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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

O6weM u Bubl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHHUUECKOE U YUEOHO-METOANYECKOEe 00eCIeYeHUE TUCIIUITIIMHbI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEHHUS 110 Tporpamme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraJbl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KPUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U TPOMEKYTOUHOM
aTTecTaluu

Crp.



[lenpt0o  m3ydeHWs  TUCHMIUIMHBI  sABIseTcd  (OPMUPOBAHME  PE3yJIbTaTOB  OOyudeHHUs,
o0ecreYnBaoIUX JOCTIKEHHE UIAHUPYEMBIX PE3YIbTaTOB OCBOSHHS 00pa30BaTEIbHOM MPOrpaMMBI.

1. MecTo nucuunuebl B crpykrype OIT

Jucuumimmaa OCHOBBI IPOSKTHON AEATEIBHOCTH BXOAMUT B YacTh, GOpMHUpYyEMasi Y4aCTHUKAMH
o0OpasoBarenbHBIX OTHONICHHH 6510Ka b1. Jluciumirasl (MOTyIH)

[IpenmecTByronMe TUCIMILIMHBI IO CBA3SIM KoMIleTeHIui: O0mecTBeHHbIN MpoekT "O0yueHue
cinyxxenueM", Dkonomuka, Komannoo6pa3oBanue u pabora B komanae, Opranuzanus 100pOBOIbLYECKOM
(BOJIOHTEPCKOI1) NEATENBHOCTH U B3aUMOJENCTBHE € cCOLMaIbHO opueHTupoBaHHEIMU HKO

[Tocnenyroue AUCUMILINHBI 10 CBA3sIM KomneTreHuui: CynebHoe Aenonpon3BOACTBO B CyAax
o0mmell IOPUCOUKIMM W apOUTpaXHOM cynae, llpaBoBoe perynMpoBaHHE TOCYAapCTBEHHBIX H
MYHHIUIATBHBIX 3aKYIIOK

2. [lnanupyemble pe3y/bTaTbhbl 00yYeHHs MO JUCHMILUIMHE, 00ecleYnBAKOLINE TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl M0 MporpaMmme

N3ydyenne nucuumuinHbl OCHOBBI NPOEKTHOW [JEATENbHOCTH B 0Opa3oBaTENbHOM Mporpamme
HanpaBjIeHO Ha GOPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMITETECHIIMII:

YuusepcanbHable komnereHuuu (YK):
YK-2 - Cioco6eH ynpaBiisiTh IPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOI'o IUKJIa

[Mnaaupyem |Ilnanupyembie pe3yabTaThl 00y4eHHUsI O AUCHHUIIIMHE

bIC

pe3yIbTaThI

00y4eHHs 10

IPOrpaMme

YK-2 YK-2.1: YK-2.2: YK-2.3:

3HaTh CII0COO0BI
YIpaBICHUS TIPOSKTOM

VYMeTh BHIOUpaTh
ONTUMAJIBHBIN CIIOCOO

Bnanets npuemamu pemieHus
KOHKPETHBIX 3a]1a4 MTPOEKTA,

Ha BCCX dTarax €ro
JKHN3HCHHOI'O IUKJIa

peLIeHNs] KOHKPETHBIX 3a/1a4,
HCXOMS U3 IEUCTBYIOIINX
IIPAaBOBBIX HOPM U
HMMEIOIIUXCSA PECYPCOB U
OTpaHUYECHUN

BBIOMpAsi ONITUMAJIBHBIN CIIOCO0
peueHus, HCX0s U3
JEHCTBYIOIIUX IIPABOBBIX HOPM U
UMEIOUINXCS PECYPCOB U
OTpaHUYECHUN

VYK-3 - CiocoOGeH opraHn30BBIBaTh M PYKOBOJIUTH pab0TOI KOMaH/IbI, BEIpabaThiBasi KOMaHIHYIO
CTPATETHIO JJIsl JOCTHXKEHHUS TOCTABJICHHOU LIEIH

[Inanupyem |I[lnanmpyemsblie pe3yabTaThbl 00y4eHHs MO AUCHUILIHHE

13

pe3yabTaTh

o0yd4eHus 1o

nporpamme

VYK-3 VK-3.1: VK-3.2: VK-3.3:
3HaTh METOIBI YMmets 23pheKkTUBHO Bnaners HaBbIKaMu OpraHU3aALNN
3¢ pexTUBHOTO B3aMMOJICHCTBOBATH C 1 PYKOBOJICTBA KOMaH/IbI TIPH
PYKOBOJICTBA YJIeHaMHU KOMaHIbl, COOMI01as |pearu3aiud COBMECTHO
KOJUIEKTUBOM HOPMAaTHBHBIC MPABOBHIE U BBIPaOOTAaHHON KOMaHTHOM

ATUYECKUE HOPMBbI CTpaTeruu JOCTHKEHUS
IOCTaBJICHHOU N

3. O0beM u BHABI y4eOHON padoThI
Y4eOHBIM IJIaHOM MPEeAyCMaTPUBAIOTCS CIICAYIONINE BUbI Y4eOHOU pabOThl O AUCHUIUINHE:

Ounas popma o0yueHust

Buabl yueOHoii padoThI Beero uac/ 3.c.
Cem 4
KonrakTHas pabota, B TOM 4ucIie: 36.15/1
3aHsTHsI JIEKIIMOHHOTO THIa 18/0.5




3aHsATHsI CEMUHAPCKOr0 THIIA

18/0.5

WunuBuayansHas koHTtakTHas padota (MKP) 0.15/0
CamocrosiTenbHas pabora: 17.85/0.5
ITpoMekyTOUHAas aTTeCTaLUs 18/0.5
Bun npomexyTouHOM aTTecTaluu:

3auer 3au
OO6mast TpyA0€MKOCTh (00bEM YacTu

o0pa3oBaTenbHOM MporpaMmel): Yackl 72
3ayeTHbIC €IUHULIBI 2

04YH0-32049HasA popMma

Buabl yueOHoii padoThI

Bcero gac/ 3.e.

Cem 4
KonrtakTHas pabora, B TOM 4ucIie: 4.15/0.12
3aHATHSA JIEKIIUOHHOI'O THUIIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
WunuBuayanpHas koHTtakTHas padora (MKP) 0.15/0
CamocrosTenpHas padora: 49.85/1.38
[TpomesxyTouHas aTTecTanus 18/0.5
Bu npoMexyTOYHON aTTecTaluu: 3auer
OO6mast Tpy10eMKOCTh (00BbEM YacTu
o0pa3oBaTensHOM MporpaMmel): Yackl 72
3a4eTHBIC SAUHUIIBI 2

4. Conep:kanue TUCHUATITHHBI

4.1. Pazoenvl, membl OUCUURIUHBL U UObL 3AHAMUIL:

TemaTuyeckuii miaH JUCIUTUTMHB OCHOBBI IPOCKTHOM JIEATEILHOCTH MPEICTABIICH B Ta0IHIIE.

Pa3)1e.111)1, TeMbI JUCHMUILIUHLI U BUAbI 3aHATHH

Ounasn ¢popma o0y4eHust

KonrakTHasi pa6ora = Ilnanupyembie
3angarus § pPe3yJabTaThbl
CEMHUHAPCKOro é - Oﬁyqu“ﬂ B
Ne | HaummenoBaHme TeMbl = L a a E g COOTHOILICHHH C
/| (pasmena) IMCUHMNJIMHBI g ; = = = s 'S pe3yabTaTamMu
= g5 = = g = 00y4eHus 110
é. 5 5 00pa3oBaTeabHOI
nporpamMmme
OCHOBHBIE KOMIIOHEHTHI YK-2.1, ¥K-2.2, YK
1. HPOCKTHOI JICATEHOCTH 8 8 7.85 |-2.3, YK-3.1, YK- 3.2,
YK-3.3
Cucrema yrpaBlIeHUS YK-2.1, YK-2.2, YK
2. |mpoeKkTHOM nesrenpHOCTRIO| 10 10 10 -2.3, YK-3.1, VK- 3.2,
YK-3.3
KoHTposb 18
Htoro 18 18 [ 015 | | 17.85
04HO-3204Hasi popMma
KonTakTHas paéora = . Ilnanupyembie
3ansTus 5 pe3yJIbTaThl
No | HauMeHOBaHHe TeMbl S | cemmnapckoro A A g < o0yueHus B
n/n| (pasmena) IMCHUILIHHBI g e = < § :" COOTHOIIIEHUH ¢
= g 7 E = = ~ =g pe3yJbTaTaMu
= 8 O o0y4eHHsl 110




o0pa3oBaTe/ibHOI
nporpamMmme
OCHOBHBIE KOMIIOHEHTBI YK-2.1, YR-2.2, VK
L IIPOEKTHOH IEATEIbHOCTU . . 20123, VK-3.1, VK-3.2,
p YK-3.3
Cucrema yrnpasieHus VK-2.1, YK-2.2, VK
2. |npoekTHOI nesitenbHOCTRIO 1 1 29.85 |-2.3, YK-3.1, VK- 3.2,
YK-3.3
KoHTpob 18
Htoro 2 | 2 | 015 | | 49.85
4.2 Cooepircanue pazoenose u mem
4.2.1 KonrakTHasi padora
TemaTuka 3aHsITHI JIEKIIMOHHOTO THIIA
HaumeHoBanue
Buj zansarus
Neni/m| Tembl (pa3aesa) % TemaTuka 3aHATHSA JEeKIMOHHOI0 THIIA
JIEKIIMOHHOTO THIIA
AUCHMILINHBI
1. f— BBenenue B MPOCKTHYIO IECATSIILHOCTh: IpOOeMaTHKa
O 1 METOAUYIECKAs o1iopa
CHOBHBIE ”
OOBEKTHI MPOCKTHOM NEATCILHOCTH: MPOCKT,
KOMITOHEHTbI TIEKITHST
N nporpaMma, noprdeinb
MIPOEKTHOM =
P— CyOBEeKTBI MPOEKTHOH NESITENbHOCTH:
ACATEIEHOCTH 3aHHTEPECOBAHHBIE CTOPOHBI
F— CyOBbeKTHI MPOEKTHOM JIeATENFHOCTH: POJIH TIPOEKTA,
5 MIPOTpaMMBI, TOPTdeEITs
2. JIEKIUSA IIpouieccs! ynpasieHUs IPOEKTOM
Cucrema JIEKIUSA [TpeameTHbIE 06JACTH YIPaBICHUS TPOSKTOM
YIIpaBJICHHS JIEKLIUS CucreMa ynpaBiieHuUs IPOEKTHOH IesITeNbHOCTbIO
MPOEKTHOU IToaroroBka Kk HAIMOHAIBHON U MEXITYHAPOJHOU
JICKIUSA
NEeSATEeTbHOCTHIO ceprudukanmu [IPMA / I[IM Crangapt
JICKIIUS [IpeacraBieHyne NpoeKTa UHBECTOpaM

