TIEPEX0]] OT CTAPOr0 KAYECTBEHHOT'O COCTOSIHUS K HOBOMY, OT IMPOCTOTO K CI0XKHOMY, OT
HU3IIETO K BBICIIEMY.

3.1.Bepno

3.2.He BepHoO
4. KakuMu TOKHBI OBITH CTPATETHH H3MEHCHHIA?

4.1.a70anTUBHBIMU

4.2.1e3a1anTUBHBIMHA

4.3.aKTUBHBIMU

4.4 neiTpanabHBIMU
5. OrtHocuTenbHO 000CO0NEHHOE OObEeIUHEHHE JIMI, [ JOCTHXKEHUS KOHKPETHBIX ILieJei
B3aMMOJICHCTBYIONINX, B3aUMO3aBUCUMBIX U B3aMMOBIHUSIONIUX JIPYT Ha JAPYTa, BHIMOIHSIONINX Pa3HbIC
00S3aHHOCTH, 3aBUCUMBIX JPYr OT Jpyra, KOOPAMHHUPYIOIIMX COBMECTHYIO JAESTEIbHOCTh U
paccMaTpuBaOIIMX ce0s1 KaK 4acTh €MHOTO LIEJI0T0:

5.1.rpynna

5.2.00beauHeHne

5.3.oTmen

5.4.paGounii mporecc
6. Ha 93T0ii >XM3HEHHOH CTaauu TPYHIbl MPOUCXOJUT OTOOP UIEHOB TPYMIBI B COOTBETCTBUU C UX
(YHKITMOHATBHBIM WJIH TEXHHYECKUM OITBITOM JUISI BRITIOJTHEHUS IIEJICH, CTOSIINX TIepe] TPYIIIOMN

6.1.dbopmupoBaHue

6.2.0ypieHue

6.3.HOpMHUpOBaHUE

6.4.pearupoBaHue
7. Ucxonnoi 3anauet hopMUPOBAHUSI TOTUTUKH U3MEHEHH ABIsIETCS TapaHTHs 2((EKTUBHOTO OTBETA
OpTaHM3aIH Ha CYMIECTBYIONIYIO MOTPEOHOCTh WJIM TPOOJIEMY, U 3TOT OTBET TPeOyeT MOIIEPKKH CO
CTOPOHBI YJICHOB OpraHU3aI1u.

7.1.Bepno

7.2.He BepHO
8. CyIIHOCTh AaHATUTHYECKON TOJUTHKUA W3MEHEHWH COCTOMT B TOM, YTO OHA OCHOBAaHA Ha YETKOM
ompezieNieHuu MpobdIeMbl; cOope, U3yuyeHUH HHPOPMAIINH, UCTIOIB30BaHUHU SKCIIEPTOB.

8.1.Bepno

8.2.He BepHo
9. IlpuMeHsist ONMTHKY MTEPETOBOPOB, MEHEDKEP MO-TNPEKHEMY SIBIIICTCS MHUIIMATOPOM W3MEHEHUS,
OJIHAKO TPOSIBISIET TOTOBHOCTh BECTU MEPETOBOPHI C JAPYTUMHU TPYIIAaMU 1O BCEM BO3HUKAIOIIUM
BOTIPOCaM, ITONTH Ha HEOOXOUMBIC YCTYTIKH.

9.1.Bepno

9.2.He BepHO
10. J)Ku3HeHHBIN UK OpTaHU3aIMd — 3TO OINPEIEICHHBIN MepHuol BPEMEHH, B TEUEHHUE KOTOPOTO OHA
00J1a1aeT )KMU3HECIIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHo
11. JAnuTenpbHOCTh KU3HEHHOTO IUKIA OpraHW3alid W €ro JTaloB 3aBUCUT OT MHOTUX (aKTOPOB,
OTIPECIISIONINAM CPETU KOTOPBIX SBIIIETCS PE3YIbTaTHBHOCTh MEHEDKMEHTA.

11.1. Bepno

11.2. He BepHo
12. Jlst aTana poxaeHusi, HalpuMep, XapakTepHa TOTOBHOCTh PHUCKOBATh, BEICOKAs PA00OTOCIIOCOOHOCTh
YIpaBIICHIIEB, HOBU3HA PO TYKITUH.

12.1. Bepno

12.2. He BepHo
13. OcobeHHOCThIO MOJIENH, pa3paboTanHoi M. Aau3ecoM, sIBISIETCS TO, YTO B HEH yAENsETCS BHUMAaHUE
HE TOJBKO POCTY, HO M PErPECCHH, OPraHU3aMOHHOMY YKy U CMEPTU OpraHU3alUH.