*JIeKIIMW ¥ WHBIE Y4eOHbIe 3aHATHSI, IPeAyCMaTPUBAIOIINE PEUMYILIECTBEHHYIO Tiepeiady yueOHo# nHpopMaum
Me1arorndeckiMy paOOTHUKaMHU OpraHu3alvy U (WIK) JIMIAaMy, IPUBJIEKaEMbIMH OpraHM3alUel K pealu3alun
00pazoBaTeIbHBIX IPOrPaMM Ha UHBIX YCIIOBHUSIX, 00YUarOIMCS

TemaTuka 3aHATHI CEMUHAPCKOI'0 TUIIA

HaumeHoBaHue
Buna 3ansitust
Nen/m | Tembl (pa3aena) o TemaTHKa 3aHATHS CEMHHAPCKOr0 THIIA
CEMHHAPCKOIro THIA
AU CIUTLINHbI
1. OCHOBHBIE npakTudeckoe 3ansarue  |[IpoGieMatrka NpOeKTHON AESTEIhHOCTH
KOMITIOHCHTHI IIPAKTHUYCCKOC 3aHATHUC MCTO,Z[I/I'{CCKEIH Ooropa B HpOeKTHOﬁ JACATCIIbHOCTU
HpOGKTHOP’I npakTudeckoe 3aaatue  |[Ipoekt kak 00BEKT MPOSKTHOM NeATETHHOCTH
JIEATEIbHOCTH [Iporpamma u moptdenb Kak 00beKThI MPOSKTHOM
MMPAKTUYECKOC 3aHATHUC JEATETLHOCTH
2. CyOBbeKTbI MPOEKTHOI e TENFHOCTH:
MPAKTUYCCKOC 3aHATHUC
Crcrema 3aMHTEPECOBAHHBIE CTOPOHBI
IDARICHHAS MPAKTHUYCCKOC 3aHATHUC Ponu IIPOCKTA. (I)OpMI/IpOBaHI/Ie KOMaH/JbI ITPOCKTA
yrp N Opranu3anmoHHO-POJIEBBIE CTPYKTYPHI YIIPaBJICHUS
IIPOCKTHOU MPAKTUYECKOC 3aHATHUC o
porpaMMoit 1 moptrdenem
JEATEIbHOCTBIO

MIPAKTUYCCKOC 3aHATHUEC

ITacnopT (ycTaB) mpoexTa

MIPAKTUYCCKOC 3aHATHUC

[InaH MEPONPUATHI IO peAIM3aLMH TPOCKTA

** ceMHHApPHI, MPAKTHYECKUE 3aHATHS, IPAKTUKYMBI, JA00paTOpHbIE PadOThI, KOIJIOKBUYMBI U HHBIE aHATOTUIHBIE

3aHATHA

Nuas koHTaKTHas padora

[Tpu npoBenennn yueOHbIX 3ausaTHii CI'DY obecneunBaeT pa3BUTHE y 00yUaIOMIUXCSI HAaBBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALlUM, NPHUHATUS pPEUICHUH, JUAEPCKHX KadyecTB
(BKTIOUAs IPU HEOOXOAMMOCTHU MPOBEJCHUE UHTEPAKTUBHBIX JIEKLIUH, TPYIIIIOBBIX TUCKYCCUH, POJIEBBIX



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

Urp, TPCHUHIOB, aHAITM3 CUTYalUil 1 UMUTAMOHHBIX MOJIEJIeH, MPenoAaBaHue TUCIUIUINH (MOIyJIeH) B
(I)OpMe KYpCOB, COCTAaBJICHHBIX Ha OCHOBC PC3YyJbTATOB HAYYHBIX I/ICCJICI[OBaHI/II\/JI, MMPOBOAUMBIX
OpraHu3anueil, B TOM YUCJIE C YYETOM PETHOHAIBHBIX 0COOCHHOCTEH POMECCHOHANBHOM eI TeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTenei).

@®opMbl U METOJBI TPOBEICHUS HMHONW KOHTAKTHOW paOOThl NpHBEAEHBI B MeETOANYECKHX
yKa3aHHIX 10 OCHOBHOM npodeccroHaibHOM 00pa30BaTeNIbHONM TPOrpamMMe.

4.2.2 CamocrosiTejibHAasi paboTa

HaumeHoBaHue TeMbl (pa3aesia)

Neri/n Bua camocrosiTesibHOM PadoThI ***
JUCIUILIMHBI
o - IIOATrOTOBKA JOKJIaJaa
OCHOBHBIE KOMITOHEHTHI MMPOEKTHOM A a ! .
1. - IOATrOTOBKA JJICKTPOHHOM IIPE3CHTAI[UN
JIeATSIIbHOCTH
- TECTHPOBAHHE
Cucrema yripaBieHUs IPOCKTHOMN - IOATrOTOBKA JOK/Ia/1a
2. HOEATEIIBHOCTBLIO - IOATOTOBKa SHGKTpOHHOﬁ MMpEe3CHTallun
- TECTHPOBAHHE

*** caMOCTOsITeNIbHAs padoTa B ceMecTpe, HalmMcaHHe KypPCOBBIX padoT, JOKIIAIOB, BHITIOJHEHHE KOHTPOJIBHBIX
pabot

5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeTOANYeCcKoe oDecrnedeHne U CIUTIHHbI

5.1 JInteparypa:

OcHoBHas1 IUTepaTypa

1. Ucaes, B. H. OcHoBbI mpoekTupoBaHus : yuyeOHoe mocobue ans By3os / B. H. UcaeB. —
MockBa : W3zmarensctBo [Opaiit, 2024. — 206 c. — (Bwicmuee o6OpasoBanue). — ISBN
978-5-534-14474-1. — Texkcr : anekrponnslii // OOpazoBarensHas mnatdopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/544079

JlonmoJTHUTeIbHAS JIUTepaTypa

1. IIpoexTHOE ympaBieHue B opraHax BiacTu : yuyeOHuk s By3os / I'. M. Kansiposa, C. T.
Epemun, A. W. T'ankun ; nog penakuueii C. E. [IpokodseBa. — MockBsa : U3natensctBo FOpaiit, 2024. —
263 c¢. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-15222-7. — TekceT : ANEKTpOHHBIN //
OopasoBarenbHas wiathopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/543958

2.3y0, A. T. YnpaBieHue npoekTaMu : y4eOHUK M IPakTUKyM [uid By3oB / A. T. 3y6. — 2-e u3n.,
nepepad. u gon. — Mocksa : M3parenscTBo FOpaiit, 2024. — 397 ¢. — (Bricmiee oopa3osanune). — ISBN
978-5-534-17500-4. — Texct : anexrponHsblit / OOpa3oBaTensHas iatdopma FOpaidt [caiit]. — URL:
https://urait.ru/bcode/536083

JIntepatypa 1Jis CaMOCTOATEIBLHOT0 H3YYeHH s

1.TOCT P 54869 — 2011 «IIpoexTHbIif MeHEKMEHT. TpeOoBaHuUs K YIPABICHUIO TPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoekTHbIit MeHEHKMEHT. TpeboBaHUs K YIIPaBICHUIO TPOTPAMMOI»

3. TOCT P 54870 — 2011 «IIpoekTHblif MeHeKMEHT. TpeGoBaHus K YIpaBICHUIO MOpThenem
MIPOEKTOB»

4. TOCT P MCO 21500 - 2014 «PykoBOACTBO MO MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHEKMEHTA IPOEKTHOM JesITebHOCTU. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «CucremMa MEHEI)KMEHTa MPOCKTHOM AesATeNbHOCTH. OCHOBHBIE
IOJIOKEHUS»

7.1S0O 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [OnekrponHslii pecypc]: opuu. caiit. URL: pmpractice.ru

9. Poccuiickas accoumanus ynpasieHus npoektamu «CoBHET». [DeKTpoHHBIN pecypc]: odwu.
caift. URL: www.sovnet.ru

10. MockoBckoe otaenenne PMI [Dnektponnslii pecypc]: oduir. caiir. URL: www.pmi.ru

11. YopaBnenue npoektamu B Poccun MockoBckoe otaenenue PMI [Dnextponnsiii pecypc]
ou. caiit. URL: http://www.projectmanagement.ru

12. CoobriecTBo mpohecCHOHANIOB IO YIPABICHUIO MPOCKTaMU [ DIEKTPOHHBIN pecypc]| oduir.
caiit. URL: www.pmprofy.ru

13. MexayHapoaHast acconuanus ynpasierus npoekramu IPMA [DnexTpoHHBIHi pecypc]: oduir.



caiit. URL: ipma.org

14. YnpaBieHue MpoeKToM: OCHOBBI MPOEKTHOTO yripaBieHus: yueonuk / Pasy M.JL., nox pex.,
bponnukoBa T.M., Jlsimun A.M., Turo C.A., Axytun FO.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. benwiii, E.M. Ynpasnenue npoekramu (¢ TpakTUKyMoM): yaeOHuk / benpiii E.M. — MockBa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YripaBineHue mpoeKTaMu : YI4eOHHK U NMPaKTUKyM i By30B / A. U. bamamos, E. M. Porosa,
M. B. Tuxonosa, E. A. TkaueHko ; moz obmieit penakuueir E. M. PoroBoit. — Mocksa : 3garenscTBo
Opaiit, 2024. — 383 c. — (Bwicmiee oOpaszoBanme). — ISBN 978-5-534-00436-6. — Texkcr
aneKTpoHHbIH // O6pazoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

5.2. TlepeyeHb TMIEH3HOHHOTO MPOTrPAMMHOI0 00ecreYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranpaptaslii 2, MoitOduc O6pazoanue, P7-Oduc [IpodeccrnonansHpiii

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 10CTYI
00y4Jarouuxcs

1. TIlpodeccmonanbnass ©6a3a ganHbIX «MHpOpMammoHHble cHCTeMbl MUHHCTEPCTBA
sKOHOMHUEecKoro pa3Butus Poccuiickoii ®enepannu B cetm WutepHer» (Ilopran «Odunmanbhas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHass cucteMa mpaBoBod uHGpopmanuu «OQUIHATBHBIA HHTEPHET-MOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 0aza naHHbIX «DUHAHCOBO-IKOHOMHYECKUE TOKazarenn Poccuiickoit
denepanun» (Odunmansabiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHas 0Oa3za npaHHbIX «OdunuanpHas cratuctukay (OQUIMaNBHBIA CcalT
denepanbHOit C1yKO0bl FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gKs.ru/

5.4. HNudopmanuoHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrneynBaeTcs JOCTYI
o0yuarmuxcst

1. CpaBouHo-tipaBoBast cucreMa «Koncynbrant [Tnroc»

2. CnpaBouHo-mipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMeEICHHS

VY4eOHble aynuropuu i nposeaeHus: |KoMIuiekTsl yueHn4eckoi Medenu

3aHATUH JICKIMOHHOT'O TUIIA MynbTUMEAUINHBINA IPOEKTOP
Hocka
OKpaH
VYuebHble aynuTopuu Uit npoBeneHus |KoMIuiekTsl yueHnueckoit meobenu
MPaKTUYECKUX 3aHATUH (3aHATHH MynbTUMEIUINHBINA IPOEKTOP
CEeMHUHAPCKOI'0 THIIA) Jocka
OKpaH

Komnbrotepsl ¢ BbIxo10M B ceTb «MHTEpHET 1 DONOC CI'DY

VYuebHbIe ayAUTOPUH I TPYMITOBHIX ¥ [KOMIUIEKTHI ydeHHYECKOW Mebenn

MHJIUBUYaTbHbBIX KOHCYJIbTALUN MynpTUMENUNHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ BbIxos1oM B ceTh «MHTEpHET) M1 OMOC CI'DY

VYueOHbIE aAyaAuTOpUN IJIA TCKYIICTO KoMmekTsr yquHqCCKOﬁ MeOenu

KOHTPOJISL U IPOMEXKYTOYHOU MynbTUMEIUINHBINA IPOEKTOP
aTTecTaluu Jocka
OKpaH
Komnbroteps! ¢ BbIxo10M B ceTb «MHTEpHET» 1 DNOC CI'DY
TToMemeHust njig caMOCTOSITEILHONU KomrmiekTsl yueHn4eckoit medenu
paboThI MynbTUMEIUINHBINA IPOEKTOP
Hocka

OKpaH




Komnbroteps! ¢ BbIxo10M B ceTb «MHTepHET» 1 DNOC CI'DY
KoMmriekTsl ciennani3upoBaHHO MeOenn sl XpaHEeHHs
o0opypoBaHus

[TomerneHus Ast XpaHEHUS U
Mo UITAKTUIECKOTO 00CTYKUBAHUS
000pyTI0BaHUS

5.6 JIaGopaTopuu u JJabopaTopHoe 000py10BaHHE
6. @OH/1 OIIEHOYHBIX CPeCTB MO AucHUNIuHe OCHOBBI IPOEKTHOI J1eATeJIbHOCTH:

6.1. KoHTpo/IbHBbIE MEPONIPUSITHS 1O TUCIHIIJIMHE

OTMeTHTEL
HY’KHOE 3HAKOM
«+»

®opMa KOHTPOJISI
Bua koHTpOJIS

OLIeHKa JI0KJIAJI0B -
Y CTHBIN/TIMCHEMEHHBIA 0NIPOC

TectupoBanue

[IpoekTt

OrneHka KOHTPOJIBHBIX paboT (11t 3a04HON (POPMBI
00yueHus)

Tekyumuii KOHTPOJIb

+ |+ |+

+

IIpoMexyTOUHbII KOHTPOJIb |3aueT +

Ilopsinok mnpoBedeHUs] MepPONPHUATHI TeKyHIero W IMPOMEXKYTOYHOT0 KOHTPOJIA
onpenessiercss MeToanuyecKMMHU YKA3aHUSIMH 10 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpammMe Bbicliero oopa3zoBanmusi; I[losio:keHHeM 0 0a/VIBHO-PETHHIOBOI cUCTeMe OLEHKH
ycneBaeMoCTH OOy4YaloIIUXCS MO0 OCHOBHBIM 00pa3oBaTeibHBIM MPOrpaMMaM  BbICIIETO
o0pa3oBaHus nporpamMaM 0akajgaBpuara, NnporpaMmMaM CHelUaJuTeTa, MNporpaMMam
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEeHHOM ABTOHOMHOM 00pa30BaTeIbHOM YYpe:KIeHUH
BbICLIEro o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET.

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsI 10 AUCHHUILINHE, 00ecTeYnBaIOIHe TOCTHKEHUEe
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yUYeHHsI 10 IPporpaMmme

YuusepcanbHble komnereHuuu (YK):
YK-2 - CiocoGeH ynpaBisiTh IPOSKTOM Ha BCEX ITAIax ero >KU3HEHHOTO ITHKJIa

[Tnanupyem |Ilnanupyembie pe3yabTaThl 00y4eHHUs 10 AUCHMILIMHE
bIE
pe3yJIbTaThI
o0ydeHus 1o
IporpaMme
YK-2.1: YK-2.2: YK-2.3:
3HaTh CIIOCOObI YMmeTb BHIOUpaTh Bnaners npueMamMu pemieHus
yIpaBlIeHUs IPOEKTOM |ONTHUMAaJIbHBIN cr1oco0 KOHKPETHBIX 3a/1a4 MPOEKTa,
Ha BCEX ATarax ero pelIeHHs] KOHKPETHBIX 3a/1a4, |BBIOMpasi ONTUMAJIbHBIN cI10co0
YKU3HEHHOTO LIMKJIa UCXOMS U3 IEHCTBYIOLINX peLIeHus, UCXOAs U3
IIPaBOBBIX HOPM U NENCTBYIOIINX MTPABOBBIX HOPM U
MUMEIOLINXCS PECYPCOB U UMEIOLINXCS PECYPCOB U
OTpaHUYEHUN OTpaHUYEHUN
[Toporoselif |3HaTh TUIOBBIE OTIpEeAeNATh CIOCOObI OCHOBHBIMH NTPUEMaMH pPEIICHUS
CHOCOOBI YIIPaBIIEHUsT |pELIeHHUs CIIOCO0 peIIeHus KOHKPETHBIX 3a/1a4 IPOEKTa,
IIPOEKTOM Ha BCEX KOHKPETHBIX 3a/1a4, UCXO/Is U3 |BbIOMpast criocol peleHus,
JTanax ero JENCTBYIOIINX MPABOBBIX UCXOJS U3 IEHCTBYIOLINX
KU3HEHHOTO LIMKJIa HOPM U UMEIOIIUXCS PECYPCOB [[IPABOBBIX HOPM U UMEIOIIMXCS
Y OTpaHUYCHUN pECypcoB U OTpaHUYEHUN
CrannmapTHsl |3HATH CIIOCOOBI YMeTb BHIOUpaTh Bnaaets npuemamu penieHus
(B yIpaBJIEHUS IPOEKTOM |ONTHUMANBHBINA CLIOCO0 KOHKPETHBIX 3a/1a4 IIPOEKTa,
JIOTIOJTHEHUE |HA BCEX 3TAIAX €r0 pelieHus KOHKPETHBIX 3a/1a4, |BbIOHMpasi ONTUMaJIbHBINA CI0CO0




K

KHU3HCHHOI'O THUKJIa

HCXOMS U3 IEUCTBYIOIINX

peuicHud, uCXoas u3

MIOPOTOBOMY MIPABOBBIX HOPM U NEHCTBYIONIMX MTPABOBBIX HOPM U

) UMEIOITNXCS PECYPCOB U UMEIOIINXCS PECYPCOB U
OrpaHUYEHUN OTpaHUYCHU N

[ToBeimenH |3HaTh HauboOJCE YMeTs HaxoauTh Haubonee  (BmameTh

bl (B s dexTuBHbIC CITOCOOHI[3(DPEKTUBHBIEC CITOCOOBI YCOBEPIIICHCTBOBAHHBIMH

JIOTIOJTHEHUE |YTIPaBJICHUS POCKTOM |pelICHHS] KOHKPETHBIX 33j1ad, |IpUeMaMu U METOJAaMH PEIICHUs

K Ha BCEX ATarax ero UCXOs U3 ICUCTBYIOLINX KOHKPETHBIX 3a/1a4 MPOEKTa,

MIOPOTOBOMY |>KH3HEHHOTO IIUKJIA MIPABOBBIX HOPM U BBIOMpas ONTUMABHBIN CITIOCO0

, UMEIOLINXCS PECYPCOB U pelIeHUs, UCXOS U3

CTaH/IapTHO OTpaHWYCHUN NEHCTBYIOIINX MTPABOBBIX HOPM H

My) UMEIOIINXCS PECYPCOB U

OTpaHUYCHUN

VYK-3 - CniocoGeH opraHu30oBbIBaTh U PyKOBOJUTH pab0OTOM KOMaH/Ibl, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHUIO JIJIsl JOCTHXKEHUSI OCTABJICHHOMN 1EJIH

[Inanupyem |Ilnanmpyemsble pe3yabTaThbl 00y4eHHs MO AUCHUILIHHE
BIC
pe3yJIbTaThl
o0ydeHus 110
Mporpamme
YK-3.1: YK-3.2: YK-3.3:
3HaTh METOIBI YMmets 23QheKTUBHO Brnaners HaBEIKaMHu
3 peKTUBHOTO B3aMOJECHCTBOBATh C OpraHU3alMu U PYKOBOJICTBA
PYKOBOJICTBA YICHAMH KOMaH/bl, COOJI01ast |[KOMaHIbI PY pea3alluu
KOJIJIEKTUBOM HOpPMAaTHUBHBIE ITPABOBBIC U COBMECTHO BbIPaOOTaHHOM
ATUYECKHE HOPMBI KOMaHJTHOHM CTpaTeruu
JIOCTHKEHMS IOCTAaBJICHHOM
eI
[ToporoBeiii |3HaTh TUMOBBIE METO/IbI| Y METh OCYILIECTBIIATh Brnagers OCHOBHBIMM HaBBIKAMU
PYKOBOJICTBA B3aMMO/JICHCTBUE C YIECHAMH |OpraHU3alyy U PyKOBOJICTBA
KOJUIEKTUBOM MIPOEKTHOM KOMaH/bI, KOMaHIOM ISl JOCTHIKCHUS
c00JTr0/1ast HOPMATHUBHBIE MTOCTaBJICHHOM L[EU MTPOEKTA
MIPABOBBIE M STUYECKHE HOPMBI
CranpapTHbl |3HaTh METO/BI YmeTh 9P PeKTuBHO Brnaners HaBbIKaMu
i (B 3¢ (HEeKTUBHOTO B3aUMOJICVICTBOBATH C OpraHu3alyy U pyKOBOJCTBA
JIOTIOJTHEHUE |PYKOBOJICTBA YJIeHaMU KOMaHIbl, COOII01ast |[KOMaHAbl IPU peau3alun
K KOJUIEKTUBOM HOPMAaTHBHBIC MPABOBHIE U COBMECTHO BhIPaOOTaHHOM
IIOPOTOBOMY ATUYECKHE HOPMBI KOMaHJITHOHM CTpaTeruu
) JIOCTHOKEHMS ITOCTaBIICHHOM
(510
IloBeimeHd |3HATH METOIBI U YMeTh COBEpIICHCTBOBATH Bnagets MeTomamMu n
bl (B WHCTPYMEHTBI CHUCTEMY TUIAHUPOBAHUE UHCTPYMEHTaMHU
JIOTIOJTHEHUE |COBEPIIICHCTBOBAHUSI  |pabO0ThI KOMaH/IbI MPOEKTA COBEPIIICHCTBOBAHUS
K yIpaBieHUs OpraHu3al U pyKOBOJACTBA
MMOPOTOBOMY |TTPOCKTHBIMH KOMaHJIOM TIPOEKTa
, KOJUICKTUBaMU
CTaHJIapTHO
My)