13.1. Bepno

13.2. He BepHo
14. J1ns mpoBeaeHus OBICTPBIX U3MEHEHH CIeIYET UCIIOIb30BAaTh:



14.1. moAUTHKY IEPErOBOPOB;
14.2. nUpEeKTUBHYIO MOJUTHUKY;
14.3. aHAIMTUYECKYIO MOJUTHUKY;
14.4. monutuky npod u OMMOOK.
15. Kakoif mpuHIMI O3HAYAET, YTO BCE JIIOJU, HA KOTOPBIX OTPa3UTCS M3MEHEHHE, OyayT BCEIEsIO
BOBJICUCHBI B UICHTH(PHUKAIIUIO TOTPEOHOCTH WITH TIPOOJIEMBI U B BRIPAOOTKY pelIeHUS?
15.1. BOBJIEYEHHOCTH
15.2. enuHoro noaxona
15.3. a¢dexTuBHOCTH
15.4. dopmanuzanuu
16. Kakolf mpuHIMI O3HAYAET, YTO BCE JIIOJU, HA KOTOPBIX OTPa3UTCS M3MEHEHHE, OyayT BCELENIO
BOBJICUCHBI B UJCHTHPHUKAIIUIO TOTPEOHOCTH WITH TIPOOJIEMBI U B BRIPAOOTKY pelIeHUS?
16.1. BOBJICUEHHOCTH
16.2. enuHoro noaxojaa
16.3. sddexruBHOCTH
16.4. Qopmanuzanuu
17. Ilpu mpuMeHEHUU KaKOW CTpaTeruu MEHEIKEp OCYIIECTBISIET CTPATETHUYECKHEe M3MEHEHUSs, MaJo
MIPHUBJICKAS IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTAs OT MIEPBOHAYAIBLHOTO TIIaHa?
17.1. nupexTUBHOMI
17.2. ynpaBieHuecKou
17.3. ToTaniutapHoii
17.4. nubepanbHoii
18. JIuneitHo-(pyHKIMOHABHYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIIPaBIECHUS UCHOJIB3YIOT Ha dTaIe:
18.1. pocta U cTapeHus: OpraHU3aIliy;
18.2. poxnenus;
18.3. pocra u 3penocty;
18.4. 3penocTtu.
19. Co3nanue cTpaTeruyeckoro ajibsHca ClIeyeT MPOBOAUTh Ha dTarle:
19.1. pocra;
19.2. 3penoctu opraHu3anuy;
19.3. poxaenus;
19.4. ctapenus.
20. OyHKIUU yOpaBIEHUS — TO Pe3yibTaT pas[eleHus U Chelualu3aluu Tpynaa, quddepeHnmuanuu
LEJICHANPABIEHHBIX BO3/ICHCTBUN.
20.1. BepHo
20.2. He BepHoO

6.5. OneHo4Hble MaTepUAJIbI ISl IPOMEKYTOYHON aTTecTaluu

DoH/ BOIPOCOB /IJIs1 IPOBeeHHs IPOME:KYTOYHOI0 KOHTPOJIsI B (hopme 3K3aMeHa

Pazges nucuumiiugbl  |Bonpocsl

OCHOBHBIE aCHEKTHI 1. JlaiiTe onpeaenenue CaeayOIMM TEPMUHAM: «U3MEHEHUEY,
YIIPaBJICHUS «pa3BUTHEY», KOPTAHU3ALMOHHOE PA3BUTHEN?
U3MEHCHUSIMHU 2. HazoBute 0cHOBHBIE BUILI N3MEHECHHI.

3. JlaiiTe XapakTepUCTUKY OCHOBHBIM MOJTUTHKAM U3MEHEHUH.

4. Kaxkue paxTopbl 0Ka3pIBAIOT BIUSHUE HA BEIOOD MOJUTUKH

M3MEHEHUn?

Kakne moznenu ynpasnenus n3aMeHeHusiMu Bel 3Haere?