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

Ne |HaumenoBanue tembl| KoHTposmpyembie Bua koHTpOJIsA/MCTI0/Ib3yeMble OLIEeHOYHbIEe
n/n (pa3neaa) IVIAHUpPYeMbIe CpeacTBa
AUCHHUILIMHBI pe3yabTaThl 00y4eHHs B
COOTHOILIICHUH C . .
Texymmi IIpoMexxyTOYHBIH
pe3yJabTaTaMu
00yuyeHusi no




nporpamMme

1. |OcHoBHbIE
KOMITOHEHTHI
MPOEKTHOMN
JESATEIbHOCTH

VK-2.1, YK-2.2, VK- 2.3, |YcTHbI/IMCBMEHHBIA  [3a4eT
VYK-3.1, YK-3.2, YK-3.3 |ompoc

OueHka npoekTa
TectupoBaHue

2. |Cucrema ympasnenus |[YK-2.1, VK-2.2, VK- 2.3, |VcTHblii/TUCEMEHHBIN  [3adeT

MPOEKTHOMU

JACATCIIBHOCTBIO Onenka IIPOCKTa

YK-3.1, YK-3.2, YK-3.3 |ompoc

TectupoBaHue

6.4.0ueHoYHbIe MAaTEePHAJIbI VIS TEKYIIEr0 KOHTPOJIS

Bonpocekl 111 YCTHOr0/mUCbMEHHOT0 ONPoca

Pa3znen Bomnpocsl
AUCHMIITUHBI
OcHOBHBIE 1. OnumuTe KIOYEeBbIE TEHICHLUH B COBPEMEHHOM OM3HEce U OOILEeCTBe,
KOMITIOHCHTBI KOTOPBIC, MHPCKIC BCEro, O6YCJIOBI/IJ'II/I BAXHOCTb OCYIICCTBIICHUA HpOCKTHOfI
IIPOEKTHOM NeSITeIbHOCTH;
JIEeATeIbHOCTH 2. Onumure cBsI3b INPOEKTHOM JEATENBHOCTH C peaju3alueil crpareruu
pa3BUTHSL.
3. Yro Takoe craHAapT MO YympaBieHUuto mnpoekramMu? C Kakoill Uenbio

pa3pabaTeiBatoTCsl Takue craHfaptel? llpuBenurte mnpuMepbl CTaHAApPTOB IO
YOpPaBIEHUIO MpoeKkTaMu. JlaliTe XapakTepUCTHKY KaXJIOMYy U3 IPHUBEIEHHBIX
MIPUMEPOB.

4. HaszoButre wu3BecTHbie Bam craHmapTsl 1O YNPABJICHUIO IPOEKTHOMN
JIeATeIbHOCTRI0, MpHuHsATHIE B Poccuiickoit deneparun?
5. Uto Takoe MPOEKT M KaKOBBI €ro OCHOBHbIe mpusHaku? IlpuBenute

HECKOJIBKO TIPUMEPOB IPOEKTOB, CIPYIIIMPOBAB ATH IPOEKTHl 110 H3BECTHBIM
KJIaCCU(UKALMOHHBIM OCHOBaHUSIM.

6. B xone crpoutenbcTBa aBTOMOOMIIBHOTO 3aBOJ1A BBIJIETEH M OCYIIECTBISAETCS
IIPOEKT 10 MOHTAaXY M HacTpoiike cOopouHoro kouselepa. [lokaxkure, yTo co3nanue
cOOpOUHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM IPH3HAKAM ITPOEKTA.

7. Uro Takoe mporpaMMa B YIPaBICHUHU MPOEKTHOW JI€ATEIbHOCTHIO?
Onummre, 4To €11e MOXKET BXOAUTH B COCTAB NIPOTrPAMMBI, IOMUMO ITPOEKTOB.

8. HazoBuTe kimaccugukalmoHHblE OCHOBaHUSA JUisi mporpamm. llpuBenute
IIPUMEPBI JUIsl KaKI0TO U3 Ha3BaHHBIX OCHOBAHUI.

9. Uro Takoe meneBas nporpamma’? Ha kakux ypOBHSX OpraHU3aIlMOHHOTO
yIOpaBI€HUs, KakK IpPaBUJIO, HMHULUUPYIOTCA Takue nporpammsl? Ilpusenure
IIpUMEpHI U3BECTHBIX BaM 1ieneBbIxX mporpamm.

10. Yro Takoe moprdensr B ympaBieHHHM HpoekTamu? OMNUIINTE, YTO MOKET
BXOJUTh B cocTaB mnoprdens, nmomumo npoektoB. I[IpuBenure usBectHrie Bam
IpUMepbI TopTdeneil IPOeKTOB.

11. Yro ob1miero y mporpaMmmbl IPOEKTOB U MOPTQeis IPOEKTOB?

12. Kakue npu3Haky MOTYT CIIyKUTh OCHOBaHUEM Il 00bEAMHEHUS IPOEKTOB U
porpaMM B optdens?

13. UYro Takoe KpUTEpPUU YCIEIIHOCTH YINPABIEHUS TMPOEKTOM, KaKOBBI
OCHOBHbIE TpeOOBaHUS K HUM?

14. Onummure B3aUMOCBSI3b KPUTEPHEB YCIEHNIHOCTU IIPOEKTa U KPUTEPHEB
YCHENIHOCTH yrpaBieHus npoektom? [IpuBeante npruMepsl Ha3BaHHBIX KPUTEPHEB.
15. UYro Takoe Bexa? Kak Bexa cBs3aHa ¢ JKM3HEHHBIM LUKIOM? B uem
yIpaBJIeHUYECKUH CMBICT Bex mpoekTa? [IpuBeauTe mpumepbl GOpMyIUPOBOK BEX?
16. B uem ympaBiieHYeCKUI CMBICH XU3HEHHOro nukia npoekra? llpusenure
IIPUMEPHI JKU3HEHHBIX LIUKJIOB ITPOEKTa?

17. Yro Takoe npoekTHass poib? HazoBuTe mpumepbl KIIIOUEBBIX MPOEKTHBIX

poneﬁ 1 OIMMIINUTEC UX OTBETCTBCHHOCTD.




18. Kro Takoii kypatop mpoekta? Onummte ero GyHKIMHM B mpoekre. B uém
3aKJIF0YAETCs OTIMYNE KypaTopa OT CIIOHCOPA MPOEKTA, €CIIM TaKOe OTJINYNE eCTh?

19. Yro Takoe kaprta creiikxonaepos? [l yero oHa ucnonbsdyercs? Ilpusenure
HE00XO0IMMBbIE IIPUMEPHI.
20. Yro obmiero y KoMaH/1pl IPOEKTa U KOMaH bl YIIpaBJIeHUs IpoeKToM? B uém

UX OTan4ue?
21. Yto Takoe «KOMaHIHBIN AyX» U KaK €ro MOKHO OpMUPOBATH?

Cucrema
YIPaBJICHUS
MPOEKTHOMN
JEeSATEIbHOCTBIO

22. Urto Takoe 1eau mpoeKTa U TpeboBaHus K MpoekTy? UTo y HUX 001ero, u B
4yéM oTiInYHE?

23.  Uro Takoe pe3yibTarhl IpoekTa? Kak oHM CBA3aHBI € IPOAYKTOM IPOEKTA U
YeM OTIMYAIOTCA OT Iesiel nmpoekTa?

24.  Kak crparerus peajaus3allMid INPOEKTa CBs3aHA C KPUTEPHSIMU YCHEIIHOCTH
npoekra’?

25. B uém kiroueBoe pa3inuue MOHIATUH «PYKOBOJCTBO» U JIMAEPCTBO» U B UEM
UX CXOXECTb?

26.  3amwutute Te3uc: «Kaxaplii pyKoBOIUTENb NPOEKTA JOIKEH OBITh JIUIEPOM,
HO HE KaXIIBIH NP MOXKET OBITh PYKOBOJIUTENEM ITpOeKTa!».

27.  Onummre B3aUMOCBSI3b CJICAYIOLINX 00BEKTOB yIpaBJIeHUS:
CTpAaTeTUYECKUH IUIaH Pa3BUTHS OpPraHU3alUM, TMOPT(dEnb, MporpaMmma, MPOEKT,
HOJIPOEKT.

28. Uro MoXeT SBUTbCS NpPUUYMHONW u3MeHeHud B npoekre? Ilpusenure
HeoOXouMble IpuMepbl. B uem paznuume Mexay NpPOAKTUBHBIM U PEAKTUBHBIM
MOJIX0/IOM K YIIPaBJICHUIO U3MEHEHHUSIMU ?

29. Uro Takoe KOHTpakT? OIUIINTE THUIOBYI CTPYKTYpPY KOHTpakTa Ha
noctaBky win moapsa? Kakuwe THIBI KOHTpakTOB 1Mo cnocoOy oriatel Bam
U3BECTHBI?

30.  Yro Takoe TeHaepHas aAokymeHTanms? Korma, keM W ¢ Kakoil meibpio OHA
paspabatbiBaeTcs?

31.  Yro Takoe miaH ympaBleHHS KOMMYHUKanusmu? Kakue cBeneHHs OH
JIOJDKEH CoZieprKaTh JUlst odecnieueHust 3¢ (HEeKTUBHBIX KOMMYHHUKALUI B TpOeKTe?
32. OnuiuTe MOATamHO MPOIECC yMNpaBJIeHHs puckamMu B TpoekTe. Ocoboe
BHUMAaHHE yJEIUTE METOAAM ONpeAeTeHHs BO3MOXKHBIX PUCKOB B IpoekTe. UTo
MOHUMAETCs TI0J] HCTOYHHKOM pHCKa?

33.  Jlus yero ocyuiecTBiseTcs aHauu3 (OLleHKa) puckoB B npoekte? Ha kaxoit
CTaJIUM TPOIECcCa YIPABICHHUS MPOSKTOM BBITIOJIHSACTCS aHAM3 PUCKOB? Onummre
U3BeCTHbIE Bam MeTO/IbI aHasIM3a PUCKOB MTPOEKTA.

34.  Yto moHMMaETCs MO/ YIPABICHHEM CTOMMOCTBIO IpoekTa? UTo moHnMaeTcs
O[] yIpaBjieHueM (pUHAHCUpOBaHHUEM MpoekTa? YTo o011ero y 3Tux AByx QyHKIMA?
35. Yo Takoe OIOKET MPOEKTa U YeM OH OTJINYAETCS OT CMETHI IPOEKTa?

36.  YTto Takoe KajleHIApHBIN Tu1aH npoekta? ONMUIINUTE MPoLEecC KaleHJapHOTO

IJIAaHUPOBAHUA IIPOCKTA, p336I/IB €Tr0 Ha IMOCJIICAOBATCIBHBIC BO BPCMCHU OTallbl,
YKa3aB pe3yJIbTAaThbl KaKAOTO 3Talla.

37.  Yto Takoe ycBoeHHbIe ypoku? B uém pasHHMIAa MEXIY «YCBOCHHBIMU
YpOKaMu» U «U3BJICUEHUEM YPOKOB»?
38.  Uro Takoe cucreMa yNpaBJeHUS NPOEKTHOM JesTenbHOCThI0? M3 Kakux

KOMIIOHEHTOB MOYKET COCTOATh Takas cucrema? B uém 3axmouarorcs (QyHKUUN
pa3BEPTHIBAHUS CUCTEMBI YIIPABJICHUSI IPOEKTHON AESTEIbHOCTHIO?

39. Yto Takoe cucTeMHasi MOJIENb YIPaBIEHUS IPOEKTHOU JEATEIbHOCTHIO?
Jns vero Obuta paspaboraHa cucteMHas Mozens? YUTo SBIseTCs OCHOBHBIMH
CTPYKTYPHBIMH 3JIEMEHTAMH CUCTEMHOU MOJENH?

40. Yrto noHnmaeTcs ol CHICTEMHBIM IIOJIXOJIOM B YIIPaBICHUH IPOEKTaMu?
41. Kak cBsi3aHbl MeX 1y OO0 CTaHAAPTHI M CUCTEMBI TPOPECCUOHATBHON
cepTU(UKALMU IO YIIPABICHUIO POESKTHOM JesTeNbHOCThI0? Ha30BUTE N3BECTHBIE
Bam cTanaapThl U COOTBETCTBYIOILIME UM CUCTEMBI TPO(eCcCHOHAIBHON
cepTU(HUKAIMH IO YIIPABJICHUIO IPOCKTAMHU.




3aganus 1JIsl TECTHPOBAHUS 10 TUCHHUILIMHE IJIsl OlleHKH cPOPMHPOBAHHOCTH KoMmeTeHuii (Min
20, max 50 + cebliky Ha DUOC ¢ Tectammn)
yKakuTe 3aganus ; https://Ims2.sseu.ru/course/index.php?categoryid=1228

3ajanHus Ui TECTUPOBAHUS 110 JUCIUIIMHE [T OIICHKH C(hOPMUPOBAHHOCTH KOMIIETEHIIMT PazmenieHbr
B CYO CI'QY: https://lms2.sseu.ru/course/index.php?categoryid=1228

1. BaxkHEHWITMMH TEHACHIIUSAMH COBPEMEHHOIO 0OIecTBa W OM3HECa, MO3BOJISIOIIUMH TOBOPHTH O
3HAYCHUH MPOCKTHOU JCSITSILHOCTH, SABJISIOTCS:

HOTpeGHOCTB B COKpaH_[eHI/II/I JKNU3HCHHOI'O IIUKJIa CO34aBacMbIX TOBapOB 148 yCJIyI‘;
HEOOXOIMMOCTE 00ECIIEYUTh 3aHATOCTh HACEIEHHUS;

nepcoHu(pUKAINS CIIPOca U MPEATIOKESHUS TOBAPOB U YCIIYT;

Bce BhIIIICIIEpEUHCIICHHOE;

aub;

auc,

buc;

Hu ouH 13 BapruaHTOB.

SQ@ o o0 oW

2. Haznauenwne CTaHJapTa 110 YIpaBJICHUIO ITIPOCKTAMHA B TOM, YTOOBI:

a. ONPEACIUTh TEPMHHOJIOTHIO, KIIFOUEBBIE IOHATHS, BKJIIOYas OCHOBHBIE POJIM, JAUCUUILIAHBI
«YNPABJIECHUE IIPOECKTAMU»;
b. OBITH OCHOBOW I 00YYEHUS CIICIIUAIMCTOB U CEPTU(HUKAINN, KaK OT/ICIBHBIX MPO(ecCcHoHaloB,

TaK U IIPAKTHUK YIIPABJICHUA IIPOCKTAMH B KOMITAHHAX U OPraHU3aluAX ]

C. CIOCOOCTBOBATh PACIPOCTPAHECHHUIO M PA3BUTHIO MIPAKTUKH YIIPABJICHUS MPOCKTAMH;
d. Bce BlIIICIIEpEUHCIICHHOE;

e. aub;

f. auc;

g. buc;

h.

Hu onun u3 BApHUAHTOB.

3. CoBpeMeHHbIe CTaHIapThl B 00J1aCTH YIPaBICHUS IPOSKTaMU NPEACTABICHbI HA TPEX YPOBHSAX:
a MEXIyHAPOAHOM, HAIIMOHAJILHOM U KOPIIOPAaTUBHOM,

b. roCyapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

c nopT(heabHOro yIpaBIeHUs, IPOrPAMMHOI0 YIIPABJICHUS U YIIPABICHUS POEKTOM;

d CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;

e Hu ogun 13 BapuaHTOB.

4. llox KOpHOPAaTHBHBIM CTaHAAPTOM IO YINPABICHUIO MPOEKTAMU MOHUMAETCS COBOKYIHOCTh
JIOKYMEHTOB, OOBSICHAIOIINX U TPEANMUCHIBAOIINX:

a. B kakoii mocnenoBaTenbHOCTH OyIyT BBITIOTHATHCS pabOThI, HAMPABICHHBIE HA OCYIIECTBICHUE
MPOCKTa, a TAKXKE€ B KAaKHE€ CPOKH M TOCPEICTBOM KaKUX PECYpPCOB 3TH PaOOTHI MPEATIoaraeTcst
peann3oBarh;

b. Kak m B Kakoil mOCIIeTOBAaTEILHOCTH HEOOXOAMMO BBITIOJNHITH JEHCTBUS, CBS3aHHBIC C
yIpaBJICHUEM MTPOEKTaMHU\IIPOTpaMMaMH B KOMITaHUU;

C. B xakme cpoku HEOOXOAMMO OCYIIECTBIATh JEHCTBUS, HANpPABJICHHBIE Ha YIIpaBICHUE
MPOEKTaMHU\IIPOrpaMMaMi B KOMITaHUH;

d. Bce BhIIICTICpEUHCIICHHOE;
e. aub;

f. amuc

g. buc;

h.

Hwu onun 13 BapraHTOB.

5. Omnpenensisi MOHATHE IIPOEKT», B KAUECTBE €ro KIIOYEBBIX XapaKTEPUCTUK (MPU3HAKOB) HEOOXOIUMO

yKa3aTh:
a. HaJIU4Me W3MCHEHHI,
b. OOJIBIIIOE YHCIIO YYACTHUKOB;

C. HOBU3HY (YHUKAJIBHOCTH);


https://lms2.sseu.ru/course/index.php?categoryid=1228

Bce BbllIEnepeuncieHHoe;
aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.

Se oo

6. KimaccudukannoHHbIM OCHOBAaHHEM ITPOCKTOB MOYKET OBITh UX:
JUINTEILHOCTD;

MaciTao;

CJII0KHOCTD;

Bce BrIIIICTIEpCUHCIICHHOE;

aub;

amuc,

buc;

Hwu ovH u3 BapraHTOB.

S@ o o0 oW

7. Kakue U3 npuBeCHHBIX YTBEPIKICHHUH SBISIOTCS HCTUHHBIMU?

HpOGKT 3aKaH4YMUBaACTCA B TOT MOMCHT, KOrja IIOCTI/IFHYTI)I €ro Leiiu,
ITpoekT MOKeT OBITh 3aBEPIIICH JOCPOUYHO;

IIpoekT nMeeT BpEMEHHYIO CIIEMAIBHYIO OPTaHU3aALMOHHYIO CTPYKTYPY;
Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapruaHTOB.

S@ o o0 oW

8. Uto Takoe «KOMIIEKCHOCThY MpoeKTa?

a. OTO MpU3HAK, YKA3bIBAIOIIUN HA TO, YTO MPHU OCYILIECTBICHUU JHOOOTO MPOEKTAa UCIONb3YHOTCS
pasznuuHble O0NAacTH 3HAHWN, KOTOpbIE IIMIIb TIPU COBMECTHOM TNPUMEHEHHH OOECIeUnBaOT
3 PEeKTUBHYIO peaTu3aiuio MPOeKTa;

b. DTO NpU3HAK, YKA3bIBAIOLIUI Ha TO, YTO MPOIECC YIPABICHUS IPOEKTOM COCTOUT U3 MATH CTAIUH,
KOTOpBIE B COBOKYITHOCTH 00ecTeunBatoT 3P(EKTUBHYIO PeaTu3alnio IPOEKTa;

C. DTO MpuU3HAaK, YKa3bIBAIOLIMKA HAa TO, YTO MPU OCYLIECTBICHUU MPOEKTA YUYUTHIBAETCS BIIHMSHUE
BHEIIIHUX U BHYTPEHHHUX (DAKTOPOB;

d. Hu oaun u3 BapuaHTOB.

9. Kakue u3 IMPUBCACHHBIX y'TBep)KI[eHI/Iﬁ SIBJITFOTCS UICTUHHBIMU ?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKAM  IIEJASM  OpPraHM3allid W MOTYT
KOPPEKTHPOBATHCS B CIIyyac U3MEHEHHSI CTPATETUH;

b. Bo Bpems 3amycka mporpaMMbl MOXET OBITH OIpe/e/icHa TOJBKO Y4acTh MPOEKTOB MPOTPAMMBI.
JIOTIOJTHUTETBHBIC TPOEKTHI MOTYT OBITh BKITFOYCHBI B IPOTPaAMMY YK€ B X0J€ €€ OCYIICCTBICHUS;

C. 3aBepileHHe MPOrpaMMbl OMPEACIIACTCS MOMEHTOM 3aBEPIICHHS BCEX MPOCKTOB, BXOMISIIUX B
porpamMmy.

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

10. ITporpamma, HOCSIIasi MAKPOIKOHOMUYECKHUM XapaKTep M 3aTParuBarOIIasl MHTEPECHl 3HAYNTEIbHON
YaCTH HACEJICHUs], HA3bIBACTC:

[Toptdens;

Meranpoexr;

[leneBas nporpamma;

Bce BrilIEnIEpEeYUCIICHHOE;

aub;

auc;

-~ OO oTCE



g. buc;
h. Hwu onvH u3 BapuaHTOB.

12. Kakoe 13 npuBeICHHBIX BbICKA3bIBAHUN SBJISETCS JIOKHBIM B OTHOILIEHUHU IIPOIPaMMBbI?

a. Bo3MokHO, 4TO BO BpeMms 3allycKa MpPOrpamMMbl OMPEAEIsSeTCs W IUIAaHUPYETCS TOJbKO YacThb
BXOJSIIUX B HEE IIPOCKTOB;

b. Pemienue o BKIIOYEHUH B MPOrpaMMy TE€X WIIM UHBIX JOMOJHUTEIBHBIX TPOCKTOB YacTO 3aBUCHUT
OT pe3yJIbTaTOB OCYUIECTBIICHHS NIEPBOOYEPEIHBIX MPOEKTOB IPOTrPAMMBI;

C. Ilenn nporpaMMbl MOTYT MOABEPraTbCsi KOPPEKTUPOBKE, MPU ITOM COCTaB KOMIIOHEHTOB
MIPOrPaMMBI, 00SI3aTEIILHO, TOJKEH OCTaBaTHCS HEM3MEHHBIM;

d. [lenu mporpamMMsl, KaK MPaBUIO, COOTBETCTBYIOT CTPATETUUECKUM LI€JISIM OpraHU3alliHy.