6. JlaiiTe xapakTepUCTUKY HHKPEMEHTAILHOIO MTPOLIECCa MPUHATUS
peLIeHui.

7. HazoBuTe OCHOBHBIE MPUYUHBI CONPOTUBJICHUS U3MEHEHUSIMHU.

8. Kakue meToabl peo0IeHus CONMPOTUBIICHUSI U3MEHEHUSIMU Bbl
3Haere?

9. Kakue mepornpusarust OyayT CiocoOCTBOBAThH MOACPIKKE M3MEHECHUM
B OpraHu3auu?

9]




10. HaiiTe onpeaesieHUE MOHATUIO «KU3HEHHBIM LIUKII OpTraHU3aI[in»»
(K110).

11. OnumuTe OCHOBHBIE MOJIENH JKM3HEHHOTO ITHKIIA.

12. Kakue BbIBOJbI MOKHO C/IEJIATh U3 PACCMOTPEHHBIX MOJICTEH
JKU3HEHHOTO IMKJIa OpraHu3anuu’?

13. B uem 3akimro4aeTcsi 0COOCHHOCTH YIIPaBICHUS U3MEHEHUSIMHU Ha
pa3Hbix dTanax JK1O?

14. OxapakTepu3yuTe yCIOBHS pallMOHAIBLHOTO YIIPABICHUS
OpraHU3aIMOHHBIMHA U3MEHEHUSMH I10 dTanaM >KM3HEHHOTO IHUKJIA.

CtpaTteruu u3MeHEHHU 1 15. HazoBuTE OCHOBHBIE MPU3HAKH KJIACCH(UKAIIMK TPYIIIT U BHUIBI
YIpaBJIEHUE IEPCOHATIOM TPYIIIL.

B [IEPUOJ U3MEHEHHUI B 16. Kakue ocCHOBHBIE CTQJNH IPOXOJISAT IPYMIIBI B CBOEM KHU3HEHHOM
OpraHu3aluu uKJie?

17. Ilepeuncaure HakTOpsl, BIUSAIOUINE HA CIFIOYEHHOCTh TPYIIIBL.

18. HazoBute ocHOBHBIE pa3inuuusi popMaIbHBIX U He(hOPMAIbHBIX
IpyIL.

19. V3 xakux 4eTbIpex cTaJuil COCTOUT IpoLecc GOpMUPOBAHUS
KOMAaH/Ibl.

20. JlaiiTe XapaKTEpUCTUKY OCHOBHBIM KOMaHIHBIM POJISIM.

21. [laiite omnpeesieHue MOHATUIO «BJIACTHY.

22. Ha3oBUTE OCHOBHBIE CTHJIM PYKOBOJICTBA.

23. Kakue ynpaBieH4Yeckre OUMOKH 00BIYHO COBEPIIAIOT PYKOBOIUTENN
IIPU OpraHU3aluy MPOIECCOB U3MEHEHUM.

24. HazoBuTte Hanbosiee yacTo BOSHUKAIOLIME ITPOOJIEMbl B YIIPABICHUN
MIEPCOHAJIOM M BapUaHThI UX PELICHUS

25. Jlaiite omnpeesieHue MOHATUIO «CTPATerus U3MEHEHUI» U Ha30BUTE
OCHOBHBI€ NIPUHIUIBI («ECTECTBEHHbIE 3aKOHBDY) U3MEHEHUH.

26. Kakue BUBI CTpAaTEruil OCYIECTBICHNS N3MEHEHUH Bbl 3HaeTe?
Kpartko oxapakTepusynre Kaxxayro U3 HUX.

27. YTo NOHMMAIOT MOJ, TEPMUHOM «CTPATETUUECKUN KOHTHUHYYM»?

28. Kak ocyuiecTBisTbCA MpolLecc BbIOOpa cTpaTeruu?

29. 3ayeM Hy>K€H MOHUTOPHUHT U KOHTPOJIb ITpOLIeccCa U3MEHEHUI?

30. Kakue meponpusTist MOTYT IIOMOYb B OCYIIECTBIIEHUHM MOHUTOPUHTA
polecca U3MEHEHU?

6.6. IlIxaJybl 1 KpUTEPHH OLICHUBAHMA 1O (POPMaM TEKYLIEro KOHTPOJIS M IPOMEKYTOYHOM
arrecTauMu
IIxana u KpUTEPpUH OLCHUBAHUSA

Onenka Kpurtepun oneHuBanus 1Jisi MepONPHATHI KOHTPOJISA €
NpUMeHeHHeM 4-X 0aJ1IbHOM CHCTEMBbI
«OTJIHYHO) Iloseimennsiit [1IK-2.1, TTK-2.2, TTK-2.3
«XOPOLIO» Cranpaptusiii [1K-2.1, T1K-2.2, TIK-2.3
«yaoBJjieTBopurebH0» |[loporoseii 11K-2.1, I1K-2.2, TIK-2.3
«HeY/I0BJIeTBOPUTEJIbHO» [Pe3ynbTaTsl 00yueHus He chOpMUPOBAHBI HA TOPOTOBOM YPOBHE