13. Kakue u3 IIpUBECICHHBIX BBICKA3bIBAaHHUH SABJISIOTCS JIOKHBIMH B OTHOIICHUH HOpT(bCJICfI IIPOCKTOB U

nporpamMm?

a. B koMmaHmm MOXET CyIIecTBOBAaTh OJHOBPEMEHHO HECKOJIBKO MOpT(eneil, yrnpaBieHue
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTEIILHO HE3aBUCHMO;

b. B xonme uW3MeHEHUs OKpYKEHHS DPOIUTEIbCKOM OpraHW3aluy, OHA IPUJIAaraeT BCe YCHIMS K
COXPAaHEHHIO COCTaBA PeaN3yeMBbIX NOPT(deneil MPOeKTOB;

C. ®opmupoBanue nmoptdens npearnosaraeT ornpeaeJIeHue MIPHOPUTETOB IPOSKTOB U MPOTPaMM ISt

opranu3alnvi, a TaKXKC OINTHUMH3alHUI0 HUX COCTaBa C MCJIbIO IMOBBIICHUA LHECHHOCTHU HOpT(bCJIS[ JJIA
CTpaTCru KOMIIAHUU

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

14. Ontumuzanus noptdesns NpoeKkToB Ipu ero (GoOpMHUPOBAHUN HAIIPABIIEHA, PEX/IE BCETO, Ha:

a. ompejneneHue Toro (akra, 4ro o000 mpoekT (mporpamma) B MOpTQesne COOTBETCTBYIOT
CTpaTeTu KOMIIAHHH;

b. o0ecreyeHrne HauTy4Ilero COOTBETCTBUS MOPTQEisi CTPAaTETHUECKUM LEISIM KOMIIaHHUH;

C. BBISIBJIEHHE TOTO (haKTa, YTO BCE MPOEKTHI (IPOrpaMMbl) B HOPTQENIe UMEIOT 0011IMe OrpaHUYEHHUS,
HampumMmep, 1o pecypcam;

d. MaKCHUMHU3AlMI0 LEHHOCTU MNOpTdens Aas OpraHu3alUd IpU BBIIOJHEHUH CYLIECTBYIOIIUX

OTrpaHUUYEHUN HA PECYPCBHI.

15. Ilpu dhopmupoBannu nmoptdens MpOeKTOB OPraHU3aluK HEOOXOAMMO YUUTHIBATD:

a. MaKCUMH3AIHMIO [IEHHOCTH MOPTQEs Ui OpraHu3alliy MPH CYIIECTBYIONIMX OTPAaHUYCHUSIX Ha
pecypcsr;

b. HAJIMYKME B3aHMOCBSI3H IMPOEKTOB U MIPOTPaMM, BXOISIINX B IOPTHEb, MO HEIIM;

C. COOTBETCTBHE IIeJIell KOMITOHEHTOB MOPTQEIIsi CTPATETHUSCKUM IIEJISIM OpTaHU3allny;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

16. XapakTepHbIMU OTpaHUYEHUSMU JJIs1 HOPTQEINs IPOESKTOB SBISIOTCS:
001K My pecypcos;

(uHaHCOBBIE OTPAHUYECHMUS;

HaJIM4YMe OOIIMX Lieel Yy KOMIIOHEHTOB;

Bce BbllIEnepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

S@ o o0 oW



17. )Xenaembie 3pdeKThI, KOTOPHIE MOTYT OBITh JOCTUTHYTHI TIPH YCIEITHOM OCYIIIECTBICHUH MPOEKTAa,

Ha3bIBAIOTCH:
LI€JIA TTPOEKTA;
MPOAYKT MPOEKTA;
BBIFOJIbI MIPOEKTA;
CTpaTerus MpoeKTa;
KOHIIEIIIHS TPOCKTA;
Hu onun u3 BapuaHTOB.

-~ OO0 oTCE

18. Ilpu ynpaBiaeHuH NpoeKTaMu 00J1aCTh TOMYCTUMBIX PELIEHHM, KaK PaBUI0, OTPAHUYUBACTCS:

BBIJICJICHHBIM OFOKETOM;

3aJJaHHBIMUA BPEMEHHBIMU OTPaHUYEHUSIMU;
COCTaBOM M Ka4€CTBOM TPeOyEMBIX PE3yJIbTaTOB;
Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

S@ o a0 o

19. OO1ee BuiEeHNE YTH U CLIOCOOOB JOCTUKEHUS LIEIH ITPOEKTA Ha3bIBACTCH:
TpeOOBaHUS K IPOEKTY;

MPOAYKT IMPOEKTA;

IUIaH IPOEKTa;

CTpaTerusi MPOeKTa;

yIpaBJIeHUE TPOEKTOM;

Hu onun u3 BapraHTOB.

D OO0 OTCE

20. Koneunas nienp 3akazunka MpoekTa -

OILIEHKAa YCHEIIHOCTH pealn3aluy MPOeKTa;
MIOJIy4€HHUE BBITOJ1 OT pealn3alliy IPOeKTa;
ornpezeneHue TpeOOBaHUN K TPOEKTY;

Bce BhIlenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapuaHTOB.

S@ o a0 o

21. I'naBHBIM TpeOOBaHMEM K KPUTEPUSAM YCIEUTHOCTH SIBISIETCS UX:
COOTBETCTBHUE 0XKHIAHUSAM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPE/CIICHHUE;

COOTBETCTBHE BEXaM B )KM3HEHHOM LIMKJIE MIPOEKTA;

Bce BblenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogunH u3 BapnaHTOB.

S@ o a0 o

22. Ycnex mpoeKTa 03HavyaeT, MPexk/Ie BCEro:
COOJTIOZICHHE CPOKOB pealln3aliy MPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OIPaHUYECHHUSIM;
CBOEBPEMEHHOCTh PEarupoBaHus Ha PUCKU;
3¢ PEeKTUBHOCTh KOMMYHHUKAITUH;
JOCTHKEHHE 0KUIAEMOTO Pe3yJIbTaTa;

Hwu onun 13 BapraHTOB.

hD OO o

23. Kakue 13 NpuBEICHHBIX HIXKE YTBEPKICHUHN SABJISIIOTCS UICTUHHBIMU ?
a. KU3HEHHBIM ITUKJ MPOEKTAa COCTOUT W3 MOCIIEIO0BAaTEIbHOCTH BEX, Ha

KaXJIO0W M3 KOTOPBIX



AOCTHUTACTCA OAWH M3 PE3YJIbTATOB ITPOCKTA,

b. KU3HCHHBIH ITUKJT TPOSKTA BJIOYKCH B KHU3HCHHBIN IIUKJ TPOAYKTA,;

C. YKU3HEHHBIH ITUKJT TPOAYKTa MOXKET BKJIFOUATh HECKOJIBKO )KU3HEHHBIX IIUKJIOB IIPOCKTOB;
d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h.

Hu onun u3 BapuaHTOB.

24. Habop 10ruyeck B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIeCcCe 3aBEPUICHUSI KOTOPBIX TOCTUTACTCS
OJIMH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTA, HA3bIBAETCS

(ha3a )KM3HEHHOTO IMKJIA TIPOEKTA;

BEXa IIPOCKTAa;

YKA3HECHHBIN LIUKJI TPOEKTA;

KU3HEHHBIM LUK IPOAYKTA;

KQJICHJIapHBIN IUIaH IIPOEKTa;

Hu oaux u3 BapuaHTOB.

hD OO o

25. Uauumatop npoekTta - 3T0 IpuMep:
MPOEKTHOM JTOJIKHOCTH;
MIPOEKTHOM pOJIH;

MIPOEKTHON (PYHKIINH;

Bce BrilIETIEpEUUCIIEHHOE;
aub;

amuc;

buc;

Hu oaun u3 BapuaHTOB.

S@ o o0 oW

26. OmpenieneHue OCHOBHBIX TpeOOBaHMM K MPOEKTy, o0ecrnieyeHne (UHAHCHPOBAHUS MPOEKTA 32 CUeT
CBOMX WJIM MIPUBJIEKAEMBIX CPEJICTB — QYHKITHS:

3aKa34MKa;

UHBECTOPA;

Kyparopa,

MOTpeOUTENST KOHEUHOM MPOTyKIUY;

Hu onuH u3 BapuaHToB.

®o0 o

27. Paznuune MeXy KOMaHJIOM MPOEKTa U KOMaHA0M YIIPaBJIEHUs IPOEKTOM OIPENEISAETCS:
KOMIIETEHTHOCTBIO YYAaCTHUKOB KaXJ0W U3 KOMaH/;

TekyIel (Ga3oi )KM3HEHHOTO IIUKJIA IIPOEKTa;

KpyIr'OM 3a/1a4, pelaeMbIX KaXa0i KOMaH/I0M;

Bce BrILIEIIEpEYUCIIEHHOE;

aub;

auc;

buc;

Hu ogun 13 BapuaHTOB.

SQ@ o o0 oW

28. Db dexTuBHOCTH PaOOTHI KOMaH/BI MPOEKTA 3aBUCUT OT:

YPOBHSI CIUIOYEHHOCTH M «(KOMAaHJITHOTO JTyXay;

BEJTMYUHBI OFOJKETA MPOEKTA U, TAK HA3bIBAEMOMH, «KMOTHBAIIIOHHOM COCTABIISIOIICH»;
po¢eCCHOHABHON TTOATOTOBKU KaXKJIOTO YYaCTHHUKA,

Bce BeIENIEpEUMCIIEHHOE

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ o o0 oW

29. TIpoGyiembl B paboTe KOMaH/IbI IPOEKTA MOTYT BOSHUKHYTH B PE3yJbTaTe:



KYJIbTYPHBIX Pa3Juyuil y4aCTHUKOB;

pa3HUIIBl B TPO(ECCHOHAITBHON MOATOTOBKE YYACTHHKOB;
PacXoKIEHUN B MPUMEHSEMBIX METOJIaX padOTHI;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

S@ o a0 o

30. JInnepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIIELUAINCTA T10 YIPABICHUIO POEKTaMH, IPOSIBIISIFOIINNCS
KaK yMEHHUE:

a. CTaBUTH LIENTM U MOTHUBUPOBATH MOJYMHEHHBIX K UX JOCTHUXKEHUIO;

b. o0y J1aTh JIIO/IeH K JOCTUKECHHIO LIeJIeH JINYHBIM IPUMEPOM;

C. co3matk atMocdepy, B KOTOPOH BCE YYACTHHKU KOMAaHIBI MIPOEKTa MOTYT CBOOOJHO BBIPAXKaTh
CBOE MHEHHUE;

d. HAaCTpOUTh C€e0S M KOMaHAy TPOEKTa K JOCTKCHUIO HAWJIY4IIUX pPe3yJIbTaToB,
COOTBETCTBYIOIIMX OXKUAAHUAM KIIFOUEBBIX YUACTHUKOB IPOEKTA;

e. aHAIM3UPOBATh MPOOJEMHBIE CHUTyalluu, pa3pabaTbiBaTh M MPUMEHSTH IOCJIEI0BATEIbHBIC

MPOLICAYPHI JUTSl BBIXOAA U3 HUX.

3ananue Ha pa3padoTky npoekrta https://Ims2.sseu.ru/course/index.php?categoryid=1228

1) TAANel. CrnpunTsr 1-4

Cozpaiite Bamry xomanmy uisi paOOThI Haj MPOEKTOM. BeimonHuWTe 3amanHust Bamei komannsr 1-4
CIPUHTOB:

Copunrt 1. Crapt npoekra

Cnpunr 2. Ananm3 3agaun. COop JaHHBIX

Capunrt 3. CO0p HaHHBIX, HCCIIETOBAHUS

Crpunt 4. AHanu3 u cuHTe3. Pelenus u npoToTUIIBI IPOEKTa

[To utoram 4 CIpUHTOB COCTOWTCS TEpBOE AeMO Baimux MpPOeKTOB, MOJy4YeHHE OOpaTHOM CBS3M Ha
npojenaHHyto padoty. dopmart nmpoBeaeHus 1eMo:

. Ha nemo mpoekToB Kaxaas KOMaHAAa BBICTYNIUT C KOPOTKOW IPE3€HTAllMed W OTBETUT Ha
CJIEYIOIIHE BOIPOCHI:

CocraB Bameli koMmaHabl, poJid U LIEHHOCTH?

Han kakoii )xu3HeHHOM cutyanueit, chepoil nestenbHocTH paboraete?

Kakyto npobnemy Bol pemaere? B uém nmMeHHO cocTouT 3Ta npodiaema?

Kro Bam repoii nim nepcona? Chopmynupyiite, ubto nmpodieMy Bbl xoTuTe pemuTs?

Baiu ocHOBHBIE THIIOTE3bI?

Kakoit myte mpoxomutr Bama mepcona mis pemeHus mpobiemsl? Kak ycTpoeHo Tekylee
enieHue?

BosieBbie TOUKM M BaXkHBIE (POKYCHI HA TEKYIIIEM KIUEHTCKOM ITyTH?

Tpu Bammx JTydInx Ueu Mo pemeHuto 3Toi npoodaemMpl?

TaiimuHr Ha BeIcTyIUIeHHE: 10 MMHYT HAa KOMaHTy

Jli1s yno6cTBa MoAroTOBKH Mpe3eHTauu ucnonb3yire [labmoH.

2) TAANe2. CnpunTsl 5-7

BrimonauTe 3ananus Bameit komanabl 5-7 COPUHTOB:

Copunrt 5. TectupoBaHue npoToTUIIA IPOEKTA

CrpuHT 6. MexxBeJOMCTBEHHOE NPoeKTHUpoBaHue, Blueprint, mianupoBanue nuiora

Copunrt 7. [IunotupoBanue u BHeApeHue. [loaroroBka nuiora mpoekra

[To uroram 5-7 cIpUHTOB COCTOUTCS BTOPOE JEMO MTPOEKTOB.

©NTD o0~

. Kaxxnas komaH1a BEICTYTUT ¢ KOPOTKOM Mpe3eHTallMel M OTBETUT Ha CJIEIYIOIINE BOMPOCHL:

1. Kax BeirsauT Bam nporotun [IpoekTa Ha TEKyIIMiE MOMEHT: UMEETCSl B BUAY (PU3MUECKUN WUITH
U POBOI IPOTOTHII BAIIETO MPOEKTA (pEIIeHuUs)

2. Uro Balia KoMaHa IUIAHUPYET NWIOTUPOBATH (L€, CPOKH, ITAMbl MUJIOTA, PECYPChI, METPUKH U
OIICHKA KauecTBa, Opranu3anus)?

3. Urto HyXHO cnenaTh s 3amycka muiora? Uto yxke caenano (MpoeKTHBIN I1aH)?

4. KaxoBbI IpOMeXKyTOUHBIE PE3YJIBTATHI UJIOTA (JIs1 KOMAHI, Y KOTOPBIX CTapTOBAJl IHJIOT)?



TaliMuHT Ha BbICTyIJIeHHE: 10 MUHYT Ha KOMaHly

[Tponomxkaiite ynakoBky Bammx perienuit B [llaGnone nmpe3eHTaiyu.

3) TAA Ne3. YmakoBka pe3yJbTaTOB IPOEKTA, MOATOTOBKA BBICTYIUICHUS

JlaHHBIN STanm 3aBeplualounii B pa3zpaboTke mpoekTa. [1oAroToBbTe MPOEKTHYIO MPE3CHTALMIO JUIS
BBICTYIUICHUsI Tlepesl dKcnepramMu. B mpe3eHTanuMu ynakoBaHbl BCE KIIIOUEBBIE ITalbl padOThl HaJ
IIPOEKTOM U PE3YJIbTATHhI.

Bama rnaBHas 3ajada Ha (PUHAJIBHOM 3Tare MOATOTOBUTH IMHJIOT MPOEKTa K Iepepade 3aka3uuKy (B
BEJOMCTBA U OPTaHU3ALMH), U1l ATOTO HYKHO MOTPY3HUTh UX B MMPOEKT U COBMECTHO J10pAb0OTATh MPOECKT
710 COCTOSIHUSA, B KOTOPOM €0 MOXKHO IIE€peaTh OpraHu3aLiy.

. WneanbHblii pesynbrar: Komanma mnpoananmu3upoBaiga oOOpaTHYIO CBSI3b Ha CBOW IHJIOT,
CKOppeKTHpoBaia cBoé penienne. Komanaa ynakosaia pe3ysbTaTsbl pabOThl M HOATOTOBUIIA TPOEKTHYIO
IIPE3EHTALMIO.

B CYO CI'DYVY BbIrpykaemM UTOTOBYIO ITPE3EHTALIUIO ITPOEKTA.

HenoBast urpa «HannoHanpHBIE TENU U MPOEKTH B cyObekTax PDdy» (st 3a0uHON (hOpMBI 00y4eHHs)
https://Ims2.sseu.ru/course/index.php?categoryid=1228

[lepBas yacTh rpynmnoBoit padoTsl: 30 MUHYT.

[ar 1, 10 munyT

Byayumm uneHaM DOpPOEKTHOM KOMAaHIbl HEOOXOIUMO IO3HAKOMUTHCS, HNPUAYMaThb YHUKAJIbHOE
HAaUMEHOBAHHME KOMAaHJbI, BHIOpaTh PYKOBOIUTENS MPOEKTa, BHIOpATh 4WiIeHAa KOMAaHIbI, KTO Oyner
CJIEITH 33 BPEMEHEM.

Komanna roToBUT OTBETHI Ha CIEAYIOIINE BOIPOCHI:

1. HanmeHoBaHue MpoOEKTHON KOMAaHIbI
2. OUO pykoBOAUTENS TPOEKTA
3. ®OUO 4jIeHOB MPOSKTHON KOMaH/IbI

[ar 2, 20 MuHyT

[To3HakOMBTECH C CHTYyanuel, 00CyAnTe ee, BCTIOMHUTE MOX0KHE CUTYAIH U3 CBOSH KU3HH, OTBETHTE Ha
BOIMPOCHI, IPUBEJICHHbIE HUXKE.

Curyanus: Hannonansusie nienu Poccun 1o 2030 roga, 3adukcupoBannbie B Ykaze Ne 474, anekBaTHO
OTBEYAIOT Ha 3a/1a4M, CTosIIMe nepesa cTtpaHol. [Ipu 3TomM GopMyTupOBKH HAllMOHAJIBHBIX LEJIeH HE B
JIOCTaTOYHOM CTENEHU KOHKPETU3UPYIOT MPo0IeMbl (pacKiiapIBaOT IPOOIeMbl HA KOMITIOHEHTHI). Kpome
TOr0, OJHO3HAYHO HE ONpeAesieHa CBs3b MEXJAy KOMIIOHEHTOM IMpoOJeMbl M HHCTPYMEHTaMHU
TOCYJAapCTBEHHON TONHUTUKY (HAIlMOHAIBHBIE MPOEKTHI, (enepaabHble MPOEKTHI, T'OCYIapCTBEHHBIE
IIPOrpaMMBbI U T. [1.), KOTOpbIE IPU3BAHBI €€ pellaTh.

Vkazom Ilpesunenta Poccuiickoit @enepanuu Ne 474 IlpaBUTeNnbCcTBY MNOpPYyUYEHO OOECHEUUTH
JOCTHKEHHE psiJla HAIMOHAJBHBIX 1IeJIe pa3BUTHs rocyaapcTBa Ha nepuos 1o 2030 rozxa, B TOM 4ucie
CHIDKEHHE B JIBa pa3a KOJHMYECTBA CeMEH, MMEIOMIMX CPEIHEIYIIEBOW J0XOJI HIDKE IMPOXKHTOUYHOTO
YPOBHSIL.

B Ilocnannn ®enepanbromy Cobpanuto 20 despans 2019 roma Bmagumup Bmamumuposuu [lytun
Ha3BaJl COIMAIIBHBIA KOHTPAKT B KQUECTBE OJTHOTO M3 JACWCTBEHHBIX MEXAHU3MOB IO JOCTHKEHHIO 3TOH
nemu, a B [locmanmm ot 15 stHBaps TeKymero rojga MOPYYHJ OOHOBHTH MPHHITUIBI COIUAIBHOTO
KOHTPAKTa C yYETOM OIIbITA IMUIIOTHBIX PETHOHOB.

ConmanbHBII KOHTPAKT - JTO COTJIAIICHWE MEXKIy OPTraHOM COIMAJbHOW 3allUThl HACEICHHS H
IpaXJaHMHOM, [0 KOTOPOMY OpPTaH COLMAIBbHOM 3alIUThI 00s13yeTCsl OKa3aTh TPaKIaHUHY (€r0 CeMbE)
MaTepUaIbHYI0 U HHYIO IOMOIIb, a TPaXKIaHUH U €ro ceMbs OepyT Ha ce0si 00s13aTeNIbCTBA pealn30BaTh
MEpONPUATHS, NPEAyCMOTPEHHBIE MpPOTrpaMMOil couuanbHOW amantauuu. llporpamMma couuanbHOM
aJlanTaluy  SBISETCS HEOTHEMJIEMOW YacThlO CONMANBHOTO KOHTpakTa. OHa BKIOYaeT B cels
pa3paboTaHHbIE OPraHOM COIMAIBLHOW 3aIUTHl HACENIEHUS] COBMECTHO C TPaKAAHWHOM MEPOIPHUSTHS,
KOTOpPBIE HAIpaBJICHBI HA MPEOJIOJICHNE UM TPYAHOH )KM3HEHHOW cuTyanuu. Hampumep, mouck paboThl,
npodeccuoHaabHOe 00yUueHHe, OpraHu3alus WHANBUIYAIbHON MpeANpUHUMATEIbCKON NEATETbHOCTH U
T.A., C YKa3aHUEM IOpsAKa peaau3alMy Takux Meponpusatuil. IlpaBo Ha mosyuyeHHe MOMOILIM UMEIOT
MAJIOMMYIIKE CeMbH (MaTOUMYIIIUE OJJMHOKO MPOXKUBAIOIINE TPaKIaHe), KOTOPbIE TI0 HE3aBUCAIIMM OT
HUX IPUYMHAM UMEIOT CPEAHEYIIEBOM 10XO01 HIKE BEIMYMHBI TPOKUTOUHOTO MUHUMYyMa.

Bam mpennaraercss moBbICHTh 3()()EKTUBHOCTH JOCTHIKEHUS JaHHOW HAI[MOHAIBHOW LIEIHM Ha MpHUMEpe
OLIEHKU Mephl TOCYJapCTBEHHOM MMOJIMTHKY, HAlIPaBIEHHONW Ha CHU)KEHUE B JIBA pa3a YPOBHs OETHOCTH U
YCTOMUYUBBIA POCT peajbHBIX JO0XOA0B TIpaxIaH, a UMEHHO Mepbl «[ocynapcTBeHHas COIUAbHAs



MOMOIIb Ha OCHOBE COLIMAJIbHOTO KOHTPAKTa (B HaNpaBiICHUHM OKa3aHMs MOMOUIM 1O MOUCKY pabOThl U
Ip.)», yCTaHOBIeHHOHN cratbeil 8.1 ®DexpepanbHoro 3akoHa ot 17 wuroms 1999 r. Ne 178-03 «O
TOCYIapCTBEHHOM COIUAIBHOM MOMOILIH.

Bomnpocsr:

1. KakoB noTeHIanbHbli 06pa3 Biajenslia NpoayKTa mpoekTa (3aka3uuk)? Onuimre ero oopas.

2. B kakux 00CTOSITENbCTBAX, B KOTOPHIX HAXOIUTCS KITUESHT?

3. [ToTpeOHOCTD, «4TO OH XOUYET MOITYYUTh/ClIeIaTh?

Pexonctpyupyiite «zIepeBo mpoOiiemM» B KOOPAMHATaX «IpobiemMa-puuuHa MpoOIeMbI-HCTOUHUK
MIPUYUH

Bropas gacte rpynmnoBoii paboThl: 28 MUHYT

Hlar 3, 15 MunyT

Onummre 4 (4YeTblpe) pelieHus, KOTOphIe IOMOTYT KIHMEHTY JIOCTUYh IKEJaeMOro ¢ Y4eTOM
CYLIECTBYIOIIUX OapbepoB M 00CTOATEIBCTB.

Bri6epuTe nyuiee pemieHue.

Har 4.1, 10 munyT

3aduxcupyiiTe crueHapuil MOJIb30BaHMS BAallUM PELICHHEM: YTO KJIMEHT MOXKET CJielaTh, YTOObI PEeIIUuTh
CBOIO TIPOOJIEMy, KaKue (PYHKIIMH €CTh, KAK UMHU BOCIIOJIB30BAThCS.

[Ilar 4.2, 3 MUHYTBI

Bri0epute 1 yenmoBeka, KOTOPBIN MOWIET K KOJIJIETaM B TOCTH TECTUPOBATh UX pelieHne. TecTHPOBIIUK.

Tperbs yacTh rpynnoBoi paboTsl: 35 MUHYT

[Iar 5.1, 10 MunyT

Pacckaxxute, 94To 3a cuTyanus y Bac Obuia, Kakyro mpooJeMy BB peniaeTe CBOMM CEPBUCOM U KaK UMEHHO.
PexomeH1yeM HCII0J1b30BaTh JEMOHCTPALMIO 3KpaHa, 4TOObI Koylieram ObljI0 BCE BUJIHO.

Ecnu BbI TECTHpYETE pElLlICHUE, 3a1aliTe KOJIJIEraM BOIPOCHI O TeX (QYHKIHUSAX U BOZMOXKHOCTSIX, KOTOpbIE
€CTb, PACCKa)KUTE, YTO BaM IIOHPABWIOCH U KaKUE €CTh ELIE HJIEH.

Har 5.2, 15 munyT

3anuiuTe pe3yabTaThl TECTUPOBAHHUSA:

1. TImrocsl pemenys, KOTOpble OTMETHII TOCTh

2. MuHycsl penienusi, KOTOpble OTMETHII TOCTb

3. Bonpockl, KOTOpbIE MOSIBUJIMCH Y TOCTS U Y KOMaH 1bl

4. nen, KOTOpBIE MOSBUIUCH Y TOCTS WJIM Y KOMaHIbI

OBCYXJEHUE 10 munyT

6.5. OueHoYHbIe MaTepUaJIbI VIS IPOMEKYTOYHOIH aTTecTaluu

DoHJ BONPOCOB UIsI NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3auera

Paszgen Bomnpocsl
AUCHMILINHBI
OcHoBHbIE 1. VYcnex npoexta
KOMITOHEHTBI 2. Kpurepuu ycnexa npoexta
MTPOEKTHOMN 3. Tumossie mpoOIEMBI B TPOSKTAX
NEeSATEIbHOCTH 4. HanuoHanbHBIE U MEXIyHApOJHbBIE CTAaHIAPTHI B 001aCTH YIIPABICHUS TPOSKTH

JESITENIbHOCTBIO.

[TpodeccrnonanbHbIe OpraHU3aluy U aCCOLUAIIMN

5. Awmepuxanckuit Uacturyt Ynpasnenus [Ipoextamu. AXELOS.
6. AHO «IIOPITY»

7. MexyHapo/aHas accolyalus yIpaBIeHUs POSKTaMH.
Mexnynapoanas Oprannsanus no CrtanaapTusanuu

8. Korna ynpaBieHne MpoeKTHOM AESITEIBHOCTHIO UMEET CMBICT?
9. YeMm OTIUYAIOTCS MPOEKTHI?

10. Pa3nuuus nesTeabHOCTHOTO NMOAX0/a B YIIPaBIEHUH IPOEKTHON
JESATENBHOCTBIO OT IIPOLIECCHOTIO

11. Yro HyXHO 3HATh O CBOEM IPOEKTE U 3@ YTO OTBEYAET PYKOBOAMUTENb TPOEKTA?




12. TIpoeKTHBIN TPEyroJbHUK U €r0 OCHOBHBIE JIEMEHTHI

13. OOBEKTHI TPOCKTHOM JIEATETLHOCTH

14. CtpykTypa 00BEKTOB IPOEKTHOH AEATETLHOCTH

15. JKu3HeHHbIM UK poekTa. BogonaaHpli )KU3HEHHBIN ITUKIT TPOCKTA
16. T'uOkuii NOIXO0M K yNPaBIECHUIO POSKTOM

17. Korna umeeT cMmbIci TOBOpUTH 0 «IIporpammer?

18. Uem oTimgaeTcs yrpaBieHHE TPOSKTOM U YIIPABICHUS IPOrpaMMOii?
19. Korga umeeT cMbICT TOBOPUTH O mopTdene?

20. YeMm oTnuuaercs ynpasieHHe MOpTdeaeM OT YIpaBiIeHUs IPOESKTOM U
IpOrpaMMoit?

21. KTo Takue 3auHTEepeCcOBaHHbBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux GpyHKIIMN

24. Eciii IpoeKT MaJeHbKUH WM HA000pOT Cymnep-00bIIoi?

25. Koro HazHauaTh Ha poJu?

26. Kak Ha3HadaTh Ha poJin?

27. ®opMupoBaHrEe KOMaH/Ibl IPOEKTA

28. Ponu mporpamMmbl

29. Ponu oprdens

KittoueBbIe Tanbl pa3BUTHS YIIPABJICHHSI MPOCKTHOMN JESITEILHOCTHIO

Cucrema
YIPaBJICHUS
MPOEKTHOMN
NEeATEIbHOCTBIO

30. Ycmex mpoekra

31. Kputepun ycriexa nmpoekra

32. TunoBsie MPOOIEMBI B TPOSKTAX

33. HaumoHanbsHble 1 MEX/IyHapOAHbIE CTAaHAAPThI B 00J1aCTH YIIPABICHUS IIPOSKTH
JeSITeIbHOCTBIO.

[TpodeccrnonanbHble OpraHU3aluy U aCCOLUANU

34. Amepukanckuii Macturyt Ynpasnenus [Ipoexramu. AXELOS.

35. AHO «I1OPITY»

36. MexayHapoaHasi aCCOIMAIIHS YIIPABICHUS TIPOSKTaMH.
Mexaynaponnas Opranuzanus no CTaHaapTU3auu

37. Korna ynpasieHue MpoeKTHOW AEITEITbHOCTEI0O UMEET CMBICIT?

38. Uem oTIM4aroTCs MPOEKTHI?

39. Paznuuus 1esTenbHOCTHOTO TIOAX0/1a B YIPABICHUN TIPOSKTHOM
JeSITeIbHOCTBIO OT MPOLECCHOTO

40. Yo HY>KHO 3HATh O CBOEM IPOEKTE ¥ 33 YTO OTBEYAET PYKOBOJIUTEINH TPOEKTA?
41. ITpoeKTHBII TPEYroNbHUK U €T0 OCHOBHBIE 3JIEMEHTHI

42. OOBEKTHI TPOSKTHOM IEATEITLHOCTH

43. CtpykTypa 0ObEKTOB IPOEKTHON AEATEIbHOCTH

44. )KvzHeHHbI MK TpoekTa. BomonaaHbli )KU3HEHHBIN LIMKII TPOEKTa
45, I'nbKuil MoX0/ K YIPaBJICHUIO IPOEKTOM

46. Korma nMeeT cMBICT TOBOPHUTH 0 «IIporpammer?

47. Yem oTnnvaeTcs ynpapieHUEe MPOEKTOM U yIpaBJIEHUS POrpaMMoii?
48. Korma uMeeT CMBICI TOBOPHUTH O TopTdene?

49. Yem oTmvaeTcs ynpasieHne OpTdeaeM oT yrpaBlieHUs IPOSKTOM U
IPOrpaMMoit?

50. Ko Takue 3anHTepecOBaHHBIE CTOPOHBI?

51. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

52. Ponu n ux GyHKINAN

53. Ecnu mpoekT ManeHbKui ik HAa000pOT Cymnep-00bIIoi?

54. Koro HazHauaTh Ha POJU?

55. Kak Ha3HauaTh Ha posu?

56. ®opmupoBaHUEe KOMaHIbI MPOCKTA

57. Ponu nmporpaMMsbl

58. Ponu moptdens

KiroueBble HTarnbl pa3BUTHI YIPABJICHUS IPOCKTHOM NESITEIbHOCTHIO




6.6. llIkaJbpl M KPUTEPUH OLIEHUBAHMS 1O GopMaM TEKYyIIero KOHTPOJISA U MPOMeKYTOYHOM
arTecTaluu
IIkaja u KpuTepru OLleHUBAHUS

Ouenka Kpurepun oueHuBaHus 1J151 MEPONIPUATHIA KOHTPOJISI ¢ MPUMEHEHHEM 2-X
0aJIILHOM CHUCTEMBI
«324YTEHO» VK-2, VK-3
«HEe 32a4YTEeHO0» PesynpTarel 00yueHus: He ¢(hOPMHUPOBAHBI HA IIOPOTOBOM YPOBHE




